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Nam of Unit: Headquarters Command, United States Air Force 
Station: Bolling Air Force Base, Washington 25, D. C. 


COMMANDING iT. : 
3. 
COMMANDING GENERAL Brig Gen S. D. GRUBBS 


Chief cf Staff Col W. T. Kemp 

Deputy Chief of Staff Maj Donald H. King 

Deputy Chief of Staff, Operations Lt Col Nels A. Anderson 
Deputy Chief of Staff, Materiel Lt Col David K. Miller 
Deputy Chief of Staff, Comptroller Lt Col Robert W. Keller 
Deputy Chief of Staff, Personnel Maj Nathan J. Adams 
Adjutant General Capt Kenneth E. Hendershot 
Insvector General Lt Col Patrick J. Hogan 
Staff Judge Advocate Maj Irving W. Adams 

Public Information Officer Capt William J. Lookadoo 


s = 


30 June 1950 


a to Brigadier General by Special Orders 19, Hq USAF, 27 Jan 
(1) Morning Report, Hq & In Sq, iq Comi, USAF, for 1 Jan 50 and 30 
Jun 50. (2) Civ Pers Office, Hq 1100th AB Wg, Bolling AFB. 


-l- 
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PERSO LOSSES DURING OD 1 


By Aircraft hocident? 


4 
By Disease or Groumi Accident 
Total Fatalities 


MISSION: 

To exercise comand jurisdiction over those units assigned 
to Headquarters Command, United States Air Force. 

To provide aircraft for, and Supervise administrative and pro- 
ficiency flying of United States Air Force personnel assigned to 
duty in the Washington area. 

To perform normal housekeeping functions, i.e., commissary, 
Air Force Exchange, hospital, finance disbursing service, etc., 
for Headquarters, United States Air Force, and all Air Force units 
and personnel stationed or on temporary duty in the Washington, 

D. C. area. 

To provide essential air transportation for certain non-Air 
Force activities, Department of Defense and its subordinate commands, 
and furnish such other air transportation as Headquarters, United 


States Air Force my direct. 


erence 


3- Figures furnished by Bolling AFB and Andrews AFB Flying Safety 
Offices, 1 Jul 50. 

4e Statistics from Registrar's Office, Bolling and Andrews AFB 
Hospitals, 11 Jul 50. Of these nine deaths, four were by 
drowning, four through accidents involving motor vehicles, 
and one was the result of an altercation. : 
See also AFR 23-7, 13 Mar 50. 
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To represent the Air Force in all matters of a general ad- 
ministrative nature pertaining to the geographical area included 
within the Headquarters Command, United States Air Force, which 
involves the Army and/or Navy, and the Air Force. 

To participate in the Reserve training program and to furnish 
such facilities and services as are available. 

To provide casualty service for officers and airmen assigned 
or attached to Air Force organizations within the Washington area. 

To participate in disaster relief and other domestic emer- 
gencies, 

To organize, train, and mintain a ceremonial unit to repre— 
sent the Air Force at public ceremonies in the Washington area. 

To provide billeting and messing facilities for airmen assigned 
or attached to Air Force Organizations in the Washington area. 

To provide other miscellaneous services as directed by Head- 
quarters, United States Air Force. 


SUBORDDUTE UNITS AND STALLATTONs:° 


1050th Air Base Wing /Anirews Air Force Base] 
Colonel Robert A. Gardner, Commanding 


1100th Air Base Wing 
Colonel Henry J. Amen, Commanding 


Denecee ieee 


See Hq Cond, USAF, Organizational Chart, Chart Annex, this 
History. 

7. Assumed temporary command Gindefinite7 20 Mar 50, per vocG, 
Hq Comd, USAF. 
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1100th Special Air Missions Group® 


USAF Special Activities Wing 


USAF Special Reporting Agency” 


42d Statistical Services Unit 

The United States Air Force Band 

The United States Air Force Bandsman School 

JO} ING co : 

The few changes in organizational structure of Headquarters 
Command, USAF during the first six months of 1950 were of little 
magnitude, and were due to the emphasis placed upon ecqmomy of man- 
power through consolidation and grouping of functions within appro- 
priate units. This policy was reflected in the composition of the 
1100th Composite Squadron, which consisted of the Ceremonial Unit 
and the Drum and Bugle Corps /both had been a part of the 1100th 
Air Police Squadron/; the Command Assistants, who had been assigned 
to the Headquarters Squadron of the 1100th Air Base Group, and the 
newly activated USAF Dance as 

Organization of the 1100th Rescue Boat Squadron was effected 
on 3 May, with assignment to the 1100th Maintenance and Supply 
Group.+ Prior to this time, no separate Table of Distribution Ly 
had existed for this unit ami the personnel space authorizations for 


Operational control of this unit was retained by Hq USAF. 
The USAF Special Reporting Agency was assigned to Hq Comi, 
USAF for overhead personnel reporting purposes only. 

General Orders #16, Hy Comd, USAF, 7 Jum 50, in GO Amex. 
General Orders #11, Hq Coma, USAF, 3 May 50, in GO Annex. 
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this function had been included in the T/D of the 1101st Mainte- 
nance Squadron. As the Rescue Boat Squadron was charged with the 
operation of the ferry service between Bolling Air Force Base and 
the Pentagon in addition to its regular crash boat rescue opera- 
tions, the 21 personnel spaces originally authorized were increased 
to 66. 

In keeping with the Command policy of economy through effec- 
tive use of manpower and the elimination of duplicate functions, 
the 1100th Base Flight Squadron was discontinued and functions and 


personnel transferred to the Headquarters and Headquarters Squadron, 


1100th Air Base Group. This merger eliminated the need far ad- 


ministrative and overhead personnel of the discontinued squadron; 
these functions being assumed by the Headquarters and Headquarters 
Squadron, 1100th Air Base Group. 

Listed below in tabular form are the changes in organization- 


al structure of units which comprised Headquarters USAF, during 
the period 1 January - 30 June 1950: 


a ee 
12. General Orders #3, Hy Comi, USAF, 13 Feb 50, in GO Annex. 
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ORGANIZED AND DESIGNATED /T/D UNITS/ 


Designation Assigned To Authority 


1190th USAF Foreign 1170th USAF Foreign GO #8, 29 Mar 50 
Mission Squadron Mission Group 
(Miscellaneous) 


13 


1139th WAF Squadron 1130th USAF Special GO #11, 3 May 50 
Activities Group 


1100th Rescue Boat 1100th Maintenance GO #11, 3 May 50 
Squadron and Supply Group 


Headquarters and USAF Special GO #15, 23 May 50 
Headquarters Squadron, Activities Wing 

1070th USAF Medical 

Activities Group 


1L00th Composite 1100th Air Base Group 7 Jun 50 
Squadron 


Flights "A" thru "F," 1070th Medical 15 Jun 50 
llAlst Medical Services Activities Group 
Squadron 


ACTIVATED AND ASSIGNED LT/QE UNITS/ 


Designation Assigned To Authority 


535th Aviation Squadron USAF Special Reporting 40 #1, 6 Jan 50 
545th Aviation Squadron Agency 
555th Aviation Squadron 


IG 


Designation Former Assignment Present Assignment Authority 


DAlst Medical 1130th USAF Special 070th USAF Medi- GO #15, 
Services Squadron Activities Group cal Activities 23 May 50 
Group 


13- All General Orders cited were published by Hq Comd, USAF, and may 
be found in the GO Annex, this History. 
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REASSIGNED (CONTD. 


De tio Former Assignment Present Assignment 


806th Engineer Hq Comd, USAF Military Air Trans- 
Aviation port Service 
Rattalion 


530th Aviation Hq Comi, USAF Strategic Air Comd 
Squadron 


540th Aviation 
Squadron 


560th Aviation 
Squadron 


515th Aviation 
Squadron 


570th Aviation 
Squadron 


525th Aviation 
Squadron 


509th Aviation Hq Comd, USAF Strategic Air Com GO #1, 
Squadron 6 Jan 50 


REDESTGNA UNI 


Former Designation Present Designation Authorit 


1100th Casual Service 1100th Personnel Process- GO #15, 23 May 50 
Squadron ing Squadron 


ESIGNATED AND G 


Previous Designation New Designation Assignment Authority 


2200, 2201, 2202, 1071, 1072, 1073, 1070th USAF Medi- GO #15, 
2203, 2204, 2205, 1074, 1075, 1076, cal Activities 23 May 50 
2206, 2207, 2208, 1077, 1078, 1079, Group 

2209, 2210 1080, 1081 

Hospital Squadrons Hospital Squadrons 
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IG IG) 


Previous Designation New Designation Assignment Authority 


Air Force Division, Long Range Proving Chief of GO #21, 
Joint Long Range Ground Division Staff, USAF 26 Jun 50 
Proving Ground 


Hq & Hq Sq,Air Force : Chief of GO #21, 


Division, Joint Long Staff, USAF 26 Jun 50 
Range Proving Ground Ground Division 


DISCO YUED 


1100th Base Flight Squadron GO #3, 13 Feb 50 


100lst Inspector General thit, GO #6, 13 Mar 50 
1150th USAF Field Activities Group 


lst Provost Security Squadron GO #17, 13 Jum 50 
2d Provost Security Squadron GO #17, 13 Jun 50 
510th Aviation Squadron GO #17, 13 Jun 50 


The following units were attached for court-martial jurisdiction, 
the processing of AR 615-368 and AR 615-369 cases, and all board pro- 
ceedings which necessitated action by a higher headquarters: 

Hq & Hq Sq, Hq Research and Develop- GO #5, 20 Feb 50 

ment Cammand, Washington 25, D. C. 


3700th Student Training Squadron, GO #10, 11 Apr 50 
Fort Belvoir, Virginia 


Headquarters, 1909th AACS Squadron, GO #12, 11 May 50 
Airways and Air Communications Service, 
Andrews Air Force Base 


Detachment 1-1L, Ist Weather Squadron, GO #12, 11 May 50 
Andrews Air Farce Base 
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ADMINISTRATION: 
Administration difficulties occasioned by the divided chain 


of command which existed between Headquarters Command, USAF and 

the USAF Special Activities Wing were in a large part alleviated 
during the first six months of 1950. The solution of these problems 
resulted minly from the change in cammnd of the USAF Special Ac- 
tivities Wing which occurred in March.? Lieutenant Colonel Grady 
L. Smith relieved Colonel Odea Evans and began an aggressive program 
to eliminate the aforementioned difficulties. Despite the fact that 
Headquarters USAF had not acted upon the Command's request that spe- 


cific responsibilities be assigned and the degree of control exercised 


by Headquarters Command, USAF, over these mits be mde clear, 16 by 


the end of June the problem had been largely eliminated. 


6 t f C Lo 


General Orders #9, Ha, USAF Special Activities Wing, 28 Mar 50. 
Pag 6, Hist of Hea s C fi 
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PERSONNEL 


Reflecting the Department of Defense policy of increased empha- 
sis on economy of operations, Headquarters Command, USAF laid out 
early in 1950 a comprehensive program to eliminate any existent 
waste of manpower and its concomitant, money. To implement and 
carry out this policy of consolidation, and to eliminate duplica- 


tion of functions, a Command-wide Bolling and Andrews Air Force 


Bases/ manpower survey was eile. Armed with the latest "manpower 


yardsticks," job descriptions and specifications, the survey teams 
examined and evaluated every officer, airman, and civilian person— 
nel authorization in the Command. Paradoxically, in view of the 
reasons for the survey, it revealed that additional personnel 
authorizations were nesded.” The recommended increases are shown 


below. 


1. Ltr, CG, Hq Comi, USAF to CO, 1100th AB We, subj: "Manpower 
Survey, 25 Jan 50; Incl #2 Corres Annex. A duplicate letter 
was sent to the CO of the 1050th AB Wg /Andrews AFB/. 

Ltr, Hq Comi, USAF to Dir of Manpower & Organizaticn, Hq USAF, 
subj: "Increase in Personnel Authorizations," 1 Jun 50, and 
lst Ind thereto; Incl # 3 Corres Annex. 


-10- 
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This survey concerned personnel space authorizations only, 
amd had no connection with: personnel assigned to a job for which 
authorization existed; personnel performing duties for which author- 
ization was recommended; or personnel assigned to duties for which 
authorization neither existed nor was recommended. 

Recommendations for an increase in personnel authorizations 
for Headquarters Command, USAF were forwarded to Headquarters USAF 
and were subsequently denied. However, the denial of these addition- 
al spaces did not work an excessive hardship on the Commnd. 

In many cases, notably at Bolling Air Force Base, personnel 
were actually assigned to those positions for which authorization 
was recommended, and it could not be said that the accomplishment of 
the Command mission was duper ited by general personnel shortages. 

Information disclosed by the manpower survey was utilized to 
effect a reduction in the overage of personnel actually assigned to 
the Command. It will be remembered that on 31 December 1949, a net 


overage of 768 spaces existed within the ee During the first 
six months of 1950, while personnel authorizations increased 141, the 


number of personnel assigned decreased 489," bringing the number of 
personnel assigned Bo more nearly in line with personnel authar- 
izations £36327. On 1 January 1950, the figures had been 4449 and 
3491, respectively.” 


ae res tisapmenescics cuteness 


3. Page 2 st of Headquarters C fo ° 

4- Bolling AFB only. Figures compiled from Weekly Statistical 
Summaries, Hq Comi, USAF, 1 Jan-30 Jun 50. 

5+ Ibid. 
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The following table depicts personnel authorized versus per- 


6 
somnel assigned [entire Command /. 


AUTHORIZED VERSUS 


of 
Authd Actua’ 


It will be noted by reference to the table above that between 
April and May a decrease of almost 1000 airman spaces was experienced. 
This was due in large part to the reassignment of the 806th Engineer 
Aviation Battalion to the Military Air Transport Service.” Converse- 
ly, the increase in personnel authorizations of approximtely 800 
officers and 1400 airmen /June over May] was occasioned by the trans- 
fer of the 2200-2210 Hospital Squadrons from the Continental Air 
Command to this Comber Civilian personnel authorizations declined 


Approximately 60 per cent of the personnel strength of Ha Com, 
USAF was assigned to the Special Activities Wing. See Personnel 
Allotment Vouchers, PAV Amex, this History. 

General Orders #14, Hq Comd, USAF, 15 May 50, in GO Annex. 

General Orders #15, Hq Comi, USAF, 23 May 50, in GO Annex. The 
1070th Medical Activities Gp was activated about this time; the 
2200-2210 Hospital Sqs were redesignated as the 1071-1081 Hospital 
Sqs and assigned to the 1070th Medical Activities Gp. 
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steadily throughout the period, through transfer of functions to 
the Department of the Army, reductions in force eonfined mainly to 
units of the Special Activities Wing/ and normal attrition. 

In summation it may be stated that considerable progress was 
made during the period 1 January - 30 Jume 1950 to reconcile the 
personnel needs of the Command with the actual assignment of per- 
Sonnel within the Command. In addition, strong efforts were mide 
through consolidation and merger to eliminate the overlapping and 
duplication of effart inherent to all military organizations. 

Early in the period under study, Headquarters Command, USAF 
instituted a vigorous program to reclassify all airmen, warrant 
officers, and officers holding letters of selection as warrant of- 
ficers, in accordance with the Air Force Career Programe Almost 
without exception, by the end of June all personnel in the foregoing 
categories had appeared before special Wing classification boards, 
had been individually interviewed and had been assigned the Air Force 
Specialty Code for which their experience and training best qualified 
them, Malassigned, unqumlified, and inept personnel were disposed 
of by reassignment, on-the-job or forml training, or removal from 
the service - whichever was indicated to be in the best interests of 
the individual and the Air Force. 

Venereal disease rates of Headquarters Command, USAF increased 
in a small degree during the period January through June as compared 
to 1949. Ranging fram a low of 10.96 in February to a high of 28.3 
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in June, the average for the six months period was 20.1 which cam 
pared with a figure of 17.84 for 1949. Rates were figured on the 
basis of the number of cases per 1000 personnel per natin” 

The absence without leave Jer) rate for the Commnd also rose 
slightly during the first six months of 1950. Average for the period 
was 9.8, which compared with the rate of 8.5 for 1949; all rates be- 
ing expressed in number of cases per 1000 persomel] assigned. For 
purposes of comparison, the USAF Zone of Interior rate for 1949 was 
19. 

General, special, and summary court-martial rates declined dur- 
ing the period. Average momthly percentages were .51, 1.91, and 3.78, 
respectively. For 1949 the rates were .67, 2.2, ami 4.02 respectively; 
all rates being expressed in number of cases per 1000 personnel as- 
signed or attached for court-martial jurisdiction. 


AWARDS AND DECORATIONS : 

The green flying safety pennant in the B-17 class was awarded 
to Headquarters Commnd, USAF on the basis of its safety record for 
the first quarter of 1950.7> 

Decorations awarded to personnel of this Commnd or presented 


to former members of the Air Force at ceremonies held at Bolling 


9. (1) Chart, "VD Rates, B.. Comd, USAF," Chart Annex. (2) Pp. 32 
and of fi 
10. (1) Chart, “AWOL may iE Comd, SAF," Chart Annex. (2) Pp. 
° 
iu & = Ha USAF, to oa Hq Com, USAF, mine "Flying Safety 
Award," dtd 5 Jun 50; Incl ## Corres Annex. (2) AFL 62-3, 
1 Jul 47. 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Air Force Base included the following: one Legion of Merit; one 
Distinguished Flying Cross; two Bronze Stars; twelve Air Medals or 
Oak Leaf Clusters thereto [one award was mde posthumously to next 

of kin/; two Commendation Ribbons; and thirty-two Good Conduct Medals. 

letters of commendation from the Secretary of the Air Force for 

the part they played in the rescue and treatment of the passengers 
and crew of a Capital Airlines DC-3 which crashed into the Potomac 
River on the night of 12 December 1949 were received by some fifty 


personnel of the Bolling AFB Station Hospital and the Bolling AFB 


Rescue Boat Syetren. 
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The organizational structure of the Command first began to 
take shape in 1948. This structure was rounded out when the 1100th 
Air Base Wing was organized from squadrons of the former Bolling 
Field Command, with the additions later of the 1050th Air Base Wing 
and the USAF Special Activities Wing, in 1949. Except for the re- 
designation of a small number of squadrons ami the acquisition of 
the 1070th Medical Activities Group? from the Continental Air Com- 
mand, the pattern remained unchanged during the first six months of 
1950. 

The organization of the Commnd having reached its ultimate 
form, the attention of the Command was directed toward refinement 
of administrative and operational functions, with special emphasis 
upon less efficient subordinate mits. The unit most in need of 
improvement was the 1050th Air Base Wing, located at Andrews Air 
Force Base. Although Andrews Air Force Base had been part of Head- 
quarters Command, USAF since April 1949, it had been ~ mainly 
because of its physical limitations - perhaps more of a liability 


than an asset. Among others, the most objectionable features were : 


(1) its excessive dispersal; (2) lack of hangar facilities;~ 


(3) lack of parking facilities;> (4) condition of buildings ; 


hives sis msigeste—sapisamcmessueeenninonsn 


1. See pp. 6& 7, this History. 


2. See pp. 44& 45, History of Hg Coma, USAF for 1949. 


3. ibid. 


-16— 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


(5) lack of adequate air and ground traffic control [the control 


tower had been demolished in 1949 amd no satisfactory replacement 


erected] “ limited gasoline storage facilities; and (6) lack of a 


railroad spur track to serve the base. 

While some of the foregoing conditions were capable of being 
at least partially improved, considerable difficulty was experienced 
in all attempts toward improvement. During the period under study, 
staff officers of the Command made numerous field visits to Andrews 
and worked closely with their counterparts there. An extensive pro- 
gram to rehabilitate deteriorated buildings and to provide addition- 
al facilities had been launched in 1949 and by mid-1950 had show 
considerable prasieees” Dining halls, barracks, work shops, admin- 
istrative buildings, and the like had been or were being repaired 
and refurbished - with some improvement in morale, which had not 
been of the highest. There was yet much to be done. Hangars, air- 
craft parking facilities, sidewalks, roads, and erection of an ade- 
quate control tower were still badly needed. Requests for funds for 
these and other worthy projects were, in the min, denied by Head- 


quarters USAF, on the ground that the need for economy in USAF 


a 


4e See pp. 44, History of Hq Comd, USAF for 1949. 
5- Ltr, Office of IG, USAF to the IG, Hq USAF, thru CO, 1050th AB 
Wg, subj: "Case Report #1 - 1050th Air Base Wing - Unsatisfactory 


Airmen's Quarters," 24 Apr 50, and ‘ é c 
Correspondence Annex. P ’ ist Ind thereto; Incl #1, 
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construction was paramount. Consequently, with the exception of 


the construction of the control tower which was approved and 
necessary funds granted, it ha’ been necessary to defer badly 
needed structures and facilities until funds would be mde avail- 


able. 
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OPERATIONS AND TRAINING 


Assuming full responsibility for the first 
ing and executing the Special Military Funeral for Air Force dead 
so to be honored, Headquarters USAF called upon Headquarters Command, 
ceremony for General H. H. Arnold, to whom death 
home in California, 15 January 1950. It. Colonel 
Nels A. Anderson was designated Project Office With minor modi- 
fications the criginal pla: rom the reception of the remains at 


\irport and the ceremony at the Washington 
hedral, to the funeral parade itself - proved altogether 
effective. Subsequently, the Command ficured also in planning the 
funerals of General Muir S. Fairchild,” and Brigadier General Dale 
v. Gaffney,” and memorial ceremonies for Generals Arnold and 
Fairchild, to be held 2 July 1950. 


Of another genre, though comparable in point of success of the 


undertaking, was the 1950 March of Dimes Campaign, also directed by 


It. Colonel Anderson. A total of $10,408.04" was collected, all 


organizations of the Command having contributed generously. 


id ne ann tt nsisinse sie nn sd cs 


See Special Military Fumeral Plan for General H. H. Arnold, USAF, 
in Appendix. 

See Funeral Plan for Muir Ss. Fairchild, General, USAF, in Ap 
See Funeral Plan for Dale V. Gaffne Brig n f in Appe 


pendix. 
Histori Report, D ik : Shean Rane 
ar — Report, DCS/Pers, dtd @ Mar 503; also see BAF Beam, 10 
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Flying hour allocations of 1 October 1949 were not converted 
950 - the date on which train flights were 


an area. The major conversion involved trans— 


SMA C-4'7 flying hours converted to B-17 hours, from Head- 


quarters Command, USAF, administrative allocation to the 1100th 


Special Air Missions Group.” A maximm of 150 hours pilot and co= 
pilot flying time pil r z primary duty assignment 
involving flying) ablished for the Fiscal Year 1950° by 
Headquarters USAF flying, administrative flying, test 


Be 
aircraft diversion procedure, the result’ of agreements 
n Airways and Air Communications Service, Headquarters 
\CS Squadron, Andrews Air Force Base, and the Chief, Washing- 

9 


o 
estated, was approved unqualifiedly by Headquarters 
950 9 


JIVe 


r 


80 as to expedite movement of IFR 


ton Metropolitan area, the agreement called 


for diverting 21] m314 ‘ 
or Civerting all military aircraft on IFR flight plans — except VIP 
. = . . 3 


can un 
AM, and Mi Sched j ights j 
’ ATS scheduled flights - s ibject to ".... the concurrence 


a4 he base operatio iS Officers concerned 8 Imute 2n advance 
t Ba O 
Gy f, . GUUS s 


Dort of Flying wy ; 
ng . 5, 72H Hour Conversion, 16 . a a - 
See Outgoing Clear Message, Hq USAF PB ee 50, an Appendix, ¢eea.twe*s 
axiimi Mivine wu Si es , Se Si in Ap dix: als 
act num “iying Hour Authorization 27 5 ree A “* Appendix; also, 
agton Center 3 > a UN, </ Feb 0, CORA, SAO iv 7 
_ + er Bulletin Dca-1 and 1909th AA = 
emorandum 55—3, 29 Dec 29 t 7th AACS Squadron 
Washington Center Bulletin pr 
Be, 6 VUE 2 5 8t1n DCA=| 3 . nee > 
Memorandum 55m 27 Jen Sh) 197 and 1909th 4ACS Squadron 
3d Ind, HC 461 (5 Ja ) Bor iain goa a 
Ltr, AACS, Hq 1909th ions 4 ye ee 
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the Chief Controller, Washington ARTC, fo] may re-route military 
traffic during those periods when he considers it necessary due to 
traffic congestion. The military buse operations officers con- 
cerned are vested with the authority to exempt any military air- 
craft from the diversion procedure if sufficient reasons exist to 
permit such exception and providing coordination is effected with 
the ARTC Controller on a" 

Findings resulting from a study conducted on the proposed trans— 
fer of MIT flying from Bolling to Andrews Air Force Base were set 
forth in a memorandum to the Vice Chief of Staff, Headquarters USAF, 
while a new Command Regulation 604, published 10 March 1950, covered 
the general subject of MIT flying. later that month, a revised allo- 
cation of flying hours allowed but a total of 10475217 hours for all 
aircraft for which accountability was held by Headquarters Command, 
USAF. Throughout the Subject period, Headquarters USAF had to be 
solicited for adjustments in the allocation of flying hours, particu- 
larly with reference to breakdown in terms of aircraft and organiza- 
tion. Ultimately, however, shortages and excesses of flying hours 


were satisfactorily reconciled. 


mins iets 


10. See Footnote 7 (supra). 
E isc BY | +¢ TI «+ oe WW 99 f 1 
ll. See Revised Allocation of Flying H 3, 22 Mar 50, et seq., in 


oVs5 © 


\ppendix. Coer Fae AF 7/—- 83 
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erving rummys 01-19 and 14-32, 
temporary control tower afforded no visibility of ten taxiways 
nds. Moreover, height of the tower precluded 
aircraft on the operations ramp, and on ramps facing Hangars 


nd 


d #2. Powering the tower were PE-95-G gasoline units, 
self unreliable, which in turn rendered wind instruments erratic. 


2 UNC 


Only one rummy and the adjacent taxiway were visible fron the mobile 


unit, while low flying aircraft could not be seen at all. 


ognizant of conditions exist- 
airport traffic control 


facilities, bent every effort towards expediting construction of he 


Sorely needed tower. Increased traffic at Andrews Air Force Base 
coupled with landings under conditions of reduced ceilings and visi- 


bility notwithstanding, construction of the tower had to be held up 


pending the redrawing of plans, for final estimates exceeded the allo- 
: gs aes 12 
cation of monies by $16,000.00, 


Rehabilitation of the Andrews Air Force Base telephone system 


was the subject of a staff Study conducted in January, A proposal to 


reorganize comunication activities of the Comuand was held over for 


22. See Airport Traffic Control, Andrews Air Force 


in Appendix. NOTE: As of this writing (2 Oct 
the tower has already been let, and work begun 
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consideration by the respective wings during forthcoming manpower 
Surveys. The manpower survey of Andrews Air Force Base, covering 
the period 13-24 February 1950, was conducted by Captains Huff and 
Kelleher, and M/Sgt John A. Robuck, Major Davenport conducting the 
survey of the 1050th Base Flight Squadron. At Bolling Air Force 
Base, the manpower survey was conducted 6-22 March 1950, surveys of 
the 1100th Air Base Wing and 1100th Special Air Missions Group being 
concluded § March 1950. 

A ceremony marking the delivery of four B~29 type aircraft to 
the United Kingdom, the first items to be delivered overseas under 
the Mutual Defense Assistance Program,” was held 20 March 1950, at 
Andrews Air Force Base. Another, in honor of the Secretary of the 
Air Force, was held 24 April 1950,4 Climaxing these, however, were 
the combined demonstrations, displays and parades staged by all 
branches of the military service, 20 May 1950, Armed Forces Day, at 
Bolling Air Force Base. Captain W. J. Lookadoo was designated Project 
Officer. With all facilities at Andrews Air Force Base also committed 
to support the event, proficiency flying was terminated during the 
period 19-21 May 1950, while administrative flying was held to an 


‘ 5 1 
absolute minimun. ° On hand was Arthur Godfrey of radio fame to help 


6 
assure success of the celebrations.~ An estimated 170,000 viewed 


exhibits and demonstrations held by all branches of the Armed Forces. 


a en 
13. See MDAP Ceremony, 16 Mar 50, in Appendix, Coxe Tee 2 34 
4. See Memorandum dtd 18 Apr 50, in Appendix. core Tne # 36 

5- See Termination of Proficiency Flying, 5 May 50, in Appendix. Cows Ior#37 
16. See Photo Appendix. 
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DEPARTYENT OF THE AIR FORCE 
Headquarters United States Air Force 
Washington 25, D. Ce 


Office of the Inspector General, USAF 
Kelly Air Force Base, Texas 
24 April 1950 


Case Report Noe 1 - 1050th Air Base Wing, Andrews Air Force 
Base, Maryland - Unsatisfactory Airmen's Quarters 


Commanding Officer 

1050th Air Base Wing 

a Air Force Base, Maryland 
AND COMMAND CHANNELS 

The Inspector General, USAL 
Headquarters USAF 


_ 


Washington 25, D. C. 


Report was prepared by 
General, USAF, Kelly ! 
ion, 19-21 April 1950. 


CTRNCY 


DEF ICTENC + 


There are approximately 2261 airmen housed a 
temporary constructed wartime bots ngs 
elow standard military dwellings that 


the airmen's barracks are 

blackened the ceilings and 
toves are in operation, the room is filled wi th smoke and s 
sets ay om eee pexewey herbie gs are 2 soiled. 


are 


ma 


with scraps gait “ron n Sa vage 
Heating ar i 


nate ard 
u na ha 
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and broken boards in outdoor walks 


latrines are sz ty b zard 


extent that 


Dishwashing machines 
constant maintenance, 
(180 degrees) cannot 


of trenches. to carry 
resulted in flash 
component parts and 


Mess aera 

for conf of 
door 

hea ters. 


siesta over dishywa 
sh sinks 


oms are too small to accomodate all personnel. 
buildings are utilized by 400-500 airmen. 
were junked items b daerig: from sal- 


piven as bean out. of ¢ comnissi 
toilet facility is 15 miles aways 


Ii. RECOMMENDATIONS 


3-e That immediate action be taken to alleviate the 
living conditions for airmen at Andrews Air Force Base. 


This Case Report will be reviewed by all comnanders 
t be given priority attention, and will be 
its receipt. If it becomes necessary to 
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route this Case Report out of command channels, indorsement will be 


Action taken, recommendations 

indorsements, each of which will 
insure that the original and two 
copies including inclosures, will reach The Inspector General, USAF, 


Headquarters United States Air Force, Washington 25, D. C. 


renared as directed by AFR 123-1. 
or other comments will be stated by 
be prepared in sufficient copies to 


Inspector General 
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IG, Hq USAF, Subj: Case Report No. 1, Unsatisfactory Airmen's 
Quarters, 24 Apr 50. 


wic 1st In 


HEADQUARTERS, 1O5OTH AIR BASE WING, Andrews Air Force Base, Washington 
25, D. Ce 211 May 1950 


TO: Commanding General, Headquarters Command, USAF, Bolling Air Force 
Base, Washington 25, DeCe 


Inspection. 


A request was submitted on 5 lay 
fase hundred (500) man barracks 
ies. 


2 


A Tee for replacing coal fired space heaters in 
h oil fired space heaters was submitted to Headquarters 
: Bolling APB on 21 March 1950. 


arracks 
0 Command 


a. 

wit 
wit 
USAF 


be Funds in the amount of $18.000.00 are available to im 
prove latrines which will include ceramic tile floors in shower YOoms , 
incl os ing shower rooms, replacing shower heads, installing ceiling in 
latrine proper, fluorescent lighting, painting all surfaces and re= 


placing broken valves and toilet seats. This project should be com 
pleted by 1 July 1950. 


Ce There is currently under construction 4000 square yards 
of concrete sidewalks to replace existing gravel and boardwalkse In 
addition, this headquarters forwarded a request to Headquart ers Command 
USAF, Bolling AFB on 21 Mar 50 for funds to construct an additiona 
300 square yards. 
£ $35,930.00 will be let on or 
to install additional equip~ 
ashing machines. 


@. See paragraph 2 above. In addition, plans are underway 
to provide funds for renovating day rooms with new furniture, draperies 


and such other items that will make a day roam a place of enjoyment. 


started by Air Installations of this . 
nstall a five hundred mat gallon septic 
resent TO reading room to a Tt man's latrine, 
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IG, Hq USAF, Subj: Case Rex No. 1, Unsatisfactory Airmen's 
Quarters, 24 Apr 50 
arters, ipr 5 


III. Recommendations. 
It is believed 
~ possible to 
tecords are available o 


of this base 


“} 


t 
du 


prove living 
whereby sub- 


Lo 


© continue 


Fy hy He 


Adjutant General 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
BOLLING AIR FORCE BASE 
WASHINGTON 25, D.C. 


25 January 1950 


Manpower Survey 


Commanding Officer 
1100th Air Base Wing 
Bolling Air Force Base 
Washington 25, D. C. 


1. The Command Manpower Group will conduct a manpower survey of 
all organizations and activities of Bolling Air Force Base, except 
tenant units, during the period 6-21 Mar 1950. The purpose of this 
survey is to determine as accurately as possible the actual personnel 
requirements for your command, based on current mission and workload. 
The team will be wholly impartial in its recommendations; it will 
recommend increases in authorizations, where required, with the same 
degree of impartiality as it will recommend decreases where the work- 
load does not justify present authorizations. An honest appraisal of 
personnel requirements is the objective of the team whether such ap- 
praisal results in an increase or a decrease in authorizations. 


2. To assist the manpower group in determining the personnel 
requirements of your comand, there is forwarded herewith a set of 
workload questionnaires prepared by the Manpower Group, Hq USAF. It 
is desired that these questionnaires be distributed to the organiza-— 
tions and activities concerned for completion prior to commencement 
of manpower survey. Great care will be exercised in the preparation 
of these questionmaires to insure accuracy and completeness of infor- 
mation reflected therein. When completed, questionnaires will be held 
in the organization or activity concerned until called for by the team 
Surveying that particular function. 


3- In addition to the inf 
questionnaires, 
re 
(3 


each month through AWOL, confinement pass 
training, si kness, processing, etc., i 
to be shown Separately. The sum t 
item 5, page 36 (Manpower Utilizat 
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Subject: Manpower Survey 


4» It is desired that each commander and operating official 
concerned take an active part in the preparation of accurate work- 
load questionnaires and render all possible cooperation and assis— 
tence to the Manpower Group in conducting this survey. 


BY ORDER OF COLONEL GRUBBS: 


/s/ K. E. Hendershot 

1 Incl: K. E. HENDERSHOT 
1 = Workload Question- Captain, USAF 

naire (set) Adjutant General 


A TRUE COPY: 


2 
S. S. laRUE 
Captain, USAF 
Adjutant General 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 


Bolling Air Force Base, 


ah a> or 4 T) e 
Washington 25, De Ce. 


1 JUN 1950 


rsonnel Aw 


request crease 
command : 
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Bolli 


Personnel A 


hur 


artment of the Air 


tashington 25, De. Ce 


Command, USAF 
’ Washington 255 D.C 


Ve 


Commanding Gener. , 
Fo orc 
Fore 


Bolling Air 


le 
have been giv ven deta aile study and aindeete, 
The = cage tion of yardsticks = ‘the reported 1 ¥ 


Air 
sate 


I > h unit : rrently al uthordsed 
ee 2 ; : - h } +5 } 


it 
current 
There= 
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gadier General, USAF 
4 rect 


Director of Manpower and 


A TRUE COPY: 


the be 


S- S. IaRiE 
Captain, USAF 
Assistant Adjutant General 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
Washington 


The Inspector General USAF 
Directorate of Flight Safety Res 
Norton Air Force Base 

AYCFS=5A 424.2 San Bernardino, California 


SUBJECT: Flying Safety Award 5 June 1950 


Commanding General 
Headquarters Command, USAF 
Bolling Air Force Base 
Washington 25, D. C. 


1. This headquarters takes pleasure in announcing that Bolling 
Air Force Base, Washington 25, D. C., has been awarded the B-17 Green 
Flying Safety Pennants in recognition of its outstanding accident 
prevention record. 


2. During the quarterly period of January, February, March 1950, 
Bolling AFB achieved the lowest accident rate for any Air Force instal- 
lation for the number of hours flow in B-17 type aircraft. 


In becoming eligible for the awards, Bolling AFB has demon— 
strated a commendable flying safety and accident prevention record, 
thereby contributing directly to the overall peacetime mission of the 
USAF. 


All commanders, pilots, and airmen of Bolling AFB are to be 
congratulated on their excellent flying safety program which reflects 
great credit upon the Air Force as a whole, 


BY COMMAND OF THE CHIEF OF STAFF: 


/s/ Clare W. Bunch 
1 Incl CLARE W. BUNCH 
Instruction Sheet Colonel, USAF 
Acting Deputy 

A TRUE COPY: 


AAC he— 
S. S. laRUE 


Captain, USAF 
Adjutant General 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
BOLLING AIR FORCE BASE 
WASHINGTON 235, D.c. 7B/EED/ jp 


16 Jan 1950 


Report of Flying Hour Conversions 


Assistant for Programming 
Headquarters USAF 
Washington 25, D. C. 


1. In accordance with instructions contained in Headquarters USAF 


letter, subject: "Allocation of Flying Hours," dated 18 November 1949, 
the following report of aircraft flying hour conversions is submitted: 


@.e On 30 November 1949, 420 SMA B-25 flying hours were con=- 
verted to C-45 SMA flying hours in the 1002nd Inspector General Unit. 
In converting this time using the conversion factor of 2.45, 1045.80 
C-45 flying hours were made available of which 420 hours were allocated. 
The remaining 625.80 hours are being held in reserve at command level. 


2 The following flying hour transactions do not involve use of 
the Flying Hour Conversion Table but are believed to be pertinent in 
computing future allocations of flying hours, and are submitted for 
information purposes only. 


ae On 14 December 1949, the Headquarters Command, USAF, allo~ 
cation of C-47 SMA flying hours was reduced 129 and 164 hours in the 
3rd and 4th quarters, respectively, and transferred to the Joint Long 
Range Proving Ground for use in the corresponding period. 


be On 30 November 1949, the 1001st Inspector General Unit was 
given a special allocation of 420 B-l7 flying hours in accordance with 
Headquarters USAF instructions. 


Ce On 15 December 1949, this. headquarters was notified by 
Headquarters USAF that the Air Attache System flying hour allocation 
has been reduced by a total of 900 C-~,7 SMA flying hours and that the 
reduction would be effected in the 3rd and 4th quarters at the rate of 
450 hours per quarter. 
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Subj: Report of Flying Hour Conversions 


3- The above transactions indicate all adjustments that have been 
made to date by this command to the flying hour allocation dated 
1 October 1949. It should be noted, however, that certain required con- 
versions were not made prior to 1 January 1950, since it was deemed 
inadvisable to mke conversion adjustments on the basis of flying hour 
statistics which indicated erratic utilization resulting from the con= 
trols imposed. The major conversion required will involve the transfer 
of 800 SMA C-47 flying hours, converted to B-l17 flying hours, from Head- 
quarters Command, USAF, administrative allocation to the 1100th Special 
Air Missions Group. 


FOR THE COMMANDING OFFICER: 


/s/ K. BE. Hendershot 
/t/ K. E. HENDERSHOT 
Captain, USAF 

Adjutant General 


A TRUE COPY: 


ZA. : 
S.S. LaRvUE 
Captain, USAF 
Adjutant General 
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DEPARTMENT OF THE AIR FORCE 
STAFF MESSAGE DIVISION 
OUTGOING CLEAR “ESSAGE 


HQ USAF AFOOP-B 
Major Smith 6182 


Book Message 


COMGENAMC Wright-Patterson AFB Dayton Ohio 
COMGENAPG Eglin AFB Florida 

COMGENATRC Scott AFB Dlinois 

COMGENAIRU Maxwell AFB Alabama 

COMGENCONAC Mitchel AFB New York 

HQ COMMAND USAF Bolling AFB Washington DC (ZEN) 
COMMATS Andrews AFB Camp Springs Md (ZEN) 
COMGENSAC Offutt AFB Omaha Nebr 

COMGEN USAF Security Service Brooks AFB Texas 
COMGENCAIRC Albrook AFB CZ 

COMGEN ALASKAN AIR COMMAND Ft Richardson Alaska 
COMGENFEAF Tokyo Japan 

COMGENUSAFE Wiesbaden Germany 

COMGENSWC Kirtland AFB Albuquerque N Mex 
COMGENTHIRDAIRDIV Victoria Park Middlesex England 
COMGENAFDIV JLRPG Cocoa Fla 


Nr : AFOOP{B 21774 4 February 1950 


Reference message this Headquarters, AFOOP=B 6837, dtd 4 
Nov 49, the intent of subject message is as follows: 


a. A maximum of 150 hours pilot and co=pilot flying time 
is established for Fiscal Year 50 for all pilots not having a 
primary duty assignment involving flying. 


be All flying performed by pilots covered in paragraph a, 
above will count toward this 150 hour maximum. This will include 
KIT flying, administrative flying, test flying, etc. 


; Ce Every effort will be made to complete all requirements 
of Air Force Regulation 60-2 within this 150 hour maximum. 


de The 150 hour maximum may be exceeded in the following 
cases only: 


: (1) To permit completion of AFR 60-2 requirements by 
those pilots whio had a disproportionate amount prior to the receipt 
of the original directive of 14 Nov, or ; 


AFOOP=B 21774 (15 Feb 50) 


AFH) Form 
15 Apr 49 0-309E 
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DEPARTMENT OF THE AIR FORCE 
STAFF MESSAGE DIVISION 
OUTGOING CLEAR MESSAGE 


AFOOP=B 21774 to COMGENAMC et al (cont'd) 
(2) Within the limitations on flying imposed by the 
total allocation of flying hours to any commnd, to permit 


authorized administrative flights, test flights or other flying 
necessary for conducting Air Force business. 


CAI, CRF, ASC, ABF, APA, AFN, PDP, 
PCP, PTR, DOP, OIN, ORQ, OPO, OAC, 
MPI, MAI, MSS, MAR, BAFB, MATS, ARMY 


(15 Feb 50) DIG 1422042 MPs jt 


A TRUE COPY: 


Adjutant General 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
BOLLING AIR FORCE BASE 
WASHINGTON 23, D.C. 


27 February 1950 


SUBJECT: Maximum Flying Hour Authorization 


All Rated Personnel Assigned ar Attached to Units of 
Headquarters Command, USAF, for Proficiency Flying 


1. All information relative to the 150 maximm MIT flying hour 
authorization disseminated in letter, this headquarters, subject as 
above, dated 6 December 1949, is rescinded. 


2. Headquarters USAF advises that effective as of this date, 
and retroactive for the fiscal year 1950, MIT pilots will be limited 
to a total of 150 flying hours and that all time, including that ac- 
cumulated on MIT, administrative, test flights, etc., will be charge- 
able against this total. The following paragraphs contain all details 
relative to this subject ami will govern the implementation and control 
of the individual flying time performed by all MIT pilots assigned or 
attached to this command. 


ae MIT Flying (Minimm Individual Proficiency Flying). MIT 


flying is that flying necessary for pilots to maintain individual fly- 
ing proficiency of a nontactical nature in compliance with AFR 60—2. 


be MIT Pilot. An MIT pilot is one whose primary duty is 
other than that of flying and who participates in frequent and regular 
aerial flights for the purpose of maintaining individual proficiency 
of a nontactical mature in accordance with the provisions of AFR 60-2. 
Pilots of this category are authorized to perform flights involving 
administrative flying as defined below. 


E - Administrative flying is that 
flying specifically and individually authorized under competent orders 
as necessary in the conduct of official Air Force busisess. 


pe Sheee Acuinistrative ak - An administrative pilot is one 
ry assigned duty that of flying regardless of the + 
of flying being accomplished. ri oe 


Effective as of this date and retroactive for the fi 1 year 
1950, MIT pilots will be restricted to a maximum of 150 total flying 
hours per year as pilot and/or co=pilot. 


; a All flying performed by MIT pilots including MIT 
Adninistrative, Test, etc., will be chargeable against the 150 maxi= 
mum flying time authorization for the fiscal year 1950, 


tacF7 
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Subject: Maximum Flying Hour Authorization 


be MIT pilots flying under the provisions of this regula- 
tion will normally be required to perform all AFR 60-2 requirements 
within the 150 total flying hour authorization. MIT pilots will be 
individually responsible that they do not exceed the maximums set 
forth herein and that they mintain an adequate reserve of flying 
hours for use in obtaining their instrument certificates in accordance 
with the provisions of AFR 60-4. An additional allocation of flying 
hours over the mximm authorization will be granted only in extreme 
cases where the pilot concerned has flom a disproportionate mumber 
of flying hours as of 28 February 1950 and is flying under the 6 hour 
per month provision indicated in paragraphs 3c (1) and 3d below. 


ce MIT pilots who have flowm a disproportionate number of 
flying hours during the first eight months of the fiscal year 1950 
will be required to reconcile this condition as follows: 


(1) MIT pilots who have flom a total of 126 flying 
hours, or over, during the first eight months of 
the fiscal year 1950 will be authorized a maximm 
of 6 hours per month, or a total of 24 hours, for 
the remaining four months of the fiscal year, 
except in instances where this does not permit the 
pilot to fulfill his AFR 60-2 requirements. In 
such instances the pilot concerned will be permitted 
to exceed the 24 hour total by that amount required 
to fulfill his 60.2 requirements. 


d. Pilots who have flown less than 126 total flying hours 

as of 28 February 1950 will not be required to curtail their flying 
unless their cumulative total’ flying hours for the year approximates 
the totals indicated below for the corresponding month indicated, at 
which time the central scheduling section will recanmend to the pilot 
concerned, upon his request for a flight, that his flying be curtailed 
to S hours per month. Pilots my exceed these totals at their om dis-— 
cretion, with the exception of the 150 hour maximum. However, caution 
must be exercised to insure that AFR 602 minimums are accomplished: 


Maximum MIT 


Date Flying Hours 
28 February 1950 126 
31 March 1950 132 
30 April 1950 138 
31 May 1950 V4 
30 June 1950 150 


ee 4- To assist MIT pilots in monitoring their total cumlative 
ring nc ry Yasce } had ATP 4 
ying hours and progress toward completion of their AFR 60-2 require= 


ments, on a monthly basis, the Central Flight Scheduling Sectic ny, 


2 
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Subject: Maximum Flying Hour Authorization 


Room 50965, Headquarters USAF, will have on file a record of this im 
formation recapitulated as of the 20th day of each month. In addition 
the cumulative totals of night and instrument time for the current 6 
month period will be available ami recapitulated as of the 20th of 
September, November, March, and May. While these records must be ad- 
justed for the flying hours performed since the last recapitulation 
date, it will enable pilots to ascertain their general progress at the 
time an aircraft is requested. Specific informtion concerning flying 
hour totals should be obtained from the Form 5 Section, Bolling Air 
Force Base. 


it can be established that the restric- 
imposed are not in the best interest of the Department of the 
Requests for such exceptions will be made to the Deputy 
f Staff, Operations, Headquarters Command, USAF, and approval 
contingent upon the availability of flying hours and substanti- 
resented. 


BY COMMAND OF BRIGADIER GENERAL GRUBBS: 


/s/ K. E. Hendershot 
t/ K. E. HENDERSHOT 
Captain, USAF 

Adjutant General 


A TRUE COPY: 
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S- S. LaRUE 
Captain, USAF 
Adjutant General 
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HEADQUARTERS MILITARY AIR TRANSPORT SERVICE 
Andrews Air Force Base 


e 


Washington 25, DC 


20 Feb 1950 


SUBJECT: Flying Time for the 8522nd Corollary Unit at Washington 
National Airport 


Commanding General 
Headquarters Command, USAF 
Bolling Air Force Base 
Washington 25, D. C. 


1. The joint CAA-NME agreement, restricting Washington National 
Airport to all USAF aircraft with the exception of certain transport 
type operations has curtailed the flying training of the $522nd Cor= 
ollary Transport Squadron assigned to the parent unit, the 1254th 
Air Transport Squadron at Washington National Airport. 


2. This agreement proposed the problem of either requesting 
approval of take-offs and landings for flight training from Wash- 
ington National Airport or conducting the training at either Bolling 
Air Force Base or Andrews Air Force Base. 


3- This headquarters does not desire to request modification 
of the present agreement and proposes to conduct the training at 
Andrews Air Force Base on Headquarters and Headquarters Squadron, 
MATS aircraft. This involves transferring one (1) C-47, presently 
assigned to the 1254th Air Transport Squadron, Washington National 
Airport to Andrews Air Force Base to aid in conducting the training. 


4. The required flight training for the 8522nd Corollary Trans~ 
port Squadron will generate a minimum of 336 aircraft hours and a 
desired 1225 aircraft hours per year in addition to the present MATS 
requirements on headquarters aircraft, Informal coordination with 
the Commanding Officer, 1050th ues Group, Andrews Air Force Base 
has indicated that no serious objection exists to the additional 
maintenance requirements of the added one (1) c-47, 


5e It is desired to point out that the 8522nd Corollary Unit 
is a highly organized unit consisting of 57 officers and 187 airmen 
of which 35 are pilots. Much time and effort has been expended to 
recruit highly qualified personnel and they are potentially a very 
efficient Transport Squadron available for future duty. Approxi- 
mately 50% of the Pilots assigned are airline captains and CAA 
inspectors and this comand desires to give them every aid in con 
timing their reserve training. 
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SUBJ: Flying Time for the 8522nd Corollary Unit at Washington 
National Airport 


6. Your favorable consideration is solicited on the feasibility 
of your command accepting the additional aircraft maintenance work 


load generated by the additional flying time on MATS aircraft if the 
above plan is put into effect. 


FOR THE COMMANDER: 


/s/ Wentworth Goss 
/t/ WENTWORTH GOSS 
Colonel, USAF 
Chief of Staff 


ee AZ 


e Cin 


S. S. laRvE 
Captain, USAF 
Adjutant General 
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Eq LATS, Andrews AFB, Wash 25, DC, Subj: Flying Time for the 
Corollary Unit at Washington National Airport, dtd 20 Feb 50. 


HC 373 (20 Feb 50) 1st Ind 7/NAA/jp 
Headquarters Command, USAF, Bolling Air Force Base, Washington 25, D. C. 


TO: Commander, Military Air Transport Service, Andrews Air Force Base, 
Washington 25, D. C. 


1. The request as stated in the basic communication has been studied 
by this headquarters, and the conditions under which concurrence is made 
are listed below. 


As per agreement between MATS and Headquarters Command, USAF, it 
d that MATS Headquarters would station 20 aircraft at Andrews Air 
subject aircraft to be maintained by the 1050th Air Base Wing. 
stigation results in the finding that at the present time 22 air- 
craft are stationed at Andrews Air Force Base in the MATS flicht section, 
which is 2 more aircraft than were agreed upon, with a net result of 
addi tional work load, 


3- With the transfer of one additioml C47 from National Airport 
to Andrews Air Force Base, the total will reach 23 aircraft. 


4e Assuming that MATS will reduce the number of aircraft in its 
flight section to the agreed 20, this headquarters conewrs in the request 
as stated in the basic commmication. In the event that MATS does not 
concur in the reduction in the number of aircraft stationed at Andrews Air 
Force Base, it will be necessary to augment personnel and personnel spaces 


at Andrews Air Force Base through MATS Headauarters to absorb the additional 


work load generated by the additional airplanes. 


FOR THE COMMANDING GENERAL: 


; ake o: Colonel, USAF 
A TRUE COPY: Chief of Staff 


Pa “) 
Ay oe ee 
S. S. IaRvUE 
Captain, USAF 
Adjutant General 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
BOLLING AIR FORCE BASE 
WASHINGTON 23, D.c. 7/NAA/ 3p 


28 Feb 1950 


Flying Time for the 8522nd Corollary Unit at Washington 
National Airport 


Commanding Officer 
1050th Air Base Wing 
Andrews Air Force Base 
Washington 25, D. 0. 


1. Inclosed herewith is a letter from Headquarters, Military Air 
Transport Service, subject as above, dated 20 February 1950. Subject 
letter is self~explamatory as a request for additional services to be 
rendered by the 1050th Air Base Wing in support of MATS Headquarters 
Operations. It is directed that you study the requirements as stated 
in the inclosed correspondence, taking cognizance of the required man- 
hours involved, the necessary supply activity involved, and the addi- 
tional burden that this aircraft will place on the 1050th M & S activ- 
ities. 


2- In addition to the above information, it is requested that 
you furnish this headquarters a detailed account of the number of 
airplanes now being maintained for MATS Headquarters and the number 
of man-hours involved, if they exceed the number of airplanes as 
stated in the agreement consummated between MATS Headquarters and 
Headquarters Command, USAF. 


BY COMMAND OF BRIGADIER GENERAL GRUBBS: 


/s/ Ke B. Herdershot 

1 Incl /t/ K. B. HENDERSHOT 
Ltr fr Hq MATS Subj as Captain, USAF 

above, dtd 20 Feb 50 Adjutant General 


A TRUE COPY: 


Pe Me em 


S. S. LaRUE 
Captain, USaF 
Adjutant General 
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Basic Ltr fr Headquarters Command, USAF, Bolling AFB, Washington 25, D.C., 
Subj: Flying Time for the 8522nd Corollary Unit at Washington National 


Airport, dated 28 Feb 50 
WOP 210.49 lst Ind 


HEADQUARTERS, 1050th AIR BASE WING, Andrews Air Force Base, Washington 
255 De Co 3 Mar 1950 


TO: Commanding General, Headquarters Command, USAF, Bolling Air Force 
Base, Washington 25, D. Ce 


1. The addition of one (1) C-47 to the MATS Flight Section will 
not materially increase maintenance and logistic support now being pro= 
vided under the terms of the agreement for the joint use of Andrews Air 
Force Base. The added work load can easily be assumed if qualified per- 
sonnel of the 8522nd Corollary Unit are utilized to supplement presently 
assigned aircraft maintenance crews. 


2. At the present time nineteen (19) C-~47s, two (2) C-54s, and one 


(1) B+25 are assigned to the MATS Flight Section. A detailed account of 
the man-hours expended for the month of February follows: 


Aircraft 1050th Maintenance Man-hours 
No: Type: Fly Time: i line: Specialized: Comm: Total: 


19 C47 954320 212 736 6374 
2 C=54 83:20 ~ 10 19 


1 B28 26:0 = 487 
Total 22 1063:45 2112 2763 a 6880 


' Aerial engineer man-hours are not reflected in the preceding table 
Since they are assigned to and scheduled by MATS Flight Section. 


FOR THE COMMANDING OFFICER: 


1 Incl: 
n/c 


A TRUE COPY: 


, ee 
JAA Rego ae 
S. S. IaRlE 
Captain, USAF 
Adjutant General 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


. trcer? 


JOINT MESSAGEFORM | 


SPACE ABOVE FOR COMMUNICATIONS CENTER ONLY 
FROM: (Originator) DATE-TIME GROUP SECURITY CLASSIFICATION 


HOS USAF ARODA U4, March 1950 RESTRICTED 
ew she - a . — —--— — — 
y 
PRECEDENCE Macaca ¥ | SFORMATION 
FOR Priority 


[XT] ORIGINAL MESSAGE 


| * 
— | CRYPTOPRECAUTION 
MULTIPLE ADDRESS — 

4 YES 


” REFERS TO MESSAGE. 


IDENTIFICATION CLASSIFICATION 


allocation of flying 
within few days. Pending receipt and study it is desired to ascertain your | 


2 MIT and Administrative hours. Revised allocation of these hours for 


follows: 


SECURITY CLASSIFICATION 


_RESTRICTED 


ROUTING 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


SPACE ABOVE FOR COMMUNICATIONS CENTER ONLY 


FROM: (Originator) 


Tre 
wat 


for MIT and 
hours actually flow by 
revised 


constitute your 


tequest follow 


your 


DATE-TIME GROUP 
4. Warch 


14 barcn 


COMMUNICATIONS CENTER NO 


SECURITY CLASSIFICATION 


nrerpredrce 
ao LP ha 


PRECEDENCE | ACTION 
FOR 


INFORMATION 


Pric 


|] BOOK MESSAGE 


[ ] MULTIPLE ADDRESS 


IDENTIFICATION 


iministrative may be flown 


period 


amand during 


n these c 


arliest possible ds 


SECURITY CLASSIFICATION 


[az] ORIGINAL MESSAGE 
ie) 
| CRYPTOPRECAUTION 


i 4 
| {js 


REFERS TO MESSAGE 


CLASSIFICATION 


t ay 


proticiency 


THIS PAGE 1S UNCLASSIEIED 


THIS PAGE IS UNCLASSIFIED 


balaeanad ai ' 


NT MES —— COMMUNICATIONS CENTER NO 
| \ 


SPACE ABOVE FOR COMMUNICATIONS CENTER ONLY 
FROM: (Originator) DATE-TIME GROUP SECURITY CLASSIFICATION 


. RE TANT 
HQs @A 50 ws ICTED 
PRECEDENCE | “ACTION | INFORMATION 

LAD FOR : 


Ve ne ke 


[_] Book messace [aq ORIGINAL “MESSAGE 


pa CRYPTOPRECAUTION 
™7 —s 
LJ MULTIPLE ADDRESS | ] Yes 


~ REFERS TO MESSAGE 


IDENTIFICATION CLASSIFICATION 


h each of the 


hat 
Appropriate expla 
ject categories. 


7 Air 


3e Reports control symbol AF=Ci 


A TRUE COPY: 


= 
pees 
3a 


j Ty Unas 


SECURITY CLASSIFICATION 


RESTRICTED 


AFTER’S NAME (and signature, when required) : LE Sti " OFFICER'S SIGNA i “ si ea +e 
‘ sf Yupsrt \. Elliott, Lt Col, USAF, for 
It Col T. Fletcher, Jr/bb ‘ ‘ 
T. her’, /o Re We PURYEAR 


Sate ae oy Colonel, USAF 


SYMBOL TELEPHONE | OFFICIAL TITLE 


AFODA=-F 72540 


hi i 
i) a) 
NM E FORM 17 REPLACES WO A waa th AM 0990. 18—Ss023-1 U.S. GOVERNMENT PRINTING OFFICE . 1} —O-S40754 
1 MAY 49 1 APR (S46. WHICH MAY BE USED : 
c ws = 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


RESTRICTED 


DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
Washington 25, D. C. 


Mar 22 1950 


SUBJECT: Revised Allocation of Flying Hours 


Commanding General 
Headquarters Command 
Bolling Air Force Base 
Washington 20, D. C. 


1. Attached hereto is your revised allocation of flying hours 
by model aircraft, by type of flying, for the period 1 January through 
30 Jume 1950. This revised allocation, totalling 104,752 hours, 
includes flying hours for all aircraft for which you hold accountabil- 
ity except for those which are not considered part of the U. S. Air 
Force active aircraft inventory. These hours, together with the hours 
actually flowm by your command during the period July through December 
1949, comprise your revised allocation for Fiscal Year 1950. 


2. Although flying hours allocated for MIT and Administrative 
purposes, together with associated aircraft, have been shown separately, 
these hours may be flown interchangeably without referral to this head- 
quarters. Any desired conversion between models must be referred to 
this Headquarters for approval. 


3- No hours are included in this allocation for corollary or 
mobilization assignee reserves. Starting with Fiscal Year 1951, mobil- 
ization assignee hours will be programmed in the MIT category. For the 
reminder of this fiscal year, however, any flying for these reservists 
must be within the hours allocated each comma nd, 


4e Authority is granted to mike conversions of flying hours between 
models within assignment categories without prior referral for approval 
of this Headquarters only where necessitated due to Slippage or delay in 


the programmed re-equi ripe 
basis for aircraft. The 
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5- With the exception of the interchangeability of MIT and Admini- 
strative hours, as indicated in paragraph 2, this allocation of hours 
must be adhered to by type of flying. 


6. It will be noted that a total number of hours have been allo- 
cated for command support. These hours have been provided to cover the 
hours flow on aircraft not in the active operating inventory at the time 
the hours are flown, i.e., hours flown in flight checking aircraft 
undergoing repair, hours flom on aircraft on project, ferry hours, etc. 
Command support hours have been allocated to apply to this category only 
and will not be utilized for other purposes. 


7. It is desired to reiterate the need for careful study by your 
command to ascertain whether any hours are included in this revised 
allocation which are in excess of your requirements and/or capabilities. 
Any excesses of this mature must be reported promptly to this Headquar- 


ters in order to permit at least partial satisfaction of deficiencies 
reported by other commands. Any request for additional hours must, as 
in the past, be accompanied by full justification. 


8. It is again emphasized that this allocation is to be considered 
both as a performance goal and as a limitation on total flying. 


BY COMMAND OF THE CHIEF OF STAFF: 


/s/ R. We Puryear 
1 Incl /t/ R. W. PURYEAR 
Allocation of Colonel, USAF 
Flying Hours Chief, Aircraft Division 
Assistant for Programming, DCS/O 


A TRUE COPY: 
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“ - «< - 
8: S. laRUE re a ag 
Captain, USAF 

Adjutant General 
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B/L fr DAF Hq USAF, Wash 25, DC, Subj: Revised Allocation of Flying Hours, 
dtd 22 Mar 50. 


HC 373 (22 Mar 50) 1st Ind 7B/EED/ jp 


Headquarters Command, USAF, Bolling Air Force Base, Washington 25, D. C. 
6 Apr 1950 


TO: Assistant for Programming, Headquarters USAF, Washington 25, De. Co 


1. A detailed study of the flying hour allocation for the 1100th 
Special Air Missions Group for the last half of fiscal year 1950, as 
indicated in the basic correspondence, reveals that the flying hours 
authorized for C47 and C=117 type aircraft have been reduced to such 
a critical level that an immediate and drastic curtailment of special 
missions flights will be required if an additional authorization of 
flying hours camot be granted. For example, the authorization is 2836 
hours less than the total number of hours flom in C47 and C=117 type 
aircraft for the first six months of the fiscal year 1950, and 4565 hours 
less than the total number of hours flown during the same period for 
fiscal year 1949. 


2. On the basis of the above 
authorization for C-47 and 
the requirements of this a 
of 3515 hours 


FOR THE COMMANDING GENERAL: 


/s/ W. T. Kemp 

1 Incl w/a /t/ W. T. KEMP 
Colonel, USAF 
Chief of Starr 


A TRUE COPY: 


4 Oo. 
WHE A FT A 
S. S. LaRIE 
Captain, USAF 
Adjutant General 
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HC 373 (22 Mar 50) 2a Ind. 
Department of the Air Force, Hq USAF, Washington 25, D. C. Apr 11 1950 


TO: Commanding General, Headquarters Command, Bolling Air Force Base, 
Washington 25, D. C. 


Request contained in lst Indorsement to basic letter is approved 
and your allocation of flying hours for last half of Fiscal Year 1950 
is changed as follows: 


Model and Type of Utilization Change From: To Read: 
Special Missions 
1100th SAM Group 


C-117 3,624 
C~47 15,095 


BY COMMAND OF THE CHIEF OF STAFF: 


/s/ R. We Puryear 

/t/ Re We PURYEAR 
Colonel, USAF 
Chief, Aircraft Division 
Assistant for Programming, DCS/O 


A TRUE COPY: 


He oe 
S. S. laRUE 
Captain, USAF 
Adjutant General 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
BOLLING AIR FORCE BASE 
WASHINGTON 238, D.C. 78/SED /jp 


28 Mar 1950 


Revised Flying Hour Allocation, RCS AF-CR-SP 156 


Assistant for Programming 
ATTN: Flying Time Branch 
Headquarters USAF 
Washington 25, D. C. 


1. In accordance with instructions contained in Headquarters USAF 
Message, AFODA, dated 14 March 1950, the following report is submitted 
concerning the revised allocation of flying hours for the last half of 
fiscal year 1950. 


ae Reference paragraph 2a (1), of above referenced message: 
The revised allocation of flying hours, as cmtained in reference 
message, is adequate to insure that all MIT pilots assigned or attached 
to this command will complete their minimum proficiency requirements as 
specified in AF Regulation 60-2, providing that the adjustments indicated 
in paragraphs 1d and le below are made. 


be Reference paragraph 2a (2) of above referenced message: The 
revised flying hour allocation, as contained in reference correspondence, 
is adequate to provide an average of S0 first pilot hours to all assigned 
MIT pilots, providing the adjustments indicated in paragraphs ld and le 
below are made. 


Ce Reference paragraph 2a (3) of above referenced message: 
The revised flying hours allocation, as contained in the reference corres 
pondence, is adequate to provide flying hours to carry out the essential 
administrative functions within this command, 


Reference paragraph 2b of above referenced message: It is 
estimated that an additional 5006 MIT hours for C45 type sivaets will 
be required to provide sufficient flying time to met the provisions 
outlined in paragraphs 2a (1), (2) and (3) of reference message. 
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Subject: Revised Flying Hour Allocation, RCS AF-CR-SP 156 


e. Reference paragraph 2c of above referenced message: It is 
estimated that the revised allocation contains the following excess of 
flying hours: 


(1) Excess of 3656 MIT hours for B25 type aircraft. 
(2) Excess of 1250 MIT hours for F=51 type aircraft. 


f£. Reference paragraph 2d of above referenced message: All 
shortages and excess of flying hours noted in the above paragraphs are 
based upon past performance figures within this command, appropriately 
adjusted for the change factors affecting their validity. 


FOR THE COMMANDING GENERAL: 


/s/ S. S. laRue 
/t/ S. S. IaRUE 
Captain, USAF 
Asst Adjutant General 


a A Zz ee 
S. S. LaRUE 
Captain, USAF 
Adjutant General 
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Department of the Air Force, Hq USAF, Washington 25, D. C. Apr 6 1950 


TO: Commanding General, Headquarters Command, Bolling Air Force Base, 
Washington 25, D. C. 


In accordance with the recommendations set forth in basic letter 
your flying hour allocation for the last half of Fiscal Year 1950 has 
been changed as follows: 


Model and Type of Utilization Change From: To Read: 


ur (cr) 


26,714 23,058 
54250 43000 
16,967 21,973 


BY COMMAND OF THE CHIEF OF STAFF: 


A TRUE COPY: 


af ks Len 
S. S. LaRUE 
Captain, USAF 
Adjutant General 


/s/ Rupert A. Elliott 
Lt Col, USAF 


for R. W. PURYEAR 
Colonel, USAF 
Chief, Aircraft Division 
Asst for Programming, DCS/O 
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IARKS: 1. Utilization Codes 
(a) CI — Minimum Individual Training 
(b) AD = Administrative 
(c) CM - Special Missions 
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S. S. Igkle 
Captain, USAF 
Adjutant General 
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\.TE 31 March 1950 


™33 CO | 196 


| TOTAIS 17843 19863 


Utilization Codes: 

(a) CI = Minimm Individual Training 
(b) AD = Administrative 

(c) CM = Special Missions 


A TRUE COPY: 


ie te 
S. S. laRUE 
Captain, USAF 
Adjutant General 
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31 March 1950 


TOTALS 0 


SS oe 


1. Utilization codes: 
* CI = Minimm Individual Training 
(b) AD = Administrative 

(c) CM = Special Missions 


A TRUE COPY: 
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S. S. laRUe 
Captain, USAF 
Adjutant General 
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ATR ATTACHE BRANCH 
DATS 31 March 1950, 


PIYLSG H 


4938 | 4938 


5535 5535 


Utilization codes: 
(a) CI — Minimum Individual Training 
(b) AD = Administrative 


(c) CM = Special Missions 
A TRUE COPY: 


Dt C bare 
S. S. LaRUE 
\y Captain, USAF 
Adjutant General 
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___ JOINT LONG RANOE PROVING GROUND 


31 March 1950 


0 894 


1. Utilization codes: 
(a) CI - Minimm Individual Training 
(b) AD = Administrative 
(c) CM = Special Missions 


A TRUE COPY: 


Me) 
S. S. laRUE 
Captain, USAF 
Adjutant General 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
BOLLING AIR FORCE BASE 
WASHINGTON 235, D.C. 7B/EED/ew 


10 Apr 1950 


SUBJECT: Revised Allocation of Flying Hours 


Assistant for Programming 
Headquarters USAF 
Washington 25, D. C. 


1. Reference letter your headquarters, subject as above, dated 
22 March 1950. Past performance figures for B26, F-SO0 and T~33 type 
aircraft indicate that the revised allocation of flying hours is in- 
sufficient to permit normal utilization of these aircraft. It is esti- 
mated that the following incrsase in flying hours, over the current au- 
thorization, will be required to support norm] utilization: 


Increase 
369 
296 
14 


2. It is requested that the current authorization of flying hours 
to this command for last half of fiscal year 1950, be increased by the 
amounts indicated above to prevent a substantial curtailment of flying 
in the aircraft types indicated. 


FOR THE COMMANDING GENERAL: 


/s/ S. S. LaRue 
/t/ S. S. TaRUE 
Captain, USAF 
Asst Adjutant General 
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S. S. LaRUE 
Captain, USAF 
Adjutant General 
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HC 373 ist Ind 
Department of the Air Force, Hq USAF, Washington 25, D. C. Apr 14 1950 


TO: Commanding General, Headquarters Command, Bolling Air Force Base, 
Washington 25, D. C. 


In accordance with request contained in basic letter, your revised 
allocation of flying hours for the last half of Fiscal Year 1950 is 
changed as follows: 


of Utilization Change From: To Read: 


2,427 
1,000 
300 


BY COMIAND OF THE CHIEF OF STAFF: 


/s/ Rupert A. Elliott 
Lt Col, USAF 


for R. W. PURYEAR 
Colonel, USAF 
Chief, Aircraft Division 
Asst for Programing, DCS/O 


A TRUE COPY: 


AAD Cap 
S. S. LaRUE 
Captain, USAF 
Adjutant General 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
BOLLING AIR FORCE BASE 
WASHINGTON 25, D.C. 73/S8D/ jp 


11 Apr 1950 


Allocation of Flying Hours 


Commanding Officer 
1100th Special Air Missions Group 
Bolling Air Force Base 


Washington 25, D. C. 


1. Heference letter this headquarters, subject: "Allocation of 
Flying Hours," dated & February 1950, inclosed herewith is your revised 
allocation of flying hours for the second half of fiscal year 1950. 

This allocation, together with the hours actually flom by your activity 
during the first half of fiscal year 1950, constitutes your complete 
allocation for the entire fiscal year 1950. 


2. The necessity for control of aircraft flying, as applicable to 
the inclosed flying hour allocation, cannot be overemphasized, and it is 
imperative that your activity remain within the authorizations indicated, 
by totals and aircraft types. 


fT COMMAND OF BRIGADIER GENERAL GRUBBS: 


/s/ S. 8. LaRue 
1 Incl /t/ S. S. laRUVE 
Revised Allocation Fly Hrs Captain, USAF 
2nd Hal in dur Asst Adjutant General 


TPUE COPY: 


ZF 
A. LO Gan, 
S. S. laRvE 
Captain, USAF 
Adjutant General 
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100TH SPECIAL AIR MISSION 


DAE 20 Apri 1950__ 


Utilization codes: 

(a) CI — Minimum Individual Training 
(b) AD = Administrative 

(c) CM = Special Missions 
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REOTACTED 
HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 


BOLLING AIR FORCE BASE 
WASHINGTON 235, D.c. 7B/EED/Jjp 


17 Apr 1950 


SUBJECT: Allocation of Flying Hours 


Commanding Officer 
1100th Air Base Wing 
Bolling Air Force Base 
Washington 25, D. C. 


The inclosed schedule of flying hours replaces the one forwarded 
on 3 April 1950, and contains an increase of 184 hours on B~26 type 
aircraft, Utilization Code CI. 


BY COMMAND OF BRIGADIER GENERAL GRUBBS: 


/s/ S. S. IaRue 
1 Incl /t/ S. Se laRUE 
Revised Allocation of Captain, USAF 
Flying Hours dtd 14 Apr 50 Asst Adjutant General 
(In dup) 


A TRUE COPY: 
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S. S. lave 
Captain, USAF 
Adjutant General 
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Revised 
U4 Wpril 1950 _ 


39491 


1. Utilization codes: 
ae CI = Minimum Individual Training 
be AD - Administrative 
ce Cli = Special Missions 


A TRUE COPY: 


7, 
AO, & fa 
‘S. S. IaRUE 
Captain, USAF 
Adjutant General 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


ESTRICTED 
Rivw bana A 
HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 


BOLLING AIR FORCE BASE ; 
WASHINGTON 23, D.c. 73/SED/Jjp 


17 Apr 1950 


Allocation of Flying Hours 


Commanding Officer 
1050th Air Base Wing 
Bolling Air Force Base 
Washington 25, D. C. 


inclosed schedule of flying hours repla 
om 3 April 1950, and contains the following incr 


Iype Aircraft Util. Code 


Ba26 
1433 
P=30 


BY COMMAND OF BRIGADIER GENERAL GRUBBS: 


/s/ S. S. IaRue 
1 Incl /t/S. S. laRUE 
Revised Allocation of Captain, USAF 
Flying Hours dtd 14 Apr 50 Asst Adjutant General 
(in dup) 


A TRUE COPY: 
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S. S. LaRUE 
Captain, USAF 
Adjutant General 
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B/L fr Hq Comi, USAF, Bolling A 


Flying Hours, dtd 26 Apr 50 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
BOLLING AIR FORCE BASE A al 
WASHINGTON 28, D.c. 7B/EED/Jjp 


26 Apr 1950 


Request for Revision of Flying Hour Allocation 


Assistant for Programming 
Headquarters USAF 
Washington 25, D. C. 


le A recapitulation of the aircraft hours flow by activities of 
this command, as of 20 April 1950, indicates that certain adjustments to 
the current flying hour allocation are required to re-aline the alloca- 
tion with the actual requirements of the activities concerned. The fol- 
lowing is a listing of the required changes and is submitted for neces= 
sary approval in accordance with paragraph 4 of Department of the Air 
Force letter, subject: “Revised Allocation of Flying Hours," dated 


22 March 1950. 
Type Utilization Increase Decrease 
Organization Aircraft __Code_ = Hours |! ours 5 
1100th SAM Group Be25 CM 472 
Air Attache System CB=17 ( 55 
C47 2000 
Civil Air Patrol Be25 43 
C47 i 164 
Cmk,5 H 
T-7 
U.S. Security Service C47 . 126 
B=17 
B25 
B26 
C45 
C47 ‘ 
Hq Command, USAF C47 250 
2 _The above changes are based upon actual performance figures and 
are considered essential to the efficient operation of all activities 
concerned, as well as to prevent undue curtailment of flying within one 
activity, or in one aircraft type, when the flying hours are available 
within the command authorization. 


FOR THE o GENERAL: 


A TRUE COPY: /s/ S. S. laRue 
/t/ S. S. LaRUE 


4 2 Captain, USAF 
2. = Ae — Asst Adjutant 
S. S. laRUE 

Captain, USAF 

Adjutant General 
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May 11 1950 


Commanding General, Headquarters Command, Bolling Air Force Base, 
Washington 25, D. C. 


1. In accordance with the request in basic letter and telephone 
conversation of 10 May 1950 between Mr. Jones, your Headquarters, and 
Lt. Colonel Fletcher, this Headquarters, your allocation of flying 
hours for the last half of Fiscal Year 1950 is changed as follows: 


Type and Model of Utilization Change From: To Read: 
MIT (CI) C—7 4,332 4,582 


Administrative (AD) 
Inspector General 
B26 374 
Be25 2,26 1,647 
B-17 259 
C-4,7 ‘ 2,073 
C=45 2 1,569 


USAF Security Service 
C47 477 


Special Missions (CM) 
CAP 
B-25 164 207 
C-47 237 401 
C45 5832 4,187 
T=7 2,213 1,585 


1100th SAM Group 
Be25 816 1,288 
Air Attache System B-17 117 172 
C47 4,938 6,938 


2e Telephone conversation referred to in preceding paragraph 
requested for the Inspector General (AD) an increase of 25 B-17 hours 
instead of a decrease of 85 and a further decrease of 375 C-45 hours. 


BY COMMAND OF THE CHIEF OF STAFF: 


A TRUE COPY: /s/ Re We Puryear 
/t/ Re W. PURYEAR 
Colonel, USAF 


JO Chief, Aircraft Division 
AT, a A. — Assistant for Programming, DCS/O 
S. S. laRt 


Captain, USAF 
Adjutant General 
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DEPARTMENT OF THE AIR FO 
HEADQUARTERS, UNITED STATES 4 


Washington 25, D. C. 


um Flying Hour Authorization 


Deputy Chief of Staff, Operaticns 
Headquarters Command, USAF 
Bolling Air Force Base 
Washington 25, D. C. 


° Headquarters Command, USAF, 
Bolling Air Force Base, sub as above, dated 27 February 1950, 
addressed to ali rated personnel assigned or attached to units of 
Headquarters Command, i for proficiency flying. 


reful analysis has been made of the number of f1 flying 
ipated in by members of this Directorate in the perfor- 
ir 
orce, both from a standpoint of efficiency and effective— 
ness, and from the standpoint of economy the rigid adherence to the 
maximum flying hour authorization established in your letter will 
work to the diseatvis e of the Air Force. Consequently, in accordanc 
with paragraph 5 of your letter cited above, it is requested that 


rated personnel of the Aircraft Branch, Guided Missiles Branch, Equip- 


ment Branch, Human Resources Division and the Research Division be 
authorized to exceed the maximum flying hour authorizations. 


3. Included as inclosures are individual studies of 
branches and divisions indicated above and their need fo 
creased authorization. 


BY COMMAND OF THE CHIEF OF STAFF: 


5 Incls: /s/ Marshall S. Roth 
le-Acft Br. /t/ MARSHALL S. ROTH 
2e—Guided Missiles Br. Colonel, USAF 
3e—Equipment Br. Deputy Director of Researc! 
4e—Kasearch Div. Office, Deputy Chief of Sta 
5«-Human Resources Div. 


ff, Devel 
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Maximum Flying Hour Authorization 


ist Ind 7B NAA/ew 


Base ishing ton a 233 D. Ce 


juarters Command, USAF, Bolling Air Force Fase, 
2 May 1950 


Aa n TIS AT 4 3 + 
uarter J i “ashin gton 


D irect or of Research and Develcpment, Headqua 


ble to authorize 


mtrol ares 
“year maximum by 


nched pilots 
authority as reque 


in those instances whe 
your directorate to exceed 
rce interest, as is the 


following procedure has 


maximun 
corres— 


will be established between the pilot concerned 
“Staff, Operations, ieduartavs Command, USAF, 
telephone extension 219, prior to each flight. 
will be given to mke each flights, providing 
re available within this command on the date the fligl 


FOR THE COMMANDING GENERAL: 


/s/ K. E. Hendershot 


5 Incls: /t/ K. &. HENDERSHOT 
n/c Captain, USAF 


Adjutant General 
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THY 
RES A iiCTED 
HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
BOLLING AIR FORCE BASE 


WASHINGTON 285, D.c, 7B/EED/ 5p 
26 May 1950 
Allocation of Flying Hours 


Commanding Officer 

1100th Special Air Missions Group 
Bolling Air Force Base 
Washington 25, D. C. 


The inclosed schedule of flying hours, which replaces tiie schedule 
forwarded to your headquarters on 11 April 1950, contains an increase 
of 472 hours on B25 type aircraft, utilization code CM. 


BY COMIAND OF BRIGADIER GENERAL GRUBBS: 


/s/ S. S. IaRue 
1 Incl /t/ S. S. LaRUVE 
Allocation of Flying Hours Captain, USAF 
(Revised), dtd 25 May 50 Asst Adjutant General 
(in dup) 


JE COPY: 


S. S. LaRue 
Captain, USAF 
Adjutant General 
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CTs" 

RESTRICTED 

HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 


BOLLING AIR FORCE BASE 
WASHINGTON 28, D.c. 78/SED/ jp 


26 May 1950 


SUBJECT: Allocation of Flying Hours 


Commanding General 
Civil Air Patrol, USAF 
Bolling Air Force Base 
Washington 25, D. C. 


The inclosed schedule of flying hours, which replaces the schedule 
forwarded to your headquarters on 3 April 1950, contains the following 
ad jus tments : 


No. Hours No. Hours 
Increase Decrease 


43 
164 
1645 
628 


FOR THE COMMANDING GENSRAL: 


/s/ S. S. IaRue 
Incl /t/ Se S. laRUB 
Allocation of Flying Hours Captain, USAF 
(Revised), dtd 25 May 50 Asst Adjutant General 
(in dup) 


A TRUE © PY: 
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CIVIL ATR PATROL ~ 


25 May 1950 (Revised) 


Utilization codes: 

ae CI - Minimm Individual Training. 
be AD — Administrative. 

Ce CM — Special Missions. 


Adjutant General 
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RESTRICTED 


HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
BOLLING AIR FORCE BASE 
WASHINGTON 235, D.c. 73/SED/jp 


26 May 1950 


SUBJECT: Allocation of Flying Hours 


Commanding Officer 
1050th Air Base Wing 
Andrews Air Force Base 
Washington 25, D. C. 


The inclosed schedule of flying hours, which replaces the schedule 
forwarded to your headquarters on 17 April 1950, contains an increase 
of 250 hours on C-47 type aircraft, utilization code CI. 


BY COMMAND OF BRIGADIER GENERAL GRUBBS: 


/s/ S. S. TaRue 
1 Incl /t/ S. S. laRUE 
Allocation of Flying Hours Captain, USAF 
(Revised), dtd 25 May 50 Asst Adjutant General 
(in dup) 
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S. S. LaRUvE 


Captain, USAF 
Adjutant General 
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_1050th Air Base Wing 


Di _25 May 1950 (Revised) 
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20533 


Utilization codes: 

ae CI = Minimm Individual Training. 
be AD = Administrative. 

Ce CM = Special Missions 
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S. S. laRUE 
Captain, USAF 
Adjutant General 
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PrCToOrCTY 
aedcw kath CTED 
HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 


BOLLING AIR FORCE BASE 
WASHINGTON 23, D.c. 75/SED/Jjp 


26 May 1950 


Allocation of Flying Hours 


Director of Intelligence 
Headquarters USAF 

ATTN: Air Attache Branch 
Washington 25, D. Ce 


The inclosed schedule of flying hours, which replaces the schedule 
forwarded to your headquarters on 3 April 1950, contains an increase of 
55 hours on B-17 type aircraft, utilization code CM, and an increase of 
2,000 hours on C-47 type aircraft, utilization code CM. 


FOR THE COMMANDING GENERAL: 


/s/ 8. S. IaRue 
1 Incl /t/ S. S. TaRUE 
Allocation of Flying Hours Captain, USAF 
yeevieee3) dtd 25 May 50 Asst Adjutant General 
in dup) 


A TRUE COPY: 
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S. S. LaRue 
Captain, USAF 
Adjutant General 
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AIR ATTACHE BRANCH 
DATE 25 May 1950 (Revised) _SELOGAT ION OF PESING OS cere 


; FLYING HOURS BY UTILIZATICN CODE , AVERAGE NUMBER OF AIRCRAFT i AVERAGE NUNBER OF AIRCRAFT 
| FOR LAST HALF FISCAL YEAR 1950 3hD QUARTER FISCAL YEAR 1950 4TH QUARTER FISCAL YEAR 1950 
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ae CI - Minimm Individual Training. 
be AD = Administrative. 

Ce CM = Special Missions 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
BOLLING AIR FORCE BASE 
WASHINGTON 23, D.c. 7/MAA/jp 


9 Jun 1950 


Request for Revision of Flying Hour Allocation 


Assistant for Programming 
Headquarters USAF 
Washington 25, D. C. 


In accordance with paragraph 4, Department of the Air Force letter, 
subject: "Revised Allocation of Flying Hours," dated 22 March 1950, it 
is requested that the current flying hour allocation for Headquarters 
Command, USAF, be revised to show an increase of 2000 hours on B-25 type 
aircraft, utilization code CI, 250 hours on F-51 type aircraft, utiliza- 
tion code CI, and 250 hours on C=47 type aircraft, utilization code CI. 


FOR THE COMMANDING GENERAL: 


/s/ S. S. LaRue 
/t/ S. S. laRW 
Captain, USAF 
Asst Adjutant General 


7 > 
Pade LE 
S. S. laRle 
Captain, USAF 
Adjutant General 
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lst Ind. 
Department of the Air Force, Hq USAF, Washington 25, De C. Jun 14 1950 
TO: Commanding General, Headquarters Command, U. S. Air Force, 


Bolling Air Force Base, Washington 20, D. C. 


In accordance with the request contained in basic letter, your 
allocation of flying hours for the last half of FY 1950 is changed as 
follows: 


Changed From: 


23,058 

4,000 

hy 582 
BY COMManD OF THE CHIEF OF STAFF: 


/s/ Rupert A. Elliott, Lt Col, USAF 


for R. W. PURYEAR 
Colonel, USAF 
Chief, Aircraft Division 
Assistant for Programming, DcS/O 


o ° 
aA fA =< = C.. 
S. S. LaRUE 
Captain, USAF 
Adjutant General 
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ReTRIepe 
RES bat i ED 
HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
BOLLING AIR FORCE BASE 
WASHINGTON 28, D.c. 


SUBJECT: Allocation of Flying Hours for Fiscal Year 1950 


Directorate of Flight Safety Research 
Norton Air Force Base 


San Bernardino, California 


le The inclosed schedule of Revised Allocation of Flying Hours 
replaces the schedule formrded on 26 May 1950, and contains increases 
of 25 hours on Bel7 type aircraft, 50 hours on B-25 type aircraft, 
50 hours on C-45 type aircraft, and 25 hours on C—47 type aircraft. 


2. This letter confirms TWX this headquarters on 21 June 1950. 


FOR THE COMMANDING GENERAL: 


/s/ Ss S. TaRue 
1 Incl /t/ S. S. TaRUE 
Revised Allocation of Captain, USAF 
Fly Hrs dtd 28 Jun 50 Asst Adjutant General 
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Captain, USAF 

Adjutant General 
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_1002nd Inspector General Unit 


28 June 1950 (Revised) 


Utilization Codes: 

ae CI = Minimum Individual Training 
be AD - Administrative. 

c. CM = Special Missions 
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Captain, USAF 
Adjutant General 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
BOLLING AIR FORCE BASE 
WASHINGTON 25, D.c. 7B/EED/jp 


5 Jul 1950 
Allocation of Flying Hours 


Commanding Officer 
1100th Air Base Wing 
Bolling Air Force Base 
Washington 25, D. Ce 


The inclosed schedule of flying hours replaces the one forwarded 
on 17 April 1950, and contains an increase of 1500 hours on B-25 type 
aircraft, Utilization Code CI. 


BY COMMAND OF BRIGADIER GENERAL GRUBBS: 


/s/ K. E. Hendershot 

1 Incl /t/ K. &. HENDERSHOT 
Revised Allocation of Fly Captain, USAF 

Hours, dtd 27 Jun 50 Adjutant General 


LABS: . Dek eal RE 
S. S. LaRUE 

Captain, USAF 

Adjutant General 
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ae GI = Minimum Individual Training. 
be AD = Administrative. 

Ce CM = Special Missions. 
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ATRWAYS AND AIR COMMUNICATIONS SERVICE 
HEADQUARTERS 1909TH AACS SQUADRON 
Andrews Air Force Base, Washington 25, D.C. 


6 February 1950 


Airport Traffic Control, Andrews Air Force Base 


Commanding Officer 
Andrews Air Force Base 
Washington 25, D. C. 


Commanding General 
Headquarters Command, USAF 
Bolling Air Force Base 
Washington 25,D. C. 


Comnanding General 

Airways and Air Communications Service 
Andrews Air Force Base 

Washington 25, D. C. 


1, Airport traffic control at Andrews AFB is considered 
hazardous by this headquarters due to the fact that airport 
traffic control for Andrews AFB is being conducted from a tem 
porary control tower and a mobile control tower. The temporary 
control tower serves runways 01-19 and 14=32. The mobile unit 
Serves runways 5-23 and 10-28. Adequate, safe control of air— 
port traffic from these improvised facilities cannot be provided. 
Listed below are the deficiencies involved and contributing fac- 
tors to substantiate the above statement: 


ae Temporary Tower: 
(1) Visibility 


(a) There are ten (10) taxiways and thirty- 
four (34) hardstands not visible from 
the temporary tower. 


(b) The National Guard parking area is com 
pletely obscured by tall trees. The 
height of the tower prohibits the con- 
trol of aircraft on the ramp in front of 
Hangars #1 and #2 and also the operations 
rampe 
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Subj: "Airport Traffic Control, Andrews AFB", dtd 6 Feb 50 


(c) View from the tower is greatly reduced due 
to type of construction, i.e., corner posts, 
double doors on southwest corner of tower 
and vertical uprights between windows. The 
windows are plain glass and seems to have 
a ripple in them which presents a distorted 
view of the landing area. Operators are 
frequently alarmed with what appears to be 
an impending ground loop of aircraft on the 
runway, but this motion is also due to the 
imperfect window panes. In the late after— 
noon when the sun is starting to set, the 
tower experiences great difficulty in fol- 
lowing aircraft in pattern due to tremn- 
dous glare on the windows. 


(2) Power 


(a) Gasoline power units, type PE-95-G are uti- 
lized as a primary source of power for the 
temporary tower. The gasoline power units 
are unreliable, inefficient and erratic with 
complete power failure occurring at times. 
Erratic operation causing wide variation in 
the voltage, current and frequency of current 
causes a great strain on the electronic 
equipment and electrically operated wind 
instruments. The wind instruments are un- 
reliable when this condition exists. Elec- 
tronic equipment when operated under such 
conditions requires an estimated 100% more 
maintenance and replacement parts such as 
vacuum tubes, condensers, resistors, dial 
lamps, etc. 


b. Mobile Tower: 


(1) Visibility 


(a) Operation from the mobile unit presents a 
more dangerous taxiing situation. Only 
the runway controlled by the mobile mit 
and the one (1) taxiway adjacent to the 
runway being used, is visible. 
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Subj: "Airport Traffic Control, Andrews AF! 


(b) Aircraft flying low in the traffic pattern 
cannot be seen from the mobile tower. 


(2) Power 


(a) A gasoline power unit type PU-58-G is the 
primary source of power for the mobile con- 
trol tower. The power unit is mounted on 
a three quarter (3/4) ton trailer and is 
attached to mobile tower vehicle for the 
purpose of towing it to the runway operating 
locations where needed. 


ce Runway Lighting Control: 


(1) Runway lighting controls are located in the 
transformer vault at the base of the ole control 
tower. In bad weather, especially during the 
hours of darkmess when weather conditions change, 
it is necessary to change the intensity of the 
runway lighting to correspond to varying field 
conditions. The Airdrome Officer is responsible 
for the control of the runway lighting system 
and in some instances is not available when 
needed to make the required changes. It is nec- 
essary for the Airdrome Officer to travel some 
two (2) miles across the field to change the 
lights. This condition results in confusion 
and sometimes consumes one (1) hour to get com 
pletely set up. Changing of rummys presents 
an even greater problem. 


2. Recommendations: 


ae In view of conditions outlined above, immediate, 
positive action should be taken to expedite construction of new 
permanent base control tower. 


/s/ Ned XK Yalter 

/t/ NED K WALTER 
Major, USAF 
Commanding 


e 
of 7 
S. S. LaRUE 
Captain, USAF 
Adjutant General 
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Haq, 1909th AACS Sq, 686.63, Subj: Airport Traffic Control, Andrews AFB, 
dtd 6 Feb 50 


lst Ind 


HEADQUARTERS, 1050th AIR BASE WING, Andrews Air Force Base, Washington 
25, D.C. WU Feb 1950 


THRU: Commanding General, Headquarters Command, USAF, Bolling Air Force 
Base, Washington 25, D. C. 


Commanding General, Airways and Air Communications Service, Andrews 
Air Force Base, Washington 25, D. C. 


1. The conditions and circumstances outlined above are of such 
gravity to merit the most earnest consideration by all echelons of re- 
sponsibility. The present system of air traffic control was evolved as 
an emergency measure only, with the calculated risk of accidents being 
considered. The fact that no accidents have occurred to date can be 
laid more to vagaries of chance, and diligence on the part of tower 
operators. 


2. It is therefore urgently recommended that no time be lost in 
erecting and putting to use the new proposed control tower. Traffic at 
Andrews is on the increase, particularly of the type where the very best 
of control is mandatory, such as landings under conditions of reduced 
ceilings and visibility. 


/s/ William W. Jones 
/t/ WILLIAM W. JONES 
Colonel, USAF 

Commanding 


A) 
Ad. Pag oe 
S. S. LaRUE 
Captain, USAF 
Adjutant General 
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B/L fr AACS Hq 1909th AACS Sq, Andrews AFB, Wash 25, DC, Subj: Airport 
Traffic Control, Andrews Air Force Base, dtd 6 Feb 50. 


HC 373 (6 Feb 50) 2nd Ind 7/NBA/5p 


Headquarters Command, USAF, Bolling Air Force Base, Washington 25, D. C. 
24 Feb 1950 
TO: Commanding General, AACS, Andrews Air Force Base, Washington 25, D.C. 


1. Headquarters Commnd, USAF, is cognizant of the conditions 
existing at Andrews Air Force Base in respect to the control tower 
facilities. Every effort is being made by this headquarters to expedite 
the construction of the new proposed tower. At present, the plans are 
being redrawn in an effort to cut down the expense, as final estimates 
for the control tower exceeded the allocation of monies by sixteen 
thousand dollars ($16,000). 


2. It is estimated that construction will be under way within 
sixty (60) days, with completion estimated prior to September 1950. 


FOR THE COMMANDING GENERAL: 


/s/ W. T. Kemp 

/t/ We. T. KEMP 
Colonel, USAF 
Chief of Staff 
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S. S. LaRUE 
Captain, USAF 
Adjutant General 
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HEADCUARTERS COMMAND 
UNITED STATES AIR FORCE 
Bolling Air Force Base 
Weshington 25, D.C. 


16 March 1950 


SUBJECT: MDAP Ceremony 


Commending Officer 
1050th Air Base Wing 
Andrews Air Force Brse 
Washington 25, D. C. 


1. In eccordance with Heedquarters USAF instructions, deted 1 March 
1950, herdcuarters Command, USAF, has been-directed to conduct en eppro- 
priate ceremony in recognition of the delivery of four B-29 tyne air- 
cr*ft to the United sAingdom as the first articles delivered overseas 
under the sutual Defense Assisterce Progrrm. Subject aircraft will 
depart Andrews Air Force Base 20 March 1950. 


2. It will be the responsibility of the Commanding Officer, 1060th 
Air Base Wing, to plan, organize, coordinete end accomplish the required 
ceremony as outlined below, exclusive of protocol arrangements, utilizing 
1] personnel and resources under his command with the exception of the 
Ceremoniel Detrchment,’ Color Guard, @¢nd USAF’ Band which will be vrovided 
by the Commending Officer, 1100th Air Bese Wing, Bolling Air Force Bese, 


3.°° Herdguarters USAF hrs indicrted thet all- protocol arrengements 
will be the responsibility of: the Public Informrtion Officer, Herd- 
quarters USAF, and thet information concerning the snecific detrils 
relative to protocol’may be coordineted by contacting Mr. John BE. Adems, 
National Defense extension 4796. 


4. The ceremony will be accomplished et Andrews Air Force Base et 
Y500 hours, 20 Merch 1950, In general, the ‘ceremonies performed will 
consist of providing appropriete reception ‘end support for the several 
guest ‘speakers and VIP who will provide ‘the program for the entire 
oc remony. : bs 


an. The four 8-29 airereft will be taxied into position; the 
ceremonial erer roped off; the press stands positioned; power sources 
for television and ‘récording devices instelled; end the public address 
system instelled in accordance with the schematic -drewing inclosed 
orior to 1400 hours 20‘lderch 1950, 
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MDAP Ceremony, deted 16 Merch 1950. 


(1) In the event of inclement weether, the ceremony will 
be held inside hengrr 1 with relntive positions of 
speakers, ceremoninl] det¢chment, end band similar 
or identical with their respective positions rs 
indicated on the inclosed formrt. 


b. The ceremonial detachment, color guard and aircraft crews 
will take their positions es inditated om the inclosed schematic drawing 
et 1445 hours. During the period 1445 to 1500 hours the band will plry 
eppreprinte martiel music composed of well known British and Amr'isen 
selections. 


c. Approprinte horiors will be fendered at 1500 hours, upon 
specific in nstructions from Herdqurrters USAF. 
‘'d. At 1500 hours (or hfte# honors: hdve been rendered) upon an 
npproprinte signal from the speaker's position, the ceremonial troop 
commander will enil his troops to attention, "PRESENT ARMS", and the 
bend will plry the "Star Spangled Banner." As the last note of the music 
fades away, the ceremenie] troop commbhdtr will give the command "ORDER 
ARMS" ‘nnd "PARADE "REST" which will be the sigth] for the first guest 
spécker to be inttoduced. 

e. At the conclusiom of the last ‘sveech ‘and upon an approprirte 
Signal from the sperkers plntform, the ceremoninl troop commander will 
coll‘his troops to attention end "PRESENT ARMS", nt which time the bend 
will play "God Seve the King." As the lrst note of the music frdes 
nwey, the "ORDER ARMS" will be given and the spenkers and VIP will move 
out to scngre tulrte the crew members. When the crews bonrd their air- 
planes and trxi out, the Ceremoniel Detfchment will move from the Fre 
end return to Bolling Air Force Brse. “The bend will pley the Air Force 
Merch, the HAF Mrrch, and other martiel music until at lerst one B-29 
is tirborn, 


5. A coffee end doughnut stand will be provided by the Commanding 
Officer, 108 Oth Air Bese Wing, with locrtion rs shown in the inclosed 
irewing. 3 


6. A medice] term will be strtioned in the vicinity of the 
ceremony, equipped to rdminister first nid rnd provide suitable trons- 
portetim to the Disnensrry if the occesion arises 


BY COMMAND OF BRIGADIER GENERAL GRUBBS: 


La ZA Al Cee nt 
1 incl S. Ss LaRUF 
Schemetic Drewing Captain, USAF 


Assistant Adjutant General 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


OFFICIAL PARKING: I\\. 


ALY es pai etalon PRG So asia 
aN 

SAA 
we 


ane oY 
~~ Colpeeé Bar SS. 
~Colggad Ban 


fia 
(EROPRONES 


THIS PAGE IS UNCLASSIFIED 


HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
Bolling Air Force Base 
Washington 25, D. C. 


18 April 1950 
MEMORANDUM TO: See Distribution. 


SUBJECT: Ceremony in Honor of Secretary of the Air Force, 24 April 1950 


1. At 1200 hours, 24 April 1950, rn Honor Ceremony and Aircraft Fly-by 
will be steged et the River Entrence of the Pentagm Building, incident to 
the deperture of the Honorable W, Stuert-Symingtm es Secretary of the United 
States Air Force. 


2. The Commanding Officer of the 1100th Air Bese Wing will be resvon- 
sible for the coordination, supervision and execution of the Ceremmy, 
exclusive of the eircreft Fly-by which will be coordinated and executed by 
the activity designeted by Headquerters USAF, in accordance with the 
following: 


&. Participeting Personnel. The 1100th Ceremonial Detachment, 
with National Colors, will compose the Homor Guard; the USAF Band, Persmal 
Color Bearers, approximately 36 flenking troops, security cord of 25 Air 
Police, and seluting battery will compose the remaining compliment of 
participeting personnel, 


(1) The Honor Guard will be composed of one squadron of 
ceremonial troops from the 1100th Air Police Squadron, 
consisting of an Honor Guerd Commander, guidon, two 
flight leaders and two flights of approximately 30 
airmen each, 

. 
The USAF Bend will provide epproprinte hmors and music. 


The 1100th Air Bese Wing will provide three noncom- 
missimed officers to serve es Personal Color Benrers. 
They will procure Secretary Symington's persmel colors 
(Room 4E874) et 1130 hours, 24 April, and form on the 
right hand side of the River Intrence in line with the 
flenking troops, as indicnted on the attached sketch, 
et 1145 hours. 


The flenking troops to be provided by the 1050th rnd 
1100th Air Bese Wings cs follows: 


(2) 20 airmen ond 1 officer will be provided by the 
1100th Air Brse Wing, snd will form at the River 
Entrence et 1140 hours, 24 April. 


(b) 16 airmen will be provided by the 1050th Air Base 
Wing who will report to the Officer in Charge of 
the flanking troops at 1140 hours on 24 April at 
the River Entrence, 


(5) The security cordon of 25 Air Police end 1 officer will 
be provided by the 1050th Air Bese Wing. 


(6) The 3rd Infantry Regiment will provide the saluting 
battery. 


b. Uniform and Equipment. 


(1) The Honor Guard to be nttired in Clrss A winter uniforms 
(blue) with white gloves ond crmed. 


jn ff 36 
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SUBJECT: Ceremony in Hor of Secretary of the Air Force, 24 April 1950 


(2) 
(3) 


(4) 


(5) 


(6) 


The USAF Bend to be attired in ceremmirl uniforms. 


Personel Color Becrers: Class A winter uniforms (blue) 
with white gloves. 


Flenking Troops: Closs A winter wniforms (bluc), ler ther 
pistol belts with shoulder straps, white gloves, ormed 
with pistols. 


Security cordon to be sttired in Class A winter uniforms 
(OD), leether pistol belts with shoulder straps, white 
gloves, crmed with pistols. 


Saluting Battery: Cl-ss A winter uniform. 


c. Incidentals, - 


(1) 


(2) 


The Provost Mnrshel, Herdourrters USAF, is requested to 
clerr the rren in the vicinity of the River Entr-nce 
prior to 1130 hours, 24 April. 


The PIO, Herdquarters USAF, is requested to provide 
photographic and press coverage of the Ceremony. 


d. Form-tion. All participeting units, including flanking troops 
and security cordon, will be completely formed in the positio indicated at 


1145 hours. 


e. Arrivel of Secretary Symington. 
(1) 


At 1155 hours, 24 April 1950, Secretary Symingtm, 
eccomprnied by Generol Vandenberg end guests will 
assemble by the reception desk ct the River Entrance 

of the Pentagon Building preperetory to making their 
exit. At 1200 hours, Secretery Symington will mrke 

his exit with Genernl Vandenberg m his left, followed 
by the honored guests. who will maintain a sufficient 
interval to permit the personel color berrers to fall 

in epproximntely 3.prces behind the Secretary es he 
emerges from the cntrance, Mr. Symington -nd party 

will proceed, between the flanking troops, down the steps 
rcross the prrking aren (-t this point the honored guests 
will detnch themselves from the procession and form m 
the sidewrlk overlooking the lower terrace, in the posi- 
tion rs indicrted on the rtteched sketch), to the lower 
ers ssed level where they will form epproximtely 12 p:ces 
in fromt of the Honor Gurrd Commander, with General 
Vendenberg on Secretrry Symington's left. The personel 
colors will form rpptoximrtely 3 paces behind, as indi- 
cated on the inclosed sketch. 


f. Schedule of Events. 


(1) 


As Secretary Symington epperrs -t the River Entr:nce, 

the Officer in Cherge of the flanking troops, positioned 
at the top of the steps, will give the order FLANKING 
TROOPS ATTENTION ond PRESENT ARMS, which will be held 
until the Secretary has passed down the steps to the 
lower terrace, rt which time the flanking Troop Commander 
will give ORDER ARMS, 


x 


TUTC DACE TC IMC ACCTRTEN 


SUBJECT: Ceremony in Honor of Secretery of the Air Force, 24 April 1950 


(2) 


When Secretary Symington epperrs nt the top of the steps 
lerding to the lower terrece, the Honor Guerd Comarnder 
will give tho commend HONOR GUARD ATTENTICN, ond hold 
them at ettention until such time es Mr. Symingtm rnd 
Generrl Vendenberg cre in position, and it is cpprrent 
thet the honored guests cre in position at the top of 
the terrace. 


When Mr, Symington end the hmored guests cre in position, 
the Honor Gurrd Commender will give the command PRESET ARMS, 
recomplish cn about f-ce end present crms, which will be 

the signel for the bend to render 4 "Ruffles ond Flourishes,” 
followed by opproprirte music, cnd the sr luting brttery to 
render ce 19-gun sclute with the first round being fired 

with the first note of the honors. All militery personnel 
out of renks s¢lute, civilirns remove their hrts and pirce 
s'me over their hearts until the music dies awcy. As the 
music dies cwey, the Honor Guard Commender cccamplishes 
order arms, about frce and gives the command ORDER ARMS, 
followed by cn cbout foce which is the signal for Secre- 
tery Symington and Generr1 Vendenberg to move forwerd to 
within 6 prcees of the Commander of Troops. 


As Secretary Symington ond Gonercl Vandenberg come to a 
helt approximately 6 orces from tho Honor Gurrd Commander, 
solutes will be excherged end the Commander of Troops will 
escort Secretary Symington rnd Gener-] Vondenberg to the 
herd of the formation end trrverse the mass front, contin - 
uing cround to the renr of the formetia rnd return to the 
position of the Honor Gurrd Cormender, et which time 
stlutes will be exchenged and the reviewing party will 
continue to their originr] position cpproximetely 12 prces 
in front of the Eonor Guard Commrnder. 


When Secretrry Symingtcn end Gener: 1 Vrndenberg are in 
position, the Commender of Troops will rbout face, give 
the command PRESENT ARMS, rbout frce «nd snlute, which 
will be the signel for the bend to pley epproprirte music 
es. Secretary Symington end Gener-] Vendenberg continue up 
the steps to the upper level where ¢ vehicle will be 
writing to transport Secretary Symington to his destina- 
tion. 


g- Procedure in the Event of Inclement Werther, 


(1) 


Honored guests will form on the porch of the River Entr-nce 
es indies ted on Sketch No.2 attached. 


Perticip: ting personnel will form in the parking areo as 
indiceted on Sketch No, 2 attoched. Secretory Symington, 
efter moking his exit ot the River Intrence, will continue 
forw.rd to the edge of the top step of the entr-nce plr zo 
where he will receive hmors in rcccord:nce with parograph 
2 f (3) above. No inspection of the Honor Gurrd will be . 
made. ee si ; 
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SUBJECT: Ceremony in Honor of Secretnry of the Air Force, 24 april 1950 


(3) At the conclusion of honors, Secretrry Symington's. vehicle 
will drive into position ond after well wishes fran honored 
guests, he will descend the steps, enter his vehicle, ond 
depart os the troops remain rt ettention and present orms. 


prem : 
Let. ater tt 
DE RSHOT 
Captein, USAF 


Adjutent Generr1 


FOR THE COMMANDING GENERAL: 


DISTRIBUTION: 


Secretary of the Air Force 

Chief of Steff, USAF 

Deputy Director Public Reletions, Hq USAF 
CG, Hq Comd, USAF 

CO, 1100th ABW 

CO, 1050th ABW 

USAF Bond 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
BOLLING AIR FORCE BASE 
WASHINGTON 23, D.C. 73/SED/Jjp 


5 May 1950 


Termination of Proficiency Flying, 19 through 21 lay 1950 


Chief of Staff 
Headquarters USAF 
Washington 25, D. C. 


1. As decreed by the Secretary of Defense, 20 May 1950 has been 
designated as Armed Forces Day, on which all branches of the military 
service will stage joint parades, displays, demonstrations, etc., at 


designated military installations throughout the nation. 


2. Bolling Air Force Base has been designated as the military 
installation in the Washington area at which the joint demonstrations 
will be staged, with all facilities at Andrews Air Force Base committed 


to support these activities. 


3. In order that maximum effort may be expended immediately prior 
to Armed Forces Day in preparation for the large scale operations 
planned, it is mandatory that all proficiency flying from both Andrews 
and Bolling Air Force Bases be terminated during the period 19 through 
21 May 1950 and that all administrative flying be curtailed to an abso- 
lute minimum. 


4. The Central Flight Scheduling Section, Room 5C965, Pentagon 
Building, has been instructed that proficiency aircraft will not be 
scheduled for departure from Bolling or Andrews during this period. 
Requests for administrative aircraft will be honored and will be re- 
quired to depart from Andrews Air Force Base; however, all directorates 
are urged to keep the number of requests to an absolute minimum. 


5. It is requested that the contents of this letter be brought to 
the attention of all rated pilots assigned to Headquarters USAF at the 
earliest practicable date. 


FOR THE COMMANDING GENERAL: 


A TRUE COPY: ry, e Kame 
de . r 
Colonel, USAF 
Chief of Staff 


Adjutant General 
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15 May 52 


MEMORANDUM FOR THE DIRECTOR OF MANPOWER AND ORGANIZATION 


SUBJECT: Field Installations in the Washington Area. 


1. It is the policy of the Air Force that activities and 
personnel in the Washington area shall be kept to an absolute 
minimum, retaining only that which is necessary for the effec= 
tive performance of Seat of Government functions. 


2. Accordingly, you are directed to mke a general survey 
of field installations in the Washington area, giving particular 
attention to Bolling Air Force Base, Andrews Air Force Base 
(including MATS Headquarters), and Air Force activities at the 
Washington National Airport. 


3- You will apply the strictest interpretation of the 
above policy in this survey, emphasizing that even those 
activities which must be located in the Washington area are 
to be manned in accordance with the most rigid manpower stand- 
ards. 


4e Particular emphasis should be given to the possibility 
of reducing Air Force activities at Washington National Airport. 


5 This survey should begin at once. Findings and recom 
mendations should be furnished to the Chief of Staff periodically. 


/s/ William F. McKee 
WILLIAM F. McKEE 
Major General, U.S. Air Force 
Assistant Vice Chief of Staff 
ce: CG, Bolling AFB 
Commander, MATS 


A TRUE COPY: 


- 
Met Se. 
S. S. laRvUE 
Captain, USAF 


Adjutant General 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
BOLLING AIR FORCE BASE 
WASHINGTON 25, D.C. 74/HCH/Jjp 


8 Jun 1950 
SUBJECT: Retention of Units in the Washington Area 


Director of Manpower and Organization, DCS/O 
Headquarters USAF 
Washington 25, D. C. 


1. The primary mission of Headquarters Command, USAF, is to pro- 
vide support for Headquarters USAF and Air Force units ami personnel 
stationed in the Washington area, including aircraft for, and supervision 
of, administrative and proficiency flying, housekeeping functions, ex=— 
clusive of internal administration, housing and messing of airmen, and 
casualty service; to represent the Air Force at public ceremonies in the 
Washington area; ami to provide such other miscellaneous support and 
services as directed by Headquarters USAF. To perform‘this mission, the 
following units, or units of similar composition and strength, with 
missions as indicated, are requireds 


ae 1050th Air Base Wing - To provide aircraft for, and super- 
vision of, approximately 40% of proficiency and administrative flying 
for Air Force personnel in the Washington area; to perform normal house- 
keeping functions for Andrews Air Force Base and all units stationed 
thereat, except Headquarters Military Air Transport Service ami the 
District Air National Guard; to provide base services and facilities for 
the support of the MATS in accordance with the term of joint agreement 
between that headquarters and Headquarters Command, USAF; to provide 
facilities and logistical support for the District Air National Guard in 
accardance with existing directives; ami to provide such other services, 
functions and logistical support as may be required from time to tim. 


b. 1100th Air Base Wing = To provide aircraft for, and super= 
vision of, approximtely 60% of proficiency and administrative flying 
for Air Force personnel in the Washington area; to provide aircraft for, 
and supervise the flying of, such foreign military personnel as may be 
authorized by Headquarters USAF to use USAF aircraft; to perform norml 
housekeeping functions, exclusive of interml administration but in- 
cluding disbursing services, for Headquarters USAF and for tenant units 
and personnel stationed at or attached to Bolling Air Force Base; to 
provide such air transportation as may be directed, including essential 
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Subject: Retention of Units in the Washington Area 


air transportation for the Department of Defense, its subordinate cam 
mands, and for certain other non-Air Force activities; to provide a 
ceremonial unit to represent the Air Force at public ceremonies in 
Washington; to provide casualty service for Air Force personnel in the 
Washington area; to provide messing and housing facilities for airmen 
in the Washington area, exclusive of Andrews Air Force Base ani Arling- 
ton Farms, Virginia; and to furnish such other services as my be di- 
rected from time to time, 


Ce 1100th Special Air Missions Group - To provide prompt, 
efficient air transportation for the agencies, activities and individ- 
uals designated by Headquarters USAF. 


d. Headquarters and Headquarters Squadron, USAF Special Activ- 
ities Wing - To provide housekeeping functions, including housing and 
messing facilities, for all airmen assigned to duty in Headquarters USAF 
and National Airport, and to provide such administrative services and 

ons as may be required for the various field exten— 
quarters USAF, including the various Special 
Activities, Field Activities, Foreign Mission and Hospital Squadrons 
which are under the operational control of Headquarters USAF. 


Se Headquarters ani Headquarters Squadron, Headquarters 
Commnd, USAF - To coordinate, supervise and exercise command control 
over the units listed above to insure efficient fulfillment of assigned 
mission. 


2+ Due to the peculiar mission of Headquarters Command, USAF, all 
the above wits must be retained in the Washington area, otherwise the 
assigned mission cannot be performed. 


FOR THE COMMANDING GENERAL: 


/s/ S. S. LaRue 
S. S. laRUE 
Captain, USAF 
Asst Adjutant General 
A TRUE COPY: 


AZZ; @a— 


S. S. LaRUE 
Captain, USAF 
Adjutant General 
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DEPARIMENT OF THE AIR FORCE 
WASHINGTON 


322 (AFOMA 529f) 7 March 1950 
SUBJECT: Establishment of the Research and Development Command 


TO: Commanding Gensrals, 
Research and Development Command 
Headquarters Command, USAF 


Letter, Department of the Air Force, 322 (AFOMA 502f) 7 February 1950, 
subject as above, is amended to delete paragraph 6, and substitute the 
following therefor: 


"6. The Commanding General, Research and Development Command, will 
assume direct funding and budgeting responsibility for the Research and 
Development Command at the earliest practicable dete, The actual date of 
assumption of these responsibilities will be resolved by Deputy Chief of 
Staff, Comptroller, and Commanding Cenere>., Research and Development Com- 
mand, Pending the assurption of direct funding by the Research and 
Development Command, the Headquarters and Headquar‘ers Squadron, Research 
and Development Command, will be funded by Headquarters Command, USAF, 
Agent BODAF, Bolling Air Force Base (OAC-043), and other Research and 
Develcpment activities will continue to be funded by the operating agency 


currently funding them," 


BY ORDER OF THE SECRETARY OF THE AIR FO 


L. L. 
Colonel, USAF 
Air Adjutant General 


DISTRIBUTION: 

Dept of Army (20) 
Chiefs of Technical Services (40) 
Hq USAF (85) 
Air Materiel Command, 

ATTN: MCAGZP (50) 
Research and Development Command (30) 
Hq Command, USAF (30) 
All other major air commands (5 each) 


twee vo 


50-8133,AF 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS, UNITED STATES AIR FORCE 
Washington 25, D.C. 


AFMAI-CA=7 12 Apr 1950 


SUBJECT: Air Force Standard Barracks Design 


TO: Commanding General 
Headquarters Command, USAF 
Bolling Air Force Base 
Washington 25, D.C. 


1. A study for a standard barracks, incorporating the recently 
established Air Force requirements and criteria for airmen housing 
and intended for use of future barracks construction within the Air 
Force, has been prepared by this headquarters. Attached prints of 
Drawing P=826, dated 21 March 1950, indicate plan layout and elevation 
of the basic 100-man unit together with a typical site arrangement 
for a 500-man barracks, including centralized mess facilities. 


2. The new design has been developed for the purpose of obtain- 
ing accommodations at the lowest possible initial and maintenance 
costs, of a useful life expectancy of approximately 25 years, con- 
sistent with good construction practice and normal safety requirements. 


3- An important feature of the design is to give the airmen 
maximum space and privacy in separate rooms, so arranged as to afford 
flexibility in the occupancy by airmen of different grades. The 
basic 100-man unit is composed of 33 rooms of equal size, on two 
floors, with central toilet facilities on each floor. ‘The standard 
room, 16 ft. x 18 ft. or 288 sq. ft. in area, permits an occupancy 
of two, three or four men to a roan depending on grade, each grade 
receiving its proper floor space allowance. 


4- On the basis of the Air Force wide breakiom of the various 
grades of airmen housed in barracks, the typical 100-man unit is 
designed to provide the following occupancy: 


Grades 1, 2 and 3 - 16 men in § rooms, 2 mn toa room, at 
M44 sq. ft. per mn, 


Grades 4 and 5 = 48 men in 16 rooms, 3 men to a room, at 
96 sqe ft. per mn, 


Grades 6 and 7 = 36 men in 9 rooms, 4 men toa room, at 
72 sq- ft. per man. 
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Subj: Air Force Standard Barracks Design 


5» It should be noted that the space in day room per man is 
less than the average quota given heretofore in permanent barracks. 
This reduction is done for two reasons: first, because the space now 
provided in each of the bedrooms is considered adequate for the limited 
social activities and relaxation normally provided by the day room; 
second, because the overall cost of the barracks must be kept to a 
minimum without sacrificing the more essential elements such as sleeping 
accommodations and food services. 


6. The barracks on which the study is made can be arranged in 
various groupings of the 100-man increment. They will be integrated 
with a centralized building which contains kitchen, kitchen storage, 
boiler room, mess hall, administration and local issue area and day roan. 
Where climatic conditions require the various bildings will be inter- 
connected, 


7. It is estimated that a complete barracks group built with the 
type of construction and mterials listed in the plan and based upon the 
national cost index of 1.0 will cost approximately $1900 per mane The 
outline of construction shown on the plan does not preclude the use of 
other methods or materials tt is given only as a basis for a realistic 
cost estimate. 


8 It is requested that you furnish this headquarters with your 
coments, and those of selected Base Commanders, on the proposed design. 
Your recommendations for any changes should be conditioned by realistic 
considerations of economy and the concept of the limited useful life of 
the structures. It is desired that your recommendations be transmitted 
to this headquarters within three weeks after receipt. 


BY COMMAND OF THE CHIEF OF STAFF: 


/s/ Ralph F. Schmidt 
Incls RALPH F. SCHMIDT 
1. Prints of Dwg P=226 (dup) Lt. Col, USAF 
2 Reproducible Ozalid of Dwg P=é26 Executive,Officer, Construction Div. 
Directorate of Installations 
A TRUE COPY: Office, Dep. Chief of Staff,Materiel 


Adjutant General 
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AFMAT-Ca=7: B/Ltr Subj: "Air Force Standard Barracks Design," Dept of 
the AF, Hq USAF, Wash 25, DC, 12 Apr 50. 


HC 620 (12 Apr 50) lst Ind 8A/HSB/ Jy 


Headquarters Command, USAF, Bolling Air Force Base, Washington 25, De. Ce, 
18 May 1950 
TO: Director of Installations, Headquarters, United States Air Force, 
Washington 25, D. C. 


1. In compliance with the request contained in basic commnication, 
this Headquarters has reviewed the proposed Air Force standard barracks 
design. The following reactions and comments are submitted. 


2. Fora consistent premise, it is assumed that the barracks in 
question is planned for permanent Air Force installations. Of course, 
structures for temporary use will be considered differently. 


3- The proposed structure is an improvement over the present mobil- 
ization type barracks and, undoubtedly, it could last about twenty-five 
years with large mintenance expenditures. It is considered better plan— 
ning to construct barracks buildings of more permanent, more attractive 
materials. Such construction will reduce maintenance costs considerably, 
thus, allowing more money to be expended on the original structure with- 
out increasing over-all costs. New materia’s and preparations are coming 
On the market contimmally. Careful selection of these mterials and use 
in conjunction with accepted types of permanent construction will produce 
a barracks more acceptable from all standpoints than that which has been 
indicated on the inclosed dra: e 


4e It is believed that facilities, such as recreation, dining, 
utilities, starage, etce, incident to the cmtinued use of this building 
should be included in the basic unite This is considered more desirable 
than the scattered unit plan with connecting walk-ways or other types of 
intercomunication. ing standards and requirements by 
airman is insufficient space 
accommodations in a somewhat homelike 
Sq- ft. is more nearly the ideal minimum 
This minimm allows great expansion in time 
occasion housing comparable to that which 


y expected by a skilled person of real career value to the 
Air Force. 


5e It is considered extremely desirable to build in closets for 
convenience and proper handling of personal effects of the airmen. It 
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HC 620 (12 Apr 50) 1st Ind (Cont'd) 
Subject: Air Force Standard Barracks Design 


is suggested that the design of latrines include more partitioning, 
such as the segregation of lavatories, water closets, laundry tubs, and 
showers, into separate rooms for privacy amd improved handling of large 
groups in time of emergency expansion. Consideration might be given to 
the utilization of modern circular type wash fountains with center mir- 
rors as a highly acceptable, space-saving scheme. 


6. Preference in this Command is for the large, complete, perm- 
nent type barracks. These units to be designed for 500 to 1,000 mn and 
include all necessary facilities. The most economical dining room oper= 
ation seems to fall within these limits. Other activities apparently 
become more effective when organized to handle larger flows. The con- 
venience to the airmen and, in turn, close unity for command purposes 
seem to be added weight in favor of the larger barracks units. 


7- This Command is intensely interested in the problem of improv- 
ing the airmen's housing and general surroundings at all Air Force instal- 
lations. Considerable thought and research, wherever practicable, are 
being given to this problem, in order that this Headquarters my be in 
position to make concrete recamendations. Solutions to civilian housing 
problems seem to indicate a direction for research in connection with our 
problem. This Headquarters is pursuing this idea further. As these 
recommendations are developed, further presentations on this subject will 
be forwarded. 


FOR THE COMMANDING GENERAL: 
/s/ Wi. T. Kemp 
Incl: We T. KetéP 


len/e 1 cy w/a Colonel, USAF 
2—0/a Chief of Staff 


TRUE COPY: 


ZA xn at 
S. S. LaRUE 
Captain, USAF 
Adjutant General 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
BOLLING AIR FORCE BASE 
WASHINGTON 25, D.c. 


7 Apr 1950 
Improvement of Living Conditions for Airmen 


Director of Installations 
Headquarters, United States Air Force 
Washington 25, D. C. 


1. In compliance with request contained in TWX (AFMAI 27862), 


your Headquarters, dated 23 March 1950, the fcllowing information is 
given concerning Andrews and Bolling Air Force Bases under this Command: 


ANDREWS ATR FORCE BASE 


ae This base does not have mobilization type barracks, types 
74 and 63, or barracks susceptible to remodeling. The barracks on this 
base are T.0. type huts and do not lend themselves to reasonable modi- 
fication. 


be Effort is being made to determine what can be done to im 
Prove the T.0. type latrines. Work on these will contime. 


Ce No 1950 R&U funds are being expended for barracks modifi- 
cations, as authorized by letter dated 9 January 1950, from your Head- 
quarters, subject as above. 


BOLLING FORCE 


ae During FY 1949, 18 barracks were modified. Floor covering 
was purchased out of FY 1949 funds for 37 barracks at a cost of 96,944.40. 
Civilian and military Air Installations labor was utilized to modify the 
first two barracks. Air Installations military labor only was used to 
complete eight additional barracks. The remaining barracks were completed 
by labor from occupying organizations. Materials were obtained through 
Air Force supply chamels. 


be. During FY 1950, 32 barracks have been modified. To complete 
this modification project, 4 additional barracks remin to be modified; 
floor covering to be installed in 10 barracks; and 17 barracks to be re= 
wired. All work has been, and will be, accomplished by the occupying 
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Subject: Improvement of Living Conditions for Airmen 


organization, using military labor. $1,860.00 was expended for electri- 
cal wiring and supplies, and $3.074.00 is being expended out of 1950 FY 
maintenance funds for floor covering. All lumber, plywood, nails, etc., 
have been obtained through Air Force Supply channels at no direct cost 
to this installation. The value of lumber ami mterials expended during 
FY 1950 is estimated at $14,432.00. 


Ce A total of 54 barracks will be modified on completion of 
this project. Estimated date of completion, 30 Jun 1950. 


2. This Command is intensely interested in the improving of air— 
men housing and is continuing investigations and experiments to determine 
the most practicable modifications for existing barracks types and novel 


improvements in new construction. Any information obtained from these 
activities will be transmitted to your Headquarters at a later date. 


FOR THE COMMANDING GENERAL: 


/s/ K. E. Hendershot 
K. E. HENDERSHOT 
Captain, USAF 
Adjutant General 


A TRUE COPY: 


- 7 
APA db han 
- S. LaRUE 
Captain, USAF 
Adjutant General 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
BOLLING AIR FORCE BASE 
WASHINGTON 25, D.c. 


23 Jan 1950 


SUBJECT: Relief of Congested Space Conditions - Bolling AF Base 


Director of Installations 
Headquarters United States Air Force 
Washington 25, D.C. 


1. The space conditions at Bolling Air Force Base have reached 
an almost intolerable degree of saturation. 


2. There is urgent need of suitable space for classrooms, 
supply, storage, administrative activities and housing for transients. 


ae Housing for a large number of transient and casual 
personnel has had to be provided at Bolling Air Force Base during the 
past year and it is not anticipated that this requirement will dimin- 
ish. 


be Some 700 airmen are presently housed at Naval Quarters K 
with an additional 100 airmen at Quarters I; these on a temporary 30 
day revokable agreement, which cannot be depended upon to remain in 
effect indefinitely. 


ce This Command is repeatedly asked to furnish housing and 
dining facilities for miscellaneous military and civilian organiza- 
tions, i.e., cadets, Safety Patrols, Boys Clubs, Boy Scouts, foreign 
military groups, etc. 


d. Difficulty is experienced in providing administrative 
housing and dining space for personnel of OSI and Communications 
Schools who operate from Bolling Air Force because it is close to 
the various governmental agencies. 


@e Housing is presently being provided for the 647th AC&W 
Squadron at National Airport, and it is anticipated that before the 
end of another year, six of the buildings of temporary structure now 
available at the airport will have to be torn down because of an 
agreement between the CAA and NME to that effect. 

e 

f. Housing space at Bolling AF Base is so limited that 

some 100 WAFS are having to be maintained on comutation allowances. 
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3e The situation is aggravated by the presence at Bolling Air 
Force Base of tenant organizations which do not substantially contri- 
bute to the primary mission of this Command. The largest user of space 
is the 4203d Photographic Technical Squadron of Strategic Air Command, 
which occupies 52,000 square feet, of which 20,000 square feet is air- 
conditioned. All facilities used by this organization are marked in red 
on the attached plan. 


4- An insight into the gravity of conditions here may be provided 
by the fact that when, recently, Headquarters Command was asked to pro= 
vide at Bolling space to the Air Academy Planning Board the only thing 
available was a part of the basement of headquarters building. This 
area is dark, damp and entirely unsuitable for extensive use, but it is 
absolutely the only space available on the field. 


d+ It is accordingly recommended that the 4203d Photographic 
Technical Squadron be moved from Bolling to some other location in order 
that the space now occupied by that organization may be freed for other 
essential uses. 


FOR THE COMMANDING OFFICER: 


/s/ W. T. Kemp 

1 Inel: W. T. KEMP 
Marked Plan Colonel, USAF 
Chief of Staff 


S. 3S. LaRUs 


Captain, USAF 
Adjutant General 
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SUBJECT: Relief of Congested Space Conditions — Bolling Air Force 
Base. 


AFMAT—RO-3 lst Ind 


Department of the Air Force, Headquarters, United States Air Force, 
Washington 25, D. C., 31 Mar 1950 


TO: Commanding General, Headquarters Command, USAF, Bolling Air 
Force Base, Washington 25, D. C. 


1. As currently approved, the Fiscal Year 1951 Troop Program 
reflects that the following actions will be completed during the 
4th Quarter of Fiscal Year 1950: 


ae The 4203rd Photographic Technical Squadron at Bolling 
Air Force Base will be inactivated. 


b. The military spaces for this unit as authorized for 
Fiscal Year 1950 will be converted in Fiscal Year 1951 into a 
Reconnaissance Technical Squadron for the Strategic Air Command and 
Spaces over and above requirements of the Reconnaissance Technical 
Squadron will be mde available to Headquarters, United States Air 
Force. 


2- It has been proposed that the functions currently accomplished 
for the Intelligence and Air Adjutant General Sections of Headquarters, 
United States Air Force by the 4203rd Photographic Technical Squadron 
be performed in the future by the excess military personnel referenced 
in paragraph 1b above and augmented by additional civilian personnel. 
The Fiscal Year 1951 Troop Program reflects the increase in the civilian 
personnel requirement. 


3- A staff study on the proposal referenced in preceding paragraph 
has been forwarded to the Office of the Air Secretary for a final 
Cetermination. Upon receipt of a decision in this matter your command 
will be notified and appropriate action will be taken to amend the Troon 
Program in event it is necessary. 


BY COMMAND OF THE CHIEF OF STAFF: 


2 Incls /s/ C. F. Dreyer 
1-n/c C. F. DREYER 
Added 1 Incl : re Colonel, USAF 

“e SF ESSNCuave to SAC Chief, Real Estate Division 

dtd 3 Oct 1947 Directorate of Installations 

A TRUE COPY: Office, Deputy Chief of Staff, 


Personnel 
4 
PS a. aa 


S. S. LaRUE 
Captain, USAF 
Adjutant General 
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General Orders 
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-LCRET 


HEADQUARTERS COMfAND 
UNITED STATES AIR FORCE 
Bolling Air Force Base, 

Washington 25, D. C. 


GENERAL ORDERS ) 


NUMBER 29 6 January 1950 


Constitution and Activation of Aviation Squadrons -—-- Section I 
Reorganization of Aviation Squadrons ----—---—— —--—— Section II 
Reassignment of Aviation Squadron Section III 


Section I - Constitution and Activation of Aviation Squadrons 


1. The following T/O&E Units, having been constituted and assigned 
to Headquarters Command, United States Air Force, are activated at Sandia 
Base, Albuquerque, New Mexico, effective 9 Jamary 1950, and are further 
assigned to the USAF Special Reporting Azency: 


AUTHORIZED STRENGTH 
DESIGNATION T/o%e OFF EM AGG 


535th Aviation Squadron 1 x Column 4 of T/OE % 24 
545th Aviation Squadron 1-2613 dated 1 Nov 48 
555th Aviation Squadron as modified by P&EML 
1-2613-2 
(each) 


*(Includes six (6) WO's) 


2. Operational control of the subject units is vested in the Comnand= 
ing General, Sandia Base, Albuquerque, New Mexico. 


3- Subject units are placed under the jurisdiction of the Command ing 
Officer, 1100th USAF Special Reporting Group, Sandia Base, Albuquerque, 
New Mexico, for personnel accounting purposes. 


4- Personnel will be assigned from sources under control of Headquar= 
ters Command, United States Air Force. 


5e Equipment is authorized in accordance with appropriate column of 
T/O&E cited, as modified by PREML 1-2613-2. Equipment priorities for these 
units will be in accordance with the current edition of the Precedence List 
of United States Air Force Functional Activities. 


SECRET 
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SLORET 


General Orders Number 1, dated 6 Janyary 1950 


6. Obligate to the extent necessary the appropriate allotments in 
accordance with Air Force Manual 172-1. 


7- The Air Force Organizational Status Change Report (RCS-AF-SC-02) 
will be submitted in accordance with current instructions. 


8. Authority and reference: Classified letter, Department of the Air 
Force, subject: “Constitution and Activation of the 535th Aviation Squadron; 
Constitution, Activation, Reorganization, and Reassignnent of Other Aviation 
Squadrons," dated 3 January 1950, file 322 (AFOOR 453f). 


Section II - Reorganization of Aviation Squadrons 


1. Effective 9 January 1950, the Av ion Squadrons 
reorganized at Sandia Base, Albuquerque, Mexico, as 


DESIGNATION T/O&E 


5th Aviation Squadron 1 x Colum 4 of T/O&E 

5th Aviation Squadron 1-2613 dated 1 Nov 48 
Oth Aviation Squadron as modified by PXEML 
540th Aviation Squadron 1-2613=2 

560th Aviation Squadron (each) 

570th Aviation Squadron *(Includes six (6) WO's) 


51 
2 
3 


2. Assignment to the United States Air Force Special Reporting Agency 
remains unchanged. 


3- Obligate to the extent necessary the appropriate allotments 
cordance with Air Force Manual 172-1 


4. Personnel made surplus by this action will b sorbed 3 i 
units assigned to the USAF Special Reporting erantt wi out loss in grade. 


5« Equipment is authorized in accordance with appropriate colum of 
T/O&E cited, as modified by P&EML 1-2613-2. 


6. The Air Force Organizational Status Change Report (RCS-AF~SC-02) 
will be submitted in accordance with current instructions. 


7. Authority and reference: Classified letter, Department of the Air 
Force, subject: "Constitution and Activation of the 535th Aviation Squadron; 


Constitution, Activation, Reorganization, and Reassignment of Other Aviation 
Squadrons," dated 3 January 1950, file 322 (AFOOR 453f). 


SECRET 
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SECRET 


General Orders Number 1, dated 6 January 1950 


Section III - Reassignment of Aviation Squadron 


tive 16 Jamary 1950, the 509th Aviation Squadron, Bombard- 
is relieved from present assignment to Headquarters Command, 
Force, and assigned to Strategic Air Command with further 
509th Bombardment Wing, Medium. 
2 Obligate t he extent necessary the appropriate allotments in ac- 
cordance with Air ce Manual 172-1. 


3 Air Force Organizational 
be submitted in accordance with 


Authority and reference: Classified le of the Air 
sub t "Constitution and Activation of the 535th Aviation Squadron; 
. kets 


s Activation, Reorganization, and Reassignment of Other Aviation 
dated 3 
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Captain, United States 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
Bolling Air Force Base, 

Washington 25, D. C. 


GENERAL ORDERS ) 
NUMBER >} 20 February 1950 


1. Announcement is hereby made of the attachment of Headquarters and 
Heacquarters Squadron, Headquarters Research and Development Command, 
Washington, D. C., to Headquarters Command, United States Air Force, Bolling 
Air Force Base, Washington 25, D. C., for court-martial jurisdiction and for 
processing proceedings in compliance with Army Regulation 615-368, Army Regu- 
lation 615-369, Air Force Regulation 36-2, and such other regulations or 
directives that require administrative action by the next higher commander. 


2. Authority and reference: letter, Headquarters Research and Develop— 
ment Command, Washington, D. C., subject: "Administrative Responsibilities 

Tenant Personnel at Bases of Other Commands," dated 13 February 1950, 

ir Force Regulation 11-40, 9 February 1950. 


BY COMMAND OF BRIGADIER GENERAL GRUBBS: 


W. T. KEMP 
Colonel, United States Air Force 
OFFICIAL: Chief of Staff 


3 C Lect 


Captain, United States Air Force 
Adjutant General 


DISTRIBUTION: "A" 
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HEADQUARTERS COMMAND 
UNITED STATES AIR ; 
Bolling Air Force Base, 


Washington 25, D. C. 


GENERAL ORDERS ) 
NUMBER 6 ) 13 Warch 1950 


DISCONTINUANCE OF UNIT 


1. Effective 2400 hours, 8 April 1950, the 100lst Inspector General 
Unit, AF-TD-NO. (FAG-1-E) HC, USAF, 1150th USAF Field Activities Group, 
Langley Air Force Base, Virginia, is discontinued. 


2- Personnel spaces currently authorized the 100lst Inspector General 
Unit will be reallotted as required to the 10034 Inspector General Unit, 
Kelly Air Force Base, Texas, by the Director of Manpower and Organization, 
Deputy Chief of Staff, Operations, Headquarters United States Air Force. 


3- Personnel affected by this action will be reassigned in accordance 
with instructions from the Director of Military Personnel, Deputy Chief of 
Staff, Personnel, Headquarters United States tir Force. 


4e All assigned aircraft will be transferred to the 1003d Inspector 
General Unit prior to 8 April 1950, except surplus aircraft, which will be 
reported to this command for disposition prior to 25 March 1950. 


5+ Accountable supplies and equipment will be turned in to the base 
supply officer, Langley Air Force Base, Virginia, for termination of 
accountability. 


6. Records will be disposed of in accordance with instructions com 
tained in Air Force Letter 181-20, 


7. Obligate to the extent necessary the appropriate allotments in 
accordance with Air Force Manual 172-1. 


8. The Air Force Organization Status Change Report (RCS-AF=SC-02) 
will be submitted in compliance with current instructions. 


9. Authority and reference: Air Force Regulation 20-52 and lctter, 
Department of the Air Force, subject: "Discontinuance of 1001st Inspector 
General Unit, Langley Air Force Base, Virginia,” dated 9 March 1950. 
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General Orders Number 6, dated 13 March 1950 


BY COMMAND OF BRIGADIER GENERAL GRUBBS: 


W. T. KEMP 
Colonel, United States Air Force 
OFFICIAL: Chief of Staff 


Lh. 


S. S. LaRUE 
Captain, United States Air Force 
Assistant Adjutant General 


DISTRIBUTION: "A" 
plus 
15 - 100lst IG Unit 
15 = 1003d IG Unit 
15 = 1150th USAF Fld Activities [Gp 
10 = CO, Langley 4FB 
peS/0, Hq USAF 
DCS/P, Hq USAF 
AAG, Hq USAF, Attn: Pub Div 
IG, Hq USAF 
Hq ConAC 
Hq 9th AF 
Hq AMC 
Hq MAMA 
CG, 2d Army 
CG, 4th Army 
USAF Scty Sv, Brooks AFB, Tex 
Dept of Army 
cor 
CSGLD 
CSGPO 
AF Liaison Rep, St Louis Records Branch 
USAF S/A We 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
Bolling Air Force Base, 
Washington 25, D. C. 
GENERAL ORDERS ) 
NUMBER 8 ) 29 March 1950 
le Sffective 1 April 1950, the following Table of Distribution Unit 
is organized and designated as indicated at U. S. Naval Quarters "K,* 


Columbia Pike, Arlington, Virginia: 
AUTHORIZED STRENGTH 
DESIGNATION ASSIGNMENT tA OFF iq AGG 


190th USAF Foreign 1170th USAF Foreign (FMG-1-T) 7 _ — 
Mission Squadron Mission Group 
(Miscellaneous ) 


2» Personnel will be assigned from sources under control of Head- 
quarters Command, United States Air Force. 


3. Equipment is authorized by applying the appropriate table of 
allowance. 


4- Obligate to the extent necessary the appropriate allotments in 
accordance with Air Force Manual 172-1 - 


de The Air Force Organization Status Change Report (RCS-AF-SC-02) 
will be submitted in accardance with current instructions. 


6. Authority and reference: Air Force Regulation 20=52. 


BY COMMAND OF BRIGADIER GENERAL GRUBBS: 


W. T. KSMP 
Colonel, United States Air Force 
OFFICIAL: Chief of Staff 


Adjutant General 


DISTRIBUTION: "A" 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
Bolling Air Force Base, 

Washington 25, D. C. 


GENERAL ORDERS ) 


NUMBER 10 ) 11 April 1950 


1. Announcement is hereby made of the attachment of the 3700th Student 
Training Squadron, Fort Belvoir, Virginia, to this command, effective 28 
March 1950, for court-martial and disciplinary jurisdiction, and for process- 
ing proceedings in compliance with Army Regulation 615-368, Arny Regulation 
615-369, Air Force Regulation 36—2, and such other regulations or directives 
that require administrative action by the next higher commander to dispose 
of disciplimary matters. 


2. Summary and Special court-martial jurisdiction, and the processing 
of proceedings under the provisions of Army Regulation 615-369, for person- 
nel of the 3700th Student Training Squadron, Fort Belvoir, Virginia, is 
delegated to the Comnanding Officer, 1100th Air Base Wing, Bolling Air Force 
Base, Washington 25, D. C., effective 28 March 1950. Direct communications 
between the Commanding Officer, 3700th Student Training Squadron, and the 
Commanding Officer, 1100th Air Rase Wing, to dispose of these matters, is 
authorized. 


3. Authority and reference: letter, Headquarters United States Air 
Force, subject: "Disciplinary Jurisdiction and Proceedings under AR 615-368 
and 615-369 (3700th Student Squadron)," dated 3 April 1950, file AFPMP 250.1 
(8 Mar 50), and Air Force Regulation 11-40, 9 February 1950. 


BY COMMAND OF BRIGADIER GENERAL GRUBBS: 


W. T. KEMP 
Colonel, United States Air Force 
OF FICIAL: Chief of Staff 


Captain, United States Air Force 
Adjutant General 


DISTRIBUTION: "A" 
plus 
5 ~ CG, Lackland AFB, San Antonio, Tex 
30 - CO, 3700th Student Tng Sq, Ft Belvoir, Va 
5 - DCS/P, Hq USAF, Attn: AFPMP 
1 - CG, Ft Belvoir, Va 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
Bolling Air Force Base, 

Washington 25, D. Ce 


GENERAL ORDERS ) 


NUMBER li ) 3 May 1950 


Organization and Designation of 1139th WAF Squadron-—-—- Section I 
Organization and Designation of 1100th Rescue Boat 
Sq uadron——-----—---—--—--~--—-—_-- -—------—---------— -—— Section IT 


Section I 
1. Effective 5 May 1950, the following Table of Distribution Unit 
is organized and designated as indicated at Arlington Farms, South Post, 
Fort Myer, Arlington, Virginia: 


AUTHORIZED STRENGTH 
DESIGNATION ASSIGNMENT tp OFF EM AGG 


1139th WAF 1i30th USAF Special (SAG~1-I) i 2 3 
Squadron Activities Group 


2. Persormel will be assigned from sources under control of Head- 
quarters Command, United States Air Force. 


3- Equipment is authorized by applying the appropriate tabie of 
allowance. 


4. Obligate to the extent necessary the appropriate allotments in 
accordance with Air Force Manual 172-1. 


The Air Force Organization Status Change Report (RCS=-AF-SC-02) 
will be submitted in accordance with current instructions. 


6. Authority and reference: Air Force Regulation 20-5 


Section II 


1. Effective 5 May 1950, the following Table of 
is organized and designated as indicated at Bolling Air 


* ar 2) 
Washington 25, D. C.: 


AUTHORIZED STRENGTH 
DESIGNATION ASSIGNMENT ] OFF EX AGG 


1100th Rescus 1100th Maintenance (MSG-1 2 63 65 
Boat Squadron and Supply Group 
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General Orders Number 11, dated 3 May 1950 


2. Personnel will be assigned from sources under control of Head- 
quarters Command, United States Air Force. 


3. Equipment is authorized by applying the appropriate table of 
allowancs. 


4. Obligate to the extent necessary the appropriate allotments in 
accordance with Air Force Manual 172-1. 


5« The Air Force Organization Status Change Report (RCS-AF-SC-02) 
will be submitted in accordance with current instructions. 


6. Authority and reference: Air Force Regulation 20-52. 


BY COMMAND OF BRIGADIER GENERAL GRUBBS: 


W. T. KEMP 
Colonel, United States Air Force 
OFFICIAL: Chief of Staff 


Captain, United States | 
Adjutant General 
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HEADQUARTERS COMMAND 
UNITED STATES 1:2 FORCE 
Bolling Air Force Base, 

Washington 25, D. C. 


11 May 1950 


Uta 


tach 


Section 7 


snnouncement is hereby made of the attachment of Headquarters 
dron, Airways and Air Communications Service, Andrews Air 


ase, Washington 25, D. C., to this command, for General Courts- 


AACS Squa 
stion and for processing proceedings in compliance with 

lation 615-358, Army Regulation 615-369, Air Force Regulation 
regulations or directives that require administra- 


ich other 
by the next higher commander to dispose of disciplinary 


a5Gicti 


Letter, Airways and Air Communications 


herity and reference: 
1909th A\SS squadron, Andrews Air Force Base, 
subjec*: “General Courts-<Martial Jurisdiction," 
orce Reguiation 11-40, 9 February 1950. 


uoy 


nd Air F 
Section IT 


is heraby race of the attachment of Detachment 1-11, 
Andrews Air Force Base, Washington 25, De Ce, to 
rts-martial jurisdiction and for processing 


Announcement 
lst Weather Squadron, 
this command, for General Co 
proceadings in compliance with Army Regulation 615=368, Army Regulation 
615-369, \ir Force Regulation 36<2, and such other regulations or direc- 

ction by the next higher commander to 


tives that require administrative acti 
dispose of disciplinary matters. 
refer:nce: Letter, Detachment l-1L, lst Weather 
rece ase, Washington 25, D. C-, subjects "General 
50, and Air Force Regulation 


Vy 


Authority ars 
\ir Fo 

out al Jurisdiction," dated 21 April 19 

1-40, 9 February 1950. 
BY COMMAND O? BRIGADIER CENERAL GRUBBS: 


W. T. KEMP 
Colonel, United Gjates Air Force 


Chief of Staff 


> BE. "HENDERSHD 
Captain, United States Air Force 


Adjutant General 


DISTRIBUTION: "A" 
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Restricted 


HEADQUARTERS COMMAND 
UNITED STATES ATR FORCE 
Bolling Air Force Base, 

Washington 25, D. C. 


15 May 1950 


Announcement is made of the relief from assignment to Headquar- 
ommand, USAF, and assignment to Military Air Transport Service of 
ive 1 May 1950. 


2. The provisions of message AFASC 30391, 11 April 1950, will be 


The-Air Force Organization Status Change Report (RCS-AF-SC-02) 
> submitted in accordance with aurrent instructions. 


Authority and reference: Letter, Department of the Air Force, 
ject "Reassignment of the 806th Engineer Aviation Battalion," dated 
r 1950, file 322 (AFOMA 578F). 


BY COMIAND OF BRIGADIER GENERAL GRUBBS: 


- T. KEMP 
Olonel, United States Air Force 
hief of Staf? 


W 
rn 
a 
Vv 


Captain, United States Air Force 
Adjutant General 


DISTRIBUTION: "A" 
plus 
~ Depar of the Army 
) - Chiefs of Technical Services 
~ Headquarters USAF 
- Air Materiel Command, 
ATTN: MCAGXF 
Military Air Transport Service 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
Bolling Air Force Base, 

Washington 25, D. C. 


GENERAL ORDERS ) 


NUMBER 35\) 23 May 1950 


Designation and Organization of Table of Distribution 

Unit--- ------------------— -------~-- -------------—-- Secticn I 
Redesignation and Assignment of Table of Distribution 

Units -—---~—--- -------—-------------—----~.-----~.---- Section II 
Amendrent of General Orders--—--~—-----------~------.-~ Section III 
Reassignment of Table of Distribution Unit-—--~----—- Section IV 


Redesignation of Table of Distribution Unit-----—----- Section 7 


Section I 


1. Effective 1 June 1950, the following Table of Distribution Unit 
is designated and organized as indicated at South Post, Fort Myer, 
Arlington, Virginia: 


DESIGNATION ASSIGNMENT TD 


Headquarters and Head- USAF Special (MAG-1) 
quarters Squadron, Activities 
1070th USAF Medical Wing 
Activities Group 


2. This unit is assigned as imlicated above for all purposes, 
except that assignment and reassignment of administrative personnel will 
be made by Headquarters USAF. 


Equipment is authorized by applying appropriate Table of Allow- 
ANC2S. 


4. Obligate to the extent necessary the appropriate allotments in 
accordance with Air Force Manual 172-1. 


5. The Air Force Organization Status Change Report (RCS=-AF~SC-02) 
will be submitted in accordance with current instructions 


6. Authority and reference: Air Force Regulation 20-52 and Letter, 
Department of the Air Force, subject: "Redesignation and Reassicmnent 
of the 2200th Hospital Squadron and Other Air Force Table of Distribution 
Units," file 322 (AFOMA 523f), dated 9 May 1950 
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General Orders Number 15, dated 23 May 1950 


Section II 


le The following Table of Distribution Units, with all personnel 
and equipment, having been assigned to Headquarters Command, USAF, 
effective 1 June 1950, are redesignated as indicated below and assigned 
to the 1070th USAF Medical Activities Group, USAF Special Activities 
Wing, South Post, Fort Myer, Arlington, Virginia, effective 1 June 1950, 
for all purposes except that assignment and reassigrment of personnel 
and operational control will be retained by Headquarters USAF: 


PREVIOUS DESIGNATION NEW DESIGNATION AND T/D NUMBER 
2200th Hospital Squadron, 1O7ist Hospital Squadron, 
(Murphy GH) (Murphy GH) MAG=1=A 


2201ist Hospital Squadron, 
(Army Medical Center) 


2202d Hospital Squadron, 1073d Hospital Squadron, 
(Oliver GH) (Oliver GH) MAG-1-c 


2203d Hospital Squadron, 1074th Hospital Squadron, 
(Valley Forge GH) (Valley Forge GH} MAG=1<p 


2204th Hospital Squadron, Spital Squadron, 
(Percy Jones GH) Percy Jones GH} MAG=1-£ 


2205th Hospital Squadron, 1076th Hospital Squadron, 
(Army and Navy GH) (Army and Navy GH) MAG-1—F 


2206th Hospital Squadron, 1077th Hospital Squadron 
(Brooke Army Medical Center) (Brooke Army Medical ¢ 


MAG=1<G 
2207th Hospital Squadron, 1078th Hospital Sq 
(William Beaumont GH) (William Beaumont 
2208th Hospital Squadron, 1079th Hospital Squadron 


(Fitzsimmons GH) (Fitzsimmons GH) MAG=I-T 


2209th Hospital Squadron, 1080th Hospital Squadron, 
(Letterman GH) (Letterman GH) MAG~1-J 


2210th Hospital Squadron, 108l1st Hospital Squadron, 
(Madigan GH) (Madigan GH) MAG~1-K 


5 


2. The above action is without change in strength or station. 
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General Orders Number 15, dated 23 May 1950 


3. Continental Air Command will continue to furnish funds for ci- 
vilian personnel through 30 June 1950; effective 1 July 1950, funding 
will be the responsibility of Headquarters Command, USAF, and appropri- 
ate adjustment will be made in the funding programs of Continental Air 
Command and Headquarters Command, USAF. Budgeting will be the responsi- 
bility of Headquarters USAF. 


4e The provisions of message AFASC 30391, dated 11 April 1950, 
will be complied with. 


5. The Air Force Organization Status Change Report (RCS—AF~SC-02) 
will be submitted in accordance with current instructions. 


6. Authority and reference: Air Force Regulation 20-52 and Letter, 
Department of the Air Force, subject: "Redesignation and Reassignment 
of the 2200th Hospital Squadron ami Other Air Force Table of Distribution 
Units," file 322 (AFOMA 523f), dated 9 May 1950. 


Section III 


1. Paragraph 2, General Orders Number 52, this headquarters, dated 
23 September 1949, is amended to read: 


"2. Effective 9 May 1950, assignment and reassignment of per- 
sonnel to the 1141st Medical Services Squadron will be mde by 
Headquarters USAF only." 


2. Authority and reference: Letter, Department of the Air Force, 
subject: "Redesignation and Reassignment of the 2200th Hospital Squadron 
and Other Air Force Table of Distribution Units," file 322 (AFOMA 523f), 
dated 9 May 1950. 


Section IV 
le Effective 1 June 1950, the 1141st Medical Services Squadron is 
relieved from present assignment to the 1130th USAF Special Activities 
Group and is assigned to the 1070th USAF Medical Activities Group. 


2. The change in assignment of the above organization is without 
change in strength or station. 


3. The Air Force Organization Status Change Report (RCS-AF-SC-02) 
will be submitted in accordance with current instructions. 


4. Authority and refereme® Air Force Regulation 20-62. 
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General Orders Number 15, dated 23 May 1950 


Section V 


1. The following Table of Distribution Unit is redesignated as 
indicated, effective 1 June 1950: 


PREVIOUS DESIGNATION NEW_DESIGNATION 


1100th Casual Service Squadron 1100th Personnel Proc 
Squadron 


2. The above action is without change in strength or station. 


3. The Air Force Organization Status Change Report (RCS-AF-SC-02) 
will be submitted in accordance with current instructions. 


4- Authority and reference: Air Force Regulation 20-52 and Letter, 
Department of the Air Force, subject: "Numbering and Designation of 
Table of Distribution Units," file 322 (AFOMA 567f), dated 15 May 1950. 


BY COMMAND OF BRIGADIER GENERAL GRUBBS 


W. T. KEMP 
Colonel, United States Air Force 
Chief of Staff 


DERSHOT 
Captain, United States Air Force 
Adjutant Gere ral 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
Bolling Air Force Base, 

Washington 25, D. C. 


GENERAL ORDERS ) 
NUMBER I) 13 June 1950 


le Effective 17 June 1950, the following Table of Organization and 
Equipment Units are inactivated: 


lst Provost Security Squadron 
2d Provost Security Squadron 
510th Aviation Squadron 


2. Concurrently with inactivation, these units are transferred to 
the control of the Department of the Air Force. 


3. Personnel will be used to the greatest extent practicable to man 
the 1082d and 1094th USAF Special Reporting Squadrons, designated and 
organized by the Commnding General, Headquarters Command, USAF, under 
Tables of Distribution. 


4 Equipment will be turned in to the appropriate supply agency and 
reissued as required to appropriate Table of Distribution organizations 
under Table of Allowances 1-1, 1-10, and 1-75. 


5. Records will be disposed of in accordance with instructions con- 
tained in AFL 181-20. 


6. Obligate to the extent necessary the appropriate allotments in 
accordance with AFM 172-1. 


7. ‘The Air Force Organization Status Change Report (RCS-AF=SC-02) 
will be submitted in accordance with current instructions. 


8. Author*ty and reference: Letter, Department of the Air Force, 
subject: "Inactivation of the lst Provost Security Squadron and Other 
Air Force Units," file 322 (AFOMA 603f), dated 2 June 1950, amd Air Force 
Regulation 20-62, dated 27 July 1949. 


BY COMMAND OF BRIGADIER GENERAL GRUBBS: 


W. T. KEMP 
Colonel, United States Air Force 
Chief of Staff 


Captain, United States Air Force 
Assistant Adjutant General 


DISTRIBUTION: "E" plus 
50 = AAG, Hq USAF, Attn: Pub Div 
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5 =- Armed Forces Sp Weapons Project 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
Bolling Air Force Base, 

Washington 25, D. Ce 


NUMBER, 21 ) 26 June 19507 


Reassignment of Units—------------------—-------—- — Section I 
Redesignation and Reassignment of Unit-—----—------- Section II 


Section I 


1. Announcement is mde of the relief of the following units from 
assignment to Headquarters Command, USAF and reassignment to Strategic 
Air Commnd on dates indicrted: 


UNIT EFFECTIVE DATE 


530th Aviation Squadron 9 February 1950 

540th Aviation Squadron 22 February 1950 | 

560th Aviation Squadron 10 February 1950 

515th Aviation Squadron 9 May 1950 

570th Aviation Squadron 6 May 1950 

525th Aviation Squadron 15 March 1950 
2. Authority and reference: Letter, Department of the Air Fo 
subject: "Movement Directive, 530th, 540th ind 560th Aviation Squa 
file AFOOP—C 370.5, dated 26 January 1950; Letter, Department of the 
Force, subject: "Movement Directive, 515th Aviation Squadron," file 
AFCOP-—C 370.5, dated 7 April 1950; Letter, Department of the Air Force, 
Subject: "Movement Directive, 57Cth Aviation Squad C 
370.5, dated 16 March 1950; and Letter, Department of the Ai : 
subject: “Movement Directive, 525th aviation Squadron," file AFOOP-C 
370.5, dated 27 January 1950. 


1. Announcement is made that effective 16 My 1950: 


ae Tho Air Foreo Division, Joint Long Range Proving Ground, is 
redesigmted the Long Rangé Proving Ground Divisions is relieved of 
assignment to Headquarters Command, USF, and will operate as a separate 
operating agency under the direct control of the Chief of Staff, USF, 
with tha procedural functions and responsibilities of 2 mjor air com 
mand. Unit will operate is an independent activity until assigned to 
a major air command. 
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General Orders Number 21, dated 26 June 1950 


b. The Headquarters and Headquarters Squadron, Air Force Divi- 
sion, Joint Long Range Proving Ground is redesignated the Headquarters 
and Headquarters Squadron, Long Range Proving Ground Division and is 
relioved of assignment to Headquarters Command, USAF. 


c. The Long Range Proving Ground Division is attached to Head- 
quarters Command, USAF, for statistical servicing of those reports rc— 
quiring punched card accounting machine processing. Direct comaunicition 
between Headquarters Command, USAF, and the Long Range Proving Ground 
Division is authorized for this purpose. 


2. Tho Air Force Organization Status Change Report (RCS-AF-SC-02) 
will be submitted on the above changes in accordance with current in- 
structions. i 

3. Authority and reference: Lotter, Department of the Air Force, 
subject: "Redesignation and Change in Assignment of the Air Force Divi- 
sion, Joint Long Range Proving Ground," file 322 (4AFOMA 555f), dated 5 
May 1950. 


BY COMMAND OF BRIGADIER GENERAL GRUBBS: 


W. T. KEMP 
e Colonel, United States Air Force 
OFFICIAL: Chief of Staff 


S. S. laRUE 


4ssistant Adjutant General 
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Comd Reg 20-5A 


COMMAND REGULATION ) HEADQU.’TERS COMMAND 
UNITED ST,1IES AIR FORCE 
Bolling Air Force Base, 
NUMBER 20=5A ) Washington 25, De Ce 


4 Vay 1950 
ORGANIZATION 
Mission of the 1100th Air 


(Command Regulation 20-5, dated vy 49, is amended as 


> 


and fiscal services for all 
and for off=post facilities in- 
i Winge Budsetary 
ary logistical requirements 
orce Base for logistical s 
such other activities as a 
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BY COMMAND OF BRIGADIER GEN 


we. T. KEMP 
Colonel, USAF 


Chief of Staff 


tant General 
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Comd Reg 39-30 
COMMAND REGULATION ) HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 


Bolling Air Force Base, 
NUMBER 39=30 ) Washington 25, D. C. 


10 April 1950 
ENLISTED PERSONNEL 
Promotion and Démotion 


(This regulation supersedes Command Regulation 39-3, 1 August 1949 
and 39-34, 6 September 1949) 


1: Purpose. This regulation delegates the authority for the promotion 


and n of airmen*of the United States Air Force within Headquarters 


Command, UsAl, uncer the provisions of Air Force Regulation 39-30, dated 24 
March 1950. ; 


2. Eromoting Authority. 


a. All grades. Authority is hereby delegated to the commanders of 
groups to promote in all grades of airmen. This authority is also delegated 
to the folloxing units: 


(1) 42d Statistical Services Unit. 
(2) The United States Air Force Band. 
(3) United States Air Force Bandsman School. 
b. Corporals amd Privates First Class. Authority to promote air— 
men to the grades of Corporal and Private First Class is hereby delegated 


to the commanders of squadrons and comparable organizations. 


BY COMMAND OF BRIGADIER GENERAL GRUBBS: 


W. T. KEMP 
Colonel, USAF 
OFFICIAL. Chief of Staff 


‘s Ved: : 
Ca n, USAF 


Adjutant General 
DISTRIBUTION: ¥3B" 
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COMMAND REGULATIO : 


ae HEAT OMMAND 
UNITED STATES ATR FORCE 
Bolling Air Forces Bise 


Nitum ede J 
Washington 25, 


8 URE 


10 March 


IVILIAN COMPONENT, 


under the Office, Secratary of Defense. 


of flying 
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Upon termination of flight, each reservist will 
pro € o insure that his flight time is reported to the 
It will be the responsibili f the ividual reservist to 
agency of his exact status at the tim of performance ot 
noted below, flying time performed by reservist 
active duty must be reported separate from that flying 
in an inactive duty training status. 
/ 
m the last day of each calendar month in 
n, reservist will cause to be prepared a 
(See Attachment 1 was. cht will indicate all flight time completad 
f ficate will typewritten or isgibly prin*ed in 
prepared in sufficient copies so as to allow 
to be forwarded fo ocessing. Certificate 
reservist 1 be submitts i he custodian of his 
ight Rec 


be In order to insure that each such reservist is credite 
points he may earn by virtue of such flying and to provide this he 
th appropriate certification of flight time performed for p 
poses, the certificates submitted by reservists (See pamnape 4c 
will be completed by the custodian of Individual Flight Records and 
warded direct to this headquarters, Attention: Deputy Chief of St 
Personnel. A letter of transmittal is not required. Direct 
via Messenger Service Envelopes (Standard Form 65 ) or other means is 
permitted Certifica Should reach this pbs sear haga not later than 
the 8th ~~ follows ] 
calendar mont 


We T. KeMP 
Colonel, USAF 
OFFICIAL: Chief of Staff 


Captain, USAF 
Assistant Adjutant General 


Attachments 
l. Certificate 
2; Executive Order 10059 


DISTRIBUTION: 


Reissued 1 June 1950 
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Comd Reg 45<3 


COMMAND REGULATION ) HEADQUARTERS CCMMAND 
UNITED STATES AIR FORCE 
Bolling Air Force Base, 
NUMBER 45-3 ) Washington 25, 2. C. 


10 March 1950 
CIVILIAN COMPONENTS 
Attachment of Rated Organized Air Reservists for Flying Duty 


1. Purpose. This regulation prescribes the procedures for attach- 
ing eligible USAFR officers to units of this command for active and/or 


io 


inactive duty flying. 


2e Scope. Procedures established herein apply to USAF 


te) 


R 
holding mobilization assignments or reserve assignments to the 


Agencies under the Office, Secretary of 
Office, Secretary of the Air Force. 
Headquarters, United States Air Force. 
Headquarters Command, USAF. 

Major air commands. 


(1) Organized Air Reservists holding training 
ae ng S 
with a, b, c, or d above. 


USAFR officers on short tours of active duty (less 
performing duty with a, b, c, or d above. 


An eligible USAFR officer is 4 


+ holding a reserve assignment to a 
Is authorized by competent authority to 
be Holds valid personnel orders bestowing flight 
llowing aeronautical ratings: 
(1) Command Pilot. 
(2) Senior Pilot. 
(3) Pilot. 


j 


(4) Aircraft Observer (Navigator, Bombardier, Rad 
Bombardment). 
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Ce ias certif " wa on flying status at the time of his 
relief from active duty. 
4. Fl 
Air ¥or Reserve Orders. 
ters when it is determined tha 


Guty attachments Air Fores Reservists holding re 
jor air commands who are attached for inactiv 
j sraph 2a, by cy or d will be effe 
issuance of orders, coordination 
must nave been effected. 


USAFR o rs on shi tours of active duty 


in rer > wi iandled 1 the same 


suspended from 


training 


ached for flying purposes will be 
chmente 


BY CCMMANI 


OFF TCTAI 


ee! sae 


S. S. LaRvE 
Captain, USAF 
Assistant Adjutant General 


DISTRIBUTION: "BY 


Reissued 1 June 1950 
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Comd Reg 60-4, 


COMMAND REGULATION ) HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
Bolling Air Force Base, 
NUMBER 60-4 ) Washington 25, D. C. 


10 March 1950 


FLYING 


wT) 


Minimum Individual Proficiency Flying 


1. Purpose. The purpose of this regulation is to establish the 
maximum number of total flying hours that may be flown by MIT pilots 
assigned or attached to this command and to outline the control proce- 
cures necessary to insure that this authorization is not exceeded. 


2. Responsibility. It will be the responsibility of the Commanding 
Cfficer of the 1050th Air Base Wing and the Commanding Officer of the 
1100th Air Base Wing to establish the control procedures outlined herein. 


3- Definitions. 


ae MIT Flying (Minimum Individual Proficiency Flyi e MIT 
flying is that flying necessary for pilots to maintain individual flying 
proficiency of a nontactical nature in compliance with AFR 60<2. 


b. MIT Pilot. An MIT pilot is one whose primary duty is other 
than that of flying and who participates in frequent and regular aerial 
flight for the purpose of maintaining individual proficiency of a non= 
tactical nature in accordance with the provisions of AFR 00=2. Pilots 
of this category are authorized to perform flights involving administra- 
tive flying as defined below. 


c. Administrative Flying. Administrative flying is that flying 
pecifically and individually authorized under campetent orders as neces 
iry in the conduct of official Air Force business. 


d. Administrative Pilot. An administrative pilot is 
primary assigned duty is that of flying regardless of the type of 
being accomplished. 


; 


4. Procedure. 


a. Effective as of this date and retroactive for the fiscal 
year 1950, all MIT pilots assigned or attached to Headquarters Command, 
USAF, will be restricted to a maximum of 150 total flying hours per year 
as pilot and/or co-pilot. Command pilot time logged in accordance with 
AFR 60-7, dated 24 February 1950, will not be chargeable. 


Coma Reg 60—4 


(1) 
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All flying performed by MIT pilots, including OT, 
Administrative, Test, etc., will be chargeable 
against the 150 maximum flying time authoriza‘ion for 
the fiscal year 1950. 


MIT pilots flying uncer the provisions of this 


requirements within the 15C 

zation. MIT pilots will be individually 12sponsible 
that they do not exceed the maximums set forth herein 
and that they maintain an adequate reserve of flying 
hours for use in obtaining their instrument certificat 
in accordance with the provisicns of AFR 604. in ad- 
ditional allocation of flying hours over the maximum 
authorization will be granted only in extreme cases 
where the pilot concerned has flowm a disproportionate 
number of flying hours as of 28 February 1950 and is 
flying under the 6 hour per month provision indicated 
in paragraphs (3) (a) and (4) below. 

MIT pilots who have flown a disproportionate mumber of 
flying hours during the first eight months of the 

i be required to reconcile this 
condition as follows 


(a) MIT pilots who have flovm a total of 126 flying 
hours, or over, curing the first eizht months of 
the fiscal il 2 maximum 
of 6 hours per month, or a tots h » for 
the remaining four months of the fiscal year, ex- 
cept in instances where thi s not permit the 
pilot to fulfill his AFR 60-2 requirements. In 
such instances the pilot concerned will he per= 
mitted to exceed the 24 hour total by that amount 
requirec to fulfill his 60—2 requiremen’s. 

Pilots who have flcwn less than 126 total flying hours 

as of 28 February 1950 will not be required to curtail 

their flying unless th-ir cumulative total flvins hours 
for the year approximate the totals indicated below for 
the corresponding month indicated, at which time the 
central scheduling section will recomnend to the pilot 
concerned, upon his request for a flight, that his 
flying be curtailed to 6 hours per month. Pilots may 
exceed these totals at their own discretion, with the 
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Comd Reg 604 


exception of the 150 hour maximum. However, caution 
must be exercised to insure that AFR 60=2 minimums are 
accomplished. 


Maximum Total Flying 
Date Hours Authorized 
28 Yebruiry 1959 126 
31 March 195u 132 
30 April 1950 138 
31 May 1950 144 
30 June 1950 150 


b. To insure that the maximum total of 150 flying hours as 
authori7s. herein is not exceeded by assigned or attached pilots, the 
foll<=ing control procedures will be adopted by the activities indicated. 


(1) The Form 5 Section of the 1050th and 1100th Air Rase 
Wings will be responsible for preparing a monthly re- 
port of the cumulative individual flying time on all 
assigned or att hed pilots. This report will be pvre- 
pared as of the 20th of each month, on locally produced 
forms identical to the one attached, and forwarded to 
the Headquarters Command, USAF Liaison Office, Central 
Flight Scheduling, Room 5C965, Headquarters USAF, 
Washington 25, D. C., as soon thereafter as is practi- 
cable. 


The Central Flight Schedulin, ‘tion will be responsi- 
ble for monitoring the individual flying time record 
and informing assigned or attached pilots of their 
cumulative flying hours when each flight is scheduled. 
Care will be taken to insure that all pilots who have 
flown a disproportionate amount of their total flying 
hour authorization at any time during the fiscal year 
are adequately informed of this fact as well as the 
corrective action which should be taken. 


c. Exceptions to the provisions of this regulation will be mide 
only in those instances where it can be established that the restrictions 
imposed are not in the best interest of the Department of the Air Force. 
Exceptions originating within the 1050th Air Base Wing, 1100th Air Base 
Wing, and the 1100th Special Air Missions Group will be directed to their 
respective wing or group commanders for approval. All other exceptions 
will be coordinated with the Deputy Chief of Staff, Operations, Headquar- 
ters Command, USAF. 
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= 604 
d. The report required in paragraph 4b above is exempt from 
requirement of a Reports Control Symbol, in accordance with paragraph 9a, 


AFR 174<1, dated 29 August 1949. 


BY COMMAND OF BRIGADIER GENERAL GRUBBS: 


is Te KEMP 
Colonel, USAF 
OFFICIAL: Chief of Staff 


Captain, USAF 
Adjutant General 


1 Attachment 
Sample Form 
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Comi Reg 62~1 


d- When possible, films from the United States Air Force Film 
Library will be obtained and projected to appropriate personnel. 


BY ORDER OF COLONEL GRUBBS: 


W. T. KEMP 
Colonel, USAF 
Chief of Staff 
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Comd Reg 147-1 


COMMAND REGULATION ) HEADQUARTERS -COMMAND 
UNITED STATES AIR FORCE 

. Bolling Air Force Base, 

NUMBER U7-1 ) ‘ Washington 25, D. C. 


20 July 1950 


EXCHANGE SERVICES 


General Policies of the Headquarters Command, USAF Exchange 


Section A Paragraphs 


I General—-~---——______-—-__-___ -_-__-_______ ik 
iI Administrat ion———-~--—----—__-_____-______ 58 
III Operation -------—----- - 9-15 


Section I — General 


Paragraph 
Applicability of Regulations————-———__________ 


Definit ions--—-—-----_ lt isto gp Tae oe daptcarnas also 
Purpose--—---—-—--_—. : a an 


Aut hori ty—--—----—------ +. 


1. A b ° t « Air Force Regulation 147-7, 
Air Force Regulation 147-8 and all other pertinent regulations, Army 
and Air Force Exchange Bulletins, and Regional Office Memoranda will 
govern the operation of the Headquarters Command, USAF Exchange. 


2s Definitions. : 
a. Headquarters Command, USAF Exchange will be interpreted 


to mean the Air Force Exchange designated by tho Commanding General 
to supply merchandise and services to specified persons and installa- 
tions within the jurisdiction of Headquarters Command, USAF. 


b. Headguarters Command, USAF Exchange Officer will be in- 
terpreted to mean the duly appointed commissioned officer for Head- 
quarters Command, USAF. : 


Ce Branch will be interpreted to mean the Exchange outlet 
at Base level. 


d. Branch Exchange Officer will be interpreted to mean the 
duly appointed commissioned officer at each baso. 


®- Exchange Council will be interpreted to mean tho Head— 
quarters Command, USAF Exchange Council. . 
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3. Purpose. 


a. To establish a unified exchange to serve the officers 
and airmen of Headquarters Command, USAF, its bases and units served 
thereby. 


b. To effect savings in personnel costs through the con 
solidation of accounting, merchandising and warehousing functions 
for the base exchanges. 


¢. To realize exchange nét earnings adequate to provide a 
superior recreational and welfare program for the airmen of Headquar- 
ters Command, USAF, its bases and units served thereby. 


ad. To sustain the morale of officers and airmen of Head- 
quarters Command, USAF, its bases and units served thereby. 


4. Authority. Paragraph 6b, Section II, Air Force Regulation 
147-7. 


Section IT — Administration 


Commanding General, Headquarters Command, USAF-——_—___—__ 
Headquarters Command, USAF Exchange Counci]—-———_~-~-__. 
Base Conmander—- ernie nner as tskepnpraeenymiiaiaesiemaineieh 


Headquarters Command, USAF Exchange Officer—-----—_---_. 


Branch Exchange Officer. sen i ie atatireeiens niente 


5- Commanding General, Headguartcrs Command, USAF. 


&- The responsibilities set forth in subsections "a" through 
"£", "h" through "j", and "n" of paragraph 12, Air Force Regulation 
147-7 are retained by the Cormanding General, Headquarters Command, 


b. The Commanding Gencral, Headquarters Command, USAF, in 
addition to the responsibilities embraced by "a" above, wil]l: 


(1) Approve or disapprove, upon the recommendation of 
the Base Commanders, the proposed installation in 
the branch exchanges of any revonus producing 
enterprise. 


(2) Approve or disapprove any contract involving ex~ 
change service, oquipment or concessions. : 


Appoint the Headquarters Command, USAF representa— 
tive to the Headquarters Command, USAF Exchange 
Council, , 
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(4) Upon the recommendation of the Exchange Council, 
appoint a board of officers to investigate short— 
ages or overages in-sales accountability exceeding 
one (1) percent of the mt sales of the retail 

. departments of a branch exchange. 


Act upon the recommendations of the Exchange 
Council to the extent that such recommendations 
are within the scope of regulations governing Army 
and Air Force Exchange Service. 


(6) Appoint the Headquarters Commnd, USAF representa- 
tive to the Baltimore Regional Council. 


6. Headquarters Command Exchange Council. 
ae The Headquarters Command, USAF Exchange Council will be 


composed of one officer from each of the following installations, and 
the Exchange Officer, Headquarters Commind, USAF, who will act as ro- 


corder: 
(1) Headquarters Camand, USAF 
(2) Bolling Air Force Base 


(3) Andrews Air Force Base 


(4) Headquarters Military Air Transport Service, 
Andrews Air Force Base 


b. The Headquarters Command, USAF Exchange Council will act 
in an advisory capacity to the Exchange Officer and the Commanding 
General, Headquarters Command, USAF, and submit recommendations on 
the following matters: 

(1) Service to troops. 


(2) Items to be stocked at the Branch Exchange and its 
sub-branches . 


Approval of concession contracts. 


Mark up percentages on items to be stocked. 


(5) Shortages or overages of more than one (1) porcent 
of the net direct sales of tho retail department 
of the Branch Exchange ts accountability. 


(6) Reports submitted by committees of airmen in acccrd- 
ance with the provisions-of par2graph 15, Air Force 
Regulation 147-8. 


3 
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(7) The Headquarters Command, USAF Exchange Council 
will meet at the call of the Exchange Officer 
but not less frequently than once each month and 
submit their recommendations to the Commanding 
General, Headquarters Command, USAF. It will 
maintain such records and perform such functions 
as directed by Air Force Regulation 147-7, Air 
Force Regulation 147-8 and other pertinent Army 
and Air Force Exchange Service regulations. 


7» Base Commander, - 


ae The Base Commandor of each installation has the follow 
ing responsibilities in connection with the operation of the branch 
exchange at his installation: 


(1) The functions stated in Army Regulation 210-10 
in so far as pertinent to the installations ex— 
change. 


(2) The responsibilities specified in subsections 
"g", "1", and "m" of paragraph 12, Air Force 
Regulation 147-7. 


Pursuant to subsection "k", paragraph 12, Air 
Force Regulation 147~7, thc following specific 
responsibilities: 


(2) Tho appointment (or relief) of such Branch 
and Assistant Branch Exchange Officers as 
may be necessary to conduct Exchanges busincsse 


(b) The appointment of a representative to the 
Headquarters Command, USAF Exchange Council. 
The representative to the Exchange Council 
will act on behalf of the Base Commander in 
such matters as: 


1. Hours of operation of branch and sub- 
branches. 


Installation of any revenue producing 
activities as authorized by Air Force 
Regulations 147~7 and 147-8. 

Negotiations of concession contractse 


Reports submitted by committees of airmen. 
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(c) To insure adequate ecnsideraticn of the 
interests of aimaen, he may appoint a com 
mittee of airmen from representative organi~ 
zations of the installation as prescribed by 
paragraph 15, Air Force Regulation 147-8. 


Roviow the prices at which morchandise or 
services are sold by the Branch Exchange or 
by ccncessionaires of the Branch Exchange in 
order to insure compliance with the Depart— 
ment of Defense directives and the purposes 
of the Exchange as stated in paragraph 3 
abovee . 


8. Headquarters Commind, USAF Exchange Officor. 


@e The Exchange Officer, Headquarters Command, USAF, is 
in executive control of the Hadquarters Command, USAF Exchangee 
He is responsible to the Commanding Genoral, Headquarters Comand, 

AF, for its mamagement, tho performance of duty, and discipline of 
assistants and employees; to the Officer in Charge, Baltimore Regional 
Office, as tc the custody of property and funds pertaining to the 
Headquarters Comand, USAF Exchange; and for abiding by rogulations 
governing Army and Air Force Exchanze Service. 


be He will acquaint himself with and be responsible for 
the Exchange, maintaining such records and policies as are prescribed 
in Air Force Regulations 147=7 and 147-8. 


Ce He will maintain under his control, cash furnished as 
imprest funds by the Officer in Charge, Baltimore Regional Office, 
and will mintain such cash procedures as outlined in paragraphs 17a 
and 17b, Air Force Regulation 147-8. 


de He will be responsible that, upon assumption of or 
relief from the dutics of Exchange Officor, the conditions of para~ 
graph 18, Air Force Regulation 147-8, in accordance with Army Regula- 
tion’ 210-50, are carriod out. 


8 He will enforce upon concessionaires the limitations 
imposed by regulations governing Army and Air Force Exchange Service 
and make Sure that no concessionaire of the Headquarters Command, 
USAF Exchange represents himself to the public as an agent of the 
Headquarters Command, USAF Exchange by the use of the words "Head— 
quarters Command, USAF Exchange" in the title of his business or in 
any cther manner, 


f. He will be responsible for the personnel management of 
the Headquarters Command, USAF Exchange in accordance with this 
directive and other policies prescribed by the Army and Air Force 
Exchange Service. 
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ge He will see that records cre maintained and oporations 
conducted in such a manner as to previde adequite measure of interml 
control for the prevention of loss through dishonesty °f customors 
or employecs. 


he The Exchange Officer my delogate to a Branch Exchan7o 
Officer or to a bonded civiliari’employee any or all of the dutics 
of the Exchange Officer except in cases where current directives 
make the performance of the duty mandatory on the part of tho Ex- 
change Officer. 


i. The Exchange Officer will be financially liable for 
the losses of Exchange funds and property only where dishonesty, 
fraud, or gross negligence on the part of the Exchange Officer is 
established. : 


: j. The Exchange Officer will be responsible for the min- 
tenance of the Headquarters Command, USAF Exchange records including 
all records of property and of transactions pertaining to the estab- 
lishment and operation of Headquarters Command, USAF Exchange. 


ke The Exchange Officer will be responsible for maintain- 
ing a merchandise program in accordance with policies of the Army 
and Air Force Exchange Service. 


le He will be responsible for the preparation of the amnual 
budget as prescribed by the Chief, Army and Air Force Exchange Sorvice. 


9. Branch Exchange Officor. 


ae The Branch Exchange Officer at each installation will 
be in charge of tho Branch Exchange outlets and will be responsible 
to the Base Commander for their opcration, and to the Hcadquarters 
Command, USAF Exchange Officer for the compliance with policies and 
procedures established by tho Headquirters Command, USAF Exchange and 
current directives pertaining to Army and Air Force Exchange Servicce 


be He will be responsible to the Headquarters Command, USAF 
Exchange Officer for property and funds furnished his Branch Exchange 


and Sub-Branch Exchanges, if any, by the Hoadquarters Command, USAF 
Exchange. 


Ce He will be responsible, upon the assumption or relicf 
from duty as Branch Exchange Officer, that proper clearanco has been 
obtained from Headquarters Command, USAF Exchange Officer. 


de He will be responsible to the Heidquarters Command, USAF 


Exchange Officer to enforce upon concessionaires the limitations im 
posed by regulations in the fulfillment of thoir contracte 


6 
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e.- He will see that records prescribed by the Headquarters 
Command, USAF Exchange are maintained and the operation conducted in 
such a manner as to provide adequate measures of internal control. 


f. The Branch Exchange Officer will be financially liable 
for the loss of Branch Exchange funds and property only where dis— 
honesty, fraud or gross negligence on the part of the Branch Exchange 
Officer is established. 


ge He will be responsible that adequate stocks of merchan~ 
dise are requisitioned and available to the customer at all times. 


Section ITT — Operations 


Accounting——-—--_—_-—_----___---— 

Cash Procedures— 

Merchandising— 

Procurement—-- —— ae 2 SS ee 
Warehousing and Delivery of Merchandise——-----——- 
Personnel Management——--—----—--- ee eee 
Internal Control-———_—_-_-__________.______—. 


10. Accounting. 


a. The Headquarters Command, USAF Exchange will perform all 
accounting functions required by Amy and Air Force Exchange Servicc 
and the Baltimore Regional Office. 


be. It will be the responsibility of each branch to rendor 
to the Headquarters Command, USAF Exchange, in the proper manner, the 
required daily accounting reports. 


ll. Cash Procedures. 
ae Periodically the Branch Exchange Officer, or other 


persons designated by tho Branch Exchange Officer, will accompany the 
cashier in taking register readings. 


b. Cash collectors will collect monies from sub-branches 
and concessionaires. 


12. Merchandising. 


Be Headquarters Command, USAF Exchange will keep a fully 
functioning open—to—buy budget. 


b. Each retail outlet will mintain a fully functional unit 
control system. 
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ce Merchandise requisitions will be prepared by the Branch 
Exchange, based upon needs as shown by tho merchandise unit control 
system. 


d. Now merchandise in trial quantitics will be added to 
the requisition by merchandise section under control of the merchan- 
dise manager. 


@. All surpluses at outlets as indicated by unit control 
sheets will be returned to the Hoadquarters Command, USAF Warchouse. 


f. Branch Suporvisors will direct merchandising display and 
will be responsible to the Branch Exchange Officor for the operation 
of the Branch Exchange. 


g- Merchandise specified by Headquirters Commnd, USAF Ex— 
change Officer to be handled on a direct delivery basis will be pro- 
cured on a purchase order initiated by the merchandise section, based 
on requirements furnished by the Branch Exchange Officer. 


13- Procurement. As controlled in dollar value by the open-to— 
buy budget, procurement will bo based on stock record cards with care- 


ful attention given to "Request for Purchise" through "want slips" and 
local preferences. 


14- Warehousing and Delivery of Merchandise. 


&e The warehouse will recoive, price, mark, inna and issue 
merchandise by the prescribed methods. 


be Deliveries will be accomplished on 2 fixed requisitioning 
schedule. 


15. Personnel Management. 


a» The Branch Exchange Officer will be responsible to the 
Bese Commander for the following: - 


(1) Recruitment, placement, transfer, screening, conduct, 
and separation of employees. 


(2) Administration of employce gricvanee proceedings and 
employee wolfare program. 
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16, Internal Control. Policies and methods of internal control 
relating to cost and retail dopartments, warchousing, 2nd check cash- 
ing will be prescribed by the Headquarters Command, USAF Exchange 
Officer or established with his approval by the Branch Exchange 
Officers. 
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HEADQUARTERS COMMAND, USAF 
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DIRECTOR ACCOUNTING & ] DIRECTOR 
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A part of the USAF Drum and Bugle 


Corps assigned to Headquarters Can— 
mand, USAF, is shown marching out to 
begin a demonstration for the visitors 
at Armed Forces Day held at Bolling 


Air Force Base. 
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This photograph shows a part of the 
ramp, crowded with exhibits and 
thronged with visitors on Armed 


rees Day. 
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Part of the scene on the ramp at Bolling 


Air Force Base during Armed Forces Day. 


4 crowl estimated at 170,000 viewed 


exhibits and demonstrations held by all 


branches of the Armed Forces. 
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The cortege at the funeral of Genera 
of the Air Force Henry H. Arnold, who 
was interred in Arlington National 
Cemetery on January 19, 1950 proceeds 
down Constitution Avenue toward the 
cemetery. All branches: of the Armed 


Forces participated. 
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He Arnold's five star flag and the tra- 
ditional unmounted horse with reversed 
boots hung over the saddle, a part of 
the funeral cortege, march dow 
Constitution Avenue on the way to 


Arlington National Cemetery. 
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The caisson bearing the remains of 
General of the Air Force Henry H. 
Arnold proceeds slowly toward Arlington 
National Cemetery, the place of inter- 


ment on January 19, 1950. The special 


truck provided by Headquarters Command, 


USAF, for news media photographers is 


shown on the left. 
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A section of the U.S. Navy static 
exhibit at Bolling Air Force Base 


on Armed Forces Day. 
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Navy P2V patrol bomber is shown 


a rocket-assisted take-off 


3 the Armed Forces Day demonstra- 


tion at Bolling Air Force Base on 20 


May 1950. 
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Exhibits by all branches of the Armed 
Forces were housed in hangars at 
Bolling A‘~ Force Base, and ranged 
from surgical instruments to a field 


printing press. 
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Two U.S. Air Force F=-80's make a 


rocket-assisted take-off during an 


irmed Forces Day demonstration at 


Bolling Air Force Basee 
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A Military Air Transport Service C-121, 


especially fitted for aerial evacuation 
of sick and wounded personnel is in- 
spected by visitors at Bolling Air Force 


Base during Armed Forces Day. 
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A self-propelled Army howitzer, part 

of the Armed Forces Day display, puts 
on a demonstration for the spectators. 
News media photographers are elevated 


by means of a fork-lift. 
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An Air Force F-84 makes a rocket- 
assisted take-off as part of the 
exhibition at Bolling Air Force 
Base during Armed Forces Day, 20 


May 1950. 
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Another view of the spectators watch- 


ing an aerial demonstration during 


Armed Forces Day at Bolling Air Force 


Base. 
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Part of the Military Air Transport 


Service and Air National Guard ex- 


hibits is showm in this photograph 


taken on Armed Forces Day, <0 May 


Force Base. 


1950, at Bolling Air 
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A formation of Navy aircraft fron 
Anacostia Naval Air Station flow 
by Naval Reserve pilots passes over— 
head during the Armed Forces Vay 


demonstration. 
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A Navy aviator demonstrates a helicopter's 


versatility before the spectators on 
irmed Forces Day at Bolling Air Force 


Base. 


THIS PAGE IS UNCLASSIEIED 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Brigadier General S. D. Grubbs, Command- 
ing General of Headquarters Command, 
USAF welcomes Arthur Godfrey of radio 


fame to the Armed Forces Day celebration 


at Bolling Air Force Base on 20 May 1950. 
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FUNERAL PLAN FOR 


Dale V. Gaffne 
Brig. Gen., U.S.A.F. 


31 Merch 1950 
CQITENTS ; 


Annex A 


Reception of Remains et Bolling Air Force Brse 


Annex B 


Honor Gunrd end Flower Detri] rt Plirce of Repose 


Annex C 


Ceremony et Funeral Heme ond Movement of Remrins 
from Funernl Home to Ft. Myer Chapel 


Annex D 


Keception of Remains at Ft, Myer Chapel 


Annex E 


Movement of Kemains from Chepnel to Grrve Site 


Annex F 


Ceremony nt Greve Site 
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ANNEX A 


RECEPTION OF REMAINS AT BOLLING AF BASE 


Time: 1520, 29 March 1950 
Plece: Operations Ramp, Bolling AF Brse 
Porticipating Personnel: 


c. Commanding General Herdquerters Commend and Strff or designeted 
Representative. 


b. Commanding Officer, 1100th Air Brse Wing rnd Steff or designrted 
Kepresente tive. 


Mortician 

Clergy 

Body Berrers (8 Airmen) 

Flanking Troops end Commander 
Officer Guide Detnil es required. 


4. All arrengements for the Mortician end Chenlain will be made by Lt. 
Col. Nels A, Anderson, Funerel Project Officer, Hesdquerters Command, USF. 


5. The Commanding Officer of the 1100th Air Bose Wing will be respon- 
sible for providing the personnel indicrted in paregraph 3b, e, f, end g 
above, and orgenize, coordinrte and accomplish epprovrirte ceremoninl honors 
es follows: 


a. At the time designeted #11 personnel indicated in parrgraph 3 
above will trke positions rs indicrted in inclosure 1 to Annex A; As the 
aircraft berring the ersket comes to a stop in frmt of the flanking troons 
end the ensket is moved from the reirerrft, the order “Present Arms" will be 
given and held until the ersket hns been lorded in casket corch, at which 
time order arms will be given end the cesket coach will deprrt for the 
funeral home. The family grouv will be trensported to Apnrtmert J, Temoorrry 
Officers Qurrters, Bolling Air Force Brse, or to such destinrtion +s they may 
direct. No procession will be formed to escort the crsket conch to the 
funerr.l] home, however the body berrers will rccomprny the casket conch to the 


fumnerel home. 
6. Administrrtive Details: 

ea. Uniform of Troops: 
(1) Selected Body Berrers: Blue Uniforms, White Gloves 
(2) Flanking Troops: Blue Uniforms, White Gloves, Armed 
(3) Guides: Blue Uniforms, White Gloves 

b. Trensportation: 
All trensportetion for the body becrers, family group ond friends 


will be pravided by the 1100th Air Base Wing, 
inget OF Se 


cn 
©. The-officer in charge of the body berrers will insure thet the 
General's personel fits is trrnsported to the funerr] home with the remnins. 


> 
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ANNEX B 


HONOR GUARD AT PLACE OF REPOSE 


Time: 1700 Hours, 29 March 1950, to 0945 hours, 31 March 150 
Place: Chambers Funeral Home, 3lst and M Street, N.W. 
Participating Personnel: 
a. Selected Homor Guard 
4. The Commanding Officer of the 1100th éir Bese Wing will be responsible 
for providing the Selected Hmor Gurrd at the place of repose subsequent to 
the arrival of the remins, for the entire period during which the remains 
lie in repose, 
5. Administrrtive Detrils: 
a. Uniform: 


(1) Honor Guerd: Blue Uniforms, White Gloves, Armed 


b. Transportation: 


(1) All transportetion requirements for the above detail will be 
met by the Bolling Air Force Brse Motor Pool, 
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CEREMONY AT FUNERAL HOME 
AND 
MOVELENT OF REMAINS FRI FUNERAL HOHE TO 
Time: 1000 hours, 31 March 1950 
Place:- Chambers Funeral Home, 3lst and "iI" Street, N.W., Georgetown 
Participating Personnel; 
a. Police Escort 
b. Escort Commander 
c. Mortician 
dad. Clergy 
e. Body Bearers 
f. Flanking Troops 
The Fmeral hane will be closed at 0900 hours to allow sufficie 
sport flowers to chapel and grave site end in preparation of mov 
ins to the chapel at 1000 hours, 
The Officer in charge of provost arrangements (Maj. J. F. Blakis one, 
ion 71206) will be responsible to make all arrangements with the civil 
horities to have police on duty in the immediate area of the funeral 
parking areas clear, arrange for plenning route from the funeral 


l and to @gage necessary police escort, 


g Officer of the 1100th Air Base wing will be responsible 
& E 

onnel as indicated in paragraph 3b, j 
Sportation for these personnel and to 


opriate ceremonial 
report to 
At 1000 hours, the flanking troops will take -osition 
funeral home as indicated on Inclosure I to Annex C. As the caske 
troops will present arms, and continue to hold salute until the caske 
Placed in the casket coach, 
funeral party will depart in the foll wing order: 
Police Escort 
Escort Commander 
lor tic ian 
(4) Clergy 
(5) Casket Coach 


(6) Body Bearers 


7. The floral detail provided by the Chambers Fimeral Home will move the 


flowers fromthe funeral kame to the chapel and grave site between 0900 hours 
and 1000 hours. ; 
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Administrative Details: 


a. 


Uniform of Troops; 
(1) Selected Body Bearer Blue Uniforms, White Gloves 
(2) Flanking Troops: a¢ Uniforms, White Gloves, Armed 


Transportation; 


(1) All transportation for the iscort Commander, body bearers 


and -flanking troops will be provided by the 1100th 
Wing. 


Officer in charge of the } 
General's Personal Flag from ti 
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030 hours, 31 March 1950 
: Ft. Myer Chapel 


Participating Personnel: 


Escort Commander 

Mor tician 

Clergy 

Body Bearers 
Honorary Pallbearers 
Flanking Troops 


escort will consist of the 
flanking troops and firing squad will be taken 


Color Guards; (Natimal 


4, The Commanding Officer of the 1100 
for providing and briefing 10 ushers who 
at 0945 hours. These ushers will be assiged appropriate positions 
the chapel and will be given the following special instructions: 


a. The family group wi bi eated in the pews located 
and right side of the Chapel. je “ached sketch) 


Wives of the Honorary Pallbearers will heve 
behind the family group. (See at 


Body bearers, Honorary Pallbearers will be 


located to the frmt and left side of the Chapel. 


d. All others attending will be seated in 
available. 


5. The flcral detail provided by the Chambers Mineral a will be 
responsible to insure that floral pieces are placed in the Chapel by 1000 hours 
prior to the arrival of the family group and guests. 


a The family group will arrive at the Chapel at approximately 1016 hours 


and wi beat ses escorted inside and seaped in, the.right froat pews prior fs-the- > +e 
et 0 sKket. 


7~ The Offgcer in Charge of coordi na ting the activities of the Honorary 
Pallbearers (Lt. Coby N.C. Barnard, WD Extension 6750) will be respmsible to 
insure that the ‘Honorary Pallbearers are presentat the Ft. luyer Chapel at 
1020 hours. Hs wil] also coordinate all transportation requirenmts with 
ila jor Schmidt, WD Extensi wn 71205, Police escort will be arranged for and 
coordinatad by Major Blakigtone, WD Extension 71206, » 
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8. The Commanding Officer 1050th 
viding the personnel as indicated in i 
transportation for subject personnel and 
honors. 


9. The Commanding Officer of the 1100th Air Base Wing will be 
for providing the personnel as indicated in paragraph 3b, ¢, 2 
provide the necessary motor transportatim for these personne 
coordinate and accomplish appropriate ceremonial honors in ac 
following: 


a. At 1015 hours the Escort and Band . flanking troops will 
ions as indicated on Inclosure 1 - Annex I As the fumeral coach 
onnel to be in thoir ; 
rresent arms will be 
he casket will be carri 
Honorary Pallbearers, 


Uniform of Troops: 
Selected Body Bearers; 
Escort: Blue Mniforns, 
b. Transportation: 
(1) All transportation for the Escor 


Honor Guard, ari Ushers will be 
Base Wing, 


Arrangements for transportatim 
i by Maj. Eugene Schmidt 
Arrangenmt for transportatiaq, 
will be coordineted by Lt. Col, 


73646 and Mej. Schmidt W 


Ce Parking: 


(1) The parking detai 


be providsa 


1 
by 
ny 


cs of honorary pallbearers 
parked on Lee Boulevard, 


All other vehicles will be parked on cement 
hind troop escort in adjacent parade field, 


0258 
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Body Searers 


Honorary 
———— 


Pallbearers 


ae 


Note: Escort consists of Hor Guard of Airmon for Lorman of reception and % 
Z . Pemoval of remains from Ft. Myer el 5 rp 
33 - ane - — -~-* ype i 
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ANNEX E 


MOVEMENT OF REMAINS FRO CHAPEL TO GRAVE SITE 


Time: 1110 hours, 31 Merch 1950 
2. Place: Ft. Myer Chapel 


Participrting Persmnel: 


Escort Commander 

Mortician 

Clergy 

Body Besrers 

Honorary Prllbearers 

Escort consisting of Hoor Gurrd, Flenking Troops end Firing Party 
Andrews Band 

Perrde Larshel 

Color Guerd (Netionel rnd personrl) 

Troop Commender 


4. During the period in which the services are held within the chapel the 
Prrade Mershel will mese all trosps, in eccordence with the Inclosure 1, Annex 
E, and insure thrt all units rre prepared to merch to the grrve site rt the 
conclusion of the funeral service nnd honors. 


5. At an appropriate Signel from the chanlain, at the conclusion of the 
funeral services within the chapel, the body berrers will leave their pews end 
take their places on either side of the casket and the honorary pallbearers will 
file out of the chapel and take position es indicated on Inclosure 1 to Annex E£, 
As the chaplain moves down the risle toward the exit the body bearers will move 
the casket out of the chapel, followed by family end friends who will helt just 
inside the vestibule. 


6. It will be the responsibility of the 3rd Infantry Regiment, Ft. Myer, 
to provide a horse drrwn Coisson cna required personnel, to arrive at the Ft. 
Myer Chapel at 1045 hours. Coordination will be established t-- the Projects 
Officer, Hq. USAF, 


7. The Commending Officer of the 1050th Air Bnse Wing will be responsible 
for providing the Andrews Band rs indicated in paregraph 3g above, transports- 
tion and appropriete honors and music for the ceremony indicnted. 


8. The Commending Officer of the 1100th Air Brse Wing will designrte three 
(3) officers to act in the capacity of Escort Commander rnd staff to lerd the 
funerrl procession to the grreve site, 


9. The Commanding Officer of the 1100th Air Bese Wing will be responsible 
for providing the personnel rs indicrted in perrgrr vhs 3b, ©, g, i and i, 
provide necessnry motor trensportetion for these personnel end to orgenize, 
coordinate and eccomplish the marshalling of the funerrl procession end the 
required ceremonial honors indicated below; 


0260 
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4. All troops participating in the ceremony will take position as 
indicrted on the Inclosure 1 to Annex D. 


b. As the Honornry Pallberrers epperr at the entrance to the Chapel 
the Escort Commander will bring ell troops to attention end es the casket 
appears the troops will voresent arms, the band will play eppropriate homors 
and hymms until the casket is placed on the crisson and the crsket is secured, 
at which time the troops will order arms. 


c. When the funeral party hes entered their rutomobiles, the Escort 
Commander will move the procession to the ereve site. 


10. The 3rd Infentry Regiment, Ft. Myer, will be responsible for the 
coordinntion ond nccomplishment of en 11 gun salute to be rendered during 
the period the funernl processiam is moving from the Chapel to the grrve site, 


ll. A detail to trnnsport ell flowers from the Chrnel to the grove site 
will be provided by the director of the Arlington Netionel Cemetery. 


12. Administrative detail: 
a. Uniform of Troops: 

(1) Selected Body Bearers: Blue Uniforms, White Gloves 

(2) Escort: Class A (OD) 

(3) Andrews Band: Class A (OD) 

Color Guard: Blue Uniforms, White Gloves 

Transportation: 

(1) All trensportation for the Escort and Color Guard, will be 
provided by the 1100th Air Brse Wing. Busses transporting 
the perscnnel will discharge the prssengers in the vicinity 
of the chapel and will proceed into the cemetery and park 
in the Wheaton nnd Otis Perking Arer where they will remain 
until all troops return to this rren for return trip to 


Bolling Air Force Bese. 


Trensportrtion for the Andrews Brnd will be provided by the 
1050th Air Bese Wing. 


Perking detail: 


(1) The parking detnil composed of Militrry Police provided by 
the 3rd Infantry Regiment et Ft. Myer, will be instructed to 
direct all vehicles not heving en essigned position in the 
procession, to the Zone 4 parking area on Pershing Drive. 


1. Sa ees et 
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Mc Clellan Gate 


Arlinston Ridge Road 


0<¢63 
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ANNEX F 


CEREMONY AT GRAVE SITE 


Time: 1140 hours, 31 March 1950 
Plece: Grave Site 

Participating Personnel: 

a. Same as Annex E 


4, Upon errivel of the procession rt the grrve site, the bend and escort 
will take position rs indicrted on Inclosure 1 to Annex F, and upon an eppro- 
priate commend the Firing Party will detech themselves nnd form cs indicr ted. 
The Honorrry Pellberrers will lerve their cers end trke position et the herd of 
the grave cs indicrted in inclosure 1 to Annex F, vrior to the removnl of the 
cesket from the Caissm., 


5. The Commending Officer of the 1100th Air Brre hing will be responsible 
to provide all versonnel rs indicated in peragrrph 3>. ©, & iand Jj, of 


annex E and organize, coordinrte and accomplish the required ceremony es 
follows: 


a. When the Caisso is halted et its proper plece, the Body Bearers 
will remove the cesket os the troops ere brought to present arms. The bend 
will render appropriste honors and plry hymns while the crsket is being car- 
ried to the greve site. The Escort Commender will cnuse the escort troops 
to stand et pearrde rest when the crsket hrs been properly plrced for the 
ceremony. 


b. Services will be conducted by the Cheplein et the grave site. 


ce. After the Chaplein hes completed the service he steps backward to 
make way for the bugler. The Escort Commander cruses the escorting troops to 
present arms and the firing battery fires en 11 round srlute at 5 second 
intervals. The firing party fires 3 volleys, the bugler sounds Taps followed 
by Echo Taps. Immediately efter the lest note of taps is sounded the Escort 
Commander cruses the troops to Order Arms. The fleg is folded end presented 
to the next of kin. 


d. The escort troops and brnd will remrin in position, stending rt 
Pernde Rest until the members of the family hrve left the greve site. 


e. When the frmily hrs left the grave site the Escort Commander will 
turn his command over to ths respective Group Commenders, who, in turn, will 
dismiss their troops, The respective Unit Commrnders will then merch the 
troops to lording points «t Otis Plrce end Whertm Plece,. 


7. Administrrtive Detrils: 


e. Guerd Detail: A small detachment from the 3rd Infantry Kegiment 
will be detniled to rope in end gurrd the grave site ores. 
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GRAVE SITE 


LE nd 5] Hon. Pallbearers 
NS Persenal Flag 


‘pe aecater 


a Cemmander of Treops 


National Colors 
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FUNERAL PLAN FOR 


Muir S. Fairchild 
General, U.Seh}'. 


Movement of Remains from 


Reception of Kemains at fyer Chapel 


Annex C 


Movement o: Reuains from. Ft. ilyer Chapel to Grave Site 


THIS PAGE IS UNCLASSIFIED 


rk 
TINTSRAL 


AMT 
AUD 


INS FRO’ FUNERAL . HOME YO FT. NYER CHihrtl 


nbers Tunesral Home, 21st and I’, Georgetown 
Participating Persoinel: 
Police Escort 
Dscort Commander 


Mortician 


Clerzy 


pearers 


Flanking Troops 


Band 
he The funeral home will be closed ct 12U0 hours to allow sufficient tine 
transport flowers to Del trave site am in preparation of moving the 
the c} i 


of provost arranrenents 
respousible m all erranjtem 


have police on duty in the immediate 


indicated in paragraph 2g above, provide necessar; 
for subject y gmc accomplish appropriate ceremonial 


i“ responsi ble 
>, & ar bove, prov 


ation fo hese personnel and to organize, coordin:.t: 


Base Wir 
agraph 3t 


in accordance with the follov.ing: 


isted body bea svi end .o the nortician at 
) hours. 
flanking troops will take position outsice the 
mn inclosure I to /. ? As the cusket ¢ppears the 
pr arms, the band will play : prizte honors, am continue 
ppropriste hymis until the funeral pirty h entered their cors parked 
behind the hearse. 


vill depart in the following order: 


Bod: 


8. the floral detail provided by ve Chambers Punsral Home will move the 
flours from the funer-] hone to the chapel snd grave site between 1200 hours 
and 1330 hours, ; 
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OOpSs: 


Body Beerers: Blue Uniforms, \-hite Gloves 


responsible 
iolta to the Ft mye 
aruY. 
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Transportation for 
froop Commander and Band, etc 
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ANNEX B 


RECEPTION OF REMAINS AT FT. MYER CHAPEL 


Times 1355 
Place: Ft. l4yer Chapel 
Participating Personnels 
ae Police Escort 
b. Escort Commander 
Mortician 
Clergy 
Body Bearers 
Honorary Pall Bearers 
Escort including 


(1) Honor Guard from which flanking troops and firing squad 
will be taken 


(2) 1 Wing of AF Troops 
h, Band 
i, 15 Ushers 
‘+ &. The Commanding Officer of the 1100th Air Base Wing will be responsible 
for providing and briefing 15 ushers whe will be present at the Ft. Myer Chapel 
at 1330 Hours. These ushers will be assigned appropriate positions throughout 


the chapel and will be given the following special instructions: 


a, The family group will be seated in the pews located te the frant 
and right side of the Chapel. (See attached sketch) 


b. Wives af the Honorary Pallbearers will have identifying tickets 
and will be seated behind the family group. (See attached sketch) 


c. Body bearers, Honorary Pallbearers will be seated in the pews 
located te the front and left side ef the Chapel. (See attached sketch). 


d, All others attending will be seated in the remining seats 
available. 


5. The floral detail provided by the Chambers Funeral Home will be 
responsible to insure that floral pieces are placed in the Chapel by 1330 hours 
prior to the arrival of the family group and guests. 


6. The family group will arrive at the Chapel at approximately 1345 hours 
and will be escorted inside and seated in the right front pews prier to the 
arrival ef the casket. 


7. The Officer in Charge ef coordinating the activitias ef the Honorary 
Pallbearers (Lt. Col. M,C, Barnard, WD Extension 6750) will be responsible te 
insure that the Honorary Pallbearers are present at the Ft. Myer Chapel at 
1345 hours. He will also coerdinate all transportation requirements with 


Ma jer Schmidt, “WD Extension 71205, Police escert will be arranged fer and 
coordinated by Major Blakistone, WD Extension 71206, 
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8. The Commanding Officeref the 1100th Air Base Wing will be respensible 
for previding the personnel as indicated in paragraph 3b, e, g, h and i, abeve, 
previde the necessary metor transpertation fer these personnel and to erganize, 
cesrdinate and accomplish a)prepriate ceremonial honers in accerdance with the 
fellowing: 


a, At 1345 haurs the Escert and Band flanking treeps will take 
pesitions as indicated en the attached sketeh, As the funeral ceach arrives 
sufficient time will be allered te permit all personnel tr» be in their proper 
pesitions as indicated, Present arms will be given, and the band will sound 
apprepriate honers. The casket will be carried inte the Capel fellored by 
the Nenorary Pallbearers, 


S, Administrative Details: 
ae Uniferm.ef Troops: 
(1) Selected Bedy Bearers: Blue Uniferms, White Gloves 
Escort 
(a) HKoner Guard, Blue Uniferms, white gleves, armed. 
(b) 1 Wing ef AF troeps: Class A (GD) 
Trans portatian: 
(1) All transportation fer the Escert Cemmander, Bedy Bearers, 
Hener Guard, Band and Usbers wil] be previded by the 11Q0th 


Air Base Wing, 


Parking Detail: 


(1) The parking detail eompesed ef Military Peliee from Ft. Myer 
will pe provided by 3rd Infantry Regiment, Ft. Myer. 
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Flanking Troops 


NOTE: Escort consists of One (1) Group of Airmen for formation of reception 
and removal of remains from Ft, liyer Chapel - other Group will be formed on 
Pershing Drive heading north. 
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i.NNEX C 


MOVEMENT OF RUM! INS FROM CH/.PEL TO GRIVE SITE 


Place: Ft. Myer Chapel 
Participating Personnel: 
ae ir Police Escort 
Escort Comaunder 
Mortician 
Clergy 
Sody Bearers 
Honorary Pallbearers 
Escort (1 Wing /F Troops) 
fir Force Band 
Parade Marshal 
Color Guard 
Troop Commander 


4s During the period in which the services «re held within the chapel the 
Parades liarshal will muss all troops, in accordance with the Inclosure 1, annex C, 
and insure that all unite are prepared to merch to the grave site at the con- 
clusion of the funeral service and honors, 
th 


funcral services within the chapel, the body bearers will leave their pews and 
take their places on either side of the casket znd the honorary pallbearers will 
file out of the chapel and take position «s indicated on Inclosure 1 te Annex C. 
is the chaplain moves down the aisle toward the exit the body bearers will move 
the casket out of the chapel, followed by family and friends who will halt just 
inside the vestibule. 


52 {t an appropriate signal from the chaplain, :t the conclusion of 


6. It will be the responsibility of the 3rd Infantry Regimnt, It. ayer, 
to provide a horse drawn Caisson and required personnel, to arrive at the Ft. 
Myer Chapel at 1415 hours. Coordination will be established by the Projects 
Officer, Hy US/F. 


7. The Commanding General, Hy Command, USAF, will act in the cupacity of 
Escort Commander to lead the funeral procession to the grave site. 


8. The Commanding Officer of the 1100th ‘ir Base \.ing will be responsible 
for providing the personnel as indicated in pare graphs 3a, b, ce, g, h, i, j and k, 
provide necessary motor transportation for these personnel and to organize, cvor- 
dinate and eccomplish the mrshalling of the funeral procession and the required 
ceremonial honors indicated below: 


ae 411 troops participating in the ceremony will take position as in- 
dicated on the attached sketch to innex B. 
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be s the Honorary Pallbearers appear at the entrance to the Chepel 
the Escort Commander will bring all troops to attention and as the casket appears 
the troops will present «rms, the band will alay -ppropriate honors end hymns 
until the casket is pleced on the caisson und the casket is secured, at vhich 
time the troops will order arms. 


c. ‘hen the funeral party has entered their automobiles, the Escort 
Commander will move the procession to the grave site. 


9. The 3rd Infantry Regiment, Ft. Myer, will be responsible for the coor- 
dination and accomplishment of a 17 gun salute to be rendered during the period 
the funeral procession is moving from the Chapel to the grave site. 


10. The flornl detail furnished by the Chambers Funcral Home, will transport 
flowers from the chupel to the grave sites 
ll. dministrative detail: 


Se Uniform of T 


orms, thite Gloves. 


Color Guard: Blue Uniforms, !hite Gloves 


{il transportation for the Escort, ..ir Force Band, «nd Color 
provided by the 1100th ..ir Bese ing. Busses 
onnel will dischsrge the passengers in the 
into the cemetery and 
area where they will re- 
main until all troops return to this area for return trip to 
Bolling ..ir Force Base. 


c. Parking detail: 


(1) The parking detail composed of Hilitury Police provided by the 
3rd Infantry Regine: t Ft. wyer, will be instructed to direct 
all vehicles not having an assigned position in the procession, 


to the Zone 4 perking area on Pershing Lrive. 
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srade Liarshal Colones iil 


LP Escort 
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LNNEX D 


CEREMONY /T GRAVE SITE 


Time; 

Place: Grave Site 
Participating Personnel: 
ae Same as /.nnex C. 


4. Upon errival of the procession at the grave site, the Honor Guard 
section of the Escort, consisting of the Firing Squad and Flanking Troops will 
detach t elves from the formation and proceed to their respective positions 
as indica on Inclosure 1 to jnnex D. The Honorary Pallbearers will lezve their 
cars and ‘e position at the head of the grave behind the personal Colors as 


icated in Inclosure 1 to Annex D, prior to the removal of the casket from the 


The Corm:.nding Officer of the 1100th . ir Base | ing will be responsible 
ovide all personnel as indicated in pirngraph 3a, b, ©, g, h, i, j and k, 
and orgenize, coordinate «nd accomplish the rewired ceremon 


a. Yhen the Caisson is halted at its proper place, the body Bearers 
will remove the casket as the troops are brought to present arms. The band will 
render eppropriate honors and play hymns while the casket is being carried to the 
grave site. The Escort Commander will cause the troops to stand at parade rest 
whenthe casket hus been properly plsced for the ceremony. 


b. Services will be comucted by the Chaplain :t the grave site. 


completed the service he steps beckward to 


m Escort Commander c:uses the escorting troops to 

present «rms and the firing battery fires a 17 round salute at 3 second intervais. 

The firing party fires 3 volleys, the bugler sounds Taps followed by Echo Taps. 

Immediately after the last note of taps is sounded the Escort Commander causes 

the troops to Order Artis. The flag is folded and presented to the next of kin. 
ds The troops will remin in position, standing at 

the members of the femiiy huve left the grave site. 


ze ‘hen the family has left the grave site 
turn his commend @ o the re ctive Group Cos 
miss their troops, T 


lose ding points 
Ve dministrative Details: 


ae Guard Detail: 4 {. small detachment from the 3rd Infantry Regiment 
will be detailed to rope in and guard the grave site area. 


be NMecical Detail: fn ambulance und sdequate medical personnel will 
be stationed in the inmediate area to cover eventualities,. 
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National Colors 


[cyt and Staff 
| Hon,Palibearers | 


a Fersonal Flag 


Grave Site 


Family Group 


Route of Body bearers, 
Flanked by facing airmen; 


GRAVE SITE 
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THIS PACE Tc INMMACCTYOTON 


ANNEX A 
RECEPTION OF RELIAINS 
WASHINGTON, D. C. 
Time: 1000 hours. 
Place: MATS Terminal, Washington National Airport, 
Participating Personnel 


ae The Project Officer will be responsible for arran 
© of the following at the point of arrivol of the roma 


(1) A reception committee as follows: 


Secretary of Defense 

Secretary of Treasury and party 
Secretaries of Aray, Navy & sir Force 
Secretary of State and party 

Dean of the Diplomatic Corps 


(2) Mortician 


(3) Clergy 


(4) Honorary pallbearers 


b. The Projects Officer, Hq. USAF will arrange for the attendance of 
the following military: 


(1) Selected body bearers as follows: 
Arny Marine Corps 
Navy Cozst Guard 
Air Force 
The Ccoremonial Detachment, Bolling Air Force Base, will pro- 
vide a detail composed of sufficient troops to flank the 
route of the procession from the point of debarkation of 
the remains to the casket coach. The officer in charg of 
this detail will conduct a reconnaissance prior to arrival 
of remains to determine size of detail necessary. 
The USAF Band to play the appropriate honors and music. 
(4) A floral detail, 1100th ABW, Bolling ai e Base, suffi- 
cient to receive, record, place snd transport floral offer- 
ings. (Inclosure 1) 


lk. Honors 


a. Formation of Recoption Group see diagrams (Inclosure # 2) 
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Ce As the casket appears: 

(1) The comaander of the flanking troops will give PRESENT AHS 
Service personnel will salute, all others uncover. Salute 
will be held until Band stops playing. 

(2) The U.S.4.F, Band will play the appropriate honors and -wusic 
and continue with an appropriate hyn until the casket is 
placed in the casket coach and the funeral party have 
entered their cars. 

de The funeral party will depart in the following order: 

(1) Mortician 

(2) Clergy 

(3) Casket 

(4) Honorary Pallbearers 

(5) Reception Committee 


€e The funeral party will enter their cars and form a motorized 
funeral procession as outlined in Annex B following. 


5. Administrative Details 
ae Uniform for Troops 

(1) Selected body bearers: Class 4, w/o arms, white gloves, 
(2) USAF Band: Class 4 
(3) Flanking Troops: Class A, w/arms, white gloves. 
Transportation: Inclosure 36 
Police Coordination and Cooperation: Inclosure kh. 
Public Information: Appendix 1. 


e. Security: 3d Infantry Regiment will furnish a detail 
50 Enlisted Men to provide security at the ccrerony, 


Composition: 


Uniform: 


Equipment: 


Hours of Duty: 


Transportation: 


ANNEX B 
INCLOSURE 1 


The Floral Detail at Washinafon National 
Cathedral will consist of one officer- 
in-charge end three teams of three en- 
listed men each. These teams will be 
designated as teams 1, 2, and 3, respec 
tively. Teams will be composed of non- 
commissioned officers of the first three 
grades so far as possible. 


Class A. 


One folding table and folding chair per 
tean. 


One ledger (or other suitable book) per 
team for recording floral tributes. These 
ledeers to be desienated as books A, B, 
and C, and so marked. 


Shipping taes for numbering pieces. 
Small pins for fastening cards to pieces. 


The Floral Detail at place of reception of 
remains will go on duty at the time and 
plece to be announced and will remain on 
duty until all floral pieces are recorded, 
numbered, moved to and unloaded at the 
place of repose. 


One sedan or carryall to transport the 
detail from Bolline AFB to the Washington 
National Cathedral and return. Such other 
vehicles as are determined to be necessary 
to transport floral pieces from point of 
reception to place of repose. 


To receive, record, place and transport 
florel offerings from point of arrival to 
place of repose. Specific duties are: 


e. Officer~in-Charge: To exercise gener- 
al supervision over the reception and re- 
cording of flowers received. To supervise 
the londine of floral pieces at point of 
reception for movement to place of repose. 
To supervise the unloading of floral 
pieces at place of repose and assist in 
placine them if so requested by the office 
in-charge thereat. To insure thet ell 
books used for recording sre promptly 
turned in to the Base Adjutant. 


b. Enlisted Personnel: One member of 
each team will be designated es recorder. 
Kis duty will be to record in the ledger 
(or other book furnished him) the follow- 
ing informetion for each piece received: 
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Date, time of receipt, name and address 
of sender, description of each piece 
(spray, basket, wreath of roses on easel, 
etc), serial number, (serial number will 
commence with No, 1 for each book) and 
name of florist. The other two members 
of each team will, as flowers are unloaded 
take the pieces to the recorder, remove 
the card if a card accompanics the piece, 
have the piece recorded, place the piece 
as directed by the officer-in-charge, pin 
the cxrd securely to the piece, fasten a 
shipping tag containing the serial number 
to the piece in an inconspicuous place. 
(The serial number to be placed on cach 
piece will be the number assi gned by the 
recorder plus the designation of the book 
in which recorded, such es a-l, Bel, or 


C-1), «ll enlisted personnel, assisted 
by such others es may be necessary, will, 

at the proper time, remove the flowers 
and load them for movement to the place 
of repose end will assist in unlosding 
and placing the flowers at the place of 
Te Pose. 


a 
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ANNEX B 
WOVEJENT OF REMAINS TO PLACE OF REPOSE 
Time: 1010, 18 Januzry 1950. 
Assembly Area: Diagram, Inclosure 2, to Annex A preceding. 
Participating Personnel 
Civil: Sec Annox A. 
wilitarys 


(1) Escort Commander, CO He-dquarters Command, Bolling Air Force 
Basc or his designated representative. 


(2) Commander of Uotorized escort. 
(3) Moterized escort of six (6) scout cars with crew 
(4h) Sclected body bearers. 
, police cscort for front and rear of procession. 
LePot 
WATS Terminal: Check voint Barrier. 


Route of iinrch: Lount Vernon Highway, iiemorial Bridge, sock Creck 
Waterside Drive, ‘lassachusetts Ave. to Cathedral. 


Order of “inrch: Diagran (Inclosure 1) 
Intervals: Diagram (Inclosure 1) 


On arrival 2t place of repose the column will halt and close up as 


indicated in jmnex C following, All personnel (except the police escort) 
will participate in ceremony at place of repose. 


o 


Administrative Details 


ae Uniforn 


(1) Sclected body be rers: Sane as -innex B. 


(2) dotorized escort: Class i, w/o arms, white gloves, helmet 
“ > > ’ 
liners in lieu of caps. 
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Comiander, ‘lotorizes sscort 


Honor2ry Pall Bearers 


Fanily Group 
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Inclosure Nos 1 to Annex B (Continued) 
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Teo (2) Scout Cars 


Police Sscort 
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Inclosure 2 
Annex B 


T OF RELAINS TO PLACE OF REPOSE 


‘13D POLICE CO-OXDIN..TION .ND ASSISTANCE 


1. The Provost tlarshal, Bolling ir Foree Base will arrange for the necese 
civil police details through the appropriate civil police authorities. 


3. Arrangements and coordination will include: 


a. wgequest appropriate police authority (.ietropolitan Police) for 
motorcycle police escort to lead procession along route of march, at head of 
procession. 


be Request appropriates civil police authority (etropolitan Police) 
for motorcycle police escort to accompany the rear of the procession along route 
of march 


ec. Request avpropriste civil police authority (letropolitan Police) 
for necessary foot patrols along route of march for treffic and pedestrian con> 
trol at street intersections, and in vicinity of the selected place of repose, 
including porking arrangeucnts and facilities for official vchicles of the pro- 
cession. 


hk. 11 reqests for police escorts will be submitted to the Provost iUnr- 
shal, Bolling 4jr Force Base, vio is the designated authority to receive re=- 
quests and coordinate sane with the spproprirte civil police authorities. 
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Inclosure 3 
Annex B 


RECEPTION OF REMAINS IN WASHINGTON AND MOVEMENT TO PLACE OF REFOSE 


1. The Trensportation Officer, Bolline Air Force Base will arrance for, 
coordinate and supervise the transpa@ tation arrangenents,. 


2. Detailed scheduline as to time, vehicles and places will be coordinated 
with the traffic plan. 


3. The vehicle requirements are tabulated herewith: 


s © OF 
WHO VEHTCL? VEHICLE URNISHED BY 
Secretary of Defense Sedan Aruy Motor Center 
Secretary of the Treasury & Sedan White House uotor Fool 
Secretary of the Army Sedan Army Motor Center 
Secretary of the Navy Nevy 
Secretary of the Air Force Air Force 
State Department and Diplomet 

Representation White House Aotor Pool 
Fanily Group White House Motor Fool 
Selected Body Bearers Sedans Army Motor Center 
Morticien Sedan Locel wortician 
Clerey Sedan Army Motor Center 
Honorsry Pellbesrers Sedens Army Motor Center 
Flenkine Troops Buses ¢.0. Bolline Air Force Bas 
Bend Buses C.0. Bolline Air Force Bas 
Florel Deteil Carryell C.0. Bolline Air Force Brac 


rPaAkOF 


4. Upon arrival of remains *t »lece of repose, vehicles will reuain thereat 
until dismissed by officiel user. 
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AUNEX C 


CIREMONY AT PLACES OF REPOSE ON ARRIVAL OF REMAINS 


Time: 1030. 
Place: Washington National Cathedral 
Participating Personnel. 


a The entire funeral party, less the police escort and the escort 
commander. 


. ob. A detail from the Ceremonial Detachment, Bolling Air Force Base 
pes Sages of maltl cient troops to flank the route of the procession from the 
1 to place of repose. Intervals; 5 yards between men. The commander 
tail ts charged with making prior reconnaissance of the reposal site 
necessary strength of detail. 
ce The lisrine Corps Band to play the appropriate honors and music. 


Honors. 


a hen 2 funeral procession arrives at the place of repose: 


(1) The funeral party will dismount ian aati 
—ef-repese in the following order 


(a) Uortician 
(b) Clergy 
(c) Casket 
(ad) Honorary Pallbearers 
(e) Family 
(f) Reception Committee 
The motorized escort will dismount, fall in beside their 
vehicles, facing the place of repose and render honors, 
taking their commands from the commander of the flanking 
troops. 
The selected body bearers will dismount and move to the 
casket coach, secure the casket there from, and move with 

it dovm the line of flanking troops and into the place of 
repose. 

As the casket appears: 

(1) The commander of the flanking troops will give PRESENT 


RUS; service personn3l salute, all others uncover, hold 
salute until band stops playing. 


(2) The Marine Band will play the. appropriate honors and music 
and continue with an appropriate hymn, playing until the 
entire funeral party has entered the place of repose. 
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d. he honor guard and floral detail will be posted in the place of 
repose as outlined in Annex D following. 


5. Administrative Details. 
a. Uniforn: 

(1) Fi g Detai Class A, w/7ras, white gloves. 
(2) 
(3) All-others: Same as in Annex B preceding. 

b. Transportation: Furnished by unit CO's. 

ce Police Coordination and Assistance: The Provost Marshal, Bolling 

i 


Air Force Base will coordinate with and arrange for necessary police detzils 
through the Metropolitan Police or U, S, Park Police as appropriate. 
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AT THE PLACE SF “EPOSS 


x 


The Guard of Yonor will be cstablished at the nlece of renose as soon 
sitet hus beon olxe.d thersin, 


i Guard of Honor: 
1. The deteil for the Guard of Honor rshile the body is xt the place 
of repose rill consist of the follo dng: 


One (1) Offiecr oxch from army, Mevy, crines, ir Force and 
coast Gurrd (Total - Five (5)). 


Five (5) i'on-Commissioncd Cfficors oneh from Army, "rv, 
‘rrincs and Air Fores znd tre (2) 


: . snes 
missionce Vlsice’s 


: 
- 
from Const Guare (Total = Trent -t- 


Four’ (4,) Enlistee¢ © on of the lover *redes cech from Arny, 
Navy, “‘arincs nd Air Fores and tvo (2) Enlisted “en of the 
lover 2rcdes from the Coast Suare (Tot-1 - Eighteca (17)}. 
The cbove described xcrsonnel *ill be from units within the 
‘cshington «ret. ane will bc sulcetcd for their outst “neine 
militcry 2000 renee; t cv ol u yo anrrominately five 
fot ten inches in rciet. mursonncl sel.cted ~ill be 
Ccremonizl Company, 3d Infantry Peviment, 
nd ill ecrry ovt their cuties under 
ot the Cotmendine Officcr of the Ceremonisl 


b. The dct-il for the Guard of Honor for the night »xoriod vill consist 
of one (1) officer, four (4) non-cormissioncd officers and cightcen (1°) enliste 
men of the lovcr er-ccs, 


ec. The Sucrd of "onor for the d-y veriod -ill be divided into four 
(4) reliefs, cvch consisting of onc (1) officer ~nd four (4) non-commissioned 
officers, Thcs- reliefs vill: be nosted for one-half hour p riods. All mcenbers 
of erch relicf, ‘hile on cutr, ill be cither in the position of \TT TIO!’ or 
Tt nrcwm 


PARALE PEVT. Chaneus from one rosition to tie other will be mide at five-minute 
intervals, and -till be exceutcd simwlt neously by «11 rembers of the relicf. 


ad. tm and Louipment: 
he sorvice uniform of ths resncctive serviecs ith ~hite 
gloves, cartridge belts, «nd rifles vith fixec bryoncts. 
The officer will wear the ssme uniform and will be srmed 
‘ith the pistol. 


e. The officer in charce of occh relicf, -hile on duty, ~ill »c 
responsible for the follovrine: 


) Theat there be no disordcriy or ir-roner conéuct on the art 
of -n¥ porson, or persons, in the vicinity of th. e7skct. 


Th-t his rclicf is propcrly dressed and equinpec. 


That changcs from onc nosition to the otter -re made 
simuitcrncousl by 211 ~cm>ers of the relicf, To accomplish 
this, the officcr ill sssume the nosition of ATTE TIO" or 
PARADE REST, and sentries “rill then conform by counting 
silently in thc regular eradence. At the count of "tro", the 


four sentrics --ill conform to the officer's chanse of vositior 


That the relicf, when not on duty, stays at their assiened 
pleec and conducts itself oroncrly. 
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f. The duties of the Guard of Yonor st night, or during the night 
periods will be in general the same. Vowever, the reliefs vill be comnosed 
of one (1) non-commissioned officer am four (4) enlisted men of the lower 
grades. T he officer in charge of the night detail ~ill be resnonsible for 
this guard. Changes from the position of ATYE’TIO: to “AR DE UST ill be 
made in the same manner orescribed for the dev reliefs. 


g. Postine ond Chengine Reliefs . 

(1) The first relief will be nosted as soon as the body has bcen 
placed within the place of repose, The members of this relicf 
will be instructed to march directly to thcir »ositions and 
remain at the position of ATTE? TIO" for the first five-minutc 
period, 

Bach man -ill face the corner of the exskct nesrest him. The 
officer will be posted one (1) paco from the heud of the cas= 
ket end facing it. 

The second relicf *rill be formed promotly five minutes before 
it is to be posted, sm will be instructed arain in the duties 
of the-various members. One vinute before the relief is to be 
posted, rclief will be marched to the cntrance of the room 
where the cxskct is loerted. Znch member vill move then by th 


on duty tht he is to relieve; the old snd the new xf*icers of 
the relief will then, ‘zithout commind, come t= the position 

of HA'D SALUT. On the sceond count ihcrosfter, ecch sentrv 
wAll execute TSSENT 40'3 and rerain at PRESENT aS for two 
counts, 2% which time, the sentries 2nc the officers -rill 
resume the oosition of ORDS? .2°'S and ATTE"TIO’. On the next 
count, c-ch scntry of the ld rclicf will ster b-c ne nace 
and, on the sccond count therecft<r, exch new sentry will 

take one step tr the left to his -r-ver pcsition. The >fficer 
of the old relief ill face about, frcine the exit door «nd 

on the sccond count thereafter, e-ch sentry -f the old relicf 
will exceute the proper frcing so -s ts face the sare door. 
The officer °f the ld relicf then st-rts moving towords the 
Gocr. As his right foot strikes the floor for the first time, 
each sontry of the old relief will likewise sten-off and march 
at TiAIL At'S towards the exit door. They will halt at the 
door without ccmmand, will be cl-sed up, and marched by the 
C-mnander of the Guard to their assign.d pl-ce. Care will be 
taken th-t rifle butts are lowered sently t> the floor to avoii 
undue noisu, 


h. The night relicfs will be changed in the same manner cxcenot that 


the non-commissioned officers in charece of ench relief will exccutc “2ESEMT ARMS 
instead of the “Au SALUTE. 


3. Coordination with Police: 


The Commanding Officer, Ceremonial Conpan’, 3d Infcntry eziment, will 
coordinate with the police or buildinz guards concerned at the place -f repose. 
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The Florel Detril fw vlace vill consist 
of six officerseir-cherre ond ecichteen 
teams -f three enlisted men ench, Terns 
will be numbered 4 t> 21, inclusive, Each 
team to eonsist xf nonecormigsioned offi- 
curs -f the first three ernades ins>much 
as oossible, ne -fficer and three teams 
t» be on duty at oll tines. 


Class A If in summer-tire, the >fficers 
in-charee will wear conts. 


One folding table ane f-ldine chrir per 
term «n dutv=-2 total >of three. 


Three leécers (or cther suitable books) 
fer ree-reing floral -fferines as receive 
(Onc bo-k per tczn on duty). 


Le¢gers t- be @usien-tuc as By ks D, E, 


uné F, resncetively, anc s -rked. 


eins for fastcninz cards 


nurberin~ picecs. 


The floral Cetcil will be on dvty on a 
2-h-ur per dey > sis. The >fficer-in- 
cherve ond teams to be chanced each four 
hours. Fowever, -1l -fficers and en- 
listed nersomne) of the Floral Detail 
“ill be available for ell ot 211 tires i 
nmnedec, At lenst ty -fficers 2nd such 
enlisted rers-nnel ~s necess*ry vill be 
present *t the tire flrvers cre rem-ved. 


Transnortetisn: One sedar cr errrvall t- be assicned t> 
this cetril on 1 full-time, 2h-h-nr per 
drv, besis for choneine reliefs and for 
ererrency traasnrrtrtirn use. 


ther vehicles -s cre deterrined to 
% necess*ry t> romowe floral offerings 
from place of renose tr next desi en-ted 
place. 


T» receive, record, crranve, and remove 
floral offcrines. Specific dutics are 
2s follows: 


n. Officers-in-Chorge: Exercise general 
supervisi-n over the receipt and recordin 
of floral -fferings, “ersorally supcrvis 
the placing -f floral piéces to insure an 
orderly, colorful, and tastcful arrange- 
nent. Sunervise the loading of floral 


offerings for moveront to the Amphitheatre ue 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


oxy gravesite, pervise the unloading of 
fisral piéecs at Amphitheatre >r cravesite 
and assist in plecing ther if reouested by 
officcr-in-charz. therest. Insure that all 
benks used for rceording are promotly turne 
int» the “ost Adjutant. 


b. Enlisted “crsonncl: One menber 2f erch 
tcoam will be cesignated as recorder, Fis 
Cuty will be to reecrd in the ledcor (or 
ather book furnished him) the f-llovinr 
informstion for erch piece received: Date 
ane tine -f receint, name and adéeress of 
sender, Cescripticn -f ench vicec,- (soray 
basket, vrenth 0f orchids %n e-sel, etc) 
scrirl number (st¢rial nu->ers will er- 
mence with Mo. 1 for exch bok) and nare of 
florist. The cther rembers of exch team 
“ill, 1s flovers arrive, t~ku the nicces to 
t rec-rder, remove the care if a card 


necormzahies the oiece, have the picce recor 
ec, place the dicce as dircctcc by the -ff- 
icer-in-charge, pin the card securely to 

tre picce, fasten 2 shipoin> trig contrining 


4 
the serial nurber to the nicce in an incon- 
spicucus place. (The scrinl nunber t> be 
placed on c7ch picce -rill be the number 
assigned by the recorder plus-the cesi zn.ati 
of the beok in which recorecc, suck 
E-l -r Fel_). All cnlistee ocrs-nncl 

n cutr, assistee br such sthers as may 
Wu necessary, will; at the proper tine, 
remove the firvers, load then f-r nwee 

ent to the acphithcatre cr crovedite, 
assist in unloacing ond olicine flwers 

Yr gravesite. 
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Section I: Ceremony at ‘lece of Nenose 


Section II: ovenent to _ain Funerzsl rocession 
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and move 
easket 


vil renose, 


‘onorarvy Pallbcears 


Family 
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¢. As the casket lenves the nlace of renose: 


(1) The command=r of the flanking dctail ill sive ~TSE:T 
ARS. Service nersonnel +141) salute; ell others uncover, 
The salute -411 be held until the Band stocs ole 
The Bane will »>lav the appropriate ho 
continuc with an aprronriatc hymn unt 
have cntcrec their cars. 


n anc 


ors 
h tik 


The motorized oscort -dil be dren ur-at attcntion 


their vehicles, fceine the nlsec of ronose anc 
honors, taking their cormands from th command: r of 
flankine troops, 
After tho funeral nrarty has enter-a their errs, tc 
ing troops and Band +11 remain in - e at. ATTN T 
the nrocession h-s denartad, 

5. Administrative Details: 

Uniform: 


(1) Selected body } 


Flaniting Troops: Class A, 


: Otorized escort: Class 


ty 
lincrs in licu of enns, 


b. Trensnortation: Inclosur 


Traffie control and nolic coonecr: 
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nelosure 1 


LACE OF YE"OSE TO 15TH! STCEET 
AVEIUE 


1, The Transportation Offiec, Bolling Air Forec 
for, coordinstc -nd supervise th. transportation arranger 


2. Uotailed sehiduling as to tinc, vehicles anc 


coor. AN. 


3 
; 


Www 


lanking Troons 


Lb 


4. ‘non arrival of ‘rocession nt LSth Stwet and Constitution 
1l vehicles ~ill romain thercct until instructed to do ot’. ris 
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Inclosure 2 
Secticn I 
Annex i 


CEREiOwY AT PLACE OF AuPOSE 
TRAFFIC CUsTHOL AND POLICE CO-ORDiaaT LON AND ASSISTANCE 
a Time: 1320 hours, 19 January 1950, 
be. Place: ational Cathedral. 


n 


2. The Provost Marshal, ileadquarters Comaand, Bolling Air Force Base, 
will coordinate and arrange for the necess: jetail of police througn tie 
appropriate civil police au i 
Park Police.) 


3. Details of 
will include: 


quest and arrange for motorcycle ice escort, where required 


2s from the place of re saker designate 
s@ of the renein- 


b. Request that selected streets in the vicinity of the 
repose be cleared of all parking (emergency parking only to be pla 
prior to and during the period of ceremony until departure of the 
from the place of repose, 


Ce tequest and arrange for necessary detail of 
and/or divert the flow of vehicles and pedestrial traffic m the streets 
and s falks in vicinity of the place of repose, during the ceremony, 


d. Request appropriate civil police authority (.ietropolitan Polic 


for sufficient motorcycle police escort to lead procession along the route 
Maren, including sufficient motorcycle police to secompany the rear of the 
procession. 


e. Promptly inform the civil police authority of 
of the procession from the place of repose to the olace at 
Sion will join the main funeral >rocession (Censti 
Street, Ne ie) 


LY All requests for 
iigrshal, Hcadquartcrs Coma: Bolling Air Forcc Base, 
authority to receiv quests : coordinate same with 
autiorities. 


, 
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SECTION II 


MOVE: LNT TO HAIN FUNERAL PROCES 


Time: 1330 hours. 
Assembly Point: National Cathedral, 
Route of larch: To be announced, 
> of ligrch and Intervals: iInclosure 1, 


5e Speed: Columm will move at 10 PH. 


6- Procession will be ed so as to assemble for the main funeral pro- 
: pte = 


cession column on Constitution 


Avenue, 


escort wi hot take pxsrt in the 
immediately o1 at 15ti. 
Avenuc, and wi proceed directly yur 
Drive, i 


R 
Ve 
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Inclosure # 1 to Section 2 of Anriex E 


a 


ORDER OF ARCH AND INTERVAIS FOR 


OVENENT TO LAIN FUNERAL PROCESSION 


ry 


Police Escor 
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Inclosure 2 
Section II 
fsnex L 


“WOVELENT TO HAIN FUNERAL PROCESSION Fw0ll PLACE OF REPOSE 


mt 


TRAFFIC CONTROL AND POLICE COORDINATION AND ASSISTANCE 


1. a. Time: 1330 hours (Procession will move on signal fron represen= 
tative of Headquarters Command, Bollins Air Foree Base, 


Place: From National Cathedral to Constitution eyonus 


Speed: Procession will nove, led by polics 


escort 


Provost Marshal, Headquarters 
coordinate and arrange for the necessary detzil of civil ; 
appropriate civil police authority (\'ctropolitan Police--U, S, P 


arrangements and coo 
a. Arrangement and request 
clearances and police escorts on day 
be Request appropricte civil polic: { 


authority («ctropolitan Polic:) 
for necessary foot patrols 1 
control during movement of th 


long rc > of morch for traffic and pedcstriz 


sap esy 


SSUONe 


2 essi © join mzin funeral proc 
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MOVEi-NW? TO aiD SERVICES AT THE sMecITHEATRE 


Section I: = Funeral Procession te Arlingtn 
Wational Cemetery 
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RESTRICTED 
SECTION I 
FUNERAL PROCESSION TO ARLINGTON NATIONAL CEMETERY 
1. Timet 1345 (Approximate, depends on marching time from flace of repose 
to assembly area), 
2. Place: From 15th Street and Constitution Avenue to Arlington Nationa] 
Cemetery via Constitution Avenue, 23d Street, N..W., Memorial Bridge, 
3. Participating Personnel listed in Order of March: 
(1) Police Escort 
(2) Escort Commander 
(3) Band ~ Air Force 
(4) One Battalion of Cadets from the Military Academy 
(5) One Battalion of Midshipmen from the Naval Academy 
(6) One Company of Infantry 
(7) One Battery of Field Artillery 


(8) One Troop of Mechariized Cavalry 


(9) Band - Aruy 


(10) One Company of Marines 
(11) One Company of Bluejackets 
(12) One Squadron of Airmen 
(13) One Gomposite Company of Uniformed Women of the Armed Forces 
(14) National Colors 
(15) Mortician's car 
(16) Car for Clergy 
(17) Caisson and selected body bearers 
(18) Personal flag (if appropriate). 
(19) Special honor guard 
(a) Army 
(a) Chief of Staff and Vice Chief of Staff 
(b) Navy 
(a) Chief of Naval Operations and Vice Chief of Naval 
Operations 
(b) Commandant and Assistant Commandant U. S. Marine Corp 
(c) Air Force 


(a) Chief of Staff and Vice Chief of Staff 
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(a) Coast Guard 
(a) Commandant and Assistant Commandant 
(19) Cars for honorary pallbearers 
(20) Cars for family group 
(21) Cars for Secretary of Defense and party 
(22) Cars for Secretaries of the Treasury and party 
(23) Cars for Secretaries of the érmy, Navy and Air Force and their 
respective parties 
(24) Cars for State Department and Diplomatic representation as 
appropriate 
(25) Police escort 
he & The Air Adjutant Gezeral, Headquarters, USAF will 


be responsible for arranging for the attendance of all civilians listed above. 


b. The ‘Project Officer, Headquarters Command, USAF will 


be responsible for arranging for the attendance of all service personnel listed 
above. 
¢. The Provost Marshal, Headquarters Command USAF, vill be responsible 
for the police escort. (See Annex H) 
d. The Deputy Chief of Staff, Operations, Headquarters Command, USAF 
will arrange for suitable flights of aircraft to fly over the procession. 
5. Assembly areas (Inclosure 1). 
S. Order of March (Inclosure 2), 
7- Route of March (Inclosure 3). 
8. Formations: 
@ Service Units: Battalions in column of companies; Companies 
nine (9) man fronts, 
b. Bands: Parade formations. 
Ce Vehicles: Two (2) abreast, 5 yard intervals, 
Distances 2 mall 
& Between battalions = 25 yards. 
b. Between compenies and similar units - 15 yards. 


Ce Between vehicles - 10 yards. A 
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10. Dispersal (Inclosure k). 

a, R.P.t Junction Memorial Drive and 4rlington Ridge Road... 

b. On arrival at the R.P, the following units will enter the cemetery 
to escort the remains to the Amphitheatre and gravesite: 

(1) Escort commander and staff 
(2) Leading Band 
(3) Battalion of Gadets from Military Academy 
(4) Battalion of Midshipment from Naval Academy. 
(5) Company of Infantry 
(6) Company of Marines 
(7) Company of Bluejackets 
(8) Squadron of Airmen 
(a) Units listed in (4) thru -(8) above will form as 
a provisional battalion on entry into the cemeter; 
(b). The battalion commander from the provisional 
battalion will be designated by the Commanding > 
Officer Bolling. He will meet his provisional 
Battalion at Arlington Cemetery. 
(9) All of Group 2 will enter the Cemetery. 

c. On arrival at Srlington Cemetery the following units will turn left 
on Ridge Road and vrocede as indicated in Inclosure } following. 

d. The police escort will enter the Cemetery and procede as indi cated 
in Inclosure 7 following. 

e. If burial is to be in Arlington Cemetery, the second band in line 
will enter the Cemetery and proccde to the gravesite to participate in services 
there. Otherwise the second band in line will turn left on Arlington Ridge Road 
and procede to South Post, Fort Myer, Virginia, 

li. Administrative Details, 
a. Troops for the Procession (Inclosure 5) 
bv. Traffic control and police coordination and 


Keays 


a : aaa: 
Metropolitan and U.S, Park Police as outlined in Annex ) 


Medical Plan, = (Contact MDW) , 
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AC 


Sth St 


: 
ee. 
E 


10th St 
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ASSEMBLY 


z 
3 
= 
$ 
2 


LEAVE 
GROUP UNIT INITIAL ROUTE TO 
NO. No. LOCATION PARADE FORMATION 


Police Escort 
Escort Cmdr 
Band — Air Force 


Bn Cadets 
from West Foint March to 15th & Const, 
W.W. from 14th Maine ave i 
Bn luidshipmen As selected by Metro Const Ave be- 
from Annapolis Police tween lyth St 
& 12th St, NW 


Company Inf Fort Myer, Va, Arl Rg Rd, Mem Bridge Const ave be- 
23d St, Const Ave to tween lth St 
Assembly Area & 12th St, Nw 


Btry FA VA side lyth 4s determined by Const Ave be- 
Metro Police tween lyth & 

12th St, behind 
Company of Inf 


Troop Cavalry Bladensburg Rd Bladensburg Rd, id Const Ave be=- 
ave Const. Ave to tween 12th St 

Assembly area NW & 9th St, NT 

behind Btry FA 


Ft. Myer, Va, As selected by Va. and Behing FA Btry. 
Kiet. : olice 
Marine Eks 4s selected by Navy 12th St, NW fac- 
8th & I St, SE ing S, between 
Const ave & Penn 


} 


Company 


Blue jackets 


Sadrn A? 


Cemposite Co 


Uniformed 


Women of Armed 


Forces 


National 
Colors 


Mortician 


Clergy 
Caissen 
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INITIAL 
LOCATIO: 


15th St, aW 
facing S with 


head on Const ave 


Place of renese 


15th St, MW 
behind Caisson 


INITIAL 
LOCATION 


ROUTE TO 
PARADE FORATION 


As selected by Navy 
Shore Patrol 


As selected by Metre 
Police 


lsth St Bridge, lith 
St, right on Penn 
& right 


None 


Te be issued 


4s selected by 
Metro Police 


Individually by 
most direct route 


ASSIHBLY AREA 
FOR PARADE 
l2th St, NW fac- 
ing S between 
Censt Ave & Penn 
behind ijarines 


Form behind Blue- 
jackets > 


l2th St, WW facing 
S between Const 
Ave & Penn Ave 
behind liarines 


15th St, WW & Const 
ave, facing S 


15th St, MW be- 
tween Const Ave 
& E St, NW fac- 
ing S 

" 


15th St, WW 
behind Nat 
Colors, leave 
room for iort & 
Clergy 


15th St, WW 
between Const 
Ave &E St, W 
behind caisson 


GROUP UNIT 
NO. No, 


(19) 


NAME OF 
UNIT 


Cars for 
special 
Hon Gd 


Cars for 
Honorary 
pallbearers 


Cars for 
Family 


Cars for Sec 
of Defense & 
party 


Cars for Sec 
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INITIAI 
LOCATICN 


None 


Place of 
repose 


To be announced 


ASSEMBLY 


LEAVE 
INITIAL 
LOCATION 


ROUTE TO . 
PARADE FORMATION 


Individually by nost 
direct rmte 


To be issued 


To be announced 


ASSEMBLY AREA 
FOR PARADE 


15th St, NW be- 
tween Const 4ve 
& E St, Ni be- 
hind personnal 
flag, face S 


15th St, Nw be 
hind honor gd 


15th St, NW 
behind pall- 
bearers 


Wash Monument 
Grounds as shown 
on diagram 


Treas & party 


Cars for Secs 
4F, army, Navy, 
and parties 


Cers for St 
Dept & Dip 
Represent ation 
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GROUP UNIT 
NO. NO. 


(1) 


(2) 


(3) 


(4) 


(5) 


(6) 


(7) 


(8) 


(9) 


(10) 
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ARRIVES AT 

RGUIATIUG 

PCIUT 
Police Escort 


Escort Cmdr 


Band - Air Force 


Bn Cadets 


Com eny s.idshiomen 


Company Inf 


Btry Fa 


Troop Mech 


Cavalry 


Band 


Company Marines 


Company 
Blue jackets 


DISPOSITION 
Enter Cemetery 


Enter Cemetery 


Enter Cemetery 


Enter Cemetery 


inter Cemetery 
Enter Cemetery 
Left on Ridge Rd 
Right on Ridge Rd 
Enter Cemetery 


go to gravesite 


Enter Cemetery 


Enter Cemetery 


ENTRUCKING 
AREA 


None 


Amphitheatre 
area or grave- 
site 

Wheaton Place 


Wheaton Place 


Wheaton Place 


Otis Place 


None-vehicles 


with troops 


None-vehicles 
with troops 
Wheaton Place 


Otis Place 


Otis Place 


») 


ROUTE FROM ENTRUCKING POINT 
TO STATION, ENTRAINING 
POINT, TO CITY LINE 


Escort troops ami/or digni- 
taties on their return trip 


4s directed 
As selected by Metro Police 


4s selected by Metro Police 


--§ sclected by 4étro Fdlide 


To Ft McNair as selected 
by Metro Police 


To Ft Belvoir as selected 
by Ft Belvoir Military Police 


To Bladensburg Rd, DC Line 
as selected by Metro Police 


as selected by Metro Police 


To Marine Barracks as 
selected by Naval Shore 
Patrol 


To Naval Gun Factory as 
selected by Naval Shore 
Patrol 
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DISPERSAL 
ARRIVES AT ROUTE FRO: ENTRUCKING POINT 
GROUP UNIT NAHE OF REGULATING ENTRUCK IiiG TO STATIOZ, ENTRAIT IG 
No No UNIT POINT DISPOSITION AREA >OINtT, TO CITY LIXE 
12 Sadrn Af Enter Cemetery Otis Place To Bolling AFB as selected by Metro 
Police 
(13) Composite Left on Ridge Rd S Post Ft Varied - nc escort necessary 
te-S-Post, Ft Myer Myer, Va, 
(14) National Colors Enter Cemetery Otis Place Return to station with troops 
(15) Mortician's Enter Cemetery Non-riding in of varicus pereding companies 
car car As directed-no escort 
(16) Car for Clergy : . ~ e ’ ® 
(17) Caisson & selected 
bedy bearers 8 Otis Place Return to stations with troops 


(18) Personal Flag . : ° # 


(19) Special Hon GD Hone-riding in To Mall Ent as selected by 
cars Police Escort 


(20) Hon Pallbearers * To homes individually, no 
escort necessary 


(21) Family Group To home as selected by Metre 
Police escort 


(22) Sec cf Defense . Enter Cemetery None-riding in 4s directed - police escort 
and party cars 

(23) Sec of Treas & 
party 


(24) Cars of Secs AF 
Ay, Navy, & Parties 
(25) Cars for State D.pt 
& Dip representation " police escorts if desired 


(26) Police Escort Escort treops and/or digni- 
. taries on return trip 
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=nlisted Guides Eu 


liington tidge doad 


(1) 
(2) 
(3) 
(4) 
(5) 


(6) 
(7) 


troops. 
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TROOPS FOR THE PROCESSION 


Troops available in Military District of VWiashin gtone 


a. The following listed troops are available in the MDW area: 


UNIT 


Air Force Band 
Company Inf 
army Band 
Company Marines 
Company Bluejackets 
Sqdn Air Force 


Composite Company 
Uniformed Women 


WAC Platoon 

WaVE Platoon 
WAFS Platoon 
Marire Platoon 
National Colors 
(a) Bearers (Army) 
(b) Guard (Marine) 
(c) Guard (ilavy) 
Personal Flag 


(a) Bearer (Air Force) 


(b) Grevd ‘4rny) 


(a) army - 2 

(bo) Navy ~ 2 

(c) Air Force ~2 

(d) Marine Corps - 1 


(e) Coast Guard -1 


STATION 


Bolling Air Force Base 
Fort McNair 


Fort Myer 


Marine Barracks 
8th & I St, SE 


Naval Gun Factory 


Bolling 4F Base 


Fort Myer, S Post 
West Potomac Park 
Bolling AF Base 
Marine Barracks 
Fort Myer, Va 


Marine Barracks 


Neval Gun Factory 


Bolling AF Base 
Fort Myer, Va. 
Marine Barracks 
Naval Gun Factory 
Bolling AF Base 
Marine Barracks 


Naval Gun Factory 


INITIAL LOCATION 
FOR PROCESSION 


Bolling Air Force Base 


Fort McNair 


Fort Myer 


Marine Barracks 


Naval Gun Factory 


Bolling AF Base 


South Post 

Fort Myer by 

Bolling AFB or Fort My 
Marine Bar>5-¥s 


15th Stree: 
Constituticr Ave 
by _ 


1Sth Street & 
Constitution Ave 


by 


b. Housing and messing is not considered a problem for above listed 


Troops to be ordered into MDW by O&T, GSUSa: 
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a Troops 


HOUSING IN 
UNIT STATION MDW REMARKS 


(1) Btry FA Ft Bragg, NC Fort Belvoir, Va Come by truck - 
send quartering 
party ahead 


(2) Troops Mech Cav Ft Meade, Mc None nec, retum All troops 
same day mounted 


b. Messing: 
(1) The field artillery Battery to be housed at Fort Belvoir, 
Virginia, will come with complete kitchen equipment and 
mess personnels Rations will be drawn at Fort Belvoir. 
(2) Other units will mess as directed by the Commanders involved. 
Uniform for Procession. 
411 troops will be in Class A uniform as prescribed by the various 


érmed Forces involved, with arms 2s issued, white gloves. 
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Inclosure 6 
Section I 
Annex F 


MOVEMENT OF REMAINS FROM 15TH STREET AND CONSTITUTION AVENUE TO 


MEMORIAL AMPHITHRATRE, ARLINGTON NATIONAL CEMETERY 


1. The Transportation Officer, 1100th Air Base Wing will arrange for, 
coordinate and supervise the transportation arrangements. 


2. Detailed scheduling as to time, vehicles and places will be coord- 
inated with the treffic plan. 


3. The vehicle requirements are tabulated herewith: 


NO. OF TYPE OF 
WHO VEHICLES VEHICLE FURNISHED BY 
ae SE) 


CG, Hq. Command, Bolling AFB 1 Bolling AFB 
US Air Force Band 3-4 Bolling AFB 
Cadets, USMC 14 Ft Myer 


Company Infantry 

Battery of Field Artillery 

Mechanized Cavalry 

US Army Band 

Marines 

Blue Jackets 

Air Ferce 

Womens Corps 

National Colors & Personal Flag 

Mortician 

Clergy 

Body Beerers 

Chief of Staff and Vice Chief of Steff 

Chief of Naval Operations and Vice 
Chief of Naval Operations 

Chief of Staff and Vice Chief of Starr 
Air Force 

Commandant and Assistent Commandant 
Coast Guerd 

Honorary Pallbearers 

Family Greup 

Secretary of Defense & Party 

Secretaries of the Treasuries 
and Party 

Secretary of the Army 

Secretary of the Novy 

Secretary of the Air Force 

State Department and Diplometic 
representation 


Ft Myer 

Home Station 

Home Station 

“Ft Myer 

Marine Det 

Naval Det 

Air Corps Det 

Ft Myer 

Bolling AFB 
Locefl Mortician 
Army Motor Center 
Army Motor Center 
Army Motor Center 


Navy 
Air Force 


Coast Guard 

Army Motor Center 
White House Motor 
Army Motor Center 


White House Motor 
Army Motor Center 
Navy 

Air Force 


Pool 


Pool 


White House Motor Pool 
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Inclosure 7 
Section I 
Annex F 


FUNERAL PROCESSION TO ARLINGTON CEMETERY 
TRAFFIC CONTROL AND POLICE COORDINATION AND ASSISTAN6E 


1. a. Time: 1345 hours (approximate) precession will move on signal 
from Parade Marshal. 


bd. Assembly Arees: See diagram (Inclosure #1) and chart (Inclo- 
sure #2). 


c. Procession Route: See chart (Inclosure #3.) 
d. Speed: Police escort will move at miles per hour, 


2. €@. The Provost Marshal, Headquarters Commend, Bolling Air Force 
Base, will arrange for and coordinate oll civil police deteils necessery 
to the accomplishment of an uninterrupted movement of the funeral procession 
to Arlington National Cemetery. All requests and arrangements for civil 
police assistance will be coordinated through approprirte civil police 
euthorities. (Metropolitnn Police--U. S, Park Police.) 


b. The Provost Marshal, Herdquarters Command, Bolling Air Force 
Base, will coordinate and assist in arrangements for convoy end troop move- 
ment escort for Naval, Marine and other Armed Forces elements moving to the 
Assembly Aree under the direction rnd escort of District Naval Shore Petrol 
end/or civil or Militnry Police escort for troops enroute from stetions 
outside the city of Weshingtm. Coordinotio will be conducted through 
Provost Marshal of Fort Belvoir, Virginia, and Fort George G. Meade, 
Maryland, 


3. Arrangements for civil police and/or Military Police, Navy Shore 
Patrol assistance and coordination will include: 


G. Arrengement and request for necesscry police details, street 
cleerances end police escorts on day of ceremony cnd movement of procession. 
(See Inclosures #1 & #3, Section I, Annex F.) 


b. Request cpproprinte civil police euthority (Metropolitan Police) 
for necessrry foot patrols in Assembly fren end nlong route of march for 
traffic and pedestrian cmtrol prior to and during movement of the procession. 


¢. Request cpproprinte civil police euthority for motorcycle police 
escort for troop convoys coming from outside strtions to prerticiprte in the 
parade end for return escort vir selected routes in accordrnce with Inclosure 
4, Section I, Annex F (Assembly) end Section I Annex F (Dispersal, ) 


ad. Request epproprirte civil police euthority (Metropoliten Police) 
for necessery number of motorcycle police escort to lerd procession and sccom- 
peny rear of procession from 15th ond Constitution Avenue, N.W., to Arlington 
National Cemetery, 


e. Request nppropricte civil police nuthority (U. S. Perk Police) 
for assistance in clenmrance of Arlington Ridge Rod, (North end South of 
Memorial entrance, Arlington Nntionr] Cemetery) on doy of procession, _ 

Te a) oe ee 2 

f. Request appropriate civil police authority (Metropolitan Police-- 
U, S. Park Police) for motorcycle police escert for troop camvoys in Dispersal 
end Entrucking Arers for return trip to respective stations, entroining point, 
or city line, (See Section I, Annex F,) 
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&- Request appropriate civil police euthority for necessary motor- 
cycle police escort for dignitaries and ettending personnel at conclusim 
of grave-site ceremony, for return to place of residence or other designeted 
place as requested, 


4. All requests for police escort will be submitted to the Provost 
Marshel, Heedouarters Command, Bolling Air Force Bese, who is the designeted 
authority to receive requests and coordinete same with eppropriete civil 
police cuthorities. 
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SECTION II 
MOVEMENT FROM MEMORIAL GATE TO AMPHITHZATRE 
AND SERVICES AT AMPHITHZATRE 
Time 1440 
Place: Arlington National Cemetery 
Assembly Area: See diagram (Inclosure 1) 
Order cf March 
Escort Commander (Colonel Amen) 
Battalion of Cadets frem appropriate academy 
The Air Force Band 


d. Composite Battalicn ccmmanded by Col Helmes, CO, SAM Gp(Col Holmes will 
meet, take command of and assemble his unit just inside the cemetery gate) 


(1) Company of Infantry 


(2) Company of Marines 


(3) Company of Bluejackets 
(4) Squadron of Airmen 


e. All of group 2. The funeral party will enter the Cemetery 
single file in the following order: 


National colors 
Mortician's car 
Car for Clergy 
Caiseon and selected body bearers 
Persnal Flag (if appropriate) 
Special honor guard 
(a) Army 
(a) Chief of Staff and Vice Chief of Staff 
(>) Navy 


(a) Chief of Naval Operations and Vice Chief cf Naval 
Operations 


(c) Air Force 
(a) Chief of Staff and Vice Chicf of Staff 


(a) Coast Guord 
(a) Commandant and Assistant Commandant 


Cars for honorary pallbearers 
Cars for family group 


Cars for Secretary of Defense and party 
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(10) Cars for Secretaries of the Treasury and party 


(11) Cars for Secretaries of the Aray, Navy and Air Force and 
their respective parties. 


(12) Cars for State Department and Diplomatic representation a8 
appropriate. 


5, The Marine Band will not take part in the procession but will 


be in position inside the Amphitheatre to render honors and play the apprepriate 
music at the service there. 


6. The Army Band will move directly to the gvzavesite to participate 
in service there. 


7, <A saluting vattery from the 3a Infantry % ‘iment will be in position 
to fire the appropriate minute gun salute; the £1265 round to be fired as the 
escort moves forward, 


8. Route of Merch: Roosevelt Avenue, Wilson attenue, Memorial Avenue, 
see diagram (Inclosure) 


9, Cadence: Slow, 75 steps per minute. 


10, Cars of funeral precession will park in the Semetery @s indicated 
on attached diagram (Inclosure 2) 


11, Formation »f escort at Amphitheatre (Inclos.te 3) 
12. Ceremony at the Amphitheatre! 


e, When the caisson arrives at the West steps of the Amphitheatre 
the selected body bearers will wait, not removing the Penains from the caisson 
until the funeral party has assembled as indicated in ifazram (Inclosure 3). 


>. When the funeral party has assembled (a rer “esontative from Hq Comd, 
USAF, will signel when assembly is complete) the select i cody bearers will 
remove the casket from the caisson and move up the West ‘t€Ds of the Amphi- 
theatre and place the casket on @ movable bier that will b= placed there. 


c. As the casket is removed from the caisson: 


(1) ‘The commander of the escort will give PRES IT ARMS; service 
perso nnel will salute, others uncover. Salute will be held 
until the Band stops playing. 


The Air Force Band will pley the eppropri«:te honors and 
music, continuing with an eppropriate hymn until the casket 
4s placed on the movable bier. 


The funeral party will enter the Amphitheatre in the fol- 
lowing order: 


National colors 

Mortician 

Clergy 

Casket 

Personal flag 

Special honor guard 

Honorary pallbearers 

Family 

Secretary of Defense end party 

Secretary of Treasury and perty 

Secretary of Army, Navy, and Air Force end their 
respective parties 

State Department end Diplomatic representatives 
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d. The movable bier will be wheeled by the selected body bearers 
to the right through the colonnades to the Apse. 


e. The Marine Bend will take up the music as the casket is placed 
on the movable bier, playing an eppropriate hymn as the casket is being wheeled 
through the colonnades to the Apse, 


f, The funeral party will follow the casket and take seats in the 
Apse. 


@. The ceremony will be conducted in the Apse as determined by the 
Chaplein in charge. 


13. Administrative Details: 


a, Traffic Control and Parking Plan for Cemetery will be handled by 
CO 3d Infantry Regiment. 
leoTH AJB W-BAFG 
b. Ushers for Amphitheatre from d¢-Enfenery—Restment; Plen 
(Inclosure 4) 


c. A florel detail will be furnished by Commanding Officer, South 
Post, Fort Myer, Virginia of sufficient size to receive record, place and 
transport floral offerings st the Amphitheetre. Details of floral plan 
(Inclosure 5) 


ad. 3d Infantry Reginent will provide the necessery security guard 
around the Amphitheatre. 
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Honorary pallbearers 
Park Here 
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aclosure #4 
Section II 
Annex F 


USHER PLAN 
AMPHITHEATRE ARLINGTON NATIONAL 
CEMETERY 


1. Upon notification of a Funersl an officer in charge of ushering will 
be avpointed by CO, Hq Comd, USAF, The officer in charge will familiarize 
himself with provisions of this plan. 


2, The Usher Plan will become effective at and will be 
(Hours) (Date) 
terminated upon completion of service in Amphitheatre, or as directed by the 
officer in chrrze,. 


3. MISSION: 


a. To provide adequate seating facilities for all permnel attending 
funeral as a menber of the cort ee. 


b. To keep aisles and passageways clear in order to prevent inter- 
ruptions in service as scheduled. 


5. DSTAILED PLAN: 


@. Personnel Designeted on 
(1) Officers Diagran 1 by: 
1 Officer in charge 
2 Officew in charge of Pit. 
1 Officer in cherge of Rostrun. 
3 Officers, Boxes 1 to 7, 
1 Officer, Boxes 17 to 21 & West Entrance 
1 Officer, Boxes 8 to 16 & North Entrance 
1 Officer, Boxes 22 to 35 & Soutn Entrance 
1 Officer, Boxes 36 to 42 & S. EB, Entrence 
__2 Officers, Entrances to Trophy Room from Rostrum 
13 


HM Qe Ae at & 


(2) Enlisted Men ¥ PFC 
North Entrence 
West Entrance 
South Entrance 
N. E. Entrence 
S. E. Entrance 
Boxes 
Main Floor (Pit) 
Section Ushers 
(Six (6) per section) 
Reserve 


gee wKHO 
RvNOMMNOOH 


_10 
162 


© 
sla PUP RH Hp 


bo. Uniform: To be prescribed by officer in charge. For the purpose 
of rendering honors during the ceremony, ©ll ushers will be considered "under 
arms," 


c. Posts! See Dingrom 1, 
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d. To assure smooth functioning of the usher detail at least one 
complete practice will be held prior to arrival of mourners and guests. 


6. DUTIES AND ORDERS OF USHERS: 
a. Duties: All ushers will be thoroughly familiar with the follow- 


(1) Different types or colors of admission cards. 

(2) The location of the section or sections, represented by the 
cards. 

(3) The proper entrance and exit to be used by card holders. 

(4) Location of medical end comfort stations. 

(5) Location of officer in charge of nis group. 

(6) The generel plan of the funeral before and after arrival at 
the Amphitheatre. 

(7) Types of cards or brassard to be used by sembers of the press 


b. Orders: 


I will examine all edmission cards, prrmittine only persons 
holding the proper cerd to ent«r the Amphitheatre. 

I will not retain the admission card but will return to the 
bearer efter obteining desired information. - 

I will guide and assist 911 persons in my section in securing 
the proper seat. 

I will permit no undue disturbence, or unnecessary movement 
which will detract from the solemn dignity of the occasion. 
I will not enter into disputes with any person or persons 
regarding sestine arrangements, but will refer all disagree- 
aents to the officer in cheree of my 2rea or section. 

I will politely but firmly refuse 211 requests for changes 
of sets. 

I will xeep in my possession Dingran #2 (Seating) for ready 
reference. 


Deteil plan for services to be issued after announcement by clergy. 
GENERAL: 


a, Ushers will arrive at the Amphitheatre at H minus two (2) hours. 
They will be inspected, posted, end auestioned as to their duties. Persons 
occupying any portion of the Amphitheatre without the rroper cerd will be re- 
quested to leave. The Auphitheatre will be cleared of ail unauthorized persons 
at tnis tive. 


b. It is highly probable that card holders will start to errive ata 
time well in advence of the procession. Ushers will be prepared for this 
eventuality. 


c. The flow of persons will increase *s the procession nears the 
Amphitheetre. Every effort mst be made to quietly, without confusion, and 
with dienity, seet rapidly *11 persons, especially those holding pduissicn to 
the Pit. 


be d. When the funeral procession arrives at the Amphitheatre, honors 
will/ rendered and a brief service will be held. During this time it can be 
expected that the »daissions will be at their peak. An additionel usher from 
the reserve will be held available at each NCO post for any emergency. 


e. No person will be permitted to enter the Amphitheatre efter the 
casket has been placed on the catafelque. 
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f. Only necessary ovement will be permitted while the casket is in 
the Amphitheatre. 


2. No personnel will be allowed to stand in the colonnade or in the 
aisles. 

h. Organizations will not be permitted to display colors, standards, 
or flegs in the Acpnitheatre. 


4. All Pit ushers will be withdrawn to the Exterior Aisle circling 
the Pit during the services. At the completion of the services, they will 
resume their stations to assist end direct the exit of the audience. 


j. Ushers will be signaled when to release the audience. The sudience 
when released may proceed to their automobiles or transportation under the 
direction of the traffic control military police. 


k, Officer in charge of Boxes 1 to 35 will heve a list showing, by 
name end rank or position, each person entitled to occupy the space. 


1. The entire Amphitheatre will be roped off from the public. 


m. Officers in charge of the Fit, assistants, and ushers on tne 
main floor Pit will retire to exterior aisles of the Pit during the services, 
resumine their positions uron completion of the benediction, 


n. No unnecessery movement will be permitted during the services. 


©, Mo person or persons will be permitted to stend or loiter in the 
aisles or entrences of the Amphitheatre. 


p. Persons not entitled to admission will be conducted to tne roped 
inclosure opposite the North and South Entrances. 


2 Incls 
Diagras 1 - Usher Fosts 
Diagram 2 - Sesting Flen 
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Boxes 22, 23, 24 
Chairmen of Sen 
Committees 


y Boxes 12-21 
Boyes 25, 26, 27 ; J Dipl Corps 
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Boxes 34 thru 49 . SO (= a 53 + aa SP Box 3 
Gen & Flag Offs 2 = Pres party ? Justices of Sup 
from Dept of y Vice Pres J Court (2) 
Defense 4 , Box 2 Secs of Treasury, 
Pree Aides Chief Justice 
¢ i] Ss f Def a vai Justice, PO& 
Boxes 4] & ko ; < i o — Supreme Ct Interior 
Overflow of HPB Dean Dipl Corps 
* Sp Honor Guard 


Mil Aide to Dean 
0 eee Sec of State ALCOVE 3 
vi ow ror = ae 
Rg ™  Spkr of House Sec's Interior 
Pres pro tempore Agri. Commerce 
os ARLINGTON NATIONAL CEMETERY of Senate i toxtesst 
amily Group ; 
Hon Pallbearers MEMORIAL AMPINTNEATRE ALCOVE 2 u/s Defense |PECTRICTED 
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Inclosure 6 
Section II 
Annex F 


FLORAL DETAIL AT AMPHITHEATRE 


Co:-spositions The Floral Detail at the Anphitheatre 
will consist of one officer—in-charze 
and three teeus of three enlisted xen 
each, These teams will be designated 
as teans 22, 23, and 24, respectively. 
Teams will be composed of non-conmis- 
sioned officers of the first three frades 
so far as possible. 


Uniform: Class A, If in the summer—time, the 
officer~in-charge will wear a coat. 


Equipment: One folding table and folding chair per 
tean. 


One ledeer (or other suitable book) per 
team for recording floral tributes. 
These ledeers to be designated as bocks 
G, H, and I, and so marked. 


Shippine taes for numbering floral pieces, 
Srall pins for fastenine cards to pieces. 

One teil of heavy cord for securing large 

pieces in place in case of wind. 


One sharp knife of pair of scissors. 


The floral Deteil at the Auphitheatre will 
go on duty at 0800 of the day of the ser- 
vice and will remain on duty until all 
floral pieces are rewoved from the Amphi- 
theatre after the services therein, and 
are unloaded and placed at the gravesite, 


Transportation: One sedan or cerryall to transport this 
deteil from South Post to the Anphitheatre 
and return to South Post. This vehicle to 
remain with the detail until its duties 
are completed. 

Such other vehicles as are deteruined to 
be necessary to transport floral pieces 
from the Amphitheatre to the gravesite. 


To receive, record, and place floral tri- 
butes deliveree directly to the Amphi+ 
theatre, To place floral tributes de- 
liverea to the Amphitheatre by Floral 
Deteils on duty at other points. To 
transport florel pieces from the Auphi~ 
theatre to gravesite, Specific cuties 
aret 
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@. Officer-in-charre: To exercise gener- 
©1 supervision over the receipt and record: 
inevof floral tributes delivered directly 
to the Amphitheatre. To personally super- 
vise the placine of floral cieces to in- 
sure an* orderly, colorful, 2nd tasteful 
srrenzement. To supervise the covement 
of floral rieces from the Amphitheatre to 
eravesite, and to supervise the ugloacine 
of floral pieces tnereet. To assist in 
flowers at the grevesite, if so 
by officer-in-charge thereat. 
thet ell books usec for record- 
otly turned in to the Post 


Enlisted Personnel: One 


teem will be designated 


informetion for e=ch 
t} 
address of 
cn piece (spray, 
on essel, <tc) 
mbers will com 
book), i 
WO Men 
2s flowers -rrive, 
recorder, rewove the 
rd sccommenies the piece, have 
k tne piece 9s 
icer-in-cherree, pin the 


inconspicuous place. 
= pleced on each piece 
vy the record- 
book in 
such »s G-l, H=-l, or I-l.) 
nel on duty, *ssisted 
y be necess 
time, reuove the 
movewent to the 
assist in unloedine om ; 
Anphithestr-. 
which h previously been rec 
Floresl 2D i on duty 2t 


will not be recorced 
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FLORAL DETAIL Af GRAVESITE 

1. Composition: The Florel Detsil at the erevesite will 
initielly consist of two officers-in- 
cheree an* six tesms of three enlisted 
men each, These teams will be desicnated 
as terms 25, 26, 27, 28, 29, *nd 30, res- 
pectively. These teens will be composed 
of non-comuissioned officers of the first 
three eredes so far as possible. Three 
of these teams will be desianatec as re- 
cording teans. (This cetail will leter 
be augmented by the details which have 
been on duty 2t the place of repose end 
at the Amphitheatre). 


2. Uniforu: Class A. If in the summer-tiue, officers 
will weer coats. 

3. Equipment: One fol@ine table enc fol*ine chsir per 
recording teeu. (A total of three.) 


Three ledgers (or other suitable books) 
for recording florsl tributes delivered 
directly to eravesite (one (er recording 
tern.) eigers to be desienate’ 7s books 
J. K, ana L, respectively, #ncd so uerked. 


Snell pins for fastening errds to floral 
pieces. 


Shirpine tars for nusberine floral pieces. 


One bell of strone cord for securine large 
pieces in piece in case f wind. 


100 smell stekes for use in securing large 
pieces in place in case of wind. 


One sharp knife or pair of scissors. 


Four leree envelopes (or other suitable 
containers) for collecting carcs. 


Three hemuers (or other suiteble articles) 
for driving stexkes. 


Hours of Duty: the Floral Detail -t the erevesite will 
geo on cuty at 0800 of the d*y of interment 
and will renain on duty until efter the 
services end florel pieces Aave been re- 
erranzed, 


Transportation: One sedan or carryell to be essiened to 
this deteil, to move detail from Soutn 
Post to eravesite ani return. Vehicle 
furnished to remain with detail for emer- 
gency use until detail completes its 
duties, 


0535 5 
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To receive, record, nd place ell floral 
pieces delivered directly to the grave— 
site. To receive and arrange floral 
pieces celivered et the eravesite by 
Floral Details from otner points. To 
remove cards from floral pieces after the 
service, To rearrange floral pieces 
about grave after cemetery employees have 
closed grave anc removed cemetery equip- 
ment. Specific cuties are as follows: 


a. Senior Officer-in-Charge: Exercises 
general supervision over receipt an re- 


cording of floral pieces delivered dir- 
ectly to gravesite. Sunervises receipt 
of floral pieces @elivered to eravesite 
by Floral Details on duty et other points. 
Personally supervises the placing of flo- 
ral pieces, to insure en orderly, color- 
ful, sn° tasteful errangement. Insures 
thet all cards sre resoved from pieces 
after the services, are collected and 
turned in to the Post Ac jutant or other 
desienated officer. Insures that all 
books used for recording are pro. tly 
turned in to the Fost adjutant or other 
desicnated officer. Tne Junior Officer- 
in-Cherze will :erfor. such duties that 
may be assignec to him by the Senior 
Officer-in-Charze. 


bd. Enlisted Personnel: Recording Teaus: 
One nember of each, Recorcing Teas will be 
designated es recorder. His auty will be 
to record in the ledeer (or other book 
furnished hia) the following inforaetion 
for each piece delivered directly to the 
gravesite: Dete ani tine of receiyt, 

neme ani address of sender, description 
of erch piece (spray, basket, wreath of 
roses on easel, etc), serinl nuuwber 
(serial numbers will commence with No, 1 
for each book), ané@ name of Florist. The 
other members of Recording Teams will, es 
flowers srrive, take the pieces to the 
recoréer, remove the cerd if a card accom 
panies the riece, have the niece recorded, 
place the piece *s directed by the Officer 
4in-Charee, rin the card securely to the 
piece, and fasten 9 shirvine tse contein- 
ing the seriel number to the piece in an 
inconspicuous place. (The serial number 
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to be placed on each piece will be the 
number assiened by the recorder plus the 
designation of the book in which recorded, 
such es J-l, K-l, or L-1). Assist in 
reuovine en¢ collecting cards after the 
service. 


Other Enlisted Personnel: Assist Record- 
ine Teams in placing floral pieces. Make 
such resrranzements 983 way be directed by 
the Officer-in-Charee, Arrenze floral 
pieces brought to the gravesite by Floral 
Details from other roints. Secure vieces 
in place with cord enc staxes if the day 
is windy and such action is necessary. 
Assist in removine and collectine cards 
efter the service, Assist in rearranzing 
flowers sbout the grave efter cesetery 
employees have closed greve snd removed 
their equipment. Ferform such other duties 
that may be directed by the Officer-in- 
Charzee. 


7, Special Instructions: Upon the arproech of the funerel proces~ 
sion all menters of the Floral Detail 
will withdraw with their equipment to an 
inconspicuous place enc will rem-in there 
until efter the services. after the 
services anc after the deperture of the 
last sourners, the Floral Detail will 
return to the gravesite to collect cards 
and rearrane+ flowers 2bout the greve 
efter cenetery employees have closed the 
grave and removed their equipment. They 
will be assisted in tais by the Floral 
Detail brineine florel cieces from the 
Amphitheatre and place of repose. Frior 
to resoving cards, the Officer-in-Charge 
of the Floral Detail at the Grevesite will 
mexe a finel check to insure thet all 
floral pieces brought to the eravesite by 
Florel Details who have been on duty at 
other points have been recorded end will 
record ell such pieces thet have not been 
previously recorded. 
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MEDICAL PLAN 


The Surgeon, Headquarters Command, U.S.A,F,, will be responsible for 
coordinating the establishment of necessary medical first aid stations, as 
indicated in the following phases, which will be staffed, equipped and in 
operation to provide medical attention to all persons, military and/or civi- 
lian, participating in or viewing the funeral ceremonies. In addition, 
transportation will be provided for all military and/or civilian cases re- 
quiring hospitalization to such hospital as may be designated by the Surgeon, 
Headquarters Cormand, U.S.A.F, 


Reception of Remains in Washington, D. C, and Novement to Place of Re- 
pose. 


Section 1. Reception of Remains in Washington, D. C, 


1. One (1) medical first aid station will be established in the vicinity 
of the place of arrival, 


a. The remains will arrive at “ashington Nation2l Airport, Wilitary 
Air Transport Terminal at 1000 = Wednesday, 18 January 1950. 
Section 2. Movement of Remain 
1. No medical support required. 


Section 3. Reception of Remains at Place of Repose. 


1. One (1) medical first aid station will be established in the vicinity 
of the place of repose and will be continued in operation until the remains 
removed. 


ae The remains will lay in repose at the National Cathedral from 
1020, 18 January 1950 until 1320, 19 January 1950. 


Section h. Movement of Remains from Place of Repose to 15th Street 2 
Constitution Ave., N. W. 


1. No medical support required at place of repose after remains have 
National Cathedral. 


Section 5. Movenuent of Remains from 15th Street and Constitution Ave., 
N, ¥e, to Memorial Amphitheatre, Arlington National Cenetery. 


5 


1. Uedical first aid stations will be established at: 


ae Southeast corner of lth Street and Constitution Ave., N 


b. Northwest corner of 2lst Street and Constitution Aye., WN 


Ce uthe sr of Memorial Drive and first dead enc 
diately south of Memorial Amphitheatre, Arlington National Cene 


d. Approximately 150 yards from the grave site (exact location to be 
announced by the Surgeon, Headquarters Command, U,S.A.F., to his first aid 
troops, at least 2) hours prior to time of funeral). 


Funeral services to be held at 1500, 19 January 1950 in the Memorial An- 
phitheatre, Arlington National Cemetery. 


First Aid Stations will remain in operation in the Arlington National 
Cemetery until all troops and civilians have departed from the Amphitheatre 
and grave site. 
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Sectien I. 


Section II. 
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ANNEX G 
SLCTION I 
CLEEKLONY AT ACPHITHL.TRE aFTiR SERVICES IN THE sR PHITHE, 
l. Participating rersonnel. 
a. Same as indicated in ..nnex F, Séction II. 

2. «after the services in the auphitheatre, the cuskct will be placed on 
the soveble bier end moved through the colonnades along the same route as on 
entry into the -uaphitheatre. During the movement of the bier out of the 
junphithectre, the msrins Band will play oppropriste music. 

3. The funeral party will lecve the /mphitheatre in the following order: 

Netional Colors 


wortician 


Personal Flag 
peciel Honor Guard 
Honorary Pall Bearers 
Family 
Secretary of Defense and Party 
Secretary of Treasury and Party 
of urmny, Nev, & ir Forco and their parties 
artuent and Diplom=tic Represent. tive 

honors. 

a. a8 the cusket resches the dest steps of the -mphithestre, it will 
be removed from the movable bier and carried down the west steps of the 
mphitnerntre and placed on the Caisson. 

casket starts down the lest steps of the Amphitheatre: 
The Commander of the military escort will give FRESENT . 
The .ir Force Band will pley tne appropriate honors and music 
continuing with an appropriste hymn until the casket is plac 


on tit movable bier and the funersl party heve entered their 
eButomobiles. 
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5. When official funeral party all enter their automobiles, the honor 

ruard will move out slong routes indicated in the Sketch (see inclosure #1). 
the order of s@rch for this movement will be Air Force Band, Composite 
Battalion of Cadets and Midshipmen, Composite Battalion of service troops, 
followed by: 

National Colors 

Fanily Group: 

hortician's Car 

Clerzy 

Caisson 

Personal Flag 

Special Honor Guard 

Konorery Fall Berrers 

Secretary of Defense 

Secretary of the Air Force - Army - Navy 

Secretary of Treesury 

Secretary of State 

Dean of Diplomatic Corps or his representative 

march to ereve site, see Sketch (inclosure #1) 


7, Administrative Detrils: 


a. Traffic control and parking will be handled by the 3d Infantry 
Reriment. It is requested thet the 3d Infantry Reziment perkineg detail prea 
have the route of march cleared of treffic to insure the uninterrupted 
moveaent of the funerel procession to the grave site, and further that 
sufficient varkins space be held open to accommodate th- rerxine of the 
eutonobiles in tne official party »t the erave site. 
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AMPHITHEATER 


West Entrence 


AF Band | Composite | 


Entrance to 
aMPHI THEATER 


AMPHITHEATER 


INCL. #2 to Section Ii, Annex G, 


RESTRICTED 
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Section II 
Annex G 


FLIAL CO.MITTAL 


Uo 


n of Cadets and 


Composite sattalion from all Services: Une company eac! 
farine ang air Force 


tro Color tua 


Color Guard 


be renoved 


carried to the gr: site beare The 
play approy t 


Brave site, the 
sun salute will beé 
salute, the Char 

enediction. Inmediz 
firing squad, 
three volleys. 


g site, Comeander of Treops will turn 
to ths sepective pattalion Com: wi 


11 
ll 
The respective ande en march 


&. Security. a achment from the 3d In 
detailed to rope in and gus € prave site area. 
will be provided to return units to their stations. 
tation. Each service vill be responsible for providing trans— 
anits of their respective services involved i: Ceremony 
Ail troop transportation “ill be spotted at the park- 
located East of the Tomb of the Unknown Soldier, named respec 


Otis Place and \ heaton Place. 


+ 
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Air Force Band Plays 
Warch Music until 
both Battalions are 
in Formation, then 
Marches off. 


Qn 
re) 


be 
© 
5 
o 
o 
4 
- 
< 


o 


dyusPTW 
oped 


aur 
pue sq 


x 


Seats for Bry, 
Family 79 RAY : 


Group - o| | 
“site | 45] | 
' t 


Personal Colors sk 


Special Honor Gd 

Honorary Pallbearers 

Remainder of Funeral — 
Party 


uot [e39eg 
aqtsoduog 


GRAVE SITE 


INCL. #1 to Section II, Annex G 


ARMED FORCES DAY 
20 MAY 


HEADQUARTERS COMMAND BOLLING AFB. 
WASHINGTON D.C. 


© FIRST AID © 
AND 
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SCHEDULE FOR ARMED FORCES DAY B.A. F.B. 


~ Ground Buzz Bomb Demonstration (JB-2) 

~ §27-Tes Diesel -Electric Locomotive Operatice 
~ Armed Forces drill teams 

~ Armed Forces band concert (!-howr): 


Army, Marine, + Air Force Bands 


~ B-29 (Flying Leb) jet power demonstration 
~ USAF Jet Fighter Trainer (7-33) in 


jet-essisted take-off 


- B-36 overhead [light 
~ Army Vebicle, obstacle demoastrat ioe 
+ Army 66-ton 25am Howitzer. mobile aad 


firepower demonstration 


- Army Amphibiows Carrier demonstration 
~ USN Destroyer, Destroyer Escort, and Patroi 


Craft review and gun salute 


+ Marine Air Invasion by Piesechi Helicopters 
- Helicopter parade 
- Helicopter pickup of Marines 


Tactical Jet Fighter demonstration by Air 
National Guard F-84s 


+ White Howse Squadron fighter comparison review 
- District Air National Guard ground and air demonstration 
~ Marine Tactical demonstration with POF (Panther) 


jet aircraft 


+ Army Chemical Warfere demonstration 
~ Fleme-throwing Tecticgl demonstration by 33-toe 


mechanized Army Tank 


~ USAF Official Band Concer: 
- Carrier Air Growp Tactica! demonstration with jet sad 


conventions! sircraft 


Govuebronc 


-assisted Take-off by Navy Neptune bomber 
Naval Aerial Parade 
USAF 8-45 Mediam Jet Bomber demoastr 
- Army Engineer Center Band coacer minote) 
~ USAF F-86 Jet Fichter demonstration 
“Ges. Patton” Army Mediam Teak firepower snc 
maneuvering demonstr 
- Army Engineer Heavy Equipment demoestration 
US Marine Cor, fticiel band concert (30 minvte} 
USAF XB-SI Bomber demonstration 
(experiments! craft) 
~ USAF B-SO Reversible Propelior Landing demonstration 
jan Equipment drop irom Jiéth 
id C-119 
¢ Band concert 
by Naval Air Reserve Training 
Usit with conven if sireraft 
» Torpedo Attack by Nevy "Weekend Warriors 
~ Coast Guard Air-Ses Rescoe demonstration 
Carrier Landing demoastration on bese ranway 
~ PRM “Mariner” Jet-assisted Take-off from Potomec 
Fire-Cighting demonstration 
8.36 overbead {light 
- Armed Services Bands in review 
Ate National Guard ia Jet-assisted Take-off 
and Gon Salute by the Navy Destroyers 
aad Army 240 am Howitzer 


Se et Set 


226 s2usaR 


tee 


ARMED FORCES 


no 
SMOKING ! 
ALOUND of 
MBAR AlRceart 


SS a — 


oO.S. AH FORCE Pa 


-~ = Vile Y 
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AHMED FORCES DAY PROGRAM 


Bolling Air Force Base (Static Exhibits) 


Washington, D. C. 
12. PBY Consolidated Catalina 
13. PB4Y Consolidated Buccaneer 
14. K-225 Helicopter 
15. Mobile Trailer (Walk thru): 
Cartridge Case Evolution a. 


29. L-4 Observation Plane 
30. L-5 Observation Plane 
31. PT-13 Stearman Trainer 


ARMY EXHIBIT AREA: 


Optical Display 

Ordnance Gauges 

Diving Unit Display 
Aviation Ordnance Display 
Drydock Model 

General Electric Turbojet 
Westinghouse Unit 

Ramparts of the Nation 
MATS Exhibit 

J-47 Engine 

4203rd Photo Display 
Rocket Display 

Bomb Sights 

Gun Racks 

Base Hospital Exhibit 
Aeronautical Chart Display 
Information & Education Display 
Aviation Military Lights 


Hangar No. 2: 


B-45 Nose Section 

J-33 Jet Engine 

B-3 Driftmeter 

OQ-19 Target Plane 

Aircraft Models 

B-25 Nose Armament 

Panorama 

USAF Exhibit Unit 

Light Powerboat 

Multiplex Machine 

Terrain Model 

Automatic Focus Reflecting 
Projector 

Airborne Lithographic Press 

Model Bridge 

Petroleum Distribution Model 

Light-weight Pipeline Sections 

Remote Control Firefighting 
Turret 

Gas-Water Separator 

Heat Detector 

Sniperscope 

Chemical Corps Exhibit 

Chaplains Exhibit 

Information & Education Exhibit 

Special Services Hobby Shop 

Quartermaster Corps Exhibit 

Signal Corps Exhibit 

Medical Corps Exhibit 

Radiation Detection Hquipment 

Ordnance Small Arms and 
Advanced Weapons Display 


NAVY EXHIBIT AREA: 


POF Grumman Hellcat 

F7F Grumman Tigercat 

FSF Grumman Bearcat 

FLU Vought Corsairs 

AD-1 Douglas Attack Bomber 
FOF Grumman Panther 

F2H McDonnell Banshee 

P2V Lockheed Neptune 

R4D Douglas Transport 


b. 

Projector Booth 

Television Sight 

Ram Jet 

Naval Gun Factory Models 

Sectioned Mine 

Anti-Aircraft Gun Model 

40mm Gun Model 

Tiny Tim Gun Rocket 

Card Rater 

Mark 13 Torpedo 

Mark 18 Sight 

Depth Charge 

Diorama of Kodiak Landing 
Field, Alaska 

Diesel-Action Piledriver 

Dock Models 

Cutaway Guns 

Ship Models 

Norfolk Shipyard Model 

Radio-Controlled Car Track 

Rocket Body 

Table Hunting Turret 

Fish Talk 


MARINE CORPS EXHIBIT AREA: 


1. Marine Corps DUKW 

2. Mat Layer 

3. Square Cage Jeep, Mat System 
4. Deep Water Fording Jeep 


AIR FORCE EXHIBIT AREA: 
(USAF, MATS, CAP, ANG) 


1. SB-29 Boeing (Air Sea Rescue) 
2. SA-16 Grumman Amphibian 

H5H Helicopter 

C-121 Lockheed Constellation 

C-47 Douglas Skytrain 

C-54 Douglas Skymaster 

C-74 Douglas Globemaster 

C-97 Boeing Stratocruiser 

B-29 Boeing Superfortress 
(Flying Laboratory) 

B-25 North American Mitchell 

B-26 Douglas Invader 

C-45 Beechcraft 

F-80 Lockheed Shooting Star 

F-86 North American Saber 

F-51 North American Mustang 

B-50 Boeing Superfortress 

T-33 Lockheed Jet Trainer 

C-119 Fairchild Packet 

B-i,5 North American Jet 
Bomber Fuselage 

9000-lb Bomb 

Pneumatic Rubber Building 

Portable Photo Laboratory 

JB-2 Guided Missile 

F-47 Republic Thunderbolt 

F-84, Republic Thunderjet 

F-84 Republic Thunderjet, with 
32 special rockets 

Link Trainer 

CAP Radio Equipment 


O35347 


1. Portable Ice Cream Plant 
Mobile Bakery 
Mobile Railroad Repair Shop 
Display of Cutaway DUKW 
45-ton Diesel Locomotive 
127-ton Diesel Locomotive 
Floating Bridge 
Truck Raft 
Machine Shop 
Bailey Bridge 
D-8 Bulldozer 
Motorized Equipment 
Demolition Equipment 
Water Purification Set 
Soil Testing Equipment 
Earth Auger 
Engineer Tools 
Guided Missile (Bumper Type) 
8-in. Gun, Ml, with Carriage 
120m Anti-Aircraft Gun 
57am Recoilless Rifle 
75mm Recoilless Rifle 
4.5-in. Rocket Launcher 
105mm Mortar 
155mm Mortar 
Bomb Display 
105mm Recoilless Rifle 
M51 Multiple Gun Mount 
Smll Arms Display 
Body Armor Display 
Three-quarter-ton Trucks 
Two-and-a-half-ton Truck 
Quarter-ton Truck 
Pive-ton Truck 
Tractor-Trailers 


737 Light Tank 

W6 Medium Tank 

743 Cargo Tractor 

Tl6 Amphibious Cargo Carrier 

Wrecker 

M26 Power Package 

ML6 Power Package 

T92 240mm Gun with Motor 
Carriage 

Mechanized Flame-Thrower 

Portable Flame-Throwers 

Colored Smoke Exhibit 

Fumigation Unit 

Portable Shower Unit 

Shoe Kepair Trailer 

Clothing Repair Treiler 

Mobile Laundry 

First Aid Equipment 

Metropolitan Type Aabulance 

Field Ambulance 

Medical Equipment 


C. NATIONAL GUARD EXHIBIT AREA: 


90mm Anti-Aircraft Unit 

M55 Multiple Machine Gun Mount 
4Qmm Anti-Aircraft Gun 

Radio - SCR 573 

Radio - SCR 574 

Radar with Van, TPS-2 


You Lose 

| When You Waste 
Start 
Economizing 


Today 


Vol. 7, No. 6 


The deadline for submitting -—— 


entries in Bolling’s photography 


contest has been set back to 
February 28 to give personnel 
of Headquarters USAF time to 
submit entries, Miss Ruth Po- | 
dehl, service club hostess an- 
nounced this week. 

Original announcement of the | 
contest stipulated that entries | 
had to be submitted by January | 
31. Late in January it was de- 
cided that Air Force Headquar- 
ters personnel would be consid- 
ered as members of Headquar- 
ters Command USAF for the | 
purpose of this contest. 

The local contest is a prelim- 
inary part of the Second Annual 
Interservice Photography Con- 
test to be held in Washington 
later this year. 
of the Command will be sent to 
Andrews Air Force Base to be 
entered in the Air Force contest. 

Four categories in which 
black-and-white entries may be 
made are: Service life, on duty 
and at leisure; landscape and | 
architecture; peoples and cus- 
toms; and general pictorial. | 
Color transparencies wil! be sub- 
mitted as a separate category 
and will be judged independently 
from the black-and-white photo- 
graphs. 

Application blanks and com- 
plete contest rules are available 
at the special service office. 


No official military photo- 


Winning entries | py 
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Bolling Air Force Base, Washington 25, D. C. 


Photography Contest Extended ; 
To Include USAF Headquarters 


Over 300 Register 
—ForU OFM Classes 


Final semester registration 
for University of seen | 


| courses was held last Friday at 


the Headquarters building, with 
more than 300 Navy and Air 
Force personnel present. 

The semester begins Febru- 
ary 13 and classes will be con- 


| ducted by Maryland university 


instructors at the Anacostia Na- 
val Air Station, as well as at 
Bolling. Approximately 342 
students have indicated a desire 
to participate in classes. 
Civilian government employ- 
ees, as well as certain civilian 
dependents of military person- 
el, have registered, some under 


| the GI Bill of Rights and others 


on a pay-your-own-way basis. 
Many of the military personnel 
preparing to study under the 
supervision of the university's 
instructors are planning their 
education through the GI Bill 
of Rifhts. 

Counselors for the registra- 
tion were Col. Schroeder of 
Maryland university's college of 
special continuation studies and 
Col. Pitchford, AROTC director 
of military science and tactics 
at the university. 

Those military personnel not 
taking the training under the 
Bill of Rights are financi 


SE ESS Tas 


Prepare Now 
For Better Jobs 
Contact I & E 

For Details 
On Study Plans 


February 10, 1950 


Command Dimes Drive 


Surpasses $10,000 Mark 


AF Takes Action | Bolling ela $5,103.80; 
Benefit Bingo Raises $1,260 


More than ten thousand dollars was donated thin Headquar- 


| To Stop Improper | 


Tailoring Of ‘Blues’ | 

Action is being taken by the | 
Air Force to correct non-regula- 
tion tailoring of the blue Air 
Force uniforms and steps will 
soon be taken to prevent the 
wearing of improper accessories 
with the uniform. 

Memoranda have been sent to 
members of the uniform cloth- 
ing industry by the USAF Cloth- 
ing Branch, listing features not 
acceptable to stan rds and ask- 
ing cooperation in giving the 
memorandum widest possible cir- 
culation within the industry. 


Manufacturers are being in- | 


formed that Air Force personnel 
are being advised that variations 


from regulation will “not be tol- | 


erated.” 

“The original intent of Air 
Force re tions governing the 
new uniform was to establish 
uniformity of dress among offi- 
cers and airmen,” Gen. Hoyt S. 
Vandenberg, AF Chief of Staff 
remarked when announcing the 
action. 

Stating that it was his intent 


0348 


ters Command, USAF during the 


recent two-week 1950 March of 


Dimes, it was announced this week by Lt. Col. Nels A. Anderson, 


command 

The total of $10, 156.71 iaclud- - 
ed the following command unit 
totals: 1100th Air Base Wing, 
Bolling, $5,103.80; 1050th Air 
Base Wing, Andrews, $4,476.62; 
USAF Special Activities Wing i 
(Quarters K), $298.82; and 
1100th Special Air Missions 
Group, $277.47. 

Colonel Anderson issued a 
statement declaring that he was 
pleased with the results and was 
thankful to all who participated 
in putting the March of Dimes | 
over the top here. He said he 
was especially thankful to those 
persons who worked with him 
personally. 

Aiding the command March of | 
Dimes were the following: 

Capt. seneee E. Kyle, Boll- 
ing; Maj. B. 7, aoe An- 
drews; ist Lt. D. len and 
Capt. R. Van Bruggen, 1100th 
Capt. J. Kearney. USAF Speci 
Activities W’ K); 


(Set. D 


| Group, $445.23; 


lowing for Andrews Air Force 
Base: 

Headquarters and Headquar- 
ters Squadron, 1060th Air 
Wing, $172.60; 1050th Air Base 
1050th Mainte- 
nance and Supply Group, $1,- 
653.20; 1050th Medical Group, 
$91.43; Dental Unit, $54.42; 
806th Engineer Aviation Battal- 
ion, $606.94; 1909th Airways and 
Air Communications Detach- 
ment, $323.30; Transient Air- 
men’s Club, $491.15; NCO Club, 
$300; Bingo Tickets, $25.00; Jar 
Collection, $105.18; 48-day Dis- 
play Boxes, $60.97; and Officer’s 
Club, $146.40. 

Of the grand total Bolling 
contributed as follows: 

Bingo, $1,260; 1100th Mainte- 
nance and Supply oe $1,- 
528.12; Headquarters and Head- 
quarters Sqeedeem Command 
and Wing, $193.25; 1100th Med- 

C1 3;1100th Air 


Photography Contest Extended; 
To Include USAF Headquarters 


The deadline for submitting ; 
entries in Bolling’s photography 
ebruasy 24 tr 


contest has been set back to 
February 28 to give personnel 
of Headquarters USAF time to 
submit entries, Miss Ruth Po- 
dehl, service club hostess an- 
nounced this week. 


Original announcement of the 


contest stipulated that entries | 
had to be submitted by January | 


31. Late in January it was de- 
cided that Air Force Headquar- 
ters personnel would be consid- 
ered as members of Headquar 


ters Command USAF for the | 


purpose of this contest. 

The local contest is a prelim- 
inary part of the Second Annual 
Interservice Photography Con- 
test to be held in Washington 
later this year. Winning entries 
of the Command will be sent to 
Andrews Air Force Base to be 


entered in the Air Force contest. | 


Four categories in which 


black-and-white entries may be | 


made are: Service life, on duty 
and at leisure; landscape and 
architecture; peoples and cus- 
toms; and general pictorial. 
Color transparencies wil! be sub- 
mitted as a separate category 
and will be judged independently 
from the black-and-white photo- 
graphs. 

Application blanks and com- 
plete contest rules are available 
at the s service office. 


No military photo- 


tries and the use of Signal Corps 
material and equipment not nor- 
mally available for troops’ use 
is prohibited, the hostess warned. 

All photographs submitted in 
this contest must be taken and 
processed by the individual con- 
testant. 


Time Lag Decreasing 
For Dependent Travel 
Time lags before dependents 

may join Army and Air Force 

personnel overseas is being re- 


duced in four theaters: Hawaii, 
Guam, the Antilles and Panama. 


Over 300 Register 
For UOFM Pecan | 


Final semester registration 
for University of Maryland 
courses was held last Friday at 
the Headquarters building, with 
more than 300 Navy and Air 
Force personnel present 

The semester begins Febru- 
ary 13 and classes will be con- 
ducted by Maryland university 
instructors at the Anacostia Na- 
val Air Station, as well as at 
Bolling Approximately 342 
| students have indicated a desire 

to participate in classes. 


Civilian government employ- 
| ees, as well as certain civilian 
dependents of military person- 
el, have registered, some under 
| the GI Bill of Rights and others 
on a pay-your-own-way basis. 
Many of the military personnel 
preparing to study under the 
supervision of the university's 
| instructors are planning their 
education through the GI Bill 
of Rights 
Counselors for the registra- 
tion were Col. Schroeder of 
Maryland university's college of 
cial continuation studies and 
l. Pitchford, AROTC director 
of military science and tactics 
at the university. 
Those military personnel not 
taking the training under the 


1 
x 


funds allotted for the Air Force 
education program, declared 
Capt. Richard E. Kyle, base in- 
formation and education officer. 
Bolling classes will be held in 
the court-martial room in Bldg. 
412, while those held at the Ana- 
costia Naval Air Station will be 
conducted at Hangar No. 153. 
In the high school field, Boll- 
ing has 80 representatives in 
numerous downtown night high 
schools. And soon it is hoped 
to inaugurate a 60-student high 
school on the base here, with 
teachers being supplied by the 
district school departments. 


OFFICIAL OPENING 


Margaret Reugeux gets ready with the scissors just prior to 


che ribbon as = the opening 
ington Room in 


of the room. Free coffee fo 


of the newly-named George Wash- 


iiding 412 last Friday. Col. W. T. Kemp (center) 
invited Mr. Jim Knoebel ot gape to the formal opening 


Command Dimes Drive 


Surpasses $10,000 Mark 
AF Takes Action | Bolling Contributes $5,103.80; 
Benefit Bingo Raises $1,260 


More than ten thousand dollars was donated ae Headquar- 
ters Command, USAF during the recent two-week 1950 March of 
Dimes, it was announced this week by Lt. Col. Nels A. Anderson, 


To Stop Im roper 
Tailoring Of ‘Blues’ 


Action is being taken by the | 
Air Force to correct non-regula- | 


tion tailoring of the blue Air 
Force uniforms and steps will 
soon be taken to prevent the 
wearing of improper accessories 
with the uniform. 


Memoranda have been sent to 
members of the uniform cloth- 
ing industry by the USAF Cloth- 
ing Branch, listin, 
acceptable to stan 
ing cooperation in giving the 
memorandum widest possible cir- 
culation within the industry. 


Manufacturers are being in- 
formed that Air Force personnel 
are being advised that variations 
from regulation will ‘not be tol- 
erated.” 


“The original intent ef Air 
Force re tions governing the 
new uniform was to establish 
uniformity of dress among offi- 
cers and airmen,” Gen. Hoyt S. 
Vandenberg, AF Chief of Staff 
remarked when announcing 
action. 


Cin nat it was Biwi es 
u tions a tained befo 

the initial issue is made to air- 
men later this year, General 
Vandenberg emphasized that 
“there is no place for individu- 
ality of interpretation insofar 
as the Air Force uniform is con- 
cerned.” 

Some of the undesirable fea- 
tures and discrepancies, together 
with proper standards listed for 
the guidance of the uniform in- 
dustry are 

Overcoat lengths are at vari- 
ance with proper measurement. 
The point of measurement should 
be the bottom of the knee cap 
for all personnel, regardless of 
height. 

Uniform coats, formerly 
known as blouses, should be 
loose enough to be wrinkle-free, 
front and back, to provide free- 
dom of movement. Tightness at 
the waist should be avoided. 
Breast pocket buttons should be 


(Continued on Page 3) 


Corporals, Bucks 
Ok’'d For Recruiting 


Corporals and buck sergeants, 
mainly of the personnel and ad- 


ministrative fields, have become 
eligible to apply for duty with 
the joint Army-Air Force Re- 
cruiting Service, revealed Capt. 
John R. Hinton jr., CO of the 
Headquarters squadrons of the 
command and wing, in explain- 
ing a letter recently sent to all 
local organization commanders. 

Applications forms, which are 
available in orderly rooms, must 
be filled out in time to reach the 
Headquarters Command not lat- 
er than March 3, 1950. 

AFR 35-41 explains many of 
the requirements for the recruit- 
ing avis Enlisted personnel, 
to be eligible, must have top 
standards of conduct and per- 
sonal appearance. Under the 
provisions of the new letter, the 
old requirements that an airman 
have at least three years 
service and be in the fourth 
grade or above can be waived. 

Further requirements for this 
service insist that an airman 
have a score of 190 or higher 
on the sales adaptability test, 
an AGCT of 110 or higher, and 
have efficiency and character 
ratings of excellent or higher. 

Applications not accepted a 
the present time will be Ttelesl 
for future requirements. 


O34 


| soma $5,103.80; 


features not | 1200th Special 


rds and ask- | 


command director. 

The total of $10,156.71 includ- 
ed the following command unit 
totals: 1100th Air Base Wing, 


Base Wing, Andrews, $4,476.62; 
USAF Special Activities Wing 
(Quarters K), $298.82; and 
Air Missions 
Group, $277.47. 


Colonel Anderson issued a 


statement declaring that he was | 


pleased with the results and was 
thankful to all who participated 
in putting the March of Dimes 
over the top here. He said he 
was especially thankful to those 
persons who worked with him 
personally. 

Aiding "ihe command March of 
oo we the ere 

Cope. Pishees E. Kyle, Boll- 

ing; Maj. MclInt > 2m 
drews; ist sre D. C. 


M/Sgt. da Seidel. 

The latter five aides were all 
Bolling airmen. 

The bingo which was held at 
Bolling’s nasium on Monday 
evening, January 31, added $1,- 
260 to the March of Dimes to- 
tals. 

Last year the combined total 
of Andrews and Bolling March 
of Dimes contributions amount- 
ed to $2,918.57. Of that amount 
Bolling contributed a 168.57 and 
Andrews gave $750. 

The figures a 1948 at Boll- 
ing show $1,776, 

A breakdown of 1950 March 
of Dimes figures shows the fol- 


1050th Air | 


lowing for Andrews Air Force 
Base: 


Headquarters and Headquar- 
ters Squadron, 1060th Air 
Wing, $172.60; 1050th Air Base 
Group, $445.23; 1050th Mainte- 
nance and Supply Group, $1,- 
653.20; 1050th Medical Group, 
$91.43; Dental Unit, $54.42; 
806th Engineer Aviation Battal- 
ion, $606.94; 1909th Airways and 
Air Communications Detach- 
ment, $323.30; Transient Air- 
men’s Club, $491.15; NCO Club, 
$300; Bingo Tickets, $25.00; Jar 
Collection, $105.18; 48-day Dis- 
om & Boxes, $60.97; and Officer’s 

$146.40. 

Of the grand total Bolling 
contributed as follows: 


ee SL ae nt 
528.12; Headquarters and Head- 
ui $193.2! hb Med. 
aio; Firs 


Weather Detachment, 
Civil Air Patrol, $41.26; Fourth 
District, OSI, $38.60; 1005th L. 
G., $47.90; 1100th Dental Unit, 
$31. 00; 1909th Airways and Air 
Communications System, $36.00 
USAF Band, $39.12; USAF Band 
School, $29.50; 42nd Statistical 
Control, $29.00; and clubs and 
concessions, $628.47. 
Simultaneously with the an- 
nouncement of the March of 
Dimes totals, it was announced 
by General Grubbs that Bolling 
and Andrews contributions to 
the recent Metropolitan Police 
3oys Club fund-raising cam- 
paign netted that organization 
no less than $1,627. 


NEW HOSPITAL AWARD 


First winner of the new base 
hospital Merit Award was S/Sgt. 
Rodney Cloud and Ward No. 1. 
Maj. James Haden, hospital ex- 


ecutive officer, congratulates the 
sergeant as Capt. Fred Lewis, 
hospital adjutant, and Maj. Rose 
Mary Hogan, chief nurse, look 
on. 
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mOVIES 


On 
BOLLINGS 
SCRtty 


Fri., Feb. 10— BORDERLINE 


(Mature), with Fred MacMur- 
ray and Claire Trevor. Hu- 
mor, action and suspense re- 
sult from activities of U. S. 
agents working to smash a 

exico-U. S. smuggling ring. 
Also News of the Day. 


February 10, 1950 


Che Chaplain’s Corner 


Seeking is an impulse in man’s | value: repose, undisturbed tran- 


nature; it shows itself from our 
earliest years. A little girl just 
past the crawling age seeks a 
sawdust doll and clings tenaci- 


ously to it until it is blackened | 


and battered beyond recogni- 
tion. Then she seeks to find out 
how dolly lived so long without 
food and she drags the sawdust 


quillity. 


From childhood to old age the 


seeking goes on—either for good 
or for evil—and in one way o. 
another the seeking is always 
for self. This is not wrong, for 
God wants us to recognize and 
appreciate our 
sight and in our own. Christ 


worth in His 


has told us that man is and 
must be a seeker; but, while 
recognizing the two ways in 
which man seeks, He tells us 
which of these we must choose. 
“Seek not what ye shall eat 
or what ye shall drink, but seek 
first the kingdom of God and His 
justice.” One way is to seek for 
ourselves and forget God; the 
other is to seek God and trust 
Him to care for us after that. 
This is the touchstone of self- 


Sat., Feb. 11— BLUE GRASS 
OF KENTUCKY (Cine.) 
(Family), featuring Bill Wil- 
liams and Jane Nigh. Race- 
horses and the people who 
train them are pleasantly con- 
cerned in the development of 
a Derby winner. Also “Kick- 
in’ the Crown Around” and a 
band short with Bob Wills and 
his Texas Playboys. 

Sun. and Mon., Feb. 12 and 13— 


out of it. a with you it 
was a toy engine, but the process 
was the same. 

With manhood the indeliberate 
becomes a deliberate tendency 
and we seek to see things, to 
know thi We wish to find 
out what the world is doing; we 
mingle with the crowd, crave 
new experiences, run after pleas- 
ures, desire to travel extensively. 
And we tire of one thing as we 
seek another. 


Walking Healthful Exercise 


MAJ. H. T. WEBB ' 

Officers and airmen in need of transportation will do well to 
find the means for same under their desks. Two excellent pieces 
of equipment have been issued to each man and woman—to-wit: 
Foot, right, one each; and foot, left, one each. Placing each of 
these alternately in front of the other will result in the displacement 
of the individual from here te there, thus solving the transportation 
problem. 

This procedure is seriously recommended as a health measure. 
Walking is an approved form of exercise, having very beneficial 
effects upon the individual who does it. There are a lot more fat men 
in service than thin ones, and few of them are fat around the shoul- 
ders. A good deal of walking is oy way to remedy this situation. 
Walking, in addition, stimulates the circulation and the respiration, 
makes the skin glo wand the eyes sparkle, and diminishes one’s 
repulsiveness to women. 

Distances, unfortunately, are not great on this base, it being 
about a half mile from Operations to the Hospital, or to the com- 
missary. Yet, there are people who will wait a week to get a ride 
from the hospital to the !'X, when a daily 2-mile walk is just what 
the doctor ordered. It is surprising how much better a man feels 
whose weight has been reduced by 15 or 20 per cent. This improve- 
ment in well-being is available to anyone who will get out on his 
feet and walk about 2 miles each day. Ed. Note: Just like we said, 
leave your car at home and help solve the parking problem and 
benefit yourself. 


COMING EVENTS 


SERVICE CLUB 
Sat., Feb. 11—Bingo at 8 p.m. 
Wed., Feb. 15—Valentine’s Day 
from 8 to 11 p.m. 
Class A uniform or suits with 


HORSE'S MOUTH. By Jo 
. The chief « ot this 


Tues 


Thurs. and 
KEY TO 


(pgp ok = ap 
(Family), s i ‘vonne 
Carlo and Philip Friend. Sail- 
ing the high seas, plundering 
ships and spending his riches 
in New Orleans leads a pirate 
to romance and happiness with 
an adventurous beauty. Also 
News of the Day and Armed 
Forces Screen Report No. 114 
on scientific research and de- 
velopment. 

Feb. 14—OUTSIDE THE 
WALL (Mature), featuring 
Marilyn Maxwell and Richard 
Baseheart. Pardoned after a 
15-year prison stretch, Rich- 
ard Baseheart’s efforts to go 
straight involve him in a mil- 
lion-doilar robbery that almost 
lands him back in the pen. 
Also a “Wild Goose Chase” 
Sportlight and Bugs Bunny 
in “Mutiny on the Bunny”. 


Wed., Feb. 15—PAID IN FULL 


(Mature), starring Robat 
Cummings, Lizabeth Scott and 
Diana Lynn. The clashing 
personalities of two sisters re- 
sult in tragic consequences 
when both fall in love with the 
same man. Also a cartoon, 
“Jerry's Diary”. 

Fri., Feb. 16 and 17— 
THE CITY (Mature) 
with Clark Gable Loretta 
Y . A | may- 


With maturer years the seek- 
ing goes on, but now for power, 
peetiios, dignity and influence. 

here are fewer things sought, 
but the intensity of interest in 
the chase remains. 

With age we seek yet another 


knowledge. Ask yourself what 


you are seeking. What is the 


drift of your actions; in which 


direction are you driving your 
soul? 


JOHN T. LAWLER, 
Catholic Chaplain. 


Chapel Services J 


Protestant 

Sunday Morning Worship— 
10:45 a.m. at Base Theater. 

Sunday School—9:30 to 10:30 
a.m. in Bldg. No. 428. 

Sunday Nursery—10:30 to 1 
p.m. in Bldg. No. 428. 

Sacrament of the Lord’s Supper 
will be observed on the first 
Sunday of each month. 

Hospital Services — Sunday 
Sue at 9:30 a.m. in Ward 


Jewish 
No services conducted on base. 
Servicemen’s services held at 
Jewish Welfare Board at 1637 
Massachusetts Ave., N. W., at 
8 p.m. Wednesday evening. 


Confessions — Every 


Cathelic 


Sunday Masses—Theater 9 a.m. 


and noon, and Hospital at 

10:30 p.m. Daily Mass at noon 

in Bldg. T-426. 

(The base Nursery at Bldg. 
428 may be used by Catho- 
lie personne! for their chil- 
dren while they are attend- 
ing the 9 a.m. Mass. Time: 
8:45 a.m. to 12 noon. 

Saturday 

between 7 p.m. and 8 p.m. at 

Bldg. 426, and before every 

Mass. 


Service Programs 
Tell Unusual Facts 


ARMED FORCES HOUR — 


“Triple Exposure”, the story of 
in the three 


te 


the station hospite! published re- 
cently for the guidance and compli- 
ance of individuals desiring son-emer- 


A Beam Memo 


HOSPITAL SCHEDULES 


A schedule of out-patient service at 
was 


A@vinery pe | 


Officer, and ist Lt. Willard N Menree, Asst. Public Information Ofcer. Editor 


T/Set. Robert S. Thorn. Associate Editer—8/Sgt Tom Coll. Sports Editer—Set. 


Wesley R. Latey. 
Writers—Cpl. James 
Phetographs— 


. Pte, Thomas Moore and 5/Sgt. Virginia Annes. 


Danielson. 
Base Phote Lab unless otherwise credited. 


Flight Surgeon Contends 


Walking Healthful Exercise 


MAJ. H. T. WEBB 


Officers and airmen in need of transportation will do well to | 


find the means for same under their desks. Two excellent pieces 
of equipment have been issued to each man and woman—to-wit: 
Foot, right, one each; and foot, left, one each. Placing each of 


these alternatel 


in front of the other will result in the displacement 


of the individual from here te there, thus solving the transportation 


problem. 


This procedure is seriously recommended as a health measure. 
Walking f an approved form of exercise, having very beneficial 
effects upon the individual who does it. There are a lot more fat men 
in service than thin ones, and few of them are fat around the shoul- 


ders. A good deal of walk 


is a good wa 


to remedy this situation. 


< 
Walking, in addition, stimulates the aivenietion and the respiration, 
makes the skin glo wand the eyes sparkle, and diminishes one’s 


repulsiveness to women. 


Distances, unfortunately, are not great on this base, it being 
about a half mile from Operations to the Hospital, or to the com- 


missary. Y 


‘et, there are people who will wait a week to get a ride 


from the hospital to the |’X, when a daily 2-mile walk is just what 


the doctor ordered. 


It is surprising how much better a 


n feels 


whose weight has been reduced by 15 or 20 per cent. This improve- 
ment in well-being is available to anyone who will get out on his 
feet and walk about 2 miles each day. Ed. Note: Just like we said, 
leave your car at home and help solve the parking problem and 


benefit yourself. 


COMING EVENTS 


SERVICE CLUB 

Sat., Feb. 11—Bingo at 8 p.m. 

Wed., Feb. 15—Valentine’s Day 
dance from 8 to 11 p.m. 
Class A uniform or suits with 
coat and tie will be worn. 

rey) NCO CLUB 

— boxing. 

Sat., Feb. 11—Dance from 8:30 
p.m. until midnight with mu- 
sic by Lee Maxfield and his 
orchestra. 

Sun., Feb. 12—Lucky drawing at 
4:15 p.m. Television. 

Mon., Feb. 


fights. 

Tues., Feb. 14—Bingo for big 
jackpot and other cash prizes. 

Wed, Feb. 15—Request night 
from 8 to 11 p.m. with music 
by the Three Serenaders. 

Thurs., Feb. 16—Open club night 
with jukebox music. 

OFFICERS CLUB 

Fri., Feb. 10—Capitol Room en- 
tertainment dancing from 
7:30 p.m. to 12:30 a.m. Floor 
show at 11 p.m. 

Sat., Feb. 11—Capitol Room en- 
tertainment and dancing from 
7:30 p.m. to 12:30. a.m. Danc- 
ing in the lounge from 9:30 
p.m. to 12:30 a.m. 

Sun., Feb. 12— Enjoy Sunday 
evening dinner at the club. 
Dancing in the Capitol Room 
from 7:30 to 11:30 p.m. 

Mon., Feb. 13—Music by Muzak. 

Tues., Feb. 14— Bingo at 8:30 
p.m. Capitol Room entertain- 
ment and dancing from 10 
p.m. until midnight. 

Wed., Feb. 15— Ladies bridge 
luncheon at 12:40 p.m. Cap- 
itol Room entertainment and 
dancing from 7:30 to 11:30 


p.m. 

Thurs., Feb. 16—Capitol Room 
entertainment and dancing 
from 7:30 to 11:30 p.m. 


“You lunkheads!” the dr‘ll in- 
structor snorted. “What if I'd 
die tomorrow. Where'd you be 
then?” 

“Right here, saree. The aues- 
tion is, where would you be?” 

o . . 

Airman: “What kind of a PX 
is this? You sell cigars and 
bawl me out if I smoke one.” 
Clerk: “We sell bath towels, 
too.” 


13 — Television — 


“Hiya, toots. How's about 
cut ing a rug?” 


type of man.” 
“What is your type of man?” 
“The other kind.” 
“What other kind?” 
“Any other kind.” 


HORSE’S MOUTH. By Joyce 
Cary. The chief character of this 
charming story, Gully Jimson, is 


years old and just cut of storm 
in jail. He is an artist by pro- 
fession and one of the maddest 
and wisest old men in modern 
literature. His efforts to keep 
body and soul together and out 
of jail are always exciting and 
uproariously funny. It is, of 
course, y serious as well, 
for the reader sees the folly of 
a civilization that doesn’t know 
what to do with a genius until 
he is dead. The Anglo-Irish au- 
thor has laid the scene in the 
slums of London, and has peo- 
pled it with a wealth of char- 
acters that you won't forget. 
NOTABLE BOOKS OF 1949. 
The American Library associa- 
tion has just published its annual 
list of fifty outstanding books 
that appeared in 1949. Only nine 
novels are included, all of which 
are in the base library and may 
be reserved if you do not find 
them on the shelves. Here they 
are: Hunter's Horn—Arnow, 
Mary—aAsch, Track of the Cat— 
Clark, Way West — Guthrie, 
Brave Bulls—Lea, Point of No 


rior—Muntz, 1 . 
Golden es gee, If you 
refer nonfiction, you'll find we 
ve over half of those listed as 
outstanding, such as: The Great 


Pierpont Mor, Giobal Mis- 
sion, High Jonaie, American 
Freedom and Catholic Power, 


Modern Arms and Free Men, 
Life of Sir Arthur Conan Doyle, 
Jungle Is Neutral, Their Finest 
Hour, Stalin, Behind the Cur- 
tain, Death Be Not Proud, Situa- 
tion in Asia, Death of a Sales- 
man, Mature Mind, This I Re- 
Lead Kindly 


“Can I borrow a cigaret?” 

“You should be able to. You've 
had enough practice.” 

. oO . 

The company clerk had a hang- 
over to end all hangovers. He 
asked the first sergeant for ad- 
vice. “Hey, Sarge, I really got 
butterflies in my stomach.” 

“Take an aspirin and they'll 

away.” 

“I did. Now they’re playing 
ping-pong with it.” 

. . . 

CYNIC—One who doesn’t even 
bel'eve that the stork brings 
baby storks. 


oOree: G i peop 5 
train them are pleasantly con- 
cerned in the development of 
a Derby winner. Also “Kick- 
in’ the Crown Around” and a 


band short with Bob Wills and 


his Texas Playboys. 


Sun. and Mon., Feb. 12 and 13 
BUCCANEER’S GIRL (Tech) | 


(Family), starring Yvonne de 
Carlo and Philip Friend. Sail- 
ing the high seas, plundering 


ships and spending his riches | 


in New Orleans leads a pirate 
to romance and happiness with 


an adventurous beauty. Also | 


News of the Day and Armed 
Forces Screen Report No. 114 
on scientific research and de- 
velopment. 


Tues . Feb. 14—OUTSIDE THE | 
featuring | 


WALL (Mature), 
Marilyn maxwell and Richard 
Baseheart. Pardoned «fter a 
16-year prison stretch, Rich- 
ard Baseheart’s efforts to go 
straight involve him in a mil- 
lion-doilar robbery that almost 
lands him back in the pen. 
Also a “Wild Goose Chase” 
Sportlight and Bugs Bunny 
in “Mutiny on the Bunny”. 
Wed., Feb. 15—PAID IN FULL 
Mature), starri Robert 
'ummings, Lizabeth Scott and 
Diana Lynn. clashing 
personalities of two sisters re- 
sult in tragic consequences 
when both fall in love with the 
same man. Also a cartoon, 


Thurs. and Fri., Feb. 16 and 17— 
KEY TO THE CITY (Mature) 
with Clark Gable and Loretta 
Young. A baby-kissing may- 
ore Shark Gable—considered 


ihadeat net 
retta Young. 
the Day. 


Witness 


Also News of 


Virginia Mayo, in the Warner 
Brothers picture “The Girl From 
Jones Beach,” takes the witness 
stand attired in a bething suit, 
for the benefit of the court. Be- 
lieving in justice for all, we pre- 
sent the witness for your exam- 
ination. 
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ana We see o see ngs, ‘Oo 
know —— We wish to find 
out what the world is doing; we 
mingle with the crowd, crave 
new experiences, run after pleas- 
ures, desire to travel extensively. 
And we tire of one thing as we 
seek another. 

With maturer years the seek- 
ing goes on, but now for power, 

sition, dignity and influence. 

here are fewer things sought, 
but the intensity of interest in 
the chase remains. 


or what ye shall drink, but seek 
first the fngtem of God and His 
justice.” One way is to seek for 
ourselves and forget God; the 
other is to seek God and trust 
Him to care for us after that. 
This is the touchstone of self- 
knowledge. Ask yourself what 
you are seeking. What is the 
drift of your actions; in which 
direction are you driving your 


soul 
JOHN T. LAWLER, 


With age we seek yet another Catholic Chaplain. 
Chapel Services 


Protestant 
Sunday Morning Worship— 
10:45 a.m. at Base Theater. 
Sunday Schoo!—9:30 to 10:30 
a.m. in Bldg. No. 428. 
Sunday Nursery—10:30 
p.m. in Bldg. No. 428. 
Sacrament of the Lord’s Supper 
will be observed on the first 
Sunday of each month. 
Hospital Services — Sunday 
pate at 9:30 a.m. in Ward 


Jewish 
No services conducted on base. 
Servicemen’s services held at 
Jewish Welfare Board at 1637 
Massachusetts Ave., N. W., at 
8 p.m. Wednesday evening. 


——_—_-— 


to 1 


Cathelic 


| Sunday Masses—Theater 9 a.m. 


and noon, and Hospital at 
10:30 p.m. Daily Mass at noon 
in Bldg T-426 
(The base Nursery at Bldg. 
428 may be used by Catho- 
lic personnel for their chil- 
dren while they are attend- 
ing the 9 a.m. Mass. Time: 
8:45 a.m. to 12 noon. 
Confessions — Every Saturday 
between 7 p.m. and 8 p.m. at 
Bldg. 426, and before every 
Mass. 


Service Programs 
Tell Unusual Facts 


ARMED FORCES HOUR — 
“Triple Exposure”, the story of 
photography in the three serv- 
ices, will be the theme of the 
weekly Department of Defense 
- ahow, Armed 

orces Hour, over NBC, Sunday 
afternoon at 7. The pro- 
gram will be the first remote 
production of the series, origi- 
nating from the Naval Photo- 
graphic Center at the Anacostia 
Naval Air Station. Representa- 
tives of the Air Force and Army 
will be on hand to demonstrate 
the types of photography pecu- 
liar to their services. Max Mar- 
vin, defense reporter, will inter- 
view the photographic chiefs of 
the three services. 

AIR FORCE HOUR—Tonight 
the Air Force Hour, which will 
be heard at 9 p.m. over the Mu- 
tual network, will present the 
story of the F-90, “Needle- 
Nose”, originally scheduled for 
last week. A dramatization of 
the “School Teacher from Illi- 
nois” filled the bill on last Fri- 
day’s show. Featured will be 
M,Sgt. Glen Darwin, baritone 
soloist, with the Singing Ser- 
geants under the direction of 
Warrant Officer Robert Landers, 
and the Air Force symphony or- 
chestra under the direction of Lt. 
Col, George S. Howard. The 
Bolling band studio is open to 
guests for the broadcast. Doors 
close at 8:45 p.m. 

TIME FOR DEFENSE—The 
story of the Loon, Navy guided 
missile, fired from a submarine, 
will be told from the on-the-spot 
wire recorder of Reporter - 
sign Seigel. Seigel also went 
aloft in an F-80 jet trainer to 
observe the firing from the Air. 
The Armed rvices Mixed 
Chorus, under Robert Landers, 
and the Air Force symphony or- 
chestra fill out the program 
which will be aired from the 
Bolling studio at 10 p.m. Tues- 
A night over the ABC net- 
work. 


Age No Obstacle 
When Flying TWA 

“How old do you let them 
fly?” a cere ig asked an air- 
line agent at St. Louis. 

“Why, any age is permissible, 
though if they are over 80 we 
require a doctor's certificate,” 
the agent explained. “We re- 
cently had one who was 102.” 

“Think of bo gear the 
passenger. “A pilot 102 years 
old flying for TWA!” 

‘When the agent regained con- 
sciousness he explained he meant 
passengers, not pilots. 


A Beam Memo — 


HOSPITAL SCHEDULES 


A schedule of out-patient service at 
the station hospital was published re- 
cently for the idance and compli- 
ance of individuals desiring non-emer- 
gency treatment. 

SICK CALL: Airmen—# a.m., Mon. 
Ha Gericdet i thar aly. Mee 
11 am., Mon. thru Fri.; 9 am., Sat, 
Military depend- 


10 am. daily (by 
ners—11:30 am. 


daily. 

NOTICE: All military personne! must 
be entered on squadron sick books prior 
to reporting on sick call. 

CLINICS: Telephone JO. 2-9000, ex- 
tensions as listed below. 

Eye, ear, nost & throat (ext. 647 or 
328). Military personnel—S to 11:30 
am., Mon. thru Fri.: refraction by ap- 
pointment only. Dependents—2 to 4 
pm. Mon thru Fri: refraction by 
appointment only. 

ynecological (WAF) 
Military personnel—1 to 3 


(ext 
p.m, 
day, by appointment only. Dependents 


4il4). 
‘ues- 


jext. 4212)—1 to 3 p.m., Tuesday, by 
appointment only 

Immounization (ext. 4212). Military 
personnel 


(routine)—10 am. second 
Tuesday and Wednesday of each month 
in the base gymnasium. A roster of 
personnel who require inoculations will 
be submitted by each organization to 
the base surgeon not later than the fifth 
day of each month. Others (ext. 1056) 
—wiil ‘be administered at the out-pa- 
tient clinic, station hospital. Prior-to- 
overseas—10 a.m. to 5 p.m., Mon. thru 
it department, sta- 

itary dependents 
(routine)—1I to 2:45 p.m., Mon. and 
Wed; (prior-to-overseas)—10 a.m. to 
5 p.m., Mon. thru Fri. 

Medical (ext. 4227 or 4212). Military 
personnel and dependents—-2 to 4 p.m., 
Mon. thru Fri. 

Surgical (ext. 4212). Military per- 
sonnel—2 to 4 p.m., Mon, 


ee p.m,, Wednesday, 

Pediatric (ext 4471). Sick babies (up 
to 12 years)—9 to 11:30 am. by ap- 
pointment, except in emergencies. Well 
babies—six-week check-up—1 to 4:30 
p.m., Tues. ai ; 
up—l to 4:30 p.m., Mon., Wed. and 
Fri. Immunization (up to 12 years)— 
1:30 to 4 p.m., Mon. and Wed. 

Postnatal (ext. 4114). 9 a.m., last 
Thursday of each month, by appoint- 
ment only. 

Prenatal (ext 4114). New patients— 
9 am. Wednesday. Other patients—9 


Such patients will 
to the out-patient 
Senet when necessary. Treatment 
bt be limited to those who are acutely 


emergen: 
at any other times. 
Present 


_ A total of 1238 individual sav- 
ings bonds were pure! 
through the Bolling Finance Of- 
fice during the month of De- 
cember 1949. The amount, $39,- 
487.50, was about that of an 
average month, according to lo- 
cal authorities. 

The figure includes those pur- 
chased by civilian and military 
personne! of Bolling, as well as 
the personnel of Aeronau- 
tical Chart Service. 
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Ban d P| ans Surprised Knoebel Buys | Hospital Presents '7OOO H ours 


To Present 
lolanthe 


For the second year in a row, 
Gilbert & Sullivan works will 
take the local spotlight, when 
the Air Force symphony orches. 
tra, the Singi rgeants and 
the Women’s "Glee Club of George 
Washington university present 
four performances of Iolanthe, 
on March 1, 2, 3 and 4 at Lisner 
auditorium at 8:30 p.m. 


Last year the same groups | 


presented seven sell-out perfor- 
mances of the Mikado, playing 
three times at Lisner, twice at 
the Watergate, and once at 
Walter Reed hospital and here 
at Bolling. 


Tickets, at 50 and 75 cents | 


each, went on sale Tuesday, 
February 7, at the Hay’s Concert 
Bureau, Mrs. Stabler’s Ticket 


Mart at Brentano’s, AAA head- | 


quarters at 17th and Penn Ave., 
N.W., the Lisner box office, and 
the USAF Band orderly room on 
Bolling. 

The proceeds of the four per- 
formances will go to the Air 
Force Aid Society and the G. W. 
university hospital fund. War- 
rant Officer Robert L. Landers 
will direct the entire production. 

Iolanthe, a comic opera in two 


parts, one of the better Gilbert | 


and Sullivan operettas, has not 
been produced locally for sev- 
eral years. 


Three From Chapel | 


To Go To School 


Three chaplains’ assistants 
from Bolling will attend the Wel- 
fare Specialist school at Carlisle 
Barracks, Pa., from February 
15 through March 15, it was an- 
nounced this week by Chaplain 

C. Karnell, command 


“i T/Sgt. Lehman F. 


Cheshire, S/aee Josephine Fa- 
and Lioyd M. Marez. 
of its 
for ch 


| regular sales 


GW Room Opens With Free Jav 


The free coffee—in fact, the 
—_ omens itself of the new 
Washi 
flee uarters Command build- 
ing, on Thursday, February 2, 
at 2 p.m.—was almost as mach 
a surprise to the 200 or more 
airmen and civilians who attend- 
ed the ceremony, drinking copi- 
ous amounts of hot amber liquid, 
as it was to Mr. Jim Knoebel, 
base concessionaire, who picked 
up the check at his own surprise 
party. 

Martha Washington, the for- 
mer Margaret Reugeux, of coffee 
shop No. 1, said she hadn’t seen 
so much business since the Win- 
ter of the Blue Snows. 


Included among the ae J | 


dignitaries were Col. 

Kemp, chief of staT, Headquar- 
ters Command, Lt. Col. Nels An- 
derson, of recent March of Dimes 
fame, and Lt. Col. D. K. Miller. 


Said Col. Miller, 


A-B Thrift Shop 
a Wed., Thur; 


Bargains Galore! 
THRI SHOP 

The Andrews - Bolling Thrift 
Shop, located just beyond the 
gas station near the PX at An- 
drews, will begin next week its 
urs of 10 a.m. 
to 2 p.m. each Wednesday and 
Thursday, with Fridays from 
10 a.m. to 2 p.m set aside for 
receiving merchandise. 

All military or civilian per- 
sonnel employed at any military 
establishment are eligible to buy 
at the Thr'ft Shop. All types of 
merchandise from any source are 
acceptable for sale. 

Wives of airmen and officers 
are urged to volunteer for this 
project, since the proceeds go 

the benefit of children on 
bah "yn an ier tod wed 

ently on tl ys’ s 
’ camps at Andrews AFB. 
Bei wives should contact 
D. Grubbs at extension 


nm Room in the | 


“Think it | 


; might be a good idea if we had 
| fees gion from 2 to 3 p.m. every 


inishing his eighth cup of 

coffee, Colonel Kemp took time 
out to explain to puzzled Beam 
reporters the reason for the 
George Washii nm Room. 

It seems that (tg nape =. 
— to conform to the 
Air Force policy of bri 


new names, has 
name his small eemapitenn 
around the base for notable men 
of our country’s history. Per- 
haps one of the hangar coffee 
shops will soon be the Alexander 
Hamilton Room. 

Mr. Knoebel, “however, didn’t 
—— that the opening of the 

woe pls be Sige Room would 

cal 
was invited ¢ wn for a cup of 
handed a smal] check—for 200 
cups of coffee. Gulp! 


| Manpower Survey 
Scheduled Here 


A manpower survey to per- | 
mit a more effective utilization 
of personnel consistent with 


their assigned mission is soon 
to be conducted throughout the 
command, it was learned this 


week. 
The survey, which will begin 
at Andrews on February 13 and 
close at Bolling on March 21, 
is to be conducted by a ten-man 
team headed by Lt. Col. Nels A. 
Anderson, deputy chief of staff 
for operations of Headquarters 
Command, USAF. 


Accidents Costly 
To Hq. Command 


Did you cost Uncle Sam mone 
last year through an accident 

According to statistics com- 
jled by the Ground Safety of- 
‘ice, ground accidents at Boll 
cost the government appro: 
mately $1, pe pe H 
Command f 


sent. 
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brew by Colonel Kemp, and was | 


| 
| 


a | Award Of Merit 


ard No. | 


A Merit Award pennant has 


| been issued by the base hospital 
| as a new incentive for continued 
| neatness and military appear- 


rene nnd 
up ordinary ee ee _— | 


ance within the 1100th Station 
Hospita! proper, according to in- 


formation released early this | 


week. 


First winner of the new award | 


was Ward No. 1 and S/Sgt. Rod- 
ney Cloud, wardmaster. A nota- 
tion about the award will be add- 
ed to the 201 File of each of the 
men responsible for the ward's 


| having won in last Friday morn- 


ing’s inspection. 
In a presentation at the hos- 
pital last Friday afternoon, Ser- 


nse to him. He | geant Cloud accepted the blue- 


and-gold pennant from Maj. 


James Haden, hospital executive | 


officer. Present at the brief 


| ceremony, which took place in | 
| the office of Colonel Lawn, were 


Maj. Rose Mary 
nurse at the hospital; 


Hogan, chief 
Maj. 


| James Haden, hospital executive 


officer, and Capt. Fred Lewis, 
hospital adjutant. 

‘0 be awarded each week on 
the basis of the oe geo inspec- 
tion of the hospital proper, the 
pennant will be held at the de- 

artment or ward which wins it 
‘or one week. iness, sani- 
tation and general excellence of 
the department or ward are the 
points of judgment in making 
the award. 

ist Lt. Wilbur F. Amonette is 
ward officer of last week's win- 
ner. 


Watch Repairing 
Takes Many Tools 


When you step easily up to 
the counter of the wa! 


watch,” you give Mr. and Mrs. 
Milbert Potratz, proprietors, the 
opportunity to use some of the 
1,500 separate tools and a raft 
of pm ag oe electronic 
put your tired 
ticker et hd tip-top tune. 


| 


repair | cafet t the Ri 3 
shop at the PX and say “fix my | tion has been added in the form 


| 36 ho 


Flown Here 
In January 


During January the 1100th 
Maintenance and Supply group 
and the ita Special Air Mis- 
— gi dron together flew a 

of 7,044 hours, according 
to ‘eseanee compiled by the 
Aircraft Control section in Han- 
gar No. 1. 

That is a total average of 83 
per cent of their aircraft in com- 
mission during the month and an 
average of 43 hours flown per 
aircraft. 

The daily average among the 
aircraft of both units was ap- 
proximately 227 hours per air- 
craft. 

There is no record of any of 
the aircraft totaling more than 
100 hours during the month. 

With 82 per cent of their C- 
45s in commission from Jan 
1 through January 31, the 110th 
M & S group showed an average 
of 50 hours per aircraft in that 
particular category. 

Other individual aircraft aver- 


| ages and the percentage of such 


aircraft in commission during 
January are as follows: 

1lllth SAM up — B-17, 
76%, 43 hours; Foe 80%, 43 
hours; C-47, 86%, 28 hours. 'To- 
tal, 849%, 31 hours. 

1100th M & S grou B-25, 
83¢%, 46 hours; B26, 10%, 30 
hours; C-47, 84%, 41 hours; F- 
51, 80%, 37 hours. Total, 83%, 
urs. 


Two-Way Radios 


Added To Boats 


A strong link in the chain of 


of two-way radios for all boats, 
according to Ist Lt. Walter G. 
caer, co. 

Initiated in poe well 1949, 


the tn senate was com! at 
final’ ostaila ion 


of ART.13 redioe in ake 


‘our performances © ae, 
on March 1, 2, 3 and 4 at Lisner 
auditorium at 8:30 p.m 

Last year the same groups 
presented seven sell-out perfor- 
mances of the Mikado, playing 
three times at Lisner, twice at 
the Watergate, and once each at 
Walter Reed hospital and here 
at Bolling. 

Tickets, at 50 and 75 cents 
each, went on sale Tuesday, 


February 7, at the Hay’s Concert | 


Bureau, Mrs. Stabler’s Ticket 
Mart at Brentano's, AAA head- 
quarters at 17th and Penn Ave., 
N.W., the Lisner box office, and 
the USAF Band orderly room on 
Bolling. 

The proceeds of the four per- 
formances will go to the Air 
Force Aid Society and the G. W. 
university hospital fund. War- 
rant Officer Robert L. Landers 
will direct the entire production. 

lolanthe, a comic opera in two 
parts, one of the better Gilbert 
and Sullivan operettas, has not 
been produced locally for sev- 
eral years. 


Three From Chapel 
To Go To School 


Three chaplains’ assistants 
from Bolling will attend the Wel- 
fare Specialist school at Carlisle 
Barracks, Pa., from February 
15 through March 15, it was an- 
nounced this week by Chaplain 
Albert C. il, command 
chaplain. 

hey are T/Sgt. Lehman F. 
fe py 
ber . Marez. 

In this tirst me al of its 
to for 
will be the second since the 
school’s inauguration at Carlisle 
Barracks last January 15. 


Uniforms 


(Continued from Page 1) 


lined up horizontally with top 
coat button. Bellows pockets 
should be unstitched at bottom 
and should be set back slightly 
from the vertical line established 
by the inner edge of the breast 
pockets. 

Trousers have not been manu- 
factured to provide sufficient 
rise in the waist to prevent @ 
gap from appearing when worn 
with a battle jacket. No but- 
tons should show through the 
pocket flaps on the back pockets. 

Battle jackets have shown too 
much variety in the width of 
cuffs and waistbands. The waist- 
bands must be approximately 
2% inches and the cuffs approxi- 
mately 2% inches in width. Ef- 
forts should be made to keep the 
front of the jacket as wrinkle- 
free as possible without exces- 
sive shortening of the front 
panels. 

Visored service caps have been 
breaking down in the two front 
quarters of the crown. A revi- 
sion to the specifications origin- 
ally issued now includes the ad- 
dition of hair cloth to aid in 
stiffening the front quarters of 
the crown. ucers are be- 
ing asked to strengthen the soft 
roll grommets. 

Topcoats, formerly trench- 
coats, are appearing with vari- 
ous types of fabric being used in 
the outer shell, contrary to the 
original intent to restrict this 
topcoat outer shell to all-worst- 
ed gabardine. Any combinations 
of rayon and cotton in lieu of 
all-worsted gabardines are vio- 
lations of the intention to gain 
a suitable fabric for the outer 
topcoat. 

phasis was placed on the 
following items in instructions 
issued to Air Force personnel: 

The only outer garments au- 
thorized for wear with the blue 
uniform are the wool velour 
overcoat, shade 85, and the gab- 
ardine to t, shade 84, effec- 
Battle jack alread 

ttle ckets, pur- 
chased, should be modified to re- 
move the buttons and under- 
flaps from the breast 


party. 

Martha Washington, the for- 
mer Margaret Reugeux, of coffee 
shop No. 1, said she hadn't seen 
so much business since the Win- 
ter of the Blue Snows. 

Included among the visitin 
dignitaries were Col. 


ters 
derson, of recent March of Dimes 
fame, and Lt. Col. D. K. Miller. 


Said Col. Miller, “Think it 


G 
Kemp, chief of staT, Headquar- | os 
Command, Lt. Col. Nels An- | 


‘arn if 
around the 
of our country's history 
haps one of the hangar coffee 
shops will soon be the Alexander 
Hamilton Room. 

Mr. Knoebel, however, didn't 
discove: that the opening of the 
Washington Room would 
entail any ex to him. He 
was invited n for a cup of 
brew by Colonel Kemp, and was 
handed a smal! check—for 200 
cups of coffee. Gulp! 


base for 
Per- 


A-B Thrift Shop 
Open Wed., Thur; 


Bargains Galore! 
THRI SHOP - 


The Andrews - Bolling Thrift | 


Shop, located just beyond the 
gas station near the PX at An- 
drews, will begin next week its 
regular sales teers of 10 am. 
to 2 p.m. each Wednesday and 


| Thursday, with Fridays from 


10 a.m. to 2 p.m set aside for 
receiving merchandise. 

All military or civilian per- 
sonnel employed at coe eee 
establishment are eligible to buy 
at the Thr ft Shop. All types of 
merc from any source are 
acceptable for sale. 

Wives of airmen and officers 
are urged to volunteer for this 

ject, since the proceeds go 
the benefit of children on 


Shop at Andrews, 
82157, or Mrs. Grubbs at 526 on 
Bolling for pick-up service. 


| Asiatic Students 


Touring Country 

The Civil Air Patrol for the 
past few weeks has been escort- 
ing 26 young Arab and Asiatic 
high school students from the 
Near and Far East to points of 
interest in the United States to 
broaden their knowledge of 
American life before they return 
to their native lands on March 4. 

The students have toured 
Carswell AFB; Fort Worth, 
Texas; Dallas, Texas; the Texas 
Variety Club Boys Ranch; the 
Tennessee Valley Authority in- 
stallations; educational groups 
and schools here in Washington; 
and will wind up their travels 
with a visit around New York 
City, where the group has been 
since last week. 

Upon returning to their native 
lands, the young ple will con- 
duct forums of their own to ex- 
plain American life to their 
people. 


and replace them with snaps at 
the corners of the pockets. The 
waistband snap should be 
changed from one to two, to pro- 
— firmer anchorage of the 


Pleated trousers arc optional 
for officers and airmen but after 
January 1, 1952, all pleats must 
face in, away from the pockets. 

Nonregulation and nonstand- 
ard belts, ties, buttons, hat orna- 
ments and insignia “will not be 
tolerated.” 

Shoes will be oxford - type, 
black-laced, with plain or plain- 
capped toes, and must have 
standard soles. The only exce 
tion to the oxford-type will 
the chukker boot and the pres- 
ently authorized service shoe. 

_The buckle-type shoe and 
flight boots, popular during the 
war, are not authorized. 

Continuous study of the uni- 
form and its accessory items is 
being made by the USAF Cloth- 
ing Branch and ‘the Uniform 
3 As these recommenda- 
tions are approved, manufac- 
turers and Air Force personnel 
will be advised. 


| Manpower Survey 


Scheduled Here 


A manpower survey to per- 
mit a more effective utilization 
of personnel consistent with 
their assigned mission is soon 


to be conducted throughout the | 
this | 


command, it was | 
week. 

The survey, which will begin 
at Andrews on February 13 and 
close at Bolling on March 21, 
is to be conducted by a ten-man 
team headed by Lt. Col. Nels A. 
Anderson, deputy chief of staff 
for operations of Headquarters 
Command, USAF. 


Accidents Costly 
To Hq. Command 


Did you cost Uncle Sam money 
last year through an accident? 

According to statistics com- 
iled by the Ground Safety of- 
ice, ground accidents at 


3 
eadquarters 


itary 1, 

sulted in the loss of approxi- 
mately 2,708 man-days of work; 
and 26 injuries to civilian em- 
ployees, whose absence from 
work cost 1,38] working hours. 

Total cost of all these 
accidents for 1949 was 6,285, 
as compu the supervi- 
sion of Capt. Grover G. Morgan 
jr., the Ground Safety officer for 

eadquarters Co 


4203rd Tech Sqdn. 


Names Best Airmen 

Sergeant James R. Long, Pho- 
togrammetrict in the 4208rd 
Photo Tech Squadron, was se- 
lected by Lt. Col. William W. 
Robinson, commander of the 
4203rd, as Airman of the Month. 

Sergeant Long was seleeted 
on the basis of his superior per- 
formance of duty, initiative, pro- 
ficiency in MOS, leadership, con- 
duct and military bearing. 


ney oud, wardm rs S 
tion about the award will be add- 
ed to the 201 File of each of the 
men responsible for the ward's 
having won in last Friday morn- 
ing’s inspection. 


In = presentation at the hos- 
Ser. 


pital last Friday . Ser- 
geant the blue- 
and-gold pennant from Maj. 
James Haden, hospital executive 
officer. Present at the brief 
ceremony, which took place in 
the office of Colonel Lawn, were 
Maj. Rose Mary Hogan, chief 
nurse at the hospital; Maj. 
James Haden, hospital executive 
officer, and Capt. Fred Lewis, 
hospital adjutant. 

'o be awarded each week on 
the basis of the regular inspec- 
tion of the hospital proper, the 
pennant will be held at the de- 

ent or ward which wins it 
for one week. Cleanliness, sani- 
tation and general excellence of 
the department or ward are the 
points of judgment in making 
the award. 
ist Lt. Wilbur F. Amonette is 
ward officer of last week's win- 
ner. 


Watch Repairing 
Takes Many Tools 


When you step easily up to 
the counter of the watch repair 
shop at the PX and say “fix my 
watch,” you give Mr. and Mrs. 
Milbert Potratz, proprietors, the 
opportunity to use some of the 
1,500 separate tools and a raft 


is an electronic stethoscope that 
listens to the pulse of watch 
and records how mi time 
mechanism is losing or gaining 
each day. A wa is consid- 
ered satisfactory by Government 
standards if it doesn’t err more 
than one minute either way dur- 
ing a 24-hour period. 

A piece of ae similar 
to a miniature Bendix dishwash- 
er launders your watch after it 
has been taken apart and tossed 
into a rack. This is a painless 
ten-minute operation. 

Watchmaking, a four-hundred- 
year-old science, contrary to 
popular opinion, is not hard on 
the eyes, according to Mr. P»- 
tratz. He did note, however, 
that a watchmaker spends a 
good deal of his time .. . on 
the floor. 

It is generally recommended 
that a watch be cleaned at least 
once a year. The balance wheel 
in your timepiece swings about 
18,000 times every hour, and 
157,680,000 times yearly. This 
is a distance of about 4,000 miles. 


A Look At The Past 


That is a total average of 83 
per cent of their aircraft in com- 
mission during the month and an 
ave! of hours flown per 


t. 
The daily average among the 
| aireraft of both units was ap- 
| proximately 227 hours per air- 
craft. 

There is no record of any of 
the aircraft totaling more than 
100 hours during the month. 

With 82 per cent of their C- 
45s in commission from Jan 
1 through January 31, the 1100th 
M & S group showed an average 
of 50 hours per aircraft in that 
particular category. 

Other individual aircraft aver- 
ages and the percentage of such 
aircraft in commission during 
January are as follows: 

llllth SAM up — B-17, 
76%, 43 hours; B-25, 80%, 43 
hours; C-47, 86%, 28 hours. To- 
tal, 84%, 31 hours. 

1100th M & S grou -25, 
83%, 46 hours; B26, 70%, 30 
hours; C-47, 84%, 41 hours; F- 
51, 80%, 37 hours. Total, 83%, 
36 hours. = 


Two-Way Radios 
Added To Boats 


A strong link in the chain of 
safety at the Boat sec- 
tion has been added in the form 
of two-way radios for all boats, 
ae nege| to Ist Lt. Walter G. 
Kelley, CO. 

Initiated in December 1949, 
the pro was completed last 
ed the ong tallation 
boats and 27UN models in the 
launches. 

_ Each boat has its own call 
sign and the letters ADF-261 
are the code for the boathouse 
office. Procedure now demands 
that each boat call the office 
upon leaving the dock and check 
in at three points between here 
and the Pentagon, following the 
| same plan for the return trip. 

In the event of an accident re- 
quiring immediate assistance 
from a boat, they are now read- 
ily available. 

S/Sgt. William Kearney, 
training NCO, recently complet- 
ed a basic radio communications 
course on the base and checked 
out the other crews. 

Another innovation is the re- 
quirement that all civilians sign 
a waiver, before each trip, re- 
lieving the government of any 
responsibility in case of acci- 
dent. 

As the Beam goes to press, 
over 75,000 passengers have 
been carried by the 67 crewmem- 
bers of the Bolling shuttle serv- 
ice. 


| Bolling’s Site Formerly Indian Village 4 


Just 342 years ago, Chief Fly- 
ing Saucer (Ed note: This may 
not be the correct name!) of the 
Nacotchtank Indian tribe, was 
sitting (in a canoe) out on the 
end of what is now runway No. 
28, peacefully planning an ex- 
tension on his bow ‘n’ arrow 

. His reverie was sud- 
denly broken by the appearance 
of an ultra-modernistic ship 
which was sailing up the Poto- 
mac from the direction of the 
then- projected Capitol Street 
bridge. oe a hasty re- 
treat to the shoreline, Bolling’s 
ancestral CO beat out a frantic 
message on his tom-tom and was 
highly gratified to see large 
numbers of his bravest warriors 
appear, armed to the teeth. 
After holding the fastest council 
of war in history, they fell into 
their revolutionary wedge for- 
mation and watched amazed as 
a very pale-faced individual, who 
otherwise looked like a hur:an 
being, disembarked and ad- 
vanced 


The stranger, who was loudly 


4) 3 


proclaiming something that 
sounded like “I am Captain John 
Smith, late of England, and I 
desire council with the com- 
mander of this organization,” 
walked straightaway to the num- 
ber one man in the wedge and 
was slightly taken back to dis- 
cover that he was conversing 
with a recruit. It seems that 
Chief Flying Saucer has reserved 
a slot nearer the middle of the 
impressive formation. Follow- 
ing another hasty pow - wow, 
most of which is unrecorded, the 
Chief came forward and the first 
international visitor to arrive at 
Bolling was given a warm recep- 
tion. 

Now, of course, the BEAM 
doesn’t attest that this meeting 
took place as set forth above, or 
that any such meeting took 
place at all, but it is historical 
fact that the present site of 
Bolling was once known as the 
Village of Nacotchtank, and in- 
habited by an Indian tribe of 
the same name. It is also his- 
tory that Captain John Smith, 
the famous English explorer, 
sailed up the Potomac in 1608 


| and no doubt was the first white 
man to lay eyes on what is now 
the home of Headquarters Com- 
mand, USAF. 

By 1634, the fires of the Na- 
cotchtanks had burned out, and 
in 1861. with the Nation caught 
in the War between the Sta 
the Federal Government le: 
from the District of Columbia 
some 340 acres of what later be- 
came ‘Old Bolling’ and is now 
the Anacostia Naval Air Sta- 
tion. The area was used as a 
remount station (Bolling’s first 
‘motor pool’) by the Grand Army 
of the Potomac, and was known 
as the Giesboro Depot. 

Federal Government pur- 
chased the land outright in 1886, 
but it wasn’t until 56 years later, 
on October 2, 1917, that the 
Chief of Engineers, United 
States Army, turned over the 
tract, known as the Anacostia 
Flats, to the Aviation Section of 
the Signal Corps for the devel- 
opment of an “airplane field.” 

Bolling had begun. (Ed note: 
The next article will cover the 
growing pains experienced at 
Bolling in the year of its birth.) 
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Here is the team that is currently leading the A league of the 
squadron basketball circuit. (Standing, |. to r.) Olmsheid, Hoskins, 
Stockford, Boyd and Harrison. (Kneeling, |. to r.) Team Captain 
Sutton, Hounshell, Cassetta (team manager) and Harvey. 


In our wanderings over the 
base the other day, we stopped 
in at the base gym to take in 
the squadron basketball games. 
Just as we entered the door we 
saw a red-haired lad break for 
the basket. It was Don Sutton 
of the crack Food Service team. 
As Sutton started back up the 
floor after sinking his lay-up, 
several of his teammates shout- 
ed some words of praise to him. 

A few moments later Don 
Olmschied tipped in a rebound 
and received the same praise. 
It’s that team spirit that has 
helped keep the Food Service 
cagers on top of the heap in 
ee uadron gece leagues. 

e s are playing because 
they quloy Gis gueee ond beonees 


poised state at all times and 
enough youth—in men like Sut- 
ton, Olmshied and Lonnie Boyd— 
to make a fast break attack 
function effectively. 

The attack has been so effec- 
tive that to date none of the 
teams playing against ic have 
been successful enough to come 
out with a victory. The “Flying 
Saucers” have gavet 14 games, 
of which they have played nine 
on the base with base teams and 
five off the base with city teams. 
They have yet to be beaten. 

In off-base ae they 
played the D. C. Fire Depart- 
ment and the Co: Heights 
team twice each. The fifth game 
was with the strong Calvert Hall 
team from Baltimore. 


= 


February 10, 1950 


Meet The Team| Bolling Cagers Break Even 
Win Two WhileLosing Two 


Basketball, baseball and track | 


sum up the sport interests of 
Wallace Burrows, Flyer forward. 
Wally uses his six feet, three 
inches to good advantage in all 
three sports. Besides being a 
forward for the bucket boys, 
Burrows plays a long-reaching 
first base and runs the mile and 
the half mile lengths with a 
long stride. 

Wally got his start in the ath- 
letic world in De Soto, Mo., 
where he participated 
same three sports for the De 
Soto high school, winning letters 
in basketball and track. Since 
the school had no official baseball 
club, Burrows was unable to get 
a letter in that sport. However, 


he has played semi-pro baseball | 


with area teams and was a mem- 


ber of last year’s Air Force | 


championship team. 
On the cinder track, Burrows 


ran the half mile in 2:10 to help | 


his high school team win the 


county championship. Last year | 


he was top man in the point 
column for the squadron basket- 
ball league runnners-up, the 
4203rd Photo Tech squad. 
Outside of sports, Wally has 
two interests, his wife Beverly 
and Art. No, Art is not his son. 


in the | 


Four Fights 
Set For Feb. 
Boxing Card 


Four of the ten bouts to be 
staged on the 23rd of this month 
are already arranged. Accord- 
ng to an announcement released 
at the base gym, Eddie Franey 
will take on Mike Freillo, Swede 
Berntsen will battle Lester Brad- 
ley, Al Tyler will fight Jim Sew- 
ell and Tom Kakadelas will find 
Bob Campbell his opponent at 
fight time. 

All of the fighters were in 


the Golden Gloves tournament | 
| and advanced to various stages. | 


Tom Kakadelas got the furth- 
est by reaching the semi-final 
round before losing to Ward 
Sullivan. 

Bouts are still being arranged 
for Tony Scott and Bob Leeper. 
Both are still in the Gloves com- 
petition and will get top spots 
on the card. Walt Leeper is 
still pointing for a return match 
with Buddy Frazer, but chances 
of getting the match for this 
month are very slim. 

Prospective opponents for the 
Leepers and Scott are Marine 
Will Davis; Jim Finly, another 
Glove semi-finalist; and Dave 
Humes, a loca! favorite. 

February 23 is the night set 
and this card is taking shape 
fast, with good bouts set and 
more good bouts being arranged. 
Plan to attend. 


The Chincoteague Rockets and 
the Fort Meyer North Post fell 

fore the Bolling Flyers last 
week in two of four games. In 
the other two, Bolling lost re- 
turn games to Fort Meade and 
the Georgetown freshmen. 

Fort Meyer came to Bolling 
sitting in first place in the Army 
Military District of Washington 
league. Their record was 16-2. 
With this in mind the Flyers 
promptly added a third upset to 
their record. Having previously 
dumped the Ft. Bragg Troopers 
and the Quarters K team from 
their self-made pedestal, Boll- 
ing added a 66-60 triumph to 
their list. 

The Chincoteague Rockets— 
any relation to the Indians is in 
name only—arrived on Wednes- 
day from the Naval Air Sta- 
tion in their city. They left on 
Thursday after being soundly 
trounced by our Flyers 80-48 
The game was one-sided, with 
the Flyers holding a large half- 
time lead. Had the first team 
played the entire game the score 
might well have gone over the 
century mark 

On the other side of the ledg- 
er, Bolling found they had not 
improved enough to cope with 
the tall artist of the court 
world. Fort Meade, with their 
tall hook shot expert, Will Mar 
tin, showing the way, beat the 
Flyers 54-31 

The less said about the 
Georgetown freshmen the bet 
ter. They are just too good to 
be beat. With men like Biens 
Bolger, Markutra and Murphy 
showing the way, Bolling re- 
ceived their second defeat at 
the Hoya freshmen’s hands. This 
one was to the tune of 90-48. 

On the individual scoring 
sheet, Seymour Seitchick is still 
leading the pack. However, John 
Duignan and Arnold Benz are 
pressing him. Benz's showing is 
getting more and more consis- 
tent with each week. 
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Here is the team that is currently leading the A league of the 
squadron basketball circuit. (Standing, L to r.) Olmsheid, Hoskins, 
Stockford, Boyd and Harrison. (Kneeling, |. to r.) Team Captain 


In our wanderings over the 
base the other day, we stopped 
in at the base sym to take in 
the squadron basketball games. 
Just as we entered the door we 
saw a red-haired lad break for 
the basket. It was Don Sutton 
of the crack Food Service team. 
As Sutton started back up the 
floor after sinking his lay-up, 
several of his teammates shout- 
ed some words of praise to him. 

A few moments later Don 
Olmschied tipped in a rebound 
and received the same praise. 
It’s that team spirit that has 
helped keep the Food Service 
cagers on top of the heap in 
the squadron basketball leagues. 
The boys are playing because 
they enjoy the game and because 
they love to win. 


Pe fhe ee ee 
squadron has a wealth of good 
basketball material might have 
something to do with its win- 
ning ways, but the biggest ele- 
ment of the exceptio: record 
is the spirit behind the team. 
Everyone from the commanding 
officer, Capt. Laurel Turk, to 
the night fireman is behind the 
team, and watches its every 
move with interest. 


The men themselves bear out 
the ability factor on the team. 
The starting team has an aver- 
age experience of 5 years, av- 
erage height of 6 feet and an 
average age of 21 years. The 
result of these averages is a 
much better than average rec- 
ord. The team is well-balanced, 
with encugh veterans—like Tom 
Harrison and Jimmy Daniels— 
to keep the team in a calm, 


enough youth—in men like Sut- 
ton, Olmshied and Lonnie Boyd— 
to make a fast break attack 
function effectively. 

The attack has been so effec- 
tive that to date none of the 
teams playing against it have 
been successful enough to come 
out with a victory. The “Flying 
Saucers” have a 14 games, 
of which they have played nine 
on the base with base teams and 
five off the base with city teams. 
They have yet to be beaten. 

In off-base ee they 
played the D. C. Fire Depart- 
ment and the Co Heights 
team twice each. The fifth game 
was with the strong Calvert Hall 
team from Baltimore. 

A team is only as strong as 

in rriving 


02 -cwavewwer _ ‘thie 
to the food servers you need 
only to consider two facts: first, 
that the team scored an aver- 
age of 55 points per game; sec- 
ond, that they have won all their 
games by large margins. With- 
out competent reserves, that 
margin could not exist. How- 
ever, men like Ramey Hoskins, 
Bob Hounshell, Paul Madden 
and James Simpson make a 
coach’s reserve problem nil. 

Every team has a manager, 
but every team doesn't have a 
manager like Nick Cassatia. 
Nick is the guiding hand—he’s 
the guy the players turn to when 
they want an ankle taped or a 
new shoe lace. In addition, Nick 
arranges al] games with outside 
competition. Nick, with his salty 
chidings, adds color to an al- 
ready colorful picture. 


Bolling, Andrews 
Clash On Monday 


The Bolling Flyers will be out 
to avenge two defeats next week. 
Of the four games scheduled, 
two are with teams that have 
beaten the Bolling team earlier 
this season. 

The first of the grudge games 
is with the Flyers’ command 
rival, Andrews Air Force Base. 
The Rockets will invade the base 
gym Monday evening. This 
game is bound to be a close one 
and could be rated a toss-up. 
Andrews, at this writing, hol 
a 17-13 record. 

On Wednesday the Flyers will 
take to the road to challenge the 
Fort Meyers North Post team 
to a return game. The Flyers 
upset the Army lads 66-58 at 
Bolling last month. 

For Thursday the Flyers have 
a return match with Camp Hola- 
bird, one game for which the 
Flyers have been waiting. At 
Camp Holabird the game went 
into the last few minutes before 
being decided by a sudden Hola- 
bird spurt. This tussle is set 
for the base gym at 8 p.m. 


Philadelphia (AFPS)—Retire- 
ment of Connie Mack at the end 
of his 50th season as manager 
of the Athletics next year is 
hinted by his son, Connie jr. 
Another son, Earle, is expected 
to succeed the elder Mack “When 
the time comes.” Earle Mack 
- been field manager for the 

8. 


Bowling Standings 
And High Averages 


The individual bowling aver- 
ages of the airmen and officers 
in their respective leagues were 
released this week. Sitting on 
top of the heap in the Officers 
league was Raemy of the Wing 
Commanders. His 177 is 11 
points better than his nearest 
rival. At this stage of compe- 
tition an 11-point lead is vir- 
tually impossible to overtake. 

Other leaders are Sheppard 
and Nagy of Pilot Training, 
with 166 and 165 respectively, 
and Burnham of Headquarters 
Command Personnel and_ the 
base commander, Col. H. J. 
Amen, with 164 each. 

he Airmen’s league has pro- 
duced some high averages, rang- 
ing from Hall’s 193 to Gwarek’s 
176. The intermediate high men 
are Seplavich—181, Wallenfang 
—177 and Lyon—178. Hall and 
Seplavich are from the Special 
Air Missions team, Wallenfang 
from the Air Base group keg- 
lers, Lyon from the 4203rd, and 
Gwarek from 1103rd Mainte- 
nance. 


Airmen’s Bowling League 
Team w 
1101st Maint. 
Wing Adjutators 
1102nd Mt. (A Tm.) 
SAM ; 
4203rd PTS 
Hq. Command 
Air Installations 
1100 M&S 
Food Service Sq. 


Basketball, baseball and track 
sum up the sport interests of 


| Wallace Burrows, Flyer forward. 


Wally uses his six feet, three 
inches to good advantage in ali 
three sports. Besides being a 
forwa for the bucket boys, 
Burrows plays a long-reaching 
first base and runs the mile and 
the half mile lengths with a 
long stride. 

Wally got his start in the ath- 
letic world in De Soto, Mo., 
where he participated in the 
same three sports for the De 
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staged © zord © * mo 
are already arranged. Accord- 
ng to an announcement released 
at the base 
will take on Mike Freillo, Swede 
Berntsen will battle Lester Brad- 
ley, Al Tyler will fight Jim Sew- 
ell and Tom Kakadelas will find 
Bob Campbell his opponent at 
fight time. 

All of the fighters were in 
Golden Gloves tournament 
and advanced to various stages. 
Tom Kakadelas got the furth- 


| est by reaching the semi-final 


Soto high school, winning letters | 


in basketball and track. 


Si | 
ball | for Tony Scott and Bob Leeper. 


the school had no official baseball | 
club, Burrows was unable to get | 


a letter in that sport. However, 
he has played semi-pro baseball 
with area teams and was a mem- 
ber of last year’s Air Force 
championship team. 

On the cinder track, Burrows 
ran the half mile in 2:10 to heip 
his high school team win the 
county championship. Last year 
he was top man in the point 
column for the squadron basket- 
ball league runnners-up, the 
4203rd Photo Tech squad. 

Outside of sports, Wally has 
two interests, his wife Beverly 
and Art. No, Art is not his son. 


round before losing to Ward 


Sullivan. 
Bouts are still being arranged 


Both are still in the Gloves com- 
petition and will get top spots 
on the card. Walt Leeper is 
still pointing for a return match 
with Buddy Frazer, but chances 


| of getting the match for this 


month are very slim. 


Prospective opponents for the 
Leepers and Scott are Marine 
Will Davis; Jim Finly, another 
Glove semi-finalist; and Dave 
Humes, a local favorite. 

February 23 is the night set 
and this card is taking shape 
fast, with good bouts set and 
more good bouts being arranged. 
Plan to attend. 


Just to reassure our readers that the Chincoteague Rockets 
that played the Flyers here last Wednesday are not Indians we 
took a picture of them upon their arrival at the base gym. The 
base athletic officer, Capt. Curtis S. Butler, greets some of the 
team and the rival coach, Ensign L. C. McGuire. 


Squadron Leagues 


Results For Week 


\ LEAGUE 
Ww ie Pet. 

0 1.000 
318 
818 


Team 
Food Service 1 
Air Police 
Hg. Cmd. & Wing 
Medics 
Air Base Gp. 
1102nd Maint. 
1103rd Maint. 


500 
333 
-166 


Ne aweowoso 


Hq. Cmd. & Wing, 58; Medics, 
48; 1102nd Maint., 20; 1102nd 
Maint., 19; 1103rd Maint., 32; 
Air Police, 42. 


1102nd Mt. (B Tm.) 9 12 
Air Base Gp. 7 il 
1103d Mt. (A Tm.) 10 17 
1100 Base Flight 10 17 
1103d Mt. (B Tm.) 9 18 
VoQ 3 12 
Casual Service Sq. 3 15 


429 
389 
370 
370 
333 
200 
167 


Officers Bowling League 
Team F 
Pilot Training 
Wing Comdrs. 
Hq. Cmd. Persnl. 
Hq. Cmd. 
1100th Med. Gp. 
Base Supply 
Air Base Gp. 
Spec. Air Mis. 


055 5 


667 | 


B LEAGUE 
Team Ww 
Casual Service 
Motor Vehicle 
4202rd PTS 
Base Flight 
Air Installations 
Band 
42nd Stat. Cont. 
1100th M&S 
1005th SIU 
SAM Airmen 


ON & OVI 9-1 OD 
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m, Eddie Franey | 


| world 
| tall hook shot expert, Will Mar- 


dumped the Ft. Bragg Troopers 
and the Quarters team from 
their self-made pedestal, Boll- 
ing added a 66-60 triumph to 
their list 

The Chincoteague Rockets 
any relation to the Indians is in 
name only—arrived on Wednes- 
day from the Naval Air Sta 
tion in their city. They left on 
Thursday after being soundly 
trounced by our Flyers 80-48 
The game was one-sided, with 
the Flyers holding a large half- 
time lead. Had the first team 
played the entire game the score 
might well have gone over the 
century mark 

On the other side of the ledg- 
er, Bolling found they had not 
improved enough to cope with 
the tail artist of the court 
Fort Meade, with their 


tin, showing the way, beat the 
Flyers 54-31 

The less said about ihe 
Georgetown freshmen the bet- 
ter. They are just too good to 
be beat. With men like Biens, 
Bolger, Markutra and Murphy 
showing the way, Bolling re- 
ceived their second defeat at 
the Hoya freshmen’s hands. This 
one was to the tune of 90-48. 

On the individual scoring 
sheet, Seymour Seitchick is still 
leading the pack. However, John 
Duignan and Arnold Benz are 
pressing him. Benz’s showing is 
getting more and more consis- 


tent with each week. 
Ft. Myers 
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Seitchick 
Duignan 
Calhoon 6 0 
Barrows 
rlock 
olan 

Tark'ton 
Benz 
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Boll 
Seitchick 


3\Hansen 
10 Joy 


66 Total 26 
Chincoteague 

13 \Anderson 

6 Larson 

5|Davis 

12 Ned'roatek 

* Murphy 

18 Eliers 

5 Schwartz 
Garlock 
Jones 
Rhinehart 


4'Hines 
5 H'drickson 
4 Williams 
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80} Totals 
Ft. Meade 

1\Coleman 0 
12'Torrey 1 
6 Collen 0 
2. Kullo 

0 | Hend’kson 

4 Lafferty 


Scococosoton~ 


Geo'town 

6 Murph 
Naps 

© Worle 

4 10 Sthur 


‘ Conway 


Frosh 


SSean 


4 Bien 

2 Hekker 

© Storz 

0 Makatura 
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Philadelphia (AFPS) — The 
nickname “Blue Jays,” which 
never caught on with basebal! 
fans in the City of Brotherly 
Love, has been officially dropped 
From now on the baseball team 
will be known as the “Phillies,” 
a nickname almost as old as the 
club itself. 
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Monthly Historie] hevort & 3 Gomi, & Hn & 
1100th Air Base Wing, a lh. 


Commanding Officer 
1100th Air Base Wing 
Bolling Air Force Base 
Waghington 25, D.C. 


1, In comlionce with Wing Remilction 210-1, 23 September 19h0, the 
following history of the He & “q Sq, Hq Coma, and Nq & liq Sq, 100th AB 
Wing is submitted for the month of November 1949. 


The following Officer's were assigned to Ha & Hq Sq, 1100th Air 
‘ing, during the revorting period, ‘There ore ten (10) Officer's in 
The KOS's are as follows, 


HOS 
1a 
il 
2210 
1051 


HAME 

Tittle, Kent H, 

Austin, John F. 

Majercin, Lawrence 

jandersa, Koger L, 

Throckmouton, Kencrick 

‘ood, George 4, 

Dryum, Gerald 3, 

kosberg, Alfred A, 
Jacobs, Swell D. ¥ 
Milthollend, Hobert D, Luok7A 


per 2, dtd 1 November 1949, HQC, USAF 

par 1, dtd 2 Hovember 1949, Hyc, USAF 

par 21, dtd 5 November 1949, Hqs, Randolph AM. 
per 1, dtd 7 November 1949, HQC, USAF 

par 3, dtd & Nowember 1949, Huc, Tow 

par 3, dtd & November 1949, Hq@, 1100th 2 \r. 
per 62, dtd 10 November 1949, 3800th AD We. 
par 3, até 16 Nowenber 1945, HOO, UsoF 

par e @td 20 Hovenber 1949, MC, USIP 

par 4, dtd 21 November 19%%, Has, 110th AD We. 
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im 


w 
oa 


Page 2 of 7 Pages _ 


THIS PAGE IS UNCLASSIEIED 


THIS PAGE IS UNCLASSIFIED 


(Con't) 


2 4% follo f Officer's were assigned to H Hq Sq, ¢ Commami, 
curing.the revorting period. There or eignteen (46) ufficer's in all, 
Tae_tS'ts are as follows, fieleém 


Hos of Officer's i Bos of Officer's 

2 Officer's 1 Officer 

2 Officer's lL Officer 

2? Officer's 1 Officer 
ofvicer 2 1 Officer 
iL icer 1 Officer 
Orfieer's 1 Officer 

L Officer 


4S HAM SERIAL cone : 
8101 BAchner, Leonard i9iba (1 


€101 Homaond, Frea 3, Jr, 19774a (1) 
2601 Swigert, Herbert Cc. Ad STOVG (2) 
5100 ‘ustin, John F, 6700A {37 
102s Wood, George H, ! igs (4) 
212 Fisher, =llis L, 
91.00 Jones, Stenley 7. 
5305 Senders, Roger L. 

furnham, Velbron D, 

Jsvornisky, John Jr, 

“Llatt, Willie 

Ohlenct, Gene >. 

foyt, Robert F. 

Mumroe, Williard b, 

Webster, Faward 

Richerdson, John 

Jackson, George M, 


j 16) 
Anderson, inston », 15A4Ba (37) 


par 7, dtd 1 Nev 46, bem of the AP, Wash DC 

per 38, dtd 1 Nov 49, lq, 1100th AB Wing 

per 4, dtd 1 How 49, loolst I G Unit, Lengley UD 
par 10, dtd 2 Nov 45, 10th Keseue Sq, Pt Lich rdsen, Ala. 
par 1, dtd 2 liow 49, Hqs, AU, Maxwell A™B 

par 22, dtd |) Nov 49, Hq, Lowry A'S 

per 5, dtd 5 Wow "9, Ho, AAC, Pt. Riehordson, Als. 
par 4, dtd 7 New 45, Hq, AU, Moxwell Ara 

par 33, dtd 8 Nov 49, Hq, 1100th AS Wing, 

par 3, dtd € Nev 9, Hq, Ninth AP, Lengley Av 

por 48, dtd 11 Mow 9, 3800 AU We, Nexwell 173 

par 36, 4t@ 1) Now 49, 3600 Au Wg, Maxwell A 

par 20, dtd 16 Nov lig, 1600th AT Wg, Westover A 
2627, par 1, dtd 20 How 45, AT Wg, Fairflelt-suatem 1:7 
7&, par 3, dtd 22 Nov ig, Hq, USF 

227, per 1, dtd 23 lov "9, Hoc, usar 

SO 34, par 1, dtd 26 Nov "9, 17034 AT Gp, Brockley 7", Ala, 
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3. During the month of November, twenty-one Airmen were ascimed to 
Hq & Hq Sq, 1100th Air Base Wing, ‘The MS's are as followst 


per MOS KOS 
b22 
2976 
327% 


405 
off 


: 


itil 


The mumber of Airmen were assigned to the foliowing Duty Sections. 


Duty Section No. of Airmen aecti 
Cheplin's Office 1 Airman F sor 


Madget & Fiscal 1 Airman 0S/ Material 
Officer*s Club 3 Airmen Stat Service 
Finance 2 Airmen Billeting 

fing Adjutant 2 Airmen 3g. Orderly Ha. 
Squadron Overhead 1 Airman 


Of these Airmen who were assigned to us, two were Naster Sergesnte, 
one wes a technics] sergeant, three vere staff sergeant's, two were 
sergeant's, four were corparals, six wore Pfe's, and two orivates. 


4%, During the month of November, seven Airmen vere ansigned to the 
Hq & 4q Sq, Hq Command, ‘The MOS's are as follows, 


MO 


213 ! 
055 1 Airnan 
502 1 Airman 


The number of Airmen were assigned to the following Duty Sections. 


Set 3o._ of Aimsen 
Comptroller 2 Airmen 
ublic Information 1 Airman 
DOS/Operation (Pentagon) 1 Airman 
\0S/ Operation 1 Airman 
Mobilization 1 Airman 
Ady Inspector i Airman 


Of these Airmen vho vere assigned to us, One was a technicel serreant, 


two were sergennt's, one vas a Corporal, one was a Pfc, and two were 
rivates. 
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5. The promotions for the month of November for Hq & Hq Sq, Hq Comd,, 
are as fol) ows, 


Sgt Hugh =, Fllis aF 1h 26 Gn 
Gol Jos@oh Y, “roulx AY 31 427 830 


Pfc Gerald H, Clements F 19 33% 908 
‘fe Cherles L, Hitchey AP 18 341 269 
‘fe Howard ©. Hutehineon Jr, AF 3 306 751 
"fe Wayne J, Marcotte AF 16 303 947 


6. The promotions for the month of November for Hq @ Hq Sq, 1100th 
‘ir Nase Wing ore as follows, 


r 36 202 53 


P13 chy 851 


Leovolé Kanner 

Donald 2, Swenson 

Jou, Veekorek 

Thomas J, Harris 
Jooe~h K, ‘ondberg 
\llen 4, Thistlethw.ite 
Donald D, Whittemore 


6, The Squadron Jasketebeall tecm hes won four (4) while losing one 
(1) game, we Scores of the gemec »layed are ae fol t f 
& é ayed are sz ows gl ileal 


Headquarters Comnend Seore ie) a 
‘endeunrters PUB & Air Sase Groun 
Headquorters Command 36 S Of “icer's 
Headquarters Command 57 110ist Maint Seq 
ferdqua:ters Commend 27 1100th Food Service %q 
Hendquarters Command 45 1102nd Maint Sq 

‘4 5 


‘ef 
i/, 


4 ‘Yipee Y ¥ 
7. The Squadron held » Than¥ssiving BT Thursday, 2th ef 4 
Sovember 19/9, in the Squadron Dey Room, efreshment's were served to all, 
Several welleinowm Officer's attended this party, such as Col,AMen, 
Col, Kemp and the Cheolain's of the bese. Four oictures of the perty wil) 
be attached vith this re-oort, 


WTOR Jr, 
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SURJECT: Monthly Historical Revort, Hq & Hq Sq, Hq Coma & Hq & Hq Sq, 
1160th AB Wing. 


Commanding Officer 
1100th Air Base Ving 
Bolling Air Force ase 
eshington 2, D.C. 


1. Im compliance ‘with Wing Regul«tion 210-1, 23 Sentember 1949, the 
following Mistery of the Hq & Ho Sc, Hq Comnand & He & Hq So, 1200th AB 
Wing is submitted for the Month of December 1949, 


2. During the Month of December 1949, fifteen (15) Officer's were 
as igned to Headquarters & Hea quarters Scuadron, Headquarters Command 
and were assigned to various sections of Hendquarters Command, 


3. During the Month of December 1949, suven (7) Officer's were 
assigned to Hea:quarters & Headquarters Squadron, 11lO0th “ir Jace Wing 
and were futher assigned to various sections of Headquarters, 1100th Air 
Base Wing. 


hi, Vive (5) Airmen were assigned to Headquarters & Headquarters 
Squadron, Heedquarters Comumd during the month of December 1949. 


s These Airmen were assigned to the followine gamed “Sections in 
Headquarters Commend during the month of Decenber 1949, Three (3) vere 
assigned to D°S/"ersonnel, one (1) was assigned to SJA and one (1) wes 
assigned to Nobiligsation. 


b. Of these five Airmen, two (2) were Master Ser-cants, Two (2) 
were Corporals and one (1) wes = "rivate First Class, 


5. Six (6) Airmen were assigned to Headquarters 4 Headquarters 
Squadron, 1100th Air Sase Wing turing the Month of December 199 and were 
futher assigned to various sections of the 110°th Air Bese Wing. 


a, These Airmen were no -igned to the following named sections in 
Rendquarters, 1100th Air Sase Wing. Two (2) were as igned to “round Trainine, 
two (2) were assigned to Finance, one (1) was assigned to Milleting, ond one 
(1) was sseigned to Com troller. 


b. Of there six Airmen, one (1) wae » Technics] Serreant, one (1) 
wos a Staf’ Sergeant, two (2) were Sergeants and two (2) were Cornoral's, 


AGE of 2 PAoES, 
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6, The promotions for the month of December 1949 for Hq & Hq Sq, 
Hq Command are as follows. 


a. The following nemed Airmen were wromoted to the gerade of 
Steff Sergeant. 


Sgt. Robert R. Cook AF 17 229 513 Al?H: SO 165, ner 1, Hes, 1100th 
Set. Raymond F, Guard AF 12 O86 083 AUTH: SO 169 nar 1, Hqs, 1100th 


». The following named Airmen were promoted to the grade of 
oral, during the month of December 194°, 


Clarence H, Mullin AF 57 208 440 AUTH: SO 169, par 1, Hen, 1100th / 
Donald L. Willfams AF 17 245 616 AUTH: 30169 er 1, Has, 1L00th 


7. The promotions for the month of December 1949 for Hq & Ha Sq, 
1100th AB Wing are «s follows. 


a. The following named Airmen vere promoted to the gerade of 
Staff Sergeant. 


Sgt. Steve J, Myzel AF 15 001 119 AUTH: 50 169, var 1, Hes, 1100th 
Sgt. Ranson H. Simson AF 15 068 686 AUTH: SO 169, 1, Hqs, 1100th 


b. The following named Airmen were rromot«d to 2 arade of 
Technical Sergesnt,. 


8/Sgt Benigno G, Lago AF 42 227 165 AUTH: $0 169, Has, 1100th 
S/Sgt Boyd K, Yoterman AF 20 326 865 UTE Oo 16, Hqs, 1100th 


The following neméd Airmen were promoted to rage of 

AUTH: 30 169, par figs, 1100th 4 

fc Jose enta Merrie | ‘ AUTH : ; Hqs, 1100th 
fe Richard ?, Mayhew ; Uta: & A : Has, 12°0th 


. Phe following nomed Airmen were romote: gerade of 
Private First Class, 


‘vt. Josenh Febbo A 13-302 091 AUTH: SO 18h, ll, Has, 1100th AD We 
Pvt. Gordon . Isascs AF 16 265 835 AUTH: 50 184, per 11, Has, 100th 4B ¥; 
Pvt. Wugene 5, Sammage AF 14 287 843 AUTH: SO 18h, ; ll, Hqs, 1100th AB ve 


8. During the month of December 1949, one (1) Airman from Hq & liq Sq, 
110th 45 Wing was admitted to the Station Hospital. 
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9. ‘The Squadron Basketball Team hae won four (!) games while 
lowing two (2) games, ‘The teom is in third (3rd) place in the Squadron 
ase Cometition, ‘ictures of the game between the Air Police Squadron 


and Headquarters Comaand quadron will be mbmitted with revert, The 
scores are an follows: 


HERADQUART IES GO) MAND t PYORRATS 
a ee eed 
- age 


Group 
Sat Officers 
U10lst Maint Sq 
1100th Food Service Sq 
11024 Maint Sq 
1100th Air "olice Se 


10. ‘The Squadron hed a Christmas Party which was held in the Dey 
Room on Friisy, 23 December 1949. The day room wna comoleted with 
Christmas decorations, purchased through the Squsdren Fund, All Officers 
of Hendquerters Command & Headquarters, 110Cth Air Baee Wing and Civilicns 
fore invited. Several well known Officers were present, such x2: Colonel 
Nears, Colonel Stogner, Major Fischer, Major Kilbourne, Mafor Adams, 
septein Syle, Captain Paige, Mr. Sendri and the Chenlins on the “ase. 

The party commenced at 1300 hours and ended et 1800 hours, with refresi- 
mente being served to all, Pictures of this affair are attached to this 
report. 


li. During the month of Uecenber 1945, the Squatron wes issued 
linoleum which hus been used to cover the floors of the berrecks, This 
work woe @Gupervised by Steff Ser ters Squadron 
1100th Air Sase Wing. 


Incis: JOHN R. HINTON JR, 
Incl 1- Pictures, Basketball Came Captain, USAF, 
Incl © = “ictures, Christaas Verty Command ing. 
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20 February 1950 
Historical Report for the Month of January 1950 


Commanding General 
Headquarters Command 
United States Air Force 


ashington 25, D.C, 
rig seed | Historical Section 


1. In compliance with Paragraph 5 
Historical Report for Headquarters & Headquarters Sq » Heada 
Command United States Air Force is submitted for the month of Jan ry 1950. 


Ie ORGANIZATION. 


Ae Past Data. 


1. The original designation of this unit was "A" Squadron, 
lst Air Force Base Unit, which was changed to ee" quarters & Headquarters 
Squadron, Bolling Field Command. 


2. Om 10 March 1948 at Bolling Air Force Base, Washington, 
D.C., Headquarters & Headquarters Squadron, Bolling Field Command was 
activated by Paragraph 2, General Orders Nusber 7, Headquarters, Bolling 
Field Command. Bolling field Command was redesignated Headquarters 
Command thited States Air Force by General Orders Number 1, Headquarters 
Command United States Air Force, 17 March 1948, 


3e The source of original personnel was "A" Squadron, let 
Air Force Base Unit. 


Since activation, there has been no change in station. 


Be Present Data. 


1. ‘The designation of this organization is lieadcuarters 
& Headquarters Squadron, Headquarters Command United States air Force. 


F 2. This unit is located at Bolling Air Force Base, ‘ash- 
ington 25, D.C. 


IS UNCLASSIFIED 
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Ltr to CG, Ik Comi USAF, Subj: Historical Report for the Yonth of Jam- 
ary 1950, dtd 20 Feb 50, con't, 


3- The Commandirs Officer is Captain JOHN 2 HINTON, JR, 
and the Adjutant is Ist Lt CHELSEA E BRANSGH. 

The current mission is to provide personnel necessary 
for the operation and administration of Headquarters Command United States 
Air Force, to administer personal records of airmen and airwonen assigned 
to the squadron, to maintain strength accounting of all personnel and to 
perform such other duties and adninistration as is necessary. 


5. Tire were no subordinate units or detaciments to this 
organization. 


6 lumber of 1/0 & BE, was negative due to the fact mit is 
operating under TD. 


7» the provisions for administration and supply were ac- 
complished in accordance with existing regulations and directives. uarters 
were overcrowled due to the increasing number of personnel being assigned. 
Adequate provisions for rations were submitted and complied with by re= 
sponsible sources, 

II. TROOP STRENGTH. 


de The following chart indicates the number of officers and 
airmen assigned during the month: 


First Day of Month 
Last D 
II. “MAJOR CHANGES AFFZCTING THE UNIT DURING THE MONTH. 
Ae There were no major changes during the month. 
IV. LOSSES BY ACCIDENT Gh ILLNGSS DURING THE MONTH. 
Ae Loages by accidents or illness during the sonth were negative. 
Ve AWARDS AND DECORATIONS DURING THE MONTH. 
Ae legative. 
VI. NARRATIVE. 


Ae CokOnel SYDNEY D GRUBBS, 6604, was given temporary appointment 


2 


UNCLASSIFIED 
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Ltr to CG, Hq vomd USAP, Subj: Historical eport for the Month of Janu- 
ary 1950, dtd 20 Feb 50, con't, 


te rank of Brigadier General, 31 January 1950, effective 1° January 1950, 


Be The Squadron Basketball Team which is composed of members of 
both Headquarters & Headquarters Squadron, lieadquarters Command United 
States Air Foree, and tleadquarters & Headquarters Squadron, 1100th Air 
Base Wing, are tied for second place in the Base Squadron Competition. 


Ce The articles of War were read 26 Janmary 1950 in the Base 
Theater by lst Lt Branson, ‘ 


a. During the month two (2) airmen were discharged, two (2) 
airmen re-enlisted for an unspecified period, one (1) airman re-enlisted 
for six (6) years, and three (3) airmen were transferred, 


VIL. APPENDICES, 


Ae Paragraph 2, Special Orders Nuober 19, Department of the Air 
Foree, dated 27 January 1950, are attached to this report, lientioned or 
ders announces the texporary appointment of Colonel SYDNEY D GRUBBS to 
the rank of BRIGADIER GENERAL, 


Be Attached is Roster Of Key fersonnel, officers and non-con- 
missioned officers, 


VIII, HISTORIES oF SUBORDINATS UNITS, 
Ae Se@ paragraph IB5, 
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The following named tepewal-ePficter, Officers, and on=Jommissioned Jfficers are 


sey ‘ersonnel assigned to lieadquarters ind Headquarters quadron, lieadquarters 


Ormary ited es air Force: 
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Symbols: DP—By direction of the President AD—<Active duty 
ae directed is necessary in the EDCSA— jive date of change of strength account- 
military service 
WP—Will proceed to PDALY— Dare 
TP. by officer or hig dependents DDALVP—Days’ 
by , privately owned automobile is 
aul on 
VOSAF—Verbal orders Secretary of Air Force 


‘ sufficient 3 
SMOP—So much of paragraph 


SPECIAL ORDERS ) DEPARTMENT OF THE AIR FORCE 
NO. 19) WASHINGTON, 27 January 1950 


EXTRACT 


1. DP announcement is made of the apmt of the folg-named USAF offs in the USAF 
UP Title V, Off Pers Act of 1947, w/gr and dt of rank as indicated: 


To be MAJ GEN + | 


FRED S BORUM, 45A, w/rank fr 27 May 44 

JOHN E UPSTON, 49A, w/rank fr 28 May 44 
LAURENCE C CRAIGIE, 614, w/rank fr 29 May 44 
DAVID M SCHLATTER, 62A, w/rank fr 30 May 44 
ROBERT W HARPER, 534A, w/rank fr 31 May 44 
RICHARD E NUGENT, 57A, w/rank fr 1 Jun 44 
OTTO PAUL WEYLAND, 63A, w/rank fr 2 Jun 44 
EARL W BARNES, 674, w/rank fr 3 Jun 44 
CHARLES P CABELL, 70A, w/rank fr 4 Jun 44 
CHARLES B STONE, 3d, 66A, w/rank fr 5 Jun 44 
LAURENCE S KUTER, 894A, w/rank fr 6 Jun 44 
GORDON P SAVILLE, 48A, w/rank fr 7 Jun 44 
JOSEPH H ATKINSON, 90A, w/rank fr 8 Jun 44 


To be BRIG GEN 


WARREN R CARTER, 181A, w/rank fr 29, Apr 48 
THOMAS H CHAPMAN, 189A, w/rank fr 4 Sep 49 
CHARLES E THOMAS, JR, 192A, w/rank fr 5 Sep 49 
ALFRED A KESSLER, JR, 216A; w/rarik fr 6 Sep 49 
FRANCIS L ANKENBRANDT, 267A, w/rank fr 7 Sep 49 
MORRIS R NELSON, 277A, w/rank fr 8 Sep 49 
KENNETH P McNAUGHTON, 278A, w/tafik fr 9 Sep 49 
ELMER J ROGERS, JR, 294A, w/rank fr 10 Sep 49 
CLARENCE S IRVINE, 296A, w/rank fr 11 Sep 49 
GEORGE R ACHESON, 335A, w/rank fr 12 Sep 49 
GEORGE W MUNDY, 358A, w/rank fr 13 Sep 49 
ROSCOE C WILSON, 360A, w/rank fr 14 Sep 49 
WALTER E TODD, 361A, w/rank fr 15 Sep 49 
BRYANT L BOATNER, 362A, w/rank fr 16 Sep 49 
SAMUEL R BRENTNALL, 364A, w/rank fr 17 Sep 49 
FRANK F EVEREST, 366A, w/rank fr 18 Sep 49 
WILLIAM H TUNNER, 374A, w/rank fr 19 Sep 49 
AUGUST W KISSNER, 386A, w/rank fr 20 Sep 49 
EMMETT O'DONNELL, JR, 387A, w/rank fr 21 Sep 49 
WILLIAM M MORGAN, 439A, w/rank fr 22 Sep 49 
WILLIAM E HALL, 460A, w/rank fr 23 Sep 49 
FREDERIC H SMITH, JR, 461A, w/rank fr 24 Sep 49 
WILLIAM F McKEE, 467A, w/rank fr 25 Sep 49 
RICHARD C LINDSAY, 476A, w/rank fr 26 Sep 49 
THOMAS S POWER, 481A, w/rank fr 27 Sep 49 
DONALD L PUTT, 494A, w/rank fr 28 Sep 49 
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2. DP announcement is made of temp apmt of the folg-named’ USAF offs in the 
AFUS UP Sec 515, Off Pers Act of 1947, w/gr and dt of rank as indicated: 


To be MAJ GEN 


HUGO P RUSH, 75A, w/rank fr 10 Jan 50 

CHARLES E THOMAS, JR, 192A, w/rank fr 11 Jan 50 
AUGUST W KISSNER, 386A, w/rank fr 12 Jan 50 
FRANK A ARMSTRONG, JR, 427A, w/rank fr 13 Jan 50 
ARCHIE J OLD, JR, 605A, w/rank fr 14 Jan 50 


To be BRIG GEN 


JOSEPH H DAVIDSON, 1214, w/rank fr 10 Jan 50 
EDWARD H UNDERHILL, 421A, w/rank fr 11 Jan 50 
ALBERT BOYD, 424A, w/rank fr 12 Jan 50 
KINGSTON E TIBBETTS, 436A, w/rank fr 13 Jan 50 
FREDERICK R DENT, JR, 444A, w/rank fr 14 Jan 50 
STUART P WRIGHT, 510A, w/rank fr 15 Jan 50 
MARK E BRADLEY, JR, 552A, w/rank fr 16 Jan 50 
ROBERT E L EATON, 594A, w/rank fr 17 Jan 50 


Z 


mus 30 


PHILLIPS . , w/rank fr an 


3. BRIG GEN PHILLIPS W SMITH, 897A, USAF (presently asgd to Hq AMC, 
Wright-Patterson AFB, Dayton, Ohio), is asgd to dy as Ch, Proc Div, AMC. 


BY ORDER OF THE SECRETARY OF THE AIR FORCE: 


OFFICIAL: 


L. L. JUDGE HOYT S. VANDENBERG 
Colonel, USAF Chief of Staff, United States Air Force 
Air Adjutant General 


(SO 19, 27 Jan 50) 


w U.S. Government Printing Office, 1950 J851882/114 
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20 April 1950 


MARCH 
SUBJECT; Historical Report for the Month of Sesenepy 1950. 


Commanding General 
Headquarters Command 
Bo Air Force tase 


tashington 25, D.C. 
ATTN: Command Historical Section. 


1. In compliance with par 5, Command Regulation 210-1, the Historical 
Report for Hg & Hq Sq, Hq Comd, USAF, is submitted for the month of March 
1950. 

I. ORGANIZATIGN, 
A. Past Date. 
1. See February 1950 history for last Summary of the past data. 
B. Present Date, 


1, The designation of this organization is Headquarters & Head- 
quarters Squadron, Headquarters Coumand United States A& Force. 


2. ‘This umit is located at Solling Air Force Base, Yashington 25, 


D.C, 


3. The Commanding Officer is Captain JOHY R HINTUN Jr and the 4a j- 
utant is lst Lt CHELSEA E BRANSON, : 


4. The carrent mission is to provide persomel necessary for the 
operation andadministretion of Headquarters Command United States Air Force, 
to administer personal records of airven assigned to the squadron, to main- 
tein strength accounting of all personnel and to perform each duty and such 
administration as is necessary. 


5- There were no subordinate uniis or detachmenta to this organi- 
zation during the month. 


7S 
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Ltr to CG, Hq Comd,US.F, BaFB, ash 25, 0.C., Subj: Historical lteport for the 
month of Larch 1950, dtd 20 april 1950 


Number of T/0 & 5, was negative duo to the fact unit is operating 
undet TD, 

7. The provisions for administration and supply were accomplished in 
accordance with existing regulations and directives. Adequate srovisions for 
rations were submitted and complied with by responsible personnel. 

II, TROOP STRENGTH. 


& The following chart indicates the number of Officers ami jirmen assigned 
during the month: 


Authorized 3frenth Actual Strencth 
Date Off & FO amn Total Off & WO Amn Total 
1 March 1950 45 74 127 55 
31 March 1950 45 82 127 53 
XI, MAJOR CHANGES AFFECTING THES UNIT DURING THE MONTH, 
ie There were no major changes during the month. 
IV. LOSSES BY ACCIDENT OR ILLNESS DURING THE MONTH, 
Ae Negative. 
V. NARRATIVE. 


Two (2) Airmen were discharged, eleven (11) Airmen transferred, ad one (1) 
Airman assigned, The following named Airmen were promoted to grades intidated: 


Eromoted to the Grade of Sergeant. 
Carroll . Funk AF 13 276 974 


Herbert J, Snover AF 12 296 635 
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Ltr to CG, Hq Comi, USAF, BAB, “ash 25, 0.0., Subj: His torical Neport for 
the month of varch 1950, dtd 20 April 1950. 


\pproximately 95% of the personnel has appeared before the Airman Career 
Guidaree Board for conversion to the lew sir Force Speciality, The same per= 
centage has been publicised on Special Orders and the necessary informtion 
has been transferred to the Forms 20. 


VI. ANARDS AND DECCRATICHS | Ing 7 
A. Negative. 


VII. Ai PRIDICES, 


pecial Grders Humber 4], ligs, 110th 45 ig, 
report. entioned order announces promotions. 


dated ] 


> * 


TES @ SUBURDDIAT 


jee paragraph I 05, 


JOHN R HINTON Jr 
vaptain, U 
Jonmani ing. 
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HEAD UARTERS 
1100TH AIR BASE “TING 
Bolling Air Force Base 
Washington 25, D. C. 


SPECIAL ORDERS 
NUMBER 41 


YW, UP AR 615-5 as amndd, fol amn, Hq and Hq Sq, orgns indicated, are aptd 


to gers as indicated. 


—~Cpl James A. Bell, AF14301117 
100th AB Ng 

Cpl Carroll M. Funk, AF13276974 
Hq Comd USAF 

Cpl William H. Malone, AF17188108 
1100th AB Weg 

Cpl Charles E. Newton, AF16285846 
1100th 4B “g 

Cpl Herbert J. Snover, AF12296635 
Hq Comd USAF 


1 March 1950 
EXTRACT 


Sergeant 


Cpl Kenneth L. Carleton, AF31318591 
1100th AB Wg 

Cpl John P. Komperda, AF16288196 
1100th AB “Ig 

Cpl Robert E. Willer, AF17241689 
1100th AB "Wg 

Cpl Harold Shehan, AF44095287 
1300th AB %g 

Cpl Ejward C. Whited, AF37&21382 
1100th AB We 


Cpl Ernest F. Zakrzewski, AF16279441 


1100th AB Wg 


Corporal 


fe Robert F. Dunning, AF15279781 
1100th AB Wg 

Pfc Thomas A, Roberts, AF17258862 
1100th AB %g 

Pfc Melvin T. Soulliere, AF16293756 
1100th AB %g 


Pfc Louis R. Destefano, AF12342118 
1100th «B Wg 

Pfc Dorothy J. Pounds, AA8319014 
1100th aB Wg 

Pfc Bernard F. Scull, AF16189080 
1100th AB %g 


BY ORDER OF COLONEL AMEN: 


C. A. PAIGE 
Capt, USAF 
Adjutant 


OFFICIAL: 


“4 ai 
Chis’ veel 
7 JAY C. SWEARIMGEN”’ 
1ST LT, USAF 
Asst Adjutant 


DISTRIBUTION: "A" 
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19 July 1950 


REPO 


zZ 


1. In compliance with paragraph 5, Command Regulation 210-1, the 


Historical Report for Headquarters & Headaurters Squadron, Headquarters 
Command United States Air Force is submitted for the month of June 1950. 
I. ORGANIZATION 
Ae Past Data 
1. See May 1950 history for last summary of the past data. 
B. Present Data 

1. The designation of this organization is Headquarters & 
Headquarters Squadron, Headquarters Command United States Air Force. 

2. This unit is located at Bolling Air Force Senn, jashing- 
ton 25, District of Columbia. 

3e The Commanding Officer, Captain JOHN R HINTON, JRy Ad- 
jutant, lst Lt CHELSEA E BRANSON; and the Assistant Adjutant, lst Lt 
WESLEY T STEWART. 

4-e ‘The current mission is to provide personnel necessary 
for the operation and administration of Headquarters Commad United States 
Air Fores, to administer personal records of aimmen assigned to the squai- 
ren, to maintain strength accounting of all personnel and to perform such 
other duties and administration as is necessary. 

5+ There were no subordinate units or detachments to this 
organization during the month. 
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6. Number of T/0 & E was negative due to the fact unit is 


operating under Table of Distribution, 

7. ‘The provisions for administration ami supply were ac- 
complished in accordance with existing regulations ami directives.  uar- 
ters were overcrowied due to the increasing number of personnel beine as- 
signed, Adequate provisions for, rations were submitted and compliei with 
by responsible sources, ny 
TD TROOP STRENUTI 

Ae The folloxing chart indicates the number of officers and 
airmen assigned during the month: 


First Day of Month 
Last Day of Month 


Ti MAJOR CHANGES AFFECTING THE UNIT DURING THE MONTH 

A. There were no major changes during the month. 
iV LOSSES BY ACCIDENT OR ILLNESS DURING THE MONTH 

Ae Negative. 

NARRATIVE 

Four (4) airmen were dd ccharged, six (6) officers ami three (3) 
airmen wore assigned, and thirteen (13) officers and one (1) airman were 
transferred, In the Monthly Parade held on the base, this squadron 
shared honors with two (2) other organizations as the winners. Privates 
First Class Donald L Varin, AF 15288307, and Chester F Richardson, AF- 
13308786, were promoted to the grade of Corporal. 
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VI AWARDS AND DECORATIONS DURING THE MONTH 


A. ‘There were no awards or decorations during the month, 
VII APEDICES 


A. Attached is Roster of Key Personnel*, officers and noncom 


missioned officers. 
VIII HISTORIES OF SUBORDINATE UNITS 


Ae See paragraph 135. 
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COMMANDING OFFICER 
of BOLLING FIELD 


Air Force Photo 


i officers and enlisted men Of Headquarters Squad- 


ron, Army Air Forces, by this means express to Col. 
Parker, his officers and all Bolling Field personnel 
Our sincere appreciation for the fine cooperation, 
courtesy and friendliness accorded us on this field. 

Our duty has been made constantly easier and more 
Pleasant through the facilities available on the post 
and the untiring efforts of Bolling Field officers and 


men. 
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Ape without wings... 

that's the kiwi (pro- 
nounced kee-wee). It's 
also Army Slang for non- 


flying members of the Air 
Forces. 


HEADQUARTERS SQUADRON, ARMY AIR FORCES 
BOLLING FIELD, D. C. ~ 


i 


UNCL» SSIFIEH 
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MAJOR LOUIS J. NICOLETTI Air Force Photo 
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EADQUARTERS Squadron of the Army Air 

Forces was not always a "kiwi" organ- 
ization. At one time, 48 flying officers 
and trained air and ground crews were 
listed among its personnel. On the hang- 
ar line stood two bombers, two pursuit 
ships, and a trainer, serviced by a 
force of 40 mechanics and maintenance 
men. 

Born at Langley Field some years be- 
fore the present conflict, the squadron 
was first known as Headquarters and 
Headquarters, G.H.Q. It later came under 
the Air Force Combat Command and more 
recently under the Army Air Forces. It 
is now known simply as "Headquarters 
Squadron, Army Air Forces". 

The main purpose of the organization 
Since its arrival at Bolling Field a 
year and a half ago has been to act as 
a service squadron for Air Force Head- 
quarters and to provide trained person- 
nel for directorates located downtown 
and across the river. The hangar line 
was dropped early last summer, since 
which time the squadron has confined 
itself to performing non-flying but 
highly essential jobs of many kinds. 
Some of its members work on the Field 
and in War Department directorates at 
tasks which require a great deal of 
skill and technical training. Others, 
most of them former mechanics and truck 
drivers, are rendering a vital service 
in the Transportation section, which 
keeps men and supplies rolling. Also 
under the jurisdiction of Transportation 
is the maintenance of the ferry system 
across the Potomac. The "sailors" who 


YOUR SQUADRON 


man the boats have one of the most novel 
assignments to be found anywhere in the 
Air Forces. 

Backgrounds of the men range from 
prizefighting to painting. Probably no 
other outfit on the Field contains mem- 
bers who come from as many parts of the 
country or who did as many different 
things in civilian life. The roster has 
at various times listed movie stars, 
famous athletes, college professors, 
racing drivers, embalmers and lawyers. 

Two movie actors, Burgess Meredith and 
Gilbert Roland have been members. Mere- 
dith received a commission and was 
transferred, but Roland remained for 
many months. He piloted one of the 
ferry-boats and had earned a corporalcy 
before departing for Officers' Candidate 
School in the fall. Lt. Gene Raymond, 
Capt. Elliott Roosevelt, and ball-player 
Hank Greenberg have also had brief 
contact with the organization. 

Since Pearl Harbor, the squadron has 
trained cadres which have activated new 
Air Force groups in England, Africa, 
Australia, Alaska, Latin America, and 
in all other countries where American 
arms are concentrated. The exact number 
of those who have left for overseas ser- 
vice may not be revealed, but the total 
is in the hundreds. 

While we of Headquarters Squadron no 
longer fly the planesnor man the guns, 
we may feel entitled to claim a share in 
the final victory. Our jobs are import- 
ant--some of them tremendously so--and 
we are all doing our bit in one way or 
another to "keep ‘em flying". 
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quadr On 
SWEETHEART 


HE has eyes of "a Mediterranean blue, 
gold-blonde hair, 


and a creamy com- 
plexion’, 


says S/Sgt. Norm Bernhardt, 
who submitted Miss Thelma O'Rourke's 
photo in the Squadron Sweetheart contest. 

The winner hails from Chillicothe, 
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Missouri, 
ment. 


and works at the 
Her favorite pastime 
and she's crazy about 
Dorsey. 


War Depart- 
dancing 


the music of Tommy 


is 


We are looking forward tc the day when 
Miss O'Rourke will be our guest of honor, 
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QUADRON government is centered in the 

orderly room. Your service and class- 
ification records, orders and pay pass 
through the hands of the officers and 
men pictured on these two pages. 

Listed along with their duties, the 
following are shown: 1. Lt. Hedo M. 
Zacherle, Adjutant and Personnel Officer 
determines the job for which each sold- 
ier is fitted and supervises the work of 
the orderly roon. 2. Warrant Officer 
Richard Gushman, our former topkick, has 
changed uniforms but remains as Assist- 
ant Personnel Officer. 3. Ist Sgt. Kyle 
B. Mitchell, the new "father" of the 
squadron, is the official link between 
enlisted man and officers. 4. The morn- 
ing and mess reports fall to T/Sgt. 
Roderic Frederickson, who is assisted 
by Pvt. Bob Arnold. 5. S/Sgt. George 
Dzurinko, now enjoying tropical Florida 
breezes, gloats over a K.P. list. His 
shoes are being filled by Pvt. William 
Fasolo. 6% In charge of training act- 
ivities is Lt. Roy Gertmenian, Security 
Officer and Supply Officer. 


; 


~ % 


oa — 
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MINISTRATION 


THE personnel section is headed by 

Sgt/Major Louis Wolff, seen in Fig. 7 
conversing with S/Sgt. Clifford Tustin, 
who handles statistical reports. 8. The 
transmittal of records is under the 
jurisdiction of T/Sgt. John Kitchens and 
S/Sgt. William Beier. 9. These are the 
boys who pay ycu off. The finance sec — 
tion, left to right, includes T/Sgt. Guy 
Beightol and S/Sgts. Norman Bernhardt, 
Charles Gifford and Alfred Tipping. 
10. In solemn conclave are Sgt. Bill 
Andrews, S/Sgt. Clyde Neil and Sgt. 
Carroll Conner. Sgt. Andrews types gen- 
eral correspondence and prepares duty 
rosters, while Sgts. Neil and Conner 
specialize in immunization and classifi- 
cation records. 11. If you're interested 
in becoming an officer or in training as 
an Aviation Cadet, S/Sgt. Fred Mintz, 
here seen interviewing Applicant Henry 
Ceglarski, is the party to see. 12. 
S/Sgt. Ben Johnson, the furlough man, 
also takes care of allotments, insurance 
and War Bonds--especially War Bonds! 


its 
; 
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AIL FROM HOME 


1. Cornered on the steps of H-29, S/Sgt Hank Vogt comes through for his clamoring 
public. 2. The postman is # popular guy--especially when he packs a full pouch. 
3. Sgt. Stanley Busby ia morale-dispenser in the new mail room. 4, Two customers 
stand by as Burby searches the stacks. 3. No mail. Bitter disappointment is re- 
flected on this mn’s face as he leaves empty-handed. 


"TAKE away a soldier's mail and you 
lower his morale. Letters are as im- 
portant to his spirit as is food to 
his boay. Not even the monthly pay en- 
velope gives a fellow the life that 
those "certain" letters from home ac- 


complish. 
On this page are typical shots of the 


squadron's mail set-up in operation, 
featuring the smiling face of the one 
and only Hank Vogt, who carried his 
mail-bag into the Air Corps with him. 


THIS 
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DAY ROOM 


LS/Sgt. 


are Pvt. 


inger for a bit of close harmony are Corp. Jarz, 
Pvt. Dick Hildebrand pens a masterpiece to the girl he 


S/Sat. Johnson. 5. 
left behind. 6. 
3 and 5 by Anderson) 


ALF a step from the mess hall and 

within range of all barracks is the 
day room--center of off-duty activities 
in the area. 

Go there almost anytime and you'll 
find a lively game of ping pong or 


Bitterly braces himself for the “kill. 2. 
polishes one of the squadron's many athletic trophies. 
Terhune and Corp. Shanefeit. 4, Gathered around Sgt. Harry Bell- 


Pyts. Ward and Smedra relax 


Sat. Grant Cressaan 
3. Racking 'em up 


Weiner and Smedra, and 


(Photos 

billiards in progress. In the adjoining 
room, which is filled with davenports 
and big chairs, other soldiers are 


reading and writing. 
Keeper of the day room is Sgt. Grant 


Cressman, who spends most of his wak- 
ing hours with a dust cloth in his hand. 


in the reading room. 


THIS 
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MESS 


1. KPa’ Dick Carl and Sam Mark unload a shipment o 


HAL 


f beef while S/S@t. Jones checks. Driver Charles Kam 


stends by. 2. Capt. T.F. Lynch is Squadron Mess Officer. 3. No broth is spoiled by cooks Velten, Al- 
sup and Brittingham. 4. Corps. Widier and Jackson prepare e466 plant. 5. Meas Sgt. Sunday is Capt. 
Lynch's right-hand man. 6. Rolls “like mother used to make" are shaped by bakers Mortor ff and Harbison. 
7, Butcher Turko knows how to get the most out of a quarter of beef. 8. S/Sgt. Walk decorates Maj. 
Francis’ “promotion” cake. 9. KPs’ and cooks manicure potatoes. 


00D food is important to & soldier-- 

and that's what the squadron mess 
serves day in and day out. Meals are 
appetizing as well as nutritious. 

Aside from the personnel accomodated in 
the two wings of the mess, 4 sizable off- 
icers' dining room is maintained and hun- 
dreds of box lunches are put up daily for 


10 


men working off the post. 

Typical of the super-meals characteris- 
tic of the holiday season was Thanksgiv- 
ing dinner. Turkey, ham, cranberries and 
mince pie were among the 32 items on the 
bill of fare. 

Chief aim of Capt. Lynch and Sgt. Sun- 
day: to make the men feel at home. 
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1. Sgt. Isaac Harvey and Sgt. Joe Waters stuff turkeys. 2. Sgt. Harvey again, this 
time carving the roasted birds on Thanksgiving morning. 3. Come and get it, boys! 
4. The supply room gang at dinner. 5. Capt. Lynch plays host to female visitors. 
6. Inside the officers’ mess the tables were full and forks were busy. 7. The menu 
was saved by many as 4 souvenir of a memorable meal. 
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TRANSPORTATION. 


Ghief Dispatcher is M/Sgt. Ted Allen, here Chief of Boat Section John Brannan confers 
shown with ep. Selvesres Last tiem her with S/Sgt. Gogul ski. 


i eo) age ssaasiee 
Introducing Corp. John Taylor, clerk in the 
Transportation Of fice. 
= a : 


Giving orders to some of the garage perscnnel 
is Tht. Ginardd Lazillo, chief of mechanics. 


Sgt. Murray Newman and pets Art Travers 
c 


. t h husky right 
scrape the paint from a ste ccs tt eee — ee 98 


ar’s fender. he repairs the motor of a tru 
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__AIR FORCE 


1. Maj. Irving F. Francis originated the ferry 
service last summer. (Photo by Sanford) 2. One 
of the boats operated by Transportation cuts a 
neat furrow in the glassy surface of the Potomac, 
3, Men of the fleet are, left to right, Pfc. 
Bill McCauley, Pfc. Addison Allen, and Pvt. 
Walter Van Amburgh. 
PERATING a large fleet of trucks, 
squad cars, combat cars and motor- 
cycles, the Transportation section is 
responsible for carrying personnel and 
supplies to points on and off the field. 
Head of the unit is Maj. Irving F. 
Francis, Air Forces Transportation 
Officer, whose favorite steed is a 
galloping "jeep". 

The section has as its headquarters a 
garage equipped to handle every type of 
repair and maintenance work. In the 
building are workshops, supply rooms, 
and offices. 

Supplementing the shuttle-bus and 
truck transportation is the ferry ser- 
vice set up last summer under the lead- 
ership of Major Francis. The Air Force 
"Navy", as it is sometimes called, con- 
sists of two speedy cabin cruisers and 
an ice-breaker named "The Watermelon"-- 
the latter being the special pet of 


“NAVY” 


Pfc. Tex Marlett. Round-trip runs from 
the boathouse to the opposite shore of 
the Potomac are made each weekday from 
8:00 a.m. to 6:00 p.m., with boats 
leaving both docks every 10 or 15 min- 
utes. Best customers of the "navy” are 
Bolling Field enlisted men and officers 
who work at Gravelley Point or at the 
Pentagon and Munitions Buildings. 
Maj. Francis estimates that approxi- 
mately 2,250,000 miles of rubber mile- 
age will have been saved during the 
ferry service's first year of operation. 
That's a lot of rubber, buddy! 
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1. Lt. Samel Abbot, the Squadron Supply Officer, 
2 man-sized job to perfora. 


2. Standing before shelves loaded with O.D. blouses 
and trousers is M/Sgt. Alvin Foreman, supply ser- 
éeant. 


SQUADRO 


HE Supply room is your first stop on 

entering the Squadron and is usually 
the last place you visit when you check 
out. In the interim, your dealings with 
the lads behind the counter are many 
and important. 


Briefly, the work of Supply includes 
the issuing of clothing and equipment, 
the handling of laundry, the repairing 
of shoes, and the salvaging of worn-out 
articles, All miscellaneous items, both 


expendable and non-expendable, are re- 
quisitioned through Supply. In addition, 
the section keeps a perpetual inventory 
of the organization's property. It even 
turns out mimeographed copies of squad- 
ron orders! 


A weird but not entirely fantastic 
tale is one told by T/Sgt. George Schen- 
zer. After reading what follows, you'll 
cease to wonder why supplymen grow old 
before their time: 


A DAY WITH ALKIBIADES 


I was dreaming of issuing hose to a 


3. These are the co-authors of the supply manual used 
by the squadron. Left to right, T/S@t. George Schan- 
ser, Lt. Abbot, Pvt. Walter Stern and T/Sgt. Art 
Greenberg. 

4. S/Sqt~- James Schwab 
sheets. 


and Pvt. Tom Abbate check 
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N SUPPLY 


WAAC when the C.Q. shook my shoulder and 
whispered into my ear: "Sergeant, a new 
man hes just come in." 

A few moments later I was counting out 
sheets to a thin recruit. I asked him, 
"Where did you get that zoot suit you 
have on?" "Zoot suit?" said he. "You 
mean this 46L blouse they gave me at the 
induction center?" 

His name was Alkibiades Pflugwetzer-- 
mother Greek, father Dutch. Our private 
made out a clothing torm and filed it 
under "A". The bedding form he filed 
under "P". Finally the boss had to in- 
tervene. 

Pvt. Pflugwetzer was haunted by bad 
luck. At ten he reported the loss of a 
blanket and we had just drawn up a 
statement of charges for $6.50 when one 
of his buddies admitted that he had gone 
to roll call wrapped up in his neigh- 
bor's property. 

Shortly after that, Alkibiades had 
another story. He had never been able to 
salvage any socks because he had been 
shipped around too fast. I promised to 


S. Pvt. Sam Korsun is issued a rifle by S/Sgta. 
Charlies Penn and Joe Geringer. 


6. Sign thia! T/Sgt. Greenberg finds « reluctant 
customer in Pvt. Bob Kingsley. 


7. ‘But this just fite you,” proteats T/Sgt. Robert 
Keenan as Corp. Joe GQumiensky betrays doubt. 


help him. "Sergeant," he complained, 
"the socks are gone but I still have the 
holes." We took care of him. 

Later, when I was making out a re- 
quisition on 600 buttonholes--the extra 
Washington issue--Pvt. Pflugwetzer 
cleared. He was transferred in grade to 
Shangri-La. 

We shall have to forward his socks.... 
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HLETICS 


1. An eight-team volleyball league provides hot com- 
petition, 2. Sgt. Taiminski lets one fiy. 3. Basket- 
ball games are played at the Post gym. 4. Push shot. 
5. Corp. Jim Carpenter, recreational director, toots 
hia whistle. 


HE sports program, under the direc — 

tion of Capt. Lynch and Lt. Gert- 
menian, plays an important part in 
squadron life. When the outfit moved to 
the south end of the field, there was no 
place immediately available where the 
men could continue with their games. An 
outside court constructed by Champi's 
gang solved the problem and the athletic 
program was resumed. 

The softball team of last summer end- 
ed a successful season by finishing in 
the first division in the Post league. 
The boys gave a good account of them- 
selves in the play-offs before being de- 
feated by the Fourth Staff. Members of 
the team were: Webber, Stauber, Bitter- 
ly, Ceglarski, Noble, Menz, Johnson, 
Vogt, Gershman and Major Francis. 

With the softball season concluded, 


touch football, basketball and volley- 
ball came into their own. Barracks teams 
participated in these sports and inter- 
est ran high. The volleyball season is 
still in progress and the officers are 
the present leaders. The following teams 
are entered in the league: Officers, 
Mess, Transportation, Supply, Headquart- 
ers Police, Orderly Room, Basic Trainers 
and Security. 

The basketball competition is about 
to begin and the squadron has 18 games 
carded for the winter months. Men who 
have reported to Coach Francis are Web- 
ber, Blanchard, Vogt, Menz, Berry, 
Fasolo and Baskowitz. 

The bowling team, which consists of 
Noble, Andrews, Webber, Buzby and Keen- 
an, is coming along nicely. 
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HEY JOE! 


1, Recruit Ivan Kuryla, still in his “‘civvies™, draws equipment fros Supplyman Tommy 
Noble. 2. The next step--he picks up a mattress and a wooden cot. 3. Sgt. Jack Luke 
shares an important trade secret with the squadron's newest member in Barracks H-29. 
4. The rookie dons his fatigues and enjoys an educational session in the kitchen, In 
the background is cook Bill Herndon. (Note: Pvt. Kuryla is now out of the mess hall 
and is doing nicely, 


Sopartewet; S/Sqt. Lytle reprenentiag 
: " 


1h for the protection; Sgt. Ting 


‘be Depinning © conseltation is belé, featering, is the rele of 
Cole is the art 


< iet 
photography. S/Sgt. & ¥. Ses 


: 
a n 
doctors. 


‘8 (ype fosts 
ata; Bidtoe ace 


cy 


&, 


74 

> i. Sa 

ledicares nee Mi Grit erper, 
Sates Kew Tore Ath Matis team West 


THIS PAGE IS UNCLASSIFIED 


a 
ta 
lm 
by 
eo 
w 
Ww 
5 
z 
2) 
bad 
O 
< 
a. 
w 
be 
- 


(i bp S/Sat. Litie. Aeternen f 


oy aeeteiet 
Hie ainetontans 
. 
Serrene 
Cadarion prorsgrrgrer, « 
eo OCs. 


od 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


tome ie 
folding machine, te reeg 
weeds ce ite way 


IMistelpais. Sere be a4jents die per, the 
SAPene® the pages of tee fie). tes te tray 


: 


j i 

d 

| } 
Wd fee 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


YELP EGA 


et 


MAJ. L. J. NICOLETTI, Commanding Officer 


MAJ. I. F. FRANCIS, Transportation Officer ist. LT. S. R. ABBOTT, Supply Officer 
CAPT. T. F. LYNCH, Mess Officer ist. LT. R. Z. GERTMENAN, Security Officer 
ist. LT. H. M. ZACHERLE, Personnel Officer MR. R. W. GUSHMAN, Warrant Officer 


MASTER SERGE Kitchens, John WwW. 
ack Lanzillo, Ginardo F. Connacher, John A. 


Allen, Theodore £. McQueen, Earl Cromwell, Kenneth 
Bauer, Anthony R. th tite saccen ke Cumbie, Buna B. 
Brannan, John E. Pfeiffer, argyle M. Davis, Evie R- 
Churchwell, wyley Pinto, John As Denbow, Dallas 
Cunningham, Joseph Robinson, Hiawatha England, James HM. 
Foreman, Alvin Schanzer, George 0. Gantz, David 
Hackbarth, Frank A. Walk, Donald L. Gardner, Harry A. 
Matas. bees 2 Wolff, Louis Geffen, Jack 

. - Gelman, Robert R. 
Wood, John T. STAPF SERGEANTS Geringer, Joseph 


PIAST SERGEANT Adamec, Anthony 4. 


Mitchell, Kyle B. 
TECHNICAL SERGEANTS 


AbDronski, Walter A. 
Battiste, Charles &£. 
Beightol, Guy D. 
Cote, Ernest F. 


Frederickson, Roderic 


Greenberg, arthur J. 
Hammer, Forrest G. 
Hearne, Maurice J. 
Holladay, Andrew B. 
Jones, Charles M. 
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Agozzino, Joseph P. 
Belanger, Harold L. 
Bowles, John R. 
Brennan, Patrick J. 
Butler, Stanley 8. 
Cetlin, Aaron M. 
Beier, William J. 
Belzer, John E. 
Bernhardt, Norman 
Capek, Frank D. 
Clark, Robert 
Clerc, Philip B. 
Colley, Clair R. 
Colley, Marvin N. 


Gifford, Charles S. 
Glass, Oscar 
Gogulski, Floyd WwW. 
Harshbarger, Homer 
Hearne, Maurice J. 
Herriott, Foster M. 
Hollinger, Victor R. 
Jackson, Curtis M. 
Jarvis, Charles H. 
Johnson, Benjamin Cc. 
Jones, Lofton G. 
Kane, Morgan L. 
Laws, Francis M. 
Layman, Donald L. 
Mayol, John A. 
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5 Q DRONA 


Menz, Charles N. Bradley, William G. Jurgens, Vincent J. 
Mesnard, Mekvin L. Burleigh, Robert L. Karavokiros, Stalio 
Mintz, Nathan Bush, Robert I. Keenapple, William 
Mrasek, Clayton N. Bugby, Stanley R. Klag, Paul L. 
Nash, Benjamin J. Campbell, Joseph H. Laffoon, Joe T. 
Neil, Clyce G. Carpenter, Matthew J. Lamia, Salvatore 
Noble, Thomas R. Ceglarski, Henry C. Lampton, Burke F., J 
Nulton, Francis L. Chanbreau, Robert A. Leckenby, Thomas G. 
Omond, William H. Champi, Nicholas D. Luke, John &. 
pereeliy peters cater vera masts: Gasas’a 
’ r ole, erne 8. . ne A. 
Penn, Charles A. Conner, Carroll H. Marino, Sonta 
Poloskey, Anthony Corbin, James R. er eretgnereuerat J. 
Redfern, George w. Cox, Ernest A. ason, ernard 
Richardson, Tanaen B. Cressman, Grant Metro, John 
Richardson, William F. Crociata, Mario P. Mettee, Calvin E. 
Schwab, James E., Jr. Danna, Nicholas Miller, Harlan E. 
Shaw, Richard §. DeSandis, Joseph N. Moninghoff, James H. 
Smith, albert J. DeVine, Nolan J. Neprud, Robert E. 
Szymaszek, Alphonsus Donovan, James F. Newman, Murray 
Tess, Edward F. Downs, Ralph Oo. O'Brien, Robert A. 
Tipping, Alfred H. Dunn, Robert E. Pallen, Frank J. 
Travers, Arthur R. Eberle, Frank Pomante, Alfred F. 
Tustin, Clifford J. Etchison, Roy 0. Reggettz, Paul, Jr. 
Tyson, Joseph Fuller, John D., Jr. Reisinger, Melvin H. 
Vance, Rudy L. Sieecers are 4a peee renee Be 
Vogt, Henr ° Girardin, almore L. chechter, D 
. A Glenn, David D. Smith, Joseph wW. 
SERGEANTS Gunn, Charles B. Speer, James ec. 
a Hanes, Clair A. Staats, Russe U. 
rrp Sagat Ph R. Hanleitn, John D. Stately, Karmen M. 
Beauregard, Earl J. Harvey, Isaac Steuber, Edward 
Bellinger, Harry J. Hassler, Frederick E. Thomas, Edward J. 
Blasco, Anthony T. Herder, Godfrey J. Tonge, Thomas A. 
Bonafino, Charles QG. Hughes, Sam M., Jr. Waters, Joseph B. 
Bowles, John R.» JT. Johnston, James H. (Continued on Page 35) 
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PUBLICATIONS 


PERATING a photostat machine and 

mimeograph equipment, the Publica- 
tion section produces copies of maps, 
bulletins, orders, tables of organization, 
forms and other miscellaneous matter for 
all of Bolling Field. Since the depen- 
dency allotments came into effect, the 
five-man crew reports that one of its 
major jobs has been the turning out of 
photostatic copies of marriage certifi- 
eates for purposes of verification. 


In the upper picture, three of the Publications group 

are shown at the mimeograph machine, which is operated 
by S/Sgt. ‘Shorty’ Balinger. Left to right are T/S¢t. 

Robert Moss, S/Sgt. Aaron Cetlin and Sgt. Belinger. 


T/Sgt. Walter Abronski and Corp. Val Girardin are at 
work with the photostat in the centre photo. 


ACKBONE of the personnel accounting 
cos of our Armed Services are the 
machine records units, whose function it 
is to maintain current records of the 
strength and personnel of organizations 
assigned to them. The 71st Machine Record 
Unit, which until recently was attached 
to this squadron, services all organi- 
zations of the First Air Force as well 
as* numerous other units. 

Since the operations performed by the 
7ist M.R.U. are somewhat Specialized, it 
has been found necessary to choose per- 
sonnel whose civilian background includes 
experience with tabulating equipment as 
well as men trained in administrative 
duties. In the unit are included former 
white collar men, college graduates, sales 
men, mechanics, statistical] clerks and 
men of numerous other fields. Working 
three continuous shifts, it can be asser- 
ted with certainty that these boys, too, 
are keeping their machines rolling. 
(Contributed by S/Sgt. Maurice Baruch, 
71Ist M.R.U.) 


The Stamping of ‘G.I. jewelry--or identification tags 
--48 @ well-known function of M.R.U. Here Sgt. Allen, 
receives a set of tags from Sgt. Ed Seott, who is 
seated at a graphotype machine. 
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MORNING DRILL 


to mocn hangs in the black sky like 
a crescent of silver and the stars 
blink down with sleepy eyes as we pile 
out of the barracks to answer roll call. 
This formality over, Sgts. Pinto and 
Bellinger take charge and the frosty 
morning air is soon filled with the bark 
of commands and the "crunch, crunch, 
crunch” of marching feet. Up and down 
the squadron area--and sometimes out on- 
to the road for a brisk hike through the 
darkness~-the columns go swinging along. 
When the order to "fall out" comes after 
half an hour of drilling, we hurry to 
the mess hall for a hot breakfast, our 
appetites razor-sharp and our breins 
swept clear of cobwebs. 

An afternoon drill session is held for 
personnel whose duties make impossible 
their presence in the morning. It's 
all part of the squadron's "Keep Fit" 
program and is paying dividends in 
health as well as in the improvement of 
marching technique. 


SECURITY 


Fai for the important job of pro- 
tecting War Department property, the 
eight men of the Security section are 
all adept at drilling with guns. Two of 
the Section's members are detailed to 
guard the squadron payroll each month. 
Otherwise, the men of the section are to 
be found on duty across the river. 


(top) Floodlights illuminate the parade ground as 
S/Sgt. Ben Johnson calls roll for Barracks H-3. 
(center) T/Sgt. Pinto, who wuld rather drill than 
eat, gives the boys an early morning workout. 
(bottom) The Security Section stands at “Port 

*. Left to right, the group consists of: S/Sgt 
Szymaszek, Sgt. Marino, Corp. Withers, t. Ghis- 
alli, Sgt. Gillian, S/Sgt. Herriot, and Pvt. Mor- 
ris. Corp. Rathburn was mi ssing when the picture 
was taken. 
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45 
1. Gos mask drill. Lt, Roy Gertmenian lectures in the mess hall. 
squadron members are transformed into goggle-eyed strangers in the space of a few 
seconds. 3. An informal close-up of Lt. Gertmenian. 4, The man behind the mask is 
/S@t. Pinto. 5. Men from H-3 rush at of their barracks in battle trappings during 
@ simulated air raid drill. 


2 
“s) 


J NSTRUCTION in the use of the gas mask 
is a vital part of the training pro- 
gram carried on under the direction of Lt. 
Roy Gertmenian. Every man in the squadron 
is required to familiarize himself with 
his mask and receives lectures on the 
fundamentals of chemical warfare. Period- 
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2. Masks adjusted, 


ic morning drills are held in the mess 
hall. 

A blackout means more than "lights out” 
to squadron personnel. Equipped with rif- 
les, helmets and gas masks, they report 
"on the double” to pre-assigned stations 


in the area. It pays to be prepared... 
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Prost -Wah Repord 


pone 1945 


PLACE: Bolling Field, D.C. 


ast SGT. MITCHELL: 1 have just returned 
from an inspection tour of the front 
where your Headquarters boys were locat- 
ed during World War II, Sir. 

MAJOR NICOLETTI: Oh yes, have a chair 
and give me a complete report, Sergeant. 
Let's see, the war ended September 8, 
1943, didn't it? I can't understand why 
they aren't returning. What's keeping 
them there? 

ast SGT. MITCHELL: I think I can clear 
up the mystery, Major. I located most 
of them. 

MAJOR NICOLETTI: Good, let's hear about 
it. 

1st SGT. MITCHELL: When the U.S. Govern- 
ment was appointed Protectorate over 
North African Territory by the Four 
Freedoms Committee, a lot of Americans 
decided to remain there. Some are in 
business for themselves; others have 
lucrative jobs with the North African 
Resettlement Association. 

MAJOR NICOLETTI: You mean to tell me 
they are going to stay there? 


1st SGT. MITCHELL: That's right, Sir. 
The first one I ran into was Major -Fran- 
cis. He is located in Benghazi and has a 
franchise for all of the bus lines in 
North Africa. He also has the agency for 
the sale of old Army jeeps. The good 
Major gives each native a jeep in return 
for a year's work on his bus roads. Lt. 
Zacherle is his attorney. The Lieutenant 
has also worked up a very fine insurance 
business. Each native with a jeep must 
carry one of his policies, which are 
written up in two parts: Party of the 
First Part receives, medical attention 
and care; the Party of the Second Part 
who receives repossession of the jeep. 
Rumor has it that the exchange of cars 
between the Major and Lieutenant consti- 


PROPHECY 


tutes a reliable balance of trade on ths 
local exchange market. 

I met Captain Lynch at the Swank Mintz 
Hotel in Bizerte. He is running a whole- 
sale and retail hardware store. He sold 
all of the iron pipe for the desert 
water-line project. He also reports a 
good business in fly-swatters, mosquito 
netting and lawnmowers. 

MAJOR NICOLETTI: Lawnmowers in the 
desert? 

ast SGT. MITCHELL: Yes, Sir. Remember 
Sgt.Champi? He has planted grass, weeds, 
and thistles all over the place. He is 
assisted by Childs, Colley, Miller and 
Poteet. The natives receive the crops 
free for the cutting, provided they pur- 
chase a lawnmower or scythe from Capt. 
Lynch's store. 

Across the street from the bus station 
in Tunis is one of the largest clothing 
stores in North Africa. It is owned by 
Lts. Abbott and Gertmenian. They report 
that the citizens are taking quickly to 
the American style of dress, except in 
the matter of shoes, where Greenberg, 
Geringer and Foreman report a hard time 
in persuading them to conform. The lin- 
gerie department is a popular one. 
Schwab, Keenan and Penn are in charge 
and like their work very much. The girls 
in this region try everything on before 
making 4 purchase. 

Warrant Officer Gushman is doing all 
right at Sousee. He owns a large furni- 
ture store and reports good sales in 
refrigerators, earrings, beads and tents, 

There is a dancing academy over at 
Hamila owned by Tom Noble. He is called 
the "Astaire of the Desert” and is turn- 
ing out a bumper crop of jitterbugs. 

Beightol is City Treasurer at El 
Agheila. The townspeople pay their taxes 
in hides, fruits, dates, and camels, all 
of which he is required to auction for 
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cash every thirty days. Pfeiffer is his 
chief auctioneer. No one else could be 
heard over the babble of the buyers. 

Pinto is head of the School R.O.T.C. 
at Tindja. He is assisted by Bellinger, 


his old running-mate. The poet-laureate 
of the District is Belanger, who has 
laid out a program for the develop- 
ment of the cultural needs of the nat- 
ives. The big tavern in the city is 
owned by Metro and Kelly, who put on two 
floor shows each evening. Cressman is 
the stage manager and assists the “De- 
sert Dears” with their act. 

Johnson has worked up a nice bonding 
business at Mateur. He told me that all 
native landowners must be bonded and 
file a will. He makes out wills free in 
return for the purchase of a bond. 
Frederickson and Arnold are rations 
distributors for the Djedeida tribe. 
They are beginning to enjoy American 
food even more than their cannibal menus. 

Bernhardt, Tipping and Gifford are 
heads of the payroll tax department of 
the Association. This tax is similar 
to our own income tax, except that no- 
thing is charged for air, water, or 
food. The boys must have police protect- 
ion, however, because the unwritten law 
of the desert considers fur-bearing 
animals and disturbers of the peace fair 
game for the local archers. 

Neil, Neprud and Conner are working 
for the Department of Health. They are 
kept busy innoculating and vaccinating 
the natives. The people insist that they 
wear the customary white robes of medi- 
cine men. Wolff and Andrews are running 
a business college at Mejez. They teach 
shorthand, typing, and military corres- 
pondence. Bitterly, Williams and Dean 
operate a passport and photographic de- 
partment in the same city. 

I stopped for lunch at one of the 


Sunday cafeterias--one of the twenty-two 
eateries in his chain. Bacon, Brennan, 
and Eldredge are his assistants. Waters 
and Herndon have a hamburger stand near 
the race track and their "burgers" taste 
a little horsey at times. Fite, Gum- 
iensky, and Harvey have worked up a big 
butcher business at El Bab. They raise 
their beef on Champi's grass. Jones, 
Karavokiros, McClean and Walk are deal- 
ers in hides and tallow at Tebourba, 
where Alsup and Gelman are running a 
"chili" stand. 

I found quite a few of the Trans- 
portation gang working in the General 
Motors plant at Runis. Lanzillo, Davis, 
Bush and Geffen are employed as mechan- 
ics; Updegrave runs a crane, and Sunday, 
Bailey and Costello handle blow-torches. 

Most of the boat crew are still plying 
their trade at Korbous. DeSandis, New- 
man, and Richardson run tugboats on the 
Mediterranean; Smith and Wilmer are 
first-mates on the "Normandie", and 
Collins is a deckhand on the same ship. 
Moriarity is a cable-splicer at one of 
Kaiser's North African shipyards. 

Buzby and Vogt are delivering mail 
at Soliman. Elwell and Hackbarth built 
the forms for the desert waterline pro- 
ject there and Laffoon has just finished 
creosoting the wooden frames. Orlando is 
in charge of the Bureau of Propaganda 
and Tourist Information. He has induced 
thousands of tourists to come and view 
the great desert mirages. 

I guess that accounts for most of 
them, Major. 

MAJOR NICOLETTI: a very fine report, 
Sergeant. Prepare your Honorable Dis- 
charge for my signature. In the mean- 
time, call my wife and have her pack my 
bags. I'm going over and have a look at 
that bus franchise-insurance business. 

---By Corp. James R. Carpenter. 
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UPK 


1. The Carpentry shop is equipped to turn out any- 
thing from footlockers to billiard cues. Here 
M/Sqgt. Hackbarth, Pfc. Elwell, and T/Sgt. Pfeiffer 
make the shavings fiy. 


EVERAL months ago the shortage of 

footlockers was acute. Something had 
to be done to rescue the "have nots” 
from being forced to live out of their 
barracks bags indefinitely. Squadron 
Supply turned over to the Carpentry 
section an emergency order for a large 
number of wooden lockers. The lockers 
were finished in due time and all who 
needed them found their patience re- 
warded. The "homemade" chests have 
proved to be equal to steel models 


3. One of the major projects of the landscaping 
crew was the terracing of the ground fronting the 
orderly room. (Photo by Frederickson). 


EEP 


Bas Sy 


2. Sat. Joe Leffoon is the squadron signpainter. 
He is turning out a batch of signs that will set 
many of you to reminiscing. 


The landscape crew, under Sgt. Nick 
Champi, also deserves a vote of thanks 
for services rendered. 

When Headquarters Squadron moved to 
"Camp Flippen" in July, the premises 
were somewhat uninspiring. Since then, 
Champi's men have terraced the ground 
fronting the orderly room, constructed 
an Outdoor athletic court, built woods 
en walks, planted grass around the mess 
hall, and have completed numerous other 
beautification projects. 


4. Giving their tools a workout are Sgt. Champi, 
Corp. Childs, Pvt. Kehs, Corp. Troncelli, Pvt. 
Smith and Pvt. Ward. 
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T/S@t. Pinto, playing the role of Charge of Quarters, hands a pass to Sgt. Cole. 
2. Answering the phone is an important duty. 3. Out of the orderly room and into the 


1. 


night goes the C.Q. for a round of the barracks. 4. Lights out! 5. Life's darkest 
moment for a K.P. is when the C.0. routes him from hia bed long before dawn. 
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SQUADRON 
PERSONALITIES 


POET (Upper) 


HIS is probably the only picture 

ever taken of a poet in action. 
Paintings of famous bards in full 
flights of fancy are familiar to all 
of us, but have you ever seen a G.I. 
versifier displaying his wares so 
openly? 

In case you haven't already guess- 
ed the poet's identity the lad with 
the soulful look is none other than 
S/Sgt. "Shorty" Belanger, whose work 
adorns practically every shelf of the 
reading room. It was he who penned 
these unforgettable lines: 


"A rose of five-foot-eight 

Stood there at my gate, 

With eyes of grey 

That kept drawing me her way..." 


MAN AND A DOG (Center) 


UR first impulse was to entitle 

this: "Dogface Faces Dogwatch With 
a Watchdog"--which of course, is much 
too absurd to consider. 

S/Sgt. Gene Koser was Charge of 
Quarters when the pooch wandered into 
the orderly room and asked about get-~- 
ting a new set of tags. (Photo by An- 
derson). 


EVANGELIST (Lower) 


HE erstwhile immunization and clas- 
sification specialist would make a 
classy evangelist. Here he rises, 
.sermonlike, from his desk, looking 
for all the world as if he were grac- 
ing the pulpit of the "church around 
the corner”. 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


OLDEST MAN (Upper) 


HE title of "oldest man in point 

of service with the squadron is 
claimed by M/Sgt. Frank Hackbarth. 
The "veteran", who is chief of the 
Carpentry section, became a member 
of Headquarters and Headquarters at 
Langley Field more than two years ago. 


CRADLE ROBBER (Lower left) 


TAFF Sergeant Tommy Noble appears 

to be picking them 4 trifle young, 
of this shot taken at an N.C.0. Club 
party is any indication. 

No, he didn't take her home. The 
vivacious little miss and her twin 
sister attended the affair with their 
parents--and went home without Supply 
man Noble. 


BARBER (Lower right) 


ORP. Michele Sirriani, who wields 

his scissors at the P.X., was 4 
barber and hairdresser in Philadelphia 
before enlisting in the Air Forces... 
Somewhat reluctant at first, Michele 
can now administeraG.I. haircut with 
the best of them. 
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PARACHUTE JUMPER (Upper) 


LTHOUGH affiliated with Transport- 
+ dation and originally a "kiwi" like 

the rest of us, S/Sgt. Evie Davis, 
is sprouting wings. Here he practices 
jumping from a rooftop with a small 
parachute. For bigger Jumps, he uses 
a larger ‘chute. 


GOIN’ TO TOWN (Lower right) 


HE favorite of most soldiers is to 
go to town for a look at the lights 
Here we see Corp. Andrew Saciolo giv- 
ing his tie that last tricky twist 
before checking out of his barracks 
for a heavy date "up the pike”. 


K.P. CHASER (Lower left) 


OSS of the transient help in the 

Squadron mess hall is S/Sgt. Pat 
Brennan, the E.P. chaser. It's not 
easy to goldbrick with Pat on the job 
because he knows all the questions and 
all the answers. While he may be looked 
upon as a Simon Legree by the uninit- 
jated few, Pat really has a heart as 
big as the kettles he tells the boys 
to scour. 
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DID YOU KNOW? 


ECHNICAL Sergeant George Schanzer, of 

Supply, holds a Doctor's degree and can 
speak half a dozen languages. He is also 
a lawyer but has never practiced....Al - 
though Sgt. Stanley Buzby seldom leaves 
the field, he is the possessor of an un- 
usual vice. He eats a pint or more of 
ice cream every night...Pfc. Kandolph 
Bullock was a designer and assembler of 
fine arts exhibits at the Metropolitan 
Museum of Art in New York City..Posses- 
sor of a now-extinct civilian occupation 
was S/Sgt. Victor Hollinger, who used to 
sell cars and give driving lessons back 
in Lancastor, Pa...Sgt. Verne Cole, who 
did the sketches on the rear inside cover 


has worked as both a commercial and in- 
dependent artist...Automobile racing was 
for 13 years Sgt. Nick Danna's profes- 
sion. He drove midget cars the last four 
years of his racing career...Pvt. Steve 
Strong was a practicing lawyer in New 
Brunswick, N. J., for 10 years..No won- 
der Pvt. Tom Abbate-was assigned to sup- 
ply. He used to be a life insurance 
salesman..Corp. Valmore Girardin is one 
of five sons in the Service. A younger 
brother will soon be old enough to wear 
the uniform... 


Constance Bennett shakes hands with Major Nicoletti 
in his office while her husband, Pvt. Gilbert Roland 
looks on. The famous screen actress dropped inat the 
orderly room last summer while visiting Roland, who 
ia now working for his commission at Miami Beach. 
(Photo by Sanford.) 
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NSPECTI 


1. Corps. Stockwell and Berman have s “G.I .party” the night before. 2. Barracks 


Chief Ben Johnson awaketh early upon inspection morn. 


3. Zero Hour. Up the barracks 


steps come the inspecting officers, led by 1st Sgt. Mitchell. 4. Corp. Girardin and 
Pvt. Richardson stand at rigid attention as Maj. Nicoletti and Capt. Lynch look them 
ever. 5. Anybody gigged? Pvt. Kehs and Sgt. Blanchard take a squint at the bulletin 


board. 


lag mci morning inspections are as old 
as the Army. They can be tough or easy, 
depending on the soldiers themselves. 

Preparations reach a feverish climax 
on Friday night, when windows are clean- 
ed, shoes shined, lockers straightened, 
and equipment checked. Last-minute sweep- 
ing. mopping and bed-making fill the 


morning interlude before "visitors" come. 

"Ten-shun!* It's shoulders back and 
eyes front all up and down the line as 
the officers enter the barracks. (Hope 
that blanket isn't wrinkled...wonder if 
my tie is on crooked. Here they are... 
and there they go. Got by all right this 
time. Whew!) 
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ONTRIBUTION 


4 


1, Sgt. Harvey, hero of the Thanksgiving Day page, doffs his “whites” in this picture. 
2. A tricycle proves to be somewhat inadequate transportation for Sgt. “Tiny” Metro. 
3. Pvt. Joseph Samo poses with the Capito! as a backdrop. 4. Corp. Earle Craven and 
Sgt. Karmen Statey go “hunting” with a camera. 5. One of the best-known skippers of 
the Air Force “Navy” is Sgt. Tony Adamec. 6. A snapshot taken before Corp. Gilbert 
Roland went South, Standing are Sgt. Carpenter, Corp. Roland and Pfc. Calabrese. 
Kneeling are Sgte. Metro and Holmes, 7. A Transportation threesome--Sgt. Joe Smith, 
T/Sgt. Ernest Cote and S/Sgt. Joe Agozzino. 
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Wilmer, Lemuel A. HEADQUARTERS SQUADRON, AAF privates 
Woods, Robert Ww. (Continued from page 21) Anderson, Warren K. 


CORPORALS Withers, John &. Arnold, Robert L. 
regen A ae Witman, Dixon V. D. a eacat ETRE 
Archambo, Albert L. Robison, John Lb. hasten, Jona lhe tr, 
Belsinger, Lester P. Bacon, Donald J. 
Buddenberg, Wiltur H. PRIVATES FIRST CLASS Bailey, John Pa 
Burdick, Isadore AbbDate, Thomas wW. Barrett, Martin, Jr 
Butterworth, Robert Adams, Hilbert G. Baskowitz, Stanley é 
Calabrese, Salvatore Archambo, Albert L. Beaudreau, albert D 
Carpenter, James R. arnold, Robert L. Bell, Noah C. 2 
Cheppo, John J., Jr. Bailey, Alton T. Berry, Robert c 
Childs, Everett £. Bedar, Nicholas Bishop, Fitch K. 
Collins, Robert E. Bella, anthony J. Cannon, Peter J. 
Corcione, Carmen J. Bockman, William L. Carrico, Francis A 
Couture, Albert R. Bullock, Randolph Chapman, Cecil J. 
Craven, Earl F. Costello, John F, Chase, Edward Ww. 
Credle, Gardner G. Curley, Louis J. Chilson Harry G Jr 
Dacey, John F. Daligny, Walton Cc. Christen, Frederick ir. 
Davino, Raymond &. Daniels, Fred R. Cini, Walter T i 
Dixon, Edward C. Dean, William A. Clayman, Koaple 
Dorn, Lester F. DeRoos, Donald J. Coleman, Wilita P 
Florio, Dominic N. Dewhurst, Richard J. Cooley, Marvin 2 , 
Geller, Samuel Donegan, William J. Costa, Thomas J. 
Gennusa, Leonard A. Druilhet, Clifford s. DeBord, Roy T. 
Gershman, Jack Edwards, Francis C. Dougherty "vile E 
Gold, Elliott Fasolo, William A. Duy, William J.) 
Goldstein, Sidney Fraser, William M. Eldridge, Ernest c 
Grauer, William L. Froman, Merle N. Estabrook, Ronald w 
Greeley, Charles L. Giordano, anthony J. ° 2 . 
Griffith, Charles w. Grummert, Vernon A. Foleo, Leess Fs 
Gumiensky, Joseph J. Hall, Frank E. Petts Roper’ Re 
Hayden, Philip J. Holliday, Philip L. Fite, Paul C. 
Herndon, William D. Hobaugh, Ira B. Flynn, A. Le 

Hodge, EmOTY A. Kaplan, David I. Gevertz, Alexander 
Hood, albert M., Jr. Kuhn, Jchn A. Gillespie, Henry Ww. 
Hunt, Robert A. Lista, anthony J. Harmon, David J. 
Johnston, John C., Jr. McDowell, Kyle C. Hochstadt, Abraham 
Kaiden, John McGraw, Richard B. Hodes, Harold S&S. 
Kam, Charles J. Marmor, Paul eoee sgt : 
Keedy, Eldridge E. Miller, John i. pet oo ae 
Keller, William J. Moriarity, Patrick J. Keniston, Edward F. 
Kelly, Grant M. Mullen, Ralph w. Kravis, Irving B. 
Kolman, Carl 8. Nagan, Ralph J. Pucyoee Sven. As 
Soraad” Saened i. Nixon, Vincent E. McDowell, James T. 


Lambert, Lloyd F. Nolan, James J. McGuire, William a. 


n * McLaughlin, William 
Liddle, John M., Jr. O'Donnell, Frank J McManus, James J. 


Lindenbaum, Nathan Poteet, Robert = 
Ludwick, Wesley J. Peddy, James E. aecaree? Theodore A. 
MacNelis, William J. Reid, William Cc. Nites. uy M. 
Marlett, Elmer &. Relordan, William R. aPuEae aeteees 
McDonough, Martin J. Robbins, Hubert 0. rris, William D. 
Monte, Stephen Ss. Rosetti, Pat N. aes Kenneth P. 
Noble, Harry B., Jr. Rouvellat, Victor A. red Cac nseh il 
Ott, Robert G., Jr. Russell, Robert J. onnor, arthu 
Pegnan, Edward G. Sheeler, Clarence EOPET Boyd, Jr 
Pendergast, Walter J. Smedra, Dominic Peterson, Ernes 
Peterson, Edwin WwW. Smith, Earl N. Pottetger, Davi 
Peterson, John B. Stabile, Nicholas Price, George L 
Pigg, Ray R. Stanelli, Joseph L. Randall, Truman 
Plamondon, Norbert W. Sullivan, Terrence J. rita Avraham 
Rathburn, Max HM. Sunday, Norman R. arewes ee He 
Richardson, Harold F,. Tate, Joseph Paes apes A. 
Ridings, Deward F. Terhune, James V. ees, me . 
Saciolo, andrew J. Van amburgh, Walter L. ppt, rank H., 
Schaenfelt, James We ° Walter, Frank &. Ryan, James E., 
Shipman, amos L. Watson, James H. Samo, Joseph Ae 
Shriver, Woodrow Weiner, Leon Scott, Russell T. 
Sirianni, Michele Williams, Robert w. Seltser, Joseph M. 
Taylor, John A. Weiner, Monroe J. Shaw, Edward W. 
Thomson, William, Jr. Williams, William T. Silverman, Davia 
Tramposch, Aloysius wW. Wright, Jesse L. Stein, Herman 
Tremmel, Walter R. zeiler, Isadore Solheim, Henry 
Troncalli, Ben J. Wolf, Leo E. Strong, Philip L. 
Vorhis, Robert Cc. Updegrave, Edward wW. (Concluded on page 36) 
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CORPORALS 


Strong, Stephen V. Bower , William QUARTERMASTER 
Sullivan, Don J. Ebert, Louis 


Taylor, Norman J. Griffith, Charles Ww. MASTER SERGEANT 
Teron, Fred L. Helman, Charles T. Juranis, anthony J. 
Vernau, Frank J., Jr. Knysz, Peter 

Walsh, Nicholas J. McKern, Charles STAPF SERGEANTS 
Wellner, Roland Wetterings, Frans J. Bennet, Allan F. 
Weyrich, William HK. Wyse, Richard Gilbert, William E. 


Williams, Earle E. McKinnon, James C. 
Wolf, Ejnar 1. PRIVATES 


SERGEANTS 
Woodson, Barton P Bacchus, Eugene S. 


Heinlein, Roy C. 
a oe Mills, Richard 
H “2 M ° n . 
ar ede Thompson, "wal on J. 
Schwab, George V.F. 
ATTACHED UNITS pegs Th Je ORDNANCE DEPARTMENT 
ENGINEER REPRODUCTION SERGEANT PIRST SERGEANT 


TECHNICAL SERGEANT aE re Boese, William F. 


Thomas, Edgar A PRIVATES TECHNICAL SERGEANTS 
STAFF SERGEANTS Conley, Jack N. Askins, Maurice WwW. 
Lytle, Gerald H. Hall, Harlan L. Moyer, Rexford A. 


Smith, Edward w. Ligon, arvy F. STAPF SERGEANTS 
SERGEANTS Yonofsky, Abraham H. Barnett, John &. 


Anderson, Alan FINANCE DEPARTHENT Monroe, Vington J. 
Botti, Nerino J. MASTER SERGEANT SERGEANT 
Cole, Verne &. 


King, Robert B. Sperling, Irvin C. Karr, Charles H. 
Smith, Steve TECHNICAL SERGEANT CORPORAL 
Vogel, Leo J. 


Friday, Irvin ¢. Flynn, John J. 


(NOTE: Since the KIWI went to press, several changes have taken piace in the official 
duties of squadron officers. Maj. Francia, Transportation Officer, is also the Athiet- 
ic Officer; Lt. Gertmenian is the new Supply Officer, ceplacing Lt. Abbott, who has 


left the field; and Warrant Officer Gushman has taken over the duties of Persone! 
Officer, while Lt. Zacherle retains the post of Adjutant.) 


lf 


By Sgt. V. Cole with apologies to Petty 


"But darling, what is protective concealment?" 
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DEAR SARGE 


Here's to the gentle Sergeant 
Who coaxes us to rise; 

We like his angry bellow 
And admire his bloodshot eyes. 


At: break-o'-dawn each morning 
When all the world's a-snore, 

There comes the elfin patter 
Of his brogans on the floor. 


Yes, Sarge is quite the fellow, 
By all let this be said... 
But wouldn't life be perfect 
If Sarge would stay in bed! 
--Sgt. Bob Neprud 


SUPPLYMAN'S NIGHTMARE 
T'was three a.m. and cold as death 
When Pvt. Jones joined the A.A.F, 

To Headquarters Squadron his orders 
did read, 

And the C.Q. hastened to do his foul 
deed. 


Straight for the supplymen's room he 
did make, 

Someone's sweet slumber determined 
to break; 

Break it he did, for with much left 
unsaid, 

Pvt. Jones was tucked into a G.I. bed. 

--S/Sgt. Tom Noble 


SWEETHEART 

Darling, how are you today? 

Well, I hope and pray! 
It hasn't been so very long 

Since I heard our little song. 
Day by day and night by night, 

You are my star which shines 

so bright... 

And although we are far apart, 

Your rays of love are in my heart. 

--S/Sgt. "Shorty" Belanger 


POETRY 


A SOLDIER’S PRAYER 


Oh Lord, a prayer to Thee I say 
On this, another New Year's day; 
Far from home and across the sea 
Send your blessings down on me. 


I thank Thee for all graces shed, 

For all my food and daily bread-- 

And please make this our Victory Year, 

With Peace and everlasting cheer. 
--S/Sgt. "Shorty" Belanger 


AIR FORCE “NAVY™ 
He tried to join the Navy, 
But the Navy turned him down; 
He made a stab at the Marines 
When they passed through the town. 


His heart was set upon the sea, 
He loved the foaming spray; 

He could not bear to live on land 
For ever and a day... 


At last the Fates took pity 
Upon the mournful guy; 

He got into the Air Corps-- 
But not, indeed, to fly. 


Instead he rides the river 

As a member of the crew; 

He splices ropes, does hornpipes, 
And sings sea chanties, too. 


Ahoy, my briny sailor-- 

May your way be smooth and merry 

As you ply the broad Potomac 

With the Army Air Force ferry. 
--Sgt. Bob Neprud 
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PAY DAY 


The men are in the day room And over at the mess hall 
Counting out the money ss The boys are all in line 


b 
just 
nas} 6 
ghis \yronnin' 
and * 
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1. The Retreat ceremony is part of the daily routine. 2. The flag is slowly lower- 
ed by T/Sat. Wolff. Other members of the Color Guard are S/Sgt. Mints and T/S¢t. 
Frederickson. 3. The neighboring Signal Company,A.A.F., shares the formation. 
4. S/Sqt. Tom Noble, the squadron bugler, provides # martial silhoutte at close 


of day. 


OX of the most inspiring moments in 
a soldier's day comes at sunset when 
he pays his respects to the Stars and 
Stripes. 
As the flag commences its slow de- 
scent during the Retreat ceremony, the 


men in ranks "present arms" and hold 
their salutes until the bugler sounds 
the final note of "To the Colors". 

Despite the lack of a band and a 
"sunset gun", the daily formation held 
in front of the orderly room is both 
solemn and impressive... 


THIS PAGE IS UNCLASSIEIED 


THIS PAGE IS UNCLASSIFIED 


[CREDITS] 


Two of the “Three Gremlins“ at work on the KIWI. 
Pfc. William A. Dean, who handied the photography, 
layouts and art work, toils at his drawing-board 
while Sgt. Bob Neprud, who lugged flash bulbs and 
also wrote the text, stands by. Inset is S/S@t. 
Tom Bitterly, brain-parent of the publication and 
co-editor until he departed for Miami Beach for 
0.C.S. 


T= staff is indebted to the Engineer 

Reproduction Section for reproducing 
the KIWI; to the 16th Photographic 
Squadron for the processing of film 
and prints and for the loan of camera 
equipment; to Sgts. Pat Sanford and 
Alan Anderson for the pictorial con- 
tributions indicated, and to the many 
officers and enlisted men who have 
given us a hand along the way. 

While lack of space has made it im- 
possible to record all Squadron activ- 
ities or to use every photograph taken, 
we of the KIWI staff have tried to 
mirror in words and pictures the var- 
ious phases of Army life familiar to 
all of you. 


TOAST TO THE BRAVE 


Here's a toast to the men of our squadron 
Who have satled forth to battle the foe; 
They have followed the winds and the oceans, 

They have seen both the sand and the snow. 


In an ice-banked hut in Alaska 
They're dreaming of home tonight; 
On a palm-covered island off somewhere 

They're giving the Japs a fight. 


At a flying freld over in England 
They're singing the Air Corps song; 
They shall ride on wings at the dauning 

4nd the road home may be long. 


In a dozen different directions, 
On a score of fronts, at the least, 
They have gone with smiles on their faces, 
Like guests to a wedding feast. 


And what will befall them we know not, 
Fut certain of one thing we'll be; 

That they'll fight till the shooting 1s over 
And the world once more is free. 


—— By R. EL ON. 
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Tats edition of the KIWI is 


dedicated to the hundreds of 
men who have passed through 
our squadron enroute to the 
battlefronts of the world... 
and particularly to those who 
have already given their lives 


for the cause of Freedom. 
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.on of Directives---~----—~--- = ~--+-~-—--- Sect i 
inuance of Organization—--~-~--------~-----—--———-Sect! 


Section I = Rescissiu * Directives 


ed Regulations and Letters previously published by this lead- 
sé Regulations and letters are rescinded and will be removed 


2. The Commanding Officer, 1100th ; 3 ing, may designate any of 
Regulations or Letters as applicable to his Command. This authority will 
minate effective 2400 hours 31 July 1945. 


Section II - Discontinuance of Organization 


Effective 5 July 1949, the 1050th Comminmications Squadron, 1050th 
troup, 1050th Air Base Wing, Andrews Air Force Base, Washington, D. 


2. Personnel authorizations of one (1) officer and one (1) enlisted man 
made available as a result of the above discontinuance will be reallotted within 
the remaining units of the 1050th Air Base Wing by the Training and Requirements 
Division, Headquarters Command, USAF. 


3. Personnel o is unit 
ferred to other units within the 


rendered surplus by th action will be trans- 
1050th Air Base Wing. 


4. The Air Force Organization Status Change Report (RCS-AF~-SC-02) 
be submitted in accordance with current instructions. 


5 Authority and reference: Air Force Regulation 20-52. 


BY ORDER OF COLONEL GRUBBS: 


OFFICIAL: W. T. KEMP 


Cr a lat + + ec ,, 
Colonel, United States 


: Chief of Staff 
: a | 
K. 


NDERS HOT 
Captain, United States Air Force 
Adjutant General 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
Bolling Air Force Base, 


7 
Washington 25, D. C. 


GENERAL ORDERS 


NUMBER 


12) 


re uarters 
nted Deputy Chief 
Force, vice LIEUTENAN 
Headquarters and Headquarte 
Air Force, transferred 


ct 


COLONEL GRUBBS: 


W. T. KEMP 
Colonel, 


Uni 
Chief of Sta 


HENDERS HOT 
Captain, United 
Adjutant General 


DISTRIBUTION "A" 


THIS PAGE IS UNCLASSIFIED 


PAGE IS UNCLASSIFIED 


HEAD@UARTERS CCLIMAND 


UNITED STATES AIR FORCE 
Bolling Air Force Base, 
Washington 25, DB. C. 


RY 


BY ORDER OF COLONEL GRUBBS 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
Bolling Air Force Base 


95 


Washington 25, D. C 

TENERAL ORDERS 

NUMBER : 13 September 1949 
Jiscontinuance of Units 


ptember 1949, the following Table of Distribution 
ra rders Number 18, dated 17 March 1949, and 


1 
Orde Number 30, dated 19 May 1949, this 


te 


ssion Squadron (Haiti) 
5 Squadron (Argentina) 
on Squadron (Bolivia) 
Squadron (Chile) 
ion Squadron (Ecuador) 
1 Squadron (El Salvador) 
Squadron (Guatemala) 
1 Squadron (Paraguay) 
Squadron (Peru) 
on Squadron (Venezuela) 


. 
a 


wv 


all wall se 


= me mE 


a ~~ 
al Lan ae 
uouuananununno n 


will be absorbed to the fullest extent 
unit designated and organized by the Command 


f in accordance with instructions con- 


6 Organization Status Change Report (Reports Control 
submitted in compliance with current instructions. 


y and reference Air Force Regulation 20-52, and letter, 
the Air Force, subject: "Establishment of the USAF Latin 
Mission System,” file 322 (AFOOR 309f), dated 1 September 1949. 


Colonel, United States Air Force 
Chief of Staff 


HENDERSHOT 
in, United States Air rurce 
Adjutant General 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


DISTRIBUTION : 


ane 
Win 


+ 
Oo ww 


2 Wn 
wwe 


rin we 


www OO 


{ 
( 
\ 
f 
\ 
( 
\ 


WwW & 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


a 
ta 
- 
ty 
_ 
wn 
4 
& 
a 
= 
tal 


THIS PAC 


THIS PAGE IS UNCLASSIFIED 


rioution 


etr4 hts c 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 

Bolling Air Force Base 

Washington 25, D. C. 


Seashead 


GENERAL ORDERS ) 


no \) 
2= } 


1. Effective 16 September 1949, the follow 
Unit is organized and designated as indicated at U. 
any 


Columbia Pike, Arlington, Virginia. 


DESIGNATION ASSIGNMENT 


assig 
United States 


on Status Change Report (RCS-AF-SC-02) 
] current instructions. 


Force Regulation 20-52, Department 
2 lumbering and Designation of T/D Units," 
file 322 (AFOOR 967e), and Message, AFCSG-34.1 44 
USAF, dated 6 September 1949. 


BY ORDER OF COLONEL GRUBBS: 


OFFICIAL: 


K- E/ HENDERSHOT 
Captain, United States Air Force 
Adjutant General 


DISTRIBUTION: "A" 
CG, 10th Air Force, 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
Bolling Air Force Base 

Washington 25, D. Ce. 


GENERAL ORDERS ) 

NUMBER 55 ) 11 October 1949 
General Orders Number 9, Headquarters Command, United States Air Force, 

Bolling Air Force Base, Washington 25, D. C., dated 13 September 199, is 

amended to include: 


"5, # * % % % % 


Add: Teletype K13120DC, Headquarters Caribbean Air Command, 
Albrook Air Force Base, Canal Zone, dated 10 October 19h9. 


"6, Non<appropriated welfare funds and property will be transferred 
from the above squadrons to the appropriate suecessor Flight of the 5506th 
USAF Latin American Missions Squadron, in accordance with paragraph 10, Air 
Force Regulation 176-2." 


BY ORDER OF COLONEL GRUBBS: 


Ww. T. KEMP 
Colonel, United States Air Force 
OFFICIAL: Chief of Staff 


Captain, United States Air Force 
Adjutant General 


DISTRIBUTI' 1! 4 


A Plus 
Dept of Army (5 
Chiefs of Technical Services (5 
Hq USAF (40 
Air Materiel Command 

Attn: AGXP 15 
Caribbean Air Command 30 
All Other Major Air Commands (5 
2d Stat Services Unit (5 
Department of State (5 
Ea USAF Mission of 5506th 

USAF Latin American Missions 

Sq 
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HEADQUARTERS COMMA) 
UNITED STATES AIR FORCE 
Bolling Air Force Base, 

Washington 25, D. C. 


GENERAL ORDERS ) 


NUMBER 58 ) 1 November 1949 
ANNOUNCEMENT OF STAFF ASSIGNMEN' 


LIEUTENANT COLONEL RAYMOND A LAWN, 19220A, United States Air Force 
(Medical Corps), 1100th Medical Group, is announced as Command Surgeon, 
vice MAJOR HOWARD R LAWRENCE, 19190A, United States Air Force (Medical 
Corps), 1100th Medical Group, relieved. 


BY ORDER OF COLONEL GRUBBS: 


W. T. KEMP 
Colonel, United States Air Force 
Chief of Staff 


A. 
hohe 

+ JENDERSHOT } 
Captain, United States Air Force 


Adjutant General 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 


COMMANDING 
GENERAL INSPESTOR 
GENERAL 
CHIEF OF STAFF 
"DEPUTY CHIEF OF STAFF] 


ADJUTANT 
GENERAL 


[ MISTORICAL 


DCS/MATERIEL 


WiLITARY a 
PERSONNEL PBnt ceca 


——— 

| IZATION 

—— 

PROGRAM STOS 4) j 7 [ WANPOWER 
COST CONTROL | s | CONTROL 


| 


] [ y f  “wilaANs & 
de operations | 


auort [STAFF ony 


CHAPLAIN | MAINTENANCE 


MOBILIZATION dived saiion 
ASSIGNMENTS INTELLIGENCE TRANSPORTATION 


FOOD SERVICE 


AF EXCHANGE 


050TH ‘ ‘ WOOTH ] usar ] f HOOTH 
AIR BASE WING staristican =| SP AIR MISSIONS SP REPORTING AIR BASE WING 
| (ANOREWS AFB) | SERVICES UNIT | " } eROUP | AGENCY (BOLLING AFB) 


| 


1OOTH 
USAF SP 
REPORTING GP 


APPROVED 28 NOV 1949 


wr KEMP 
COLONEL, USAF 
CHIEF OF STAFF 
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HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 


COMMANDING 
GENERAL 


CHIEF OF STAFF 


DEPUTY CHIEF OF STAFF) 


DCS /MATERIE 


WTELLIGENCE 


MOBILIZATION 
ASSIGNMENTS 
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USAF SPECIAL ACTIVITIES’ WING 


HEADQUARTERS COMMAND, UNITED STATES AIR FORCE 


COMMANDING OFFICER 
EXECUTIVE OFFICER 


ADJUTANT 


30TH 
USAF SPECIAL 


NSOTH 
USAF FIELD 


S/A SQUADRON 


PERSONNEL ON DUTY! 
; AT HO USAF 


| 


H33RO USAF 


S/A SQUADRON 


| 


HOLDING SQUADRON) 


36TH USAF 


S/A SQUADRON 


(MISC. ACT IN MOw 


N38TH USAF 


S/A SQUADRON 


KRGAF & RAF EXCHANGE 
} OFFICERS) 


OTH USAF 


SQUADRON 


PERSONNEL ON © 
AT HO . 


Sf SQUADRON 


(MISC ACTIVITIES) 
Babpapetyrentabeeuiene 


34TH USAF 
| 
S/A SQUADRON | 


| (AiR ATTACHE) 


| 37TH USAF 


SYA SQUADRON 


NAVAL ACTIVITIES) 


| 
| 
| 
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en ee hw LS 


e390TH USAF 


SQUADRON 


H4'ST USAF 


MEDICAL SERvices | 
SQUADRON 


MISC MED PERS 


USAF FIELD 


acT SO {FLD EXT 


PF Ocs/P, DCs”, OCS /m4} 


| 120TH 
| 
! USAF RECRUITING 

| 


| SQUADRON 
i> worst 
j 

UNIT 


|INSPECTOR GENERAL 


(FIRST REGION) | 


SPECTOR GENERAL 
UNIT 


THIRD REGION) 


| 


jOOSTH 


CViL aR PATROL 


USAF 


|INSPECTOR GENERAL 


UNIT 


(SECOND REGION) 


NSPECTOR GENERAL | 


SPEC INVEST 
UNIT 


SPECIAL WEAPONS 


SQUADSON 


FY SQUADRON 


WISCELL ANEQUS) 


u7STH USAF | 


| €/™ SQUADRON 


PHI iP PINES) 
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USAF SPECIAL ACTIVITIES WING 


HEADQUARTERS COMMAND, 


COMMANDING OFFICER 


UNITED STATES 


EXECUTIVE OFFICER 


STATISTICAL 
ADJUTANT PERSONNEL 
SERVICES 


USAF SPECIAL 
ACTIVITIES GROUP 


113Ist USAF 
SASQ 
(PERSONNEL on 
USAF) 


133d USAF 
SA SQ 
STUDENT SQ) 


137+ USAF 
SA SQ 
(NAVAL ACT) 


1199+h USAF 
WAF 
SQUADRON 


32nd USAF 
SA SQ 
(MISC. ACT) 


11344 USAF 


1140+ USAF 

SA $Q 
(PERSONNEL ON 
DUTY-HQ USAF) 


150th. 
USAF FIELD 


120th USAF Sist USAF 
RECRUITING FIELD ACTIVITIES] 


Fu EXT OF 
SQUADRON AS 


52nd USAF 100944 


FIELD ACT. SQ 
(FLD. EXT OF IG SPEC. WEAPON 
COMPTR, AAG) SQUADRON 


FOR REPORTING 


PURPOSES ONLY 


1002 nd. 1003.4 
INSPECT. GEN INSPECT GEN 


1005 4h HQKHQ SQ 


INSPECT GEN 
CIVIL AIR PA 
SPEG INVEST ‘ = 
UNIT USAF 


70th 


USAF FOREIGN 
MISSION GROUP 


7ist USAF 
F/M SQ 
UAMAG) 


73 ed USAF 
F/M SQ 
(GREECE) 


175+, USAF 
FM SQ 
HPHILIPPINES) 


117 7H USAF 


NES +4.US AF 
F/M SQ 
(PALESTINE) 


S 


1172 nd USAF 
FM SQ 
(TURKEY) 


(74 +h USAF 
FM SQ 
(BALKANS) 


I T6+h USAF 
FM SQ 
(RAN) 


78th USAF 
F/M SQ 
(BRAZ!L-USMM) 


(190% USAF 
F/M S@ 
(KASHMIR) 


AIR FORCE 


FIRE & 
PROVOST 
MARSHALL 


1070+h 


USAF MEDIC 


(O07 3rd H SQ 
OLIVER GH 
AUBUSTA,GA 


075th H SQ 
PERCY JONES 6H 
BAT TLE CREEK MICH 


i077 HK S@ 
BROOKE ARMY MED CEN 
T SAMHOUS TOW, TEX 


794.4 SQ 
ITZSIMMONS GH 
DENVER.COLO 


1081+ H.SQ 
MADIGAN GH 
TACOMA, WASH 


AL 


107Z2nd H SQ 
ARMY MED CEN 
WASH 12, DC 


1074+h H SQ 
ALLEY FORGE GH 


l0764% HS 
ARMY ScNAVY GH 


1080+ # SQ 
LETTER MAN GH 

PRESIDIO OF 
SAN FRAN CALF 


V1 1 ot MED SV SQ 
DAF MEDIC PER 
WiTy ARMY 


[4 JUNE 1950 


THIS PAGE IS UNCLASSIFIED 


UINCL, SoIFIED, 


-AGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


TPRPER 


Faire 


t+ beets 
$4444 


| 
+ 
1 


eee eee eu EaEE! 
eC eUEUEE 


$4444 


LASSIFIED 


UNC 


onan 00a RSG On RGA OR ROREN OA Onn one 


i=) 
ta 
om 
ty 
— 
n 
n 
< 
5 
5 & 
~” 
— 
a) 
© 
=< 
=o 
” 
ro 
= 
& 


SSSeee cesses! 


ee Oe Sane Oa Oe Ce Ce ee 


THIS PAGE IS UNCLASSIFIED 


<phi = 


eurvay service f 
Guty a0 destal mpply 


1/3 the gooer 


itary Metrict of Veskingtos 
2 
A40t ttean? 
aed 


anairt 


dace and the plyeical exaeisation seo 


approxi mately 
oF the 
provide 


SESS SSSR eee! 
ITT] } 


Sees sone en 


} }4 


heperttete 
1] 4 


eed 
rm reece 
12008E DENTAL Cert 
LLOOTE GmNTAL UErt 
L1OOTE Are SAsR WIND 


a 


ttt tit tly 


a 
ie) 
el 
i 
os 
“” 
3 
iS 
”n 
me 
ie) 
Oo 
< 
& 
n 
m4 
= 


Des Lonat: 


SS SSSeeseee! 


j 1} 
te tt tte eee EEE EE EEEs! 


Selesel, 
det of Svart 


ff sergeant 


Semen 


at 
ceerel 


te te tee te 


a 
wW 
Lol 
is 
— 
7) 
n 
< 
zZ 
n 
| om 
| 
o) 
=z 
a 
7) 
Lol 
a 


a 


SANCTANTERS & SEADWTART OD 


UNCLASSIFIED 


IS 


PAGE 


THIS 


CRELEVOMC ER Some 


HAMIL." Lushan 


SOMOeR anoTIs 


Taveae > PoavaN IO 


ORT ys 


reavea 


SanVEs LOEY CAYAAOD 


Se 2¥O 1aUNOROO 


ee rarunan 


meer ar 


| uront cry 


\ © ahem! sonny 


fatiamer trioges 


: +4 
‘ 


Nat & Ee Ke Bo Se ES ES ES ee 


bette ete- tae 


tet. 


a 
wad 
onl 
ty. 
_ 
n 
” 
< 
Z 
n 
Lom 
te 
1] 
=z 
a. 
n 
— 
i 


+ tot pe 


so aan ann ene oon 


aan ie i SeLenaee aoe oe on oe nee ee 
\ |- 


San Sn at ae oe eee ee 


+ nt Sune ae aun eee ee ae ete oe ee 


| | 
aan 100 20 en one oa oe on een ee ee ee 
| 


} 
ttt ttt tt 


a erie ee oo oe 
|) as } | 


THIS PAGE 1S UNCLASSIFIED 


CE SQt aoe 
‘2 are Syma aCe 
ala t 


SIVICATICN SERIAL 


ore 


priec: officer 


AdAi tions 
typiet (& 


hon _spacialioes 
Clerk typist 


aargcank 


ae 


| 
p+ tity t 


77 
> & 


aeliier 
Ais_force Policeman 


Por speci? 
a? Masuel '5- 


+44. 


SSR SSE SSS SASS SAS 


E 


oe a HE COR TB I ood lca : 
FRRRZER ERR 


° 
+ 


bi 
+++ $4 $+ 


be p= 


ppp ppp — > yp 


oo ae 


fpf tetieend 


4} 


+b ft 
| 
mt 
nt 
tt ee 


+44 + 


| 
| 


Chief of 


} 
+ 
| 
| 
} 
} 
| 
[ 
{ 
{ 
+ 
i 
T 
L 
§ 


+44 dd 
ae} 
+++ 
1 | 
| | 
TTT see 


44 
mA 


a 
ta) 
ll 
te 
~” 
n 
< 
z 
n 
| nl 
a 
Oo 
< 
ro 
n 
a 


#2 Gt 


an 8 


wanenue 
pueseseaes Pet 
add tones Cid 


F 


t 
Hh op 
Adult 


reer EL 


PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


G 
ta 
eo 
ee 
= 
n 
a 
< 
5 
a 
5 
7 8 


PAGE 


THIS 


THIS PAGE IS UNCLASSIFIED 


eeaheeeageckt 
eo 


1 | 


= 
| 
1} } 
| | 

} je 
| 


=" 
ad 
~ 
ty 
i 
n 
n 
< 
=) 
= 
& 
wn" 


PAGE 


THIS PAGE IS UNCLASSIFIED 


THIS 


THIS PAGE IS UNCLASSIFIED 


PAGE IS UNCLASSIFIED 


IS PAGE IS UNCLASSIEIED 


THIS PAGE IS UNCLASSIFIED 


D 


ee a 


oe ee 


©vreusive one 


ee Trae cee 


ED HALNTIRAS CE 2QCaRGE 
LMCOTS NALTTERADCS & SUPPLT Gacur 


Seveusrw (Tt) earn 


THIS PAGE IS UNCLASSIFIED 


2 eee eee ee eee rere | 


CCREPERE TEEPE RECEP ET Seber eee 
44 |] 44 


ome 
aol 
fu 
_ 
” 
172] 
=) 
S) 
z 
— 
”n 
ise] 
© 
ss 
“” 
x 
a) 


Ahad in im 


i BOWS SRESRABRASS SRS BE A a 
+b ee eeweee t+ tee ste eee a ee oe 

me. 3 Prerrrert reste y EELEES PPE RPE Pee rete! 

fwene IIMs SUM UTM | le 8 12:88 229.518 2) 2 4:3 4§ = 


4M A eH Re ens 


htt tee ee te te a 


Aitecene whtansie mamas 


Airplane shen) sebel snrner 
Akte mek weeed piaes meannnse 


Airplane eleetrie nechani¢ 


Airplane tnahement moenanis 
Aitpiene propeller semmante 


Tateh sereeeat 
Sh) AdmnLanensioe mpetial iad 


Aseetels eaisar 


Aine Subata nit sesame exiate 
Ai tgleSt atlateeesse \aemei esas 


i Aireeane eb) @ seannele 


4} Aseplese engtoe meeherts 


tecnica saraeaat 
2} Stet? sergean’ 


s 


UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


SAE QT 
| rise meterecece 


{ 


Ticah secaeent 


sues 
+ eet. 
op. 


jscd Dette} 2 


wbtnnit sckseiled ancnenks. 


Asteiaee arate sae s 


i= 
tad 
fae 
n 
nn 
< 

; 
5 
z 


IS 


UNCLASSIFIED 


PAGE IS 


THIS 


Lies GoW 


Sevauts ou 


Tauae soLanogons 


au weru 


ree 6 ‘9 sarery 


epee} sanoru 


eeurtArE eMTTOtS 


comrmre 
DEEL THLOTT = THaOs 


frre TYNE FOL 


eines 


ouare 


4 Ac snenk aetel ate # rere oe 


2h} AS melting & Ranh teaating 
Sj} ac eniier & beat + 


ar arses 


hrs # Aen 


a 


2 ceesirer 


aS alee capal: 
A, Ai encioe repeizere & 
er ener low! 
Mee 


Pacucieie IADEL and lewloet wacker Lorene 


Paractuie # 2he 


stp as 


AG oe0 ini rasan) resis Sorenes 


4 ALL abertricn) ences 


ews 
or 


PAGE 1S UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


ra) 
al 
jr 
fas 
_ 
4 
i+) 
< 
5 
z 
ww 


PAGE 


A 


THIS 


THIS PAGE IS UNCLASSIFIED 


$a t t 


SERRE FREECRRREREEREREERaEnaaeneneneee ee 
het | Oe > . | } | | 
*s + i> | 


[SS SS SS SRE SSESSSES 


5 cS a ek St Oe ttt ttt tt | | 


PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


ge 
Rel 


ts 
= 
+ 
I 


LASSIFIED 


IS UNC 


PAGE 


| | 
ptt | 
lida ‘BERG 
PEBEE 
JEL ACEC UOE COLE EEE 


= 
ty 
ms 
fy 
_— 
n 
” 
< 
5 
t> & 
wn 
| ol 
re) 
© 
< 
ro 
” 
nm 
ee 


THIS 


UNCLASSIFIED 


IS 


PAGE 


THIS 


a 
ty 
— 
th 
Lal 
17] 
wn 
< 
z 
n 
tot 
bal 
© 
< 
[a 
n 
al 
= 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


r= 
tad 
= 
fea 
_ 
Y 
Ww 
< 
=) 
z 
wy 


PAGE 


-_ 


THIS 


THIS PAGE IS UNCLASSIFIED 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


=u! @omerrnperal 


UNCLASSIFIED 


aALAeTS TROY) 
4-4 


woramncns| 


Is 


Taam Ltd 
+4 

as oreva! 
+4 


area Lancer] 


3E 


>A 
rat 


bes 
Sm? MIPTTasct Aree 


mtn 


a 
a 
ee 
fe 
— 
7] 
a 
< 
5 
z 
= 
Wn 
| nl 
ta 
Oo 
< 
rv 
n 
— 
x= 
a) 


OeLETEI soetvabS| 


THIS 


= Seow ppp ney + ¢ a tp et 
macrome ine eee wly . ‘ a] of rales valoate 


aoa ealee| en) ot, 00) Ary He] ra! #0) 80. v4, v4] oe) o@ re iedl te 0] re) OQ] @ P 1 etelele 
TOMVERIAIYE LETSOI ~ Thy Rie 


TTTTTTTTTTITITITITT 


| 
$4 


PAGE 


a 
a = 
| i 
fas a 
Hs n 
y = 
— 
5 é 
- n 
7p Loml 
ae i] 
Oo 
<< 
a 
Yn 
nl 
eke 
be 


THIS 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


} 


Sinainen ahenan en Gaanaand 
++ 


THIS PAGE IS UNCLASSIFIED 


jes 


4 


L232 04. 0 


ge 


[Aerial Bugt ower 


(aerial Boeiases B2 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Rewete Rowe ring Puation. le Flats 
4 abe Of ALeRet penton prepared 
smerrinese with AFB IO-AD. aanee 19 


ar 


| 
anaauauat 
TT 
tetttiet tty Litt t + 1 ; bettttttteee 
aqtea | i | 
thtpp tt tet tty 8 ts oe 
440 | ~4 | 447 
+ ddd a 4 | dt ttttrrpetereet 


| 4 ss Hi tents 


ne ET eed aH 


IT: 


49" ] att HT HTH TTT 
+t eee Seees eeeee: 


sERGGCRUSEEES! 


= 
tw 
re 
em) 
_ 
172] 
” 
<q 
5 
& 
— 
na 
= 
tal 


PAC 


F 


4444 4 | l4a] {14 
et tee tt ee t+ - 


PELE LI 4 4444 [ald pecaeeepeseays Ant ch of of 4 ot tod od of 4 


THIS PAGE IS UNCLASSIFIED 


THIS 


rreerrerrar’| Thi tet 


a : CEE BEPELPEEEE at 


a id Aidt Se K ARAM a 41 id} 


+4 


A 
“a 
_ 
fey 
7 
rm) 
< 
6 
z 


IS 


AGE 
PAGE IS UNCLASSIFIED 


p 
fr 


I 


HIS 
THIS 


- 
: 


Si} light sargeans asaietest 


AS) adacasatzatize 


i 


top depot t 


| t i gr 


a 
ta) 
= 
fy 
Ll 
~” 
~ 
<q 
5 
z 
2) 


»~AGE 


THIS f 


THIS PAGE IS UNCLASSIFIED 


See Sees eow 


| | | | 
| 
Lin 
| | 
| 


| Tt +t} 


ri yd 
+. ee +111 ae 


GS MISSION SQUALES 
GY MISSIONS GROUP 


a 
a 
wo 
ke 
ve 
v? 
n 
< 
is 
© 
z 


}— — 
“OES VSN) soISS! 


. G SVITizved 2 
} - 
} 


Is 


‘FE 
f 


_KOImHOd AYSO B 


PAGE IS UNCLASSIFIED 


asae- : a ¥ | le 
= 1S s i aeewe eee 
SUNGMAN TVIEZE SOLA sIORdS 


THIS 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


t$-+$+—+}+ 4+ 


| 


4} pp pp 


a 
tal 
4 
fs 
| ol 
~” 
“ 
q 
5 
z 


HEADQUARTERS SQUADRON 


SoMCvOyS Guay Je | leis 
NY GULLAVODIVEH - TYLO ’ i is 


AGE IS 


p 


HIS 
THIS PAGE IS UNCLASSIFIED 
HEADQUARTERS aX 


rT 
: 


SISAAQN TVINGS SOLLVOLATOSdS s 


in| if 
_ + ne ee ee oes + 0 i | 444 4 — 9 4+ 


| 
| 
| 


ing officer 


BOER OF 


MRAQTAITERS 49D AD ANTINS NAD 
LIOOTR WRAP SPECIAL REPCRETTEC GROEP 


ese] 


LPLLLPPLEPEAL 


a 
i 
- 
em 
= 
n 
5 
nn 
_ 
tl 
CO 
z 
oO 
n 
_ 
“. 


wean VINE @LAPDI a) aE 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


- , sa - ~ 
READQUARTE RS COMMA # 
UNITED STATES ATR ? 
BOLLING 41K FURCE 
DESIGNATION: HEADQUARTERS AND HEADQUARTERS SQUADPOS 
USaP SPECIAL ACTIVITIES WING 


hee Ey Sa a i 9 


WEALD QUART 


w INC 


__STRENOTE SECTICH 
Lieutenant colonel 


Ra Se ho bn he 


Total militery _ 


QUALIFICATICN SECTICN 
__OPPICER. 


officer (wing) 
officer 


EMLISTED 


tatietical clerk 


tion specialist 


| 


beter ptit. 


} 
| 
| 


—+—+}+—-+—+ 


Lb | 
—+ $+ 


+++ + 
2. 
ST 
nett 
| | 
See eee e ae 
| 


err 
i | 


PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


ALF 
Q D STATES 
HEALY AND HEADQUARTERS SQUA‘ BOLLING A 
1 T § AL & Ss Qo; ASF NGT! 
AN 


SERIAL NUMBERS 


QUADRON 


SPECIFICATION 


TOTAL ~ HEADQUARTERS AND 


HEADQUARTERS 


STRENCTH SECTICH 
Capteis 


Total commissioned 


| Master sergeant 
, First sergeent 
aff sergeant 


or, private first class 


mmmnding offteer (group) 
ENLISTED 
ork - typist = 
accordance © 
cy Oetober 1949. 
ministrative specialist 
sergeant 
croup sergeant major 


reeies Tab) 


eases 


| | | 
| 
Se ans San an Seen Se SO ee ee ee ee 
| 
| 
ii] 
tat ty oe oe 
1 | | 
J | 


L 


hmrarciarcene ox MTT 


Tid Sl Gon 


136 


ppt pe ee ee eee Sean: SSeseent 
S08! WH lavoLateerto f TT 
‘Trolavancoo sator | 


| 
—— oe ++ 


Sth he ee 


iii 


RO 1s vERD /f00 


a 
is) 
oa 
i, 
4 
n 
wn FA 
: 
z 
Yn 
al 


E 


ie t 


TAL & 
4 


PAC 
inter DaaP SPEstAL 


let OS 


LAr SPR 
Lislet Wear sar 
s 


THIS 


em my mu 2 

oranor mi © mas | 
—— ++ 

CDC vEN Rome 


oe) eed oh eh lo chlo ea a of 


| 


tone BPPP REP Ree TiIdat Tih t 
HERLLAPRIL ALTER abtAT Aas i ar ad | 


Time e1erolaioes : : ‘ ; § 5 4q 
pans as 4 4 9 


_ BiLtbary personnel 


merenge om ter 
tae 


etme 
asliwet. saiieod AP represesialire 


Toot service stewart 


i} Admtaistresive mecielias 


+ 


Sf j[sirplene seintenance te: 
ochet 


2] mel 


a 
is 
i 
tes 
- 
” 
2) 
<< 

; 
FS 
2) 


PAGE 


THIS 


THIS PAGE IS UNCLASSIFIED 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


a 
fa 
i) 
te 
- 
” 
nn 
me | 
O 
z 
7) 
— 


PAGE 


THIS 


THIS PAGE IS UNCLASSIFIED 


1S UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


TTT TTT TTT eer) 
| 
b+ + p+ tt ee es 
| 
| | 
++ T TTT T +4 ++ as a | + 


| 
} | 
| iit 


4 —4—++ +4 apt pd +4 
TTT + TTT rT Tt 
AUUURDUURHUSEHOOEA 


mu Li] 


=D 


INCLASSIFIE 


l 


S 


=) 

fa 

ol 

fe, 

— 

~ 

n 

< 

< 3) 
: z 
n 

me 

i 

O 

< 

Q: 


THIS 


Ags 


saat 
Unit office 
Ques zalicos 

| _ ara or ok 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


in aceoriance with 4 
19 October 1949 


Thie Tet 


5 a ee a SRD A En EE RR 


4 ty a pt 


| | 
a a ee 


ERS SQUADRON 


HEADQUARTERS AND HEADQUARTERS SQUADRON 
11S0TH USAF FIELD ACTIVITIES GROUP 


USAP SPECIAL ACTIVITIES WING 


ASSIFIED 


" 


had 


R PORCE 


READ QUART 


SULLAVODCVaH 400K! 


E 
& 


HEADQUARTERS AND 


DESIGNATION: 


WOUdVODS SHBLEVOOIVEH 
9 SUMIYVADCVEH - TW1OL 


Saqvao iP i bed find 
=o om 
ees ven hee ee ee Sees eee Seen eae 
ny 


IVIWES NOLLYOLalOgas 53 


tp tt 


a 
i) 
an) 
te 
ae 
n 
n 
< 
5 
S 
n 
_ 
ts 


THIS PAC 


sO a = 


ENLISTED 


STRENGTH SECT: 


EY ORDER OF COLONEL GRUBBS: 


or, private first class 


QUALIFICATION SECTION 


sergeant 


typist 
P sergeant me 


lerk 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


fo Apa aeve > 
AIR FORCE 
1120TH USAF RECRUITING Sqranros 


DESIGNATION: 120TH USAF RECRUITING SQUADRON 


USAF FIELD ACTIVITIES GROUP 
2 FS BD 


__STRENCTE SECTION _ 


Lievtenant colonel, 
Major 


Captain 


dee 


SPECIFICATION SERIAL NUMBERS 


SQUADRON HEADQUARTERS 
RECRUITING FUNCTIONS 


KECKUITING SQUADRON 


Master sergeant 


| First sergeant _ 


,_ Corporal 


ptt tip ns 


| 


Technical sergeant 


Total enlisted 


Total military 


QUALIFICATION SECTICN 


=< ee a 


crranding officer a eee 


ENLISTED __ 


Fecruiters 


Clerk = typist 


CPFICIAL: 


errr ry 
TTT 


ay - TD - BO. (FAG - 1 - C) ~ BC, USaF 
HEADQUARTERS COMBAST 
UNITED STATES AIR 
BOLLING AIR FORCE 5 
GASHIBCTON 25, D. 
25 JANUARY 10: 


a 


FUNCTIGH: Provide edeinistrative and 
statistical control of perscnne] on 
recruiting service. To recruit and 
enlist personne] for the Air Force 
(Ref: JAAFAR 1-1)-52, dated 20 
Decesber 1947). 


USaF Special Acti ‘ 
213%0th USAF Special Activities © 
for suprlies. 


@. Additional duty aa Comme 
Officer cf the 1150th USAF Field 
Activities Group. (7176) 


For specificaticn serie] mrtere 
a? Mammal 75-1. 


This Table of PD 
in accordance 
19 OCTOBER 1949. 


This supercedes 
wo. (FAG - 1 - 
31 DECEMBER 1949. 


a 
i 
— 
fx 
al 
W~ 
n 
< 
5 
E 
wn 
Mr 
wa 
) 
< 
Oa 
1 2 
Lome 
Fa 


GHBLL: 5 


sueecbeeerccttbeeer 


} 
as 


a = 


Seettt tt ee ede 


UNCLASSIFIED 


~”n 
aol 
ul 
oO 
< 
iy 
n 
re 
ee 


ttt te pete 
AAPA | 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


ED 


a 
fa 
4 
tu 
— 
a 
n 
< 
& 
wn 


c 


I 


PAGE IS UNCLASSIFI 


ttt + 
' i | | 


THIS 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


q 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


GE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


SSIFLIED 


LA 


a 
fa 
— 
fe 
_ 
n 
n 
< 

4 
5 
& 
n 
_ 
ta 


THIS PAC 


iy 


celine 


oink 
corti 


Per 
é 


te the Chef of 
1%49. 


cave Ageet. 


tbution BC. 


Seefft. = 


Sar, GaTED 1 OCTOBER 


—{ tamu] 35-1- 
™ 
(arp - 1) - Hy 


taff, USAF ae toe bxoce 
s superestes Table of Distr: 


| Por specification serial sunbere, sve Ay 


+ tpe Joint Chiefs of 


4 
j 
4 
{ 
4 
4 


FTTITT LT CTT Trt Ph hd 


St FT TTT TPT 


$4 4-4 + 4 tp tot + 


Ti Deer 


MLV 9 1 ED 


a 
fa 
7 
tu 
we 
77] 
“ 
< 

| 
ry 
a 


IS 


TOT 2 WORT) 


re wn i) 


TSO! aVETIAL 
) es 

TEMPO LYVEIT IN 

+ 

Teorey 2 wien) 
had 

Trae iaviaray | 

—— + 


a Olea 


aren) 6 2 Dus 


Cun Om LAT 


+ top et bh tp tee tit gt tt tt tt —— 
ei eee we O) oa] 4 Am 
wavi omol Lalor - TwEDs RK A" ASIRAER 


a oe os 
“| eotieed Se ae eae Rand ce an fu end ka a ees ees end Lend as Pcs ee, ed ke ea 


tte de tid 


il | | || 


fata ett ttt tt ttt tt + 


1 23a hs | msn Sa8 | || REEL -AoPPe HRA RARER FyaS%s 


| 
| 

asi SREY CREE eee 
+ 
| 


‘tavoraroaas 32 


iHERE be ta it les a 
TET HTT 


++ 


—_— Ao 
fark 


t missile asseshly & preparation offi 


(employwest ceiling) 
i¢ iaforwetion officer 
Accounting & disbursing officer 


fan 64) 


inspector genera] 


Stemance officer 


civt 


comm ne! cmt 


ailitery 


Civilian 44) (employment ceiling 


Total emlistet 


: 


_instrector 


Sivilies 6*) 
jt 
Atalett 
Actapotive eqet 


Tota) 


ote 


el 


“choee) 
kivutenest co] me) 
Teta 


Seume os) 
te lor 
otal 


Total eivilion (poettion ceiling) 


Erivete or, private firet sess 


Master eergesnt 
Exeestive officer 


Lieutenant 


captais 


Aee'’ Sastel lations officer 


Automotive msistemssee a 


ood 
4) 


om ore eee ye 


eee eeeees 


i ones 


St tt tt ttt tt 
Pe ee 


4— ++ 


Litt 

} a | 

+444 UN i 
HT ; 


oe 


a Wi ++—-+-+ +t 
} | | 


a) (eee pecs eae | 


poe 


$f tt 


iq |] 


++ bere fe + 


a ore © 


pecton 


it! 


= 


EEE | QBS | i388 | \aRs i | 
GEEEEEPESEEEE BRPEEBESEECEPEEEE 


Duty mo 


z rT r 
| 95 | Commatontion chief 


fon t/0 


ASP. 
Performs qution =ita ue 


SEAF Group, American Miseien for aid 
te Turkey as sesigned by Kq., War. 


SOM ANT 


AASIINOTNM 25, 
Par. 2, ¢, 


G 


, (POR, dated UA Febraary 


Ald PORE 
r, Non T/O P.4.7, £ OB, dot 


12 Soveber 16S 


(NITED STATED ale Ponce 
» 4, Moo T/O P.a,¥, 
» fated 10 March 169), 


mc - 
READAARTERS 
xo 
romcTiCn: 
#2 
$, emt Par, i 


Sos 


UNCLASSIFIED 


q 
n {1 
a L OORDERHE 
1} 
8 WT 
by 


—_ 


2 AC 


| 
- +++ St ttt ttt tt ttt 
osama ° rua rl el lot leletint 


E 


tT LT ee tte 
rajm| ley | [ole 


bet teat tt 


el leet) lw aia ti | | i ‘i i | | 
Seta tate tatetetate Glamis peialeaabe | rh ededed ed ed oho fol ded eral od of od att | 
+++ ry AP Re erer tte ‘ ehhh hehe et—ted toto 
POPEEELAL daahata GOLD OEE RET E DUCE PErOEF PEDE PEPPER FIBBKELEREELUBLBRiRER EEE 
: : LL bRESENLLICECECCECLOamemeer eee 


THIS 


a 


wtaft officer 


Z 
= 
Classification # sscignment officer 
nzeor ie 


K@uindatrative impostor 


mainterance officer 
——— stent eperanic 


aids officer 


staff offi 


ions officer, 
fone 4 treint 


canter officer 


Communi cations officer 


Chief of air force 


Radar officer 
| Tele; 


- 1, 4, Sow 2/0 P,4.7, 


(POR), aatec 10 Marah 199), 


officer Le an aidtitions] 
50 Cmmanting offioer of the 


170th USAF Foreign itission Group. 


te Torker as seslgued 


> Lid 
Ht Tl 


Mth 


aig it 


|| | 
oe es 
| “ “| | 
eran oer oroo oes 
Je eley se) try “iy jan 


tthe ee peseeeaae 
dee ~ig) lete)e] ia | 

tt Tt Tata t+ 
wie ley 


TIP ttt thet et 
lel lel leyele! lela 


+ tt tt wept: ++ Liddy 
be] [winle 


+ menttae | 


+t ttt tt ttt 


SSSR Se eeesesee , + SU 


bel led lle 4} 


Lt tt SERGCRRouneeeee ttt 
| 


+} tine) Longin fale} | 


Stott tT leletcletal TT TT TT 


lea 8 


+ ep tee bt ttt ttt + 


officer 


center officer, eryptogrepnic 
stat « 


staf! officer 


side officer 


& telegre; 
officer 


* evac, stall officer 


offtoer, 


tons & tratat 


ng. sta ° 
Classification & sesiguent officer 


“LEBER BCOECSaECaeCeecCECeCOCCECEECOCEECECEEEES 


Commun. oat Lon 


SEE 


Filet repairans 


axtomatic 


Ba, Tm 


Civilians, eee Incle- 


B) - ac, 


Tor oreaxionm of 
This supersedes Table of Uistribution 


wae fi. 


aii 


EEUU DEBE nds) 3) 


tor 


raghic lavoratory technician 


ciel venicle 
= techndcian 


revert, ring technician 


a E INGEZUCcOos Taesaasouet cGOuCGAGLELeD ear: EH TH 


Ga 
tal 
re 
ty 
_ 
“ 
wn 
g 


THIS PAGE IS 


» USaP 


AF ~ T — NO. (FG ~- 1-8) ~ ke 


AIR FORCE 


UNITED STATES AIR FORCE 
BOLLING AIR FORCE BASE 


TASHINOTON 25, D. C, 


HEADQUARTERS COMMAND 


1172ND USAF FOREIGN MISSIONS SQUADRON 


TABLE OF DISTRIBUTION 


BO. (PMG - 1-5) - HC, USAF 


Performs miscellaneous 


AF Marmal 35-1, 


oy specification serial mumbers, see 


(WOd) NOISSIN HSDUOL 
«1 Retest 
| Eston 


Amel ada PU 
Lf swrm mmm wwe] Tt UTaaaaaea Uae 


Table of Distribution NO. (FMG - 1 - B) 
- HC, USAF, DATED 28 FEBRUARY 1949, 


This supersedes inclosure #1 = to 


FUNCTION: 
duties, 


ie 


1170TH USAF FOREIGN MISSIONS GROUP 
St 

| 4 | 

‘am 


INC] 


1172ND USAF FOREIGN MISSIONS SQUADRON 


DESIGNATION: 


STRENGTH SECTION 
QUALIFICATION SECTION 

officer 

ipply 4 evacuation staff officer 
Mrerefs maintenance office 

ng. equip. maint, 4 rep 2 

BY ORDER OF COLONEL GRUBBS: 

pd 


Performs miscellaneous 
35-1. 
° 0 SONY ARES Seren me mY 


specification serial mumbers, see 
This supersedes inclosure #1 - to 


- HC, USAF, DATED 28 FEBRUARY 1949, 


Table of Distribution NO. (FMG - 1 - B) 


For 
AF 


(WOd) NOISSTA HSDMOL 
ey erway 
UT 


NOwavAds SNOISSIN 
NOTHHOd AVSN GNZLTT - TvLOL 


eri 


CATION SECTION 


STRENGTH SECTION 
BY ORDER OF COLONEL GRUBBS: 


maintenance office 


neral dut; 
& evacuation staff officer 


Rader officer 


Maree 


eet 
me 
mrs 
cd 
| 6 
SE 
st 
=a 
cae 
wa 
a 
(38 
aa 
|_20 | 
ad 
ee 
Paes 
ae 
were 
Era 
Be 
me 
ese 
fms 
cnae 


AIR FORCE 
TABLE OF DISTRIBUTION 


NO. (FIG - 1 - D) ~ HC, USAF 


STRENGTH SECTION 


Lieutenant colonel 


Lieutenant 


Total commissioned 


Master sergeant 
Technical sergeant 
Staff sergeant 
Sergeant 
Total enlisted 
grrepate 


QUALIFICATION SE' 


OFFICERS 


Pilot = two — engine 


eS ee ee eee 
Pilot - single - engine 


EI TED 


Airplane maintenance technician 


high speed, manual 


Radio o 


Aerial engineer 


Radio opr. = mechanic 


AF 


C 


THIS PAGE IS UNCLASSIFIED 


~ #STRICTED 


117%4TH USAF FOREIGN MISSION SQUADRON 


DESIGNATION: 1174TH USAF FOREIGN MISSION SQUADPON (BALKANS) 


OTH USAF FOREIGN MISSION GROUP 


TOTAL ~ 1174TH USAF FOREIGN 


YISSION SQUADRON 


TIO} 


& |e |i r or | to Jer 
Hh ae 
i e 


5 | ma 
PELLET 


S 9 


n 
~ 
wm 
o 


n 
a 


! 


AF - TD) - NO, (FUG ~1-D) ~C, Uap 
HEADQUARTES COMMAND 
UNITED STATES AIR FORCE 
BOLLING AIR FORCE DASE 
WASHINGTON 25, D. C, 
O SEPTEMBER 1949 


FUNCTION: Performs duties wi 
U. N, Special Committee on 
as esSigned by Hq., USAF, 


ding Officer is 
of the Commanding 
70th USAF Foreign hissi 


199 


) Column # 5, 
Par. 1, a, Non T/O FP, 
dtd 16 Aug 148, an 
4, Non T/0 P.A.V, i 
13 Sep, 49. 


7) 


The 1174th USAF Foreicn )ission 
Squadron is attached to the 1173rd 
USAF Foreign Mission Squadron for 
administration and logistic support. 
Ref, and Auth: Headquarters Command 
G0, No, 47, DATED 29 AUGUST 15 


For specification serial mumbers, see 
AF Marmal 35-1, 
Tt 


iis supersedes Table of Distribution 
NO. (FUG - 1 - D) =~ HC, USAF DATED 


0 , 
31 MAY 1949, 


ono 


ribution 


ym the Balkans 
+t, 


es with the 


& 
6 
on 
0 
4 


” 
be 
”" 
a 
A 
© 
re 
° 
Pe 
vc 
e 
5 
a 
» 
» 
@ 
a 
Pal 
é 
23 
G35 


‘4 


SAF, 
Ss 


ommittee 
Uy 
Headquarters Con 


tal 
v 


Performs du 
Ges 
Commanding Officer of th 
h USAF Foreifgn Miss 


pecial 
essigned by H 


% 

ot 
E 
° 
fr 
fey 
<¢ 
© 
t— | 
pi 
» 
< 
C 
A 


of the 


Maral 35-1. 


"Ss 
i. 2 
For specification serial mmbers, see 


USAF Foreign Mission Squadron for 
G.0. No. 47, DATED 29 AUGUST 1 


administration and logi 


Ref, and Auth: 
This supersedes Table of Dis 


Tie 


NOYGvNoS NOISSLi 
NOTHHOd AYSN HLPLTT - TyLOl 


4 a 
ACPA 
2) Siw 


il 
\ 


p=! 
Sinis 


BY ORDER OF COLOIEL GRUBSS: 


Pilot — single - engine 


r 


ENLISTED 
lane maintenance technician 
Radio opr, high speed, mammal 


STRINGTH SECTION 
pieutenant colonel 
ietee 
Total commissioned 
Master sergeant 
Technical sergeant 
taff sergeant 
eant 
Total enlisted 
QUALIFICATION SECTION 
Pilot = two = engine 
AS a aE: 


Ss 


AIR FORCE 
TABLE OF DISTRIBUTION 
NO, (FMG - 1-H) - HC, USAF 


= 
2] 
ae 
ea 
=a 
mee 
coon 
ae 
| 9 | 
| 10 | 
aaa 
Bae 
eat 
=a 
ree 
ee 
ae 


STRENGTH SECTION 


Colonel 


THIS PAGE IS UNCLASSIFIED 


IS nesrricrep 
TIE FORCE 


1178TH USAF FOREIGN MISSION SQUADRON 


DESIGNATION: 1178TH USAF FOREIGN MISSION SQUADRON (BRAZIL—USMM) 
1170TH USAF FOREIGN MISSION GROUP 


TOTAL - 1178TH USAF FOREIGN 
MISSION SQUADRON 


(1) 


UNITED STATES MILITARY 


___ Total commissioned 


Technical sergeant 


Staff sergeant 
Total enlisted 
Aggregate 


QUALIFICATION SECTION 


OFFICERS 


srations 4 training staff officer 
ENLISTED 


Administrative specialist 


Aerial engineer 


Radio operator 4 mechanic 


BY ORDER OF COLONEL GRUBBS: 


OFFICIAL: 


| hal 


peer. 
SO Leen aa ME - 


+ E4 HENDERSHOT 


USAF 


ant General 


AP = TD - NO, (FMG - 1 -H) — HC, usar 
a COMMAND 
NITED STATES AIR FORCE 
BOLLING AIR FORCE BASE 
WASHINGTON 25, D, C, 
MAY 1949 


FUNCTION: Performs duties with the 
United States Military Mission to 


= Brazil as assigned by Hq., USAF. 


i— Commanding Officer is an additional 


duty of the Commanding Officer of the 


| 1170th USAF Foreign Mission Group, 


(1) (Par, 1, m, Non T/O P,A.V, # 83, 
dtd 22 Nov. 1% 


For specification serial numbers, see 
AF Mammal 35-1, 


This supersedes Table cf Distribution 
No, (FMG - 1-H) ~ HC, USAF, dated 
26 Jarmary 19, 


. # 8B, 


Performs duties with the 
.) TE errs eo 4 


(FMG - 1-H) - HC, USAF, dated 


(Par, 1, m, Non T/O P,A.V 
26 Jamary 149, 


dtd 22 Nov. 18). 


1170th USAP Foreign Mission Group, 


Commanding Officer is an additional 
duty of the Commanding Officer of the 


Brazil as assigned by Hq., USAF. 


United States Military Mission to 


FUNCTION: 


od This supersedes Table of Distribution 
No, 


eae HE nn 


AuVLTT mn ‘SaLVaS "OaLINA 


(1) 


Noucynos NOISsD 
NOTHHOA AVSN HLGLTT ~ TVLOL 


GUHEAON ‘IVINHS NOLLYOIATONdS 


STRENGTH SECTION 


BY ORDER OF COLONEL GRUBBS: 


Total commissioned 


Technical sergeant 


Colonel 


os58 


as 


as 


=< 
—- sa 

ar Ue oe ee 

SORTS On RE at 


« 


is? .67 SaSk OTT, BOLLING PIED, §, C. 


re. 


THU 
. SHOORCER ARETE 

fa HU GEGASEEGEOOLOESUASAGHUEL DENRGHREGAAEGUAREGURGRELRCRGRARRDRTRERE SS TEL ATH tT 
i TITTTTTLILELELLLEL LEELA LLL TITTY 1eeSEOaUGEE 
commer LITT E TITTITTITIT TLE 
y omvammeel TTTTITITITIITTT LLL ELL 
TEE TTT 
a SOUORUNARSOGAULOOUUQUSEQUCGHOREGUSAENOOOURSSEGOUCUORARUOUOUOUHULOUERELOOUGOUOOUGEENHHEOERD 

meet TTTTEITTLT TL LLL LL LLL LL LLL ee ee ee de ed 
HURTAUESERREDMERGREDEREDEVGRESAGRRRDGRERERRRAROORRERARER ERLE TTT 

(Gadde SUUSUECHNANESUHUAUEEMEARUEQONEEEOUEUOCGUGGGAUSSUNSDUNRNESUOUOUOURUGUNNTANSANENUCERUOUSUQNONNS 

jaw momen all TTTITITIIIIITIIILITILL TLL EEE 
mew mmm wl TTTTIITITITITIIIITIIIILIL LLL 
yom wal TTTTIIITITITIIIILIT TLE 
orn worm wore EEE areAPeREETCTTARTeE CRT AGRE TUELTULPELEL LEE 
Lae oe od Pe EP) Panel e QOURSARRRSRREREREROEE MOSUAROGHAUORAOUREROROOROULE nade HL 

en be Niche | beled | oth aT ci CRC REL aw LOL ADRBEEURCSPSURERETES RERGCECRSCEREP ERE 

pp HERRGRRRERHORE SH GEANGAGOAOUGUVATOROUOUGEGOUQUSSASAGASARNIL TH Ouaeeaae itil 
TTTTITLLT LILLE LL 


mmr tt ST TT TTT TEAL EH TEL HH HH 
Pe md GUOUNDUUGOUREANOONORESDOOGOGUOES APL rary bd tare a to a 9 at 
if] oe ll Et Nabe | Fed | Lt UURSeEeeeeeeAdceee4-QQQQHGHQGGG@4440G0¥iH THUUSHAUAEGOQ0QQQQQUUINGGUILOLEUIHIE 
PR MHNGAGGGHGHOEOVAGUUG GAARA GAUNGEEO HAMAD SSSR 
ET MNE ETP UREC OME SNC CHMECRMPER POURS ERMNARECCRRECSORMMECEE SRE ICCC CO PPUCCHC MERE CP RECT AC EMCMECEECS 


il ee HN Hy i, tf 
MUUUU nH 


af! 
it 
é 


Be Be deeded 


WITT ST ChEOGREGEES TITER ELL ane 
Ce ee THI 
as Sarin ith SUUGURAHSERNTRATOGROGQUOGGE 


GOGQRURGDRGRARDGRRE READER OO RERERSERHERERRES: GORRREEE, 
PORUGGRERRDOREEEDRGRRD URGE ORGS OERNEE 
GRadbaen bet AGRaGee 
TT 
HELRDOGGERORRARURRORERERRDERREREERRRGORURAGUGRCERCRONESNRGRRROGRORTRAEGERRESERORRTER 
BALGRULAOUHEREGRAGRRGCHOSHRRRRRRURRRRRRRDDDRRRRRERDOAHRERE ROR ERORORGNG 


SUSULB: BBS. SLSCA DS 2. ee i i) 1d eee 


a 


RCL FIED, B C0 


re 


GPACRURRGRORGGRGR Renu Gad AORRGRREUERGRGRDRRCRREDEERERRRDEGE 


HADAAOEAHOOUHVEUUNGNANAOOAHNNOANOOUSQUT90 00000000 F000000002 00000000000 PERTEORGROREOSGUREEEOTE 
ae a GGGmOCDERDS SERB GAG RGR G RO ORPEGEOEUEOEOREERGERERERONGRORDOREEEEERURROROUROD 
AVGUGUOUONOUGNONGNAUOSESNUEDNONGNOUOUONOUOUEGEDESNDEONOVGHONORNNENNNEDEOEOAOEVEOUOUOE HAURERHEEUENE 
ee PEPEREEREGEOEE 
ttt a ae O91 1 | IS POR GEREGHGRUEGRADOUOUEE 


Pie iF £8 iF) 8s ie iS ee 


F 
t 


rT ¥rs 


NN a a 


ee 
arto 


it | | \\ li 
» fc e 
Bt 
a) ar 
3 : 


Ht iit TELL LULL DURAUEEEAORAUEEECEEESEREOEOOONE 


SN nt oh a 


THIS PAGE IS UNCLASSIFIED 


UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


HEADQUARTERS COMMAND 
UNITED STATES AIR FORCE 
Bolling Air Force Base 
Washington 20, D.C. 
PAFB 322 (3 May 48) 
SUBJECT: Station List 
The Adjutant General, 
Department of the Army, 
Washington 25, D.C. 


Organization & Directory Section, 
Sperations Branch. 


There is forwarded herewith the list 
Command and organizations located at this 
next issue of "Directory and Station list 


of organizations of this 
Base for inclusion is the 
of the US Army and the US 


Air Force: 


CRGANTZAT? ON 

HEADQUARTERS COMMAND USAF : Force Base, Washington 20, 

16th Air Base Group : ° . S 

16th Maintenance and Supply Group 

16th Station Medical Group 

Headquarters 16th Special Air 

Mission Group 
lst Special Air 
2nd Special Air 
3rd Special Air 
4th Special Air 
5th Special Air Mission 
Sth Special Air Mission 
7th Special Air "ission S 

3rd Air Force Base Unit 

4th Air Force Base Unit 

42nd Statistical Control Unit 

USAF Band 

USAF Bandsman's School 

700th CIC Detachment 

10th rhoto Tech Squadron 

311th Reconnaissance Wing (SAC) 

32m Air Force Base Unit 

National Headquarters, Civ Air Patrol 

(Headquarters USAF) " 


Mission 
Mission & 
Mission 
Mission 


liitchel Air Force Base, New York 
Hamilton Air Force Pase, Calif. 

Brooks Air Force Base, Texas 

Pope Air Force Base, Fort Bragg, N.C. 
Orchard Place Airport, Park Ridge, Ill. 
Marietta Air Force Base, Marietta, Ga. 


Bolling Air Force Base, Washington 2, 
" " " " n 
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TACTICAL AIR COMMAND 
Seo Neri he, 
(1 July 1949 - team 1948) 
(This report contains the highlights of the activities of the Tactical 
Air Commnd during the final five months of its oxistence as « m jor 
Air Command. Yor an account of its activities subsequent to the organ- 
dsation of the Continental Air Command, the reader is referred to the 
appropriate section of the report prepared by the Continental Air 
Command. ) 


On 1 July 1948 the Tactical Air Command, with headquarters at 
Langley Air Force Sase, Virginia, and commanded by Lieutenant ‘eneral 
BR. R. Quesada, was engaged in carrying out its primry mission of 
refining in peacetime the fundamentals of tactical aviation as developed 
and battle-tested during World “ar II. 

As the agency of the United States Air Force responsible for tly 
employment of tactical air power in conjuneoti on with the surface forces, 
the Tactical Air Command was, in pursuance of its broad mission, engaged 
in the following implementing activities: the planning and execution of 
joint training exercises and maneuvers; participation in joint committees 
established for the purpose of evaluating doctrines, tactics, and pro- 
cedures pertaining to joint aspects of tactical aviation; and the further- 
ance of various projects for the development and modification o* jet air- 
craft and of communtoations and electronics techniques and devices in order 
to offer maximm support to the surface forces. 

The two principal subordinate agencies through which the operational 


mission of the Command was being discharged were the Ninth and the Twelfth 


Air Porces, with headquarters located, respectively, at Greenville Air Force 
e 


Base, South Carolina, and March Air Force Race, “alifornia. Your Mighter 


Wings, three Troop Carrier Wings, one Light Bombardment Wing, and two Tacti- 
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cal Control Groups comprised the m jor unit resources of the Comawnd. The 
pase holdings of the Command -- seventeen in number <= dotted the topography 
of states from Georgia to California. 

The authorised and assigned strength of the Command on 1 July 1K6 
were as follows: 

Officers Airmen Civilians 
Authorised 4044 23771 4274 
Assicned 3856 25828 4041 

Levies of personne! for other commands, for Operation "Vittles", and 
for occupation forces overseas, in combination with the toll taken by 
separations, tended substantially to reduce the assigned strength of the 
Comaand. The loss was one not merely of numbers. In many instances, it 
involved valuable and critical skills. By December the assigned strenrth 
of eirmen in the Command had been cut by approximately 2500 men. 

The lack and loss of trained personnel assumed the proportions of a 
major problem for the Command, impairing, as they did, its operational 
effectivencss. Although the problem was attacked through reenlistment 
“a@rives" ani through the intensification of existing training programs, 
it soon becage apparent that the mumber of skilled replacements to be 
derived through such processes could in no way match the heavy losses 
which the Command was sustaining through transfers and separations. By 
the fall of 1948 the shortage of skilled personne] had become 80 acute 


as to impel the Command to propose that it enter upon a three-month 


het 
period in which there would be @ Steele bisckout of a2) activity except 


that pertaining to training. 
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A majer project undertaken during the months in question ms that of 
lightening the reporting work-lead on unit level. As the result of a 
study undertaken by the Command's Statistical Centre] Division, even 
of the fort reports required by the Command were eliminated tnd 
three were consolidated. This reduction served not only to permit wits 
in the field to devete a creater portion of their tim: te their primry 
missions, but also to bring about @ considerable saving in funds. 

In the field of commnications, the Tactical Air Comsand institute 
studies designed to determine policies for the maming, training, and 
equipping of Shoran Beacon Units. Recommendations for changes in the 
Tables of Organisation and Equipment for such organizations were sub- 
mitted. 

Adaptation of Leskheed's "Speedpak" military usage was recomended 
by the Commnd in order to increase the mobility of ite tactical units. 
Through this means, the time required te move and to install vital 
Communications equipment would, it was anticipated, be mterially reduced. 

During ite fimel five months as a major Air Command, Tactical Air 


Command units flew a tetel of 140,055 hours, with an accident rate of 


61.6 per 100,000 flying hours. This rate was slichtly higher than that 


for the fiscal year 1948. Strong centributory factors included the 
delivery of additional jet aircraft to comand units anid the inexperience 
of pilots assigned te fly the aircraft. 

As in the fiscal year 1948, the Command continued to focus special 
attention on the operational performance of jet propelled aircraft, on 


the equipment organic to such aircraft, and on the personnel requirements 
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of units in which F-80's and F<84's were the min type of aircraft. 
Under study in this connection were the firing of rockets from wing tip 
packaces, “hunting” characteristics of the aircraft at 400 miles jer 
hour, the altitude indicator, and the dropping of bombs from the newer 
types and modele of jet aircraft. The modification of rummays for 
utilisation by jet aircraft was a mtter alec under close study. 

Prom $ August te 20 August, selected units of the Tactical Air 
Command participated in Operation Camid III. This operation had as its 
underlying objective the indoctrination of West Point cadets and Anna- 
polis midshipmen in the techniques of amphibious warfare. In mrt this 


objective was achieved through their actual participation in various 


phases of the exercise, including assault landings. A secondary con- 


sideration underlyine the exercise was the opportunity which it afforded 
contemporary classes at the Maval and Military ecademies te become 
acquainted and to promote inter-service solidarity through association in 
@ common effort, Approximately 7500 Army, Navy, Marine Corps, ani Air 
Ferce persemel took part in the 1948 edition of Operation Camid. 

One of the most impressive joint exercises to be condwted in the 
postwar period was Operation Combine III, held within the Belin Field 
(Fle.) reservation from 4 October to 10 November 1948 under the auspices 
of the Tactical Air Command. Army, Wavy, Air Foroe, and Marine Corps 
units actively joined forces to present the series of demonstrations. 
Several thousand service school students as well as high ranking naval 


and military officials and observers from foreign countries witnessed 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


the exercises. The scope of Operation Combine III my be gauged from 
the fact that over 8500 personnel and 600 aircraft were employed in it. 
In November 1948, Lieutenant General E. 2. Quesada, who had served 
as Commanding General of the Tactical Air Command since its activation 
in March 1946, was designated Special Assistant to the Chief of Staff, 
United States Air Force, for Reserve Forces. He was succeeded by Major 
General Robert \. Lee, and it wae under Generel Les's direction that the 


transition of the Tactical Air Command frem the status of a major Air 


Command te that of an operational headquarters subordimate te the Con- 


tinental Air Command was bridged. 
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AIR DEFENSE COMMAND 
(1 July 1948 - 30 Movember 1948) 


(This report contains the highlights of the sctivities of the Air 
Defense Command during the final five months of its existence as a 
major Air Command. For an account of its activities subsequert to 
the organisation of the Continental Air Comuani, the reader is re- 
ferred to the appropriate section of the report prepared by the 
Continental Air Command.) 


The mission of the Air Defense Command during the months under 


consideration in this report fell primarily inte two not entirely 


unrelated spheres: (1) the air defense of the United States, ani 


(2) the discharge of the field responsibilities of the Chief of 
Staff, USAF, with respect to the Air National Guard, the Air Fores 
Reserve and the Air Keserve Officer Training Corps. Largely be- 
cause of its area organization, the Command was also charged with 
the responsibility for carrying out « host of missions of a mis- 
cellaneous nature. 

m 1 July 1948 the headquarters of the Air Defense Command 
was located et Mitebel Air Force Base, New York, as it hed been 
since the Command's activation in March 1946. Subordinate to the 
Command were four numbered air forces -- the First, the Fourth, the 
Tenth, ani the Fourteenth -- through which it discharged its various 
responsibilities ami missions. Sole jurisdiction was exercised over 
ten installations. However, command activities, for the most part 
of a Reserve nature, were carried on at approximately forty other 


bases and fields. 
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Shortly after the beginning of the fiscal year 1949, units 
of the Air Defense Command, acting in conjunction with Air National 
Guard unite, flights of 3-29's from the Strategic Air Command, end 
one squa¢ron of jet interceptors from the Koyal Air Force, particie 
pated in joint air defense maneuvers in the metropolitan New York 
area. Split-second timing and close ecardinstion of 
units employed were stressed throughout in order to provice the best 
possible training for the combat crews which took part. 

In the fall of 1945 the Navy conducted « tenedsy waneuver in 
the Pacific Northwest, with the Air Defense Comzand's Fourth sir 
Foree participating in the air cefense portion of the exercise unier 
the provisions «f the Joint Interim Defense Plan for the Pacific 


Coast. This plan, it will be recalled, hed provided that in the 


event of an emergency, the Arny, “avy, anc Air Force sould set up a 


Joint Operations Center and wuld, through mitual cooperation, make 
forces available to each other for the conduct of specific missions. 
Inclement weather ani shortcomings in the Joint Interim Defense Flan 
precluded the complete success of the maneuver. 

The Comami contimed during the period under consideration to 
devote no inconsidereble amount of its energies ani attenti.n topards 
the training of the civilian components of the United States \ir Fores. 
This preceeupation hac as its basis the extremely important role con- 
templated for the civilian components in air defense activities in 
the event of the outbresk of hostilities. It was estimated, for 


e, that the fighter unite of the Air Nations! Guard would com 
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AAAs 


Z 


prise approximately two-thirds of the/forees made available to the 


Air Defense Command on ‘-Day. 

Ae the fiscal year 1949 began, the Air Netional Guard comprised 
twelve Wings, organised territorially to cut across state boundaries 
for effective control. On 1 July, 2097 aircraft, approximately two- 
thirds of which were fighter types, hed been delivered to Air National 
Guard unite. An increase in the mmber of fighter planes delivered 
from July to November 1948 brought the total mumber of planes in the 
possession of the Air National Guard to 2178. 

Jet training for Air National Guard unite was initiated during 
the first half of the year. Sixty-eight F-60's had beer delivered 
by 20 November 1945, making it possible to activate five fighter 
squadrons for jet training. "xpansion of the jet training prograscs 
was limited to some extent because only seventeen of the Air National 
Guard beses were adequate for jet propelled aircraft. elocation ami 
improvement programs were ,lanned to meet the problem. 

At the beginning of the fiscal year 1949, the personnel comprising 
the Air Natione) Guard numbered 29,048. Shortages of technicians and 
air instructors remained personnel problems to be solved. Further 
deterrents to the effective prosecution of the Air National Guard 
training program arose from « leck of adequate facilities. i imited 
storage space and real estate, obsolete equipment, en! « searcity of 
bombing and gunnery ranges hinjered not only training, but prevented 
federal recognition from being accorded to some unite. 
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In September 1948 an agreement was reeshed with governnents 
of the forty-eight states which facilitated to som extent the 
accomplishnent of the Air Defense Command's responsibilities with 
respect to the training of Air National Guard unite. Unter this 
agreeuent the United States Air Fores, through ite designated 
comenders, would exercise training supervision, es distinguished 
from commami jurisdiction, over Air National Guerd units. It 
provided further for “ing, Group ami Squecron commanders to exer- 
cise training supervision and inspection functions without reference 
to state boundaries. 

During the months under cansideration in this report, the 


Commanmi stressed unit rether than individue!l training in its Air 


Reserve program. uslity rether than quantity of training was 
hesvily eceented. The entire Air Neserve training progran was 
handieapped by « leek of funde. 

While the muxber of so-called gogbet Reserve units remained 
static during the wonths July to November 1948, the number of geryice 
units was tripled, inereasing from 26 om 1 July 1948 to 90 on 30 
Rovember 1948, The tote) number of T/) & E Keserve units in the Gos 
mand on 30 Novesber wes 354, with an aircraft inventory of 1,262. 
Utilising these afrereft, Air Keservists logged a total of 55,367 
hours of flying time during the five months, July~lNovesber inglusive. 

The following personvel statistics are indicative of the scope 
of the Air Reserve program in the Air Defense Command during the 


first five momths of ths fiscal yeari 


i1S 
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Air Foree Feserve Personnel Assignec By Type, By Uait 


1 July 48 30 Rov 48 


fiieere 
T/O® (combat and service) units 20,733 20,906 


Hon-T/OH (composite) units 24,624 33,992 
airmen 
T/ME (combat and service) units 5 19,415 


Non-T/OE (composite) units 74165 9,88) _ 


Total 6 84,19 


Increasing emphasis came to be accorded during the fiscal year 
1949 to the Air Reserve Officer Training program, To the 110 units 
in the program, the Command assigned a tote] of 648 officers, 326 of 
whom were officers and 322 were airmen. The student quotas were 
increased from 10,000 to 24,600 in elexzentary training ani from 8,00 
to 9,355 in advanced training, making a grand total of 33,955 for the 
academic year 1948-1949. The original quote was far exceeded, howver, 
with the enrollment of 40,8% students. 

Nine training camps were held during the sumer of 194%. Courses 
built around realistic operational problems were presented with the 
assistance of unite provided by the Strategic Air Command, the Tactica! 
Air Command, and the Air Training Commané, A total of 3,595 students 


were in atteniance et the camps, of whom 3,395 greduated. 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Qn 1 July 1948, the Air Defense Command numbered 33,330 persanent 
party eam! "pipe-line”™ personnel, of whom 3,458 wre officers, ® 22,122 
were enlisted men, ami 7,350 were civilians. During the reporting 
period, the strength of the Comeand increased slightly, but actua) 
accretions failed to keep pace with the increase in euthor ized 
strength, so that, on 30 November 1948, the eve of the absorption 
of the Air Defense Command by the newly formed Continental Air Command, 
sithough the total of assignec personnel hed risen to 37,782 -< 
4,915 officers, 26,592 enlisted men, amd 7,175 civilians -- , the 
Air Defense Command had only 93 percent of its authorized strength, 
aS coupared with 102 per cent five months earlier. 

The personne) problem, in so far os one may be said to have 
existed, was one not so mueh of mumbers as of calibre. It was dif- 
ficult, and in many eases impossible, for a command with relatively 
low priority on personnel to maintain the necessary levels of ex- 
perience ani training among the people assigned. First consideration had 
to be given by the Air Fores to the requirements of the overseas 
theatres, and during the period in question particularly to those of 
the Berlin airlift, The flew of trained personnel into the Command 
to take the plage of those withdram to met externa) needs was but « 
trickle, 

m 3 September 1948, a considerable burden was imposed uron the 
Command with the publication of a United States Air Force Regulation 
charging it with responsibi) ity for the apprehension of all Air Force 
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absentees within the continental limits of the United States. Heat- 
quarters, Air Defense Command, was shortly given a list of three 
thousend Air Force absentees ani faced the formidable task of 
coordinating apprehension activities with Army, Nuvy, end civilian 
authorities. Four hundred forty-nine absentees were apprehended 
during the months of September, October, ami Novenber. 

A shortage of funis made it necessary to curteil or to defer 
new construction ané Repairs and Utilities work on bases unmier the 
jurisdiction of the Air lefense Command. Construction of family 
housing was one of the projects which had to be curtailed. 

Improved organisation and management practices incressingly 
came to characterize Materiel Services activities during this period. 


Typical were the pooling of motor transportation for short-yeriod 


Gespateh and for controlled maintenance, the combining of fire con- 


trol functions, and the regrouping and redefining of activities and 
responsibilities. 

In nid-Novesber cane word of the impending redesignation of the 
Air Defense Command as an operational air command ant of ite imeinent 
assignment to the Continental Air Command. Thus, on 30 Movember, a 
major chapter in the history of the Air Defense Comeand came to an 
end. 
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CONTINENTAL AIR COMAAND 
(1 December 1948 - 30 June 1949) 
The Continental Air Command, with headquarters at Mitehel Air 


Force Base, Hempstead, Yew York, came into being on 1 December 1948 

as a hicher echelon superimposed upon the activities of the pre- 
existine Air Defense Command and Tactical Air Command. Bases and unite 
hat had previously been assigned to these latter, including the four 
numbered Air Forces (the First, the Fourth, the Tenth, and the Four- 


teenth) of the Air Defense Command snd the two (the Ninth md the 


Twelfth) of the Tactical Air Command, were re-assigned to the command 


jurisdiction of Headquarters, vont inentel ommand, with resultin 
gincle control over the hitherto ‘istinc* functions of air defense 
and tactical aviation. 
The principal motive for the organi, ation e Continental 
Command was the need for a stronger sir defense. Creation of the 
Comnend made more resdily available for air defense the considera»le 
resources in Recular Air force personnel and aircraft of the Tactical 
Mir Command, and at the same time served to broaden the opportunities 
for trainine the civilian components of the Air Defense Comuand, which, 
despite the importance of the role contemplated for them in any future 
emerzency, had hitherto ejoyed very limited access to aeroplenes and 
equipment. 
Headquarters of both the Air Defense Command and the Teoticeal Air 
Command were maintained within the new framework, but without adminis- 


trative responsibilities. Rather, they became “op srational” heedquerters, 
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with the sole function of plannine and preparing for the air defense 

of the United States and providing required support for the surface forces, 
respectively. Units and facilities might from time to time be assigned 

to the command jurisdiction of either one of them for the performance of 
specific projects or the coniuct of exercises. 

The first Commanding General of the Continental Air Command was 
lieutenant General GSeorze &, Strateneyer. General Stratemeyer was 
succeeded on 15 April 1949 by Lieutenant General Ennis ©. Whitehead. 

The Continental Air Command was at once civen four primary missions: 


ae To provide for the active air defense of the United States 
and operational training therefor. 


be. To provide for Air Force cooperation with Neval and land 
and/or aaphibious forces in the United States and coastal areas and 
operstional trsininc therefor, 


ce To organize, adninister, equip, train, and p ‘epare for 
combat in accordance with directives, policies, and schedules issued by 
Headquarters United States Air Foroe, such units and combat crews of 
the Air Force «s might be desicmated, assizned, or attached to the 
Continental Air Command, 

4. To discharge within the continental United States the field 
responsibilities of the Chief of Staff, United States Air Force, with 
respeot to Air Force Reserve forces. 

Of these functions, the first and fourth were inherited from the Air 
Defense Command and the second from the Taotical Air Command. The third, 
thourh freshly stated, had been implicit in the directives coverning 
both Commands. 

In addition to these primary missions and others directly inferrable 


from them, the Continental Air Command was invested with a wide variety of 


miscellaneous responsibilities. Amonz these weres 
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a. To formate plans for, and coordinate the efforts of all 
Air Force Commands and activities in, domestic emercencies (ine luding 
jimaster relief) and to direct Air Porce operations in oonnection with 
such emergencies. 


be To constitute ea sinrle Air “orce contact on matters of 
mutual interest with Army commnders, Neval district commandants, sea 
frontier commanders, and heads of civilian azmoies -- this, however, 
not to preclude the possibility of direct contacts throuzh other major 
Air Commands when required in the discherre of their specific ‘unctionel 
responsibilities. 


Ce To administer the aviation cadet, O*ficer Candidate School, 
ang other procurement prerrans leading to comissions end warrante in 
the Air Force. 


de To appre!) ¢ ir Force absentees ani absentees fron other 
i nd t ake custody of Air Forse 
p ; : pending final disposition of their 


jurisdiction over Air 
Force inetallations. 


S Foree extension course program md 
the Air Por roe rain r the return of World Wer Mf dead. 


te To supervise the operation of three Air Force Overseas 
Replacement Depots. 


he Torepresent the Chief of Staff, United States tir Force, 
with Seleotive Service, to insure during peacestime that the special 
needs and interests of the United States Air Force are considered in 
Selective Service planning. 


i, To carry cut measures of insect control by aircraft within 


military reservations of the Army ani the Air Force in the cont inental 
United States. 


For the future, the new Comuand was charged with the formalation of 
plems for the training of replacement units md combat crews after an 
hypothetical "WeDay". 

The creation of the new Command br ught with it an extensive re- 


allocation of functions and areas of corpetence among the subordinate 
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units. Prior to 1 December 1948, air defense, reserve administration 
and trainine, and other miscellaneous functions in the fortyeeicht 

tates and the. Digtriot of Columbia had beer the responsibility of the 
four Air Forces beloncinz to the Air Defense Command; the two Air Forces 
inder the Tactical Air Comasnd had been without geographical boundaries. 
After the reorzaiizetion, which brouzht all six of them under the direct 


control of Headquarters, Continental Air Command, each one of the eix 


Air Foroes became responsible for a cecgraphiosl serea coterminous 


(except for the state of Indiene) with an Army srea. As a result, the 


commenders cf the Ninth and Bwelfth Air Forces inheritei, within their 
newly defined areas, many of the functions that had previously belonzed 
exclusively to the Air Defense Command, and, in turn, certain commanders 
of what had previously been Air Defense Command Air Forces sequired control 
of units, bases, md activities that had formerly pertained to the 
Tactical Air Commmd, All six, however, were freed of any responsibility 
for the defense of the United States azeinst air attack or for cooperation 
with ground and amphibious forces. These responsibilities devolve? 
respectively upon the Air Defense Comnond an‘ the Tectical Air Command, 
to be dischearred as the need mic~ht arise with units ani facilities made 
available to them by the Commanding General of the Continental Air Command. 
The creation of the new Comnend had obvious advantages. It broucht 
all the United States Air Force combat forces suitable for air defense, 
as well es all those suitable for cooperation with surface forces, under 


one command. It made aiditional resources available for preparing the 


Comma 
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ire communications were concerne’. 
earnings ‘Service wag first or- 
1949, in conjumction with the Office of Civil 
smeral pian was devised t> «ver 
Observer Corps and the Civil sir Raid Yarning system. An 
ration 


of thelr effectiveness, to be 


lanned for mideSeptember 1949. 


tion costs have been 
~ five filter 

he Office lennine to recruit 
for bot filter centers obsery>* 


for the fiv 


under construction. 


frame 


ttlee” and 


r priority on personnel, with the resul 


teth enjoy « hich 
the air defense units have been unable te develop and hold the 
use and meintenmenoe of their complicated 


mi eleotrani quipment. Seny unfevorable factors 


affect the morele o ne¢ pereomrel. Livine conditions on end 


alr defense insta'lations are generally poor; allocations are not 


“+ 
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ebility en? knowledce. The re-enlistment rate is o 


UNCLASSIFIED 


THIS PAGE TS UNCIASSTFTIED 


so o” the severe competition of private 
services of exceriemed technicians. Equinment is 
Yorld War II, ' has been move: m decota to 
locations. Mush of it ticularly heichtefindine epperatas, 
are parts, anc has prove’ extraordinarily difficult to 
ifference of opinion beteeen the Devartmen= ef the Army md 


nt of the A ros src >] Antieiircraft Artillery 


aveloome nt 


Tacticel Aviation 


2 reorcarize 
function ag an operational az ] headquarters within 
the framework o ¢ vontinental A 
© served in 
eneral, 
nend. The bjectives of the Tactical Air 
essentially 1 at , ich hed been in e'feo 
reganisation of ember 1948, 
of the initial endeevors of the Tactical Air Comaend was 
® subordinate instrumentality in the fleld through 
which it misht continue to fulfill the iir FYorce's 
articipation in joint exercises ani for air support & ra nits this 
orcanigation ultimately took shape as a Tactical Air -ore 2visional), 
end wes established at 
assi-ned, ss each in ividual occasion varranted, a sumbe 


ntimental Air Commend's rerionel Air Forces. 
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In order that better moans of coordination mirht be established below the 
levels of the Tacticel Air Comaand and the Army Field forces it was 
recommended that the Tactical Air Force (Provigionel) at Pope Air Force 
“ase be civen complete operational control over all Troop Carrier units 
in ‘he Zones of the Interior. In this way, it was believed, the desi re 
of the Departuent of the trny to make all ground units transportable by 
ir micht better be reslizsed, 

Jne of the significant joint 

articipated durine the 
ration “Little Combine”, held at Greenville 
varolina, om 16516 4opril 1949, 4y lectures, skits, md demonstrati 
student officers were to be introduced to the respective roles o! 
Aray, Savy, and r forse tins in o@ no ote in e hypothetical war 
involvinc an enemy invasion of the Carclina const. 

A joint operation of smaller scope was held at Langley Air Force 
Bese, Vircinia, from 20 April to 28 April. The purpose of this operation 
was to provi-e orientation flights in TH6l and T8680 aircraft for key 
o ficers of the Amy “ield forces, in order that they might have a firste 
hand opportunity to observe and o appraise the relative capabilities of 
convertioneal and jet propelled sircraft in cloee support missions. 

The most ambitious field maneuver in which the Tactical Air Comand 
perticipated durine thie period was Exereise “Tarheel”, held 


to 21 May 1949. The prime objective of this exercise wes to trnin 


Air force unite in eirezround operatims under simulated combat 
_ 


conditions. intensive unit training period was followed by a continuous 
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field maneuver, “Task Force versus Aggressor force.” Twenty-six thousand 
men were espicyed im the exercise, The Tactical Air -ommmnd exercised 
direct supervision of tactical air opersatione md organized Task Force 
azle headquerters, tozether with the Task Foree's subordinate control 
echelons. 

Coneurre y with participstion in the sbove exercises and mansuvers, 
he Tactical Air Comman) prepa piss ‘ "Ca v" end for trieservice 


exercises sc led to take place durine the fiscal year 1980. Likewise, 


studies were made of plans for joint field exercises proposed by the 


Vepartment of the irmy for the fiscal year 1961. 


Studies made by the Tactical Air Command, in conjunction with tests 
from the Air Proving Ground Command, disclosea that jet airoraft could, 
with modifications, be used successfully es fighter-bombers and as ground 

peration fichter planes. In e subsequent study on the utilizetion of 
» the command compiled, for current and future use, the tactical 
performance figures on the Fe47Nani the 3-263, 

Two unrelated commend headquarters activities deservinz of mention are 
(1) preparetion of « comprehensive an‘ detailed s uly on the operation of 
the oeeSaae Plan of orranigation, in which was contsined « recommendation 
that the organization be service-tested in the field under simulated combat 
conditions, and (2) the monitoring of the production of « film on tactical 
sir operations and on the wartime Ninth Air Forse. 

Extensive activity during the period under consideration was uncer- 
teken in connection with special projects and staff studies. The 


Orerations Analysiga Division slome completed 15 major projects dealing 
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with matters of a hichly apecialized ond technical nature. The staff of 


the Plans Section cospleted « number of hivhly classified stuiles, and, 


in addition, prepared studies on such specialized subjects as the employ- 


straterio bombere in a tactics] : she organization an* 
roe. 
problem in the fiscal year | ill unquestionably be the 
rtare of trained specialists in Taoti: Sontrol Groups. This shortaze 
eclude the Continental Air Commend from meeting its comnitments for 
“Lecea year 1950. 
sult from the lack of 
iesl Control Groups an! Signal 
ly om jurisdiction of 
imder +h 
ir Commend durime field ezerciszes. 
Should treop cerrier aircraft be committed 
to miscellaneous transport missions, the -otentialities of troop carrier 
units to eccomolish their primery sis ct 


sround forces 


unites may be proportionately refuced, 
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Neserve ‘orees 

The Continental Air Comaen’ isherite’ from the Air Defense Command 

field responsibilities of the Chief of Stef!, United States Air ‘force, 
with -eesect te the air force Meserve ‘orces. As before, these responsi- 
bilities were actually diecharged by the subordinate Air Po rows, each 
within ite omm coegrsphieal area. ith the introduetion of ¢ Testical 
Alr Command®s old Air Forees into the training field, thersfore, there 
weg sn soneléerable«e reeailesation of operatine epheres. “hem this bh ec 
gonplete¢, the gix Air ‘crees of t's Continental Air Jomamd were invested 
with resrorstbilities over sreas rancing in extent from five to thirteen 
states. 

The Seserve Forces in question, formerly known ag “elvilien came 
ponente”, fall inte two cetezories: the United Sates Air ‘orce ‘esorve 
an? the Air Netional Guerd. Im oidition, the Command ie required to 

ac‘ivete, orranize, meinteain, sduinister, an‘ train unite ond in‘tviduals 


r Porce Reserve Officers Treinin; Corpae”. 


Unite: States Air Force “serve 
During the latter part of the year, She entire United States Air 


Poree Reserve Training program underwen' extensive revieion. “enceforth, 
it fell into five distinot parte: 
dobilisation \ssigzrment Frogras 
Corollary Unit / rogras 
ir Foree Segerve Traigins Center  rorren 
Volumteer Trainine Unit | rocram 
Extension Course | rogram 
Personne] participsting in my ome of ‘be Mret three are entitled to 


receive both active and inactive juty training pays it le estimated that 
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77,095 Air force “eservists will be able to teke advantage of this 
opporturity. articipants in the volunteer trainine wilt progres and 
the extension-course prograa do not receive psy, but may qualify thom 
selves for promotion an¢ eventual retirement. 
rovision ie made for about 12,600 sobilisaticn agsimecnte within 

the United States Air orce, of which 2,095 are im the Continent«l ir 
meramie An ultinste tel of $25 corollary units end detac*ments, come 
‘riging 28,957 ‘eserve personel, is onvigaced within the Air orce as a 
whole. f thege the Comtimemteal Alr -ommend hag activated 155; 44 have 
been assimmed for trainin: te Reguler units of the Comtimentel Air Command, 
and the rest heve been agseigned to othr asjor Air Vommands. 

The ‘ir loree lesgerve Trainine ‘enter program hes been drasticaily 
revised, to s ift the enphasis from individual te unit training. in the 
icplementation of th: program, twenty of the ‘ortyeone existing Centers 
have been digcontinued, and one new Center hes been established, twenty- 
four Resorve Mince have deen activated, each oon isting of fur tactic 
Sque¢vons; they are based at the twontyetwo Air Yorce Reserve Trainine 
Centers, am‘ each is authorised the su)piies end eqiipment ordinerily 
authorised for one Serulsr Air Force Squadron. The Centers have been 
relieved of their ol/ responsibility for administration af 11 "eserve 
offleers within thelr areas henceforth, they are to be res, ansible oniy 
for the sdministration of Reserve p,ersonmel cesiqned to the im: or ings 


based thereupote 


The plan is that ultiastely there will Se twenty-five inves in the 


Air Yoree Reserve Trainine Center program = five 526 Light Sombardment 
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three Ce4? Troop Carricr “ings, emi seventeen 0-46 Troop Carrier 


Sy the end of the year, & ie2C'g, 46 Cod7"s, md 136 Co4's 
nm hand for the concuctifthie programe 
The composite umits of the ol Reserve training prorcre: heve been 
~sedegirnatet ae Volusteer ‘oserve Treimins Units, am ‘clumteer ines, 
oe, Squa¢rone, omt PLights ‘ave deen established within the new france 
work. The afninistration of oersomml is tor comiusted b the Mir Forces 
theourh the Yolosteer unit etructure. 
irhtye*our corresconcense acurses, covering a wide range of practical 
subjecte, have slreacy beer prepered by the Air University, snc mo are 
conateantly bein acted. The Combinemtal Air Command aiministers the exten= 


* 


sion course program for sll Severve persomnel. 


Air Sgtiomel Suerd 

By the end of the fiscal year 1948, the last of the Air #ational 
Jjuard unite presently comtemp.aed aac atteined feceral recognition, and 
the transition from em orgemization to e trainin: stage had been ef feotede 
Since the Air National Guard is an “MeDay foroe snc re ree@nte amore than 
teoethirds of the strength available to the Cowmnding Geusral of the 
Continental Air Command for the alr defense of the quuntry, it ie iaportent 
that it be brought to the higheat possible decree of operstional ef fectivee 
nossa. Fiel! traiminc plens for the sumer of 1949 were initiated wen the 
Command was only fifteen days old. Twelve “Meld trainin; locations have 
been selected, one for each of the twolve sir Fational Guaré “incsj the 


locations chosen, Air lorce bagea on ective or stemiely statis, will 
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” 


agconnmodate 41] the orraninzat st ine. “frobleme” an¢ “coneral 
situatione” have been pracere( by the > Tefense Comemd an¢ the Tactical 


mé, The majority of the Air tions] Gaard orranigsetions have 


‘ 


however, im the southers stetes, 


deen assimned sir defense cic¢gions; o fox, 


+ 


have been civen penetration or cran oort migsicna. ational reodcle 
Mees teste will be performed by «bh ontinoe Air Commend om each Tactical 
iroup ami two Aireraft Contre] xc : o.j To fectlitate train 


ranges either under ¢ i his Command or avetledl 


rreemeat for joint use 


2 @ result of the anmoue! ri sard ounfermeceo, hel 
Jrlanio erce Base durin: t! ? April 1949, «2 directiy 
igsued encouraging Air Rational “uard 


b 


ours @ mon leveoted-to air base 
National Guard is >resen*ly operst 
Mireotive for Metionel Suer? «ir 
» Defense “omant, in 194¢, 

srterse, cudlished by the Chief o 
4ivective fa now ovt é fg is 
Juaré *reainmine prorrem will be based on 
prerrans mow in effect for like Serular “A 


minimum sixteen houre of éri riode 
minimum of 110 hours of flyine training ver 
3p 11 Yarch 1949, authorization was 


resv for fifty per cent incresse in com raw personel in Fichter 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


(T/ORE ie27R) an? Light Somber !ment (1/ORS lel STR) Squadrons. Aurmentate 
toms total 9460 officers on! 192 enlisted men, for am agcregate of 1,152 
additional personsel. This chances the ultimate Air Mational Juard troop 
strength from 68,136 to 69,290. As of April 1948, however, the iast date 
which figures are s¥silable, the actual strencth was 58,667. 
Réorranigsation of the “ir Bstiomal Juard in the near future from the 
tactical “ime strusture of World “er IT days to the current Air Forse 
lincebase orzenizetion is contemplated, and the Bational Querd Suresa has 
alreaty developed plens to effeciuinte it. The ecsomplishment of this 
reorgemiaation, however, tse beinc delayed until the com lusion of the 
Summer trainim activities, to climimate confusion durin’ this period. 
The plan fa that om ““eDay” each of the twelve Bational Suerd “ings 
will mam an Air Defense ~ivigion ares, ons of twenty to be formed out of 


he present eight. 


yr Noserve Ufficer Training Corpys. 


‘ith the creation of the Somtinenta Air Command the projected tr of 
basic for the Air Fo ree indicated that by 1952 this Comeand would be ree 
qiired to pro¢uee 12,700 Air force Seserve Officer Training corps cradua’es 
yearly. %o scecupligsh this goal, Meadquarters, United States Air Yoree, 
envisered « totel requirement of 150 unite, of which, by 1 duly 1948,139 
wero to be organized. Proference in the ssalenment unite was accorded 
to emcimeering an! technical «ohvols, since it we in these pheses thet the 
progrem wes legging. Of the Sortyetwo schools applying for units, horever, 
only sixteen ¢ ulé be a proved, brimcim to 126 the total maber of schools 


in the program by the ed of the fiscel yeer 1949. The annual student load 
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wae sot at £3,000; twenty-five “et rs) ante eith en onro) iment 
1Ol statents, wore projeotea’. u renco of the procrait, 
tive oervice systes wre 
bagie course, 14,404; for the 


the first year advanced ¢o. ree, 


mtinmued difficult to obtein, 
unicationg an® electronics. n 
number 
ir Selienee m 
o possess auficlent overseas cre its, o fell # ort 
soa‘emic recuirenente. ‘“enlor reeerve/o f ra cannot legally be assicmad 
rofeesors sir -clenes en 
hin t 
ium, which requirad 
services, were resolved 
© cenerel treinins. seven 
Setion i : -eneres) eiainigtretion, trangportation, 


lherghip, tenance eccinceerinr, commmications, 


air inatel ; ¥ iret year curricuiaa, however, revcaing oseentially 


she game os that in the ground prograit. 

Text books for the ceneral subjects, *o constitute « com.on surplesent 
te the specisliged courses, have been prepared im the mein by of ficers of 
the vontimentel A'r com-amie Inthe preceretion of texts in the more 


specializes Pieldg the evoperation of s.esislists fram th ir University, 
J 
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the Air Traimiar Command, an’ %& ates Air Poros 


feshnolory hee beer nlieto4d, 


peclelizetion affected the rua for summer encampmente, in that 
s°vudente omrolled in coursee other than cenersl administration were to be 
ive traiminz im their 
ir Trainisg 
we -rve 


ir Sateriel 
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Personnel 
ph ho 
m 31 
to settlis, the 


'@, 1d, of 


vere civilians, 


riority u 
omuand, and withdrawals of experienced pilo 
nd@ serioualy iupaired the capabilities of 


mAc 
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exceeded twenty-five per cent of the average assigned officer strencth. 


On 30 June 1949, 757 officers (approximately nine per oent of the total) 


were undervoin= ccurses of instruction awey from their home stations. 

The relatively low priority fer personnel enjoyed by the Continental 
Air Command in relation to other Air Force instrumentalities further 
operated to reduce the level of experience and training within the 
Jommand. Critical shortages of qualified personnel exist in the mainte 
enance and electronics fields, in which the competition of private 
industry is especially severe. full competence in these and many other 
specialties cannot be attained by onetheeiob training alone, and it 
takes many months to obtain trained replacements by graduation from Air 
Foree Trainine Commend courses, No substantial improvement in this 
rezard ie anticipated before the fall and winter of 1949. 

Unhappily, with co amzes in the 1960 troop prorram impending, it 
seems unlikely that any effective devree of stabilization of personnel 
within the Contimentsl Air Commend can be achieved for mny months to 
come. 

Nithin ite own household, little could be dome by this Command 
beyond intensifying its efforts to encourage re-enlistment and vigorously 
prosecuting the various progrems for personnel procurement with which it 
was charzed. Important among tho former were such morale-building 
activities as the study of family housine conditions throurchout ‘he 
Commend undertaken by the Director of Installations, and the expansion 


of library facilities unier the aeris of Personnel Services. 


“LASSIFIEI 
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stions of the Continental Air Comnand 
administra 
ithin thie category fe the avietion 
verioug procuremnt procrams 
the Air Force, for few (if ony) 
‘ind their way cireotly into 
for the sacrehen- 


as reauired to mainterin 


absectees, 


the number of names in 


ig instituted only for rsonnel 

ions for ninety days or more, 

bsentees wanted for other 
“equested by Headouerters, United States 

er 1948, an sveraze of 

mont: | f to unauthorized absenc thin the 

of the United States alone. Since October 1948, 
efforts of the Contimntal Air Command, over two thousand 
senteee, 18 well as many atsent for s-orter periods, have 


ey control, and the monthly everare of nanedays 


has @rcepped from 35,000 to anpproximetely 20,000. /Finslly, in 


Palfillmen+ of another of its miscellaneous resronsibilities, 


nd provided escorts for onproximately 12,499 Air 
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22 


THIS PAGE IS UNCLASSIFIED 


major new construction projects in this catecory are contemplated. In 
addition, request has been made for $15,486,267 worth of new construction 
in the Reserve Training program. Seserve training bases benefited durinr 
the fiscel year 1949 by = program of “Repairs and Utilities” -- ype 
projects costing a proximately $1,600,000. 

The Continental Air Command won the consent of Headquarters, United 
States Air Force, to its plan for delegatinz technical swervision over 
some “Repsirs and Utilities” functions te the subordinate Air Forces. 
Delezation was made durine the last quarter of the fiscal year 1949 to 
each of the Air Forces except the Twelfth, which was excluded beceuse of 


the small number of bases under its jurisiiction. 


Materiel 


Yhen the Air Defense Commmd and the Tactical Air Comaand were 
brought torether under one comamder, pre-existing authorizati for 
maintenace personnel remained in effect, Their azalzamation, however, 
did not serve tos liminate siorteges in experienced personnel, carticue 
larly in the catecories having to with maintenance of aircreft, air 
installations, ané transportation. 

Throughout the period, there was a critical shortaze of replacenent 
and spare parts for aireraft, The situation was azgraveted the fact 
thet many of the aircraft assicned tothe Command were still in experi- 
mental stages. Flizht tests of P84 sireraft, for exanple, necessitated 
the crounding of all such planes until wing penele and engines could be 


repleced. The altitude indicators in some types of jet sireraft were found 
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to be unsatisfactory, md the oxyren masks for high altitude flying had 
to be replaced in others. In such instances, too, airoraft were crounded 
until replacement parts could be obtained end chances »ade. Items 
olessified as “critics1” during the period were Ce2A life rafts, C19, 
Ceo21, end Co22 power plants, brake linin-s and emines for FPe82 siroraft, 
and hydraulic parachutes. 

The Continental Air Commend conti project which had been 
berun in April 1946 in the Air Defense Command for the development of 
a “hydrant reefuelinz system" to service jet aircraft. Essentially, 
it is s system of portable fuel lines and light weight hose equipment 
which will carry the casoline directly tothe planes on the flicht line 
and thus reduce substantially the requirements for trucking. A complete 
test of the system was coniucted in May 1949 at Dow Air Force Jase, in 
Bangor, Meine, and the results were considered highly setisfactory. 
It is anticipated that portable reefuelinz systems of this type may 
ultimately be included in the Tables of Orzanization ani Equipment for 


fichter unite at both permanent and advanced bases. 


Training and Operations 

The types of training carried on within the Continentel “ir Command 
were almost as various as the units ecesigned. Broadly, they fell into 
the categories of unit training, designed to prepare for cozbat such units 


and combat crews of the Air Force as might be designated by higher 


euthority or assigned or attached to the Continental Air Comusnd, and 


individual treinine, to increase the proficiency of individuals within 
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their Military Occupational Specielities. The latter became ever more 
important as the experience level of assizned personnel declined under 


requigitions of specialists for higher priority functe 


In the field of unit traininz, one of the most spectacular endeavors 
was “Operation 200", a simulated invasion=maneuver in the southeastern 
part of the United S,atesa. It involved two jet Fichter Groups, one 
Tactical Reconnaissance Groip, two Troop Carrier Winrs, and a Tactical 


ntrol Group, ell under th ontrol of Headquarters Ninth Air Force. 


ions. 
Arrangements for th utual trainins of personnel were concluded in 
fear between the Continente] Air Cemmand :. 
niversity. Fichter Squadrons from this Command were sent, in 
tlin Sir Force Sase, to cooperate with the Aircraft Contrellere' 


ool at Tyndall Air Force Sse in high speed interceptions and to conduct 


extensive gunnery treining on the facilities provided by Sglin Air force Jase. 


It is planned to continue this mutual trainine into the fiscal year 195, 


with Fe80 equipped units to be stationed at Tyndall Air Force Base and P84 
equipped unite at Eglin Air ‘oree Sase. 

The fiscal year 1949 brought the accustomed diffioulties in « project 
for the acmisition of bombing and gumnery rances for the recular United 
States Air Force units of the Vontimental Air Command and for the Air 
Retional Guard. The high cost, proximity in some cages to civil airways, 


ith resulting political interference were ell comp- 
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licating factors. It was possible in some inst ances to conclude agreements 
for the joint use of ranges with the Army, the Mevy, and other Air Force 
Comeends. On 3O June 1949, approximately 70 per cent of the rance require- 
ments for regular Air Force units had been met, 90 per cent of the require- 
ments of the Air Netional Guard for gumer treining, and 30 per cent of the 
requirements of the Air N-tional Guard for year-round traininc. 

Fichter gumery training of a high order was provided for a limited 
number of pilots assigned to this Com and at the Air Training Commnd's 
Fichter Gunnery Training Research and Developmmt School, at Lee Veras, 
Nevada. At an Air Force Fichter Gunnery Meet, held at Lee Veres in May 
1949, units of the Continmtal Air Command? won first, fourth, and fifth 
places in the jet firchter class an! first place in the conventional class. 

The year saw the introduction within the Continentel Air Command of a 
formal instrument trainin: program, to be established wherever adequate 
facilities and qualified instrater personnel cold be found. This will be 
expanded during the coming yearn 

Upon the organization of the Contine tal Air Command, many projects 
which had been begun in the Tactical Air Commend were transferred to its 
jurisdietion. Aireratt from a Troop Carrier “in= of the Fourteenth Air 
Force were assigned to aid in the testing of a highespeed parachute for 
troop use, the purpose of wich is te allow troops to be iro: ped into the 
combat gone at higher speeds. A project, dating from 7 July 1947, for 


assembling controlled mosaic photographs of five stratecic areas in the 


United Ststes, as well ae another, goin: back to 20 February 1949, for 


hirhealtitude mapping in California, Nevada, Arizona, and New Mexico, was 


continued by the Contimentel Air Command, 
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On Sell May 1949, units of this Command participated with Army units 
in se called Exercise “Tarheel”, in the Pope Air Foree Base - Camp Mackall 
area of Borth Carolina. ‘The principal burden, sofer as the Continental 
Air Command was concerned, rested upon the Troop Carrier umits utilized in 
troop droppings. 


One of the most widely licize’ activities of the Continental Air 


Com-and during the first seven months of its existence lay in the field 


of disaster relief. “uring the latter part of Januery, February, and 

early Maroh, heavy snow-falls ami abnormelly severe and protracted cold 

were experienced in the western part of the United States. As « result, 
thousands of head of cattle were marooned on the ranges without possibility 
of either securing forage for themselves or being reached by help from the 
ground, The Air Force undertook to provide relief by means of a domestic 

eir lift, known as “Operetion Hayride”, On 24 January 1949, the first sorties 
were flom by « unit of the Fourth Air Force, the 62d Troop Carrier Group 
(Medium), operating out of Fallon end Bly, Nevada. %y 24 February 1949, one 
month later, the Fourth Air Force had delivered in the stricken area a total 
of 4,888,000 pounds of hay, 98,000 pounds of food, ani 44,000 pounds of 
miscellaneous material, affording relief to an estimated eighty or ninety 

per cent of the livesteck that would otherwise have perished. A similer 
relief procram, proceeding in the area of the Tenth “ir Force, involved 

the delivery of 3,881,600 pounds of hay, 102,280 pounds of rations, and lerge 
amounts of clothing, blenkets, end medical supplies for human sufferers. 

The total cost of “Operation Heyride” to the United States Air Force, as 


reported by the Cost Control System, was $216,461. ‘The operation, under the 
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Girection of the Continental Air Command, continued from 24 January 1949 to 


15 March 1949, for a total of fifty days, at an averace cost of $16,400 per 


faye Of this about oneehalf was incurred directly by units of the Continene 


tal Air Command, 


Communications and Electronics 


progran to establish en effective RTT (Ratio Teletyne) sys 


the numbered Air Yore the Command wae instituted 


under consideretion in this report. In order to provide 


antenna on sll circuits to numbered Air Force headquarters more th: 
Humbered Air ree headquarters were requested to submit 

plans to implem his program incinde in their clans data on 
land acquisition for rhombic trensmitting transmitting ant receiving sites, 
buildine and equipment requirements, an! rersonnel requiremetts. Operation 
of the present RIT circuite is erratic, since optimum frecuencies are not 
aveilable ond all Air Forces do not have the desired antenna systems, It 
is anticipated that the Comtiment«l Air Command and its Air Forces will have 
suitable antenna systems and equipment by the end of the fiscal year 1950. 

The Military Amteur Radio System was, wrine the period unter cone 
sideretion, tmilt up to a membership o* over tvo hundred. A MARS station 
was established in Hesdquarters Contimntal “ir Common, SiniQJr stations 
were slso orzanized et bases thro =hout the Command, Three major difficulte 


ies encountered in executing the MARS progrem were the shortage of personnel, 
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the shortaze of equipment, an’ the difficulty of securing adeqate bullding 
SARC. 
end of the *isesl year 194 eoproximately ninety ver om of 

the eireraft inthe Comsand had been equipped with VHF radio sets. clays 
exoerience? in this program could be attributed principally to « lack of mejor 
components of the SUR-522 anc AB/ ARC - 3 radio sets. 

A wire commnications network to mpport the drcraft Centro) and 
arnin- system for the continental limits of the United States was estab- 


lished larzely throush the use o comerciel fac! lities. 


An GPAw? (Moving Target indicetor equipment) treining school was 


established at Mitchel Air Force ‘ase in 4pril, with instructor personnel 
be!ne provided by the manufeoturers ef the equipment in question. ‘he 
school opened with m enrollment of thirtyeeicht studnets an¢d was established 
as an cleven-week course, to be conducted once, for the specialized training 
o* technicians of the United States Air force oossessine s beckcround know 
letre of cenersl eleetronics an! x ‘eteile? knowledge of tm AN/*PS-5 radare 
Ths course of instruction was desicned to meet the vary-ne backgrounds of 
the students. s a result, for otutfets were eliminated early in the 
course, the tep ten were gro ‘uated in eicht weeks, the middle croup wae 
eiven additional basic @ectronic training ani review of the specific 
Yovine Target Indicator equipment and -raduated efter a total of twelve weeks 
on 24 June 1949, 

A project was esteblished in February 1949 to effect s Commnd-wide 


reedistribution of airborne racer beacons from ropeller driven airersft 
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to jet airoraft in accordance with the mission and requirements of each 
unit equipped with jet aireraft. 
A technical panel was organised to review and correct course oute 


lines and training material on fundamentals of Blectricity, Sleetronics, 


ané Typicel Fire Contre] snd Bombing Radar systems, which had been pre- 


pered in three volumes for use in Air Rescrve Off‘cer Training Corps 
colleges and universities. 

After considerable study of the mission of Radar Calibration Detach- 
ments end of their Tables of Organization and Bquipment, the Communications 
and Electronics Directorate prepared, for submittal to Headquarters United 
States Mr Force, recomnendetions fer chanzes in the missions an¢ organié 
equipment o* such units. The recomnendation was made that Radar Calibratien 
Detachments be assicned aircr: ft of the medium bombariment type. A further 
recommendation was sade that Radar Calibration Detachments be assigned the 
additional function of conducting elect onic courmremeasure opcrations for 
communications ani cround reader operating p rsonnel in the air defense 


system of the continental United States. 


Plans end Requirement 3 


The Directoratefof Plens and Requirements is « directorate of come 
paratively recent origin in the Continental Air Somamd. It officially 
came into being on 7 February 1949. In the Air Defense Command, in the 
period prior to 1 December 1948, planning functions had been the respon- 
sibility of no one sincle Directorate. 

A detailed summary of the activites of the Plans and ‘equiremern s 


Pirectorete cannot be included owing to the highly classified nature of 
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those activities. Generally speakinc, however, it may be seid that 
since its inception the Directorate has concerned itself with plans 
for the preparation of war, with mobilization assignment requirements, 
emercency mebilization plans, projected base utilization studies, pre- 


gran estimates, ani plens for maneuvers and exercises. 


Intelligence 


The internal orgenization of the Directorate cf Intelligence during 
the second half of the fiscal year 1949 consisted of six -ivisions: 
Adwinistration, Sstimates, Requirements, Doctrine, Phote Intelligence, and 
Special Projects. 


Bumerous studies of es hichly classified nature were initiated and 


completed by the component Divisions of the Intelligence Directorate. In 


addition, briefings om Intelligence subjects were prepared and presented 

for Reserve Officers’ training groups by members of the Intelligence Staff. 
In January 1949 publication, om « sémi-monthly basis, was begun of the 

“air Intelligence Review". This publication was designed primarily to sti- 

malate interest in Intelligence activities smon¢ Reserve units of the command. 
The major concern of the Dootrine Division wes with the Volunteer Air 

Reserve Treining Units. Continatal «ir Command fraining Spendard 45-2 

was published for applicetion to such units, es was the curriculum for a 

three year training course in Intellicgeme procedures, policies, andi techniques. 
During the fiscal year 1949 the Special Projects Division completed 

training stendards for 211 tactical units assigned to he command. Training 

directives covering a three-year protram were also completed for C-47, 


Ce46, and Be26 Wince of the Air Force Reserve, including support units. 
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troller 
Iu December 1948, shortly after the assumption of control over the 


Ninth end the Twelfth Air Forces, Comptroller cfficers were established in 


the headquarters of those organizations and the requisite regouping of fiscal, 


budget and statistical agencies under the control of the Comptroller effected. 
Comptroller sections were already long in operation in the four numbered air 
forces previously affiliated witn theAir Defense Command, 

The wajor problems encountered during the year and anticipated to 
continue for som time inrolved persome] and organization. In respect to 
personel, throughout the year there was a Righ turnover rate in key officer 
assignments end an influx of relatively untrained replacements, Although 
service schools provided a general training in many of the functions, a low 
experience level existed in many areas, particularly at base level. A con~ 
tinving program of training and the creation of greater stability in assign- 
ments will be required for the development of an experienced group of key 
personnel. 

The organizational problem existed at Winz-Base level where the func- 
tions of the Comptroller were not integrated within one staff section but 
rather were dispersed throughout the various command levels of the Wing. To 
illustrate, the Statistical Services function was accomplished at Wing 
Headquarters, Budget and Cost functions were performed at the Air Base Group 
Headquarters and there existed a separate Finance Disbursing Unit. It is 
anticipated that appropriate action to establish the integrated Comptroller 
Organisation at the Wing Bases of the Continental Air Command will be com 
pleted early in FY 1950, Again the problems of procuring qualified personnel 
and developing a smoothly functioning organization will be encountered, How- 


ever, the experience of the numbered air force Comptrollers, gained during the 
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ourrent fiseal year, will contribute much to the prompt solution of this 


matter. 
Manmninc for the institution of the new military pay system, which 


became effective 1 July 1949, was commenced during the latter part of 1945, 


Key fimnce personnel of the command wore indoctrinated in the new pay syste 


at a shool established at Bolline Air Fores Base by the Director of Finance, 


Headqurters United States Air Force, Subsequently, similar schools were 


established at Witchel Air Force Base and March Air Fores Bese for the in- 


doctrtation of personnel within the geographical areas of those respective 


instalstions, 
During the fiscal year 1949, a procedure for distributing cost date 


for mff directorates in the headquarters was established. Throuch this 


procaire, cost date was placed inthe hands of all interested staf? ver~ 


whom it was utilized as a tool of management, 


foenm 
In May @ conference was held at Mitchel Air Force Sase which was 


atteled by the Comptrollers and Cost Analysts of all the numbered Air Force, 


togmer with the Costs Analysts and cost reporting personnel of the major 


Wingbase organisations assirned to the Sontinental Air Conpmand. Durine this 


congrence many of the major probleme of cost reporting and cost analysis 

wer discussed and conclusions as to analytical procedures were reached, 
From 1 January to 50 Jume 1949, the nonappropriated fund audit pro- 

erm was increased to include funds under the jurisdiction of the Minth and 


Twelfth Air Forces, which became svbordinate organizations of the Continental 


Air Command in addition to the four numbered air forces of the Air Defense 


Command. "Inder the supervision of the Director of Audits, the audit of one 


hundred club and mess funds, eighteen theater funds and six civilian welfare 
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funds in eddition to the nonappropriated welfare funds under the jurisdiction of 


the six humbered air forces was conducted. 


The Directorate of Budget concerned itself with the preparation and 


administration of the command buiget. Some of the more significant estimates 


of obligations for the last half of the fiscal year are shown below: 


wf ft 


Appropriation ConhC-Estinated 


Number Title 1 Jan~30 June 49 


5790200 General Expenses, Umited States 
Air Force $5,253,414. 
2190310 Special Field ixercises 308,615. 
2190502 Quartermaster Service Aray 1,215,727. 
2190905 Engineer Service Arny 10,508,714. 
2191406 Bational Guard 313,490. 
2191505 Organized Reserve 135,258,378. 
2191605 Reserve Officer Training Corps 2,292,044. 
The total cost of operation of the Continental Air Command, as 
reported by Cost Control Reports for the period 1 December 1948 to 30 June 


1949, was approximately 151 million dollars. 


Swmery 

At the end of the fisoal year 1949, the organi,ation of the Continental 
Air Command is essentially unchanged from that which prevailed at the time 
of activation. Its missions and responsibilities, too, are those which it 
has had from the beginning. 

Ag the command looks to the start of another year, its aporehensions 
are directed chiefly toward the problems of personnel, The relatively low 
priority on personnel which it enjoys has made it impossible for it either 


to obtain or to hold « satisfactory percentage of fully qualified personnel 
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in (ts operating mite. in come cases it has even experienced difficulty 


ln Pillar overseas quotas because of the exemption from essiguant to 


oversees service in other than military ococupational specialty applyine 


certain oategeries of reted persoumel, Air defense persomwsl are poorly 


yained, ‘The technical sapabilities o” many so-onlied specialiste are car 


below the requiresents of their scsition, ‘orale ie adversely affected >; 

the infrecesnay of promotions ant the undesirability of living quarters, 
for cen with dependents. nhappily, 

avbctential icorerenent inthe apsomel picture for wany months ‘ 

isies are inadequate, particnlarly at air defense installattonr, 

enter buildings are satisfactory, but the technical Suildinr:, 


housine, aid Sroup headquarters at the Centers and at most af radar 
atations are deficient. Mueh of the housing throu? 


temporary conetrustion and in need ropairt. 


The small volume of saler of exchange rerciundise 46 os' 
thegueheet the Commmd has reduced uet pi cfite to such an extent 
fare dividend requirerents cannot be met. “ir fesse Caornand 
fron 1 ly 1948 through 30 November 194° and Continental 
changes from 1 December 1948 through 5° April 1949 ineurred « welfare 
dand deficit inthe amount of $127,685.77, 

ince the Ground Observer Corps Aircraft Warning Service, for air 
defense, ie being organised in time of peace, some difficulty is anti- 
teyond the 


cloated tn ealntaining the interest of civilian volunteers 


ceried of Operation "Lockout. 
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m much progress in 


However, it is believed that the year has see 


the evolution of more realistic programs both for air defense and for 


Reserve training. Attainsable goale would seem to have been set in 


both fields. Certainly the pooling of the resources of two great 


commands for the achievement of three closely related missions augurs 


well for the future. 
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Chapter One 
THE CONTINENTAL AIR COMMAND: THE BACKGROUND 


November 1947 - November 1948 


It is interesting to note in retrospect that the formation of 
the Continental Air Command on 1 December 1948 derived its initial 
outward impulse more directly from a Presidential directive to 
strengthen the Civilian Components than from a move to strengthen 
the Regular air defense establishment of the continental United States. 
In a Department of the Air Force press release, datelined 18 November 
1948, the relationship between the formation of the new Command and 
the President's Executive Order of 15 October 1948, directing that a 
strong impetus be given the organization and training of the Civilian 
Components, was distinctly underscored. To this same big “push” on 
the training of the Air Reserve and the Air National Guard was 
ascribed the formation of the Continental Air Command by Major General 


Robert M. Lee, Commanding General of the Tactical Air Command, meeting 


3 
with his staff on 19 November roast Still further affirmation of the 


m4 Department of the Air Force Press Release No. 90, “Continental 
Air Command Is Being Organized", 18 November 1948 


_2/ 1. Contained in ADC Ltr 45-11, Subject: Executive Order No. 

10007 (Organization of Reserve Units of the Armed Forces), 
15 October 1948, To: CGs Ist, 4th, 10th and 14th AFs, 
25 October 1948 

2. See also letter from President Truman to the Secretary of 
Defense, 15 October 1948, and the “Statement by President" 
attached thereto 

3. Ltr, Hq USAF, Subject: The Reserve Forces, To: CG, AD, 
26 November 1948 


Staff Conference Notes, Hq TAC, 19 November 1948 
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weight given the Civilian Components mission in the new Command in 


the initial months of its existence was to be found in the allocation 
ef full colonels to the Command, an allocation which was established 
by USAF on a level slightly higher than the overall Air Force average 
in view of the priority of the Continental Air Command's Civilian 
Components program. 

Additional motivation for the formation of the Continental Air 


Command existed, according to the Department of the Air Force press 
5 
release of 18 November 1945, in a desire to reestablish six territorial 


air forces subordinate to the new Command, with the boundaries of each 
7 
to coincide with one of the six Armies in the Zone of the Interior. 


Ltr, Hq USAF, Subject: Reduced Manning Levels, To: CG, ConAC, 
12 Jamary 1949 


_5/ Department of the Air Force Press Release No. 90, “Continental 
4] Command Is Being Organized", 18 November 1948 (Vid. sup. doc. 
1 


From the time of its activation to 1 July 1948, the Air Defense 
Command contained six numbered Air Forces, the lst, 2nd, 4th, 
10th, llth and 14th. On 1 July 1948, action was taken to reduce 
the Command's numbered air force headquarters from six to four 

end to realign the air forces areas accordingly: See the following: 
1. SECRET Memorandum for the Commanding General, Subject: Monthly 
Report - Missions of the Air Defense Command for May, 1948, 

29 June 1948 

2. SECRET Memorandum for the Commanding General, Subject: Monthly 
Report - Missions of the Air Defense Command for June, 1948, 

9 August 1948 


The areas of responsibility of the six numbered air forces were 
destined to conform to those of the six Armies, with the 
exception of the Tenth Air Force, whose bounds had to be altered 
to include the state of Indiana, owing to the fact that Head- 
quarters, Tenth Air Force, was located at Fort Benjamin Harrison, 
Indiana. See Historical Report of the Directorate of Plans and 
Requirements, Hq ComAC, for fiscal year 1949 


RET 
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Tenth Air Force Pee 
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Air Defense Commend Fourth Air Force a 


July 1948 = November 1948 Fourteenth Air Forae 


First Air Force ee 
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This matter had apparently been under study since the sumer of 1948 
when General Stratemeyer protested a requirement to make the boundaries 
of one of the Air Defense Command's numbered air forces conform exactly 
to the boundary of the corresponding Army area on the ground that 
administrative convenience ought not be placed above the exigencies of 
air defense. Although Headquarters, United States Air Force, in an 
indorsement written over the signature of Lieutenant General Leuris 
Norstad, bowed in the face of General Stratemeyer'’s protest, it reaf- 
firmed the belief that the “best interests" of the security of the 
United States dictated that Air Force boundaries, Army areas, and 
naval districts be ipere The problem was referred to a Joint 
Plamning Group for study and ee Presumably the decision 
to reestablish six geographical air forces, with the territory of each 
corresponding to an Army area, was made in accordance with the recom- 
mendations of the Joint Planning Group to which the question had been 
referred. 

While the aim of strengthening the air defense of the United 
States did not figure prominently in the public declarations describing 


the reasons for the formation of the Continental Air Command, there 


8/ SECRET ltr, Hq ADC, Subject: Plan for 6 aici of Air 
Defense Command, To: C/S, USAF, 30 June 194 


By SECRET lst Ind., Hq USAF, 29 July 1948 to SECRET ltr, Hq ADC, 
Subject: Plan for Reorgenization of Air Defense Commmd, To: 
C/S, USAF, 30 June 1948 (Vid. sup. doc. #8) 


10/ Ibid. 
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1 
can be no doubt but that it was a paramount consideration. In the 


fall of 1947, scarcely twelve months before the activation of the 
Continental Air Command, Army Times had described the Air Defense 
Command -- then charged with the primary responsibility for the air 
defense of the United States -- as being a “skeleton" organization, 
consisting of a “handful" of fighter planes and an “inactive” radar 
network As late as 24 April 1948, General Stratemeyer, Commanding 
General of the Air Defense Command, was urging the Chief of Staff, 
USAF, to make a “firm decision” to establish an air defense system 
and to maintain an air defense system in beings At that time General 
Stratemeyer recommended that two of the Tactical Air Command's 
fighter wings and two of the Strategic Air Command's fighter wings 
be assigned to the Air Defense Command as a “permanent part” of the 
“air defense force", but the recommendation failed to win acceptance 
in Washington. It is indeed an ironic commentary upon the sequence 


of events that barely seven months later, General Stratemeyer found 


11/ By amalgamating the personnel resources of the Tactical Air 
Command - approximately 33,000 personnel - with those of the 
Air Defense Command, it was apparently hoped to “build up” 
the manning level of units of the Air Defense Command. See 
ltr, General Stratemeyer to General LeMay, 26 March 1949 


12/ Army Times, 6 September 1947 


SECRET ltr, Hq ADC, File: Y-381, Subject: Air Defense of the 
United States, To: C/S, USAF, 24 April 1948 


14/ It may have been instrumental however, in causing Headquarters, 
United States Air Force, to assign to the Strategic Air Command 
end to the Tactical Air Command the additional mission of train- 
ing their fighter units in air defense operations. See ltr, Hq 
USAF, Subject: Joint Training in Air Defense, To: Ca, ADC, 8 
July 1948 
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himself with not just two, but all, of TAC's umits under his juris- 
diction, and was moreover, the recipient of three of SAC's fighter 
wings instead of the two which he had requested in april 

Unquestionably, in agitating for a more active air defense, General 


Stratemeyer's hand was strengthened by the sharp deterioration in Russo- 


American relations and by the Berlin Crisis of Jume 1948, fortunately 
1 


resolved through Operations Vittles. The intransigeance of the Soviet 
Union at conferences of the Great Powers, the uncompromising Russian 
opposition to intemational control of the Atomic Bomb, and the main- 
tenance of the Russian Armed Forces on a footing far beyond peacetime 
needs combined to cause the United States to scrutinize its air defenses 
more closely. The result of that scrutiny was not exactly calculated to 
inspire the fullest measure of confidence in the ability of our forces 
to repel a hostile air attack upon the American mainland. "Heretofore", 
as Colonel Leo I. Herman, Assistant Deputy Chief of Staff, Personnel and 
Administration, Continental Air Command, remarked in an address at 
Mitchel Air Force Base on 8 December 1948, “we have only talked about 
and written and worried about air defense. We have accomplished little 


towards creating an air defense worthy of the name. The reason for so 


15/ These Fighter Wings were the 4th, the 33rd, and the 56th. See 
G.0. #8, Hq ConAC, 1 December 1948 aed 


16/ Por an excellent account of Operations Vittles, see RESTRICTED 
Study, Berlin Airlift: A USAFE Summary, 26 June 1948 - 
30 September 1949, prepared by Headquarters, United States Air 
Foroe in Surope 
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17 
few accomplishments is non-availability of eatin Colonel Herman 


went on, in this address, to trase the connection between the need for 
a stronger air defense and the formation of the Continental Air Command. 
"The creation of the Continental Air Command", he said, “does not per se 
provide the resources required for an adequate air defense. It does 
however provide the commander who bears responsibility for air defense 
Larne all of the resources that are available to the United States for 
air Sateadeesic™ 

Curiously enough, the developments at home and abroad during the 
summer and fall of 1948 which served to point up the urgent need for a 
more effective air defense system and for more air power were paralleled 
by the placing of specific limitations on the armed services by Presi- 
dent Truman. The upshot of the Presidential policy was that the Air 
Force could not exceed a personnel strength of 411,000, an aircraft 
inventory of 9800, and a structure of 48 grou, Confronted thus with 
the prospect of dwindling resources at the vory time that one of its 
hitherto less active missions /T. e., air defense required a greater 
investment of available forces, the Air Force was undoubtedly compelled 
to reassess its resources and to review existing air concepts with a 


view towards discovering some expedient through which the requirements 


17 Address, “Missions of the Major Air Commands", presented by 
Colonel L. I. Herman, Assistant Deputy Chief of Steff, P&A, 
Hq ConAC, at meeting of Mobilization Assignees, Mitchel Air Force 
Base, 8 December 1948 


Ibid. 


18/ 


P. 15, Report No. 1470, 81st Congress, 2nd Session, Investigation 
of the B-36 Bomber Program, United States Government Printing 
Office, Washington, 1950 
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might be met. It is entirely possible that the reevaluation may have 
been facilitated, or even suggested, by a study prepared in August 

1948 by Colonel William Momyer, Deputy for Plans, Headquarters, Tactical 
Air Command. This study (which was presumably reviewed in Headquarters 
United States Air Force during September and October 1948) forcefully 
restated end reexamined current air forcé concepts in connection with 

a proposal of the Strategic Air Commend to exchange its 82nd Fighter 
Group at Grenier Air Force Base, Manchester, New Hampshire, for TAC's 
3lst Fighter Group at Turner Air Force Base, Albany, deongte Thile 

it is difficult to determine precisely the extent to which Colonel 
Momyer's study affected topside thinking, the Historien must consider 
it at least amorg the peripheral factors contributing to the formation 
of the Continental Air Command since it seemed to presage and to 
explain some of the events which followed so closely upon its circulat- 
ion in Headquarters, United States Air Force. Colonel Momyer proceeded, 
first of all, to minimize the réle of tactical aviation in the initial 
stages of a future conflict. He pointed out that, in accordance with 
existing precepts, the Tactical Air Command would not become involved 
in hostilities unless the atomic offensive failed and the war degener- 
ated into a conventional air-surface action, a contingency which, it 


was anticipated, would not ocour until approximately two years after 


20/ SECRET Study, “An Evaluation of the Exchange of the 3lst Fighter 
Group for the 82nd Fighter Group", prepared by the Directorate 
of Plans, Hq TAC, 10 August 1948. (A copy of this study should 
be found in the History of the Tactical Air Command for 1948). 
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21, 
the onset of conflict. The only other principal utilization of TAC's 


fighter units in the event of hostilities would be in the relinquish- 
ment of their operational control to the Air Defense Cormand in the 
conduct of air defense ope rutious Colonel Momyer's study also stressed 
the importance of a versatile employment of fighter aircraft, saying: 
“The Air Force has many times maintained and expounded that all fighter 
units should be trained and capable of performing any type of mission 
for which fighter aircraft is employe - Finally, Colonel Momyer 
questioned the use of jet fighters in an escort capacity for long rane 
bombers as “an obsolete concept from the last war", pointing out that 
the performance limitations of the F-80 and the F-84 precluded their 
effective employment in such a capacity. “It is apparent", he observed, 


“that the equipping of the strategic striking force as pertains to 


fighter aircraft is incompatible with the tactics propounded for the 
2 


employment of that force. 

Although the drawing of a cause-end-effect relationship between 
Colonel Momyer's study and the events surrounding the formation of 
the Continental Air Command may be historically imaccurate, it is 
nonetheless impossible to divorce the two entirely. The study, for 


example, helps explain the acquisition: by the Continental Air Command 
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of three of SAC's fighter Wings. Its statement of a priority of 
missions in the initial phases of hostilities -- with Strategic 
Aviation end Air Defense placed far above Tactical Aviation -- 
presaged the deposing of the Tactical Air Command from the status of 
@ major air command, and was ultimately to find expression in General 
Vandenberg's remarks that “the strength we allot our various types 


of forces in peace does not necessarily reflect their relative 
25 
importance in the initial phase of a war’. The emphasis, too, upon 


flexibility in the employment of- fighter aircraft seemed to find a 
reflection in the flexibility inherent in the ability of the Commanding 


General, ConAC, to deploy his units, as the occasion might demand, to 
2 
the Tactical Air Command or to the Air Defense Command. Thus, although 


Major General Gordon P. Saville may be credited as being the principal 


"architect" of the broad features of the structural organization of the 
27, 
Continental Air C » it is not unlikely that Colonel Momyer's study 


helped pave the way for acceptance of that plan. 


25/ Address of the Chief of Staff, USAF, at the Convention of the 
Air Force Association. Excerpts from the address are contained 
in the Air Force Public Relations Letter, 15 July 1949 


26/ For elaboration of this point, see Chapter II, "The Continental 
Air Command: The Formative Period". 


21 The “organic structure” of the Continental Air Command was designed 
by General Saville and embodied in the draft of the Air Force 
Regulation which set forth the missions and organizations of the 
Continental Air Command. See IRS from Brigadier General Candee, 
Comptroller, to Colénel C, R, Landon, Adjutent General, Continental 
Air Cormand, Subject: Ltr from CG, ADC, 28 December 1948, re: 
Personnel, 30 December 1948 
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Resulting as it did in (1) the deposition of the Tactical Air 
Command from the status of a major air command to that of an “operational” 
headquarters, (2) the transforming of the Tactical Air Command's two 
tactical air forces, the Ninth and the Twelfth, into air forces which 
had the administration and training of Reserve Forces as their primary 
mission, and (3) the diversion of the operational efforts of some of the 

Tactical Air Command's units into pursuits unrelated to the support of 
the surface forces, the formation of the Continental Air Command could 
be construed to represent a deemphasis upon tactical aviation. The same 
deemphasis was, of course, apparent in the changes made in the cutback 
of groups from the 70-Group to the 48-Group Air Force in January 19 = 

More positively, the formation of the Continental Air Command 
represented an internal shift in the priority of USAF missions, with 
air defense moving up to second ceteris However, the impetus given by 
President Truman to the Civilian Components program in October 19% 
had, for the moment at least, the effect of obscuring both air defense 


end tactical aviation. 


28/ P. 16, Report No. 1470, 8lst Congress, 2nd Session, Investigation 
of the B-36 Bombe Program, United States Government Ppintine 
Sfrice, 8 2 


29/ In the fall of 1949, the “air defense of the United States” was 
listed by General Vandenberg as the first of the three “major 
responsibilities" charged to the Air Force by the Secretary of 
Air Defense and the Joint Chiefs of Staff. See Air Force Public 
Relations Letter, 23 September 1949 pie act 


30/ Vid. p.l, supra. 
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The creation of the Continental Air Command in December 1948 
represented a departure from the postwar organizational pattern of the 
Air Force which had been established in March 1946, a distinctive 
feature of which had been the establishment of the major commands on 
a functional basis, with each “combat” command (and its subordinate 
air forces) specializing in one major type of aviation. In activating 
the Continental Air Command, Headquarters United States Air Force, 
proceeded to merge into one orgenization the hitherto distinct md 
separnte functions of air defense and tactical aviation, leaving to 
that Command the occasional necessity for reconciling the oft-divergent 
requirements of those two types of aviation. 

While it could not be foreseen at the time of the activation of 
the Continental Air Command that the amount of air support to be 
rendered the Army Ground Forces in a succeeding six month period was in 
every way equal to, or greater, than that rendered during a correspond- 
ing period during the years 1947 and 19 - it is not unlikely that the 
dfsatisfaction on the part of General Jacob L. Devers, Chief, Aray 
Ground Forces, and his i with the Air Force's alleged apathy 


towards tactical aviation became more vocal upon the subordination of 


the Tactical Air Command to the Continental Air Command and may have 


31/ Ltr, Major General Robert M. Lee, CG, TAC, to Lieutenant General 
Ennis C. Whitehead, CG, ConAC, 1 August 1949 


32/ See p. 197 and p. 483 in Hearings Before The Committee on Armed 
Bervices, Bowe of iapresentatlves; nS AE Cengrees, = 
The National Defense Program - Unification an rategy, U. 5S. 
Governmont Printing Office, 1949 — 
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indirectly been a factor in causing the Armed Services Committee in 
Congress to consider, in hearings held during the summer and fall of 
1949, whether the Air Force head been “concentrating upon strategic 
bombing to such an extent as to be injurious to tactical aviation and 
the development of adequate fighter aircraft and fighter-aircraft 


33, 
techniques™. 


38/ Ibid., p. 6 
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Chanter Two 
st tee 
12 CONTINENTAL AIR COMMAND: THE FORMATIVE PERIOD 
1 December 1948 - 15 April 1949 


I 


The period 1 December 1948 = 15 April 1949 -- the four and one 
half months which span the administration of Lieutenant General 
George E,. Stratemeyer as Commanding General of the Continental Air 
Command == may aptly be described as the “formative” period of the 
new Command. It was a period which saw the initial orzanization of 
the Commend take shape, the far-reaching mission of the Cormand 
approved and promulgated, ed the areas of competence of its major 
subordinate elements defined and delineated. It was a period which 
witnossed the early efforts to weld the units, activities, missions, 
of two totally different commands into a single, cohesive, homogeneous 


3 
organization, and to integrate simultaneously into that organization 


34/ 1. Illustrative of the increase in the scope of aotivity 
resulting from the merger of the Tactical Air Command with 
the Air Defense Command into a single command are the 
a Ten (10) TAC base civilian personnel offices and 

7 


seven ( ADC base civilian personnel offices were brought 
under the control of one single office; TAC's thirteen (13) 
hospitals and ADC's five (5) hospitals with a combined total 
of 1500 hospital beds, were brought under the single control 
of the ConAC Surgeon. See Reports, respectively, of the 
Director of Civilian Personnel and tho Command Surgeon for 
the Fiscal Year 1949 
Statistical Services Chart 214, "Continental Air Command: 
Location of Activities,” prepared by the Office of Statis- 
tical Services, 1 February 1949 

a 
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three fighter wings inherited intact from the Strategic Air Com= 
oat, That it was, like mst formtive periods, a period of 
fluidity, of uncertainty, and, in some respects, of instability 

is umderstandable. It is indeed to the credit of General Strate- 
meyer that the creation of so gigantic a command -= possessing in 
its broad domin one fifth of the resources of the United States 
Air idee tence tactical, air defense, and troop carrier 
forces, plus a mjor portion of the ISAF Reserve establishment )-- 
should, in the light of the dislocations, reorganizations and read- 
justments it inevitably entailed, have been brousht off so suces- 
sfully. Perhaps the full measure of theachievements of this period 
may become mre evident through the brief reconstruction which fol- 
lows of some of the problems and travails which attended the mkings 


of the Command. 


II 


read 
In its blueprint stages, the Coed structural features of the 
Continental Air Command and the manner in which the Commnd and its 


major component elements were to operate looked deceptively simple 


35/1. G.0. #5, Hq ComiC, 1 December 1948 (Vid sup doc. #15) 
- Ltr, Hq USAF, Filer 322 (AFOOR 948e), subject: "Reassig- 
ment of the 4th, 35d and 56th Fighter “lings,” to: CG, 
ConAC, 22 November 1948 


Statement of Colonel Neal J. O'Brien, Air Adjutant General, 
Continental Air Command 
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37 
to translate into mee Briefly, the design and underlying 


intent of the Command were as follows: 

1. Headauarters, Continental Air Command, was to come into 
being at Mitchel Air Force Base, New York, as a higher echelon 
superimposed upon the activities of the pre-existing AirrDefense 
Command and Tactical Air Command. 

2- The headauarters of both the Air Defense Command and the 
Tactical Air Commnd were to be maintained within the framework 
of the new Command as “ope rationtlcommnds, with their commnders 
serving as Deputies for their respective tactical fimetions on the 
staff of the Commnding General, Continental Air Commnd. To the 


operational control of either one of them, the Commanding General, 
38 
Continental Air Commnd, might from time to time, through the 


37/ 1. Department of the Air Force Press Release No. 90, "Contia- 
ental Air Commnd Is Being Organized," 18 November 1948 
(Vid sup doc #1) 

2. Ltr, Hq USAF, File: 322 (AFOOR 949e), subject: "“Sstablish- 

ment of the Continental Air Command and Designation of 
Air Defense Command and Tactical Air Command as Operational 
Air Commands," to: CGs, ComaC, ADC and TAC, 19 November 1948 
Ltr, Hq USAF, File: 322 (AFOOR 959e), Subject: "Sstablish- 
ment of the Continental Air Commnd and Desigmtion of 
Air Defense and Tactical Air Command as Operational Air Com- 
mands," to: CGs, ConAC, ADC and TAC, 14 December 1948 
Address, "Missions of the Major Air Command," presented by 
Colonel L. I. Herman, Assistant Deputy Chief of Staff, P&A, 
Hq ConAC, at a Meeting of Mobilization Assignees, Mitchel 
Air Force Base, 8 December 1948, (Vid, sup. doc. #17) 
Ltr of General Stratemeyer to the Honorable Dan E Carvey, 
Governor of Arizona, 1 Febrmry 1949 
Press Release prepared by the Public Informtion Office, Hq 
Conac, /25 January 19497 


38/ GeO. #4, Hq Conic, 1 December 1948 
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39 
flexible employment of the "pool of air power" at his aispoar?, 


allocate units for the performnce of specific exercises or. as 
“situations” might warrant. However, administrative control of 
the units so allocated was to remin at all times with the re- 
gional air force to which the units were permunently assigned. 

3. The four numbered air forces (the First, the Fourth, the 
Tenth, and the Fourteenth) of the Air Defense Command and the 
two (the Ninth and the Twelfth) of the Tactical Air Command were 
to be reassigned to the command jurisdiction of Headquarters, 
Continental Air Commnd, and were to become territorial air 
forces, with the geographic area of each to be coterminous (excevt 
for the State of Indiana) with an Army area. This was intended 
to facilitate "closer coordimation" between the two service, 
The Fourteenth Air Force was to move its headquarters from Orlando 
Air Force Base, Florida, to langley Air Force Base, Virginia, and 
the Twelfth Air Force was to transfer its headquarters from March 


Air Force Base, California, to Brooks Air Force Base, Texas. These 


39/ 1. Press Release prepared by the Public Informtion Office, 
Hq Conic, /25 January 19497 (Vid. sup. doc. #5 
Ltr General Stratemeyer to Major General T. S. Power, 
Hq SAC, 12 January 1949 


Department of the Air Force Press Release No. 90, "Contin- 
ental Air Commnd Is Being Organized," 18 November 1948 
(Vid. sup. doc. #1) 


Ltr of General Statemeyer to the Honorable Dan = Garvey 
Governor of Arizona, 1 Febrmry 1948 (Vid. sup. doc. $75) 
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otic 


shifts would permit the Fourteenth and Twelfth Air Forces to as- 
sume control of areas corresponding, respectively, to those of 
the Second and the Fourth arnte®, All other numbered air force 
headquarters were to remain in their present locations 

4. Upon the formation of the Continental Air Commnd, an ex- 
tensive reallocation of functions and areas of competence among 
the Command's mijor subordinate elements was to occur, In the 
pre-Continental Air Command era, air defense, reserve administration 
and training and a host of miscellaneous functions and "tasks" in 
the forty-eight states and the District of Columbia had been the 
responsibility of the four Air Forces belonging to the Air Defense 
Command. The two Air Forces under the Tactical Air Canmand had been 
without geographical boundaries, Now, with the organization of the 
Continental Air Command, the commanders of the Ninth and the Twelfth 
Air Forces were to inherit, within their newly defined areas, the 
myriad functions that had belonged exclusively to the Air Defense 
Command, and, in turn, certain commanders of what had previously been 
Air Defense Command Air Forces were to acquire control of units, bases, 
and activities that had formerly pertained to the Tactical Air Command. 


All six however, were to be freed of any responsibility for the de- 


fense of the United States against air attack. This responsibility 


41/ Department of the Air Force Press Release No. 90, “Continental 
Air or Is Being Organized," 18 November 1948 (Vid sup. 
doc. #1 en 


42/ Ibid. 
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was to devolve solely upon the Air Defense Command to be discharged 


as the need might arise with units and facilities mde available by 


43 
the Commanding General, Continental Air comme, 


III 


In theory at least, the headquarters of the Continental Air Com- 
mand was intended to be an entirely new organization. However, the 
theory came to differ considerably from fact. On 1 December 1948, 


Headauarters Air Defense Command was officially redesignated Head- 
44 
quarters, Continental Air Command, thereby establishing an historic 
45 
link between the two Commands. That it became necessary later, in 


46 
deference to the wishes of Headquarters, wit, to revoke the re- 


designation and to go through the motions of establishing Headawrters, 
47/ 
Continental Air Command,as a new organization, does not erase the 


43/ Address, "Missions of the Major Air Commands," presented by 
Colonel L. I. Herman, Assistant Deputy Chief of Staff, P&A 
Hq ConAC, at a Meeting of Mobilization Assignees, Mitchel Air 
Force Base, 8 December 1948, (Vid. sup. doc. #17) 


le GO. #1, Ha ConAC, 1 December 1948 
2e GeO. #2, Hq ConaC, 1 December 1948 


See for example, the allusion to the Air Defense Comand in 
G.0- #22, Hq ConsC, 14 February 1949 


Ltr, Hq USAF, Subject: "CAC General Orders Number 2," dated 1 
December 1948, To: CG, ConiC, 17 December 1948, with 3 indorse- 
ments thereto. 


1. Srd Indorsement, Hq ConAC, 22 April 1949, to Ltr Hq USAF, 
Subject: "CAC General Orders Number 2," dated 1 December 
1948, to CG, ConAC, 17 December 1948, (Vid. sup. doc. #46) 
GeO. #46, Hq ConAC, 20 April 1949 Ais 
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paramount influence exercised by the Air Defense Command upon the 
Continental Air Comand in shaping its edifice, its internal orzan- 
izational structure, its thinking and its philosophy, its administ- 
ration md operation, its missions and its functicns Airy Defen 
Command directives were in toto redesignated Continental Air Comnand 
directives and, thus, the basio law of the new Command was essentially 


. £2 7, 
Defense Command in origin. +e 8% 


omaand =-- augmented bycertain key personnel “ixported" from the 
Tactical Air Commend -- became the staff of the headquarters of the 
Continental Air Command. 
Iv 

Throuch the use of something faintly resembling sleight-of-hand, 
the creation of the headquarters of the Continental Air Command was, 
as wo have suggested above, a relatively effortless procedure. The 
same could distinctly not be said of the creation of the two “opera- 


tional” comaand headquarters which were destined to operate within 


the framework of the new Command, one of which i: e., the Air Defense 


Comnand/ was compelled to build upon a nucleus of ADC's Air Defense 


and Plans Section, and the other /i. e., the Tactical Air Comnand/ 
compelled to “build down” from major command status. Possibly the 


lack of a precedent for determining the composition and size of an 


- = : ° 
4e/ L. Soc. IV, G.0.22, Hq Conn, 1 Docomber 1948 (Vid. sup. doc. $44*) 
2. SM 5-2, Hq ConAC, 1 December 1948 
3. ConAC Staff Meeting Notes, 7 December 1948 
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“operational” command in peace-time affected the early development of 
the two commands. 
From the old Air Defense Command, the new Command of the same name, 


headed by Major General Gordon P. Saville, inherited, for the most part, 


the name itself, the Air Defense and Plans Section, and small number 
49 


of other officers and airmen in miscellaneous categories. In all, they 
constituted a nucleus for the command headquarters, but apparently a 
nucleus that was acutely in need of augmentation. 

Understandably, the early apprehensions of the Command related to 
its personnel problems. It is significant that three weeks after his 


new Command was ushered into being, General Saville was describing 
50, 
personnel as his "Number One” problem. Oddly enough, it was over this 


same issue of Personnel that ambiguities concerning the size, functions, 
and concept of operation of the Air Defense Command were partly resolved. 
One result was that the Air Defense Command never attained the size of 
the headquarters of the Tactical Air Command or achieved the quasi- 


independent status enjoyed by that Command. 


49/ A Roster of Officers assigned to the Air Defense Command is contained 
in ltr, Hq ConAC, File: G 300, Subject: Attachment of Offioer Per- 
sonnel of Hq & Hq Sq, Air Defense Command to Hq & Hq Sq, Continental 
Air Command for Administration, To: CG, ADC, 23 February 1949 


50/ 1. This allusion is contained in a Memorandum to General Stratemeyer, 
dated 22 December 1948, prepared with reference to a ltr of General 
K. B. Wolfe concerning the assignment of three tactically experienced 
officers to the Air Materiel Command. See Memorandum to General 
Stratemeyer /22 December 1948/and ltr, Hq AMC, To: Lt General G. E. 
Stratemeyer, 13 December 194 
2. Two months later, on 21 February, the Air Defense Command was 
still requesting the assignment of personnel with “specific quali- 
fications and experience”, adding that “the successful accom lish- 
ment of the air defense mission depends to a large degree on the 
calibre of personnel acquired to fill certain position vacancies." 
See IRS, DAD to Personnel, Subject: Reasgmt of Officers, 21 Feb 49 
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On 28 December, General Saville, in his capacity as Commanding 
General of the Air Defense Command, addressed a letter to General 
Stratemoyer, containing a pointed ference to his asute need for 

51/ 
specialized personnel. Fithouts such personnel, he said, the Air 
Defense Command would be "somewhat hinderei" in making progress along 
the "several lines” in which progress was contemplated. Moreover, said 
General Saville, the Air Defense Command would be “unable” to accept 


its air defense responsibilities and "thereby get the Air Forces out 


sil it was able to establish its 
5° 


sastern and Western Liaison Groups. In its ultimate effects, this 


of the air defens: business," un 


commmication did little to augment the staff of the Air Defense 

Command. Rather it served, as we have suggested above, to restrict 

the size and modus operandi of General Saville's headquarters, since 

General Strateneyer, in commenting on the letter, expresse’ sentiments 
aé 


to the effect that/a matter of “general principle” and in view of in- 


sufficient personnel, he did not approve of the duplication in Head-= 


quarters, ADC, of staff offices already existing in Headquarters, 
53, 


Continental Air Comnand. For the fulfillment of certain of its 


5Y/ Ltr, CG, ADC, to CG, SonAC, 28 December 1948, with one Indorse- 
ment and 3 IRS's thereto. 


Ibid. 


TRS from General Stratemeyer to Colonel Landoa, attached to 
> " 
dec. # 51 
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requirements, the Air Defense Command would therefore have to rely 
"s, Continensal Air Command. ‘Thus 


roximity as well as propinquity may be said to have exercised an 


influence upon the growth and development of the Air Defense Command.) 
General Saville's letter of 28 Decerber 


cant not only for its own content and for the reply it 


General Stratemeyer, but for the comments it evoked from some of the 
5 
Deputies as it was circulated throuch the headquarters. Perhaps the 


most interesting of these were “pennei" by Brigadier Goneral 2. C. 


Candes, Comian] Comptroller. ‘Yritten fully a month after the activa- 


_ 


tion of the Continental Air Command, the remarks of General Candee 
are perhaps symptomatic of a prevailing lack of clarity which oxisted 


in the early days of the Comaaad not only with resve 19 under- 


lying concept and actual operation of the Air Defense Command but with 


respect to the relationships of that Command with other major elements 
pf 
of the Continental Air Command. He wrote: 


*/General Saville's letter and attachments thereto present 


a number of concrete and fundamental problems. None of these 
problems, however, are new or unforeseen. 


54/ See IRS's attached to sup. doc. $51 


55/ IRS from Comptroller to Adjutant seneral, Sudject: 
« ADC, 28 December 45, re: Personnel, 30 December 
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".+..eThe purposes and status of the Eastern and Westorn 
Liaison Groups are not clear to me. It is not my understanding 
that our air forees should get “out o® the air defense business,” 
on the contrary, I believe that they are deeply and inevitably in 
air defense. The problem raised by General Saville is to define 
the roles of the Air Defense Command and the Air Forces with 
relation to each other so that their repective responsibilities 
are mutually exchusive. In my opinion, the Air Defense Command 
headquarters should, at this period, be primarily engased in 
planning for air defense operations and organization, and for the 
sstablishment of a temporary and transitory organic structure for 
the operational control of combat and combat support units 
employed in defense against air attack on the continental United 
States. Such planning, of course, is a multi-sided task in which 
she headquarters of Comat, ADC and the Air Poroes are all equally 
involved. This cannot be done a on a unilateral 
basis by the Headquarters Air Der 2 Coamanl or its subordinate 
Sastern and Western Liaison Groups or Eastern and Western Air 
Defense Headquarters. 


"J eee01 do not visualize the need of the Air Defense Command 
headouarters for a fiscal and statistical officer or Yor thoir 
soncern with ‘now constructioa prograas.' Those are matters 

ch ConAC headquarters and Air Force headquarters are not only 
primarily but almost exclusively poke The iy alent y 
General Saville that ho need such staf { i 
to me that his con sent £ the role « 
mine are poles oak 


Long-range plans for the command superstructure of the Air Defense 
a 
Command envisaged the establishment of/Healquarters, Air Defense 
Air Defenses, and cight air 


Ps f 
ar3a counands. The target date set for the full development 


57, 
operation was two years hence, or January 1951. 


of this hierarchy of commands and for their complete and effective 


4. &- 


he moment, a 


Ltr, Hq ConaC, File: 81, Subject: Air Defense Respon- 
sibilities. To: CG, lst AF, 1 February 1949 
ae Hq Conac, File DA 381, Subject: Air Defense Resp< m= 


sibilities, To: CG, Ninth Air foree, 1 February 1 
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58 
mich more modést organization would have to suffice. 


In February the decision was announced that on 1 March 1949, 

the following actions would take place: (1) the 25th and 26th Air 
Defense Divisions (manned with 14 personnel each) would be assigned 

to the Air Defense Command; (2) the Eastern and Western Air Defense 
Liaison Groups (which were in process of being snemuteall would be 
assigned to the Air Defense Command; (3) the Air Defense Command 
would assume the air defense responsibilities of the numbered air forces, 
which it would, in turn, exercise through the Eastern and Western Liaison 


60, 
Groups. Until that date, air defense responsibilities would contime to 


58/ In the initial Regulation describing the Organization and Mission 
of the Air Defense Command, it was stated: “To carry out its 
mission the Air Defense Command is provided a headquarters (Air 
Defense Command) and two (2) operational headquarters”. See ConAC 
Reg 25-1, Subject: Organization and Mission of the Air Defense 
Command, 31 January 1949 


For documentation dealing with the Eastern and Western Air Defense 

Liaison Groups, see the following: 

1. Ltr, General Stratemeyer to General Upston, 12 January 1949 

2. Ltr, General Stratemeyer to General Upston, 27 January 1949 

3. Ltr, Hq ComAC, File: DA-381, Subject: Air Defense Responsipi 1- 
ities, To: CG, First AF, 1 February 1949 (Vid. sup.doc. 56*) 

4. Ltr, Hq ConAC, File: DA 381, Subject: Air Defense Responsibil- 
ities, To: CG, Fourth AF, 9 March 1949 
Ltr, Hq ConAC, File: DA-322, Subject: Mission and Responsibil- 
ity of the Eastern Air Defense Liaison Group, To: Chief, 
Eastern Air Defense Liaison Group, 23 March 1949 
Monthly Letter of the Commanding General, Hq ConAC, 14 April 1949 
CONFIDENTIAL ltr, Hq First AF, File: DO 381, Subject: Initial 
Tactical Operations in Air Defense, To: CG, 67th Wing, Mass. 
NG, 29 April 1949 
SECRET ltr, Hq ConAC, File 381, Subject: Air Defense Organization 
in Continental United States, To: CG, Fourteenth AF, 17 Jume 1949 


Ltr, Hq ConAC, File: DA-381, Subject: Air Defense Responsibil- 
ities, To: CG, First AP, 1 February 1949 (Vid. sup. doc. #56+) 
Ltr, Hq ConAC, File: DA-381, Subjeot: Air Defense Responsibil- 


ities, To: CG; Fourteenth AF, 23 March 1949 
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be discharged by the First Air Force, Fourth Air Force, Tenth Air Force 
and Fourteenth Air inate 

Thus in the instance of one of the Command's two “operational” 
commands, a period of three months was to elapse before that Command 


could become fully operational and assume the réle and responsibilities 
6 


intended for it. 
v 


In moving towards the new order of things as an “operational 
command” within the framework of the Continental Air Command, the Tactical 
Air Comnand followed, in some respects, the same thorny road traversed 
by the Air Defense Command. In several fundamental respects, however, 
the Tactical Air Command was far better off than the Air Defense Command. 
Its headquarters had been in existence for two and a half years, it had 
an abundance of trained personnel upon which to draw, and it was already 
a command-in-being (as opposed to the Air Defense Command whose air 
defense system and air defense structure were not projected for complet- 
ion until January 1951). Still, its lot in the transition period was 


not destined to be an easy one. To it fell, first of all, the ungracious 


6y Ltr, Hg ConAC File: DA 381, Subject: Air Defense "aa 


) 


62/ An excellent volume affording an insight into the scope of the Air 
Defense Command's responsibilities in connection with the implement- 
ation of an air defense system is the RESTRICTED "United States Air 
Force Policy on Doctrine and Procedures for the Air Defense of the 
United States", published by the Office of the Deputy Chief of Staff, 
Operations, Hq USAF, 10 Jume 1949. 


To: CG, First AF, 1 February 1949 (Vid. sup. doc. #5 
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63, 
task of emasculating its own command and its own headquarters, and of 


surmounting the problems incident thereto: (1) divesting itself of 


the fimctions and responsibilities which were deemed to be extraneous 


to an “operational” headquarters; (2) gradually relinquishing the 
65 


administration of its former bases and units, and (3) effecting the 


reassignment of a considerable number of its military and civilian 
6 
personnel, The Tactical Air Command's Installations Section was taken 


over intact and remained at Langley Air Force Base as an RM& Field 
67, 


Office of the Continental Air Command. However, the great bulk of 


63/ In order to facilitate a comparison in the “size” of the “old” 
and the “new” Headquarters of the Tactical Air Command, a copy 
of TAC T/D No. 1 = TAC, dated 31 October 1948 has been attached. 
As an “operational™ headquarters under the Continental Air 
Comaand, TAC headquarters consisted of 70 officers, 43 airmen 
end 37 civilians. (TAC's requested authorization had been for 
86 officers). Apparently there was some thought in Washington 
that TAC would be organized at a strength of 52 officers and 160 
airmen. See ltr, Hq USAF, Subject: Activation of Headquarters, 
Air Division, Operational, To: CG, ConAC, 8 April 1949 


Ltr, Hg ConAC, File: DO 322, Subject: Reorganization of the 
Tactical Air Command, To: CG, TAC, 16 December 1948 


1. Ltr, Hq ComAC, File: G 300, Subject: Administrative Proced- 
ures, To: CGs, TAC, First AF, Fourth AF, Ninth AF, Tenth AF, 
Twelfth AF and Fourteenth AF, 3 December 1948 

2. For a list of TAC units and stations see RESTRICTED Tactical 
Air Command Organizational Listing, 10 November 1948 


A goodly number of TAC personnel was absorbed by the expanding 
headquarters of the Continental Air Command. 


1. Ltr, Hq ConAC, File: MI 600.18, Subject: RM Responsibility 
Within the Continental Air Command, To: CGs, TAC, Ninth AF, 
and Fourteenth AF, 27 December 1948 

2. The R&U Field Office was discontinued on 1 June 1949. See 
ltr, Office of the Director of Installations, Hq ConAC, File: 
MI 3535.02, Subject: Instructions - R&U Meld Office, Diroct- 
orate of Installations, To: Officer in Charge, R&U Field 
Office, 1 April 1949 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 
re 
EGRET 


TAC's excess military and civilian population came ultimately to be 
absorbed by the headquarters of the Ninth Air Force which had been 
relocated at Langley Air Force Base in order to assume jurisdiction 
over the geographical area corresponding to that of the Second Army. 
Preoccupied as the Tactical Air Command may have been with the 
disintegrative aspects of its reorganization, there can be no doubt but 
that its major energies during the “Reconstruction Period" were directed 
towards the creating of (1) « new “operational” comend headquarters 
and (2) the command structure through which the Command's operational 
mission would be discharged. By 17 December 1948, the Tactical Air 


Command had drafted its proposals for the intemal structure and manning 


of its “operational” a ae for the composition of its two 


subordinate tactical “Air Forces". These proposals were based upon the 
“concept” existing in that headquarters of the manner in which the 
Tactical Air Command should operate under its new organization. The 
major considerations involved in that “concept” were as follows: 


1. The “first and overriding consideration” was that, 
in addition to being a staff section of the Continental Air 
Command, the Tactical Air Command would be a planning head- 
quarters, capable of producing, with a minimum of outside 
help, plens for all types of tactical air operations. 


2. The second consideration was the requirement to 
train and indoctrinate personnel of the three Services in 
joint operations by participating in field exercises and to 
provide cadres of trained personnel for the timely formation 
of Tactical Air Command end/or Air Force Headquarters for 
overseas deployment. 


68/ ltr, Hq TAC, File: P&R, Subject: Organization of Tactical Air 
Command, To: CG, ConAC, 17 December 1948 
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3. The nuclei of the subordinate air forces would 
consist of a command section, a joint operations center, 
and a minimum communications section. The daily functions 
of these nuclei from their stations “in the East and West" 
would be to “provide liaison with the territorial air forces 
and to train personnel and units by the practical method 
of controlling from the joint operations center end TAC 
control center specified day to day operatio f flying 
units staged into the area for this purpose”. 


With this “general” concept in mind, the Tactical Air Command was 
thus conceived to be, first and foremost, a planning headquarters. 
Obviously, the plans and statements of requirements emanating from TAC 
headquarters would have to be “soumd and complete"; otherwise, the 

70 
succeeding tasks charged to the command might fail. 

It is interesting to note that as early as December 1948 forebod- 
ings were being expressed concerning the workings of “split control" 
under which the new Command vas required to operate. Brigadier General 
Jemes F, Fitzmaurice, TAC Vice Commander, wrote: 

"Normally, it is readily admitted that the principle 

of divided responsibility for operations control, control 

of administration and logistical support, is not ideal. 

Such a system is filled with the possibility of omissions, 

lack of coordination, and hence, failure to perform the best 

possible task. "71/ 

Significantly, efforts to broaden the scope of its operating 


control over units engaged in tactical exercises and to obtain permanent 


operational control of troop carrier groups in the Zone of the Interior 


Ibid. 

Tid. 

Bid. 

This control was to be exercised by the Tactical Air Command's 
Tactical Air Force (Provisional) at Pope Air Force Base. See 


pp 18-19, Annual Report of the Tactical Air Command for the 
Fisoal Year 1 
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73, 
were to be made by the Tactical Air Command during this period, but 


without success. 


On 7 January 1949, the Tactical Air Command officially began operet- 
T 
ing under its "new" organization. On 31 January 1949, a statement of 
75 
the mission and organization of the command was published. Although 


the Tactical Air Command structure was described therein as consisting 


of a Command headquarters and two subordinate instrumentalities, the 
7 
latter existing largely on paper as two “Air Divisions". In April a 


Tactical Air Force (Provisional) was established at Pope Air Force Base 


73/ 1. Ltr, Hq TAC, File: JOC 322, Subject: Request for Operational 
Control of 314th Troop Carrier and 316th Troop Carrier Wings, 
To: CG, ConAC, 28 Febru 1949 
2. Chart, "Command and Administrative Channels for Field Exercise 


(Recommended)", prepared by Hq TAC, /Undated/ 


IRS From Adjutant General of TAC, Subject: Adminictration, 

7 Jenuary 1949 

Chart, Organization of the Continental Air Command, /undated7 
G.0. #2, Hq TAC, 14 January 1949 


ConAC Reg 26-1, Subject: Tactical Air Command; Organization 
and Mission of the Tactical Air Command, 31 January 1949 and 
amendment 26-1A, 29 March 1949, thereto. 

For purposes of comparison of the Mission of the “new" Tactical 
Air Command with the command of the pre-Con/C period, a copy 
of AF Reg 20-19, 10 October 1946, is attached 


For further information on the "carteers” of these two Air Divisions 

end their subsequent evolution into a Tactical Air Force (Provision- 

al), see the following: 

1. Ltr, Hq ConAC, File: OP 352, Subject: Activation of Headquarters, 
Air Division, Operational, To: Deputy C/S, Operations, Hq USAF, 
16 March 1949 

2. Chart portraying the structural organization of the Tactical 
Air Commend within the framework of the Continental Air Command, 
prepared in Hq TAC, /undate 

3. SECRET S,udy, Base Utilization and Composition of Units as 
Pertains to 48 Group and 57 Group Plan, 1 March 1949 

4. SECRET ltr, General Stratemeyer to General Devers, 6 April 1949 
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SECRET 


as the Tactical Air Command's major instrumentality in the field 

through the medium of which it might fulfill the Air Force's ——" 
77 

for participation in joint exercises, maneuvers and demonstrations. 


The TO&E authorizations of the two (2) air divisions provided the 


means for the formation of the Tactical Air Force headquarters. 
VI 


Contemporaneous +h the organizational and reorganizational 
developments taking place in the Air Defense Command and the Tactical 
Air Command during the initial weeks of the period under consideration 
were developments pointed towards the restoration of a territorial 
command system based upon a structure of six regional air forces. As 
projeoted in the original plans for the new Command, the six Air Forces 
and the states falling within their respective areas of jurisdiction 
were to be as sollowe? 

First Pourth 
Maine, Vermont, New Hampshire, Arizona, Utah, Idaho, Montana, 
Massachusetts, New York, Nevada, Washington, Oregon, 


New Jersey, Connecticut, California 
Rhode Island 


T1f 1. GeO. $64, Hq ComAC, 28 April 1949; G.0. #74, Hq ConAc, 
27 June 1949 


2. SECRET ltr, General Stratemeyer to General Devers, 6 April 
1949 (Vid. sup. doc. #764) 


78/ 1. GO. #2, Hq ConAC, 1 December 1948 (Vid. sup. doc. #447) 
2. 1st Ind., Hq ConAC, 14 December 1948, to ltr, Air Force 
Separation Point, Subj: Air Forces Areas, To: Hq ADC, 7 
December 1948 
3. For the change in areas of responsibility made on 1 February 
1949, see ltr, Hq ConAC, File: G 322, Subj: Air Force Areas 
of Responsibility, To: Commandant, 6th ND, 2 February 1949 
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3ELREI 


Ninth Tenth 

North Carolina, South Carolina Michigen, Wisconsin, Illinois, 

Georgia, Florida, Alabama, Iowa, Minnesota, North Dakota, 

Mississippi, Tennessee South Dakota, Nebraska, Kansas, 
Colorado, Wyoming, Missouri, 
Indiana 

Twelfth Fourteenth 

Arkansas, Louisiana, Oklahoma Pennsylvenia, Maryland, Virginia, 

New Mexico, Texas West Virginia, Kentucky, Ohio, 
Delaware, and District of Columbia 

All units, activities, and installations formerly assigned 

either to the Air Defense Command or to the Tactical Air Command were 

to be relieved from assignment thereto and reassigned to the respect- 

ive Air Force in whose geographical area they lay. Air Force 

commanders were directed to assume control of such units and activities 

not already under their jurisdiction as soon as practicable, with all 

79 

transfers to be completed on or before 1 January 1949. The Twelfth Air 

Force (which was slated to move its headquarters from March Air Force 

Base, California, to Brooks Air Force Base, Texas) and the Fourteenth 

Air Force (which was to move its headquarters from Orlando Air Force 


Base, Florids, to Langley Air Force Base, Virginia) were not to assume 


area a ibility wtil their headquarters were established i/kew 
80, 
locations. 


rt III, G.O. #2, Hq ConAC, 1 December 1948 (Vide sup. doce 
$44 + 

Ltr, Hq ConAC, File: G 300, Subj: Administrative Procedures, 
To: CGs, TAC, First AF, Fourth AF, Ninth AF, Tenth AF, Twelfth 
AP, and Fourteenth AF, 3 December 1948 (Vid. sfip. doc. #79%) 


Ltr, Hq ConAC, File: G 300, Subj: Administrative Procedures, To: 
CGs, TAC, First AF, Fourth AF, Ninth AF, Tenth AF, Twelfth AF, and 
Fourteenth AF, 3 December 1948 (Vid. sup. doc. #797) 
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Ordinarily the execution of this particular phase of the plans 
for the organic structure of the Continental Air Command should have 
entailed no more than a redrawing of the boundaries of the former Air 
Defense Command's four territorial air forces, the reassignment of 
units affected thereby, and the introduction of the two tactical air 


forces -=- the Ninth and the Twelfth -- into the intricacies of the 


8 
Air Reserve and the Air National Guard scape cal their familiariz- 


ation with the manifold area “tasks” with the fulfillment of which 

the six regional air forces were charged. Unfortunately, however, an 
obstruction to the speedy and orderly consummation of the establish- 
ment of the so-called “Areas of Responsibility" arose in the failure 
of the Fourteenth Air Force to move its headquarters, as scheduled, 
from Orlando Air Force Base to Langley Air Force Base, Virginia. The 
Ninth Air Force, with headquarters at Greenville Air Force Base, South 
Carolina, had, on 22 December, assumed control of former Fourteenth 
Air Force units in the Third Army srew on the assumption, of course, 
that the move of the Fourteenth Air Force would take place as scheduled. 
With Headquarters, Fourteenth Air Force, immobilized at Orlando Air 


Force Base, an administrative “vacuum" developed for Continental Air 


81/ See exchange of correspondence on this matter between General 
Old, CG, Ninth AF, and General Stearley, CG, Fourteenth AF, and 
Generals Stratemeyer and Turner as follows: 

1. Ltr, General Old to General Turner, 20 December 1948 

2. Ltr, General Turner to General Old, 27 December 1948 

3. Ltr, General Stearley to General Stratemeyer, 17 December 1948 
4 Ltr, General Stearley to General Turner, 4 January 1949 


82/ Daily Diary, Hq ConAC, 24, 25, 26 December 1948 
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Command units located in the Second Army Area. To meet this situation, 
the First Air Force was directed on 13 January 1949, temporarily to 
extend the area of its administration to include all former ADC, TAC, 


and SAC units in the Second Army Area until such time as an Air Force 
83 
Headquarters was established at Langley Air Force Base. On 25 Jamary 


1949, the decision was reached in Washington to move the Ninth Air 


Force == and not the Fourteenth Air Force -- to Langley Air Force Base 
8 
in order to take control of that areae The Ninth Air Force was thus 


compelled to reassign to the Fourteenth Air Force the units which it 
85 
had taken from that commend scarcely a month before and to initiate 
86 
plens to move its owm headquarters to Langley Air Force Base. It was 


thus not until 23 February 1949 -- the date on which the Ninth Air 
87, 
Force assumed complete area responsibilities for its new dom -- 


that the territorial air force system became a firm reality. 


83/ 1. Memorandum to Deputies end Directors, Hq ConAC, Subj: Admin- 
istrative Procedures, 13 January 1949 


2. GO. #7, Hq ComAC, 15 January 1949 


84/ 1. G.O. #12, Hq ComAC, 25 Jamary 1949 
2. Ltr, Hq ConAC, File: G 300, Subj: Administrative Procedures, 
To: CGs, TAC, First AF, Fourth AF, Ninth AF, Tenth AF, 
Twelfth AF and Fourteenth AF, 26 January 1949 


Deily Diary, Hq ComAC, 28, 29, 30 Jamary 1949 


85/ 
86/ 1. RESTRICTED ltr, Hq ConAC, File: G 370.5, Subj: Movement 
Directive, Hq & Hq Squadron, Ninth Air Force, To: CG, Ninth 
AF, 7 February 1949 
2- Ltr, Hq Ninth AF, File: 9AFAG 370.5, Subj: Movement Orders, 
To: All Concerned, 8 February 1949 
3. Daily Diary, Hq ConAC, 8 February 1949 


87/ GeO. #25, Hq ConaC, 18 February 1949 
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The decision to move the headquarters of the Ninth Air Force 
to Langley Air Force Base and to retain Headquarters, Fourteenth 
Air Force,at Orlendo Air Force Base had consequences portentous 
for the subsequent careers and missions of each of those Air Forces. 
The Ninth Air Force whose troop carrier antecedents dated back, 
through the Third Air Force (Troop Carrier), to the I Troop Carrier 
Commend of World War II days was, by virtue of the relocations of its 
headquarters at Lengley Air Force Base, geographically <= and thus 
administratively -=- separated from its troop carrier units and from 
the bulk of its other tactical units, and thus underwent a major 
trensformation in mission, interests, and in the nature and scope of 
its activities. In the Continental Air Command the Ninth Air Force 
was to be cast primarily in the réle of a territorial rather than a 
tactical air force. Perhaps this unspectacular assignment may not 
have been entirely to its liking for late in March -- scarcely several 
weeks after it had been located at Langley Air Force Base -- we find 
the Ninth Air Force suggesting that in the interest of "simplicity 
of operations, economic utilization of funds and personnel", a study 
be made by the Continental Air Command to determine the feasibility 
of (1) the inactivation of the headquarters of the Tactical Air 
Command and the Air Defense Command and the merger of the functions 
and responsibilities of these two organizations in Headquarters, 
Continental Air Command, and (2) the elimination of headquarters 


of the Eastern and Western Air Defense Divisions and the assimmtion 
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88/ 
of their air defense responsibilities by the numbered air forces. 


Had the Fourteenth Air Force moved to Langley Air Force Base 
as originally contemplated, it would have remained essentially, as it 
was in the pre-Continental Air Command ere, primarily occupied with 
the Civilian Components and with Area administrative activities, 
However, by remaining at Orlando Air Force Base, and by inheriting 
the bulk of the Tactical Air Command's units and activities, the scope 
end nature of its activities and the composition of its headquarters 
underwent a marked transformation. 

The third of the Continental Air Command Air Porces pro- 
foundly to be affected in mission anc activity by the new area 
structure was the Twelfth Air Force. As one of the two Air Forces 
subordinate to the Tactical Air Command in its golden days as a major 
air command, the Twelfth Air Force hed possessed, among its units, the 
lst Fighter Wing, the 67th Tactical Reconnaissance Wing, the 62nd Troop 
Carrier Wing, the 47th Bombardment Wing (L), the 506th Tactical Control 
Group, and the lst Tow Target Squadron. Of this number, only the 47th 
Bombardment Wing (L) and the lst Tow Target Squadron remained affiliated 
with the Twelfth Air Force following the move of its headcuarters to 
Brooks Air Force Base. Like the Ninth Air Force, the Twelfth Air Force 
became primarily a territorial air force, absorbed, for the most part, 


with the Reserve Forces md with Area and administrative “taske". 


88/ CONFIDENTIAL ltr, Hq Ninth AF, File: 9AF 322, Subj: Organization - 
Continental Air Command, To: CG, ConAC, 28 March 1949 with one 


indorsement thereto. 
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When the Ninth Air Force, late in February, came into full 
possession of the “territory” assigned to it for area responsibility, 
and thereby brought to an end the “gap” in area administration in the 


Commend, the distribution of bases and Reserve activity "installations" 


89 
emong the various Air Forces was as sci 


First Fourth 


Dow AFB, Maine Hamilton AFB, California 

Slocum AFB, New York March AFB, C,lifornia 

Mitchel AFS, New York McChord AFB, Washincston 

Otis AFB, Masse Mpses Leake AFB, Washington 

Stewart Fld, New York Long Beach Municipal Apt., Long Beach, Cale 
Henscom Apt., Bedford, Mass. 

Newark Municipal Apt., New Jersey 


Ninth Tenth 


Byrd Field, Virginia Baer Field, Indiana 
Godman AFB, Kentucky Chicago-Orchard Apt., Illinois 
Langley AFB, Virginia Fort Benjemin Harrison, Indiana 
Lockbourne AFB, Ohio Marshall AFB, Kansas 
Dover AFB, Delaware Oscoda AFB, Michigan 
Greater Pittsburgh Apt., Pa. Selfridge AFB, Michigan 
Reading Municipal Apt., Reading, Pa. Sherman AFB, Kansas 
Fairfax Field, Kansas 
Sioux City Municipal Apt., Iowa 
Stout Field, Indianapolis, Indiana 
Wold-Chamberlain Fid., Minnesota 


Twelfth Fourteenth 


Bergstrom AFB, Texas Birminghem Municipal Apt., Alabama 
Brooks AFB, Texas Greenville AFB, S. Carolina 
Ellington AFB, Texas Lawson AFB, Georgia 
Hensley Field, Texas Mariette AFB,°Georgia 
Orlando AFB, Florida 
Pope AFB, N. Carolina 
Shaw AFB, S. Carolina 
Smyrna AFB, Tennessee 
Turner AFB, Georgia 
Hawkins Field, Mississippi 
Memphis Municipal Apt., Tennessee 
Miami International Apt., Florida 
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The subsequent transfer of Bergstrom Air Force Base, to the Strategic 


Air Command, of Ellington Air Force Base tothe Air Trainine Command, 


90 


end of Hensley Field to the Nevy, ultimately had the effect of reducing 


the Twelfth Air Force to an air force having jurisdiction solely over 


Brooks Air Force Base, its “home station”. 


By the end of Jamary 1949 the missions of each of the six regional 
ry & 


air forces had been formlated and given promulgation through the 


medium of Continental Air Command Regulations. 


ions were made between the missions of the various Air Forces. 


91 


No substantial distinct- 


9 
Each 


Air Force, it was announced, was organized “primarily” to: 


89/ 1. 


2. 


See Memorandum to Deputies and Directors, 


Hq ConAC, Subj: ConAc 


Station List, 17 December 1948, with one inclosure thereto. 
The following installations were shortly to be declared surplus: 
Newark Municipel Airport, Byrd Field, Stout Field, Baer Field, 


Sioux City Municipal Airport, Hawkins Field. 


For other changes, 


see RESTRICTED ConAC Directory of Units and Installations, 


April 1949, and supplements thereto. 


Report of Installations Activities for fiscal year 1949, prepared 
by the Director of Installations, Hq ConAC, 12 July 1949 


1. 


2. 


3. 


4. 


5. 


6. 


ConAC Reg 235-1, “Organization and Mission 
Force", 31 January 1949; Amended by ConAC 
ConAC Reg 23-2, “Organization and Mission 
Force", 31 January 1949; Amended by ConAC 
ConAC Reg 23-5, “Organization and Mission 
Force”, 31 Jamary 1949; Amended by ConAC 
ConAC Reg 23-3, “Organization and Mission 
Force", 31 Jamery 1949; Amended by ConA0 
ConAC Reg 23-4, “Organization and Mission 
Force", 31 January 1949; Amended by ConAC 
ConAC Reg 23-6, “Organization and Mission 
Force", 31 Jamary 1949; Amended by ConAc 


The First, Fourth, and Twelfth Air Forces had 


processing Air Force 
seas. 


of the First Air 

Reg 23=1A, 29 March 1949 
of the Fourth Air 

Reg 25-24, 29 March 1949 
of the Ninth Air 

Reg 25-5A, 29 March 1949 
of the Tenth Air 

Reg 23-3A, 29 March 1949 
of the Twelfth Air 

Reg 235-4A, 29 March 1949 
of the Fourteenth Air 
Reg 23-6A, 29 March 1949 


the responsibility for 


personnel enroute to and returning from over- 
This responsibility was unique to those Air Forces. 
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a. Organize, administer, equip, train, and prepare for combat 
in accordance with directives, policies, and schedules issued by 
Headquarters, Continental Air Command such units and combat crews of 
the United States Air Force as might be designated, assigned, or attached 
to it. 

be Discharges, within a designatod geographic area, the field 
responsibilities of the Commanding General, Continental Air Command, 
with respect to USAF Reserve Porces. 

In addition to these primary missions and others directly inferrable 
from them, the six numbered air forces were invested with a wide 
variety of miscellaneous responsibilities. Among these were: 

ae To formlate plans for, and coordinate the efforts of all Air 
Force Commands and activities in, domestic emercencies (including 
disaster relief) snd to direct Air Force operations in connection with 
such emergencies. 

be To constitute a single Air Force contact on matters of mtual 
interest with Army commanders, Naval district commandants, sea frontier 
commanders, and heads of civilian agencies «= this, however, not to 
preclude the possibility of direct contacts through other major Air 
Commands when required in the discharge of their specific functional 
responsibilities. 

c. To administer the aviation cadet, Officer Candidate School, 
and other procurement programs leading to commissions and warrants in 


the Air Force. 


bac . 2 + 
d. To apprehend Air Foros absentees and absentees from other 
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Departments of the armed forces and to take custody of Air Force 
prisoners from oversea theatres pending final disposition of their 
cases. 

@. To coordinate local defense planning with Civil Air Patrol 
units and be prepared to furnish all reasonable and appropriate local 
assistance to the Civil Air Patrol. 

f. To administer the Air Force extension course program and 
the Air Force program for the return of World War II dead. 

Some difficulty arose during the period under consideration over 
the determination of the precise réle of the numbered air forces in 
connection with air defense matters. Contributing in part to this 
difficulty may have been a Department of the Army letter which spe- 
ecified that its Zone of the Interior Commanders should deal only with 
numbered Air Forces or Naval Distriote” This matter was eventually 
clarified through a reply made to queries posed by the Fifth ame 
In brief the reply made clear that the réle of the numbered air 
force area commanders as a single USAF area contact was not intended 
to imply that the commanders in question were responsible for the 
solution of all problems presented. Each numbered air force would 


normally act as an administration center for reaching the proper USAF 


office or representative designated as responsible for action in each 


93/ "Commonts by Headquarters Air Defense Command on Questions Asked 
by Commanding General, Fifth Army, and Steff", contained as an 
inclosure to SECRET ltr, Chief, Eastern Air Defense Liaison Group, 
File: DAE 381, Subj: Answers to Questions Pertaining to Air 
Defense, To: CG, Sth Army, 27 April 1949 


94/ Ibid. 
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specific instance. In matters pertaining to air defense, the Air 
Defense Liaison Groups were designated as the responsible agency of 


the Air Defense Command to handle air defense matters and these Groups 
95 
might be contacted directly by the Army and Naval Districts. This, 


however, was not intended to preclude, or did not preclude, the part- 


icipation of numbered Air Forces in local Joint Planning Committees 
96 
with their military and naval “opposites™. 


In February, Headquarters, Tactical Air Command, was desiznated 
by the Continental Air Command as the “contact” agency on both the 
west end east coast areas with whom the Commanders in Chief of the 
Pacific and Atlantic Fleets, respectively, could confer on matters 


pertaining to the utilization and emloyment of tactical air power 


95/ 1. Ibid. 
2. CONFIDENTIAL ltr, Hq ADC, File: DA-381, Subj: Inter-Service 
Contacts, To: Chief, Western Air Defense Liaison Group, 
ll April 1949 


96/ 2nd Ind., Hq ConAC, To: CG, 9th AF, 25 March 1949, to ltr, 
Hq Sth ND, File ND5(001)/A16-1, Subj: Local Joint Planning 
Committee, Hampton Roads-Chesapeake Bay Area, To: Commandants, 
5th ND, CG, 2nd Army, CG, 9th AF, Commander Sth Coast Guard 
District, 11 February 1949 
SECRET ltr, Hq ConAC, File: DA 322, Subj: Joint Information 
Centers, To: CG, lst AF, 16 March 1949 
Extracts from SECRET Minutes of Meeting of 10th AF, 9th ND, 
5th Army, Local Joint Planning Committee with Representatives 
of Continental United States Defense Group, 10 May 1949 
CONFIDENTIAL ltr, Hq 4th AF, File: OP, Subj: Local Joint 
Planning Conference, To: CG, ConAC, 7 April 1949 
SECRET Minutes of Meeting of Sth Army, 9th ND, 10th AF, Local 
Joint Planning Committee, 12 April 1949 
CONFIDENTIAL Memorandum, Major General John DeF. Barker, 
Deputy Director, Continental U. S. Defense Planning Group, 
To: Colonel T. J. Dayharsh, 1 April 1949 
With reference to this subject, see also SECRET ltr, General 
John DeF, Barker, Deputy Director, Continental U. S. Defense 
Planning Group to General Whitehead, 29 April 1949 and 
RESTRICTED ltr, General Whitehead, to General Barker, 18 Nay 
1949. 
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21/ 
when acting in concert with amphibious forces. The numbered air forces 


were merely ii as implementing agencies for amhibious training 
98 
plans evolved. 


VII 


The Continental Air Command, which came into being on 1 December 


99 
1948, was, through the medium of Air Force Regulation iy Grae four 


97/ CONFIDENTIAL ltr, Hq ConAC, File: DO 353, Subj: Amphibious Train- 
ing of Air Force Units, Fiscal Year 1950, To: Commanders in Chief, 


Pacific and Atlantic Fleet, 4 February 1949 


98/ CONFIDENTIAL ltr, Hq TAC, File: P&R 353, Subj: Amphibious Train- 
ing of Air Force Units, To: CG, ConAC, 17 January 1949 and First 
indorsement thereto. 


1. AF Reg 23-1, “Organization of Continental Air Command", 11 
January 1949, This Regulation was somewhat unique in that it 
prescribed the internal command structure of the Continental 
Air Commend and went on to specify the responsibilities of 
the major subordinate elements of the Command. In September, 
a request was initiated by the Vice Commander asking that 
AF Reg 235-1 be rewritten with a view towards having the 
Commanding General, Continental Air Command, charged with all 
functions enumerated in that Regulation, thereby allowing to 
the Command a greater degree of flexibility in effecting 
intemal readjustments and in the delegation of functions. 
See ltr, Hq ConAC, File: P&O 322, Subj: Organization of Con- 
tinental Air Command, To: Air Adjutant General, USAF, 27 
September 1949 
For documentation relating to the evolution of the Continental 
Air Commend mission embodied in AF Reg 23-1, See the follow 
ing: 
ae IRS, DO to VC, DPA, IM, Comp, AG, DCD, IG, AirD, Subj: 
Proposed Air Force Regulation 20- , 26 November 1949 

be. Ltr, Hq ConAC, File: DO 322, Subj: Proposed AF Regulation 
20- , Organization of Continental Air Comnand, To: c/s, 
USAF, 1 December 1948 

oO. Daily Diary, Hq ConAC, 11 January 1949 

AF Reg 23-1 was revised on 25 May 1949 primarily in order to 

include the following function among the field responsibilities 
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primary missions as follows: 


ae To provide for the active air defense of the United 
States and operational training therefor. 


be To provide for Air Force cooperation with Naval and 
lend and/or amphibious forces in the United States and coastal 
areas and operational training therefor. 


c. To organize, administer, equip, train, and prepare 
for combat in accordance with directives, policies, and sched- 
ules issued by Headquarters, United States Air Force, such 
units and combat crews of the Air Force as might be designated, 
assigned, or attached to the Continental Air Command. 


d. To discharge within the continental United States the 
field responsibilities of the Chief of Staff, United States 
Air Force, with respect to Air Force Reserve forces. 


Of these missions, the first and the fourth were inherited from the 


100/ 
Air Defense Command and the second from the Tactical Air Command. The 


third, though freshly stated, had been implicit in the directives 
governins both commands. 

Air Force Regulation 23-1 also charged the Commanding Genoral, 
Continental Air Commend, with the responsibility for forty-three 


specifically designated fimctions, thirty-one of which were related 


of the Chief of Staff, USAF, to be discharged by the CG, 

ConAC; “Provide Air Force contact with Naval District 

Commandants and sea frontier commanders for participation 

of Air Force wits in protection of the coastal areas of 

the United States". For documentation having relevance 

to this change, see the following: 

a. AF Reg 23-1A, Organization of Continental Air Command", 
25 May 1949 

be Ltr, Hq ConAC, File: DO 322, Subj: Mmctions of the 
United States Air Force, To: C/S, USAF, 11 May 1949 
with one indorsement thereto. 


100/ AF Reg 20-19, “Tactical Air Command", 10 October 1946; AF Reg 
20-1SA, "Tactical Air Command”, 19 December 1947 
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to one or more of the four major missions, and twelve not so related 
10 


in any way. These latter renged from the apprehension of Air Porce 
10 
absentees to the administration of the Air Force program for the return 


of the World War II dead to the supervision of Air Force cooperation 
103/ 
with the Air Explorer (Air Scout) Program. 


That one single command should be entrusted with such a wide 


variety of tactical and non-tectical functions -- characterized 
10: 
later by one observer as a “hodge-podge of functions™ -- was a matter 


apparently accepted with equanimity in the early months of the Command's 
existence. Indeed, Generel Stratemeyer characterized the "situation" 
as “not altogether undesirable", saying: 


"A number of administrative tasks require some sort of 
territorial organization for their economical operation and, 
since this Command provides that organization, it is to be 
expected that it will find itself involved in a mumber of 
activities, apparently unrelated, but nevertheless contribute 
ory to, and required in, the establishment of an independent 
Air Force. This condition will undoubtedly continue for some 
years. "105/ 


Ltr, General Stratemeyer to General Eubank, 25 February 1949 


1. Memorandum to Deputies and Directors, Hq ConAC, “Commanding 
General's Monthly Letter", 11 February 1949 
2. For an interesting exchange of correspondence on this 
aspect of the ConAC mission, see the following: 
ae Ltr, General Stretemeyer To General Stearley, 17 March 
1949 with one inclosure thereto. 
b. Ltr, General Stearley to General Stratemeyor, 8 March 
1949 


AF Reg 45-20, “Air Force Cooperation with Air Explorer (Air Scout) 
Progrem", 21 February 1950 


IRS, IP to VC, Subj: Deletton of Continental Air Command 
Responsibilities, 21 December 1949 


Ltr, General Stratemeyer to General Eubank, 25 February 1949 
(Vid. sup. doc. #101) 
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A mild protest, however, was registered with respect to the 
personnel authorizations and to the number of personnel which Head- 
quarters, United States Air Force, was allotting to the Command to 
perform required functions. In a letter to Major General &. L. Bubank, 
Chief of the Air Force Manpower Group, General Stratemeyer observed 
that he could not always feel that manpower and the allocation of 
spaces to the Continental Air Command were always proportionate to their 
aveilability or consistent with the importance of the Command's 


106 


missions. Said General Stratemeyer: " 


eeerthis Command's assicned 
strength averages about eighty per cent of that authorized snd which 
is needed. Since personnel authorizations are based on personnel 
availability, we wonder where our other twenty percent _ 

Undoubtedly, of the Command's non-tacticel missions, the major 
workload in the command headquarters was created by the Reserve Forces 
mission. That mission also required the investment of a considerable 
proportion of the command's supply of personnel. Statistics disclosed 
that in April approximately one thousand Recular USAF officers, 


approximately eighty seven hundred airmen and thirty five hundred 


civilians were performing duties in connection with the Air Force Reserve 


106/ Ibid. 


107/ Ibid. 
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108/ 
Training Program. According to another source, approximately four 


hundred and fifty officer and airmen spaces were being required for 
the Air National Guard program. And approximately eight hundred and 


fifty airmen and officers were engaged in the Air Reserve Officers 
110/ 
Training Corps program, a number which the Command requested be con- 
1il 
siderably augmented for the academic year beginning in 1949. 


Responsibility for the administration end maintenance of records of 
Air Force Reserve personnel not on extended active duty, a mission 
assigned to the Command in February 1949, added immeasurably to the 
Command's Reserve responsibilities and to those of its subordinate 


Air Forces to whom fell the task of “perfecting” the area records 
11 
which they “inherited”. Implementation of the new Air Force Reserve 


Statistical Services Chart No. 1, “Continental Air Command 
Monthly Status Report of USAF Reserve Training by Air Force 
Reserve Training Centers, prepared by Office of Statistical 
Services, Hq ConAC, for month ending 30 April 1949 

"/The7 Regular Air Force resources ... used ie Mitchel7 
for training the Air Reserve, could be used to man and pro- 
vide facilities and services for two additional All Weather 
Fighter Squadrons.” See ltr, Hq ConAC, File: IM 326, Subj: 
Study perteining to Air Force Reserve Progrem, To: c/s, 
USAF, 18 March 1949 


Inclosures “Air Force Reserve and Air Netional Guard Programs”, 
contained in ltr of Colonel C. We Davies, PIO Officer, Hq ConAC, 
to Lieutenant Colonel Roland A. Campbell, 1 March 1949 


Ltr, Hq ConAC, File: PP-R 320.4, Subj: AROTC Personnel, To: 
Director of Training and Requirements, DCS/0, USAF, 7 May 1949 


Ibid. 


l. Ltr, Ho USAF, Subj: Administration of Inactivo Reserve, To: 
CG, ConAC, 28 February 1949 

2. RESTRICTED lst Ind., To: Director of Military Personnel, USAF, 
18 January 1950, to ltr, Hq USAF, File: AFPMP-l1, Subj: Air 
Force Reserve Personnel, To: CG, ConAC, 22 November 1949 
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program, especially in the light of the many organizational changes 
embodied in thet progrem, could be expected further to absorb much of 
the Command's energies and ssn 

That absorption in its Reserve mission might operate to the detri- 
ment of its tactical and air defense missions, or vice versa, was a 
consideretion that was apparently never given too serious thought 
during the early months of the Command's existence. A move in Washington 
to "remove™ the Reserve Forces mission from the missions assigned to the 
Continental Air Command, on the grounds that the Continental Air Command 
had "too much to do", was initially repulé , but apparently later 


revived. 
VIII 


The headquarters of the Continental Air Command had scarcely been 
in existence for a week before consideration was being given to a 
revision of the headquarters staff structure with a view towards adept- 
ing it to tthe Command's expanded mission and towards bringing it into 
consonance with the structural organization of the Command embodied in 


115, 
Air Force Regulation 235-1. 


113/ 1, RESTRICTED ltr, Hq USAF, Subj: The AFRIC Program, USAF 
Reserve, Fiscal Year 1950, To: CG, ConAC, 6 May 1949 and 
First indorsement thereto. 
2. Ltr, Hg USAF, Subj: The USAF Reserve Program for Fiscal Year 
1950, To: CG, ConAC, 9 May 1949 


SECRET Notes taken by Mr. J. J. Lichman, Historian, at ConAC 
Staff Meeting, 26 April 1949 


Staff Conference Notes, Hq ConAC, 7 December 1948 
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The first major ateff activity to embark upon organizational 
“reform” was the office of the Deputy for Materiel, whose new section 


organization was established through the medium of a Staff Memorandun, 
116 
dated 20 December 1948. That organization, subsequently "legalized" 


by Continental Air Command Regulation 2lel, saw the creation of four 


Directorates within the office of the Deputy for Materiel: Materiel 
117, 
Planning, Materiel Services, Maintenance and Supply, and Installations. 


One of the interesting by-products of this reorganization was the 
centralization of all maintenance and supply matters under the Deputy 
for Materiel. Under the former Air Defense Command, the responsibility 


for maintenence and supply matters had been “diffused" amongst several 
118 
staff agencies, not all within the office of the Deputy for Materiel. 


On 7 February 1949 the staff organization of Headquarters, Con- 
119 
tinental Air Cormand, was officially promulgated. Continental Air 


Staff Memorandum 20-1, Hq ConAC, “Office of the Deputy for 
Materiel", 20 December 1948 

History of the Office of the Deputy for Materiel for the 
fiscal year 1949 


117/ Staff Memorandum 20-1, Ha ConAC, “Office of the Deputy for 
Materiel", 20 December 1948 (Vide sup. doc. #1161) 


118/ History of the Office of the Deputy for Materiel for the 
fiscal year 1949 (Vid. sup. doo.#1162) 


119/ The evolution of this orgenization from 17 November 1948 to 

7 February 1949 may be traced in the folloving: 

1. Staff Momorandum 11-9, Hq ConAC, “Symbols for Interoffice 
Use", 17 November 1949 

2. Staff Memorandum 11-9, Hq ConAC, “Symbols for Interoffice 
Use”, 20 December 1948 

3. Memorandum, Hq ConAC, "Personnel Authorizations", To: 
Deputies and Directors, 6 January 1949 

4. ConAC Letter ll-l, Subj: Use of Symbols for Staff Identificat- 
ion, To: CGs, ConAC Air Forces, 14 January 1949 

5. Organizational Chart of the Directorate of Operations Services 
for the period July 1948 - December 1948 
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Command Air Force commanders were directed to employ the same staff 
structure and nomenclature in orsanizing their ea Central 
to the structure was the Deputy-Director (rather then the A=staff) 
system of organization. 

In establishing the Reserve Forces on a Deputy staff level, the 
new staff organization reflected the weight attached to the Reserve 
mission in the headquarter Nonetheless it was not envisaged that 
the Reserve Forces office would operate “as a staff within the staff" 
in having exclusive operating jurisdiction over Reserve matte 
Rather, the concept was firmly imbedded in Continental Air Command 
Regulation 21-1 that each office of the staff would be “responsible 


for providing the requirements of the Reserve Forces programs in those 


matters of primary interest to the same extent as for the requirements 
123, 
of the Regular Air Force. Indeed, extant evidence indicates that 


the internal division of the Office of the Deputy for Reserve Forces 
into three Directorates (i. e., Air National Guard, Air Force ROTC, 


end Air Force Reserve) was considered temporary in nature and of a 


Daily Diary, Hq ConAC, 18 = 20 February 1949 

ConAC Reg 21-1, “Command and Staff Orgenization", 7 February 
1949; ConAC Reg 21-1A, “Command and Staff Orgenization", 

21 March 1949 

Offices of the Deputy for Air Defense and the Deputy for 
Tactical Air Operations were not required to be established 
in Continental Air Command sir force headquarters. 


tr, General Stratemeyer to General Webster, 1 April 1949 
p 
Ibid. 


Ibid. 
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duration sufficient only to span the development of “new progrems” 
for those torcee Observed General Stratemeyer: "I hope that within 
a reasonable period of time these Directorates can be abolished and 
the entire office of the Deputy for Reserve Forces resolved to two or 
three officers of senior grade and experience to monita@ the staff 
sections for non-regular componentea™ 

One of the organizational “carry-overs" into the new headquarters 
from the Air Defense Command wae the “expanded” Adjutant General's 
Section. In addition to its more “routine” functions, the Adjutant 
General's office"hsandled” the administration of officer personnel 
assigned to the headquarters, concerned itself with budget and fiscal 
matters pertaining to the headquarters, md served as a liaison with 
the Base Civilian Personnel office on matters affecting the emloyment, 
temure and administration of headquarters civilian personnel. 

A chart depicting the staff organization of the headquarters as 
it was promulgated on 7 February 1949 follows on the next page. With 


the exception of one minor change -- the transfer of Ground Safety 


from the Directorate of Operations and Training to the Deputy for 


126/ 
Personnel -- this organization remained essentially unchanged during 


the remainder of the period under considdration in this chapter. 


124/ Ibid. 


125/ Ibid. 


126/, Steff Meeting Notes, Hq ConAC, 22 March 1949 
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Chanter Three 
—_-_<+-_--—  ---— 
DEVELOPNENTS AND REFINEMENTS IN ORGANIZATION AND KISSION 
15 Aoril 1949 - 31 December 1949 


I 


Any survey of the organization end mission of the Continental 
Air Command during the period commencing with the accession of 


Lieutenant General Ennis C. Whitehead as Commending General of the 


127/ 
Commend must take into account the manner and extent to which certein 


factors external to the Command operated powerfully to affect the 
Command's internal structure, its orgenization, its missions end 
the means allotted to perform them. Not the least significant of 
these factors were the economy “moves” of the Department of Defense 
under Secretary Louis Johnson, the ramifications of which extended 


deep into the Cormand, resulting in the inactivation of e number of 
128 
installetions and activities under the jurisdiction of the Commen 


127/ 1. G.0. #46, Hq ConAC, 15 April 1949 
2. The Beacon, Mitchel Air Force Base, 25 April 1949 


128/ 1. In the instance of at least two of these installations -- 
Benjamin Harrison AFB, Fort Benjamin Harrison, Indiana, and 
Slocum AFB, Fort Slocum, New York -= no regrets over their 
loss were experienced. Several months before, General 
Stratemeyer had written: "Our expereince in attempting to 
utilize existing abandoned coastal defense stations and 
cavalry posts as Air Force Bases has not been e happy one. 
A station selected for its strategic importance in the 
Indien Yars or in denying British frigates access to New 
York's inner harbor rarely serves as a satisfactory Air 
Force Pase. Considerable difficulty is encountered in 
atterpting to convert a parade ground into a flying field 
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and entailing the relocation of the headquarters of three of the 
129 
Command's six numbered air forces. Budgetory considerations also 


enforced upon the Command a virtually unprecedented system of 
130/ 
“rationing” of flyine hours among its units and bases. 


It is also not easy to utilize stables, hay lofts, gun sheds 
and salt licks in our business, especially when the availabil- 
ity of even these facilities is contested by joint occupants 
of the station." See SECRET lst Ind., To: C/S, USAF, 25 March 
1949 to ltr, Hq USAF, Subj: Continental Air Command Base 
Utilization Program, To: CG, ConAC, 4 March 1949; See also 
SECRET Steff Study -- "Base Utilization", prepared by the 
Deputy for Materiel, Hq ConAC /undate 

TVX, AFOOR 43585, Hq USAF, To: CG, ConAC, 31 August 1949 

Ltr, Hq AMC, File: AMC 452.31, Subj: Deactivation of Stations, 
To: CG, ConAC, 7 September 1949 with one indorsement theret. 
Ltr, Hq ConAC, File: M&S 322, Subj: Inactivation of Air Force 
Base, To: CG, Fourteenth AF, 10 November 1949 

G0. #123, Hq ConAC, 18 November 1949 

G.0O. 7128, Hq ComAC, 8 December 1949 

TWX, AFPMP-2B-2 44005, Hq USAF, To: CG, ConAC, 2 September 
1949 


RESTRICTED TYK, ARMAI 58870, Hq USAF, To: CG, ConAC, 22 
September 1949 

RESTRICTED TVX, AFOOR 59943, Hq USAF, To: CG, ConmAC, 24 
October 1949 

Daily Diary, Hq ConAC, 15 September 1949 

Movement Orders, Hq ConAC, File: P&O 370.5, To: CG, First 
AF, 15 September 1949 

Movement Orders, Hq ConAC, File: P&O 370.5, To: CG, Fourteenth 
AF, 28 September 1949 

Movement Orders, Hq ConAC, File: P&O 370.5, To: CG, Tenth AF, 
10 November 1949 


Article, "Johnson Details How He Is Saving", New York Times, 
22 October 1949 alas 

RESTRICTED TWX, AROIP 57672, Hq USAF, To: CG, ConAc, 19 
August 1949 

Daily Diary, Hq ConAC, 12 October 1949 

For a discussion of the effect of the curtailment of flying 
hours on the 8lst Fighter Group, see chapter on Operations 
in the History of that Group for November 1949 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Limitetions placed by President Truman upon the size and Group 
composition of the Air Force inevitably affected the combat potential 
of the Continental Air Command, rendering more difficult the effective 
discharge of the Command's dual “combat” missions -- i. e., air defense 
end tactical aviation. Under the 48-Group program not only were the 


13 
interceptor capabilities of the Command “severely weakened”, but the 


cepabilities for discharging the Command's tactical mission even more 


gy 
drastically reduced. 


131/ SECRET ltr, Hq USAF, Subj: Continental Air Command Base Utilization 
Program, To: CG, ConAC, 4 March 1949 (Vid. sup. doc. #1281) 


132/ 1. TWX, AFOOR 4469, Haq USAF, To: CG, ConAC, 31 October 1949 

2. RESTRICTED TR, AFOOR 58295, Hq USAF, To: CG, ConAC, 7 Sep- 
tember 1949 

3. Ltr, Hq USAF, File: 322 (AMOR 328f), Subj: Inactivation of 
Certain Units of the 47th Bombardment Wing, Light, To: CG, 
ConAC, 2 September 1949 

4. TWX, 14ANT 1287, CG, Fourteenth AF, To: CG, TAC, 28 June 1949 

5. Ltr, Hq USAF, File: 322 (AMOR 80f), Subj: Inactivation of 
the Hq and Hq Sq, 67th Tactical Reconnaissance Wing and Other 
Air Force Units, To: CG, ConAC, 2 March 1949 with one indorse- 
ment thereto. 
Ltr, Hq USAF, File: 322 (AROOR 126f), Subj: Inactivation of 
the 2d Shoran Beacon Unit and Other Air Force Units, To: CG, 
ConAC, 7 March 1949 with one indorsement thereto. 
RESTRICTED ltr, Hq USAF, File: 322 (AFOOR 92f), Subj: Inact- 
ivation of the 7th Liaison Squedron, To: CG, ConAC, 3 March 
1949 
Ltr, Hq USAF, File: 322 (ARMOR 110f), Subj: Inactivation of 
the Hq and Hq Sq, 10th Tactical Reconnaissance Wing, To: CG, 
ConAC, 3 March 1949 
Ltr, Hq USAF, File: 322 (AMOR 179f), Subj: Inactivation of 
the Hq and Hq Squadron, 363d Tactical Reconnaissance Wing, 
and Other A ir Force Units, To: CG, ConAC, 21 April 1949 
SECRET Utilization Program of the Continental Air Command 
under the 48-Group and 56-Group Programs, 27 May 1949 
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Ceilings placed by the President on the personnel strength of the 
133, 
Armed Services caused an already “manpower-conscious" Air Force to 


154/ 
scrutinize the utilization of its mampower resources more closely and 


to seek avenues of effecting reductions in personnel. Understandably, 
the prospects of a diminishing supply of personnel elicited concern 


in a command such as the Continental Air Command in which, as General 
135/ 
Myers observed,there were more missions and more tasks to perform then 
136/ 
personnel with which to perform them. Nor was the end in sight when 


the assignment of additional missions would cease. Inevitably, as 


the Air Force came progressively to assume those functions which had 


Vid. supra. p. 6 
Mir Force Public Relations Letter, 15 July 1949 


Ltr, General Eubank to General Stratemeyer, 31 December 
1948 

Ltr, Hq ConAC, File: Pers Man-R 337, Subj: USAF Manpower 
Group Conference, 18 April 1949, To: Chief, USAF Menpower 
Group, Hq USAF, 16 June 1949 

Ltr, Hq USAF, Subj: Manpower Groups, To: CG, ConAC, 

12 December 1949 

Ltr, Hq ConAC, File: MEB 322, Subj: Manpower Groups, To: 
Assistent Vice Chief of Staff, Hq USAF, 19 December 1949 


135/ Major General Charles T. Myers assumed the Office of Vice 
Commander, Continental Air Command, on 25 May 1949, See G.0. 
#65, Hq ConAC, 25 May 1949 


136/ 1. Ltr, General Myers to General Rush, 22 August 1949 
2. In connection with the reduction in personnel in the 
summer of 1949, see TTX, AFLAPOP 771, CG, First AF, To: 
CG, ConAC 21 July 1949 and TWX AFConAC 38830, CG, ConAC, 
To: CG, Tenth AF, 25 October 1949 


ICT 
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hitherto Sorforned for it by the Army, the Continental Air Command -- 
possessing, as it did, a territorial command system fell heir to a 
portion of the Air Force's new tasks and responsibilities. To the 
concern of the Command, the allotment of personnel accompanying the 


delegation of additional missions and tasks was not always adequate 


to insure the effective accommlishment of those missions end tasks. 


Countering, in a sense, the divisive effects of the separation 
in functions of the Air Force and the Army was the intecrative influ- 
ence of the move for unification among the Services. Thile, adnittedly, 


the Cause of Unification was not aided by the Congressional hearings 
139 
held in the summer of 1945, there can be no doubt but that substantial 


157/ 1. IRS, Deputy for Personnel to Vice Comnander, Hq ConAC, Subj: 
: Deletion of Continental Air Command Responsibilities, 21 
December 1949 (Vide sup. doc. #104) 
2. Supplement No. IS to Air Force Public Relations Letter, 
10 November 1948 
3. Ltr, Hq ConAC, File: Mil Pers-D334, Subj: Board Proceedings- 
Air Force Regulation 173-4, To: CG, Tenth AF, 23 November 
1949 
4 IRS, Inspector General to Deputy for Persomel et al, Subj: 
Proposed Regulation "Absence Without Leave and Desertion", 
17 November 1949 
TK, AGAQeC siened Witsell TAC, To: CGs, First, Second, 
Third, Fourth, Fifth, Sixth Armies, Chief, Army Field Forces 
and CG, MDW, 3 December 1948 


Ltr, General Stratemeyer to General Eubank, 25 February 1949, 
(Vid. sup. doc. #101) 

IRs, Deputy for Personnel to Deputy for Personnel Administ- 
ration, Subj: Ltr fr Gen Eubank, Chief, Air Force Manpower 
Group, 11 February 1949, 23 February 1949 


"Excerpts from the Statement by Johnson on Unification 
Disputes", Now York Times, 22 October 1949 

Article, "Wavy Rif Tith Air Force Sails in Review: Public 
Opinion Placed in Judge's Stand", Christian Science Monitor, 
October 1949 

RESTRICTED Memorandum to Deputies and Directors, Hq Conic, 
"Unification Hearings", 24 October 1949 
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gains towards Unification were registered on all echelons, manifested, 
orgenizationally, for example, in the joint uso of installations and 
in the establishment of sorvicinz agreements between installations of 
the three Services. 

Perhaps the most decisive external factor of all profoundly to 
affect the Continental Air Command during 1949 was the announcement in 
the sumer of that year that Russia had added the Atomic Bomb to its 
already formidable arsenal. Undeniably, the Continental Air Command 


had, since its inception, been seekine to construct and to promote an 
141 
air defense in being, but there can be little doubt but that the 


entire process was given a tremendous impetus by the President's 


announcement concernins the explosion of an atomic bomb in Russia. 


4th Ind., Hq ConAC, File: MI 686, Subj: Recommendations for 
the Unification of Common Logistical Functions at Camp 
Edwards = Otis Field, To: CG, First AF, 5 Jamary 1949 
TX, AFLAFIM 1047, CG, First AF to CG, ConAC, 25 July 1949 
TWX, ARDT 4516, Hq USAF, To: CG, ConAC, 31 October 1949 
TVX, APSAT 8893, Hq USAF, To: CG, ConAC, 28 November 1949 
Daily Diary, Hq ConAC 23, 24 November 1949 

Ltr, Hq ConAC, File: MatP/400.4, Subj: Joint Use of Equip- 
ment Maintenance Facilities, To: CG, First APF, 30 January 
1950 contained as inclosure to Historical Report submitted 
by Director of Materiel Planning, Hq ConAC, for January 
1950 

Ltr, Hq Twelfth AF, Subj: Establishment of Aroa Joint 
Committees, To: Deputy c/s, Nateriel, Hq USAF, 1 December 
1948 


SECRET ltr, Hq USAF, Subj: Interim Program for Aircraft 
Control and Early Warning Systems, To: CG, ADC, 22 November 
1948 
SECRET ltr, Hq ConaC, File: OA 381, Subj: Radar Siting 
Teams, To: CG, Fourth AF, 3 December 1948 

. SECRET Memorandum for Commanding General, ConiC, Subj: 
Interceptor Fichter Conference, 1 4pril 1949 
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Air Defense came distinotly to be projected to top place among the 
14 
Command's missions. Moreover, the multiplicity of missions and tasks 


being performed by the Command came to be reexamined with a view 


towards reducing them to a point where fuller attention micht be 
143 
accorded to Air Defense. MHicher manning priorities were given to the 
1 
Command by Headquarters, United States Air Force, and the activation 


of Air Divisions and Aircraft and Warning Groups was greatly accel- 
145 
erated. Plans were evolved whereby some of the units of the Command 


142/ RESTRICTED IRS, Deputy for Personnel to Deputy for Operate 
ions et al, Subj: Manning Priorities - ACw/Units, 19 Dec- 
ember 1949 
It is interesting to note that in meeches civen in the fall 
of 1949 by General Vandenberg and Secretary of the Air Force 
We Stuart Symington, the air defense of the United States 
was listed as the first of the Air Force's three "major 
responsibilities", See Remarks of General Vandenberg con- 
tained in Air Force Public Relations Letter, 23 September 
1949. See also romarks of . Stuart Symington, at Armistice 
Day Celebration, Telch, %. Va., November 11, 1949 

3. Ltr, General Myers to General Upston, 3 November 1949 


Ltr, Hq ConAC, Subj: Deletion of Continental Air Command 
Responsibilities, To: Air Adjutant General, Hq USAF, 28 December 
1949 


Ltr, General Myers to General Johnson, 31 October 1949 
Historical Report of the Officers Assignment Section, Hq ConAc, 
for January 1950 

RESTRICTED ltr, Hq EADF, File: EADF-381, Subj: Request for 
Manning Schedules - Air Divisions and AC&W Groups, To: CG, 
ConAC, 16 November 1949 with one indorsement and Deputy for 
Personnel Routing Sheet attached thereto. 


Ltr, Hq ConAC, File: MilPers«3-2 322, Subj: Manning of Air 
Defense Units, To: CG, Tenth AF, 22 December 1949 

Ltr, Hq ConAC, File: P&0 322, Subj: Activation of Aircraft 
Control and Warning Units ond Certain Other Units, To: 
Deputy C/S, Operations, Hq USAF, 19 September 1949 

Ltr, Hq ConAC, File: MilPers-3-E 322, Subj: Manning of Air 
Defense Units, To: CG, Mirst AF, 22 December 1949 

Ltr, Hq ConaC, File: MilPers-3-E 322, Subj: Manning of Air 
Defense Units, To: CG, Fourth AF, 22 December 1949 
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146f 
would be deployed to strategically important areas. Finally, while 


striving to build optimun air defenses, the Command came to place an 
emphasis upon the creation of a minimum acceptable air defense sys- 


147/ 


tem. Among other things, this necessitated the placine of certain 


units of the Commend under the continuous operational control of the 


Commend's major air defense ecleoments, i. e., the Eastern Air Defense 


}eyfout 148/ 


Force and the Vestern 1 ir/ Force. 


The foregoing is not intended to convey, or even in fer, that the 


chances which took place in the Continental Air Command's organization, 


missions, activities, etc., during the period under consideration 


SECRET ltr, Hq USAF, File: APODF, Subj: Strengthoning of 
Pacific Northwest ‘ir Defonses, To: CG, Conic, 15 December 
1949 

SECRET THX, AFConACC1738, Hq ConAC, To: A 

Programing, Deputy ¢/S, Operati ions, H ; 

1949 

SECRET Tr, AFOOP 50613, To: Hq USAF, 14 November 1949 
SECRET ltr, Hq ConAC, File: DO 381, Subj: Realignment of 

the Northwest Air Defense System, To: Deputy C/S, Operations, 
Hq USAF, 2 November 1949 


SECRET ltr, G,neral Thatcher to General Power, 3 November 1949 


1. SECRET ltr, Hq ConAC, File: PO&R 381, Subj: Continental 
Air Command Fighter Forces Committee to the Western Air 
Defense Force for Bnergency Air Defense Operations, To: 
WADF, 29 December 1949 
SECRET ltr, Hq ConAC, File: POER, Subj: Commitment of 
Interceptor-Fichter Forces to Western Air Defense Forco, 
To: CG, Fourth AF, 29 December 1949 
SECRET ltr, Hq ConAC, File: D0 381, Subj: Comaitments of 
Interceptor-Fighter Forces to EAD", To: CGs, First, Ninth 
and Tenth AFs, 1 December 1949 and sixth indorsement thereto. 
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originated solely in forces or factors emanating outside of, or 
extraneous to, the Command. In « conmand that was so newly orgmized, 
so heavily “weighted dom” with responsibilivies for fulfilling three 
of the Air Force's major missions (i. e., Air Defense, Tactical 
Aviation and the Reserve Forces), and so “complicated” in its organ- 
ization (the adjective is General ee ee revisions and 
refinements in internal structure and organization were inevitable. 
To the "reforms" made in the headquarters staff structure we first 
turn our attention. 


II 


The first major alterations to the headquarters staff structure 


established in February 1949 took place early in May with a reorganiz- 


150/ 
ation of the Office of the Deputy for Personnel. Under the reorgeaniz- 


etion, three former Divisions of the Directorate of Personnel -- 
Military Personnel, Civilian Personnel, and Personnel Procurement -- 
were elevated to Directorate level. To this trio of "new" Directors 
was added a fourth -- a Director of Personnel Planning and Management 


The Office of the Deputy for Personnel came thus to comprise, in all, 


a total of nine Directorates. 


Comments by General Whitehead at Staff Meeting, Eq ConAC, 
19 April 1949 


ConAC Reg 21-1B, "Command and Steff Organization", 6 May 1949 


G.0. #59, Haq ConAC, 6 May 1949 
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Under the provisions of ConAC Regulation 21-1, a reorganization 
in the headquarters of the Continental Air Command had automatically 
to be followed by a similar reorganization in the headquarters of the 
numbered air toreae The reorganization therefore of the Office of 
the Deputy for Personnel in Headquarters, Continental Air Command, 
offered, it scems, a convonient opportunity for one Air Force -=- i. e., 
the Ninth -- to propose the “phase-out” of tho three Directorates 
subordinate to the Deputy for Reserve Forces, on the grounds that the 
establishment of additional activities under the office of the Deputy 
for Personnel could not be made without corresponding decreases else~ 
weet To this proposal General Whitehead cave his hearty assent, 
saying that he had found the organization of his staff “far too 
complex" and that he intended to "simplify" it through a er 

Having gained Continental Air Command's sanction for its “phasing 
out" of the three Directorates subordinate to the Deputy for Reserve 
Forces, the Ninth Air Force, in August proposed that the office of the 
Deputy for er Forces itself be “erased" from its headquarters 
staff strut Again assent to the Ninth Air Force's proposal was 


15 
forthcoming. By September the Continental Air Command itself had 


152/ Vide supras p. 48 
153/ Ltr, General Old to General Whitehead, 1 June 1949 


Ltr, General Whitehead to General Old, 7 June 1949 
Ltr, General Old to General Whitehead, 2 August 1949 


Ltr, General Whitehead to Genoral Old, 15 August 1949 
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Tone 
(C3 


revamped its ow Office of the Deputy for Reserve Forces. Directorates 
formerly subordinate to that Office were reassigned or olininatsé 

Simultaneously with the reorganization of the Deputy for Reserve 
Forces and the transfer of the personnel and functions of its Direct} 
orates to appropriate staff agencies, a reorganization of the Direct- 
orate of Plans and Requirements (redesignated Plans and Organization) 
was in process. To that Directorate in August were transferred 
Branches that had hitherto formed a part of the respective domains of 
the Adjutent General, the Director of Personnel Planning end Manage- 
ment, and the Director of Operations and ee 

The culmination of the reorganizational tendencies in the head- 
quarters came to a head in the fall of 1949, having been dily aided 
and abetted by the recommendations of a Manpower Team which had con- 
ducted its survey of the headquarters during July and August. Under 
the new headquarters oceisit este the Deputy for Reserve Forces was 
redesignated the "Assistant for Reserve Forces", the Air Surgeon was 
elevated to Deputy level, the Air Adjutant General's office was con- 


siderably reduced in scope and functions and reorganized to include 


1. IRS, Deputy for Operations to Vice Commander, Subj: Personal 
Ltr frm Gen Old to Gen Whitehead re Reserve Forces, 9 August 
1949 

2. Organization Chart, Hq ConAC, as of 15 September 1949 


Staff Memorandum 20-5, Hq ConAC, “Organization - General”, 
"Directorate of Plans and Organization" 26 August 1949 


1. ComAC Reg 21-1, “Command and Staff Organization", 16 Nov- 
ember 1949 
2. GO. $127, Hq ConAC, 1 December 1949 
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three Directorates, the office of the Deputy for Materiel was reduced 
from four to three Directorates. The Office of the Deputy for Air 
Defense was eliminated entirely. Late in December, two augmentations 
to the staff structure were announced: an Operations Analysis Unit 
and a Directorate of Civil Air Defense, each being made a component 
part of the Office of the Deputy for easesiaaee 

Changes occurring in key headquarters staff positions during the 


year are reflected in the monthly personnel rosters which are attached. 


Tir 


Three “limitations” inherent in the operational and organizational 


machinery of the Continental Air Command had apparently been evident to 
16 
the Command's founders. The “first and foremost” limitation was the 


fact that the same resources had to be used for three major "tasks": 


air defense, support of the surface forces, md the preparation of the 
16 
Civilian Components for war. The second limitation arose from the 


fact that aircraft designed for ground support were considered not 


entirely suited for interceptor work and, conversely, that all-weather 
163 
fighters were not suitable for ground support. The third limitation 


160/ ConAC Reg 21-14, "“Organization-Continental Air Command", "Command 
and Staff Organization", 29 December 1949 


Address of Colonel Leo I. Herman, Assistant Deputy Chief of Staff, 
P&A, Hq ConAC, at Meeting of Mobilization Assignees, 8 December 
1948 (Vid. sup. doc. #17 


161/ 
162/ Ibid. 
163/ 


Ibid. 
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stemmed from the fact that the Commanding Generals of the Tactical 
Air Command and the Air Defense Command had been charged with certain 
operational responsibilities, but had been made dependent on other 
agencies for the means with which to execute their vewpeniateaxcele: 
As the ramifications of these and other limitations came ouml- 
atively to impair, in varying degrees, the effective attainment of 
the Command's major missions and tasks, suggestions for “reform” in 
the Command's organizational structure and in its machinery of 
operation came to be voiced from a variety of sources. Late in March, 
the Ninth Air Force suggested that in the interest of “simplicity of 
operations, economic utili,ation of funds and personnel", consideration 
be given to an abolition of the headquarters of the Tactical Air 
Command and the Air Defense Command and that the air defense function 
be lodged in the headquarters of the numbered air torese. At the 
other extreme, the Eastern Air Defense Force (one of the two successors 
to the Air Defense Command) proposed that the Twelfth and the Fourteenth 
Air Forces be assigned to its operational control in order to enable it 
to fulfill its air defense responsibilities more effectively In May, 


the commander of the Tactical Air Command, Major General Robert M. Lee, 


164/ Ibid. 


165/ CONFIDENTIAL ltr, Hq Ninth AF, File: 9AF 322, Subj: Organization 
- Continental Air Command, To: CG, ConAC, 28 Maroh 1949 with 


one indorsement thereto. (Vid. sup doc. #68) 
166/ RESTRICTED ltr, Hq EADF, File: EADF-381, Subj: Air Defense of 


the United States, To: CG, ConAC, 29 December 1949 with one 
indorsement thereto. 


62 


SEGCREI 


THIS PAGE IS UNCLASSIFIED 


recommonded the establishment of a "fully mobile... operational and 
administrative” Tactical Air Force to whose jurisdiction would be 
assigned, for “operation and administration", all units destined for 
tactical work in the Zone of the Interior, with the Tactical Air Force 
itself to be directly subordinate to the Commanding General, Continental 


Air Comnand, for “command and administration” and under the Tactical 
167 
Air Command for “permanent operational controI™. In Headquarters, 


Continentel Air Command, itself, some thought was apparently given to 
& proposal whereby the units of the Command would be assigned to 


the continuous operational control either of the Tactical Air Command 
168 
or of one of the Commend's two air defense elements. Given consider- 


ation also was a plen which envisaged the “split” of the Continental 


Air Command into two major commands, i. e., an “Air Combat Command" 


167/ 1. SECRET ltr, General Lee to General Whitehead, 12 May 1949 

with two inclosures thereto. 
2. Observed one ConAC staff officer in connection with this 

proposal: "This is a strong move to reestablish TAC as a 
‘command in fact'. This is desirable probably, but 
destroys a prime intent of the present organization". 
See SECRET IRS, Subj: Ltr from Hq TAC, General Lee to 
General Whitehead w/3 Incls, Subject: "Report on status 
of Projects". Note 5, Deputy for Materiel to Comptroller, 
1 Jume 1949 


Prompted by letter, Hq 363d Tactical Reconnaissance Group, 
Subj: Operational Control of l6lst Tactical Reconnaissance 
Squadron (Photo Jet), To: CO, 4th Fighter Wing, 16 September 
1949 with three indorsements thereto. 

IRS, Subj: Operational Control of 16lst Tac Ren Sq, Note l, 
Plans and Organization to Deputy for Tactical Air Operations, 
13 October 1949 

IRS, Subj: Operational Control of 16lst Tact Reconnaissance 
Sq (Photo Jet), Note 5, Plans and Organization to Deputy for 
Tactical Air Operations et al, 7 November 1949 
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and an “Air Personnel eae Less sweeping, perhaps, in scope, 

but still reflective of the inarticulate revisionist “movement” was 
the "conclusion" of Colonel Joseph A. Bulger, following his “observ- 
ation” of Exercise DRUME a that the air defense commend structure 
should be “prearrenged", “with forces deployed in the best operational 
facilities and wider a single commander with complete jurisdiction 
over administration, training, operations, and losistics™ Doubts 
concerning the wisdom of the separation of operational responsibility 


from logistical responsibility in the conduct of exercises were elso 


Ay 

expressed and recommendations for the restoration of single control 
173 

over locistics and operations were made. 


To the Historien one ready explenation for some of the revision- 
ist proposals would seem to lie in the fact that the Command's resources 
were not adequate to the many demands made upon them and that the 


expedients through which it was hoped this situation might be overcom 


169/ SECRET Staff Study #51/10/49, prepared in the Directorate of 
Plans, Organization and Requirements, Hq ConAC 


An Air Defense training exercise conducted in the Pacific 
Northwest during the period 4-14 November 1949 


SECRET Report of Colonel Joseph A. Bulger, Subject: "Special 
Report of Observation on Exercise Drummerboy", To: The Inspector 
General, Hq USAF, 2 December 1949 (Vid. sup. doc. #70, Section 
V, in Volume - Operations and Training) 


Historical Compendium prepared by the Deputy for Lorcistics, 
Air Task Force Eagle, 17 May 1949, contained in the Final 
Report of Exercise Tarheel, prepared in Hq TAC, June 1949 


P. 4, RESTRICTED History of Hq & Hq Squadron, Fourteenth Air 
Force (Adv) for AIC II, August-November 1949 
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— i. e., the flexible employment of wnit resources and the use of 


"split" control -- failed to work out entirely as expected. In the 
summer of 1949, a still greater strain upon the Command's resources 
was imposed through the requirements that the Command be prepared to 


divert some of its units as auxiliaries to the Strategic Air Command 
17 
and the Military Air Transport Service in the event of hostilities. 


174/ 1. Classified THX AMOOP-0 57067, 29 July 1949 
« SECRET ltr, Hq ComAC, File: PO 375.5, Subj: Augmentation 
of Military Air Transport Service, Airlift, To: Commander, 
MATS, 16 September 1949 with one indorsement thereto. 
CONFIDENTIAL ltr, Hq USAF, Subj: Priority in Preparation 
for Atomic Warfare, To: CG, ConAC, 9 June 1949 
SECRET Memorandum for General Whitehead, from Colonel Smart, 
Deputy for Operations, Subj: Conference at Headquarters, 
Strategic Air Command, re: Strategic Air Command Emergency 
War Plan and Operations Order 17, 30 Jume 1949 
SECRET TWX, To: Hq USAF, 14 November 1949, (Vid. sup. doc. #1465) 
In order of “general priority” of missions, this mission 
ranked first among the missions assigned to the ConAC 
numbered air forces. See the following: 
ae ConAC Reg 23-1, “Organizetion-Continental Air Command 
Air Forces", “Organization and Mission of the rst 
Air Force", 28 November 1949 
b. ConAC Reg 23-2, “Organization-Continental Air Command 
Air Forces", “Organization and Mission of the Fourth 
Air Force", 28 November 1949 
ConAC Reg 23-3, “Organization-Continental Air Command 
Air Forces", "Orgenization and Mission of the Tenth 
Air Force", 28 November 1949 
ConAC Reg 23-4, “Organization-Continentel Air Command 
Air Forces", “Organization and Mission of the Twelfth 
Air Force", 28 November 1949 
ConAC Reg 23-5, Urganization-Continental Air Command 
Air Forces", “Organization and Mission of the Ninth 
Air Force", 28 November 1949 
ConAC Reg 23-6, “Orgenization-Continental Air Command 
Air Forces", “Organization end Mission of the Fourteanth 
Air Force", 28 November 1949 
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It is not unlikely that some of the Command's problems in the 

apportionment and allocation of its resources could be attributed to 
the fact that two of the Command's lesser missions -- i. e., tactical 
aviation and the Reserve Forces -- were not without their proponents 


respective program and seekins to promote its ow special “interests™. 


on high and on the outside, with each “lobbying” on behalf of its 


In May the "Reservists" succeeded in forcing a reconsideration of the 


176/ 
“desirability” of establishing a separate Reserve Commend. And at the 


175/ 1. SECRET ltr, G,neral Devers to General Whitehead, 12 April 
1949 
Article, “Review of All Services" Air Roles ami Carrier 
Cancellation Planned", contained in Army and Navy Journal, 
11 June 1949 


TVX, AFOTR 23955, Hq USAF, To: CG, ConAC, 24 Mey 1949 

RESTRICTED THX, AFOOR 54980, Hq USAF, To: CG, ConAC, 

27 May 1949 

TWX, AFOOR 37026, Hq USAF, To: CG, ConAC, 1 August 1949 

By August, Air Force Reserve Training Centers were being 

given fifth priority in the manning of units in the Four- 

teenth Air Force. See ltr, General Stearley to Generel 

Myers, 1 August 1945 and ltr, General Myers to General 

Stearley, 10 August 1949. This is in no way indicative, 

however, of the emphasis accorded the Reserve Program in 

the Command during 1949 and of the relative priority of the 

Reserve Program among the missions of the Command. Both 

the establishment and implementation of the new 5-point Air 

Force Reserve Program were undertakings and achievements of 

the first order. Indicative of the scope of activity under- 

taken in these connections are the following: 

ae RESTRICTED ltr, Hq USAF, Subj: The AFRTC Program, USAF 
Reserve, Fiscel Year 1950, 6 May 1949, with one indorse- 
ment thereto. 

b. Ltr, Hq ComAC, File: G322, Subj: Discontinuance of 2235th 
Air Force Reserve Training Center and Other Air Force 
Units, To: CG, Ninth Air Force, 17 May 1949 with one 
inclosure added thereto. 
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SEL 


Armed Services Committee hearings held in the summer and fall of 
177/ 
1949, the adherents of tactical aviation had their day. 


Some of the proposals for revisions in the command structure 
and its mechanics of operation were not unproductive of results. The 
Tactical Air Force (Provisional) was established at Pope Air Force 


Bese, North Carolina, and ultimately certain ancillary units were 
178 
Placed under its continuous operational controT. In addition some of 


the propossls may have been instrumental in bringing about a reexanm- 
ination and a reevaluation of the Comaand structure and of its missions 
and may have been a contributory factor in causing the Command to 
petition for the transfer of some of its responsibilities so as to 


enable it to give its undivided attention to air defense and to its 


Ltr, Hq ConAC, Subj: Redesignation, Activation, Reorgan- 
ization and Reasgignment of Corollary Units, To: °G, 
Fourteenth AF, /undate 

Ltr, Hq ConAC, File: G 322, Subj: Redesignation, Reor- 
ganization, Activation and Reassignment of Corollary 
Units, To: CG, First AF, 1 June 1949 

TWK, CG, Tenth AF, Ref: AFConACC17040, To: CG, ConAC, 
13 July 1949 


177/ Vid. supra. p. 12 


178/ 1. ConAC Reg 26-2, “Organization-Tactical Air Comnand", 
“Organization and Mission of Tactical Air Force (Provisional)", 
16 July 1949 
2. G.O. #129, Hq ConAC, 9 December 1949 
3. With respect to the development, organization, mission, ani 
manning of the Tactical Air Force (Provisional) see the 
following: FF 
ne IRS, Deputy for Tactical Air Operations to Deputy for 
Operations, ConAC, 10 June 1949 with one inclosure thereto. 
b. Ltr, Ha ConAC, File: Mil Pers-A 320.4, Subj: Manning of 
the Tactical Air Force (Provisional), To: Deputy 0/S, Pers., 
Hq USAF, 17 August 1949 with one indorsement thersto. 
ConAC Reg 26-1, “Tactical Air Comaand", “Organization and 
Mission of the Tactical Air Command", 3 November 1949 
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179, 
other major missions. In September, a revision of Air Force Regulation 


23<1 was proposed by the Command with a view towards allowing the 


Command a greater degree of latitude and flexibility in delegating 
180 
functions and responsibilities to its subordinate commands. In November, 
18 
one Change to Air Force Regulation 23-1 was published, but Headquarters, 


United States Air Force, advised that action on the Command's proposal 
for a major revision of Air Force Regulation 23-1 was being deferred 
pending the comletion of a study on the organization of the Continental 


182/ 
Air Command, then under way in that headquarters. 


Iv 


Some of the most significant developments in the organization and 
mission of the Command during the period wder consideration occurred 
in the realm of air defense and it is to a brief consideration of the 
broad aspects of these developments that we turn our attention in the 


final chapter of this volume. 


179/ Ltr, Hq ConAC, Subj: Deletion of Continental Air Command 
Responsibilities, To: Air Adjutent General, Hq USAF, 29 December 
1949 (Vid. sup. doc. #143) 


180/ 1. Ltr, Hq ConAC, File: P&O 322, Subj: Organization of Continental 
Air Command, To: Air Adjutant General, USAF, 27 September 1949 
(Vid. sup. doc. #o91) 

2. A copy of the draft of the proposed AF Regulation 23-1 was 
furnished the Historical Section by Lt. Colonel E. B. Rasmissen 
of the Plans Section and is inclosed among the supporting 
documents. 


AF Reg 23-1A, “Organization-Air Commands and Air Forces", 
“Organization of Continental Air Comiand", 2 November 1949 


lst Ind., Hq USAF, To: CG, ConAC, 18 November 1949, to ltr, 


Hq ConAC, File: P&O 322, Subj: Organization of Continental Air 
Command, To: The Air Adjutant General, Hq USAF, 7 November 1949 
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As conceived by the founders of the Continental Air Command and 
as envisaged in Air Force Regulation as the responsibility for the 
air defense of the United States was to be vested by the Commanding 
General, Continental Air Command, in the Air Defense Command, one of 
the Command's two “operational” headquarters, with the commanders of 
each destined to serve for their respective tactical functions on the 
staff of the Continental Air comet (The “disappearance” therefore 
of the headquarters of Air Defense Command from the organizational 
structure of the Command and the substitution of two air defense 
operational elements for that single headquarters represent a sharp 
divergence from the original plens for the operation and organization 
of the Command. The two air defense elements -= “the Eastern and 
Westermm Air Defense Forces -- were placed on an organizational level 
with the numbered air forces. This in turn resulted in the "disappear- 
anoe" of the “office” of the Deputy for Air Defense from the staff 
structure of Headquarters, Continental Air Comes 

Before the démise of the Air Defense Command, several developments 


oceurred in connection with the building of that command's operational 


structure and its air defense system of which we mist take note. In 


186/ 
April, two Air Defense Divisions (later redesignated Air Divisions 


183/ Air Force Regulation 23-1, "Organization of Continental Air 
Command", 11 Jamary 1949 (Vid. sup. doc. #991) 


Vid. supra. p. 15 
ConAC Reg 21-1, “Command and Staff Organization", 16 November 1949 


G.0. #69, Hq ConAC, 1 June 1949 
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187, 


were assigned to the Air Defense Command and their respective areas of 
188 
responsibility delineated. In May, the employment of “operational 


189/ 
control" in air defense was defined, and it is interesting to observe 


that the concept of operational control promulgated at that time was 
entirely in keeping with that of the original theory of the manner of 
operation of the Command, i. e., that with the exception of Aircraft 
end Warning Groups, operational control of units would be granted for 
a specific period of time, at the conclusion of which the wits would 
revert to the complete command jurisdiction of their parent Air Force. 
In June, plans were announced for the sponsorship of Operation Lookout, 


an exercise in which an aircraft detection and warning system employing 
190, 
ground observers and radar stations would be tested. 


187/ G.0. #54, Hq ConAC, 24 March 1949 


188/ 1. Ltr, Hq ConAC, Subj: Air Defense Area of Responsibility, 

To: CO, 25th Air Defense Division, 8 June 1949 

2. Ltr, Hq ConAC, Subj: Air Defense Area of Responsibility, 
To: CO, 26th Air Defense Division, 8 June 1949 © 

3. ConAC Reg 25-3, “Air Defense Command", "Organization and 
Mission of the 25th Air Division (Defense)", 10 June 1949 

4. ConAC Reg 25-4, "Air Defense Command", “Organization and 
Mission of the 26th Air Division (Defense)", 10 June 1949 

5. The Commanding Officer, 25th Air Division, protested the 
delegation of responsibility for the air defense of the 
West to his Division. See SECRET TWX, 2ADD62, CO, 25th 
Air Division, To: CG, AD, 7 July 1949 


ConAC Reg 25-2, “Air Defense Command", Operational Control in 
Air Defense, 24 May 1949 


1. Press Release, Hq USAF, “Civilians in 10 States Will Part- 
icipate in Airoraft Detection and Warning Test", 4 June 1949 
2. For an excellent accowmt of the relationship between, and 
the mitual responsibilities of, Civil Defense and Air Defense, 
see RESTRICTED Memorandum for Director of Civil Defense 
Planning (Office of the Secretary of Defense), Subj: Relation- 
ship and Responsibilities of Civil Defense and Air Defense, 
21 June 1948 
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JEUNE I 


Presaging possibly the disintegration of the headquarters of the 
Air Defense Command was the announcement in July that the 25th Air 


Division (Defense) had been relieved from assignment to the Air Defense 
191 
Command and was being reassigned to the Fourth Air Force. This had 


the effect of investing that Air Force temporarily with the responsibil- 
19 
ity for air defense functions. In the same month, notification was 


furnished by Washington that the Command's personnel vouchers would 


be increased to reflect an allotment of persommel to man the Eastern 
193/ 
end Western Air Defense Force headquarters. 


Late in August the Eastern and Western Air Defense Forces were 
19. 
integrated officially into the command structure, and although the 


Command's organizational chart of 15 September depicted these two 
195 
organizations as beins subordinate to the Air Defense Command it is 


191/ G.0. #80, Hq ConAC, 14 July 1949 
4AF Reg 20-3, "Organization", "25th Air Division (Defense)", 
9 August 1949 


TWX, 4AFOP 1896, CG, Fourth AF, To: CGs, 62d Troop Carrier 
Wing, and 525th Fighter Wing, 20 July 1949 

The Twelfth Air Force also found itself temporarily in the © 
air defense “business” by being made responsible for the 

air defense of activities in the Albuquerque area. See 
12AF Letter 24-11, “Air Bases & Units", "Mission of the 8lst 
Fighter Wing", 14 July 1949 


RESTRICTED THK, AFOOR 56582, Hq USAF, To: CG, ConAC, 19 July 
1949 

The above TWX was amended by RESTRICTED TWX, AFOOR 58057, 

Hq USAF, To: CG, ConAC, 31 August 1949 


1. G.O. #94, Hq ConAC, 31 August 1949 
2. G0. #09, Hq ConAC, 21 September 1949 
€ 


Continental Air Command Organizational Chart as of 15 September 
1949 
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clear that they were intended to supplant thet organization, not to 
196, 
supplement It. Command of the Eastern Air Defense Force was assumed 
197, 
on 1 September by Major General Robert M. Webster. Initially, command 


of the Western Air Defense Force was made an additional duty of the 
198 
Commanding General, Fourth Air Force. The mission of the Western Air 


Defense Force was to conduct the air defense of the United States in 
199 
the area west of 103° West Longitude; the mission of the Eastern Air 


Defense Force was to conduct the air defense of the United States in 
200, 
the area east of 103° fest Longitude. 


To “round out" and to give dimension and substance to the internal 


command structure of the Eastern and Western Air Defense Forces, three 


196/ In the organizational chart of the Continental Air Command 
attached to ConAC Reg 21-1, dated 16 November 1949, the 
Eastern and Western Air Defense Forces were depicted as being 
directly subordinate to Headquarters, Continental Air Command. 


197/ G.0. #1, Hq EADF, 1 September 1949 


198/ 1. Command of the Western Air Defense Force was Transferred to 
Brigadier General Hugo P. Rush on 30 November 1949. See 
TWX 4AFPPO 1912, CG, Fourth AF, To: CG, ConAC, 30 November 
1949 
The question as to whether the Western Air Defense Force 
would be “integrated" into Headquarters, Fourth Air Force, 
was “debated” in Headquarters, ConAC, in September. See 
IRS, Subj: Organization of Hq & Hq Sq, Western Air Defense 
Force, Note 2, Deputy for Air Defense to Plans and Orgeniz- 
ation, 7 September 1949 with one inclosure thereto. 


Ltr, Hq ConAC, File: DO 320.3, Subj: Organization of Hq and 
Hq Squadren, Western Air Defense Force, To: CG, Fourth AF, 
13 September 1949 

2. ConAC Reg 25-2, “Air Defense Forces", “Organization and 
Mission of the Western Air Defense Force", 2 November 1949 


ConAC Reg 25-1, “Air Defense Forces", “Organization and Mission 
of the Eastem Air Defense Force", 2 November 1949 
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ot val 


ECR 


ET 


Air Defense Divisions,. two Communications Squadrons, three Aircraft and 
201 


Warning Control Groups were activated. This was followed by the 


allocation of the bulk of the Command's fighter units to the continuous 
20 
operational control of the Eastern and Western Air Defense Forces. 


However, responsibility for individual and unit training of these units, 


as distinguished from “systems” training, 
Air Commend Air Forces to which the units 
Myers: “Commend of the Regular Air Force 


Cormanding General of the Continental Air 


remained with the Continental 


203/ 
were assigned. Said General 


units will remain with the 


Command air force to which 


the units are assigned. This separation of command reletionship from 


operational control end the resultant division of authority and interest 
20. {Lhalecs mint ) 
must not cause any loss in efficiency. /* high priority wes given to 


G.O. #117, Hq ConAC, 2 November 1949 

Ltr, Hq USAF, File: 322 (AMOR 403f), Subj: Establishment 
of the 28th, 30th, and 32d Air Divisions; Constitution and 
Activation of the Hq and Hq Squadrons, 28th, 30th, and 32d 
Air Divisions, To: CG, ConAC, 8 November 1949 

For a description of the organization and mission of Air 
Divisions (Defense), see ConAC Reg 25-3, “Organizetion = 
Air Defense Forces", rganization and Mission of an Air 
Division (Defense)", 16 December 1949 


201/ 1. 
260 


1. 
26 


G.O. #122, Hq ConAC, 10 November 1949 

SECRET ltr, Eq EADF, File: EADF 381, Subj: ConsC Fighter 
Forces Committed to Eastern Air Defense Force for Fmergency 
Air Defense Operations, To: CG, ConAC, 21 October 1949 
ConAC, Reg 25-4, “Organization-Air Defense Forces", "“Opera- 
tional Control", 16 December 1949 


3. 


203/ 


Ltr, Hq ConAC, File: P&O 3535, Subj: Operational Control in the 
Conduct of Air Defense end Air Defense Systems Training, To: CGs, 
EADF, WADF, First, Fourth, Ninth, Tenth, Twelfth and Fourteenth 
AFs, 9 November 1949 


204/ Ibid. 
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the manning of all units which formed an integral part of the air 
205/ 
defense system. 


As the year drew to a close, marked advances had been registered 
in the development of an air defense in being. Exercise DRUMMERBOY 
had been held to test the effectiveness of the air defense system in 


the Northwest; arrangements had been made with the Strategic Air 
206/ 
Command to fly a number of sorties to “test” the air defense system; 


concrete plans for the establishment of Civil Air Raid Warning Systems 


end for the organization and operation of Ground Observer troops had 
207, 
been evolved; command proposals for the deployment of units with a 


view towards strengthening the Northwest Air Defense system hac won 


205/ 1. RESTRICTED ltr, Hq EADF, File: EADF-381, Subj: Request for 
Manning Schedules = Air Divisions and AC&W Groups, To: CG, 
ConAC, 16 November 1949 with one indorsement and Deputy for 
Personnel Routing Sheet attached thereto. (Vid. supe doc. 
faa) ye 
RESTRICTED IRS, Deputy for Personnel to Deputy for Operations 
et al, Subj: Manning Priorities - ACW/Units, 19 December 
T545 (Vid. sup. doo. 1421) 


Ltr, Hq 26th Air Division (Defense), Subj: SAC and Air Forces 
Participation in Continuous Air Defense Training, To: CG, 
EADF, 22 September 1949 

TWX, CO, 26th Air Division, To: CO, 4th Fir Wg, et al, 

3 January 1950 wear 


Ltr, Hq WADF, File: 384.51, Subj: Civil Air Raid Warning 
Plan, To: CG, ConAC, 28 November 1949 ety 
RESTRICTED ltr, Hq EADF, File: 381, Subj: Civil Air Raid 
Warning Plan (EADF), To: CG, ConAC, 21 December 1949, with 
one indorsement thereto. 

RESTRICTED ltr, Hq EADF, File: EADF 381, Subj: Ground 
Observer Corps Plan, To: CG, ConAC, 23 December 1949, with 
one indorsement thereto. 
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208 
acceptance in Washington. 


in being in the continentel United States was closer to reality than 


Clearly by the end of 1949 en air defense 


ever before. 


208/ 1. SECRET ltr, Hq ConAC, Mile: DO 381, Subj: Realignment of the 
Northwest Air Defense System, To: ign C/S, Operetions, 


Hq USAF, 2 November 1949 ( vid.sup dave 
ECRET ltr, Hq USAF, File: APOIr, Sub: Strengthening of 


Pacific Northwest Air Defenses, To ConAC, 13 December 
1949, with one indorsement thereto. pid ssp chez ‘ 


2. 


rt 
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ROSTERS OF KEY PERSONKEL 


Headquarters Continental Air Command 


1 December 1948 - 31 December 1949 
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ROSTER OF KEY PERSONNEL 
Continental Air Command 
\ir Force Base, New York 


1 December 1948 


STAFF POSITION 
ee 


Commanding General Lt. Gen. George E. Stratemeyer 


Vice Commander 
Office of Vice Commander, 
Comptroller 
Asst Comptroller 
Director of Budget 
Director of Finance 
Director. of Audits 
Director of Prorrams % Costs 
Director of Stat. Services 
Deputy for Personnel & Admin. 
Asst Deputy for Pers, & Admin. 
Director of Personnel 
Director of Telfare 
Chaplain 
Judge Advocate 
Surgeon 
Deputy for Operations 
Deputy for Operations 
Air Defense 
of Intellizence 
Director of Commmnications & Elec. 
Director of Operations Services 
Chemical Officer 
Deputy for Materiel 
Asst Deputy for Materiel 
Director of Air Materiel 
Air Encineer 
Ordnance Officer 
Quartermaster 
Trensportation Officer 
Deputy for Civilian Components 
Asst Deputy for Civilian Components 
Director of USAF Reserve 
Director of Air National Guard 
Director of Air ROTC 
Inspector General 
Air Inspector 
Provost Marshal (Actg) 
\djuteant General 
Public I,formation Officer 
Commanding Officer, Hq Sq, ADC 


Maje Gene Howard M. Turner 
Maj. Gen. Gordon P. Saville 
Brig. Gen. Robert C. Candee 
Major John B. Donley 

Major Edward T. Baydala 
Colonel Elmer %% Gude 
Major Robert F. Deniols 
Major Harry G. Bownan 
Colonel John VY. Brom 
Colonel Arthur C,. Azan, Jr. 
Colonel Leo I. Herman 
Colonel Howard L. Halsey 
Lt. Col. Lionel L. Layden 
Colonel Augustus F, Gearhard 
Colonel Desmond O'Keefe 
Major Geoffrey P. Wiedeman 
Colonel Jacob E, Smart 
colonel G,orge S. Brow 
Colonel Bruce K. Holloway 
Colonel Richard H. Smith 
Colonel Hobart R. Yeagor 
Colonel Dolf E, Muehleisen 
Lt. Col. Robert A. 7 

Brig. Gen. John ! 

Colonel Victor H 

Colonel Roger 

Colonel Ward T. 


Ts fal 
Lt. Col. 


A. Rotk 
Colonel Reuben Kyle, Jr. 
Colonel Lawrence E. Cole. 
Lt. Col. John Nischer 
Colonel John W. Weltman 
Major Clement Dabezie 
7olonel John C,. Kennedy 
Colonel Edgar T. Selzer 
t. Col. Clifford V. Oje 
2olonel Charles R. Landon 
Colonel Clinton W. Davies 
Captain Raymond E, Wilson 
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* KEY PERSONNEL 


Continental Air Command 


Mitchel Air Force Base, New York 


31 December 1948 


STAFF POSITION 


Commanding General 
Vice Comender 
Deputy for Air Defense 
Asst Deputy for Air Defense 
Deputy for Tactical Air Operations 
Comptroller 
Asst Comptroller 
Director Budget 
Director Finance 
Director Audits 
Director Programs & Costs (Actge 
Director of Stat. rvices 
Deputy for Personnel & Admin. 
Asst Deputy for Pers. & Admin. 
Director of Personnel 
Director of Telfare 
Chaplein 
Judge Advocate 
Surgeon 
Deputy for Operations 
Asst Deputy for Operations 
Director of I,tellicence 
Director of Communications & Elec. 
Director of Operations Services 
Chemical Officer 
Deputy for Materiel 
Asst Deputy for Materiel 
Director for Materiel Planning 
Director of Installations 
Director of Maintenance and Supply 
Director of Materiel Services 
Deputy for Civilien Components 
Asst Deputy for Civilian Corponents 
Director of USAF Reserve 
Director of Air National Guard 
Director of Air ROTC 
Inspector General 
‘ir Inspector 
Provost Mershal 
Adjutant General 
Public Information Officer 
Commanding Officer, Hq Sa, 


Lt.Gen. George E. Stratemeyer 
Maj. Gen. Howard M. Turmer 
{ Gen. Gordon P. Saville 


Brig. Gen. 
Major John B. Donley 

: T. Baydala 
Colonel Elmer W. Gude 
Major Robert F, Daniels 
Major Herry G. Bownan 
Colonel John V. Brown 
Colonel Arthur C. Agan, Jr. 
Colonel Leo I. Herman 
Colonel Howard Le Halsoy 
Lt. Col. Lionel L. Layden 
Colonel Aucustus F, Gearhard 
Colonel Desmond O'Keefe 
Colonel Michael G. Healey 
Colonel Jacob E. Smart 
Colonel George S. Brow 
Colonel Richard H. Smith 
Colonel Hobart R. Yeager 
Colonel Dolf E, Muehleisen 
Lte Col. Robert A. Tiys 
Brig. Gen. John P. Doyle 
Colonel Victor H. Kins 
Colonel Clyde C. Jakway 
Colonel Yard T, Abbott 
Colonel Roger V. Williams 
Colonel Hartwell N. Williams 
Colonel Reuben Kyle, Jr. 
Colonel Lawrence E, Cole 
Lté. Col. John Fischer 
Colonel John We. *eltman 
Major Clement Dabezies 
Colonel John C. Kennedy 
Colonel Edgar T. Selzer 
Colonel Archibald E, Tanner 
Colonel Charles R. Landon 
Colonel Clinton W. Davies 
Captain Raymond E, Yélson 
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\F KEY PERSONNET 


TcT 


LEI 


SIFIED 


Continental Air Command 


Mitchel Air Force Base, New York 


31 January 1989 


Tactical 


ector 
Director 
Director 
Director 
Director Stat. Services 
Deputy for Personnel & ‘Adin 
Asst Deputy for Pers. & Admin. 
Director of Personnel 
Director of Velfare 
Shap lain 
udge Advocate 
Surgeon 
Deputy for Operations 
Asst Deputy for Operations 
Director of Intelligence 
Director of Comamications & 
Director of Operations Services 
Chemical Officer 
Deputy for Materiel 
isst Deputy for Materiel 
Director for Materiel Plenning 
Director of Installations 
Director of Maintenance and Supply 
Director of Materiel Services 
Deputy for Civilim Comonents 
Asst Deputy for Civilian Components 
Director of USAF Reserve 
Director of Air National Guard 
Director of Air ROTC 
Inspector General 
Air Inspector 
Provost Marshal 
Adjutant Generel 
Public Information Officer 
Commanding Officer, Hq, Sq, ConAc 


Gen. Geo E. Stratemeyer 
wene Howard M. Turner 
: Saville 


Elme 


Ve E 

harles R. Landon 

Arthur \can, Jre 
Colonel Howard L. Halsey 
Lt. Col. Lionel L. Layden 
Colonel Aucustus F, Gearhard 
Colonel Desmond 0'Keefe 
Colonel Michael G. Healey 
Colonel Jacob E, Smart 
Colonel Georce S. Brow 
Colonel Richard H. Smith 
Colonel Hobart R. Yeager 
Colonel Dolf E,. Muehleisen 
Lt. Col. Robert A. Wys 
Brig. Gen. John P. Doyle 
Colonel Victor H. King 
Colonel Clyde C. Jakway 
Colonel Ward T. Abbott 
colonel Rocer V. Williems 
Colonel Hartwell N. Willienms 
Colonel Reuben Kyle, Jre 
Colonel Lawrence E. Cole 
Colonel James H. Price 
Colonel John Ty. Weltman 
Lt. Col. Dexter L. Hodge 
Colonel John C,. Kennedy 
Colonel Edgar T. Selzer 
Colonel Archibald E. Tanner 
Colonel Neel J. O'Brien 
Colonel Clinton W. Davies 
Captain Raymond E. Wilson 
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continental Air Command 


Mitchel Air Force Base, New York 


28 February 1949 


AFF POSITION 


Commanding General 
Vice Commander 
Deputy for Air Defense (Add dy) 
Asst Deputy for Air Defense (Add dy) 


Tem Duty Office of Sp. Asst to C/S 
for Res Forces, Wash De. Ce 
Comptroller 
Asst Comptr 
Director 
Director Finance (Actg) 
Director Audits 
Director Programs & Costs 
Director Stat. Services 
Deputy for Personnel 
Asst Deputy for Personnel 
Director of Personnel 
Director of Personnel Services 
Chaplain 
Judge Advocate 
Surgeon 
WAF Staff Director 
Deputy for Operations 
Asst Deputy for Operations 
Director of Operations & Training 
Director of Intelligence 
Director of Plans & Requirements 
Director of Communications & Elec. 
Deputy for Materiel 
Asst Deputy for Materiel 
Director of Materiel Planning 
Director of Materiel Services 
Director of Maintenance & Supply 
Director of Installations 
Deputy for Reserve Forces 
Asst Deputy for Reserve Forces 
Director of Air Force Reserve 
Director of Air National Guard 
Director of Air Force ROTC 
Inspector General 
Air Inspector 
Provost Marshal 
Adjutant General 
Public Information Officer 


Commanding Officer, Hq & Hq Sq, ConAC 


wae 


tA 


Lt. Gene George E, Stratemeyer 


Major Gen. Howard M. Turner 
Gene Gordon P. Saville 
Gen. Yantis H. Taylor 
Gene Robert M. Lee 
Gen. John P. McConnell 
Gen. Robert C. C,ndee 

r John B. Donley 
Edwarg T. Baydala 
« Col, Olin E. Dellinger 

Major Robert F. Daniels 

Lte Col. Tom R. Taylor 

Colonel John Ve. Brown 


> 


Colonel Charles R. Landon 


Colonel Howard L. Halsey 
Lt. Col. Lionel L. Layden 
Colonel Aucustus F. Gearhard 
Colonel Desmond O'Keefe 
Colonel Micheel G. Healy 


Colonel Jacob F. Smart 
Colonel George S. Brown 
Solonel Dolf E. Muehleisen 
volonel Richard EH. Smith 
Lt. Col. Edwin F. Carey, Jr. 
Colonel Hobart R. Yeager 
Brig. Gen. John P. Doyle 
Colonel Victor H. King 
Selonel Robert C. McBride 
Colonel Hartwell N. lliams 
Colonel Roger V. Williams 
Colonel Ward T. Abbott 
Colonel Reuben Kyle, Jr. 
Colonel Lawrence E. Cole 
Colonel James H. Price 
Colonel John VW. Weltman 

Lt. Col. Dexter L. Hodge 
Colonel John C, Kennedy 
Colonel Edger T. Selzer 
Colonel Archibald E. Tanner 
Colonel Neal J. O'Brien 
Colonel Clinton %. Davies 
Captain Raymond E. Wilson 
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ROSTER OF KEY P"RSONNEL 


Continental Air Command 


chel Air Force Base, New York 


31 March 1949 


STAFF POSITION 
—_——__ 


commanding General 
Vice Commander : 
Deputy for Air Defense (Add dy) 

Asst Deputy for Air Defense (Add dy) 
Deputy for Tactical Air Opn (Add dy) 
Tem Duty Office of Sp. Asst to c/S 

for Res Forces, Wash D. C, 
Comtroller 

Asst Comptroller 

Director of Budget 
Director of Finance (Actg) 
Director of Audits 
Director of Programs & Costs 
Director of Stat. Services 
Deputy for Personnel 
Asst Deputy for Personnel 
Director of Personnel 
Director of Personnel Services 
Chaplain 
Judge Advocate 
Su rreon 
WAF Staff Director 
Deputy for Operations 
Asst Deputy for Operations 
Director of Operations &% 
Director of Intelligence 
Director of Plans & Reouirements 
Director of Communications & Elec. 
Deputy for Materiel 
Asst Deputy for Materiel 
Director of Materiel Planning 
Director of Materiel Services 
Director of Maintenance & Supply 
Director of Installations 
Deputy Reserve Forces 
Asst Deputy for Reserve 
Director of Air Force 
Director of 
Director of 
Inspector General 

Air Inspector 

Provost Marshal 
Adjutant Gere ral 
Public Information Officer 
ding Officer, Hq & H 


Training 


ir Force 


V' 


Eq Sq, 


sen. George E, Stratemeye r 


Maj. Gene Howard M. Turner 
Mej. Gn. Gordon P. Saville 
Brig. Gen. 
Maje Gen. 


B Gen. 


He 


Sric. 


Robert C. Candee 
Donley 

Major Edward T, Baydala 

Lt. Col. Olin &, Dellinzer 

Major Robert F. Daniels 

Lt. Col. Tom R, Taylor 

colonel John V. Brown 

Colonel Charles R, Landon 


Gen. 


John 


R 
nm De 


Colonel Howard L. Eelsey 

Lt. Col. Lionel L. Layden 
Colonel Augustus F. Geerherd 
Colonel Desmond 0 \eefe 
Solonel Michael G, Healy 


Colonel Jacob Smart 
Colonel Gorge Brom 
Colonel Dolf E. Muehleisen 
Colonel Richard H. Smith 
It. Col. Edwin F Carey, Jre 
Colonel Hobart Yeager 
Brige Gene John P. Doyle 
Colonel Victor H, King 
Colonel Robert C. McBride 
olonel Hartwell N. Williams 
Colonel Rorer V, 

Colonel Ward T. 

Colonel Reuben Kyle, Jr. 
Colonel Lawrence EF. Cole 
Colonel James H. Price 
Colonel John W. Weltman 

Lte Col. Dexter L. Hodre 
Colonel John C. Kennedy 
Colonel Edgar T. Selzer 
Colonel Archibald E. Tenner 
Colonel Neal J. O'Brien 
Colonel Clinton Davies 
Captain Raymond Wilson 
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) 
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Continental 


ttt 


fitchel Air 


STAFF POSITION 
Gene Ennis C,. 
( Howard M. Turner 
Sordon P. Saville 
Yantis H. Taylor 


Dellincer 
: Daniels 
Lte Re Taylor 
Colonel Jo! Brown 
Landon 


Director Car 
erations Colonel Jacob E. 


tion Colonel Georze S. Brom 


Colonel Dolf E. Muehleis 
Colonel Richard H. 
Or ] I L Lt. Col. Joseph Bush 
Director of C ri i t Ele Colonel Hobart Yeager 
ity for Materie Colonel. Roser Williams 
Asst Deputy Materie Colonel Victor H. King 
Director of Ma Colonel Robert C. McBride 
Director of Materiel Servi Colonel Hartwell N. Walliams 
Director of Maintenance & Supp Colonel William R, Johnson 
irector of Installations colonel Ward Te Abbott 
Reserve Forces solonel Reuben Kyle, Jre 
Asst Deputy for Reserve Forces Colonel Lawrence =. Cole 
Director of Force Reserve Colonel James H. Price 
Director of ! i a1 Guard Colonsl John W. ‘eltman 


Di 


ity for 


rector of 4 F Rt Lt. Col. Dexter L. Hodge 
Colonel John C. Kennedy 

Air Inspector Colonel Edcear T. Selzer 

Marshal 20 el Archibald E, Tenner 

General Colonsl Neal J. O'Brien 


nformation Officer Colonel Clinton W. Davies 


ptsin Raymond =. Wilson 
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Commanding General 
Vice Commander 
for Air Defense (Add dy) 
for Air Defense (Add dy) 
¢ ons ( Add 
Operations 


Major Edward T. 
Colonel Elmer W. Gude 
mdits Major Robert F. Daniels 


of Programs & Costs Lt. Col. Tom R. Taylor 

of Statistical Services Colonel John V. Brow 
ersonnel Colonel 

for Personnel Colonel : 

of Military Personnel Colonel Harry B. Young 

of Personnel Planning & 4 Colonel Richard W. F,llows 

Mr. Frederick R. Taylor 

‘ rermene: Col. Lionel L. Layden 

( Lote ; : : 


cvs) 


Advocate 


¥ 
j 

& 

ct 


to 


v0 Ua Cc 
fe ple ple pe ct 


WAF Staff Director tain Marjorie 
Deputy for Operations colonel Jacob E 
Asst De eputy for Operations Solonel Secree 
Director of Operetions & Training Solonel Dolf 
Director of Intellicence Colonel Richard 
Director of Plans & Requirements (Actg) Lt. Col. Joseph 
Director of Commmications & Elec. Colonel Hobart 
Neputy for Materiel Colonel Roger 
Assistant Deputy for Materiel Colonel Vict 
Director of Materiel Planning Zolonel 
Director of Materiel Services olonel f 
Director of Maintenance & Supply ‘ohone) 
Director of Installations eden Yard T. 
Deputy for Reserve Forces Colone R en Kyle, Jr 
Assistant Deputy for Reserve Forces : 
Director of Air Force Reserve (Act¢) 
Director of Air National Guard 
Director of Air Force ROTC I le Dexter L. 
Inspector General olonel John ©, Kennedy 
Air Inspector Edgar T. Selzer 
Provost Marshal Col. Archibald E. Tenner 
Adjutant-.General Colonel Neal J. O'Brien 
ea I formbion Officer Colonel Clinton W. Davies 
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ROSTER OF KEY PERSONNEL 


Continental Air Comnmd 
Air Force Base, New York 
30 June 1949 
NAME 


Commanding General Lt. Gen. Ennis C. *hitehead 
Vice Commander Maj. Gen. Charles T. Myers 
Asst Vice Commander Colonel] William C,. Warren 
for Air Def Ag Maje Gen. Gordon P. Saville 
Deruty for | Add dy) Brig. Gen. Yantis H. Taylor 
Maj. Gen. Robert 
Bric. Gene James MN. 
(Ada dy) 
Comptroller ige Gen. Robert C. Candee 
Asst Comptroller lonel Earl B. Cook 
Director of Budget Major Edward T. Baydala 
Director of Finance Colonel Elmer 7 sude 
Director of Audits Major Robert i 
Director of Programs & Costs Lt. Col. 
Director of Statistical Services Colonel 
ity for Personnel Colonel 


sst Deputy for Personnel 

Director of Military Personnel 

Director of Personnel Planning 

Director of Civilian Personnel 

Director of Personnel Services 

Chaplain 

Judge Advocate 

Surgeon 

WAF Staff Director 

Director of Air Force ROTC 

Deputy for Operstions 


Asst Deputy for Operations 


Asst Deputy for Operations and Program 
ector of Operations and Training 


Di 
Di 


~ 
yr 


ector of Intelligence 


Director of Plans and Requirements 


Director of Conmnications & Elece 
Deputy for Materiel 
Asst Deputy for Materiel 
Director of Materiel Planning 
Director of Materiel Services 
Diractor of Maintenance & Supply 
Director of Installations 


W. Phillips 
3. Young 
Fellows 


Colonel Desmond 0 
Colonel Michael G. Healy 
Captain Marjorie O. Hunt 
Lt. Col. Dexter L. Hodge 
Colonel Jacob E. Smart 
Colonel George S,. 
Colonel James H. 

Colonel Dolf E. mm 
Colonel Richard H 
Colonel Willisn 

Colonel Hobart R&R 

Colonel Roger VY. 
Colonel V H 


Victor 
Colonel Robert 
Colonel Hartwell.N. Williams 
Colonel R. Johnson 
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STAFF POSITIO 


Deputy for Reserve Forces Colonel R uben Kyle, Jr. 
Inspector General Colonel John C,. Kennedy 
Air I,spector Colonel : 


Provost Marshal Lt. Col 
Adjutamt General Colonel 
Public Information Officer Zoloenel 
Commandine Officer, t E } vaptain 
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Continental 


= ww 


Force B New York 
31 July 
STAFF POSITIONS 


commanding General I G Enni Whitehead 
i Commander Maje he T. Kyers 

Asst Commander Colonel William C. Yarren 
Secretary to 

! eputy 


adc 
ASS v 


Deputy 


Colonel 
Mrector of Audit r Rob 
Director of ams & Costs Lt. Col. 
Director : bic Servic colonel John 


Sherles 


worse Te 


Di rector Military Personnel 20 el Harry B. 
Director of Pers Plan & Memt ; 
Director Civilian Personnel 
Director Personnel Services tt. Col. Lionel L. Laydon 
Chaplain Colonel Roy Fe. Reynolds 
Judge Advocate Colonel Desmond O'Keefe 
Sur geon colonel Michael G. Healy 
Staff Director Captain Marjorie 0. Hunt 
rector of Air Force ROTC Dexter 
for Operations Jacob Es 
Deputy for Operations 
Deputy for Ope rations 
lirector of Operations & nining Colonel 
Director of Intellicence Colonel 
Director of Plans & 
Director of Comm 
Deputy for Materiel 
; Deputy for M 
Planning 


services 
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a 


Deputy for Operations Solonel Geors 
Deputy for Operations & Prograr Colonel James 
ini colonel 
Lt.-Col. 
Colonel 


ee 
5 ® 


rector of 


ct 
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F POSITIONS 


Deputy fi Reserv 
Inspector General 
Air Inspector ( 
Provost Marshal 
Director of Flying 
sant General 
Information Officer (Actg) 
line Officer, 


e 
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Continental Air 


ehead 
Webster 
« Myers 
Colonel Williem C. Warren 


of 
of 


-ersonnel 


2. 


Procurement 
Personnel 
ervices ( s Gr 
y F. Reynole 
ssmond O'Keefe 
Michael &. Healy 
Major Merjorie 0. Hunt 
It. Col. Dexter lL. Hodre 
Bris. Gen. Herber 
Asst Deputy pe Colonel George 5. Brown 
Asst Deputy for oi é ran Colonel James Price 
Director t i 
Director 4 
Director of P enization 
Director 
Deputy for M 
Asst Yeputy for 


colonel Dolf E. Muehleisen 
Col. 
James 


Eo 


ca 


Oo et 


a) 
~ bo pe be pe 


° 

3 
> 
t 


woQgQo 


George R. 


° 


Director of 


°o 


Director of 
aha 


Director o 


Director of 


QaoQgaana 


bott 
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STAFF POSITIONS 


Deputy for Reserve 
Inspector General 


Adjutant Genersl 


Public Information ‘ 
commending Officer, 


(enroute this E 
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ROSTER OF KEY PERSONNEL 
Continental Air Command 


Mitchel Air Force Base, New 


31 October 1949 


STAFF FOSITIONS 


Commanding General 
Vice Commander 
Asst Vice Commander 
Secretary to the Staff (Add dy) 
Deputy for Tactical Air Operations (Add dy) 
Asst Deputy for Tactical Air Operations 
ComaC (Add dy) 
Comptroller 
Asst Comptroller 
Director of Budzet 
Director of Finance 
Director of Audits 
Director of Programs & Costs 
Director of Statistical Services (Actz) 
Deputy for Personnel 
Asst Deputy for Fersonnel 
Director of Military Personnel 
Director of Pers Plan & Mgnt 
Director of Mil Fers Frocurement 
Director of Civilian Fersonnel 
Director of Personnel Services (Actz) 
Chaplain 
Judge Advocate 
WaF Staff Director 
Director of Air Force ROTC 
Director of Ground Safety 
Deputy forOperations 
Asst Deputy for Opera tions 
Asst Deputy for Operations & Prozrans 
Director of Operations & Training 
Director of Intelligence (Act¢) 
Director of Plans & Organization (Add dy) 
Director of Comm & Elect 
Deputy for Materiel 
Asst Deputy for Materiel 
Director of Materiel Planning 
Director of Materiel Services 
Director of Installations 


Director of Maintenance & Supply & Sves 


NAMs 


Lte Gene Ennis Ce Whitehead 
Maje Gene Charles T. Myers 
Colonel William C. Warren 


Maje Gene Hobert Me Lee 
Brige Gene James F,. Fitzmauri 
Brig Gene Robert Ce. Candee 
Colonel Barl Be Cook 

Major Edward T. Baydala 
Colonel Elmer W. Gude 

Major Robert Fe Daniels 

Lt. Col. Tom R. Taylor 

Lt. Col. Jack &. Wert 

Colonel Charles Re Landon 
Major Jay O. Gray 

Colonel John C. Mc Curnin 
Colonel Richard We. Fellows 
Lt. Cole Frederick W. Shipley, Jr. 
Mre Frederick Re Taylor 

Major Burgess Gradwell 
Colonel Roy Fe Reynolds 
Colonel Desmond 0' Keefe 

Major Marjorie O. Hunt 

Lte Cole Dexter Le Hodze 
Major Edmund Je Evans 

Brige Gene Herbert B. Thatcher 
Colonel George S. Brown 
Colonel James He Price 
Colonel Dolf E- Muehleisen 
Lt. Cole Ernest Je White, Jr. 
Colonel James He Price 
Colonel Hoburt Re Yeager 
Brige Gene George Re Acheson 
Colonel Signa Ae Gilkey 
Colonel Robert Ce McBride 
Colonel Clyde C. Jakaway 
Colonel Ward Te Abbott 


Colonel Marion Ge Ferguson, Jre 
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STAFF POSITIONS NAME 


Deputy for Reserve Forces Colonel Reuben Kyle, Jre 

inspector General Brige Gene Charles Ee Thomas Jr. 
Air Inspector (Act¢) Colonel Sam We Cheyney 
Provost Marshall Lte Cole archibald £. Tanner 
Director of Flying Safety Major August Ee. Weil 

adjutant General Colonel Neal J. O'Brien 

Public Information Officer (Actg) Major Max De Hampton 

Commanding Officer, Hq & Hq Sq, ConaC Major Arthur Ve Schultz 
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ROSTER OF KEY PERSONNEL 


Continental Air Commend 


Mitchel Air Force Base, New York 


30 November 1949 


STAFF POSITIONS 


Commending General 
Vice Commander 


Assistent for Reserve forces 
Assistent to the Vice Commander 
Chief, Menpower Evaluation Board 


Air Adjutant General 
Assistant Air Adjutant General 


Director of Publications 
Director of Administration 
Director of Historical Services 


Air Surgeon 
Inspector General 


Acting Air Inspector 
Air Provost Marshal 


Acting Public Information Officer 
Comptroller 


Assistant Comptroller 
Director of Programs and Costs 


Acting Director of Statistical Svcs 


Director of Budget 

Director of Audits 

Director of Finance 

Deputy for Personnel 

Assistant Deputy for Personnel 
Air Chaplain 

Air Judge Advocate 

WAP Staff Director 

Director of Personnel Planning 
Director of Militery Personnel 


Director of Military Personnel Procurement 


Director of Civilian Personnel 


Acting Director of Personnel Services 


Director of Air Force ROTC 

Deputy for Yperations 

Assistant Deputy for Operations 
Director of Operations & Training 


Director of Plans Orgenization & Rqmts 
Director of Communications & Blect. 


Acting Director of Intellizence 
Deputy for Materiel 
Assistmt Deputy for Materiel 


NAME 


Lt. Gen. Ennis ©. Whitehead 
Maj. Gen. Charles T. Myers 
Colonel Rueben Kyle Jr 
Colonel] William C. Warren 
Lt. Col. Edward H. Nigro 
Colonel Neal J. O'Brien 

Lt. Col. Vance E. Murphy 
Major Walter N. Armbruster 
Lt. Col. Jacob H. Bloss 

Mr. Jacob J. Lichman 

Brig. Gen. John Me Hargreaves 
Brig. Gen. Charles. EB. Thomas 
Colonel Edger T. Selzer 

Lt. Col. Archibald E. Tanner 
Major Max D. Hampton 

Brig. Gen. Robert C. Candee 
Colonel Earl Be Cook 

Lt. Col. Tom Re Taylor 

Lt. Col. Jack E. Wert 

Major Edward T. Baydala 
M&jor Robert FP. Daniels 
Colonel Elmer W. Gude 
Colonel Charles R. Landon 
Major Jay 0. Gray 

Colonel Roy F. Reynolds 
Colonel Desmond O'Keefe 
Major Marjorie 0. Hunt 
Colonel Richard W. Fellows 
Colonel John Ce McCurnin 

Lt. Col. Frederick W. Shipley Jr. 
Mr. Frederick R. Taylor 
Major Burgess Gradwell 

Lt. Col. Dexter L. Hodge 
Brig. Gen. Herwert 2. Thatcher 
Colonel George S. Brown 
Colonel Dolf E. Muehleisen 
Colonel James H. Price 
Colonel Hobart R. Yeager 

Lt. Col. Ernest J. White Jr 
Colonel Signs A. Gilkey 
Colonel Robert C. McBride 
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STAFF POSITIONS NAME 


Director of Materiel Planning Lt. Col. Robert L. Petit 

Director of Maintenance Supply end Svcs Colonel Merion G. Ferguson Jr 

Director of Installations Colonel Ward T. Abbott 
Deputy for Tactical Air Operations Mejor Gen. Robert M. Lee 
Commanding Officer, Hq & Hq Sq Con&c Major Arthur V. Schultz 
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ROSTER OF 


Continental A ir Command 


KEY PERSONNEL 


Mitchel Air Force base, New York 


31 December 19))9 


STaFF FOSITIONS 


Commanding General 
Vice Commander 
army & Navy Liaison Officer 
Assistant for Reserve Forces 
Assistant for Vice Commander 
Chief, Manpower Evaluation Board 
Air Adjutant General 
Assistant Air Adjutent General 
Director of Publications 
Director of Administration 
Director of Historical Services 
Air Surgeon 
Inspector General 
Air Inspector (Actg) 
Air Provost Marshal 
Public Information Officer (Actg) 
Comptroller 
Assistant Comptroller 
Director of Programs & Costs 
Director of Statistical Services (actg) 
Director of Budget 
Director of audits 
Director of Finance 
Deputy for Personnel 
ASsistant Deputy for Personnel 
Air Chaplain 
Air Judye Advocate 
WaF Staff Director 
Director of Personnel Planning & Management 
Director of Military Fersonnel 
Director of. Military Personnel Procurement 
Director of Civilian Personnel 
Director of Personnel Services (Actz) 
Director of Air Force ROTC 
Deputy for Operations 
&ssistant Deputy for Operations 
Director of Operations & Training 
Director of Plans Organizations & Rquts 
Director of Communications & Zlectronics 


Nala 


Lte Gene Ennis Ce Whitehead 
Maje Gene Charles Te Myers 
Brige Gen. Willard W. Irvine 
Colonel Reuben Kyle, Jre 
Colonel William Ce. Warren 

Lte Cole Edward He Nigro 
Colonel Neal J. O'Erien 

Lte Cole Vance Ee Murphy 
Major Walter Ne Armbruster 
Lte Cole Jacob He Bloss 

Mre Jacob Je Lichman 

Brige Gene John We Hargreaves 
Brize Gene Charles Se Thomas Jr 
Colonel Edrear Te Selzer 

Lte Cole Archibald E. Tanner 
Major Max D. Hampton 

Brige Gene Robert C. Candee 
Colonel Earl Be Cook 

Lte Cole Tom Re Taylor 

Lte Cole Jack Ee. Wert 

Major sdward T. Baydala 
Major Robert F. Daniels 
Solonel Elmer We Gude 
Colonel Vherles Re Landon 
Colonel Richard Wie Fellows 
Colonel Roy Ie Reynolds 
Colonel Desmond O'Keefe 
Major Marjorie O. Hunt 

Lte Cole Richard ae Yudkin 
Colonel John Ce. McCurnin 

Lte Cole Frederick We Shipley Jr 
Mre Frederick Re Taylor 
Major Bursess Cradwell 

Lte Cole Dexter Le Hodze 
Brige Gene Herbert 5. Thatcher 
Colonel George Se Brown 
Colonel Dolf Ee Muehleisen 
Colonel James He Hrice 
Colonel Hobart Re Yeaser 
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STAFF FOSITIONS 


Director of Intelligence (Actg) 
Deputy for Materiel 
Assistant Deputy for Materiel 
Director of Materiel Planning Lt. 
Director of Maintenance Supply & Svcs 
Director of Installations 
Deputy for Tectical Air Operations (Add dy) 
Commanding Officer, Hq & Hq Sq, Conadc 


NAME 


Lt. Col. Ernest J. White Jr 
Colonel Signa A. Gilkey 
Colonel Robert C. McBride 
Col. Robert L. Petit 

Colonel Merion G. Ferguson Jr 
Colonel Ward T. Abbott 

Maj. Gen. Robert M. Lee 

Mejor Arthur V. Schultz 
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BIOGRAPHIES OF KEY PERSONNEL 


Headquarters Continental Air Command 


1 December 1948 - 31 December 1949 
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PUBLIC INFORMATION DIVISION 
HEADQUARTERS, CONTINENTAL AIR COMiAND 
Mitchel Air Force Base 
Hempstead, New York 
Tel. -— Fieldstone 7-1900 
Exte 1241, 1242, 1243 


BIOGRAPHICAL SKETCH OF LIEUTENANT GENERAL ENNIS C, “JHITEHZAD 


Lieutenant General Ennis C, Whitehead was born at “estphalia, Kansas, 
on September 3, 1895. He attended the University of Kansas and entered the 
army as a flying cadet on August 16, 1917. From June 1917 until November 
1917, he was stationed at Chanute Field, Illinois where he was commissioned 
a first lieutenant in the Aviation Section of the Signal Officers Reserve 
Corps on November 20, 1917, 

During World liar I, General Whitehead served in France from November 
1917 until the Armistice at the 3rd Aviation Instruction Center, Issoudun, 
France, successively as an instructor and a test pilot. In June 1918 he was 
named Assistant Chief Test Pilot and served in that capacity until November 
1918, whon he was returned to the United States, 

General Whitehead was honorably discharged on January 9, 1919, at which 
time he returned to the University of Kansas to complete his college education, 
On graduation in 1920 he received the degree of Bachelor of Arts and was 
shortly thereafter commissioned a first licutenant in the Air Service of the 
Regular army, July 1, 1920, 

General Whitehead's first peacetime assignment immediately following his 
commissioning was at Camp Funston, Kansas, as Assistant Supply Officer of the 
55th Infantry. In October of the same year he went to March Ficld, California, 
as an instructor, 

In February 1921 he went to Kelly Ficld, Toxas, as an Engineering Officer 


of the 94th Squadron, and in July 1921 he was transferred to Langley Ficld, 
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“Vitvinia, In Uctobor 1921 he went to Zllington Ficld, Toxas, and in July 1922 
was transforred to Selfridge Ficld, Michigan, where he had charge of acro- 
nautic#l repair units, 
He ontered the air Servic. Angincering School at UeCook Ficld, Ohi 
in duly 1925, and was graduated in June 1926, On graduation, ho was assigned 
«aSsistont Chicf of Maintenance at the Fairfield Air Intermediate Depot in 
Ohio. In Docomber 1926 he was desienated assistant “ngincering Office 
Pilot for the Pan-american Flight from liiami, Florida, to Panama und 
te late Major General Horbert .., Darguce 
n Way 1927 General Whitchoad went to “right Ficld, Ohio, as ussist: 
Chicf of the knintonance Engineering Braneh in the dir Corps Matcricl Division, 
In July 1928 he became Chief of the «ircraft Zngine and Spare Parts Branch 
there, and in .ugust 1930, he ontered the air Corps Tactic21 School at Langley 
was graduated in June 1931 and assigned to Selfridge 
Michigan, as Commanding Officer of tho famed 36th Fursuit Squadron, 
Gensral ‘ihitchond wort to .lbrook Micld, Ponama Canal Zonc, in November 
Intslligonee Officer, He returned to the 
and was stationed at Barksdalo Ficld, 
Louisiana, as assistant Operations Officcr, In Liarch 1935 he went to Langloy 
» Virginian, «Sssistant to the Plans and Trnining Officcr, G-3, of the 
air Foree, In July 1935 he became Inspector of the 
ral Headquarters wir Force with station at Langloy Ficld, Virginia, and 
“ugust 1937, ho entered tho Command and General Staff School, Fort Leaven- 
a8, from which he was sraduated in Juno 19386 
tustion from the Comuand and Genere] Steff School, Gencral 
icc Section of ths Supply 


of .ir Corps, iinshington, D. C. In Septomber 


ho was transferred to tho Lilitary Intcolligsnce Division, G-2, 
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of the War Department Genetal Staff for duty in the Balkans and Near 
East Section of that office. Two years later he was made Chief of 

the Aviation Sect‘on, Military Intelligence Division, In February 

1941, he was assigned as Commanding Officer of the Air Corps Advanced 
Flying School et Phoenix, Arizona, until July 1942 when he was appointed 
Deputy Commander, Fifth Air Force in the Southwest Pacific. 


General Whitehead became Sommanding General of the Fifth Air 


Force in June 1944, serving in this position throughout the remainder 


of World Yar II and until March 1046 when he was made Commanding General 
of the Far East Air Forces, 

After nearly seven years of continuous duty overseas, Gencral 
Whitchead returned to the United Strtes to become Commending Generel 
of the Continental Air Cormend at Mitchel Air Force Base, New York, 
en April 15, 1949. 

General Whitchead is rated a Commend Pilot, Combat Obscrver, 
and Technicsl Observer. Ee wns promoted to Lieutenent General on 
June 5, 1945. 

He hes been awarded the Distinguished Service Cross; the Dis 
tinguished Service Mcdal with Oak Leaf Cluster; the Silver Star; the 
Distinguished Flying Cros ana forcign decorntions from the govern- 


ments of Chile, Peru, Venezucla, and Bolivia. 


at 


Up-to-dntc as of 1 May 1950. 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


GENERAL ORDERS) 
: 20 October 1949 
NUMBER 113) 


RESUMPTION OF COMMAND 


Under the provisions of AR 600-20, the undersigned hereby resumes 


command of the Continental Air Command. 


NIS C. WHITEHEAD 
Lieutenant General, U.S. Air Force 
Commanding 


DISTRIBUTION: 
A 


LIEUTENANT GZNERAL GEORGE E. STRATEMEYEK 
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Mitchel Beacon 
Mitchel Air Force Base, New York 
12 april 1949 


Chief Held Friday 


Gen. Stratemeyer 
Receives 1,200 
Guests At Club 


An estimated 1,200 officers and 
their wives attended a farewell 
reception at the Mitchel Officers 
Club last Friday afternoon for 
Lieut. Gen. and Mrs. George E. 
Stratemeyer on the eve of their 
departure to Tokyo, where Gen- 
eral Stratemeyer will become 
commander of the Far East Air 
Forces. 

In the receiving line were Gen- 
eral and Mrs. Stratemeyer, Gen. 
and Mrs. Howard M. Turner and 
Major C. C. Hill, aide to General 
Stratemeyer, 


Many distinguished guests were 
present, including the command- 
ing generals of ConAC’s numbered 
air forces; Maj. Gen. Robert M. 
Lee, CG of Tactical Air Com- 
mand; Maj. Gen. Roscoe B. Wood- 
ruff, deputy commander of First 
Army; Sir Francis Evans, British 
Consul General; Air Vice Marshal 
Gibbs, RAF representative to the 
U. S.; Vice Admiral Bernard H. 
Bieri, U. N. military representa- 
tive; General Mow Pong-Bu, Chi- 
nese military delegate to the UN; 
and Anthony Drexe] Biddle, am- 
bassador to Poland and France 
during the early war years, 

Most famous of the guests was 
General “Jimmy” Doolitt®, war- 
time leader of the Eighth Air 
Force and presently an executive 
with the Shell Oil Co. 

Because of the many guests, an 
alphabetical timing arrangement 
was made to prevent overcrowd- 
ing the club. 
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BIOGRAPHY OF 


LIEUTENANT GENERAL GEOAGE EB. STR: TEMEYER 
Us. S. AIR FORCE 


Born in Cincinnati, Ohio, Noyember 24, 1890, Lieutenant Gencral George 


E. Stratemeyer spent his boyhood in Peru, Indiana, entering the United States 


Military Academy from that state, 

Commissioned a Lieutenant in the Infantry on graduation from West Point 
in 1915, Genoral Stratemeyer was assignod one yoar later to the Aviation Soction 
of the Signal Corps, ancestor and fororunnor of the Air Forces 

During World War I ho organizcd and commanded training ostablishments of 
tho Aviation Section. From 1981 to 1924, the Genoral saw sorvice in Havwnii 
as Commanding Officer, Luko Field, as Division Air Service Officer, and as 
Hawaiian Departmont Air Officer. Spending the succocding fivo yoars as an 
instructor at Wost Point, ho left in 1929 to onroll in the Air Corps Tactical 
School and tho Command and Goncral Staff School at Langley Ficld, Virginia 
ond Fort Leavenworth, Kansas, rcspuctivoly, 

From 1952-1936, Gcnoral Stratomeycr was retainud as an instructor at tho 
Command and General Staff School, leaving + ominannd th: Seventh Bombardment 
Group at Hamilton Ficld, Californias HK lator ntt<onded thc Army War Collego, 
boing assigncd on graduation to tho Office of the Chicf of Lir Corps in 
Washington, De Ce os Chicf, Training and Operations. In April 1941 ho was 
clevatcd to the position of Exocutivo Officcr to the Chicf of Air Corpse 

Aftor the outbreak of World Wer II, he recoived the impertant post of 
Chicf of the Air Staff of the Army Air Forec, following six months as Commandir 
of tho Southeast Army Air Force Training Center at Moorcll Fiold, Alnbrum,. 


General Stratomeyor remaincd as Chicf of Air Staff until he went overscas in 
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July 1943, 

Oversens for 33 months, General Stratomeyor held throc vital positions 
in thc Pacific theater including that of Commanding Gcnorel of Army Ait Forcos 
for the India-Burma thcatcr, and Air Commandor of the Eastern Air Command SEAC, 
and finally Commanding General of tho United States Army Air Forces in China 
which included the famous Tonth and Fourtocnth Air Forces, 

In the reorganization of tho Army Air Forecs in 1946, Gonoral Stratomoyor 
was scloctod to toad the Air Defenso Commande Moro rceently, on Decombr 1, 
1948, Goncral Stratcmcyor ms appointed Commanding Gncral of the Continental 
Air Commend, activated on that datc, Tho Continontal Air Command, charged with 
tho air defonso of the continontal Unitcd States was formed by combining both 
tho formcr Air Defcnso Command and the Tactical Air Conmand. 

During his long and activ: cercer, Goncral Stratcmcycr has won tho 
Distinguishod Sorvico Medal with tro clusters, the Distinguished Flying Cross, 
and the Air Modal with clustore Ho is a Command Pilot and woars the Pacific 
Thoatcr Medal with fivo battle starse His forcign decorntions includo Honorary 
Knight Commander, Most Exccllont Order of the British Empire, the British Ordor 


of Companion of tho Bath, the Trshou Cloud Bannor of the Chincse Govornmont, 


the HoTu Medal of the Chinose Air Forco, the Polish Commandcrts Cross, tho 


Chinosc Air Forco Pilot's Badgo, and othor foroign awards. 


1 Fobruary 1949 


MAJOR GENERAL ROBERT M. LEE 
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DEPARTMENT OF THE AIR FORCE 
Air Information Division 


MAJOR GENERAL ROBERT MERRILL LEE 


Robert M, Lee was born at Hinsdale, New Hampshire, April 15, 
1909, the son of Mr. ami Mrs, Merrill T. Lee. When he was four years 
old the family moved to Augusta, Maine, where he was graduated from 
Cony High School. He then entered the U. S. Military Academy at 
West Point, New York, from which he was graduated June 11, 1931, 
That same date he was commissiomed a secom lieutenant of Cavalry 
in the Regular Army. 


His first assignment wes as a student at the Air Corps Primary 
Flying School at Randolph Air Force Base, Texas, After graduation 
he transferred to the Air Corps Advanced Flying School at Kelly AFB, 
Texas, and upon completion of that course in October, 1932, was 
assigned to Barksdale AFB, Louisiana, as post exchange, essistant 
port ordnance, and chemical officer of the 55th Pursuit Squadron. 
He later served with the 7lst Service Squadron at Barksdale AFE, 


In March, 1937, he transferred to the Cavalry and was assigned 
to Troop "C", First Cavalry, Mechanized, at Fort Knox, Kentuoky. A 
year later he returned to the Air Force and took a course at the 
flying school at Randolph AFB. Upon completion of his studies at 
that school, he went to Kelly AFB, where he took the observation 
course at the advanced flying school. 


In November, 1938, he became aide-de-camp to Brigadier General 
A. R. Chaffee, who was then serving with the Seventh Cavalry Brigade 
at Fort Knox. He entered the Air Corps Tactical School at Maxwell 
AFB, Alabam, in January, 1940, end was graduated three months later, 
He then returned to his duties as aide-de-camp to General Chaffee, 
at the same time serving as assistant vost intelligence and post 
public relations officer. In July, 1941, while stil] at Fort Knox, 
he was made air officer of the First Armored Corns. 


The following February he assumed comramd of the 73rd Observa- 
tion Group, which was origirally stationed at Godman AFB, Kentucky, 
and later moved to Fort Knox. In December, 1942, he went to Morris 
AFB, North Carolina, where he became chief of staff of the First Air 
Support Command. He retained that position when it was changed to 
the First Tactical Air Division, and later when it was redesignated 
the Third Tactical Air Command and moved to Barksdele AFB, Louisiana. 


He went overseas in August, 1944, to join the U. S. Strategic 
Air Force headquarters in England. Ten days later he transferred to 
the Ninth Air Force in Frame and on September 14, 1944, became 
deputy commanding general for operations of the Ninth. In July, 
1945, he was appointed chief of steff of the Ninth Air Force, ani in 
October of that year was assigned to theTheater General Board for 


duty with the Air Section. 
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MAJOR GENERAL ROBERT MERRILL LEE (continued ) 


In January, 1946, he returned to the United States and was 
assigned to Third Air Force heedqurters at Tampa, Florida, where he 
became chief of the staff of the mewly-organized Tactical Air Commend, 
with headquarters at Langley AFB, Virginia, He remained in this 
position until September, 1946, when he was transferred to Washington, 
D.C., to be a student in the first class of the National War College. 
Upon completion of the course in July, 1947, he returned to Tactical 
Air Command headquarters to become deputy commanding general. 


In November, 1948, he assumed commend of Tactical Air Command, 


Ceneral Lee has been awarded the Distinguished Service Medal, 
Bronze Star Medal, and Air Medal, He also wears the European theater 


Pr 


ribbon with battle stars for the Northern France, Ardennes, Rhineland, 


and Central Surope campaigns, the Arerican theater ribbon, American 
Defense ribbon, and Commendation ribbon, 


His foreign decorations include the French Legion of Honor in 
t grade of Chevelier and the Croix de Guerre with Paims; the 
Belgian Commander of the Order of Leopold II with Palm anf Croix de 
Guerre with Palm; and the Luxembourg Order of Merit of Adolphe of 
Commander with Crown and Croix de Guerrs. 


a Command Pilot, Combat Observer, ami Aircraft Observer. 


General Lee and his wife, the former Miss Mary Hall Var Pelt, 
of Montgomery, Alabama, have two sons, Richard William, four years, 
and Robert Merrill, Jr., 17 months. 


PROMOTION 


He was promoted to first lieutenant (permanent 


1935; to captain (temporary) 


manent) or June 11, 1941; to major (te 
942; to colonel 
r (temporary) on 
» 1945; to major general (temsorary) on November : 


\ . 
(permanent; on April 2, 


MAJOR GENERAL CHARLES T. MYERS 
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Pure NAA Fe eee 1 eee 


ConAC Deputy CG | ‘Deputy tudes Of f ConAC | | 


Goes To 13th AF; 


Gen. Myers Here 


New Vice Commander 
Was Chief Of Ist 


Air Div. In Italy 


Howard M. Turn- 


er, vice-commander of the Contin- 


Major General 


ental Air Command since January 
1, 1948, and prior to that vice- 
eommander of the Air Defense 
Command, departed today for 
Clark Air Force Base, Philippine 
Islands, to fill a new assignment 
there as commanding general of 
the Thirteenth Air Force. / 

Major General Charles T. stele 
ers. formerly commanding general | 

the Thirteenth Air Force, will 
jsucceed General Turner as vice- 
commander of ConAC. 

Was Flying Instracter 

Originally from Ovoca, .lowa, + 
Ge 21 Turner attended the Uni- 
versity of Iowa prior to entering 
he United States Military Acad- 
emy at West Point. Following his 
craduation from West Point in 
June, 1924, he sérved as @ Thying 
instructor at Brooks and Randolph 
Air Force Bases in Texas and was 
pilot for former Secretary of War 
Henry L. Stimson. 

During World War Tl he suc- 
céssfully commanded the 100th 
Rembardment Group which arriv- 
ed in Engiand in 1943, the 40th| 
Combat Bombardment Wing, and} 
the Eighth Air Force Wing Bomb- 
bardment Division at Brampton, 
Exystand 

Following the war, General 
‘huwener served as deputy command- 
er of the Air Transport Command, 
Atlantic Division, at Fort Totten, 
followed by duty as commanding 
ofi.cer of the Bermuda Base Com 
mand. 

Prior to service at Mitchel as 
vice-commander of the Air De- 
fense Command, he commanded 
the Tenth Air Force at Brooks Air 
Force Base, Texas. 

Attended VMI 
General Myérs was born at 


MAJ. GEN CHARLES T. MYERS, left, former CG of the 18th 
Air Force in the Philippines, will succeed Maj. Gen. Howard M. 
Turner, right, as vice-commander of ConAC. here. General Tur- 
ner departed this week to become CG of the 18th AF in a mutual 


transfer. 


Mannington, W. Va., on February 
2, 1900. He entered the Virginia 
| Military Institute in 1918 and the 
' following year received an ap 
Pointment to the USMA. A mem- 
ber of the varsity football teams 
at the Academy in 1921 and 1922, 
he was graduated in 1923 and 
commissioned a second lieutenant 
in the Regular Army. 

From August 1938 until Novem- 
ber 1940, General Myers was as- 
signed to Miller Field, Staten Is- 
land, as an instructor with the 
New York State National Guard. 

Commanded 12th AF 

During World War II, General 
Myers served as commanding 
ing general of the First Air Divi- 
in Italy. On his return to the Uni- 
ted States in December 1945, he 
was made chief of staff of the 
33rd Flying Training Wing at 
Randolph AFB. Later he was 
made commanding general of the 
33rd Flying Training Wing. 

He was appointed deputy com- 
|mander of the Flying . Training 
| Command (later designated the 
Flying Division of the Air Train- 
ing Command) in April 1946. 

General Myers went to the Pa- 
|cific in May 1947 as chief of staff 
| of the Far East Air Material Com- 
mand with headquarters at Fuchu, 
| Japan. In October of that year he 
assumed command of the 316th 
Bombardment Wing at Kadena 


AFB, Okinawa, and the following 
summer was appointed command- 
ing general o fthe First Air Divi- 
sion of the Far East Air Forces at 
that base. 


Mitchel Beacon 
Mitchel Air Force 
Base, New York 
27 May 19,9 
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MAJOR GENERAL GORDON P. SAVILLE 
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LIC INFORMA 


Continental 
icl Air Force 


MAJOR GENERAL GORDON P. 


Born at 


University of Washi 


lieutenant 


cadet 


t trainin 


ng 


February 1927 


1 Observation Squadron at 


instructor aftcr his 


cred the Command and 


Decembor 1941, he rcturned 
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Diroctor of A Xo fonse n March 1943, ho came Director of Tacti 
Devolopment at the AAF School of Applicd Tacti at Orlando, Florida, 
yerseas assignmont during the war ordered him to the North African 
Mediterranean Air Command Ho 
th Fighter Command and deputy comman 
of tho Moditerranean Allicd Coastal Command until he assum command of the 
xctical Air Command in Itely. Whilo commanding the 12th Tactical Air 
the Alli 
Tactical Air Command 


he comminded 


First Tactical Air Force (Provisional) containing the 12th 


the First French Air Force and a Treticrl Bomber Force » 
In February 1945, ho returned to the United States fx temporary assignment 
AAF Headquarters in Washington and in! h 1945 became commanding general 
Tactical Air Command et Barksdel: Field, Louisiana, Two months 
appointed deputy commander of the A 
General Saville left for overseas 
Force Section the Joint Brazil-United States Mlitary 
1 with headquarters in Rio de Janeiro in January 1947, In July 1948, 
General Saville returned the United States and joined the Air Defense Command 


as Special Projects Officer for Lieutenant General George E. Stratemeyer, then 


Command and the Taotical Air 
mnind, December 1, 1948, both ADC and TAC 
d 


operational sir commands. ajor Gencral Saville assumed ¢ 


of its reorganization. 
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1eral Saville 


ar 


lovember 1942, 


vith Cak-leaf Cluster, 


Bronze Star Medal and 


as of 1 March 1949, 
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MA JOR GENERAL CHARLES E. THOMAS 
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DEPAPTWENT OF DEFENSE 
OSFICh W PUBLIC THFORMATION 
PRESS BF ANCH 


MAJOR GENERAL CHAFLES EDYTW THOMAS, JR., USAF 


Charles ©. Thomes, Jr., was born at Atlanta, Georgia, April &, 1296. He 
became a flying cadet Cetober 11, 1917, ond entered the School of Militery 
Aeronautics et the University of Texes in Austin, He completed the courage there 
in April, 191, end transferred to Camp Dick, Texas, for flying training. The 
following month he was assigned to Seott Field, TLlinois, and August 24, 1916, was 
commissioned » second lieutenent in the Air Peserve. 


He entered the Flying Instructors! School et Brooks Field, Texas, in September, 


1918, an¢ upon completing the course s month leter went to Love Field, Texne, ss e 
flying instructor. In March, 1919, he beceme a flying instructor et Ellington 
Field, Texas, and the following June went to Kelly Field, Texes, to teke the sero- 
nsuticsl engineering course et the ‘ir Service Mechenics School, After comleting 
the course in November, 1919, he served successively at Park Field, Tennessee, end 
Silber Fright Depot, Thio. In Januery, 1929, he went to Feirde 1d, Shio, for duty 
at the Aviation Generel Supply Depot. 


mM July 1, 1920, he was appointed » second lieutenent in the Air Service of 
the Teguler frmy end that seme date was promoted to first lieutenant, 


He became deputy adjutant of the Fairfield Air Intermediate Depot in March, 
1922, and the following November asrumed the duties of depot supply officer et that 
station, 


Tn May, 1926, he went to Camp Nichols, Philippine Talends, as personnel 
acjutent and became assistant supply officer for the Philippine Air Depot eat 
Camp Nichole a year leter, 


He returned to the United States in December, 1928, for assignnent to the 
tockwell (Celifornis) Air Depot as chief insnector for the Engineering Departnent. 
He became supply officer et the San Antonto (Texes) Air Depot in Mey, 1929, and in 
October, 1932, was appointed assistent post operations officer et Maxwell Field, 
Alabama, He became operstions officer at “exwell Field in July, 1933. 


He entered the Army Industriel College in Nashington, D. C., in September, 
1934, and was craeduated the following June. A month lster he returned to Maxell 
Field, where he entered the fir Corps Tacticel School, He was grecduated in June, 
1936, et which time he entered the Army "er College in Washington, P. C. Following 
his graduation s yeer ister, he became an instructor et the Air Corps Tactical 
School st Maxwell Field. lle entered the Chomicel Warfare School st Kdgewood Argenal, 
Merylenc, in July, 1949, and after graduating a month leter returned to his former 
duty at Mewell Field. 
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Tn March, 1941, he was assigned to the Provisional Air Corps Maintenance 
Coamand et Petterson Field, Thio, He assumed command of the Southeast Air Depot 
at “ellston, Georgia, in October, 1941, enc in Janusry, 1943, was named to command 
Werner fobins Air Depot at Fobins Tield, Georcis, later redesignated Yarner !obins 
Air Service Command, In April, 1944, he wes appointed commanding general of the 
4005th AAF Bese Unit et Robins Field, 


The following month he beceme deputy chief of staff of the 21st Bomber 
Command in the . outh Pacific and in Setober of thet year was appointed deputy 
commander for operations of the AAF in the "acific Seean area. 


Tn October, 1945, he was essicned to “right Field, thio, and two months later 
became commanding general of Frookley Fiel“, *lebama. 


Se became chief of the Air "ivision of the ‘rmy Advisory Group et Menking, 


Chine, in June, 1947, and in Jenuery, 1949, wes appointed commanding geners! of 
the 1503r¢ Air Transport Wing at Tokyo, Japan. 


He returned to the United Stetes in Auguat, 1949, to become inspector ceneral 
of Continentel Air Command et Mitchel ‘ir Force Base, New York, 


General Thomas hes been awerced the Lecion of Merit with one Ck Leaf “luster 
enc is rated a Commend Pilot, Combet Tbserver, snd Aircraft Observer. 


PP OMIT TONS 


He wes promoted to cantsin on Setober 1, 19%; to mejor (temporary) on 
October 12, 1937; to major (permanent) on July 1, 19403 to lieutenant colonel 
(temporary) on July 15, 1941; to colonel (temporary) on February 1, 1942; to 
lieutenant colonel (permanent) on November 24, 1942; to brigedier general (temporary) 
on September 17, 1943; to colonel (permenent) on April 2, 1948; to major general 
(temporary) on January 11, 1950; to brigedier Generel (permanent) on Jenuary 27, 1950, 
with dste of rank from Septesber 5, 1949. 


EXD 


Up to dete as of 1 February 1950, 
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DEPARTMENT OF DEFENSE 
OFFICE OF PUBLIC. TNFORMAT TON 
PRESS BRANCH 


MAJOR GEWERAL CHAFLES EDWTW THOMAS, JR., USAF 


Charles E, Thomes, Jr., wes borr st Atlanta, Georgia, April &, 1896, He 
beceme a flying cadet October ll, 1917, end entered the Sehool of Military 
Aeronautics at the University of Texrs in Austin, fe completed the course there 
in April, 191&, and transferred to Camp Diek, Texas, for flying training, The 
following month he was assigned to Scott Field, Tllinois, end August 24, 1918, was 
commissioned s second lieutenant in the Air Feserve, 


He entered the Flying Instructors!’ School et Brooks Field, Texas, in September, 

1918, an¢ upon completing the course » month later went to Love Field, Texes, as a 
flying instructor. In March, 1919, he becane flying instructor et Ellington 
Field, Texae, and the following June went to Selly Field, Texas, to take the cero 
nautical engineering course et the Air Service Mechanics School, After completing 
the course in Hovemoer, 1919, he served successively at Park Field, Tennessee, end 
Wilbur Wright Depot, thio. In Janusry, 192°, he went to Fairfield, thio, for duty 
at the Aviation Generel Supply Depot, 


mm July 1, 1920, he was apoointed s second lieutenent in the Air Service of 
Teguler Army end thet same date was promoted to first lieutenant, 


He became deputy adjutant of the Feirfield tir Intermediate Depot in March, 
1922, and the following November assumed the duties of depot supply officer at that 
station, 


Tn May, 1926, he went to Camp Nichols, Philippine Islands, as personnel 
edjutent and became assistant supply officer for the Philippine Air Tepot at 
Camp Nichols 2 year later, 


He returned to the United States in December, 1928, for assignment to the 
Fockwell (Colifornie) Air Depot as chief tnsnector for the Engineering Tepartment, 
He became supply officer at the San Antonio (Texas) Air Depot in May, 1929, ené in 
October, 1932, was appointed assistant post operations officer st Maxwell Field, 
Alebama. He became operetions officer at feaxwell Field in July, 1933, 


Re entered the Army Industriel -ollege in liashington, P. C., in September, 
1934, and was graduated the following June. A zonth later he returned to faxveil 
Field, where he entered the Air Corns Tacticel School, He wes greduated in June, 
1936, at which time he entered the Army “er College in Washington, PD. C. Following 
his greduation e year later, he beceme an instructor at the Air Corps Tactical 
School at Mexwell Field. He entered the Chemicel Warfare School at Edgewood Argenal, 
Merylend, in July, 1949, and efter ereduating e month leter returned to his former 
duty at Mexwell Field, 
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In March, 1941, be was assigned to the Provisional Air Corps Waintenance 
Command et Patterson Field, Ohio, He assumed commend of the Southeast Air Depot 
at Wellston, Georgie, in October, 1941, end in Jenuary, 1943, was nemed to command 
Warner Fobins Air Depot at Fobins Field, Georgie, leter redesignated Yarner } obins 
Air Service Command. [In April, 1944, he wes appointed commanding general of the 
LO0Sth AAF Bese Unit at Fobins Field, 


The following month he became deputy chief of staff of the 21st Bomber 
Command in the South Pacific and in October of that year wes appointed deputy 
commander for operations of the AAF in the Pacific Ocean ares. 


In October, 1945, he was assicned to ‘right ~ield, thio, en¢ two months leter 
became commanding general of Prockley Pielc, Alebema. 


He beceme chief of the Air “ivision of the Army Advisory Group at Nenkin; 
my 7 P Se 


Chins, in June, 1947, end in January, 1949, was appointed commanding genera) of 
the 1503r¢ Air Transport Ying et Tokyo, Japen. 


He returned to the United States in ‘ugust, 1949, to become inspector ceneral 
of Continentel Air Command st Mitchel ‘ir Force Base, New York, 


General Thones has been ewarded the Lecion of Merit with one Osk Leef “luster 
end is reted a Commend Pilot, Combet Tbserver, end Aircrseft Observer. 


OMIT TIN 


He wes, promoted to captain on October 1, 1934; to mejor (temporary) on 
October 12, 1937; to major (permanent) on July 1, 19493 to lieutenant colonel 
(temporary) on July 15, 1941; to colonel (temorary) on February 1, 1947; to 
lieutenant colonel (permsnent) on November 24, 1942; to brigedier generel (temporary ) 
on September 17, 1943; to colonel (permanent) on April 2, 1948; to major general 
(temporary) on January 11, 1959; to brigedier Generel (permanent) on January 27, 1950, 
with dete of rank from September 5, 1949. 


END 


Up to dete as of 1 February 1950. 
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Vice Commander Air Defense 
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PUBLIC I? FORMATION DIVISIOY 
HQ. AIR DEFENSE COM’AND 
Mitchel Air Force Base 

Hempstead, New York 
Tel. ~- Meldstone 7-1900 
Ext. 1241, 1242, 12kz 


SIOGRAPHICAL S’STCK OCF MAJOR CENRAL H 


“ov. Turner, Major General, T. S. Air Yorce, was born 21 February 
Avoca, Iowa, the son of Frank A, 2M, Tu r. After receiv- 
preparatory education in Avoca Public Schools, e he University 


for @ year and 


He enter 


He reported for duty in September 1924 and began ~round school instruc— 
tion and flying training in the air Service Primary Flying School, Brooks 
Field, Texas. Upon completing this course in March 1925, he was transferred 
to the Advanced Flying School, Kelly Micld, Texas, where he wes graduated in 
March 1926 as a pilot. His first assignment after 2 was at Kelly 
Field as Engineeri and Operations f e 6th Attack Squadron. In 


June 1926 he moved Ft. Crockett, Galveston, Texas, with that souadron 


he remained until August 1928 as an Engineering Of : He was then 
to the Primary Flying School, Brorks 


was promoted to First Lieutenant, receiving his silver bars 71 August 


In October 1971, he went to Rendolnh 
and when his tour ended there in “o 
Panama Canal Zone, as Engines 


In July 


1934, he became Squadron Adj November becam 
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the 6th Composite Group Headquarters at France Field. after a short tour 
in the capacity of Adjutant, he returned to Randolph Field es a Flignt 
Commender of the 53rd School Squadron. He was promoted to the permanent 
érade of Captain in 19%5, 
he was sent to _olling Field, Washington, 
zineering Officer and afterward 
was also in charge of 


White House. 


the temporar 


also at Bolling Fi 
special orders designating him as pilot to 
War Henry L. Stimson, a duty he performed througheut th 
tour in Washingten. On l2 June 19 
st 1941 was appointed Commander of the ; Squadron where he 
until March 1942. While in this po he was premoted to the 
clonel, temporary grade, 
full impact of war made itself felt on the United Ste 
wore expanding rapidly, he was transferred in March 1942 to 
nesitinn of Deputy Director of Individual Treining, Hq AAF, Washington, 
e, and was nrometed te the rank ef Colenel, temnorery erade. 


Colenel Turner left Weshingtoen in “March 194% when he was assi 


four engine aircraft 


strategic targets in German occupied Burope, After completing this 


2 
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Washington, and in April 


Greup in “earney, 


Late in May t 
tock off for Newfoundlend and t 


its operstionel base et Thurleig? 


During h mt 7% he © Gen: L Turner 


Gencr?l Turner wes 
end a Chevelier of 


with Palms end the Rs 
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Cammender of the Atlantic Divieion of the Air Transport Cenmend et 


Fort Tetten, Yew York, Afterwerd, he was in cherge of the Bermuds Base 


In June 1946, Gencrel Turner was assigned by the Air Defense 


~-end the Tenth Air Force et Breeks Field, Texss, where 
f this year when he wes enprinted Vice Cernender of 


In February 1948, Genoral Turner yes prenected to 


General and Mrs. Turner reside A 


of % Merch 1948. 


BRIGADIER GENERAL GEORGE Re ACHESON 
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Service wus with the Thir 
<8, from July to October 
tt 


of the Third 


ecame o flying 
school <t Brooks Fic \d 
SSl, sssumed the 

the air Corps 

‘ = . ? . fod ) 2 

tember, 1942, er t: King the armunent ccurs 


Qa Lut 


© 


the 99th Oh; 


1225, h 
var tt 


rnic., 


Schoriel 


tne 26th attack 
ng Officer of that 
tion Squcdron at 


Unite 
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Served 
Third B 
officer 37 


In dk y, 1346, he wos assigned to the 13th Air Pore 


iGuerters on Leyte, Philip: 2 islinds, and tio aon tis 
we Chief of et-ff of th he an Merch, 1£-:7, he ws 
to the Fer E:.st cir Mutericl mind, with detached service 
Philionpins wir Materiel Arex. The 
e aMA wee redesigu:ted the Fourth 


fn Octover, é Gs d chief of 
air Force, 


returned 
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General Candee has been awarded the Distinguished Service Medal and the 
legion of Merit, 


He is rated a Command Pilot, Combat Observer, Technical Observer, and 
Aircraft Observer, 


PROMOTI Gis . 
He was prometed to first lieutenant (permanent) on November 30, 19163 to 


Captain (teuporary) on August 5, 19173 to captain (permanent) on January li, 

1919; to major (permanent) on August 26, 19283 to colonel (permanent) on Septenber 

1, 19383 to colonel (temporary) on March 1, 1940; to brigadier general ( temporary ) 

on June 2), 1942. He reverted to the rank of colonel (temporary) on November 

30, 1945, and was promoted to colonel (permanent) on December 1, 19453 to brigadier 
general (cemporasy) om April 6, 1948, 


FND 


ConAC Staff Changes Bring I 
GeneralsThatcher,Acheson, 
Colonel Warren To Mitchel 


Siete Oss 
Materiel: PIO ¥ | Two New Generals Assigned Here | 


Positions Filled 


Three important staff changes 
in Continental Air Command were 
announced here today 
Brig. Gen. Herbert B. Thatcher, 
formerly deputy c of staff for 
operations at Far E Air Forces 
headquarters in yo, succeeds 
Col. Jacob E. Smart as ConAC 
deputy for operations; Brig. Gen. 
George R. Acheson, ex-chief of 
staff of the Fifth Air Force at Na- 
goya, Japan, has been appointed 
deputy for materiel, succeeding 
Col. Roger V. Williams and Col. 
Clinton W. Davies, ConAC public 
information ofificer leaving for 
an assignment at Clarke AFB, 
Philippine Islands is to be succeed- 
ed by Col. William C. Warren, who 
will gome here next month from 
Japan where he has been PIO for 
FEAF. 
General Thatcher was stationed 
at Mitchel in 1939 as operations 
officer for the Ninth Bombard- BRIGADIER GENERAL Herbert B. Thatcher, left, has been as- 
ment Groups First Observation| ‘Signed to ConAC here as deputy for operations, and Brigadier 
Squadron. The general was gradu- General George R. Acheson, right, former chief of staff of the 
ated from the USMA in 1932. He | Fifth Air Force in Japan, has been appointed ConAC deputy for 
also attended the University of| materiel. 
Hawaii. } 


Col, Davies 


» WD personnel cen 


AFB 


Kansas 
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DEPARTM2IT OF THE AIR FORCE 
Air Information Division 


IER Gai RO CANDEE 


Robert ©, Caniee was born at Hinsdale, Illinois, June hy 1892, He was 
graduated from Cornell University in 1915, ami the following year was 
appointed a seconmi lieutenant of Cavalry in the hegular Army, with which he 
served until July 1922, when he was detailed to the Air Service. 


Following graduation fram the Air Service primary and advanced flying 
schoals, he transferred to the Air Service in March, 1942, and two months 
later becane an instructor at the Air Service Advanced Flying School at 
Selly Air force “ase, Texas. In September, 1926, he entered the Air Corps 
tactical School at Langley AFB, Virginia, from which he was graduated a 
year later. He then entered the Camiand and General Staff School at Fort 
Leavenworth, Kansas, and following graduation in August, 1928, was appointed 
an instructor at the Air Corps Tactical School, 


Hie went to Albrook APS, in the Panama Canal Zom, in July, 1932, ad 
served thereuntil November, 1934, when he returned to the United States for 
duty in the Plans Division at Air Force headquarters in ashington. He en- 
rolled i. the Aray War College at 4ashington, D.C., in August 1935, and upon 
completing the course the following quly entered the Naval War College at New 
part, Rhode Island, following gr io in September, 1937, he was trans- 
ferred to Hickam A‘B, iiswaii, 


Two years later he was assigned tothe Office of the Chief of the Air Corps 
in washington, with duty as chief of the Infamation Division. In August, 
1941, he joined the Fourth Air Service Command at Hamilton AFB, California, 
ami the following ‘eruary began a short tour of duty with “ry Ground Forces 
headquarters at “ashingtm. Shortly afterward he transferred to Bighth 
Air Foree headquarters at Savannah, Georgia, and fron there was assivned as 
commnding of ficer of tte Sighth Ground Air Support Command at Bolling AF5,D.C, 


He was promoted to brigadier general in June 1942, and a month later took 
the Eighth GASC to Burope, where he commended it until Cctober 1943. 


At thet time he returned to the United States to becam senior air 
instructor at the Army and Navy Staff College in ‘iashington, D.C. ‘In December, 
1944, he was appointed directar of air instruction at the Cowand ami General 
Staff School at Fort Leavenworth, “ansas, amd the folloving llovember reverted 
to the grade of calonel. 


In June 1946, he became Deputy Chief of Staff of Air Defense Comed at 
Mitehel AFB, New Yor, and in July, 1947, was appdinted Comptroller of Air 
Deferse Command, The following April he was promoted to brigadier ceneral 
and in August 1946 assumed the additional duty of Chairman of the Great Lakes 
Aree Sub-Committee of the Committee on Facilities and ~ervices, Munitions soard, 
In December, 1948, he became Comptroller of the newly~organised Caitinental Air 
Conmand, with headquarters at Mitchel AFB, New York. 
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BRIGADIER GENERAL JOHN M. HARGREAVES 
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BRIGsDISR GIR. 
pa Es REA 


1 the University of 


Ss conmissime: a first 


and assizmned to 
ular comission 


! - the following C 
lieutenant in the 


Sternber:z 


WSG 


appointec 
ary» 196, 
at ianile and 


He returned to the United 
he air Surgem at Air Force 
appointed surgeon of Conti: 


air Force e, New Y 


chy 
ical ~ervice 
ram 
sonnel for the Air 
ight and energetic 


contributed inn 
this difficult prog 


nsurably to th success 


LODE 


UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


warded the Bronze Ster .édal, with the following citation: 


For seritorious rent in-conm ction with military operatio 
enemy on Olcinaw rom aucust 24h, 1945, to Jamary 9, 1946. 
ehth Air Force, Colonel Hargreaves: exhibited superior pro- 
etence and sound judsment in solvi numerous complex problems 
nu j dc tioi of an effective Medical Service 
He incugura’ ted. and lai chs ae tefficient field sanitary 
yee in mi. extremely low disease:incidence rate despite 
conditions, Tarouz his morked ebility, resourcefulness and 
Olonel “arzrecves mede a vital cmtribution to.the success 
he Sichth air Fo 


honor (graduate of the Army -edical School, 
Field Service School, an honor graducte of the 
“edicine and ; of the Camand end General 
he 4 volLege of Surgeons, the 4ero 
ciation. 


was promoted to captain (perrianent) on October 1, 1927; tom 
ment) a October 1, 1936; colmel (temporary) on 
» 1942; to col cnel (ten ery p rch ay 1942; to lieutenant 
(periment) on Octover }, ] colonel (permanent) on larch 
8; to brigadier gener=1 mporary) on april 23, 1948. 


Novenber, 1949. 
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BRIGADIER GENERAL JAMES M. FITZMAURICE 
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Brig General James M Fitzmaurice 
1 Dec 48 
Assistant Dep for Tac A ir Operations 
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PUBLIC INFORMATION OFFICE 
HEADQUARTERS, CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 
Tel, - Fieldstone 7-1900 
Ext. 1241, 1242, 1243 
{ 
FOR RELEASE: August 3, 1949 


CONAC'S AIR SURGEON 
NOMINATED BRIG. GZNZRAL 


Colonel Michael Gerard Healy, dean of Air Force flight Surgeons and Air 
surgeon of Continental Air Command Headquarters here, has been nominated for 
promotion to Brigadier General, 

Veteran of cver 31 years military service, Colonel Healy has served the 
United States Air Force over 30 years. 

Assigned with the Continental air Command for the past six months, the 
Colonel is one of ei ght officers recently nominated to Brigadicr General by 
President Truman. Prior to his ConAC assignment, Colonel Healy was Air Surgeon 


of Tactical Air Command Headquarters at Langley Air Force Base, Virginia. 


Originally from Northampton, kass., Colonel Healy attended harvard College += 


and graduated from Georgetovm University Wedical School with a Medical Degree, 
class of 1916, He served his medical interneships at St. Francis Hospital, 
Jersey City, N. J., for 13 months and at Mllis Island Hospital, li. Y., for 
seven months. 


Later, the Colonel took post-gracuate training at Army ledical School, 


Washington, D. C., and at the Medical Research Laboratory and School for Flight 


Surgeons at Mineola, N. Y. 
4mong Lis varied early assignments he was Station and Flight Surgeon at 
ieCook Air Force Base, Fairfield air Depot, and \right-Pattorson AFB, at Dayton, 
Chio, from 1924 to 1931. He oa also assigned as Aviation kedicine Department 
Director of the School of Aviation licdicine at Randolph AFB, Texas, 1931 to 1933. 
The Colonel served as Station and Senior Flight Surgeon at Luko AFB, Oahu, 
for two years and as Flight Surgeon and Assistant Station Surgeon at Mitchel AF 


(MORE) 
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for four-and-a-half years. Later he served as Station Surgeon and Senior 


Flight Surgeon at iestover AFB, Mass., where he supervised building of the 
station hospital - and in 1942 saw service as Station and Senior Flight 
Surgeon at Kelly AFB, Texas. 

Prior to his overscas service, Colonel Healy served for nearly three 
years as Staff Surgeon of ‘cstcrn Flying Training Command, where he was res- 
ponsible for complete medical service of 43 flying schools and 42 college 
training detachments. 

During this period he assisted Dr. Charles E. Smith, a well know 
medical authority, in his research on cocoidioidomycosis, more familiarly 
kmown as San Joaquin Valloy fever, in Califom.ia and subsequently directed 
and supervised the resulting control program ror this discase throughout 
the «estern Flying Training Command, 

He also supervised the Rheumatic fever research and control program 
that "estern Flying Training Command conducted throughout its organization. 

Assigned to the “editerranean Theater of Operations in 1945, Colonel 
Healy headed the medical programs at all USAF bases in Italy. During this 
assignment he studied the myriad public health problems confronting the Air 
Force during tours of 4F bases in Germany, France, Greece and North Africa, 

Following service overseas, the Colonel was assigned Staff Surgeon of 
the Fourth Air Force at Hamilton aFB, Calif. Later he was appointed Staff 
Surgeon of Tactical sir Command Headquarters, assuming responsibility for 
medical service at TAC bases throughout the nation. 

The Colonel is a rated Aircraft Observer Medical and holds a fellowship 
in the Americon College of Physicians. - 

His wife is the former Loretta Corceran, of Dover, N, J, The Healy's 
have two children, James G,, a Major in the Anti-Aircraft, presently studying 

(MORE) 
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at the University of Pennsylvania; and Margaret L., an English instructor 


in the University of Siissouri, 
The busy Colonel was obviously happy over his nomination to Brigadier 
General. 
"hy promotion is very gratifying after 31 years of service,’ he romarked, 
Colonel and urs, Healy reside at Mitchel Air Force Base, 
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BRIGADIER GENERAL HERBERT B. THATCHER 
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“ supreme headquarters, under Gen- 
eral Eisenhower and with a staff 


ConAC Staff Changes Bring 7" 
GeneralsThatcher,Acheson, ° 
Colonel Warren To Mitchel 


Deputies for Ops, 


Materiel; PIO 
Positions Filled 


Three important staff changes 
in Continental Air Command were 
announced here today. 
Brig. Gen. Herbert B. ‘rhatcher, | 
formerly deputy chief of staff for 
operations at Far East Air Forces | 
headquarters in Tokyo, succeeds | 
Col. Jacob E. Smart as ConAC 
deputy for operations; Brig. Gen. | 
George R. Acheson, ex-chief of : 
staff of the Fifth Air Force at Na-| j a (4 4 = 
ms ”" 7 a ‘ ; H Col. Davies 


ee Se eee ee ea 
Two New Generals Assigned Here 


= ee 


ork 


New Y« 


goya, Japan, has been appointed | 
deputy for materiel, succeeding 
Col. Roger V. Williams and Col. 
Clinton W. Davies, ConAC public | 
information officer — leaving for | 
an assignment at Clarke AFB, 
Philippihe Islands is to be succeed- | 
ed by Col. William C. Warren, who 
will come here next month from|/ 


General Acheson also is familiar 
with Mitchel, having served here 
1933-1934 as adjutant of the 
99th Obsern 1 Squadron, and 
again in 1936-3 as intelligence and 
uperations er of the First 
Bombardme Squadron. During 
his early service years, General 
Acheson was a flying instuctor at 


force base, 


r 


Mitchel Beacon 


Mitchel air 
27 June 199 


Japan where he has been PIO for| So 

General . q Ee . Randolph and Brooks AF Bases 
at sr egpmpesan a cee tee : é n Texas. He also served for four 
officer for the Ninth ps mm months as an air mail pilot in 1934 
ment Groups First Observation j In World War Il vn a 
Squadron commanded the 55th ombard- 
sue denecal wipe gree ment Wing in North Africa. After 
the war, prior to duty in Japan, 
with the Fifth Air Force, he com- 
manded the WD personnel center 

at Leavenworth AFB, Kansas. 

Colonel Davies, veteran of 26 

~ years Air Service, during the war 
from 1942 to 1945 was Army 
Air Force staff member of the 
Eastern Sea Frontier Headquar- 
ters at 90 Church Street, in Man- 
hattan. He commanded Tullin Air 
Force Base in Vienna, Austria 
from January 1946 until Septem- 
ber 1947. 

Before his assignment to Head- 
quarters, ConAC, Colonel Davies 
attended the Air War College at 
Maxwell AFB, Ala. 


Hawaii. at <2 Se 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


September 1949 


STAFF ASSIGNMENT 


GENERAL HERBERT B. THATCHER, 6344, 
effective 27 August 1949, 


BY CCMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


CHARLES T, MYERS 
Mejor General, USAF 
Vice Commander 


R. B. TRAVIS 
Colonel, USAF 
Asst Adj Gen 
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NATIONAL 
Cc} 


erbert 5. Thatcher was born in Keet Wrange, Nex Jersey, fy 1, 1999, 
He attended the University of Hewaii, and served as 2 orivete end corvoral » the 
lawailan National Suard froz ‘newest 7, 1927, to July 1, 1922. He was appointed 


to the United States filiteary terdemy at Nest Point, New York, and upon Erednue 
ation, wae contiscioned g second Lie wtenent of Infantry on June 10, 1932, 


“is first comzissioned ascienment wae to Fort George 6, ‘eade, “Maryland, 
where he joined the 34t} tafentry, hile atteched to thie revinent frou Jul: t 
December, 1933, he served on Ciyilien onservation Corps duty at Mg Spring “S 
‘emneylwanis, enc Pine Crove ‘urnece, “ennsylvante, suecessively, and then ré turned 
to Tort Meade, 


tr rps Primary Flying Sehool et Fand olph 
Fielc, Texas, and unor completion o@ course st the ground achool, transferred 


to Kelly Field, che n Jun 936, to enter e fir rpe Advenced Fi; 
chool,. © wes ¢recuated from the school the followin Yetober, rated « oilot 
anc transferred from the Tnfantr o the tir Foree, 


ment wes at Luke Field, ‘aveli, 88 escistent operations 
of the Fourth Tbeervetion | usdron, our months Inter he 
became operetions and intel! gence officer of that sovedron 


fe returned to the United Stetes tn ecenter, 1938, anc wes 
titehel Field, New York, for ¢uty vith the 97th Seervatior Squa¢ron, 
squadron engineering officer, en? leter ecuefron en lneering officer, 
1941, he aseumed comasod of the 97th Weerveation Squadron at Fort Benning, 
end the following August wes nened o erations officer of the Third Souberdment 
roup at “avennah Army Air ase, Jeorgin, Yrom Januery to “eptember, 1942, he 


served successively as executive officer en: “3, “eadquarters, Third Bonber 


et “eclill Fiel¢, Floride, He then became croup comuender of the 32?r¢ % 
roup at thet field, ond leter st lyrtle Yeach, South Caroling, 


ubsecquently he wes given successive astipnaents os froup and ¥in 
of the Ninth Boober Command in the Furopean Theater of %Mmerati ns, ! 
1944, he beceme escistant chief of staff for operations at Hendquert 


‘xpeditionary Air Forees, in the Furoveen Theater of Sperationa, 


In Septenber, 1945, he wes assicned to Headquarters, Unite 
the Duropean Theater, as deputy essistant chief of staff, G-3, 
month he wes orfered to report to the commanding genersl of the 
eshington, P. ©, In October, 1945, he cas assicred ‘0 Co tin 
Bolling Field, PD. C, - 
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reh, 194! r duty h th ARF Base Unit, end in 
Commander 1d ehief of the llth Air Yoree at Iimstesd 


dined the Fer 


‘okyo, Japan, end t} 
Japan, 


general of a3 b, ‘ . ae in 
eesistent ch 


h@scquarters st Takyo, 


-Omne n at Witehel 44 


as been evare 
© ek Leaf 


© WAS oromote 
Captain (temporary 
to Lieutenent lo To . : j {nermenent 
vune 19, 1942; } ; ' 


(temporary 
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COLONEL SIGNA A. GILKEY 
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Colonel Sicna A . Gilkey 
1 Dec 19 
Deputy for Ma teriel 
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Colonel Rueben Kyle Jr 

1 Dec 49 

Assistant for Reserve 
Forces 
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Colonel Charles R. Landon 
1 Dec 49 
Deputy for Personnel 
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HEADQU&RTERS 
CONTINENTAL 2IR COMMAND 


Mitchel fir Force Base, New York 


Order consi 


Major General, USAF 


OFF : Vice Commander 


‘ff by 
We Ne ARMBRUSTER ? 


Major USAF 
Asst Air Adj Gen 
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HEADQUARTERS 
ONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 
} 
2 
256 ) 


ol changes in-MOS are dirds 


ATARDED 


ANFOR D 112424 USAF 2520 eff 31 May 
ACS96205 USAF 6305 & 6320 


LT COL DOWALD 3 | CAMERON 40254587 USAF 5401 
CAPT ELLIS V WIDNEY 13137A USAF 2110 


2e Fol changes in PMOS are dird: 2 
, CHANGED 
FROM TO 


: eieteieeceparne ss 
B' BARROW A01001292 USAF - 2210° 5401 

MAJ RAYMOND P SANFORD 11242A USAF 2161 2120 
HERBERT WALDMAN A0596205 USAF 4320 6305 
ELLIS V WIDNEY 13137A USAF 2120 2110 © 


Se Fol dtl are dirds 
DTLD TO- 
Office Dir Maint Sup & Svs w/dy 


535024 USAF as ch Equip Sec sy SSN (4902) 
eff 27 Dec 49. 


CAPT ELLIS V WIDNEY ce Dir Adm (AAG) w/dy as 
13137A USAF ch Corres Div dy SSN(2110 


— MAJ FRANK FORCHTNER A0261379 USAF is appointed Project officer for 
the larch of Dimes Campaigrne 


5e PAC Par 4c AFR 16 amended, SR 40e110-1 and SR 160—1 (not as a 
result of avn accident) MAJ AR’ in § V SCHULTZ AO820077 USAF having been found 
physioally disqualified f flying his grounding as of 16 Dec 49 is confirmed. 


6e Lv granted fol Offs, this hq: 
NAME NO DAYS 


LT COL liILSS H THOMPSON 13114 USAF two (2) 
MAJ MAX HAUIPTON A0568482 USAF six (6) 


MARJORIE 0 HUNT AL80049 oe this hq WP aS USAF Wii 
AFB, DC a6 o 
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Order 256 Par 1-7 Hq ConAC 29 Dec 49 Cont'd) 

8 The fol Offs, thig hq WP Smyrma AFB, Tenn; Randolph AFB, Tex and 
Robins AFB, Ga o/a 4 Jan 50 on TDY aprx two ‘(2 ) days on matters pertaining 
to Con&Ce Upon compl of TDY will ret proper stae Tvl by mil acft dird if aval. 
Tvl by coml acft, rail and/or bus authd, CIPAP. TDN. 5704800 06261000 P821-02, 
03 S308317 (B&F #147). Degree of Clearance = TS. Req Agency = Surze 


MAJ GEOFFREY P WIEDE? AN 19264A USAF (uC) 
CAPI WILLIAI T LARKIN AO791124 USAF 


RICHARD A YUDKII 44804 USAF this hq WP Hq USAF Washington, 
; AFB, DC ofa 4 Jan 50 on TDY aprx four (4) days on matters 
o ConACe Upon compl of TDY will ret proper sta. Off will rpt in 
pon arr to rm 1E 408 The Pentagone Tvl by mil acft dird if avale 
by oonl acft, rail and/or bus authde TDN. 5704800 062=1000 P821<02, 03 
S30"317 (B&F 7150). Degree of Clearance = TSe Req Agency - DBe 


CAPI ALFRED I ANDERSON 118634 USAF this hq WP Hq USAF Washington 
Bolling AFB, DC ofa 12 Jan 50 on TDY aprx two (2) days ‘on matters 
ng to ConAC. Off will rpt in person im upon arr to rm 1lE 408 The 
Upon compl of TDY will ret proper sta, Tvl by mil acft-dird if aval. 
Tvl by coml aort, rail and/or bus authde TDN. 5704800 062=1000 P821*02, 03 
$30-317 (B&F 34148) Degree of Clearance = TS. Req Agency — DMe 


lle Ammouncement is made of the temp prom of 2D LT CHARLES E COONS 
17761A USAF to the gr of 1ST LT AFUS with rank fr the date of this ordere 
(Auth: AFL 3667, 15 Jul 49). 
* * 


Y COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


CHARLES T ifYERS 
Major General, USAF 


OFFICIAL: Vice Commander 


Nf (ly, iD sul / 
/ 


We Ne ARMBRUSTER 
Major USAF 
Asst Air Adj Gen 
J 
PLUS 


CHARLES E COONS 83d Ftr Sq Jet, Hamilton AFB, Calif (Par 11) 
- CO 83d Ftr Sq Jet, Hamilton AFB, Calif (Par 11) 
© Dir Mil Pers Hq USAF Wash 25 DC, Attn: Prom & Sep Div (Par 1) 
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HEADQUARTER 
COXTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


SPECIAL ORDERS ) iy ; 29 December 1949 
3 

NUMBER 256 ) 
» . ® 

I2e COL CHARLES R LANDO! 712A USAF (POS 2110)(not fly)(53 FSC) (DROS 
29 Apr 46)(YOB 1900)(W) Mis reld fr asgmt and dy w/iig & Hq Sq ConAC, Mitchel 
AFB, NY, is asgd to Hq & Hq Sq USAF, Office of the Deputy Chief of Staff, 
Comptroller for dy w/Directorate of Statistical Services. WP ofa 1 Feb 50, 
rptg on arr thereat to rm 1E 408 The Pentagone PCAs POS. TDNe TPAe 5704500 
O60—204 P534=02,.03, 07 899-999, EDCSA: 7 Feb 50. (Auth: Msg Hq USAF AFR 


13299 23 Dec 49). 


13e 1ST LT JOSEPH B TRIPE 40835724 USAF is reld fr asgmt w/Hq & Hg Sq 
ConAC Mitchel AFB NY is asgd and WP Hq 2500th AB Gp Mitchel AFB, NY, rptg 
NLT 30 Dec 49 for sep not prior to 15 Jan 50. PCA. No tvl involved. EDCSA: 
1 Jan 50, (Auth: AFL 36-3, 5 Aug 49 and basic orders). one, 


14 Re-enlmt lv granted fol am Hq & Hq 8q ConAC, this stae Upon compl 
of lv am are required to be at their proper sta and orgne FD will pay in adv 
resenlmt tvl ali a/r five (5) cents per mile fr Mitchel AFB, NY to lv address 
shown below and ret minus tvl pay pd to amn upon sep PAC AFR 1735 as amended. 
5704500 0608209 P538-02 S99-999, 


NAME NO DAYS LV ADDRESS 


u/Sgt Winston F Adams four (4) 400 So School St, , 
AF16015429 ; Normal, Ill. 


T/Sgt John B Patsko six’ (6) 1070 Dexter St, 
AF6851482 Milan, Miche 


15, Fol apmt is dird: 
TO BE CORPORS 


Pfc Joseph O Eager AF2£1918084 


16@ The fol Offs and amn, this hq WF Lynn, Mass o/a 2 Jan 50 on TDY 
aprx five (5) days to attend J-47 Acft Gas Turbine Crse at General Electric 
Company commencing 4 Jan 50. Offs and amn will ppt to Air Force Insp thereat 
NLT 1200 hrs 3 Jan 50 to secure accommodationse Offs will possess 
identification and proof of citizenship on arr. Tvl by.mil, coml acft, rail 
and/or bus authde TPA. TDN. 5704500 062-1000 P552-02, 03 $30@317. *FD will 
pay in adv tvl alw a/r three (3) oents per mile ILO trans fr Mitohol AFB, NY 
to Lynn, Mass and ret in accordance w/AFR 173=5 as amendede Degree of Cleare 
ance for Offs is TS. (Auth: Msg Hq USAF AFPTI 12 Dec 49)Amn will carry propor 
identification & am are citizen of UeSe AFR 1755 as amended applies for tvl 
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(Special Order 256 Par 12-16 Hq ConAC 29 Dec 49 Cont'd) 


17e 1ST LT JOHN I! MERAVIGLIA A02100998 USAF this-hq WP Robins AFB Ga 
o/a 29 Dec 49 on TDY aprx tio. (2) days on. matters’ pertaining to ConACs Upon 
compl of TDY will ret proper sta, Tvl by mil acft dird if aval. Tvl by coml 
acft, rail and/or bus authde TDN. 5704800 0821000 P821-02, 03 S300317 (RAF 
#L51)e Reg Agency = PIO. : 


. 18 The fol Offs and am this hq WP Miami, Fla; Gainesville, Fla; 
Tallahassee, Fla; Tuskegee, Ala} Robins. AFB, Gd;.Auburn,Ala and Atianta, Ga 
ofa 3. Jan 50 on TDY aprx seven (7) days ROTC.matters pertaining to ConACe 
Upon compl of TDY will:ret proper stae.Tvl by mil acft dird if aval.Tvi by 
goml aoft, rail ayd/or bus authd. CIPAP. TBGAA. ‘TDN. “TPA. 5704940 062@1000 
P447 95202, 03. S30=317. SFR:173=5 as amcnded applies for: pmt of per diem and/ 
orjmon aiw for tvl;subs and grs for:amhe Req Agency = YC *DP.~ = 

MAJ GEN CHARLES T MYERS 37A USAF 
COL REUREN KYLE JR 306A USAF 

CAPT GEORGE E HOFFMAN 159434 USAF 
*lMad CLEYENT Y DABEZIES A023458) USAF 
CAPT WILLIAM G SIMPSON A0665355.USAF 
CAPT HENRY A SEDLAK A0888546 USAF 
T/Sgt Lloyd L Underbrink 4F6571517 
T/Sgt Robert P Hager AF37034851 
T/Sgt Gerald W Howard AF14120030 
8/Sgt William D Williams AF38543257 


19. The fol Offs this hq WP Langley AFB, Va and Hq USAF Washington DC 
via Bolling AFB, DC o/a 4 Jan 50 on TDY aprx. three (3) days on mattors per= 
taining to Con&Ce Offs will rpt in person im upon arr at Hq USAF to rm 1E 
408 Tho Pentagone Upon compl of TDY will ret proper sta. Tvl by mil acft. dird 
if avale Tvl by coml acft, rail and/or bus authd. CIPAP. TDN. 5704300 062-1000 
P821-02, 03 830~317 (B&F 4152), Req Agency = Comptre 


BRIG GEN ROBERT C CANDEE 100A USAF 
LT COL JOSEPH F MOONEY 43664 USAF 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


CHARLES T MYERS 
; Major General,* USAF 
OFFICIAL: Vise Commander 


VW j 
/ by Mp be 


We Ne ARMBRUSTER 
Major USAF 
Asst Air Adj Gen 
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USAF WASH DC 


JESC/COHGENCONA 


masse pene ae 
243 AFPRP 13 CHARLES -R 


CLONEL CHARLES Re 


IANDOily TI2Ny USAF, FROM HIS PRESENT ASSIGNMENT AND AgsIenre 


; 


HMPADATART ORE Arr 
HEADQUARTE! ANI 


TF CF eCTArT 


Meteeee VS CO shleayg 


STATISTICAL SERVICES. YoU 


FESRUARY i950, AND DIREC’ LAI 


ARRIVALe FURTHER REQUE COPIES 


+ Lee 


—— . ase oPpernes: fan jason a ee st terase 
CRDERS : D J PERS CiNEL f WE AIR ADJUTA! 


Tt er ae 


GENERAL » Ii USAF, WASHING! 
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Colonel Neal J. O'Brien 
1 Dec 49 
Air Adjutant General 


COLONEL WILLIAM C. WARREN 
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Colonel Roger V. Williams 
aug 9 
Assistant Dep for Materiel 
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APPENDIX I£ 


SUPPORTING DOCUMENTS 1-50, Inclusive 


SPECIAL NOTE: DOCUMENTS 51-208, Inclusive, 
ARE BOUND IN A SEPARATE VOLUME 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


NATIONAL MILITARY EST 
DEPARTMENT OF TER A 


IR FORCE 
Washinston 25, D. C. 


IMMEDIATE RELEASE NOVEMBER 18, 1948 E Ext. 75131 


CONTINENTAL AIR COMMAND 
S BEING ORGANIZED 
The United Stetes Air Force today begen organization of a 
Continentel Air Command designed to strengthen the Air National Guard 
and the Air Reserve programs in line with a recent executive order of 
the President and to provide for Air Force command areas identical with 


those of the Department of the Army. 


General H yt S. Vandenberg, Chief of Stef? of the Air Force, annowmced 
thet the new command will be headed by Lieutenant Generel George E. Strat- 
emeyer. The Continental Air Commend will include ell the wits and 
functions now assigned to the Air Defense Command and the Tactical Air 
Command, which will continue as operational headquarters under the new 
organization at their present locations. 


Major General Gordon P. Saville will become Commanding General of Air 
Defense Commend. Major General Robert M. Lee now Deputy Commander of Tac- 
tical Air Command, will become its Cormeanding General. 


Lieutenant Genersl Elwood R. Quesada, formerly Commending Generel of 
the Tactical Air Command, last week was appointed special assistant to 


the Chief of Staff, United States Air Force, for civilian components in 
the first step of the Air Force's response to the Presidential order for 


strengthening civilian components. 


Under the new organization the Continentel Air Command will assume 
direct control over six regional Air Forces to vhich all units and stations 
presently assigned to the Air Defense Commend and the Tactical Air Command 
will be transferred. Each of thdse Air Forces will be responsible for Air 
Force matters within the identical limits served by each of the six Depart- 
ment of the Army areas so that the services may have closer ecordination. 
The plen was dravm up by mitual agreement between the Department of the 
Air Force and the Department of the Army. 


The Continental Air Command will have its headquarters at the Mitchel 
Sir Force Base, New York. Through it the Air Force will be able to throw 
the full weight of the combined units either to the Air Defense Command or 
to the Tactical Air Command as circumstances may require. This will provide 
for speedy cooperation with the Army and Navy under possible future contin- 
gencies. 
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Eech of the geogrephic Air Forces will slso be responsible for all 
Air National Guard and Air Reserve training programs in their respective 
areas under the direction of the Continental Air Command. This is 
designed to provide closer supervision and support of Air Reserve and Air 
National Guard activities than previously has been possible. The geogra- 
phic Air Forces would also be responsible for the formation and training 
of new units in the event of mobilization md for the administration of 
units and facilities assigned to their respective areas. 


The 9th and 12th Air Forces, presently assigned to the Tactical Air 
Command, will become geographic Air Forces, together with the lst, 4th, 
10th and 14th Air Forces, presently assigned to the Air Defense Command. 
Headquarters of the 14th Air Force will be moved from Orlando, Florida, 
to Langley Air Force Base, Virginia, and headquarters of the 12th Air Force 
will be moved “rom March Air Force Base, California, to Brooks Air Force 
Base, Texas. Headquarters of the lst, 4th, 9th, and 10th Air Forces will 
not be moved. Wo chanse in commending generals of the six Air Forces is 
being made at this time. 


The following Air Force and Army command areas will have identical 
geogrephicel limits: 


The First Army and Ist Air Force 

The Second Army snd 14th Air Force 

The Third Army and 9th Air Force 

The Fourth Army and 12th Air Force 

The Fifth Army and 10th Air Force 

The Sixth Army and 4th Air Force 

The Air Defense Command and the Tactical Air Command are the only 
two Air Force organizations which will be affected by the formation of 
the Continental Air Command. The organization of the Continental Air 
Command will not imvolve any increase over the personnel ceilings already 
established for the Air Defense Command and the Tactical Air Commend. 


END 


DISTRIBUTION: Aa, Af, B, Da, Dd, De, Dm, E, Ea, Ne 
11:30 A. Me 
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October 15, 1948 


My-dear Mr. Secretarys 


In order to further the objectives of the Executive Order which I have 
signed today and « copy of which is attached, and with particular reference 
to the Departments of the Army and Air pores, I suggest the following ace 
tions: 


1. The assignment of an active, capable, higheranking officer to head 
the Reserve program in each department. 


2. The assignment of an adequmte number of young and vigouous officers 
as instructors end administrative officers in programs of reserve training. 


Se Inmereased attention on the pert of all General Staff divisions to 
planning and diresting reserve activities and reviewing accomplishments 
thereunder. 


4e The develoment and institution of training programs which will 
hold the interests of Reservists at all levels and will mintain and ine 
prove the military skills which they have hitherto aoguirec by active serve 
iee in the armed Porcea of the United States. 


5. The provision of more adequate training facilities and equipment, 
inoluding active cooperation among #11 components of the reserve forces 
in the effective utilization of existing structures. 


By pro@eeding promptly to utilise every practicable resource of the 
Services, it should be possible, with a minimum of delay, to organize all 
Reserve component wits required for the training of individuals in the 
active Reserves in such a way as to give the balance necessary to our 
national defense in its broadest c@ncept. 


You will note that the Executive Order direots thet you submit within 
sixty days a report showing the action which has been taken by the National 
Military Ksteblishment to carry out the Order, I am particularly anxious 
that the report show the ourrent status and degree of readiness of each of 
the mor Reserve components. It should also include a statement of the 
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specific programs and schedules proposed or intended in effectuation 
of the Order. This report is of the utmost importance, and I know that it 
will be a record of significant accomplishuent. 

It is my desire that the widest possible distribution be given to 
the Executive Order through the chamels available to the departments of 
the National Military Establishment for Cummunicating with reserve person- 
nel. 

I know that the people of the United States will respond with en- 
thusiaem to this program and that reservists in 411 categories will assist 
you in every way in which their servises may be desired. 


Very sincerely yours, 
(Signed) HARRY S$. TRUVAR 


The Honorable 


The Secretary of Defense 


Attachment 


(Copy/jm) 
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EXHIBIT "2-c* 


STATEMENT BY PRESIDENT 


In providing for national seourity i is a longestanding and wise 
tradition in our coumtry to place great relianse on organized reserves of 
trained citizens to supplement theregular armed forces, Sinee the demob- 
ilisation of our large wartime forces, the military services mve been 
organising reserve wits and developing training programs for them in 
accordance with this traditional mttern. 


In order to complete the development of suitable reserve training 
programs, I ve today, Oct 15, issued an Executive order directing the 
Secretary of Defense and the heads of the service departments to proceed 
without delay to organise all military reserve mits required for the 
national security and to establish vigorous and progressive reserve train- 


ing prograns. 


In the same order I have urged every eitizen to give full support to 
the reserve progrem in his local commmity, and every member of the ree 
serve to take an active part in building up strong and highly trained 
reserve forces. 


I should like to pay prticular tribute to the progress which has 
been made by the Heavy Department and the members of the Naval and mrine 
Corps Reserve in building up their post-war reserve organizations and in 
forwarding their training programs. In much the same way the National 
Guard has largely perfected its postewar organisation and the outstand- 
ing sweess of its recruiting drive during the course of the mst year 
is a mtter of creat satisfaction to the Federal Government, to the states 
(whieh have primry control of the gmrd), and to the membore of the Re- 
tional Guard themselves. 


For many reasons the Organised Reserve Corps of the Army and Air 
Force Inve not made as rapid progress. I assure the members of the Re- 
serves of the Army and the Air Force, however, that the full force of 
the Government will be exerted toward creating apprepriete and effective 
reserve establishments as rapidly as possible. 


I mw suggested to the Secretary of Defense certain specific steps 
which my be helpful in achieving the purposes of this order. I Mmve re- 
quested him to report to me in sixty days the procress mde wder the 
order. 


I believe these actions will eontribute substantially to our efforts 
to build strong and efficient defense forces consistent with our demoe 
eratic traditions and our position in the world today. 
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cOFPY 


DEPARTMENT OF THE AIR FORCE 
Office of the Chief of Staff 
United States Air Force 
Washington, D. Ce 


26 November 1948 
The Reserve Forces 


Commanding General 
Air Defense Command 
Mitchel Air Force Base 
Hempstead, New York 


le Tne traditional mational security policy of the United States 
derives from the concept of a small regular military establishment 
supported by organized citizens' forces. This policy was reiterated by 
the President in Executive Order 10007 of 15 October 1948, in which he 
directed the Secretary of Defense and the heads of each of the 
departments of the National Military Establishment to proceed with 
minimum delay in the establishment of vigorous and progressive programs 
of training for all elements of the reserve components. 


2- In the letter to the Secretary of Defense with which the 
President transmitted the Executive Order several suggestions were mde 
with respect to revitalization of the reserve forces programs. Among 
these was a suggestion for the assignment of an active, capable, high- 
ranking officer to head the reserve programs of each of the Departments. 
Pursuant to this suggestion, Lt. General Elwood P. Quesada has been 
appointed Special Assistant to the Chief of Staff for Reserve Foress, 
Department of the Air Force. The Civilian Components Group of the 
Office of the Deputy Chief of Steff, Operations, has been redesignated 
the Office of the Special Assistant to the Chief of Staff for Reserve 
Forces and will provide personnel and facilities to assist General 
Quesada in the disclerge of his responsibilities. 


3. General Quesade has been charged withs 


a. General staff supervision of the programs for the United 
States Air rPorce Reserve, the Air National Guard, the Air ROTC and the 
Civil Air Patrol, as well as of Air Porce participation in the Air Scout 
program of the Boy Scouts of Amricae 


be Formulaticn, coordimating, monitorins and promulgation 
through the appropriate Air Staff agencies of policies, plans and pro- 
cedures pertaining to the United States Air Foree Reserve, the Air 
Nationel Guwrd, the Air ROTC and the Civil Air Patrol, and Air Force 
participation in the Air Scout program. 


Ge Providing the chief of Staff with such advice and infor- 
mation as may be necessary in the prosecution of his responsibilities 
for the reserve forces. 
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CG, Air Defense Command, Page 2 


de Maintaining liaison between the Office of the chief of 
Staff and those agencies cimrged with field implementation of the reserve 
forces program. 


4. Current Air Force Regulations establish for each of the mor 
commands certain responsibilities with respect to the United States Air 
Porce Reserve program. It is my desire that throughout all echelons of 
the Sir Forces commanders and their staffs develop full awareness of 
these responsibilities. 


Chief of staff, United States Air force 
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SESEzEt 


HEADQUARTERS 
AIR DEFENSE COMAND 
Mitchel Field, New York 


Y-381 24 April 1948 


SUBJECT: Air Defense of the United States 


TO Chief of Staff, United States Air Force, Washington 
25, D.C. 


1. Air Force Regulation 20-13 charges the Air Defense 
Command with the primary mission of defense of the continental 
United States against air attack. Implementing directives 
heave made available certain forces, resources and facilities. 
Adequate defense of the continental United States against air 
attack is not possibis even though the total forces, résources 
and facilities presently available to the United States Air 
Force were placed at my disposal. We mst nevertheless provide 
the best air defense possible with the resources that are 
available. 


2. The inclosed recommendation for initial action by 
USAF (Inclesure 1) and staff study (Inclosure 2) represent my 
views on the sir defense situation today. They envisage a 
course of action within USAF capabilities which, if implemented, 
will provide the basis for an air defense system. In order to 
achieve this limited objective, I recommend: 


a. That the Chief of Staff, USAF, take a firm decision 
to establish an air defense system and to maintain air defense in 
bein. 


b. That action in furtherance of this decision conform 
in general with the USAF Plan SUPREMACY, ADC's short term plan 
and ADC's long term plan for the defense of the continental 
United States from air attack. 


ce. That USAF take detailed action as outlined in 
Inclosure 1 to initiate the establishment of an air defense 
system and as initial preparations for an air defense in being. 


2 Incls: GEORGE E. STRATEMEYER, 
1 = Recom. for Action Lieutenant General, U.S.A.F., 
by USAF (2) Command ing. 
2 = Staff Study (7) 
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RECOMMENDED ACTION TO INITIATE THE 


4) 
AIR DEFENSE SYSTEM AND PREP, iS F 


assign the following units to ADC as a permanent part 
air defense force: 


Present Present 
Ass ignment Station 


4th Ftr Wing 
56th Ftr 
Ist Ftr 
20th 

36th 


Andrews 


; 


{2 
aa 


IHWH 
1» 2 
2Q 0 


c 
“ 
¢ 


Chiefs of 
Defense 


n the event considerations unknowi 
militate again the separation of t} 
Strategic and ctical Air Commanés, 
unit be civen the secondary mission 


a 


States and that they be moved to new ns indicated 
Movement to i ed when bases have 
prepared for eir occupancy. The units will remain assiened 

SAC and TAC, but a certain portion of their time will be nade 
evailable to the ADC for their training and preparation for their 
air defense mission: 


New 
Station 


‘estover or 
Massachusetts 
Ephrata, 

or Moses lake, 
Moses Lake or Ep 
Washington 


UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


S$. A third possible solution to this problem is to assign the 
units listed above to the Air Defense Commnd, making air defense 
a primary mivsion and assizn each of the units the secondary mission 
of working with the Strategic and "actical Air Forces. A portion of 
their time would be set aside for the use of commanders of TAC and 
SAC to prepare these units for their secondary missions. 


4. In any event the major commands to which a 
fighter units are assigned should be charged with inging these units 
to the highest possible degree of operational profici and prior- 
ities and resources necessary to accomplish this 1 by Head- 
quarters, United States Air Force. 


All-Weather ficht 


the P-61 type aircraft now assizned to the 52nd and 
early as practicable with P-82 aircraft, 
turn replaced as soon as possible with aircraft which 
meet current all-weather fichter required characteristics. (A high 
priority on P=87 and/or P-89 development is considered necessary for 
the implementation of an effective air defense against modern bombard- 


ment aircraft). 


considered that, in view of the continuous adverse 

Seattle, Washington area, the requirement for an all- 

or its defense is unquestionable. However, the 325th, 
presently assiened this command and in the most logical geographical 
location of the two continental all-weather fizhter groups to meet 
this requirement, is reportedly scheduled for D-day deployment overseas, 
(Iceland). Thus, if this commnd is firmly committed to send one of 
its all-weather fighter sroups overseas on D-day, it is recommended 
that the 52nd, now stationed at Mitchel AFB, be substituted for the 
325th for two primary reasons: 


a. The zreater considered need for an all-weather type 


fishter group in northwestern continental air defense than in north- 
eastern (account more adverse weather). 


b. Closer present location of the 52nd to Iceland than the 


325th. 


Aircraft Control and Warning Units: 


1. Allocate resources to the Air Defense Command which will 
permit: 
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expansion 05th AC4W unit to such 

it is} early warning and 
systems in the Hanford- Seattle, Washineton, 
uquerque, New Mexico area. 


The organization, training ane equipping of ths 
4 


(kN Group for oversees Ceployment. (ADC's estimate of 
the requirements to accomplish the above tasks will be made the 
subject of separate correspondence). 


ce. The organization, training, equippin 
ment of the 503rd AC&W Group in the northeastem 
Informel information indicates that 


be 
direct working relationship 


Defense Command and its Cane 


juarters, 
Aeronautics 
conjunction th 
representatives, prepare workable plens 
traffic in the event of emergency. 
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Tt 


considered advisable to hurry along the organize- 
il defense agency. Until such time es the civilian 
becomes operational, the Air Defense Command 
unilateral action with local authoritie 
Our actions will be 
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purpose of this stujy is to review 
ituation in the continental United 
actions which will enhance our air 


at with me is and procedures 
en air defense s} 
defense system so 


rements for Air Defense. 


ctive air defen } m of today mist 
g elements in a balanced relationship t 


° 
Defensive fighter forces and antiaircraft 
artillery. 
Operational bases. 
Early warning equip 
Means of control of sir defense forces. 
Means of identification, friend or foe. 


The effectiveness of the air defense system 
s great as the weakest of these necessary elemerts. 


Current Situation. 


fichter forces. 
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r Force for 
the following 
some masure 


4th 
Sth 
52nd 
h 


t 
#1 
t 
+ 


ighter Group (P-80s) 
ighter Group (P-€0s) 
ighter Group lix (P-6ls) 
ighter Group Wx (P-61s) 


325 


i] te “3 rs te 


4th Fighter Group (P-84s) 
7th Fighter Group (P-51s) 
lst Fighter Group (P-80s) 
20th Fighter Group (P-84s) 
36th Fichter Group (P-80s) (if released by 


ime 


JCS from overseas theatre.) 


7 
i 


these forces leaves 
P-84's ere herdly opera- 
1er groups are 
*s which cannot overtake 
The radar operators (} 
minimum 411 Weather opera- 
non -exi ste a Beige are 
four eveilab both é 25th 52nd 
groups che os 


The combet effectiveness of these uni 
time be materially enhenced by intensi 
eee of required equipment 
ined ~ by many other mea 
United States Air | 
siceat ines and establishes 
necessary priorities: Until such directives 
are issued and preferred prioriti 
progress toward effectiveness wil 
a "Routine" manner. In the meant 
units are of little real value a 
air defense sy stem. 


e 
are in 
ime, these 

s a part of an 


Antiaircraft Artillery. 


ions in the continental 

, SEpe ne con of AAA resources are not 
ie estimate that a minimum of 71 
eapons Battalions sup- 


jroups is required as a part of 


s established, 
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near the critical defense areas, 
size for operation of the 
fields are in no sense 
They @ converted into erational 
beses by rehabilitation of existing faciliti provision of 
necessary equipment, supplies, communicetion services, etc. 
Action can be effected upon receipt of directives from Head- 
Inited States Air Force indicating priorities and 
uired resources available. Until these flying fields 
re converted into operational bases, they are of little value 


the defense system. 
d. Farly Warning and Control Facilities. 


tion available to this headqu 
cates that there are available 
ad States Air Force today, the 
resources: 


The 502nd Tactical Control Group (less 

six elements). 

The 505th AC&W¥ Group at 

1/2 strencth and 50 per fectiveness. 
The personnel number ing bodies of the 
530th <CéWi Group in the Caribbean Defense 
Command. 

Certein Philco technicians. 

euantities of World ar II radar equipment 
in storece. 

A very limited amount of modern radar 


equipment. 


From these resources we mist crea 

matter of hizh priority, the 53lst AC 
Group for overseas deployment. There is 
lesser priority for the return of the 502@nd 
Tactical Cmtrol Group to the TAC. Meeting 
these requirements, and the additional 
requirements of an air defense system will 
necessitate the allocation of men, money, 
and other resources; and will require above 
all things, time. 
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and money are required to render World 
ier II installeatims habiteble and operational, 
to find and make operational new sites, and to 
move from storaze and install radar equipments. 
Time and resources are required to train 
individuals to operate the equipments, to 
convert individuals ani equipments into wits, 
and to move the units to their operational 
sites. Time and morey are required to establish 
& communication system, which is an essential 
part of any air defense system. 


e. Identification. 


(1) No matter how effective the other element 
the air defense system, without an imne 
ami accurate identification (as friendly 
enemy) of any and all terzets detected 
radar systems, no defense can be pr 

esent Mark III IF equipments have been 

compromised and no intelligent enemy would 
overlook his use of such equipment in executing 
an attack. No other electronic means of 
identification is now availeble, and improved 
I*F (Mk V) now under consideration for adoptim 
(by 1953) still will offer no solution. 


The only known alternative solution to the 
identification problem lies in the cunbersane 
but workable system of preplottin= the position 
and course of all friendly flying ami making 
visual comparison of such pre-plot information 


with radar plots as they appear in the opera- 

tions rooms. The inefficiencies of such a 

system sre apparent am bear a direct relation 
. 


- 


ship to the volum and density of friendly air 


of all friendly air 
jefense areas are mandato 
ffectiveness of the pre-plot identifica- 
tion system. Such cmtrols and regulations 
mist be exercised by the air defense commander 
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> 7 
ae * 


amd must be binding upon all air operations 
agencies; civil, private and military. Such 
controls and regulations were in limited 
force during “orld War Ii, but renerally 
lacked mans of enforcement as unitive 
measures for violators were pr 


All of these requirements can be met in : 
Unlike the fi; 
1 


PP 


ll not progress toward operetional effective- 
routine manner, unless additional resources are 


the deployment of fighter 
units in critical de 
a The uni have attainec an acceptable degree of 
proficiency. 
b. The bases which they will occupy have been made 
operationally effective. 
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re, orderly prosress 
air ic large 
iency by the eparstion of 1 
iliti morale problem result- 
precipitous m f families 
bases ill-prepared for 


cusations of our having 
tellicence avai lat 
indicates that 
parations, it is esse 


mnds 


currently assimed be charsed y 


highest possible cegree of operational efficien 


siicien 


toaccomplish the action 
jeadquarters, United States 


arsed with and 

resources for prepa : erational bases in 
cal defense areas Y 
ir defense force. 


or near 
units as- 
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preperetions 
SUP! Y, th 


in the solutior 


be at least 


Cana dian 


hat +} 
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is consider 
the sir 


Vanadian =U: 


be hurried alo that the 


these p ‘ ings and that liaison between 
and the Canadian counterpart be establis! 


Stratemeyer 


sencre 


~» 
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HEADWARTERS 
SONTINENTAL AIR COMMAND 
Mitchel Field, New York 


l December 1948 
GEWERAL ORDERS ) 


1. Pursuant to authority contained in letter, 322 (AFOOR 948e), Head- 
cuarters United States Air Force, 22 November 1948, subject: *"Reassigmnent 
of the 4th, 33d, and56th Fighter dines, the following Reguler Air Force 
units are relieved from assignment to Strategic Air Command and assigned to 
Continental Air Command without change in strength or station, effective 
1 December 1948: 


Hao and Ha Squedron, Fighter Wi 


* a * 
Wines are assigned to air forces as follows: 
WING AIR FORCE 
4th Fighter Wing Fourteenth 
33d Fighter Wing 
56th Fighter Wing 


BY COMMAND OF LIEUTENANT GENERAL 


H. M. TURVER 
Major General, USAF 
Vice Commander 


Colonel, 
Adjutant General 


DISTRIBUT WN: 
A 
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MISSIONS OF THE MAJOR AIR COMMANDS 


(By Col L R Herman, USAF, to Hq ConiC Mobilization Assignees, 8 Dec 1948) 
Gentlemen: It is my purpose to-night to briefly outline for youbhe missions and 
responsibilities of the major air commands of the USAF, Any consideration of the 
several major air commands of the United States Air Force requires a prior aware- 
ness of the missions of the United States Air Force as a whole. Once we recog- 
nize these and once we appreciate the fact tht these mor commands are merely 
instruments which have been devised by the Chief of Staff, USAF to execute for 
him certain aspects or phases of his missions, we are in a far more secure posi- 
tion insofar as discussing the functions of these several orsanizations is con- 
cerned. These commands, are devised for specific purposes as controlled by then 


current conditions. These orzanizations may be tactical and established ona 


purely functional basis. On the other hand, they my be territorial and organ- 


ized to, discharge certain specific responsibilities which are tied to seozraphye 


Still others may combine both organizational patterns. But, the fact remins 
that these are organizations specifically created to discharge major portions 
of the USAF missions. This is their reason for existence. Let us then civs 
some attention to the missions of the USAF. 

Under the National Security Act of 1947, the 4rmed Forces and the Joint 
*hiefs of Staff shall as their mission conduct operations wherever and whenever 
necessary for the following purposes: 

1. To support and defend the Constitution of the United States against 
all enemies, foreicn and domestic. 

2. To mintain, by timely and effective military action, the security 
of the United States, its possessions and areas vital to its interest. 


3e To uphold and advance the National policies and interest of the United 


Statese 
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4. To safeguard the internal security of the United 


he con ur Air Force includes Air Combat 


organized, traine equipped primrily for prompt and sustained combat opera- 


in the air. Of the three mijor services the Air Force has primary interest 


] 


in the air, except in otherwise assigned operations. Responsibilities assigned 


to the Air Force to perform its 


areas 


Force 


Force forces for the conduct of prompt 


general air supreme 
To defeat enemy air forces. 
To Control vita 


- .. + 


To establish local air superiority except 


air warfare. 


Air Force forces 


To furnish close combat and lorzistical ai upport to the Arny 


provide air transport for the Armed F : axcept as othermvise 


provide Air Foree forces for land based air defense. 


develop doctrines, prooedures and equipment for air defense of land 


including the 


hniques and equipment of int: the 


: Cie 


for amphibious operations, 
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the Air 


To develop doctrines, procedures and equipment employed by 


16. 


Force in airborne operations. 


Certain specific collateral functions of the force ares 


1. To interdict enemy sea power through 


conduct antiesubmarine warfare and to 


conduct aerial minelaying operations. 


sion of the 


Air Materiel Commnd, Air Training Commnd, 


Air Proving Ground, the Headouarte 


functions i 
training certain 


2Nins 


e cormon functions are 


peculiar to the re- 


se, ‘ashincton, D. Ce is the 


for \F, the staff sections and the personnel assircned 


aircraft for and supervises administrative and proficiency 
F personnel assigned to duty in the 
medical, 


administative and miscellaneous services such as commissary, exchince, 


photographic, and related production services as my; 


The STRATSGIC AIR 
charzed with the re 


tiny 
vicon 


air opera 


d underminine the mo 
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secondary objectives are: 


cooperation 1 sround or n 
t io round or naval forces. 


communicatic 


ategic air commnd 


at —<- 
3Ura 


na 


Prepare ona 


for strategic reconnaissance 


readiness all 


to permit immediate ope 


at Uricht-Patterson 


uarters 


system procurement, suvrly, 
and train units for accom 


function 


Command undertakes 


Air lat 
for the purpose of develop 


research projects, 
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mand procures 


th ir Force for procurement and performs the oy 


funetions re ) t settlement; performs the operating funct 


h respect to production resources, scheduling o 


of production by plan and production control; 


procured by 


includes 


suppliers 
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depots have routine territorial 


a depot level for all 


Headouarte 


Torece Train 


- of mili 


also conducts certa 


their new profession 


There are new tyro Indoctrina 


ceive their basic traininc: 


and Sigth 


Force 
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> 


Personne 


wounded) 


as authorized for other 


government agencies of the Ur 1 St S, subject to established prioriti 


does not include responsibility for the i ir transportation of airborne 


troops and their equipne } i supply i resi y units in formrd 


combat areas, or tmt required by 


tration. 


tion 


f aerial embarkation as my be necessary to the performnce 
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be 
d. The additional traininr of personnel assigned or attached to NATS to 
and standards of 
ion of priorities for air in accorcance with 
procedures established by proper authority. 
In coordination with other departments and agencies the -ational 
itary Establishment for the preparation of plans and rea 


flicht operations and equipment. In collaboration with other 
design and speci- 
for transport type aircraft; part 
e of new types of transport aircraft which my eventually 
analyses and recomnenc 
standarization of 2 flight control ;ractices, proc 
systems; a the service test d operational development of prospective 
ecuipment, techniques and. procedures. 


vramo 


MATS responsibilities will include participation in the development of "all 


onsio 


weather" transport flight techniaue, but will not include responsibility for the 


operation or development of either transport + yr procedures employed 
sportation of airborne troops 


In coordination with other derartments and aren 


nd in order to assure the most 


ities of the civil air carriers, all reauests 


Establishment for services to be performed by or for the use 


v 
personnel of such carriers, shall first. be coordimated with the Commnder of lM! 


not intended to include cormercial 


ecretary of Defense after 


ppropriate agencies in t} ational Mi Establishment 


civil departments and agencies of maintenance in current 
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of plans for the emloyment and expansion 


emercency. 


MATS is composed of officers and enlisted personnel of the Departments of 
irmy, Navy and Air Force. The personnel of these services are integrated 
the various comands and staff sections of MATS. The programmed ratio of 
personnel is approximtely 15% Naval personnel to 85% Army and Air Force person- 
nel. Department of y perso s ilized in staff secti 
tonnmare ratios and in passencer an 
ere are approximitely 400 Inval 
WATS with a total of approzxir 
a bout 
will be career people in that orca 
+h 


For operational pprooses the world 


s responsible for all 
headquarters correspon ( i c ir forces 
SAF commandse 
The Continental Division cont 
American Continental mature. 
Mivision controls all operations eastward 


The Pacific 


ivision controls ail operations westward to 


thinking and plannine habits which r: 
1d fundamental principles 


aims to develop the future command and staff officers 


hensive and vir us far-reachine exploratory idea: 
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These toad sounding clauses 
arithmetic when we reeall the 
manned by a total of 16,000 


strength, at home and abroad, was slirhtly ov 


personnel. 


a pilot with two or mre years of ¢ 
officer did at ar may : EAD in a tougher, more or 
all around emloyment than was available during 
were rotated from job to job, always under the cl 


superior officers and under the wing of some michty fine 


most likely along 
narrowly confined unde bat conditions. 
ave a crying numerical and qualitative need f 


{rmed Forces, 


autonomy for the air arm, is opened \ in conjunction with everyday scienti 


advances, sO mny new fields of endeavor and 


offi 


officer, that the requirements for 


hundred 
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4 


burden the Air University offers six (6) 


ra) 7 


L, at Tyndall Air -orce Ba 


Max 
officer of from 6-11 years service for 


> 


.ff duties comparable to the grade of Colonel. 


COLLEGE, also at Maxwell Air Force Base, prepares the 


of the commissioned USAF officers of up to 20-years service for top air command 


TATICN MSDICING at & h ! t San Antonio, 
is purely for medical pre i i n ti s of psycholosical 


plied aviation medicine and 


SOllece of 
2 


hro-year c ses for properly qualified 


over these strictly 


Reserve and 


those schools. 
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ablishment 


between 


exactly wha 


developing 
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acencies. Two executing organizations, tne ‘ 1xperimental 
Group and the Climatic Section, assist in carrying out much of 


Smee mieacian °’ atm 
in mission oO: te 


Force to successfully 


Ordnance and Chemical eauip 


operational ai Onn ad reassim 


Continental 
nd and Tactical Air Cozmmnd without 
and strencth. ssigemment from Strategic Air Command 


of station 


1, Continental Air Con 


powers, missions, plans, function: I bilities and obligat 


assicned to 


authorizations, equipment, supplie i of the Tactical 


ir Defense Command were transferred to the Continental Air 


Lieutenant General Georce 3. Stratemeyer 
of the Contin 
sources 
geographical and functional responsibilities. 


orgnaizati f the Continental Air Command.) 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


present organization, the Commr General 


Sommand are a! aff officers on a de= 


7. The orgar 


meneraisSe 


neretofore belonzing to 
s reorzanization 
and are coter- 


\rmy areas 


ions 


ongine exclusively to the Air Defe 


freed of any responsibil 


States against air attack, and for cooperation with cround and/or 


> tratemeyer 
through 
9 
ve hi and 


nental Air Commnd 


concentrate 
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PF 


on moving its headquarters to Brooks 
Have the Fourteenth Air F 


and Twelfth at once in order that those headouarters my take over their new 
work quickly. 


Force assume its new 


the Twelfth Air Force assume 


ymanand ha 


imanders 
Vomma nding 
enumerate 


ing General, ntinental 


United States Air Force, 


tier comnand 


ental 


nd 


United 


ers 


84a te 
vATCS « 


THIS PAGE IS UNCLASS 


THIS PAGE IS 


mission he uses the 
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Continuous planning in preparation 
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the conduct of active 


continental 


United 


1, Continental J 


forces 


lirentley 
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Force major commands). 


h eontir 4-1 
n continenval 


administrative funct 


These includ 


ud 


seas thru 


coordeinate affective 


ra 


funetions 


comands, 


Gene ral, 


proper apportionment of the effort 


ns of the comand. 


of a proper portion of the 
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Peacetime deployment 


in prepara 


air defénse against surprise attack. 


Coordimation of the act 


~an 


or 


The primary motivating factor for 


was the Aj 


Air Defe 


urcent need for 8. 


written and worried about air defanse. 


defense worthy of the name. 


non-availability of 


ital resources. 


The creation o 


resources required for an adequate 


commander who bears responsibility 


available to the States 


Air 
NO one can he wisdom of 


event of air attac! 


fensive 


can accom] 
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nic 
TS 


of eleme of the active air defense 


tion 


of the 4 


iir Defense 


for the most ef 


eral 


rather read 


e have accomplished littie toward cre- 


reason for so few accomplishments 


per se 


however, provide 


the resources that 


Sia 


are 
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Air Force combat 
air defense can be prepared for and employed in Air Defense. 

Second, all resources suitable for cooperation with surface forces 
concentrated in support of surface forces and be prepared in advance for these 
taskSe 

Third, additional resources are available for preparing the civilian 
components for their wartime role. 

Fourth. Separate cormmnis are established for the sole purpose of plan- 
ning and preparing for the air defense of the United States and for providing 
required support of surface foreese In order b hem tot 
those tasks the Air ; Commnd and Tactical Air Commnd Commnders mve 

freed of all but operational responsibilities. 

The Continental Air Force Commnders have 
bility for Air Defense and su 
createst worry if not their greatest workloade 
i of operation are already obvious to you. 


little we can do about them, except proceed as 


The first and mo: im the fact that the sar 
are to be used for cs \ de fe support of surface forces, a 
preparing civilian conmonents for war. 


Aireraft designed for cround support are not very good as interceptors, 


and neither are all weather fichters- and n ner are all weather firhters 


suitable for cround support. Jet type aircraft, 
not i for civilian component training. 


can buy necessitates 
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Page 15 
INVESTIGATION OF THE Be36 BOMBER PROGRAM 


REPORT 
of the 


COMMITTEE ON ARMED SERVICES 


HOUSE OF REPRESENTATIVES 
Eighty-first Congress 


Second session 


* 


The third major development that occurred during this period was 
a change in the group strength of the Air Force. During the postwar 
years, the Air Force had been gaging its requirements in terms of the 
70-zroup program. From a low of 38 groups in June 1947, the Air Force 
was to have 55 groups in full operational status by June 30, 1948, 66 
groups by June 30, 1949, and 70 groups during fiscal year 1950 end 
thereafter. The idea of a 70-group program had been approved in 
Jenuary 1948 by the VYinletter Commission and in March 1948 by the 
Brewster-Hinshaw committee. In making the supplemental fiscal year 
1948 appropriation of $1,962,000,000 for aircraft procurement (which 
included fiscal year 1949 appropriations) Congress indicated that the 
action was taken in line with the reports of the two commissions. 
Legislation was pending to authorize a peacetime Air Force of 70 
groupse All of the Air Force contracts issued under the swplemental 
iscal year 1948 appropriation were geared to a 70-zroup Air Force by 
fiscal year 1950. However, on June 25, 1948, the President placed 
specific limitations on the services and prescribed that the Air Force 
was not to exceed a personnel strength of 411,000 as of September 30, 1948, 
and an aircraft inventory of 9,800. This was followed in December 1948 
by an announcement that the Air Force strength in the coming fiscal year 
would be limited to 48 groups. The Air Force, which alroady had activated 
59 --oups, was faced with the task of immediately realining its strength 
to .. groups. This required that there be a complete reconsideration and 
reevaluation of the Air Force structure. 
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* a 


(Colonel Landon) Brig Gen Candee/3141/60 


1. The letter from Headquarters ADC dated 28 December 1948 


| - ; 2 
CG, ConAC, subject: Personnel and the proposed letters from 
i 
i 


to CGs of the First and Fourth Air Forces present a 
and fundamental problems. None of these 
problems, however, are new or unforeseen. It is unfortunate 
that they were not presented for discussion and solution prior 
C/S, USAF to establish the Continental Air 


CG, ConAC 
number of concrete 


Uo. 


to the decision by 
Command with an organic structure recommended by G.neral 
Saville and embodied in the draft of Air Force Regulation 20=_ 
ich sets forth the missions and orranization of the Conti- 


wh 


nental Air Commend. 


* * < 


This is ia reply to 
correspondesce bearing 
AG Register No, 

which was suspended 


Go not cetach from correspondence CO) 
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TVESTIGATION OF THE Be36 BOMBER PROGRAM 
REPORT 
of the 


COMMITTEE ON ARMED SERVICES 
HOUSE OF REPRESENTATIVES 


Eighty-first Congress 
Second session 
Pursuant to 
H. Rese 234 
* « * a 


The first major problem before the Board was to determine how 
the 48=-group Air Force prescribed by the President should be composed 
to accomplish the tasks set by the Joint Chiefs of Staff. These 
tasks are to defend the United States against attack, So maintain 
strategic air forces in being necessary to attack immediately the 
vital elements of an aggressor enemy's waremaking capacity, and to 
provide the air power which will work in conjunction with the surface 
forces. To accomplish these missions, the Boardconsidered it necessary 
to make changes in the composition of the Air Forces which would elimin- 
ate 11 groups from the current 59-group Air Force, and 22 groups from the 
projected 70ezroup Air Force. The changes recommended by the Board for 
the composition best suited to accomplish the Air Force tasks == changes 
subsequently approved by the Joint Chiefs of Staff -- were as follows: 


Amount 
,of reduc- 


Medium and heavy bomb groups. . 
Strategic reconnaissance groups. 
Tactical reconnaissance groups . 
Troopecarrier groupS e « e ee 
Fighter groups e e « « « « . 

Light=bomb groups .. « « ee 


Totale « e 
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THE NATIONAL DEFENSE PROGRAM 


UNIFICATION and STRATE 
Tuesday, October 1] 1949 
House of Representatives 


Committee on Armed Services 
Washincton, D. C. 


= * = 


Statement of Vernon E, Megee, Brigadier General, United 
States Marine Corps 


oa a * 


The basic division of military aviation into strategic and 
tactical catecories is recognized, On that point there is gen- 
eral agreement among the armed services. We are also in agree= 
ment as to the existing requirement for both categories; we are 
not in agreement as to the proper percentage of our total air 
strength each category should hayes; nor are we in entire agree= 
ment as to tactics and technique -- particularly with respect 
to the employment of tactical aviation in the close support of 
troops. The underlying reasons for this disagreement may be de= 
duced from a brief historical résume of the development of sup- 
porting tactical] aviation. 


Marine Corps aviation, by its very nature, has long special- 
ized in the development of technicues for the close air support 
of ground forces. This has always been our principal mission -- 
the chief reason for our existence as a separate branch of laval 
Aviation. This development started shortly after “orld War I, and 
was mterially advanced by participation in a series of so-called 
small wars incident to pacification and occupation duties in 
various foreign countries from Haiti to China, These combat ex- 
periences in supporting small ground units under difficult con- 
Gitions of terrain and climte were consolidated and reduced to 
written form as early as 1934 in connection with the formulation 
of a tactical doctrine for amphibious operations. This doctrine, 
formulated by the Navy and Marine Corps, was substantially that 
used for all amphibious operations of World War II. 
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(continued) 


‘ Thile the theory of employing aircraft in tactical sup= 
port of troops was well understood by the marines, our mthod 
of exercising the necessary control of the supporting air- 
craft had not been fully developed prior to “iorld “ear II. ‘We 
were initially deficient in this respect at Guadalcanal, but 
under stress of dire necessity the Navy and Marine element; 
of the amphibious force evolved a system of control which was 
workable from the beginning and improved with each campaign un- 
til, at Okinawa, we were able effectivelyto control as many as 
20 squadrons in simultaneous close support of a single arny 
corps. 


* 


The tactical air units of the United States ‘ir Force, all 
so powerful on VE-day, have been largely demobilized. From 
personal observation during these past 3 years, I would say that 
the tactical air force exists largely on paper -= at least that 
part of it ~hich is earmarked for Army support. I know tmt 
General Devers and his staff have recently expressed concern over 
this situation. 


Summed up, if war shoudl come tomorrow, the tactical air 
squadrons of the Mavy and Marine Corps would mve to provide the 
major part of the troop air support even as they did in the be- 
ginning of the last war, ‘hat we have is able to move on short 
notice -=- would shat it were mre. 


Before we come to the final proof of our thesis that tactical 
aviation is teing neglected by the undue emphasis being placed 
on the so-called intercontinental bomber and the concomitant theory 
of unescorted strategic bombing, it might be well to establish a 
yardstick by which we can measure present capabilities against 
the required minimum, : 


The establishment of a fixed relationship between groynd 

forces and their supporting air units, is not entirely feasible 

at this time; there are too many factors involved. In the oase 
of the Marines, who are faced with periods of intensive anphi- 
bious combat, as a Tarawa, Pelielu, and Okinawa, for instance, 

the proportion of available air support must be appreciably great- 
er than that necessary for the operation of mssed armies on a 
major land front. For sustained intensive operations on a limited 
front, such as Okinawa, we had, for emmple, a Marine air wing of . 
eome 14 souadrons, plus the escort carrier force of some 20 squa- 
drons, plus the backing of the entire fast carrier force of the 
Fifth Fleet. As I mentioned before, weware able, on accasion, to 
muster as mny as 20 squadrons at one time for troop-support mis- 
sions involving a single corps of three divisions. There were 
days, however, when the overriding priority of the air defense 
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(continued) 


against kamikaze attacks recuired the dspatch of every avail- 
able airplane on interception missions, leaving none for the 
close air support of troops. Fortumately our aval and Marine 
fighter bombers could be so used interchangeably. The day-to- 
day availability of troop-support missions in Okinawa probably 
averaged one sowdron of 16 operational airplanes mintained 
on call over each corps area. 


* * * 


Given the yardstick, let us measure the present Air Force 
capabilities, and its planned capabilities. As for the first, 
the Air Force should be asked to produce, in closed session, 
its current order of battle. 4s for the second, most of that 
information is also classified and cannot be openly offered 
here. I can only say that the planned percentage of tactical 
air support groups falls far short of the desired total of 16. 


In this respect we do not consider the so-called medium berber 
nor the purely interception type of fighter as being a proper 
airplane for close support of troops. 


A further defect in the Air Force plan for tactical air 
support of the Army is inherent in their traditiomal doctrim1l 
insistence on coscwl commnd status at all levels of contact 
with the ground forces. The practical result of such a system 
deprives the Army commander of operatioml control over his 
supporting elements and requires tmt ultimte decision mst 
be made at the level of the highest echelon, in case of a dis- 
pute between ground and air commanders. Command by cooperation 
has not -- in any period of recorded history == been conspicu- 
ously successful. This theory of divided command in the face 
of the enemy is foreign to the mval doctrine of task force com- 
mand, wherein the officer responsible for the over-all operation -= 
whatever its size -- exercises undisputed operational command 
over all elements of his assigned force. 


This variance in doctrine mde it difficult during the 
late war to use Air Force, Navy, and Marine air units interchangeably 
in the close support of Army, Mvy or Marine surfaco forces. 
My personal experience in the Pacific area with Air Force units 
left me with the impres:ion tmt the pilots were eager and wil- 
ling, but that their equipment and state of training for close 
air support work was somewhat inadecuate by our standards, 


Post war efforts to evolve a worlable joint=Arny-lhvy- 
tir Force procedure for tne control of supporting aireraft 
have always been hampered by this basic and irreconcilable dif- 
ference in the concept of commnd. In our opinion, true close 
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air support of troops requires that the ground commander on the 
spot be able to exercise effective operational control <= and 

I do not say cormand -= of his supporting air units -- just as 
he controls his artillery. hether this be the Army comnander 
or the commander of an isolated battalion, the principle holds 
true. To this extent, then, we hold that tactical units of the 
Air Force are not being properly trained for their assigned mis- 
sions. Certain Army leaders mve recently professed satisfaction 
with the system; certain others have not. 


= * 
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THE NATIONAL DEFENSE PROGRA 


UNIFICATION and STRATEGY 


“ednesday, October 19 1949 


House of Representatives 
Comnittee on Armed Services 
ashington, D. C, 


statement of Hoyt S. Vandenberg, General, Chief of Staff, 
United States lir Force 


EX 
* * 


hen this comittee was investigating the allegations of 
dishonesty which were raised by the anonymous document of Fr, 
Vorth, I presented to you the composition of the Air Force and 
described in some detail our organization, This was done for 
he purpose of demonstrating the imoecuracy of the oft-repeated 
report that we were “putting all our ecgs in one basket", How- 
ever, in the last 2 weeks, reference to "all eggs in one basket" 
has been mde repeatedly before this comiittee and in the press. 
It appears necessary, therefore, tmt I demonstrate in greater 
detail whit the facts are in the case. 


First, I will give a compirison on the basis of aircraft. 
The Stategic Air Cormand has assigned to it a total of 942 air- 
craft. In addition to its bombers of all types, this figure in- 
cludes 132 tankers, 96 reconnaissance aircraft, 150 fighters, and 
24 transports. The remining tactical groups and squadrons of 
the Air Force, including MATS, operate 2,308 aircraft, Thus, 
the Strategic Air “Yommand operates only 29 percent of the combat 
and combat-support aircraft of the Regular Air Force. Only 5 
percent are B-36's. 


The Air National Gwrd, which is an essential part of our 
Meday force, consists wholly of tactical avation and air defense 
units. The 27 Air National Gwrd groups operate 2,258 aircraft. 
Hence, of the total Neday force, the Strategic Air Command, on 
the basis of assigned aircraft, represents less than 20 percent 
and the B-36 component only 3 percent. 


there are four major Air Force commnds and the lMilitary Air 
Transport Service, the missions of which are air def:nse and/or 
the support of all three services, The total strength of these 
commands is approximtely 160,000 personnel, or 38 percent of the 
over-all strength of the Air Force. 
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(continued) 


On the other hand, the Strategic Air Co-mnd has a person- 
nel strength of 65,000, or 16 percent of the over-all strength 
of the Air Force, The 5=36 units themselves contain 17,715 per- 
sonnel, or only 4 percent of the over-all strength of the Regu- 
lar 4ir Force. These facts, together with those presented by the 
Secretary of the Air Force, will, I hope, finally put an end to 
these assertions of unbalance and overemhasis <= of "putting ail 
our eggs in one basket," 


THE SUGGESTION FOR CURTAILING LONGeRANGE STRATEGIC AVIATION 
AND CONCENTRATING ON TACTICAL AIR UNITS = WHAT THE 
NATION WOUID GIVE UP AND “HA OULD GET IN RETURN 


You have heard statements mide here that the long-range 
strategic bombardment force is of no value as a national weapon; 
tmt attacks on the industrial heart of a cowtry are of doubt- 
ful effectiveness, at best; and tmt they should be mde only at 
short range. You heve heard recommendations that we place less 
emphasis on strategic bombardment and devote mre resources to 
tactical aviation -- fighters, fighter bombers, and light bomb- 
ers or relatively short range and relatively sml1l load capacity, 
designed mainly for the attack on enemy troops and their sup- 
porting aircraft. 


It is important that the implications of this suggested 
change be pointed out, as no one of these witnesses has under- 
taken to do. If we should decide to mke this change, hore are 
the things that -re would give up: 


* * 
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THE NATIONAL DEFENSE PROGRAM 


UNIVICATION and STRATEGY 


Wednesday, October 19 1949 


House of Representatives 


Committee on Armed Services 


Washington, D. C. 


Statement of Hoyt S. Vandenbers, Generel, Chief of Syaff, 
United States Air Force 


EXTRACT 


* * = 


The Chairmen. Have you neglected the development of tactical 
ground support? 


General Vandenbers. No, sir. In the figures that I quoted 
to the committee, I think there is sufficient indication of that. 
I have frequent conferences personally with the leaders in the 
Army to find out whether or not they are satisfied. We think we 
are doing a good job. 


The Chairmen, Well, are they satisfied? 
General Vandenberg. Yes, sir. 


The Chairman. I read in the paper some time ago where some 
general -- I forget, what was his name? 


Mr. Harlow. General Devers. 


The Chairman. General Devers was making some coment that 
he was a little disturbed and apprehensive that tactical support 
and tactical aviation and tactioal development were not going form 
werd as fast as they should. Any comments? 


General Vandenberg. Yes, sir. I am very glad to answer that, 
I immediately went to General Bradley and General Collins, who was 
then the Vice Chief of Staff of the Army, snd both assured me that 
it was entirely unfounded, that they were very happy with the sit- 
uation as it existed. of course, we are always trying to improve. 


The Chairman. Now, I think it has been developed in the testi- 
mony by some witnesses that only a small percent of your research 
funds is being allocated for tactical development and tactical sup= 
port. What percent of your research is for tactical support of the 
gound troops? 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


(continued) 


General Vandenberg. Mr. Chairman, I would have to so to th 
records for that. I would be very glad to supply it in " 
ts p 
here, in context, if I may. pis om eee 


* 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


CONTINENTAL AIR COMMAND 
LOCATION OF ACTIVITIES 
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352 


F THE AIR WRCE 
STATES AIR FORCE 


WASHINGTON 


er 1948 
Reassigrment of the 4+! d, and h Fj “ings 
er ‘a rs 
Commending Generals, 


Continental Air Command 
Strategic Air Command 


Effective 1 December 1948, the 4th, 33d, 
present assigmment and assimned to the 
nits affec 


ra) 


t change in strength or station. 


Fichter Squadron, Jet 


BS, 59, 60, 61, 62, 65, 334, 335, 336 


pm 


Maintenance Squadron, Fichter, Jet 
ea. ee 
Supply Squadron, Fighter, Jet 

4 35, 


Squadron, Air Base Grow 


C. 


Communications Squadron, Fichter, Jet 
a 2 
Zt, 30, DO 


Air Police Scuadron, Fichter, Jet 


4, 30, 56 


. 


Base Service Squadron, Fichter 


4, 33, 50 


Food Service Squadron, Fichter, Jet 
- a Se 
4, 33, 56 


Installations Squadron, Fichter, Jet 
4, 53, 56 
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Motor Vehicle Squadron, Fichter, Je 


a 


acknowledgement report of this acti 


0 
© 


SS ws Se 


Services 


68% 


Stratecic Air Conmand 

Continental “Air Command 

Air Materiel Command 
ATTN: HCGO 


ooo 


aut 


( 
( 
( 
( 
( 
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37? 
DEPARTMENT OF THE AIR FORCE 
HLADQUARTERS UNITED STATES AIR FORCE 
WASHINGTON, D. Ce 


322 (AFOOR 949e) . 19 November 1948 


a 


Establishment of the Continental 4ir Commend end Designation of 
4ir Defense Command and Tecticel 4ir Commend as Operstionel 
&ir Commands 

Commanding Generals, 

Continentel Sir Command 
4ir Defense Command 
Tecticel {ir Commend " 
tions indiceted in the following pe regrephs ere effective 


The Continentel dir Commend is esteblished es o mejor sir command 
Gquerters et Mitchel Air Force Bese, New Yorke 


3. The. Air Defense Commend, previously e mejor sir commana, is desirznsted 
&s an operetionsl eir command with headquerters et Mitchel dir Force Br se, New 
York, end essigned to Continentel Aéir Command. 


4s The Teecticel jir Cormand, previously ¢ major sir command, is desig-= 
neted os en operationel air commend with heedguerters rt lengley sir Force 
Bese, Virginie, end éssigned to Continentel ir Commend. 


Se 411 T/O& units assicned to either wir Defense Commend or Teoticsl dir 
Command ere relieved from essi mment thereto and sre essipned to Continental 
Air Commend without chs nee in strength or stetion. 


6. &11 1/0 units etteched to either jir Defense Command or Tecticel Air 
Commend ere relieved from ettechment thereto and ore ette ched to Continentel 
air Cormend without chenge in strenrth or stetion. 


7. &11 units of the dir Force Reserve tre relieved from assignment to Air 
Defense Command end ere cssimned to Continental d£ir Commend without change in 
strength or stetion. 


8. 411 Table of Distribution units oreenized by either dir Defense 
Commend or Tecticel dir Commend und = the provisions of AFK 20-52 ere relieved 
from essignment thereto and ere essigned to Céntinentel air Commend without 
chenge in strength or stretion, ’ : = 

9e The essignment or attechment of units in peregraphs § through 8, in- 
clusive, to eir forces, wings, or groups are not affected, 


10. 411 ectivities established end assirned to either #ir Defense Command 
or Tectical &ir Command cre relieved “from essimment thereto, end assigned to 
Continentel air Commende These inoluje the First, Fourth, Ninth, Tenth, 
Twelvth, end Fourteenth dir Forces. 


9=3111, AF 
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blocks. of. numbers for the numbering of Table of 
transferred from the commend indicated and elloceted 


Numbe rs 


ir Defense Commend » inclusive, 
Tecticel air Command : » inclusive. 


Cormanding General, Continental Air Commend, will essure: 


dq jurisdiction of ell installetions end fecilities sssigned 
te either sir Defense Command or Tecticel sir Commend et the time of its 
desimnetion es srational sir cormend. 


ers, missions, plens, functions, responsibilities, ¢ 
essigned to either Air Defense Commend’ or 
of its desicnetion es an operational air comme 
sere) cc yurtemertiel jurisdiction of the Cormending & 


iding Generol, wir De 
the Comrending General, Tecticel air Commend, will 
of completing ection on court-merticl metter 


dete of esteblishment of Continentsel fir Corman 


end 


lity for ell civilien contrects and 
mad or Tecticel dir Cormane in effect 
designe re iy €s on operetional air commend. 


de The respcnsibility for the orcenization of sir Defenge Commend 
end Tecticel &ir Commend es cperetionel eir commands in eccordence with 


directives of Heedquerters US4F. 


13e £11 personnel euthorizetions, equipment, enc supplies authorized 
either sir Defense Commanc or Tecticel sir Commend eat the time of its desig- 
netion es en operetions 1] sir commend ere trensferred tc Continental Air Commend, 


Pending the csteblishnent of en annual funding progrem for the Con- 

1 Jir Cormand end the issuence of ellotment to Continental dir Command, 
Continental sir Commend is euthcrized to incur oblizetions st e rate not to 
exceed the combined fumds now eaverileble to air Defense Co nc end Tecticeal dir 
nde & te ntetive smo prog ran will be established end ellotmnts issued 


en unobligeted balences eveileble to Air 


ections gridiginae ferein heve been eccomplished, report will 
crters US&F by meens cf the sir Force Organization Status 
Reports Control Syr mbol 4F-SC-01D) in compliance with curren 


instructions. 
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* 16, Thirty (30) copics of the order issued pursuent tc this letter will 
be Torwerded to the Chief cf Staff, USAF ATTENTION: Publicaticus 
Office of Air 4. jutent Generol, Weshineton 25, De Ce 


Diwitedar 
us Division, 


SECKETARY OF THE AIR FORCE: 


/s/ Be Ee Tor 
Se Ee TORO 
Colonel, USAF 
Asst gir adjutant Generel 


c 


oe 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
WASHINGTON 


322 (AFOOR 959e) 14 December 1948 


SUBJECT: Establishmemt of the Continental Air Command and Designation of 
Air Defense Command and Tactical Air Command ss Operstionel Air 
Commands 


Commanding Generals, 
Continentel Air Command 
Air Defense Command 
Tactical Air Command 


Letter, Headquarters USAF, 322 (AFOOR 949¢) subject as sbove, 19 
November 1948, is amended by deleting paragraph 14, and substituting the 
following therefor: 


"1h, Pending the establishment of sn annusl funding progrsm for the 
Continental Air Command end the issusnce of allotment to the Continental 
Air Command, funds currently available to the Cormanding General, Tactical 
Air Commend and the Commanding General, air Defense Commond remain erail- 
able for obligation. This authority expires ss of midnight 31 December 1948, 
Third quarter allotment will be forwcrded sutomatically to the Commanding 
Generel, Continentel Air Command, by Directorate of Budget, Comptroller, 
Hosdquerters USAF, on or sbout 20 December 1948, based on current annual 
funding programs for the Tactical Air Command and the Air Defense Commend. 
Initial ennueal funding program for the Continental Air Command will be 
established on or about 20 January 1949, based on unobligated funi balances 
as reflected by the Iscticsl Air Command and the Air Defense Commend Forns 
14-120 for 31 December 1948." 


BY ORDER OF THE SECHETARY OF THE AIR FORCE: 


DISTRIBUTION: 
Dept of Arny 
Chiefs of Technic2l Services 
Hq USAF 
Air Materiel Commend 
ATTN: MCGO 
Continental Air Cammend 


9-3627 , AF 


a 
mtny 
- 


oy " 
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HEADQUARTERS 
CONTINUNTAL AIR COMMAND 
Mitchel Field, Nev: York 


1 December 1948 


STAFF _LSSIGNMENTS 


1. Major General Gordon P, Seville, 4017006, USAF, commanding Air 
Defense Command, is announced as Deputy for Air Defense, Headquarters, 
Continental Air Command, in addition to his other duties, 


2- Major General Robert li. Lee, A018483, USAF, cormanding Tactical 
Air Command, is announced as Deputy for Tactical Air Operations, leadquarters, 
Continental Air Command, in addition to his other duties, 


BY COMMAND OF LIEUTENANT GENERAL STRATEMEYER® 


H, ti, TURNER 

Major General, USAF 

Vice Commander 
OFFICIAL: 


HR 4-4 
<0 tdnnwdA ly 
C. Re LANDON 
Colonel, a@ (USAF) 
4djutant General 


DISTRIBUTION: 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


12 Jamary 1949 


Major General Thomas S. Power 
Headcuarters, Strategic Air Command 
Offutt Air Force Base 

Fort Crook, Nebraska 


Dear Tommy: 


I am really crateful for your letter which I received Janusry 
6th, end for the fifty copies of your F-80 Supply and Mobility Plcn. 
It is pretty obvious to me that you people have done some serious 
thinking about the problem of fighter mobility and I certainly intend 
to use the fruits of your hard work to improve our fighter mobility 
plane = 


Our problem is a little difference. We expect that all of our 
‘ighter moves will be within the continente, In fact, you have touched 
m our big problem in your letter when you mentioned prepared bases. 
"We must find a way to procure and develo enough prepared bases within 
the United States so that we can fully utilize the flexibility I have 
recently acqiired in my commend when we combinod Tactical Air Commend 
end Air Defense Command into Continental Air Commande 


We are studying your plan, your flyewey kits, and your unit 
essential equipment lists, and we are finding that you have done a good 
deal of sound plenning for use We will certainly follow up on the Dpro= 
curement you initiated on lcits and bins from Air Materiel Command. 


With kindest personal regards, 


GEORGE E. STRATENEYER 
Lieutenant General, U. S. Air Force 
Commeandine 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


44) 


HEA DQU ARTERS 
CONTINENTAL AIR COMMAND 
liitchel Air Force Hase, New York 


1 December 1948 


STABLISHMENT OF THE CONTINENTAL AIR COMMAND........000000006-SECTION I 
OPENING OF HEADQUARTERS CONTINENTAL AIR COMMAND..............e3ECTION il 


ASSUMPTION OF COMUAND. cc cccccccccccenccecccsccevccceccescsceccSECTION 
SECTION I 


1. Pursuant to authority contained in ter, 322 (AFOOR 949e) 
Headquarters United States Air ‘orce, 19 November 1948, subject: "Estab- 
lishment of the Yontinenteal Air Command and Designation of Air Defense 
Vomiand and Tactical Air vommand as Operational Air Com ands," announce- 
ment is made of the establishment of the Continental Air Comaand, with 
headquarters at Mitchel Air Force Base, Mitchel Field, New York, effective 
1 cenber 1948. 


SECTION II 


2. Announcement is made the opening of Headquarters Continental 
Air Command at Mitchel Air Force Base, Mitchel Field, New York, 9001 hours, 
1 December 1948. . 


der the provisions of AK 600-20, the undersicned hereby 
assumes command of the Continental Air Comzand. 


Un 


/s/t/ GEORGs E. STRATEMEYSR 
Lieutenant General, U. S. Air Force 
Commanding 
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\C General Orders ° 2, dated 1 December 1948, 
322 (17 Dec 48 Ind 
CONTINENTAL AIR 4D, Mi Field, New 
Chief of Staff, United Saat tir Force, Washing D.C, 
endations 


and organiza 
Fenereal Orders 


nventory and transf fa pert id property records of 


eryy c 


Command 4 1& Hq Sq, Continental tir Command, 


Sq, Continental 
turning in the "2 1 how : ist in the Smmadron Rin 


a 


+ 


quarters realizes 
Air Defense Coma Records 


2 Wh 


5 UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Continental Air 


m 


orce letter 
i ment of 
Tactical 
tinental A 


2c 
& Hq Sa, 
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Hq USAF ltr 


‘dated 1 December 


D 
Veve 


Wiest. JF Rotor 
NEAL Je O'BRIEN 


mn 


Colonel, USAF 
Adjutant General 
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EXTRACT COPY REGISTER KO 
FILE: DA 20.5 2 


SUBJECT: Dogsienment of Officers 


Buaber and date each entry - show date of di 

Spetch. Show staff divisi 
im FRON-TO columes. Sign each entry legibly - show actual signer. spas gt colon 
cross the page under each entry. Use full width of page for lo: entries e 


1. ‘Tho absence of and the recmuiremuat for an effective air 
gefonse system in the United States, has become a matter of 
grave concern to this country. Consequently, tep riority has 
been civen te the task of establishing and aaintaining an ade- 
quate system for the eir defous of the continental U. S. The 
marnitaude of the task and tho complexitics of the system, makes 
it essontial that persouncl with specific cuslifications and 
experience be obtained. The successful accan lishwemt of the 


eir defense miscion depends to ea large degros on the eclibre 
ef peyvennel acquired to ~-1t cortain position vacancies. 


Of doers liste? below are desired for positions whieh 
careful serecming and persoual selection by the Comzandir 
insofar acs is possible. 


feuneth Uoughner - Chief, Policy and 
Liaicon Branch 
Ystablish od meintein continous Miaisen with 
end Civil Acencles of the Covernment, 
blishment of joint policy, 


procedure, and plense 


aril 5, Young @ Chik 


In coorjination with Ary, Wavy ond other services, 
establish joint training and o syations plans, and 
supervise the conduct of joint training and opora- 
tions of all military forces having air defense 


capabilities. 
Major Donald Le Rodewald = Chief, fi ‘yrter Branch 


Formulate md evaluate Air Defense Tnetics and 
Yochniques for firhter eiroreft. 


3 uuelified officers are not available within this 


to Mill these vacancies. 


This is in reply to 
/a/a2c /0/3. Ke Hollowaycorrespondeace bearing 
snd nan Sa —" fr sos. do CUM INGHAM /t/Be Ke HOLLOWAYAG Register.no. 
10 Decender 194¢ Colonel, USAF Colonel, USAF vhich was suspended 
AsWtyoCdgtactitreDefamapndagt. Do uty Sis enese 


nce: 
pD 2 | 
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Date: % 
~ 27 MAR 1974 


SUPPORTING DOCUMENTS 51-208, Inclusive 


SECTION IZATION AND MISSION OF TSE Conn AND 


HISTORY 
of the 
CONTINENTAL AIR COMMAND 


1 December 1948 = 31 December 1949 


SPECTAL NOTE: DOCUMENTS 1-50, INCLUSIVE, 
ane BOUND IN VOLUME WITH 
THE TEXT OF THIS SECTION. 
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ConACR as-i 
1-3 


ConAC REGULATION ) HEADQUARTERS, CONTINENTAL AIR COMMAND 
25-2 ) Mitchel Air Force Base, N.Y., 31 January 1949 


AIR DEFENSE COMMAND 


Organization and Mission of the Air Defense Command 


1. Mission. 


imarily to provide for the 
active air defense of 


@ining therefor. 


2. Organization. To carry o its mission the Air Defense Command is provided a 


headquarters (Air Defense Command) and two (2) operational headquarters. Headquarters Air 


Defense Command will act as an operational command headquarters within the framework of the 
Co 


ntinental Air Command and will also act as the staff of the Commanding General, Contin- 
ental Air Command for air defense operations. Necessary administrative services and logistic 
Support will be provided the Air Defense Command by the Continental Air Command air forces 


as directed by the Commanding General, Continental Air Command. 


3. Responsibilities. The Commanding General, air Defense Command is responsibl 


mmanding General, Continental Air Command for the following specific fun 


e to 


ontinue to plan in preparation fc he condu of active air defense of the 


b. Conduct the active air 


made available by the Commanding Gen ir Command. 


c. Prepare for the employm of the Army and Navy as may be made 


available for direct defense of the Ur inst air attack. 


repare and conduct 'ISAF operational 


Systematic training of available active air defense. 


Carry out joint air defense training and joint air defense exercises and na 
neuvers, accordance with approved plans, utilizing such 


units of other component: 
Nati 


litary Establishment as may be made available. 


‘ 
Recommend to the Commanding General, Continental 
ment of available fo in preparation for and the 


the United States. 


1-49-1354 
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ConACR 25-1 
4-5 
4. Direct Communication. Direct comwunication Letween the Commanding General. Air 
Defense Command, and appropriate Army and Navy commanders and the commanding generale of 


other major air commands on matters pertaining to the mission of the Air Defense Command 
is authorized. 


5. Applicability. This publication is applicable to Regular USAF. 
(DO 322) 


BY COMMAND OF LIEUTENANT GENERAL STRATEMEYER: 


H. M. TURNER 
Major General, USAF 


OFFICIAL: Vice Commander 


O'BRIEN 
Colonel, USAF 


Adjutant General 


DISTRIBUTION: 


eS &: BR 
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HEADQUARTERS 
CONT INENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


12 January 1949 


Major General John E, Upston 
Fourth Air Force 
Hamilton Air Foroe Base, Calif. 


Dear Jack: 


As you know, the initial step toward making Saville's Air Defense 
Command worthy of the name is the assignment of competent heads to his 
eastern and western défense groups. Within a month or so Brig General 
Morris R, Nelson is to be assigned to the fir Defense Command and to the 
western liaison group. After discusisng it with Saville, it appears that 
Nelson should be stationed at Hamilton and that it would be most desirable 
that he occupy quarters there. I wish you would arrange to assign him 
quarters at Hamilton either when he arrives or as soon thereafter as you 
can make them available without moving someone else out] 


I have been contemplating sending rather detailed information and some 
instructions to both you and Bob Webster about the Air Defense Command and 
the manner in which it is to be manned, but I hesitate to do that until I 
receive my ow Continental Air Command mission in writing. I might say now, 
however, that we intend to transfer your air defense sdctions @omplete to 
the Air Defense Command, unless there is some specific reason for not trans- 
ferring a particular individial. This is just advance information in order 
that you may know our thinking. 


Sincerely, 


GEORGE E. STRATEMEYER 
Lieutenant General, U. S. Air Force 
Commanding 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


27 January 1949 


Major General John E, Upston 
Commanding General 

Fourth Air Force 

Hamilton Air Force Base, California 


Dear Jack: 


Thank you for your letter of 24 January in which you ex- 
pressed your intent of cooperating in the establishment of m Air 
Defense Liaison Group within your headquarters. I feel sure that 
you will find the Group advantageous in eliminating much of the 
pressure of plenning activities associated with the air defense 
programe 


The assumption by the Air Defense Command of your respon- 
sibilities for air defense has been held up pending receipt of my 
mission in writing from USAF, I em now planning on making this 
change about 1 March and will send you detailed information and 
instructions soon. 


I am sorry that it will be impossible for me to agree to 

an exception in the case of Colonel Harris. Experienced personnel 
with Colonel Harris's qualifications in air defense work is diffi- 
cult to find, and I believe it will be to the best interest of the 
commend in general to assign him to the Air Defonse Liaisén Grow. 
General Saville has a most difficult job to do, and I have found 
it necessary to be completely arbitrary in giving him the best per- 
sonnel snd tools essential to doing that job. 


Your plans for welcoming General Nelson are most appropri- 
ate. I know that you will do everything within your power to get 
him established and to assist him in organiziang his part in the air 
defense system. 


Sincerely, 


GEORGE E. STRATEMEYER 
Lieutenant General, U. S. Air Forve 
Commanding 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


9 March 1949 


Air Defense Responsibilities 


Commanding General, Fourth Air Force, Hamilton Air Force Base, 
Sen Rafael, Califomia. 


Same ltr to lst Air Force 


1. Reference is made to letter, this headquarters, file DA 381, 
subject: “Air Defense Responsibilities,” 1 February 1949. 


2. Effective 1 March 1949, the Commanding General, Air Defense 
Commend, assumed responsibility for all air defense fimctions as spec- 
ified in Continental Air Command Regulation 25-1, 31 January 1949. 


3. An Eastern and a Western Air Defense Liaison Group have been 
appointed and established, effective 1 March 1949, to discharge Air 
Defense Command responsibilities within their designated areas. 


4. Personnel of the Western Air Defense Liaison Grow will be 
attached to your Headquarters for administration and should be tendered 
the same benefits and privileges as though members of your Command. 


5. It is desired that necessary personnel be provided the Liaison 
Group for the performance of clerical and stenographic duties. 


6. TDY orders will be issued by your Headquarters upon the request 
of the Senior Officer of the Liaison Group. 


7. All fund requirements for normal operating expenses of this 
Group were included in the Budget Authorization and 3rd Quarter Subal- 
lotments issued your command. 


8. The Western Air Defense Liaison Group is authorized direct 
communication with the Continemtal Air Forces within its area of re- 
sponsibility to secure assistance or information inthe preparation 
of air defense plans and agreements. 


BY COMMAND OF LIZUTENANT GENERAL STRATEMEYER: 


NEAL J. O' BRI 
Cy to: Colonel, USAF 
Western Air Defense Adjutant General 
Liaison Group 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 

DA-381 23 March 1949 
SUBJECT: Air Defense Responsibilities. 


TO : Commanding General, Fourteenth Air Force, Orlando Air Force 
Base, Orlando, Fla. 


1. letter this headquarters, DA-381, dated 1 Mebruary 1949, 
subject as above, relieved your headquarters of air defense rdéspon- 
sibilities as of 1 March 1949, 


* * > * 


BY COMMAND OF LIFUTENANT GENERAL STRATSIEYER: 


Ve E. MURPHY 
LT. COL., USAF 
ASST ADJ GEN 


Lay. E. Murphy 


Info Cy to: 
stern Air Defense 


Liaison Group 
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HEADQUARTERS TACTICAL AIR COMMAND 
RECORD AND ROUTING SHEET 


SUSPENSE 


(Date and initials) 


PROM / DATE 


AG 
7 Jan 49 


SUBJECT: Administration 


l. Effective this date the headquarters will operate under 
the new organization structure recently approved by Continental 
Air Command. The Mail and Records Division, Adjutant Ceneral's 
Cffice, will route all incoring administrative matters to either 
the Deputy for Oper:tions, Requirements, Plans, Comrunications, 
Adjutant General, or Public Information Officer. In the event that 
a paper is received on which one of these offices can not take an 
action, it will be returned to the Adjutant General with an 
appropriate remark which will enable him to determine the correct 
action office. 


2. Papers will not be routed to other than the individuals 
enumerated in paragraph 1 above, who in turn may route such papers 
to subordinate parts of their offices to secure the desired action. 


3. Attached hereto is a chart representing the new head- 
Quarters stfucture which will serve as a guide for the routing of 
administrative matters until the headquarter's organization is 
promilgated in a permanent directive. 


Neil MW. Metzger 


NEIL M. MATZGER 
Lt. Colonel, AGD (SAF) 
Acjutant General 
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ADMINISTRATIVE GROUP 
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ConAC REGULATION ) HEADQUARTERS, CONTINENTAL AIR COMMAND 


26-1 , Mitchel Air Force Base, N.Y., 31 January 1949 


TACTICAL AIR COMMANI 
Organization and Mission of the Tactical Air Command 


Organization. To 
Tectical Air 
Headquarters T: 


franewe 


Responsibilities. he Com idin C Air 


‘ommanding General, nt } i Jomman or tl following 
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Direct Commmication. 


te Ar 


Applicability. 


BY COMMAND OF LIEUTENANT GENERAL STRATEME YER: 


OFFICIAL: 


DISTRIRUT LON: 
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20-19 
2 Pages 
Page 1 


SAF REGULATION 


NO. 20-19 j HEADQUARTERS, AUMY AIR FORCES 
YASH INGTON, 10 OCTOBER 1946 


Tactical Air Comnand 


(This Merulation supersedes Interim Mission MLreetive, dated 12 March 1946.) 


furpose. The purpose of this Reculation ig to state the mission of ths 
Alr Command, 


2. Senersl. The Commanding Seneral, Tactical Air Con and, will be ressonsible 
for exercisine command Juristiction over and o; erating the Tactical Air Command in 
nocordanse with policies established by the Commanding seneral, AAF, 


3S. Mission. The Tactical Air Command will provide and operate that portion 
of the AAF ich is maintained in the United “tates, ani in such other areas as may 
be desicnated from time to time, for cooperating with land and see forces in the 
conduct ef land and amphibious operations. 


4. fesponsibilities. The Tactioal Air Command will: 


Orgmize, administer, train, and maintein combat, services, and supperting 
units necessary for joint operations with ground and pevel forces. 


Prepare, either iadepeniently or in cooperat on with land or sea forces, 
Plans for air operations or exercises as directed by the Comnandine 
Jeneral, AAF. 


Be prepared to execute, eith r indesendently or jointly, imnediate 
ani sustained oper«ticme, 


Cooperate with Army Ground *orces in airborne an! aimlift training 
of irmy Ground Forces troops. 


Develop, test, and improve the organization, equipment, tactics, and 
techniques of troop carrier aviation in conjumetion with other AAF 
commands and agencies. 


Conduct instruction end exercises Comonstrating tactical techni ques 
and doctrines for service schools, colleres, and other training 
instellations, 


Cooperate with the Air Defense Comnan: in the air defense mission. 
Communicate {rectly wih other AAF comzan 8, stich other AAF azencies, 


ané Headquarters, Army Ground *orces, ag req ired to accomplish the 
joint treining missions and joint operat ions. 
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i. Yromote progressive covelopment of eireground cooperation techniquos 
and doctrines. 


Develop and @onduct tests to improve the organization, equipment, tactics, 
techniques, and doctrine of tactical operations in conjunction with other 
AA® commands ani agencies. 


Develop, test, ani improve the organization, equipment, tactics, and 
techniques of liaigon and helicopter-type eviation in conjunction with 
other AAF commends and azenoles. 


Train, sdminister, and operste tow-tarcet aviation required for cround-to- 
air firing treainine within the continentel limits. 


Condust such universal military treininz as the Commmding General, AAF, 
may direct. 

Orgonize, train, and stage, as directed, combat an? 
units for theater or other overses activities. 


service support in 


erform such special missions as the Commandinr General, AAF, may direct. 


9ONLAND OF G FERAL SFAATZ: 


STA Ve 


Lieutenant General, United 
Deruty Commander, sray Air 


BR. G. LTON 
Colonel, Air Core 
Air Ajjutant General 


4. Reonsibilitics. The Comnandine General, Tactical 


Colnel, SAF 
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ORGAN IZATION 
Tactical Air Com-and 


stober 1946, is supplemented as follows: 


sir Command, will: 


s ’ * 


erticipate in disaster relief ani other jomestic emerrencies «5 
requested by the major sir force hneadouarters iesicnated for 
coordinating such activities. 

orticivate in the Reserve training program to the maximum possible 
extent commensurate with the execution of the primary mobilization 
miseion by exercixing res-onsibility for the training and administra- 
tion of Reacrwe officers ani enlisted men as may be directed by ead- 
quarters USAF and by trainin= an aduinisterine suéh Reserve units 

as may be essicned. 


ae ? 3 


Air Adjutnt Gener d 


- 
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SUBJECT 


BASE ‘TILIZATION AND COMPOSITION OF wiTs 


AS PERTAINS TO 48 GROUP AND 57 GROUP PLAN 


1 March 1949 
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Mahl &. Vian Wledhers 
SS ia; 


BASE UTILIZATION AND COMPOSITICK OF wits 
Ee 


AS PERTAINS TO 48 GHOUP AND 57 GROUP PLAN 
EE LAN 


I. PROBLEM: 
To determine base utilization and composition of wits with the primary 
mission of tactical operations to efieotively discharge the responsibility 


of eir-ground training in conjuction with the surface forces. 


TI. FACTS BEARING Qi THE PROBLEM; 

4. The Air Force responsibility for air-ground training in conjunction 
with the surface forces, is outlined in Air Force Regulation No 25-1, dated 
11 January 1949, which provides that the Commanding General, Tactical Air 
Command, wills 

1. Continue to Plan and to prepare for the conduct of tactical air 
operations in con junction with field forces of the Department of the army 
and/or amphibious forces of the Department of the Navy in the defense of the 
thited States, 

2. Maintain liaison with the Army Field Forces in order to determine 
the requirements for the training of Army and Air Force mits and personnel 
in joint sir-ground operations and submit recommendations to the Commanding 
General, Continental Air Com and, for the allocation of the necessary forces 
to fulfill this requirement. 

3. Recommend to the Commanding General, Continental Air Command, the 
@llocation and deployment of all available forces in the preparation for the 
Conduct of tactical air operations in conjumotion with lend and/or amphibious 
forces. 

4. Plan, Supervise, and conduct tactical air Operations in the 
Continental tited States with the means specifically allocated by the Com- 
manding General, Continental Air Command. 

B. Continental Air Commend Regulation No 26-1, dated 31 January 1949, 
also provides that the Commanding General, Tactical air Command, wills 

1. Reco-rend to the Co nanding ‘eneral, Continental air Command, 


the allocetion and Geployment of all available forces in the preparation for 


ates that eppropriat end plaming et 
Force will permit ef 48 or 57 Group 
3 


ae be given to any recommendation which will necessitate reactivation of 
Fa 
- “6 eirdrom that is now on « standby or surplus status. 


F. The reguler Air Force a ee @llocated to Continental air 
5 
Command in the 48 and the 57 Group 


p. : 
able of fulfilling the responsibility for joint training, are listed in 
Annex 1. 


WOgrems, which are organizatimally cap- 


G. The Zone of the Inter ployment of Air mits necessary to 
discharge adequately the res bility of aireground training and movement 
of Army wits, in the event @m emercency, should be governed by the 
following factors: af 

1. Pertinent cencepts of employment of air power. 
Location of Army or Navy mits requiring air support. 
Air effort required to support joint operations. 
Strategic deployment necessary to move quickly certain designated 
in the event of an emergency. 
Availability of suitable airdroms. 
6. Type of Air mite concerned, i.e., troop carrier, fighter, etc. 

He The concept of the Continental Air Command plen of organization is 
that all fighter wings allocated to that command Will be trained in tactical 
Operations end will be wider the operational control of the Tactical Air Com 


mand at such times as the Commanding General, (sntinental air Command, directs. 
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I. In order to fulfill the mission of the United States dir Force, 
Tactical Air Coméni must have a uit or mits whose mission is au! whose 
training is directed to tactical air work which can est as a mucleus woe 
which to drew in the event that more tactical air mits must be formed. 
It is essential that trained persommel are available wom expansica. It 
is harder to train personnel in the many problems presented in air- 
ground support operations (radio procedures involved in control work, 
target identification, rocket firing, dive bombing, ete) than it is to 
train personnel for interceptor work. 


III.  GONCLUBTONGs 
It is concluded thats 


A. Maval requirements for Air Force training ars generally limited 
to the followings 
1. Exercises in which joint participation is directed by the Joint 
Chiefs of Staff. 
2. Exercises in which Naval participation is requested by the 
Army or the dir Force, 
3. Tactical Air Comman! must also maintain liaison with designated 
Naval headquarters for the development of United States Air Force policies, 
plans, doctrine, organisation, aystems, materiel, tactics, techniques ani 
procedures applicable to the use of tactical air power acting in concert 
with amphibious forces, 
B, Joint field exercises ani maneuvers cannot be considered a 
primary influencing factor in the geographical location of tactical units. 
C. The 48 ami the 57 Group Programs project certain troop carrier 
wings to be equipped with heavy troop carrier aircraft during Fiscal Year 
1950, However, other considerations injicate that no heavy troop carrier 
aircraft will be available to these units prior to 1952 with the possible 
exception of C-54 type aircraft. 
D. Desirable airdromes with runways an‘ parking aprons or hardstanis 
capable of handling the C-124 are not being projected for the Continental 


Air Command in the Current USAF Base Utilisation Program; therefore, air- 


SECPET 


dromes now being utilized for troop carrier operation mst be 
reinforced or other sirdromes assigned before these units are 


equipped with heavy troop carrier type aircraft, (See Appen- 
dix "4*,) 


TV.  DIsCUBSION 


The materials considered in compiling this study have been 
attached hereto as Appendix "4", 


It is recommended thats 

a. 4 three-squadron medium troop carrier wing (316th 
Troop Carrier Wing) be located at Suyrna Air Force 
Base, Tennessee, 
A troop carrier wing (314th Troop Carrier Wing) be 
located at Smyrna Air Force Base, Tennessee, This 
wing is to assist in the airborne training of the 
iith dirborne Division until converted to heavy 
troop carrier aircraft, at which tim the 


516th Troop Carrier Wing will assume « 
oerrier training responsibility. 
The 624 Troop Carrier Wing 
Remain aseigues to MeChora Air Force 
, - raneray and perking erea be built as 
1 the Plen tor this station prior to 
aircraft to the 624 Troop Carricr 


; “@eeeult transport squadron projected by the 1° 
p be assigned to the Slath Troop Carrier Wing and 


ttical air operations are projected in the 
‘recommended: 


- 


D1 (4m). 


aa ee ; 

‘thts Fighter wing be equipped with conventional type 

wings, equipped with jet type aircraft 
» be made available periodically to 
for evaluation, test of tactics and 


walinaleseee equadron (Photographic, Jet) be 
‘Aecuted st iasigley Air Porve base, Virginie. 
Qhe tactical reomnaissence squadron (Wight Photographic) 
to be equipped with HS-45C type aircraft be located at 
Barkedale Air Poroe Base, Louisiana. 
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10. [deison: 
It is recommended that a maximum of one liaison squadron or a 
Table of Distribution unit, organized to fulfil) the functions of one liai- 
son squadron, be deployed as needed with probable station being Langley Air 
Force Base, Virginia, or Pope Air Force Base, North Carolina. (See Appendix 
"a".) 
B. 37 Grow Program: 


A aree-squntron medion troop carrier wing (36th Dremp 
Savi ne) et isting he es eg t= 
rene projected to be authorised this wing be Inte 


cxghatontion is reseinestel es heavy tele blibies cagA Gk 

the 48 Oro Proeran sal agp tn te 97 Sep Program, 

(See Appendix "A".) “s « 
troop carrier wing (317th Troop Carrier Wing) be =) 5 

located at Smyrna Air Force Base, Temnessee, 

The 624 Troop Carrier Wing ““ 


eee 


_ Rs 
(1) Remain assigned to McChord Air Force Base, Washington, 


and that a new runway and parking area be built as pro- 
vided for in the Master Plan for this station prior to 
the assignment of (-124 aircraft to the 624 Troop Carrier 
Wing, or 


Move to a suitable sirdrome prior to the assignment of 
C~124 aircraft to the uit. 


nam 


It is recommented that: 
a. A tactical eontrol group (502d Tactical Control Group) be 
Gsployed im the Pope Air Force Base and the Greenville Air 


Force Base areas, 


in the 57 Grow Progra txt ‘deployed in the 


Brooks Air 


“ 


Recommentations outlined for the 48 Group Program remai at 


: one 
10 Liaison: ‘ Se . 
$ } hk . Pe aH 


tee 


cbanged. 


RT M. LEE 
General, J. S.A. P. 
Commanding 


I. DISC SSTGNs 
The following is a detailed discussion of the problem: 
The Zone of the Interior deployment of Continental Air Command Air 
s nocessary to fulfill the Air Force responsibility for joint training 
nfluenced by the following factors: 
le Concepts end Principles on the Exployment of Air Powers 

As pertains to mit location, these concepts are: 

a. The flights and squadrons of an Air unit will not be so 
geographically dispersed that they must be committed piece 
meal. When squadrons and flights of a group are seperated, 
unit training becomes difficult, if not impossible, thus the 
operatione] effectivencss of the mit is reduced. 

b. Complete control of Air mits committed to joint operations 
mist remain with the Air Force. Past experience has proved 
that the location of groups on eirdroms immediately adjacent 
to Army installations has weakened Air Force control of these 
unite. 

In order to achieve the maximm effectiveness from air power, 
air tactical units mst be controlled by ome agency, the air 


Poros. Air units committed to joint operations, but improperly 


deployed, may be mable to fulfill their mission. Pailurs of 
the Air Force to provide proper air support to the grow 


services would give credulence to an Arny requirement for in- 


tregal avietion and result in further division of eamtrol of 


the United States air power. 


2. Geographical Location of Zone of the Interior Army Wits Requiring 
Joint Trainings 


Air wmite committed to joint operations must be so located that a 


major portion of their effort will not be dissipated on enroute flights; 


: ‘tions ar 
@ divisions require continuous support 


paintain the “fump" training. Os: the other hand, 
“Highter aircraft in close support training which 


aS 
utilised by the Continental Air Command. The createst limiting factor is the 


Yeok of appropriated funds for needed improvemement snd expansion on those 
“DP tteras now sotive or for opening of inactive stations at desirable locations. 
The use of certain stations by other major commands is aiso @ limiting 
Gonsideration. Therefore, in certain cases, particularly the stations desig- 
pmaved in both programs as home stations for the heavy troop cerrier groups, 
& requirement should be placed in the program to insure that a satisfactory 
e@irdrome will be available to accommodate the equipment now projected for 
“those groups, either by movement of the mit or improvement of certein 
. 


Be ‘The requirements of Army mits for air-cround training generally fall 


1. Airborne: 
This requirement is fulfilled by medium troop carrier and ass 


transport squadroms. The Federal law, which governs the jump pay 


erat: 


requires that they make o minimum of ae 


However, the Army desires that airborne 


month to maintein proper training. the sieving iadeterne Aabige “Ak 
uous requirement, to maintain the individual ee of two wacveaed 4 


wing. 
2. Air Trensportabilitys 
This requirement is fulfilled by medium or heavy troop carrier 
units. The heavy troop carrier airoreft now being proourred for the Air Fores 
are desired for air transporting of Army unite and logistical support. The 
Army mits requiring air transporteble tranidieg are located at widely scattered 
points throughout the Zone of the Interior (see Annex 2). The force required 
to perform this training is normally smell, usually not more than a flight of 
aircraft et a time, but in an emergency would have en almost ulimited expansion. 
3. Air Offensive Action and Air-ground Offensive Actions 
This requirement is fulfilled by fighter, reconnaissance, and light 
bombardment «mits. Suoh training is usually accomplished during maneuvers, 
exercises, and demonstrations. Thore is a requirement for greater emphasis on 
joint test and development of equipment and tactics and techniques pertaining 
to this type of operations. The dootrine of air support of ground forces in 
battle, which was developed in the last war, evolved into three phases of tactical 
air operations: The raining of air superiority, the isolation or interdiction of 
the battle area, and the destruction of enemy forces within the battle area. It 
is necessary that the units and the equipment required in these phases of tactical 
operations be made available so that the Air Force may be prepared at ell times 
mojern warfare. 
4. Air Reconnaissance: 
This requirement is fulfilled by reconnaissance units. Th: 
48 Army requirement is at the Artillery School, Fort Sill, Okla 
© reconnaissance effort in joint training consists 
field exercises. I: tdition 


» the reconnaissance wits are 


ofraphic missions for the Air Porce and other arencies. 


sS DLV) ads i 


This requirement is fulfilled by a tow target squadron. Aray 
Field Forces Board Mo, the Anti-aircraft School, ani certain anti-air- 
craft units now located at Fort Bliss, Texas, require a major portion of 
this type training. In addition, there are anti-aircraft wits at certain 
dispersed points throughout the United States which also require training. 


6, Mateons 
This requirement is fulfilled by Air Fores liaison squadrons, 


The Aray bas expressed a requiresent for not more than one lisison squadron 
vance ape” petra Ee sepaibe. 50 16, bo senna 
Testi hts Comunt 
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te such mits as the Commanding General, Continental Air Command 

desires. 

4 survey of airdromes in the Camp Campbell-Port Bragg Area, 

which would be available under the 48 Group Program, reveals 

the following possibilities: 

(1) Smyrna Air Foroe Base, Tennessees Smyrna Air Force Base 
is a desirable location to accommodate both the require- 
ments of Fort Bragg end Camp Campbell. The distance from 
Smyrna Air Force Base to Fort Bragg is 455 miles and from 
Smyrna Air Foree Base to Camp Campbell is less than 100 
miles. The Sl4th Troop Carrier Wing is now located at 
Smyrna Air Force Base and is equipped with C-82 eircraft. 
Uhtil this group is converted to heavy troop carrier sir- 
oraft, it will be both desirable and possible for it to 
fulfill to the extent of its capabilities the airborne 
requirement. 

Although Smyrna Air Force Base is e suitable location for 
medium type troop carrier aircraft, it must be pointed out 
that the runways ere not strong enough nor long enough to 
resist continuous operation of a heavy troop carrier type 
aircraft such as the C-124. In view of the fact that 
heavy troop carrier aircraft are programmed for this sta- 
tio, early consideration should be given to improving the 
runways at Gmyrne Air Porce Base. 

4. 314th end 517th Troop Carrier Winges 

The Sl4th Troop Carrier Wing is projected to be converted to 

heavy troop carrier atroraft in both the 48 and the §7 Group 

Programs. If the 48 Group Program is implemented, it is de- 


sirable that the Sléth Troop Carrier Wing be converted to 


SEGE ST 
Ween i 


"pei be atl nt a 0 
naw tenmopertattle rather ‘han on itrberas anture, 

44 de mot Deldeved thet the Arey will exert wate 

influence ever the activities ef the 624 Troop Carrier 


McChord Air Force Bass is not large enough at presext 
to seccumodate C-124 type airoraft, The post war 
Master Plan incluies relesation of rumays to provide 
adequate length ani safe appreaches. These facilities 
would accommodate 0-124 types aircraft. It is believed 
MeOherd Air Force Base should be improved to make 
use of large afroreft pessible. If this cannct be 
done, steps must be taken t6 obtain a suitable base 
for this organisation by reassigning a suitable base 
to the Continental Air Commami, Moses lake Air Force 
Base, Washington, Mountain Home Air Force Base, Idaho 
or Mather, March or Victorville Air Force Bases in 
California would be suitable for this unit, 


me 
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2. Fighters 

a. The 48 Group Program projects no fighter wings with the primary 
minsicd of tactical air-ground operatis. However, it is 
clearly the intent of Air Force Regulatim Ho 25-1, dated 
1 January 1949, end the Continental Air Command Regulatim 
No 26-1, dated 31 January 1949, to maintain tactical air force 
“Readquerters and tactical wits with current experience in eir- 
ground operations. In order that current experience may be 
maintained, it is necessary to test the present doctrine and 
concepts of tactical air operations with new equipment and to 
re-evaluate constantly tactics and techniques. The Air Force 
should have one fighter mit equipped with airoraft (F-47") 
which have proved their ability to perform successfull air- 
ground support. This unit would also provide a nucleus of 
experienced tactical personnel in the event of rapid expansion. 
The adequacy of the jet propelled airoraft for second end third 
phase tactical operetis has nct been determined. Therefore, 
units equinped with all types of jet fighter aircraft should 
be made available periodically to the Tactical Air Command for 
further study end evaluation. Continued experience with jet 
propelled aircraft is also required to facilitate the develop- 
ment of tactics ‘oa techniques peculiar to this type equipment. 
The 57 Group Prorrem provides for two fighter wings, oe located 
in Ohio end the other in South Carolina, with the primary mis- 
sion of tactical air-ground support. The above locations of 
these wits adequately provide for joint training in the south 
and southeastern areas of the thited States. In order to ful- 

ll or rl e re rements outlined above, one these 
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eastern sector of the United States. 
8. Radar Calibration Units “00 
The 5th Radar Calibration Unit programed in the 48 ant 57 
Group Programs should be lecated with the tactical aif force at Pore Air 
Force Base, North Carolina, . 


9. Tactical Control Groups 
The 18 Grow Program provides for ome tactical comtrel: greep 


(5024 Tactical Control Group). This unit ie mow located at Greamville Air 
Force Base, gouth Carolina. However, since that base is to be inactivated 
tter this program, 18 is recommnded that the S0af Tastee} Suutrel Grew 
be relocated at Pope Air Force Base, North Carolina, . By further deploying — 
this uit in the Virginia-North Caroline-South Carolina Area afequate by 
coverage oun, to, galled Sus Sap indisting:t Dia iaser ee eer taaeeertnese fe ¥ 


ant rote cas Pu Lee 


control of aircraft in clese air support of the Ary. The 5028 Tactical 
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AIR FORCE RATION POINT 
Westover Air Force Base, Masse 


7 December 1948 


Headquarters Air Defense Command 
Mitchel Air Force Base, N.Y. 


this Hqs be furnished information of the Air Force 
Air Defense Command together with the addre f each in 
3AFR Records may be routed to proper Hqse 
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B/Ltr Westover AFB, Mass., 7 Deo 48, subj: Air Forces Areas 
lst Ind 14 December 1948 
COMMAND, Mitchel Field, New York 
Separation Point, “,stover Air Force Base, Massachusetts 


Reference basic, the addresses and areas of responsibility of 
air forces of this command are as follows: 


Fort Slocum, New York 


+ 


c Earpshire, Vermont, Massachusetts, New York, 
lew Jersey, Connecticut and Rhode Island. 


inth Air Force, Greenville Air Force Base, 
Carolina, Youth Carolina, G orzia, ! 
Mississippi and Tennessee. 


Fort Benjamin Harri Indiana 
sconsin, owa, Minnesota, North 
Dakota, Nebraska, Kansas, Colorado, ‘fyoming, 
Missouri and Indiana. 


Twelfth A ir Force, March Air Force Base, Riverside, Calif. 


Arkansas, isiana, Ollahoma, New Mexico and Texas. 


Fourteenth Air Force, Orlando Air Force Base, Orlando, Florida. 
Pennsylvania, Saryland, Virginia, 
and District of Columbia. 


2. Hq Twelfth Air Force will move from March Air Force Base to 
Brooks Air Force Base, Brooks Meld, Texas and Fourteenth Air Force wil 
move from Orlando Air Force Base to Langley Air Force Base, Lancley 
Virginia in less than thirty days. Orders will be issued by this 
juarters. Until such orders are issued correspondence 
to the present addresses of the Twelfth and Fourteenth 
3e For your information, Air Defense Comnand 
operational air comnand and Continental Air Command 


AIT D enpars 
GENERAL STRATES 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


785 


HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


2 February 1949 


Air Force Areas of Responsibility 


Commandant, 6th Naval District, Bldg 4, Naval Base 
Charleston, Naval Base, S. C. 


Letter, this headquarters, 1 February 1949, subject and file 
as sbove, is rescinded. 


2. The new areas of responsibilities and location of air force 
headquarters are as follows: 


LOCATION OF HEADQUARTERS AREAS OF RESPONSIBILITIES 


First Air Force Maine, Vermont, New Hampshire, New York, 
Fort Slocum, N.Y. Massachusetts, New Jersey, Connecticut 
and Rhode Island 


Fourth Air Force Arizona, Utah, Idaho, Montana, Nevada, 
Hamilton AFB Washington, Oregon and California 
Hamilton Fid, Calif. 


Ninth Air Force Pennsylvania, Marylend, Virginia, West 
Greenville AFB Virginia, Kentucky, Ohio, Delaware and 
Greenville, S. Ce District of Columbia 


Tenth Air Force Michigan, Wisconsin, Illinois, Iowa, 

Ft Benjamin Harrison Minnesota, North Dakota, South Dakota, 

Indiana Nebraska, Kansas, Colorado, “yoming, 
Missouri and Indiana 


Twelfth Air Foroe Arkansas, Louisiana, Oklahoma, New Mexico 
Brooks AFB, Texas and Texas 


Fourteenth Air Force North Carolina, South Carolina, Georgia, 
Orlando AFB Florida, Alabama, Missistippi, and 
Orlando, Fla. Tennessee 
* This headquarters will move to Langley Air Force Base, Virginia. 
FOR THE COMMANDING GENERAB: 
CHARLES N. STEWART 


CAPTAIN, U.S.A.Fe 
ASST. ADJ. GEN. 
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NINTH AIR FORCE 
BIOS es | 2H PUAUS 


Greenville, South Carolina 


he Commandins General 


Major General H. i. Turner 
Vice Commander 

Continental Air Command 
itchell Air Force Base 

Mitchell Field, New York 


Dear General: 


under ti 
roes along. 
we need your helpe 


As you will see by the attached TVX which we sent to you 
last week, we are assuming most of our new responsibilities by 
22 Decpmber. We are doing so, however, with our tongues in 
our cheeks, since no cuidance or approval from Continental Air 
Command Headquarters has been forthcoming so far as organiza= 
tion and manpower are concernede Instead of peing i reer 
and manned for the job prior to assuming t 
we are assuming the responsibilities first with ne y  neaki aa 
left unanswered as to the functions we will assume, and the 
organization which will be required for the personnel to carry 
on these dutiese 

More , wou 
questions whi mi lari fication at 
date if we a j properly. 


Thus far we have been unable to set a clear-cut delinea= 
tion of functions and responsibilities to be given the Ninth 
Air Force on Purchasin, and Contracting and Air Engineer Re- 
air ond Utilities. If we are to be responsible for these 
wo functions formerly executed by Tactical Air Command, we 
should receive a directive to this effect, and authority to 
organize appropriately, and personnel to do the 
assuming the responsibilities. We also need 
as to the responsibilities which will be civen 
sonnel administration. We need to know 


+ men 


tained in Conac, TAC, 


p 
t 
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We have followed Air Defense Commend Regulation 20-5 and 
20-54 in preparing an orgenization chart covering our responsi-= 
bilities. However, in pres sent yn our organizetional problems 
to members of the ConAC : in nformed that until such 
ConAC determined .* sometime in Jen- 
it would be prematur p rove one for us til we 
fe approvel of organization we ere unable to plan floor 
Cy personnel and equipments 


do not know w 10 responsibility at the 
time for mob 3 n defensee Should we organ- 
it or should 8 Sage to the Air Defense 
Command? We ‘that vinendly = ree | would havo no 
resronsibili 
lementation in 
wes usu vie 3 that the | ats Forces mis 
the time beings 


Even if we did ha arecut delineation of functions 
and approved organiza to go by we still would be handi- 
capped by lack of pag a orsonnel s trenth. Staff Sections 
in ConAC working with osite numbers in the Ninth Air 
Force have reached conc ions to required personnel authori- 
zations to do certain j Wi these are added up, however, 
we find a shortage of soz people = officers, airmen «and 
civilians, as compared the tentetive ceiling 
Eowever the decision on Soke al strength is still 
abeyance and we therefore have little basis for 
ific individuals to fill positions. 


If and when the : qu re ansvered it will then 
become necessary get i idua he vacancies. 
quite a number of experie d peor from the gabe ied 
and Tactical Air Command, sapeciaitys Te have no auth 
i so far have received no people from the Fourte 
they have agreed generally that we need theme 
he conference at Mitchell on 30 Hovember, General ae 
tated he x sending letters to the forty- % governor 
rants General in order to prepare the way for the tadrasti> 
ization. Since protocol is an important matter in the new setup 
I want to make my original contacts at a fairly carly date be- 
fore my staff begins making their routine visite Se However, I 
do not want to arrive cold on the scene and be considered an im-= 
poster. I would appreciate, therefore, some good advice from 
you as to whether the way has been smoothed and when I should 
start these official visits. Perhaps you uld d me copies 
of the letters which went to the states of } sh A Force 
are fe 
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I think you can see what our problems are, as outlined 
above. Before I will feel easy about doing the job properly, 
I want to be satisfied of a proper delineation of functions, 
an adequate organization, and properly qualified personnel in 
sufficient mumbers. All four of these points must be settled 
before an adequate job can be donee None of them have been 
answered at the moment and I sm appealing to you since it does 
not appear probable that those critical questions are beir 
answered in time to give us a fair break on our responsibi 


Here is wishine you end yours a Merry 
ppy New Year. 


al a etn 
D. OLD 


Major General, USAF 
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Now area Cc a ponsibili 3 usly assiged 

Force. Speci instruct concerni your functions, 
are worked out here on e basi instructions 
from the Chief Staff, US: he meantime, 


questions i ytter not answered by our messase 


factory 


-ations have been deterni 
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Continental Air Command so that 
eir worke ¥ I dship this places on you, but 
period by 


placing key person! vemporary duty with your staff. 


Generel Stratemeyer has not yet sent letters tothe Governors 
of the States in your area of responsibility. He will doso shortly 
after 1 January 1949. You will be sent copies of any letters written 
to the Goversors end replies from themfor your information and cuidances 


understand that you have many problems. 
that you have mamy problems and will ass 
mins your new responsibilities. 


mdence and 
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COPY 
2TO.3 


Office of the Commanding General 
HEADQUARTERS, FOURTEENTH AIR FORCE, ADC 
Orlando Air Force Base 
Orlando, Florida 


17 December 1948 


Lt. General George E, Stratemeyer 
Continental Air Command 
Mitchel Field, New York 


Dear Strat: 


I heave just been telking with Colonel McGehee, 
who is my Deputy for Civilian Components. He cam: back 
last night from your headquarters where he had been attending 
a conference for several days. You end I, you will remember, 
talked about Colonel McGehee when I was up at Mitchel recently. 
Colonel Landon spoke with Colonel McGehee about possible duty 
in the Continental Air Command headquarters. I am trying to give, 
andIwill give, to the Ninth and Twelfth capable officers for duty 
with the Civilian Componmts, however, to do this fairly and honestly, 
I must strip my headquarters to the bone. I respectfully ask that 
Colonel McGehee be not moved for the coming yeare I fully realize the 
big picutre, but at the seme time, with the assignments that I have 
already planned, I can ill afford to lose the services of Colonel 
McGehee. I am writing you this personal letter early in hopes that it 
can be stopped if it has been contemplated. 


Four officers from Barcus’ outfit are now in my headauarters, 
working with their opposite numbers in the taff sections. The Ninth 
has already been here and we are exchanging officers for familiariza- 
tion. 


General Fairchild was here Tuesday and Wednesday. He has 
been on leave dow along the Gulf Coast and was driving beck to 
Washington. It was apleasant visit and he seemed happy with what he 
saw heree 


Mildred joins me in sending my very best to Annalee and to 
yous 


Sincerely, 


/s/Palph 

/+/RALPH F. STEARLEY 
Brigadier General, USAF 
Comnanding 
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83 
HEADQUARTERS 


) TEI 
CONTINENTAL AIR COMMAND 
| 


l Air Foroe Base, 


13 January 1949 
MEMORANDUM 


Deputies and Directors, this headquarters 


1. To avoid further confusion in regard to ConAC GO #2, 1 December 

2 and letter, G 300, ComAC, 3 December 1948, subject: "Administrative 

( es" in regard to former ADC, SAC and TAC units in the new Fourteenth 
e Area, the following will govern: 


ae 


’ } T id its in the new Fourteenth Air 
4rea will administered i i 


be. All correspon 2r 
through First Air Force 
established at Langley Air 


aining to 


2. Notification wi 


BY COMMAND OF LIEUTENANT GENERAL STRuU.TER 


R. B. TRAVIS 
Cnlonel, USAF 
4sst Adj Gen 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


15 January 19,9 


1. The follcwing Regular Air Force. Units are 
for administrative and cperational contro], effectiv 


ANDREWS 
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STATION 
LANGLEY AIR FORCE BASE 


}, AF 
Liaiscen Flt 


Ftr We, Ha Hg Sq LOCKBOURNE AIR FORCE 
* 332d Ftr Gp, Ha 
* 99th Ftr Sq, SE 
* 100th Ftr Sq, SE 
* 30lst Ftr Sq, SE 
* 332d Maint & Supply Gp, Ha 
* 332d Maint Sq, Ftr, SE 


ervice 
ter Vehicle Sq 
332d Base Service Sq, 
330cFinence Disbursing Unit 
* 322d Stetion Medical Gp 
* 766th AF Band 
* 1)13th WAF Sq 


owing Department cf the Army Units attached to the Four- 
re further attached to the First Air Foree for administrative 


personnel 


BY COMMAND 


Mejor General, USAF 
Vice Commander 


DISTRIBUTION: 
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HEADQUARTERS 
CONTINENTAL AIR COMAND 
Mitchel ‘ir Force Base, New York 


ENER‘L ORDER 
25 January 19L9 


NUMBER 


ry. 


1. Pursusnt to the verbal orders of Chief of Staff, United State 
Force, General Orders Number 2, Continental Air Command, 1 December 
mended as follows: 


8 So mich of perngraph 10g, section II, Generel Orders ‘Number 2, 


Continental Air Command, 1 December 1948, as reads: 


OLE ASSIGNMENT 
pois Att Rh iA tah 
* * 7 
Tactical Air Commend Continentn] 


Fourteenth Air Defense Command Continental 


is amended 


"AIR FORCE 
* * > 
Ninth acti ? Continental 4ir Command Lengley AFB, 


Air Defense Command Continental Air Command 


b. So much of paragraph 10h, section TI, Generel Orders Num 
Continental Air Command, 1 December 19h8, as rends; 


"AIR FORCE ARE?S OF RESPONSIBILITY 
—.——_ een 


* * > * * 


Ninth North Carolina, South Cerolina, Georgin, 
Floride, Alnbema, “ississipni, nnd Tennessee 
. * . - * * > 
Fourteenth. , Pennsylvenis, “eryland, Virginia, West Virginia, 
Kentucky, Chio, Delewere.and District of Columbis."” 


is amended to read: 
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Orders Number 


thout delay and will 
Twelfth and 
eir new srenas nor th 
igned to them) therein 


stntions’." 


5 Februery 19 


Air Forces will n me control of their 
or installetion not alrendy assigned 
quarters are 


published by this he 
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18 February 1919 


Continentrl Air Command units, « ies, and installations, 
Reserve, in the Stetes of Pennsy f feryland, Varginin, West 


7 


cmmend units, 
ntucky, 
Fourteenth 
edministretive 


e 


LIENTEN: 


rel, 
mnander 


DISTRIBUTION: 
A 


a 


PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


912 


ConACR 23-2 
1-3 


ConAC REGULATION ) HEADQUARTERS, CONTINENTAL AIR COMMAND 
23-2 ) Mitchel Air Force Base, N.Y., 31 January 1949 


CONTINENTAL AIR COMMAND AIR FORCES 
Organization and Mission of the Fourth Air Force 


1. Mission. The Fourth Air Force is organized primarily to: 


a Organize, administer, equip, train, and prepare for combat in accordance 
with directives, policies, and schedules :ssued by Headquarters Continental Air Command 
such units and combat crews of the United States Air Force as may be designed, assigned, 
or attached to the Fourth Air Force. 


b. Discharge, within the geographic area defined in paragraph 2, the field re- 
sponsibilities of the Commanding General, Continental Air Command, with respeet to USAF 
Reserve Forces. 


2 Organization. In order to carry out its mission, the Fourth Air Force is pro- 
vided a headquarters (Fourth Air Force). The area of responsibility of the Fourth Air 
Force is as follows: California, Arizons, Nevada, Utah, Oregon, Washington, Idaho, and 
Montana. All units, activities, and installations established and assigned to Continer- 
tal Air Command in this area are assigned to the Fourth Air Force. 


3. Responsibilities. The Commanding General, Fourth Air Force will exercise command 
jurisdiction over all units assigned or attached to the Fourth Air Force. He will be 
directly responsible to the Commanding General, Continental Air Command, for the following 
specific functions within his assigned area of rerponsibility: 


a. Train to the proficiency prescribed by applicable training standards all uits 
and individuals of the Regular USAF assigned or attached to the Fourth Air Force. 


b. Supervise training and make required inspections of all units of the Air Na- 
tional Guard. 


c. Activate, organize, maintain, administer and train units and individuals of 
the Air ROTC. 


d. Activate, organize, maintain, administer, and train such units and individuals 
of the USAF Reserve as may be assigned or attached to the Continental Air Command, and such 
units and individuals of the Organized Reserve Corps as may be assigned or attached to the 
Air Force for these purposes and are further assigned or attached to the Continental Air 
Command, and the administration of unassigned personnel of the USAF Reserve. 


e. Function as a center for compilation of vita] statistics of USAF Reserve ac- 
tivities conducted by all major air commands, including oversea air commands; and, in addi- 
tion, provide a pool of USAF Reserve personnel upon which requisitions and transfers by all 
other major air commands may be made in order to meet their USAF Reserve personnel require- 
ments. 


f. Conduct Air Force participation in the Air Scout progran. 


g- Act as the rield agency of the Air Force for the mobilization, preparation 
for movement, and disposition of all units of the Air National Guard in the Federal service 


L-49-136 
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ConACR 23-2 
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and units and individuals of the USAF Reserve that are not assigned to other Air Force 
commands in accordance with directives, policies, and plans issued by Headquarters United 
States Air Force. 


h. Prepare for oversea movement such units as may be directed, including those 
of the Air National Guard in the Federal service. 


i. Formulate plans for and coordinate the efforts of all Air Force commands and 
activities in domestic emergencies (including disaster relief) and direct Air Force oper 
ations in connection with such emergencies. (Each Air Force unit, irrespective of the 
major air command to which assigned, will participate in the planning for and conduct of 
emergency and disaster relief operations, at the request of a Continental Air Command air 
force commander. } 


j- Constitute a single Air Force contact to provide information and liaison with 
Army commanders, Naval district commandants, sea frontier commanders, and heads of civilian 
agencies. (This will not be construed as prohibiting direct contacts required by the spe- 
cific functional responsibilities of other major air commands. } 


k. Be prepared to train replacement units and combat crews required for mobili- 
zation in accordance with directives, plans, and schedules issued by Headquarters United 
States Air Force. 


1. Conduct such administrative functions as may be directed from time to time. 
These include: 


(1) Generai Air Force liaison ang other prescribed functions at water ports 
of embarkation, in sccordance with AFR 75-9. 


spprehension of Air Force absentees and their prompt delivery to the near- 
est Air Force prisoner receiving station or other Air Force installation 
capable of receiving them for future disposition. (This will include 
cross service with the Department of the Army, Department of the Navy, 

and the United States Coast Guard in the apprehension of absentees. ) 


acceptance of custody of Air Force prisoners from oversea theaters pend 
ing final disposition. 


Operation of Air Force special aviation cadet and officer candidate school 
procurement program. 


Administration of the various procurement programs for commissions and 
warrants in the Air Force. 


Administration of the Air Force program for return of World War II dead. 


Providing 4ir Force representation in local Armed Forces Disciplinary 
Control Boards. 


Coordination of local defense planning with Civil Air Patrol units and 
be prepared to furnish all reasonable and appropriate loca! assistance 


2 
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ConACR 23-2 
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to the Civil Air Patrol. 


Process Air Force personnel en route to and returning from overseas 
trough San Francisco and Seattle Ports of Embarkation. 


Direct Communication. The Commanding General, Fourth Air Force, is authorized 
rect communication with the commanding generals of major air commands and Continental 
+7 


Air Command air forces on matters pertaining to the mission of the Fourth Air Force. 


©. Conflicting Instructions. The provisions of this Regulation will take precedence 
ver any conflicting instructions previously issued. 


applicability. This publication is app]: 


(DO 322) 


BY COMMAND OF LIEUTENANT GENERAL STRATEMEYER: 


Masor General, USAF 
OFFICIAL: . Vice Commauder 


DISTRIBUTION: 
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ConACR 23-2A 
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ConAC REGULATION ) HEADQUARTERS , CONTINENTAL AIR COMMAND 
23-2A ) Mitchel Air Force Base, N.Y., 29 March 1949 


CONTINENTAL AIR COMMAND AIR FORCES 
Organization and Mission of the Fourth Air Force 


(This Regulation amends ConAC Regulation 23-2, 31 January 1949. ) 


4. Direct Comminication. The Commanding General, Fourth Air Force, is authorized 
direct communication with the commanding generals of other Continental Air Command air 
forces and with the commanding generals of major air commands except the Commanding 
General, Air Materiel Command (see GonAC Regulation 65-10), on matters pertaining to 
the mission of the Fourth Air Force. 


mu 322) 


BY COMMAND OF LIEUTENANT GENERAL STRATEMEYER: 


H. M. TURNER 
Major General, USAF 
Vice Commander 


djutant General 


DISTRIBUTION: 
C,N,R 
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ConAC REGULATION ) HEADQUARTERS, CONTINENTAL AIR COMMAND 
23-3 ) Mitchel Air Force Base, N.Y., 3) January 1949 


CONTINENTAL AIR COMMAND AIR FORCES 


Organization and Mission of the Tenth Air Force 
Mission. The Tenth Air Force is organized primarily to: 


a Organize, administer, equip, train, and prepare for combat in accordance 
with directives, policies, and schedules issued by Headquarters Continental air Command 
such units and combat crews of the United States Air Force as may be desig ated, assigned, 
or attached to the Tenth Air Force. 


b. Discharge, within the geographic area defined in paragraph 2, the field re- 
sponsibilities of the Commanding General, Continental Air Command, with respect to USAF 
Reserve Forces. 

2. Organization. In order to carry out its mission, the Tenth Air Force is provided 
neadquarters (Tenth Air Force). The area of responsibility of the Tenth Air Force is as 
ows: Indiana, Michigan, Wisconsin, Illinois, Missovri, Iowa, Minnesota, North Dakota, 
1 Dakota, Nebraska, Kansas, Colorado, and Wyoming. All units, activities, and installe 
established and assigned to the Continental Air Command in this area are assigned to 
mth Air Force. 


Responsibilities. The Commanding General, Tenth Air Force, will exercise command 
jurisdiction over all units assigned or attached to the Tenth Air Force. He will be direct- 
onsible to the Commanding General, Continental Air Command, for the following spe- 
thin his assigned area of responsibility. 


2 to the proficiency prescribed by applicable training standards all units 
f the Regular USAF assigned or attached to the Tenth Air Force. 


Supervise training and make required inspections of all units of the Air Ne 
maintain, administer and train uni and individuais of 


Activate, organize, maintain, administer, and train such units and individuals 
of Air Command, and such 
units and individuals of the Organized Reserve Corps as may be assigned or attached to the 
Air Force for these purposes and are further assigned or attached to the Continental Air 
Command, and the administration of unassigned personnel of the USAF Reserve. 


n as a center for compilation of vital statistics of USAF Reserve ac- 
all major air commands, including oversea air commands; and in addi- 
>f USAF Reserve personnel upon which requisitions and transfers by 

other maj ommands may be made in order to meet their USAF Reserve personnel re—- 
quirements. 


t Air Force participation in the Air Scout progran. 


L- 49-137 
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g- Act as the field agency of the Air Force for the mobilization, preparation 
for movement, and disposition of all units of the Air National Guard in the Federal ser 
vice and units and individuals of the USAF Reserve that are not assigned to other Air 
Force commands in accordance with directives, policies, and plans issued by Headquarters 
United States Air Force. 


h. Prepare for oversea movement such units as may be directed, including those 
of the Air National Guard in the Federal service. 

i. Formulate plans for and coordinate the efforts of all Air Force commands and 
activities in domestic emergencies (including disaster relief) and direct Air Force oper- 
ations in connection with such emergencies. (Each Air Force unit, irrespective of the 
major air command to which assigned, will participate in the planning for and conduct of 
emergency and disaster relief operations, at the request of a Continental Air Command air 


force commander. ) 


j- Constitute a single Air Force contact to provide information and liaison with 
commanders, Naval district commandants, sea frontier commanders, and heads of civilian 
agencies. (This will not be construed as prohibiting direct contacts required by the spe- 


cific functional responsitilities of other major air commands. }) 


k. Se prepared to train replacement units and combat crews required for mobi 


zation in accordance with directives, plans and schedules issued by Headquarters 
States Air Force. 


United 


1. Conduct such administrative functions as may be directed from time to time. 
include: 


(1) Apprehension of Air Force absentees and their prompt delivery to the 


nearest Air Force prisoner receiving station or other Air Force in 


stallation capable of receiving them for future disposition. (This 


lude cross service with the Department 
the Navy, and the | ed States Coast Guard, 


oversea theaters 


ion of Air Force special aviation cadet and 
procurement program. 


Armed Forces 


defense planning with Civil Air Patrol 
1 


furnish all reasonable and appropriate local 
Air Patrol. 
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Provide administrative services and logistic support for Headquarters 


and Headquarters Squadron, 224)th Extension 


Direct Communication. The Commanding General, Tenth Ai 


ect commur 


is authorized 
manding generals of major air commands and Continen~al 


on of the Tenth Air Force. 


his Regulation will take precedence 


2 is applicable to Regular USAF. 


BY COMMAND OF LIEUTENANT GENERAL STRATEMEYER: 


OFFICIAL: 


DISTRIBUTION: 
Cc, N, R 
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ConACR 23-3A 
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ConAC REGULATION ) HEADQUARTERS , CONTINENTAL AIR COMMAND 
23-3A ) Mitchel Air Force Base, N.Y., 29 March 1949 


CONTINENTAL AIR COMMAND AIR FORCES 


Organization and Mission of the Tenth Air Force 


(This Regulation amends ConaC Regulation 23-3, 
. a 


4. Direct Communication. The Commanding General, Tenth Air Force, is authorized 
direct communication with the commanding generals of ott $ tal Air Command air 
forces aud with the commanding generals g 
yeneral, Air Materiel Command (see ConaC Regu! 
the missicn of the Tenth Air Force. 


@y 322 
BY COMMAND OF LIEUTENANT GENERAL STRATEMEYER: 
H. M, TURNER 


Major Generai, USAF 


OFFICIAL: Vice Commander 


NEAL J 
Colonef, USAF 
Adjutant General 


DISTRIBUTION: 
C.N.R 


L-49-357 
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EASTERN AIR DEFENSE LIAISON GROUP 
Fort Slocum, New York 


DAE 381 27 April 1949 
SUBJECT: Answers to Questions Pertaining to Air Defense. 


TO : Commanding General, Fifth Army, 1660 E. Hyde Park 
Boulevard, Chicago 15, Illinois. 


* * 


/s/John B Dice 
/+/JOHN B. F, DICE 
Colonel, USAF 
Acting Chief, Easterm Air 
2 Incls: Defense Liaison Group 
1 = Comments by Hq ADC on 
Questions asked by 5A (dup). 
2e= Ltr, EADLG, 22 Apr 49, 
Subj: Inter-Serv Contacts. (Omitted) 
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COMMENTS BY HEADQUARTERS AIR DEFENSE COMLIAND ON QUESTIONS 


ASKED BY COMMANDING GENERAL, FIFTH ARMY, AND STAFF. 


QUESTION: Will the Fifth Army be responsible for the local 
security of aircraft control md warning group sites? 


COMMENT : No. Local security is a command responsibility. 
Sufficient personnel will be assigned to each aircraft 
control and warning group detachment to provide for 
their own local security. 


QUESTION: Clarification of SECRET letter, Department of the Amy, 
TAGO AGAO=S 381 (10 Deo 48) CSG POM, 29 Dec 48, subj: 
"Joint Agreements Providing for the Coordination by 
Mutual Cooperation,” is requested. This reference letter 
specifies that the Zone of Interior Army Commanders can 
deal only with numbered Air Forces or Naval Districts. 


Headquarters Air Defense Canmand telephoned Headquarters 
USAF and requested clarification of reference letter, 
par 2 above. Headquarters Air Defense Command stated 
that the USAF policy on inter-Service contacts was 
based upon USAF Regulation 23-1, 11 Jan 49, subj: "Air 
Commands and Air Forces," and Continental Air Command 
Regulations 23-1 to 6, 31 Jan 49, subj: "Continental 
Air Command Air Forces." Theso reference regulations 
specify that the Continental Air Command numbered Air 
Forces are the USAF contact points for ney or 
enyone in the United States who has business w 

i} + who are not familiar with which specific 
USAF agency to contacte Inference is neither made nor 
intended that these Continental Air Command numbered 
Air Forces solve all problems presented. Such mmbered 
Air Forces will normally act as an administrative center 
for reaching the proper USAF office or representative 
designated as responsible for action in each specific 
instance. In matters pertaining to air defense in your 
Army area, the Eastern Air Defense Liaison Group has been 
designated as the responsible agency of the Air Defense 
Command. Letter, E,stern Air Defense Liaison Group, 

DAE 381, 22 Apr 49, subj: “Inter-Service Contacts,” 
was prepared by this office at the direction of Head- 
quarters Air Defense Command. (See Incl 2 to basic 
letter.) 


* 
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HEADQUARTERS 
CONTIVENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


27 September 1949 


Organization of Continental Air Somnand 


: Air Adjutant General, Headquarters USAF, Washington 25, D. C, 


1. Attached is a proposed revision of the existing Air Force R,gu- 
lation for the organization of the Continental Air Command. 


2e In order to attain increased clarification and readability, the 
proposed R gulation has been written in a different style from the existing 
Air Force Ragulation 23-1, as amended. 


3e The revised R,gulation does not indicate the specific respon= 
sibilities of the commands subordinate to the Continental Air Command. 
Rather, all responsibilities are set forth as specific functions to be 
performed by the Commanding G,noral, Comtinental Air Command for the 
Chief of Staff, USAF. Rgguletions will be promulgated by this headqar- 
ters assigning specific responsibilities to its subordinate commands. 
Such an arrangement will enable this headquarters to reassign responsi- 
bilities to subordinate commands as may be necessary for the more effec- 
tive accomplishment of the assigned missions withovt requesting a change 
in Air Force Regulations. 


4. It is requested that subject draft be approved and published 
as the new Air Force Regulation 23-le 


FOR THE COMMANDING GENERAL: 


1 Incl. CHARLES T. MYERS 
Proposed draft Major General, U. S. Air Force 
AF Reg 23-1. Vice Commander 
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LEPARTVENT OF THE AIR FORCE 
IAGHIIN OTON 11 JANT ORY 1949 


AIR COMMANDS AND AIR RORCIS 
Organization of the Continental Air Command 


Paracraph 
UAB BLOOD cee ee eee e ee eH ese ee Hee EH OOH OP OHHH FETE ES 
OTGBNITATIONs eoseceseerecssvesecssessoessereeessreee 
NSSPONSADILItlesecccecsccesseccseesovverssssssvssese 
Direct Commumicetionececseccecscesesesseesssscasstere 
Conflicting InstructlonSecssconccscessseseceteseseee® 


1, Mission. The Continental Ady Command is organized primrily to: 


a. Provide for the active air defense of the United States and 
operational training therefor. 


b. Provide for Air Foree cooperation with land and/or amphibious 
forces in the United States and operational treining therefor. 


@. Organize, administer, equip, train, and prepare for combat in 
accoraance with directives, policies, and schedules iseued by Headquarters 
TAF, such unite and combat crews of the Air Force es my be designated, 
assigned, or attached to the Continental Air Command. 


a. Discharge, within the Continental United States, the field res- 
ronsibilities of the Chief of Staff, USAT, with respect to Air Force Preserve 
forces, 


2. Odganizetion. In orier tw carry out its mission, the Continental 
Air Command is provided a headquarters (Continental Air Command); numbered 
air forces, to which all units, installations, and facilities of the Continen- 
tel Air Command will be assigned; =m Air Defense Commend; and a Tactical Air 
Command. The Headquarters, Air Defense Command, amd the Headqumrters, Tactical 
Mir Command, will act as operational command headquarters for their respective 
tactical functions, within the fremework of the Continental Air Command, and 
will also act as the staff of the Commanding Geral, Continental ‘ir Commend, 
for their respective tactical functions. The nusbered air forces will Aisecharges 
such administrative, training, and logistic support functions as may be directed 
for units of the National Gward and Organized Reserve Corpse and for such Air 
Force units as my be assigned or attached. 


a, The Commnding Gmeral, Continental Air Yommnd, will exercise 
command jurisdiction over all units assigned or attached te the Continental Air 
Command, He will be directly responsible to the Chief of Staff, WA, for the 
fohlowing specific functions: 


{2) 
(2) 


(3) 
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Active air @fense of the United Stutes. (See b below) 


Air Foree cooperation with land and/or amphibious forces 
in the Continental United States. (See c de low) 


Discharge of the field responsibilities of the Chief of 
Steff, USAF, within the Continental United States, with 
respest to the following funetions: (See 4 below) 


{s) Supervise treining and make required inspections of 
ail units of the Air National Guard. 


(b) Activate, organize, maintain, administer, and trein 
such unite and individuals of the Air Fores Reserve 
as may be assigned or attached to the Contin@tal Air 
Command, and sueh units and individusis of the Organized 
Reserve Corps as may be assigned or attached to the Air 
Foree for these purposes and a re further assigned or ate 
tached to the Continental Air Command, and the adminis- 
tretion of unassigned personnel of the Air Force Reserve. 


Function as 8 center for Compilation of vital statistics 
of Air Force Reserve activities conducted by all ma jor air 
commends, including oversea air Caumands; and, in addition, 
provide @ pool of Reserve personnel upon which requisitions 
and transfers by all other major air commands may be mde 
in order to meet their Reserve personnel requirements, 


Activate, organize, maintain, administer, and train units 
end individuals of the Air Force Reserve Officers! Traine 
ing Corps. 


Conduct Air Force participetion in the Air Seout progran, 


Aet as the field &gmey of the Air force for the mobiliza- 
tion, preparation for movement, and disposition of all units 
of the Air National Guard in the Federal service and units 
and individuals of the Air Force Reserve that are not as- 
signed to other Air Force commands in accordance with die 
reotives, policies, and plens issued by Headjuarters USAF. 


Prepare for oversea movement such mits as my be Girected, 
including those of the Air National Guard in the Federal 
service, 


Formulate plans for and ecoordinste the efforts of all Air 
Foree commands and activities in domestic emrgencies (in- 
@luding disaster relief) and direct Air Force operations 
in eonnection with such emergencies, (Each Air Force unit, 
irrespective of the major air commend to which assigned, will 
participate in the planning for and conduct of amergeney and 
disaster relief operations, at the request of a dontinental 
Air Commnd air force commander). 

= 2 - 
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(4) Constitute e single Air Fores contact to provide in- 
formation and liaison with Army commaniers, Naval dis- 
trict commanders, sea frontier commanders, md hesis of 
civilian agencies. (This will not be construed aS pro- 
hibiting direct contacts required by the specific fune- 
tional responsibilities of other major air commands). 


Be prepared to train replacement unite «nd combat erens 
required for mobilization in accordanee with directives, 
plans, snd schedules issued by Headquarters USAF. 


Gonduct such Continental administretive functions as my 
be directed from time to time. These include: 


General Air Force liaison with other prescribed 
functions at water ports of embarkation, in sccord- 
anee with AFR 75-9. 


Apprehension of Air Force absentees «4 their prompt 
delivery to the nearest Air Force prisoner receiving 
station or other Air Force installation mp=ble of 
receiving them for future disposition. (This will 
include cross service with the Department of the Amy, 
Department of the Navy} end the U. S. Coast Guard in 
the apprehension of absentees). 


Aceeptance of eustody of Air Foree prisoners from 
oversea theaters pending final disposition. 


Operation of Air Force special aviation eadet mi of- 
ficer candidate school procurement progrem. 


Administration of the various proeurement programs for 
commissions and warrants in the Air Force. 


\éministreation of the Air Force extension course 
program. 


Administration of the Air Foree progrem for return of 
World Wer II deed. 


Providing Air Foree representation in loeal Armed 
Forces Disciplinary Boards. 


Coordination of local defense planning with Civil Air 
Patrol wits and be prepared to furnish 21] reasonable ar 
and appropriate loeal assistanee, to the Civil Air 
Patrol. 


Determination of the proper apportionment of the effort of 
assigned or attached units between the several missions of 
the command. 


(8) 
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Timely allocation of @ proper portion of the effort of 
units assigned or atteched, or otherwise made evailable, 
to the Continental Air Command, to the operational command 
of the Air Defense Command and the Tactical Air Command, 
respectively. 


Peacetime deployment of elements of the active air defense 
system of the United States in preparetion for the sonduct 
of immediate active air defense agsinst surprise attack. 


Goordination of the activities of the Air Defense Command, 
Tactical Air Command, and numbered air forces for the most 
effective accomplishment of the missions assiged the 
Continental Air Command. 


Perfo mmnee of such other functions as may be directed by 
the Chief of Staff USAF from time to time. 


b. The Commanding General, Air Defense Commnd, is responsible fer to 
the Commanding General, Continental Air Command, for the following specific 


functions: 


(1) 


(2) 


Continue to plan in preparation for the conduct of active 
air defense of the United States. 


Conduct the active air defense of the Continental United 
States with the means made available by the Sommending 
General, Continental Air Command. 


Prepare for the employment of such units of the Ary and 
Navy e8 may be made available for direct defense of the 
United States against air attack. 


Prepare and eonduct Air Foree operational participation in 
Civilian defense in connection with an air attack of the 
Continental United States. 


Recommend policies, plans, doctrine, organization, systems, 
materiel, tecties, techniques, and procedures, applicable 
to the air defense of the United States. 


Conduct systematic training of aveileble forees in active 
air defense. 


Garry out joint sir defense training and joint eir defense 
exercises and amm maneuvers in sccordanee with approved 
Plans, utilizing such units of other componats of the 
National Military Establishment as may be available. 


Recommend to the Commanding Gmeral, Continental Air Sommnd, 
the allocation and deployment of available forces in prepara- 
tion for and the conduct of the active air defense of the 
United States. 
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Establish and maintain liaison with Naval see frontier 
commanders and numbered army commanders in joint mtters 
pertaining to the sir defense of the Continental United 
States. 


(10) Recommend to the Comeding General, Continental Air Com- 
mand, the proficiency stamdards and desired myabilities of 
unite to be employed in air defense operetions. 


c. The Commanding Gmeral, Tactical Air Command, is responsible to 
the Coomnding Geral, Continental Air Yommand, for the following specific 
functions: 


(1) Continue to plan end to prepare for the conduct of tactical 
air operations in conjumetion with field forces of the De- 
pertment of the Army and/or amphibious forces of the Depart- 
mat of the Navy in the defense of the United States, 


In conjunction with designated elements of the Amy, Nav, 
and the Air Foree, train and indoctrinate yersmnel of the 
three services in joint operations by plenning and participaté 
ing in field exercises and mneuvers. 


Plan, supervise, «nd conduct tactical air operations in the 
Continental United States with the means specifically allo- 
cated by the Commanding General, Continental Air Command, 


Maintain continuous liaison with the Army Field forces and 
designated Navel headqurters for the development of Air 
Foree policies, plens, doctrine, orgsnization, systems, mi- 
teriel, tactics, techniques, end procedures applicable to 
the utilization, and employment of tactical air power when 
acting in concert with land and/or amphibious forces and the 
timely submission of recommendations with respect to those 
matters. 


Maintain liaison with the Amy Field Forces in orier to de- 
termine the requirements for the training of Army and Air 
Force units and personnel in joint air-ground opsrations and s 
submit recommendations to the OComnending General, Contatietal 
Air Cammand, for the allocation of the necessary forces to fui 
fulfill this requirement. 


In accorianee with approved plans, participate in joint exer- 
cises and maneuvers by utilizing and employing designated 
p@rsonnel and units ‘rom other components of the National 
Military Establishmen: as may be mde evailable. 


Conduct systematie training of forces allocated by the Com- 
mending General, Continental Air Command, in tactical air 
opera tions. 


-5- 


> PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


‘FR 23-1 


(4) Be prepared to provide cadres of personnel trained and indos~ 
trineted in the employzent of toctical air power for the time: 
formation of Tactical Air Command and/or air tree headqur- 
ters for overses deployment, = ‘enquired, 


fecommend to the Commanding Ceneral, Continentel (ir Commend, 
the allocation md deployment of available forces in prepara- 
tion for the conduct of tactical air operetions in cai june- 
tion with lend and/or amphibious forces. 


Recommend to the Com: nding Canes&l, Continertal “ir Com- 
mand, the proficiency standerds end desired capabilities 
of mite to be employed in tactical air operations. 


@e Zach commanding general of a numbered air force sssimed to the 
Jontinentel “ir Command will perform such command, administrative, training, md 
logistic support functions, within his assigned geographic ares, a5 my be directed 
from time to tine by the Commanding General, Continental Air Commend. Initially, 
those responeibilities will include the fumctions enumreted in « (3) stove, ss 
well as the logistic support of the Headquarters, Continental Air Command, and 
elements of the Air Defense Cammnd and the Tactical Air Command not assigned to 
a numisredé cir foreee 


be a ee Direct communication between the Command ing 
General, Continental 4 » md the commanding gensrals ofthe other m jr 
air commands on matters certaining to the mission of the Continental Air “ommend 


4s authorized. ‘The Commmding Gemeral, Continental (ir Commnd, my deleg:te this 
authority to the Comeanding Gmerel, “ir Defense Command, the Commanding General, 
Taetiesl Air Command, or the comanding generals of numlered air forces assigped 
to Continental Air Yommand, as le desires, 


Se Conflicting Instrustions. ‘The provisions of this ‘egulation will 
take precedence over any conflicting instructions previously issued. 


BY ORDER OF THE SECRETARY OF Ti! Ti FORCE: 


HOYT S&S, VAIDEXRC 
OFFICIAL: Chief of Staff, UF 
Le Le JUDE 
Colonel, UMF 
Air Adjutant General 


DISTRIBUTION: Dg G 


*This Regulation supersedes AFR 20-19, 10 October 1946, ineluding Change 20-194, 
19 December 197, and AFR 20-13, 19 December 1947, inclduing Change 20-1}\, 5 
February 1946. 

This Regulation has been coordinated with and «approved by the Chief, ational 
Guard Bureau as being applicable to the Air National Cusrd.e 
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‘ HEADQUARTERS 
FILE: CONTINENTAL AIR COMMAND SUSPENDED TO 
INTEROFFICE ROUTING SLIP 


SUBJECT: Proposed Air } Regulation 20= 


REGISTER NO 


EXTENDED TO 


Wuaber and date each entry - show date of @ispatch. Show staff division oF office 
is FROM-TO co each entry legibly - show actual signer. Draw a line a- 
cross the page under each entry. Use full width of page for lon entries. 


This is in reply to 
correspondence bearing 
AG Register No, 

ComaC FORM HQ-AG 1 which was suspended 


a 


Do not detach from correspondence 
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CONTINENTAL AIR CQAIAND 


Uitehel Field, New York 


1 December 1948 


SUBJECT: Proposed AF Regulation 20- , Organizetion of Continental Air 


Comer 3 
vommand 


TO : Chief of Staff, United States Air Force, Washington 25, De C. 


1. closed herewith is the proposed«AF Regulation 20=- , setting 


orth the missions, organization, and responsibilities!of the Continental 
Air Commend. Included in this copy are my recommended changese 


2e The changes recommended have been held to a minimum and are 
limited to the following: 


ae Responsibilities of the Comnanding General, Continental Air 
Command: Sub=paregraphs 3e(1), (2), sand (3) have been rewritten to elim= 
inate those parts which directed the manner of operation, or how, the 
Commanding General, Continental Air Command, is to discharge his assigned 
responsibilities. This change is desirable to avoid imposing an unneces= 
sary, and it is assumed an unintended, limit on the manner of operation 
of the Continental Air Command. Subsequent portions of the regulation in- 
dicete clearly the broad manner of operation of this commande 


be Specific functions of the Commanding General, Continental 


Air Commend: Paragreph 3a(3) (e) hes been rewritten to conform with the 
existing plans for the mobilization of the U. S, Air Force Reserves 


Ce Responsibility of Commanding Generals of Air Defense Cormand 
and Tactical Air Command: Paregrephs 3b and Se now indicate that Command-= 
ing Generals of Air Defanse Command and Tactical Air Command, are responsi- 
ble to the Commanding G neral, Continental Air Commande This was indica- 
ted by interference in fhe previous draft, but it is desired that it be 
clearly statede 


de Specific functions of the Commanding Ggnerals of the Air 
Defense Commend md Tactical Air Command: The Commanding Generals of 


the Air Defense Command and the Tactical Air Command have each been as= 
signed an additional specific function of recommending to the Comending 
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subj "Proposed AF Regulation 208 , 
ommand," per 2d continued. 


Ltr to C/S, USA 
Continental Air 


? 
a 
uv 


G_neral, Continental Air Command, the proficiency standards and desired 
capabilities of the units to be employed in Air Defense or Tactical Air 
operations. This is necessary end will permit the development and pro= 
milgeation of most effective training programs throughout theis commande 


@e Specific functions of the Commanding General, Tactical Air 
Command: The subeparagraphs of paragreph 3c have been rewritten to place 
them in consonance with the policies and procedures on joint operations 
as evolved and egreed upon by the Commanding General, Army Field Forces, 
end the Commanding Gneral, Tactical Air Commands 


3. It is recommended that these changes be eccepted anc tha 
reguletion be published, The acceptance of these changes, it i 


this command, 

ticularly with the other services and © mands. 

will be forwarded when end if experience dictetes the des 
ther amendment to this resuletion. 


1 Incl: 
Dreft of AF reg 20= Lieutenant General, 
(in duplicate) Cémmanding 
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F, dated 1 Dec 48, subj: Proposed AF Regulation 23—=1 


lst Id 
Department of the Air Force, Hq, USAF, Washington 25, De. Ce, 6 Jamary 1949 
TO: Commanding General, Continemtal Air Command, Mitchel Air Force Base, 
New York 


Reference is made to paragraph 5 of the besic letter. Your recom- 
mended changes have been accepted and incorporated in the mission of 
Continental Air Command. Publication of AF Regulation 23=1, Organiza= 
tion of Continental Air Command, is ing given first priority end an 


advanced copy will be sirmailed to your Headquarters. 


Dp OTAR 


He 
Colonel, USAF 
Air Adjutant General 
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CHANGE 9958 *AFR 23-1A 
1-3 


AIR FORCE REGULATION ) DEPARTMENT OF THE AIR FORCE 
NO, 23-1A ) WASHINGTON, 25 MAY 1949 


ORGANIZATION - AIR COMMANDS AND AIR FORCES 
Organization of Continental Air Command 
AFR 23-1, 11 January 1949, is changed as follows: 


1. Mission, The Continental Air Command is organized primarily to: 


b. Provide for Air Force cooperation with Naval and land and/or amphibious forces in 
the United States and coastal areas and operational training therefor. 


Responsibilities: 


a. The Commanding General, Continental Air Command, will exercise command juris- 
diction over ail units assigned or attached to the Continental Air Command. He will be directly 
responsible to the Chief of Staff, USAF, for the following specific functions: 


(3) Discharge of the field responsibilities of the Chief of Staff, USAF, within the 
Continental United States, with respect to the following functions: (See d below.) 


* * * > * 


(j) Provide Air Force contact with Naval District Commandants and sea 
frontier commanders for participation of Air Force units in protection of 
the coastal areas of the United States. (Each major air command will 
participate in the planning for, and conduct of, the Air Force collateral 
mission in the protection of the coastal areas of the United States to the 
extent practicable, at the request of the Commanding General, Continental 
Air Command.) 


Be prepared to train replacement units and combat crews required for 
mobilization in accordance with directives, plans, and schedules issued by 
Headquarters USAF. 


* . 


BY ORDER OF THE SECRETARY OF THE AIR FORCE: 


HOYT S. VANDENBERG 
Chief of Staff, United States Air Force 
OFFICIAL: 


L, L, JUDGE 
Colonel, USAF 
Air Adjutant General 


DISTRIBUTION: 

D;G 
*This Regulation has been coordinated with and approved by the Chief, National Guard Bureau as 
being applicable to the Air National Guard. 9-7055. AF 


MAAMA: 5-25-49 — 4500 
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BY COMMAND OF MAJOR GENERAL SAVILLE: 


1 Imeles 


Meme C.U.8.D.P. Grp 
Gated 1 Apr 49 


Seuat Poke ne-a0 1 
58 Becender i940 
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HEADQUARTERS 
CONTINENTAL AIR QMMAND 
Mitchel Air Force Base, New York 


DA 322 16 March 1949 


SUBJECT: Joint Information Centers 


TO : Commanding General, First Air Force, Fort Slomm, New York 
(Same letter to all Air Force Commander s) 


1. An increasing number of re 
Commander i 
It isanceivable that 
e participation in such Centers will eventually 
be made by all Naval Districts, In the event of a military emergency, 
these Centers would obligate this commami for considerable personnel 
and for finances allied to commnications,. 


3. The necessity for lateral coordination between Arny, Navy, 

and Air Force forces for defense purposes is realized, It is essential 
mmanders maintain close liaison and exchange pertinent informa- 

tion as to the location, status, availability and activities of the 
forces under their control. In order to provide the facilities nec- 
essary for this coordination and exchange of information, the estab- 
lishment of a Joint Information Center on the East and the West coast 
is believed to be most desirable. Further study of this is being made 
by the Air Defense Comnani, 


Inasmuch as you have been relieved of the responsibility for 
se planning, ami coordination and liaison with other services 
on matters pertaining to air defense, it is desired that you not enter 
into any agreements with the Navy or Army which would require your 
active participation in the establishment and operation of Joint Infor- 
mation Centers. This is in no way intended to preclude the continuance 
pation in joint planning for Securing necessary 
etween the commanders of forces in your area, 


t/ GEORGE E. STRATEAEYER 
Lieutenant General, U. S. Air Force 
Commanding 
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CONTINENTAL U. S. DEFENSE PLANIUING GROUP 
Room 5D581, The Pentagon 
Jashington 25, D. C. 


29 April i949 


Lt. Gen. Ennis C, /hitehead 
Continental Air Command 
Mitchel Field, New York 


Dear Ennis: 


I wanted to go up and talk with you on matters of mtual inter- 
est, but I have to leave for Alaska within the next few days, so shall 
have to put my questions in writing. 


I am a member of the Continental U. S. Defense Planning Group, 
set up by the Joint Chiefs of Staff. The Group is headed by Major Gen- 
eral Charles L. Bolte. One of our special oncerns is to @amine for 
the Joint Chiefs of Staff the plans of the various Army, Navy, md Air 
Force commands that are involved in continental defense ad seek out 
any gaps or overlaps. ‘e are decidely keeping our hands off any uni- 
lateral aspects of defense, Personally, I am somewhat confused as to 
just how Continental Air Conmand plans to carry out its functions with- 
in the United States. Perhaps I can illustrate my confusion in this 
way. 


Paragraph 3c(1) of Air Force Regulation 23-1 states that the 
Tactical Air Command will plan for, ami conduct tactical air operations 
in onjunction with the field forces of the Department of the Army and/or 
amphibious forces of the Department of the Navy in the defense of United 
States. Aside from a major land battle taking place in the United 
States, a problem with which we are not concerned at the present time, 
the question is — how does an Army or Navy Commander get immediate 
air support in time of emergency - peace and war? As we see it, this 
air support will be mostly in the form of (1) transportation of a small 
mumber of people — a job which possibly can be carried out by an L-5, 
C-45, or a larger transport airplane, It will probably not be any dif- 
ferent type of mission in war than it would be in peacetime — a cross- 
Country flight; (2) a small reconnaissance job -—- perhaps to check a 
report of some activity a short distance along the cast, or the rumor 
that a parachutist had landed in a certain place. Again, this job may 
be done by any non-tactical plane available and may have to be done in 
a hurry in order to be completed before dark; and (3) a job of trans- 
porting supplies, food, or medical equipment for a short distance in the 
event other transportation should be cut off. 


ill of these jobs can, in one sense of the word, come under the 
purview of the Tactical Air Comaand, but in order to get these small 
jobs accomplished promptly, it would be necessary to establish commni- 
cations, and then channel the requests from the Arny and Navy commanders 
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29 April 1949 


etical or Continental Air Commands for decision, ami then to 

\ir Force to dispatch the plane. It appears to us that 

are no different than those given to the mmbered Air Force 

in Paragraph 3a(h) of the same regulation with respect to 
domestic emergencies. ‘The question really is -- where does a domestic 
emergency end and a tactical air operation begin? These appear to be 
minor matters; however, taken together they assume larger proportions. 
4 common understanding as to how these jobs are to be done seems neces- 
sary in order that the commanders in each of the service know to whom 
they may go in the other services for help. 


I have thousht of this as a possible solution. The mmbered Air 
Forces encompass areas which are congruent to Army areas amd do not 
differ, in many respects, from the boundaries of the Naval District 
commanders. Joint Planning Committees are operating already in most 
of these areas; for instance, the Third Army, VI Naval District, am 
the Fourteenth Air Force have such a committee. It seems to us that 
these form the best point of contact between the three services 
assistance can be requested from one service of another, am where 
service can be provided. 
irmy might want some Air Force help. He goes to only one Air “orce man. 
The Gormanding General, Fourteenth Air Force, should be authorized to 
fulfill any of these recuests within the limits of his capability or 
*ithin the restrictions which might have to be placed upon him. These 
restrictions might be as to the type of aircraft which he can use (iee., 
he micht not’use a four-engine aircraft which might be needed for 
another job), or some limitation on whether he could provide up to 30, 
40, or 50, or some such number of troop spaces. 


If the request is beyond the ability of the Fourteenth Air Force 
» the Air Force commander would have to call on you for as- 
ance. We are again stressing the point that ninety-nine times out 
hundred the requests are going to be small am an air Yorce com- 
nder will be able to meet most of these requests from his administra- 
tive airplanes, or perhaps he will be able to borrow a plane from som 
Materiel or Training Command station nearby. Furthermore, he seems to 
be the only one to provide that assistance in a hurry. It would only 
be on fighting matters, such as an air defense or fighter attack, that 
the problem would come within the purview of the Air Defense or Peti- 
cal sir Force commanders. 


During the past several months that we have been in existence, we 
have visited practically every numbered Air Force headouarters, your 
own, and others, as well as several army headquarters, sea frontiers, 
and navel districts. 
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Lt. Gen. Jhitehead 29 April 1949 
Continental \ir Command —- Functions 


point which has impressed itself upon me mostly is the lack 

ite umlerstanding as to the exact responsibilities of the 
numbered Air Force commanders. This is no doubt due to the short time 
that they have been operating under the present system. This lack is 
illustrated in several Army plans which we now have, which set forth 
the support which they exrect from the Air Force. In same cases the 
support seems to be mich greater than I judge they have any right to 

fe have no plans from the Air Force, except the "Domestic Dis- 
turbances" plan of five of the numbered Air Forces and we have gained 
the general impression that these were to be used only time of 

hat happens in case of a riot, disorder, or disaster in tine 

there a Continental Air Command ‘ar Plan and is there such 


& 
a war plan for any of the numbered Air Forces? 


shall co up and talk this over with you after my return from 
1laska which may be three or four weeks from now. Nowever, if you come 
to Yashington in the meantime, we would appreciate a visit from you so 
at we can Talk over our mtual problems. General Bolte will be here 


a 


to talk with you even though I am not. 

Have you learned to talk "Americanese" yet? 
sojourn overseas it must be rather difficult 
to the American way of life, 


Please extend my regards to your family. 


Sincerely, 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


PP=R 52004 7 May 1949 


SUBJECT: AROTC Personnel 


TO : Director of Training and Requirements, DCS/0, Headauarters 
USAF, Washington 25, De. Ce 


l. The present personnel space authorization for ARTOC military 
personnel includes 444 officer instructors and 416 airmen for the school 
year 1948-1949 for 110 units. The separation of the Air ROTC units from 
the Army ROTC units, as well as curriculum additions and improvements, 
renders it essential that the Air units receive an increased authorization 
to emble them tocarry out an effective program. Your particular attention 
is invited to the fact that the University of Maryland has advised the 
Department of the Army that it desires to drop its Army ROTC program and 
cive its entire support to the Air Foree ROTC unit. Consequently, the 
ARTOC requirement at this institution alone is increased from six to 
nineteen officers with a proportionate increase of enlisted personnel 
to a total of sixteen. 


2. ‘Twenty-nine or thirty additional institutions are entering 
the ARTOCProgram in September 1949. Each of the new units requires a 
minimm authorization of four officers and four airmen, resulting ina 
total increased requirement of 120 officers and 120 airmen. 


3. In substance the present space requirement for military person- 
nel for the AROTC program 1949-1950 school year is for 744 officers and 
747 airmen. This requirement is broken down (with the exception of the 
thirty new units) in the attached tables by Air Force, Unit, and SSN for 
officers and airmen. The requirement is based on a careful study of the 
curriculum to be offered at each institution and the anticipated student 
load. It is not possible at this time to identify by mame the thirty new 
units to be activated this year, The estimated minimm space requirement 
for officer instructors by SSN and grade for the new units is as follows: 


New Units No. of Officers SSN Grade 


30 


6 0200 Major or Captain 

2 0600 5 = 

6 2120 Col or Lt Col (30) 
Major or Captain (36) 

30 4000 Major or Captain 


6 


THIS PAGE IS UNCLASSIEIED 


THIS PAGE IS UNCLASSIFIED 


Ltr, Hqs ConAC, SUBJ=CT: AROTC Personnel 


(Cont'd) 


New Units No. of Officers SSN Grade 


4822 Major or Captain 
4823 Z 29 
6305 = 7 
7025 * . 


Total Number 120 Officers 


4. It is regretted that it has been impossible to draft and forward 
a firm AROTC space requirement prior to this date. Administration of the 
ARTOC program is a mijor responsibility of this commnd. The success of 
the program is dependent primrily upon the provision of an adeqmte number 
of qualified officer and enlisted personnel. Failure to establish an 
adequate space authorization will cripple the program without question. 
Consequently, an urgent request is mde that the personnel space author- 
ization for the AROTC program be increased immediately to 744 officers 
and 757 airmen. It is important that this commnd be notified of the 
status of this request with the least delay. 


FOR THE COMMANDING GENERAL: 


R. B. Travis 
Re Be TRAVIS 
1 Incl Colonel, USAF 
List of Requirements Asst Adj Gen 
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Basic Ltr fm Hq. ConAC, Mitchel AFB, N.Y., dated 7 May 49, subj: 
AROTC Personnel 


AFOOR lst Ind 24 May 1949 
Department of the Air Force, Hq USAF, iashington 25, D.C. 


TO: Commanding General, Continental Air Commnd, Mitchel Air Force 
Base, New York 


1. Budgetary and program planning for FY 1950 contemplated the 
assignment of an average of 4 officers and 4 enlisted men for each Air 
ROTC unit. With 139 units planned for FY 1950 the total strength al- 
lowed for this function amounted to 556 officers and 556 enlisted men. 
Current restrictions on mnpower resources, expecially officers, mkes 
it impossible to authorize additional troop spaces. 


2. It is suggested tht if it is impossible to operate 139 ROTC 
units on the above personnel authorization tmt you submit your maximum 
capability within the authorization and recommendations as to future 
action. 


Allen R. Springer 

ALLEN R. SPRINGER 

Colonel, USAF 

Acting Chief, Organization Division 
Directorate of Trng & Requrmts 
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Hq USAF, AFPMP-11 
Subject: Air Force Reserve Personnel 


PPM-R 200.3 (22 Nov 49) lst Ind 18 January 1950 
HQ CONTINENTAL AIR CQMMAND, Mitchel Air Force Base, New Y rk 


TO: Director of Military Personnel, Headquarters United States Air Force, 
Washington 25, D. C, 


x cl * > * 


2. The ComAC Air Forces are currently engaged in a “Records Perfection 
Program" which is scheduled for completion in July 1950. This program was 
initiated after Reservists' master files were distributed to the ConAC Air 
Forces, and its purpose is to improve the condition of records so t hat 
responsibilities touched upon in this correspondence may be more effectively 
discharged. Upon the completion of this program the estimates included in 
this correspondence should once again be revised. Further changes may be 
enticipated at that time. 


* * * 


FOR THE COMMANDING GENERAL: 


Vv. E. MURPHY 
Lt. Col., USAF 
Asst, Air Adj. Gene 
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The USAF Reserve Program for Fiscal Year 1950 


Commanding General, 
Continental Air Command 
Mitchel Air Force Base 
New York 


1. Purpose: 


ae The purpose of this | is to promulgate the total 
Reserve prozram to be operat uring FY 1950. 


General: 


a. The USAF Reserve Program is divided into five distinct 
Each part is designed to accomplish certain types of train- 
which, when combined, will permit the maximum effectiveness in 
Reserve training with the most economical expenditure of Regular 
Force and USAF Reserve funds: 


fe en 


a 


Part Mobilization Assignment Frogram. 

Part Corollary Unit Program. 

Part < Air Force Reserve Training Center Frocranm. 
Part 4. Volunteer Air > Training Unit Program. 
Part £ Extension Course Prozram. 


be The Mobilization Assicnment and Corollary Unit Prorrams 
will be conducted by the Regular Air Force through its major commands, 
including the Continental Air Command. Regular Air Force funds, 
facilities, supplies and equipment will be used for these programs 
with the exception that the following will be chargeable to USAFR 
funds: (1) inactive duty training pay, (2) active duty training pay 
and travel, (3) subsistence for airmen while undergoing active duty 
training, (4) individual clothing and equipment, and (5) hospitaliza- 
tion for officers and airmen while undergoing or incurred as a result 
of active duty training. 
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c. The Air Force Reserve Training Center, Composite Unit 
and Extension Course Programs will be conducted by the Continental 
Air Command, utilizing USAFR funds. 


5. Specific: 
a. The five programs can be conducted insofar as USAF 
Reserve funds are concerned with the available funds remaining for 
expenditure during Fiscal Year 1949 and those available for Fiscal 
Year 1950 ($82,000,000). The plan requires that all of these pro- 
grams will become effective as of 1 July 1949. 
ba: (i breakdown of the personnel] who will be offered 
inactive duty and active duty training pay is con- 
tained in TAB "A". This plan will provide training 
for which pay may be obtained for the following: 
Total Officers 
Total Airmen 
al Personnel 
of the five programs will provide 
Mobilization Assignmen 
Corollary Units 


\FRTC 


Volunteer Air 


Trainine 


Extension Courses 
(Included in 


Total (Less Extension Course 
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c. Facilities: 


(1) Part 1. Mobilization Assignment plan will utilize 
facilities of the Regular Air Force. 


(2) Pert 2. Corollary Unit plan will provide training 
at 107 locations. 


Part 3. AFRIC plan will provide training at 23 
locations, selected upon the basis of reserve popula- 
tion density as modified by availability of facilities. 
(A breakdown is included as TAB "B": TAB "C" indicates 
AFRTC's that will be inactivated.) 


Part 4. Volunteer Air Reserve Training Units can be 
activated at 100 locations for which rent or lease 
funds are available and at an unlimited number of 
locations, if space for the additional can be obtained 
without funds. Personnel and funds for manning 185 
Volunteer Air Reserve Training Units are included in 
the Fiscal Year 1950 Program. The phasing of personnel 
is as follows: 
AGG 
Lt Col Maj Capt T/Sgt Mil Civilians 


ist Quarter 
6 
36 
6 36 f 186 


Extension Courses = no additional facilities 


Aircraft 


(1) The following USAFR aircraft will be required(averaze 
throughout year) in the AFRTC and Mobilization Assign- 
ment Programs; Corollary Units will utilize aircraft 
of the Regular Air Force. 


Fiscal Year 1950 
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e. Flying and Aircraft Hours; 


(1) In orddr to provide each pilot in the program an 
average of 90 hours flying time annually, it is 
estimated that it will require $57,095 aircraf 
hours. Of this total, aircraft assigned to the 
USAFR will provide 529,320 hours, and the balance 
of 327,775 hours will be furnished by aircreft 
assigned to the Reguler Air Force. (160,920 of 
these hours are necessary to satisfy the require- 
ments of the Corollary Unit Program, and the 
balance of 166,855 hours will be required to satis- 
fy the flying time requirements of 3,708 Mobiliza- 
tion Assignees). These aircraft hours will produce 
the necessary 1,470,870 flying hours. 


Schools: 


(1) Sufficient funds will be available to send 600 Reserve 
officers and 1,650 Reserve airmento service schools. 
In addition, funds are available to 728 ROTC graduates 
to attend a course of instruction during the summer 
subsequent to their being commissioned. 


ge Units: 


(1) Corollary Units. There will be 325 Corollary Units and 
detachments located at 107 locations. 


(2) AFRTC Units. There will be 25 tactical wings composed 
of 5 light bomb wings and 20 troop carrier wings. 
These wings will be located on 23 AFRTC's. Each wing 
will be composed of the following units: 


Hq. & Hq. Squadron Ning 
Hq. Tactical Group 

Tactical Squadrons(with Air Crew Augmentetion)* 
Hq. Maintenance and Supply Group 

Maintenance Squadron 

Supply Squadron 

Hq. & Hq. Squedron, Air Base Group 

Finance Disbursing Unit 

Communications Squadron 

Medical Group 


PR RER ROR ENRON OO 
tn oe + O&O Om 
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Crew Augmentetion 
Light Bomb 12 pilots per squadron 
Troop Carrier 30 pilots per squadron 

12 navigators per squadron 
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h. Qupplies and Equipment: 


(1) There will be adeauate supplies and equipment to 
operate the USAF Reserve portion of these programs. 


(2) Each wing will be assigned 16 tactical type aircraft 
and sufficient trainer type aircraft to provide 90 
hours annually per pilot assigned to the wing. 
Additional trainers will be available to provide fly- 
ing time for Mobilization Assignees and for other 
required proficiency training. 


One complete detached squadron requirement of T/O&E 
supplies and equipment will be authorized for each 
wing. As indicated, four squadrons will be assigned 
to each wing to utilize this equipment. A different 
squadron will train each weekend so as to effect 
maximum utilization of the authorized equipment. 
Only one type of wing will be assigned to each AFRTC. 


4. Conclusion: 


a. The USAF Reserve will have a realistic program which within 
limitations of facilities, funds and equipment, will constitute a step 
toward the mobilization requirements of the Air Force of the United 
States. It is designed to reach as many Reservists as it is possible to 
offer satisfactory training under the existing and projected limitations. 


BY COMMAND OF THE CHIEF OF STAFF: 


/e/t/ J. P. McCONNELL 
Brigadier General, USAF 
Deputy Spec. Asst. Reserve 
Forces 
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ConAC REGULATION ) HEADQUARTERS, CONTINENTAL AIR COMMAND 
21-1 ) Mitchel Air Force Base, N.Y., 7 February 1949 


CONTINENTAL AIR COMMAND 


Command and Staff Organization 
supersedes ConAC Ff ] ion < 4 pr 1948, as amended. } 


Paragraphs 
Introduction..... 
Purposes, Functions and DRGRTARRS ais cisckanreveewcne 
Duties and Interrelationships of Staff Officers. 
Staff Organization.... 
Staff Procedures..... 
Effective Date 


Introduction. 
2re and 


from the large body 
mmand and s procedures deve 
ions found in these sources of doctrine 


inology if even approximate 


Command. 
exercise 
A mand 


jinates dk 
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of air operatiors and of Air Force, Army, and Navy administrative and technical services, 
personne) and materiel; the consideration of innumerable factors; the exercise of sound 
judgment; and the strength of character and will to carry difficult decisions into effect. 
3. Purposes, Functions and Doctrine. 
a. The purposes of a staff are: 
(1) To assist the commander in the exercise of command. 
(2) Tc assist the fighting and service units to carry out their tasks. 


The general functions of a military staff include: 


(1) Collection, campilation, analysis and interpretation of information 
and data of a)l kinds. 


Formulation of policies for the guidance of the organization as a whole. 


Pp 


Preparation of detailed and alternate plans for the accomplishment both 
of broad missions and of minor tasks. 


Translation of the commander’s basic decisions into plans, directives 
and orders. 


Making incidental or subordinate decisions based on policies, plans 
and decisions of the commander. 


Transmission of instructions, orders and timely information to subord- 
inate and other units and services. 


of the execution of policies, plans 
ud as a whole and by subordinate units. 


Furnishing technical advice to the commander. 


Coordination and reconciliation of divergent or conflicting interests 


r actions by services and subordinate units. 


On with staffs of subordinate, coordinate and higher commands and 
non-military authorities and activities, through correspondence, visits 
and liaison officers. 


Maintenance of records and preparation of reports. 
Development of standing operating procedures. 


c. The work of an air organization is done chiefly by its combat anc service 
elements. The staff should limit itself to coordinating and controlling the perations 
of the combat and service elements, and directing them toward a common goal. 


d. Continental Air Command staffs are organized in accordance with the same 
basic theories and principles as are the staffs of other Air Force or Army units. Staff 
organization is based largely on the entire organic structure of the unit to which the 


2 
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and operati 
ements, acc 
staffs are 


Air Force 


Continental Air Command includes tw operationa! 
the Tactical Air Command; the commanders of which are, respecti 
Deputy for Tactical Air Operations. 


elements: 


These deputies 
he other deputies. ffi 
_they are separate and 


Duties and Interrelationships of Staff Officers. 
nterrelationships of the fferent st 


re: 


a. Deputies 


f offices in the "Deputy Group” are s 
Llectively, all the activities, operatic 
though each office is concerned primaril 
aspect thereof. 
lation of the 


chiefly responsible r supervising their execu 


e wide responsibility; id authori 
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(2) The deputies have two di net basic functions: 


ies and plans and issu 
erance thereof. 


ng and coordinating, each deputy in his field of respon 
lity, the execution of those policies and plans. Success and 
the exercise of this latter function depends on the pro- 
ional competence and personality of both the deputies and the 
The deputies are responsible for the initiation and 
of action required for the proper discharge of their 
i » and for the policies and administrative coordin 
directors; they effect their coordination through obser— 
office visits, field visits, and informal discussion, and 


not through duplication of other deputies’ office organization, pro- 
cedures or personnel. heir tasks w become easier as all gain 


experience and indoctrination both in the variou ‘ ized act 
ties mand and in the operation of staff organization. 


nterest. Th ff responsibility of each 
deputy grou np aph 5. 


Directors. 


(1) directors, individually and co direct the execution of 
the plans and >crograms of the command by the subordinate 1 Ss and ser- 
vices. The di) ctors develcp detail lans and programs, formulate 


y 


directives and orders to subordinate uni and services for approval by 


the deputies, and follow up to 1 sctive executi 


orates are grouped under the deputies i 
Direct « nication is encouraged between all 
regardless 
f War requires that the commanding general or other 
ority will at all times mmunicate directly with his staff 
Judge Advocate in matters relating .> the administration litary 


tice, including the reference of c.u.arges for trial and subsequent review. 
The Article further provides that the staff Judge Advocate of any command 
is authorized to co uicate directly with the staff Judge Advocate of a 
Superior or subordinate command cr with the Judge Advocate General, United 
States Air Force. ic nor an indirect channel may be interposed 
between the commanding general of a command and the staff Judge Advocate 
of the command, nor is the staf Judge Advocate required to follow command 
channels in commun‘cating with the persons mentioned above. The command 
Geueral or convening authority may not delegate his responsibili 

ters of military justice to a subordinate. 


Although each directorate is responsible to only one the puties, the 


directors c unicate and c t their routine ff duties directly 
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with each other 
various interest 


at each 
t 


view in order th 
those of other d 
in their respect 
complete ccordin 
orders, in order 
units and servic 
tions from 
collaboration 
deputies. 

in higher, 
peculiar to 
commander or vi 
for specialized, 
or disagreements 
deputies conce 
feature 

vide reconcil 
directorates. 


and witt 


s and res; 


irectors 
ive fi > comparable 
ation 
demoralizing 
es 0 abi guou conflicting 
requires 
ll the directors, 
tors maintain direct contact w 
coordinate headquarters, 


nsibilities. 


deta 
amon, 
decision or resoluti 
of staff organi zati 


and make decisions in matters 


The general functions of the directorates 


ontinéntal Air 
ivision of dire 


n the nature an 


Command 


ctor 
d 


idant and prin 


commander. He ai supervises 


decreased by reason of the increased 


has the responsibility 
the achievement of comm 


igher staff t 
commander , 


of the Continental 


be org into bran 


ches 


structure of subordinate combat uni 


Change in present sta 


ff organi zat 


ization and other existing directives pertain 


combat wings will remain in effect 


The organization of a 


standardi zed. 


until changes 
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5. Staff Organization. The basic staff organization, functions ar 
deputies and directors, with the abbreviation refor, are shown below: 


a. Vice Commander (VC) 
Development of policy he € as a whole and 
f activities 
Assistant to the Vice Commander (AVC) 
administrative assistant to 
such administrative detail as 


Deputy for Personnel (DP) 


Assistant Deputy for Personnel (ADP) 


Development of plar licies an inis ive r r 
t 


and managemen’ 


ing procurement, distribution and econo 


ical 


mt, reassignment, replacement, transfer, 


classification, reclassification, 
decorations, leaves of absence; 
rm; prisoners of war; own personnel 


sad repatriation; deceased per 


Division 


WAF Staff (irector (WAF) 


Advises on all matters 


es (Dir PS) 
are of military personn 
Force Exchange Service and 
re ce activities; administrati 
istody the Continental Air Command Wel 
shows; Air Force Bands; 
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(4) Chaplain (cH) 
Services of the Corps of Chaplains; religious ministrations and 
usages; oral d 


spiritual welfare of Air Force personnel; casualty 
assistance to Air Force personnel dependents; civilian component 


chaplain activities; liaison with ci ious bodies. 


trations and Morale Division 
Projects and Requirements Division 
Reserve and Air } Guard Chapl 
(5) Judge Advocate (ya) 
tates Air Force; 
legal claims and 
gal assistance t 
indoctrination 


upervision 


Command. 


service; re— 
Department personnel; 
and examinations; administrative procedures and 
preventive medicine and veterinary mec 
installations; aviation medicine; advisor 
nd member of Armed Forces Discipl 


Deputy for Operations (DO) 


Assistant Deputy for Operations (apo) 


Organization, training, and preparati 


erews of Regular and Reserve Forces; suf io f training 


National Guard; planning and preparation for mobilization and 


J, preparations, and operations in connecti with domestic 


s n 
gencies; determination of proper apportionment o ffort between tt 
several missions of the cor i, incly tim llocation of effort 
to ADC and TAG; coordination QonAC p 3; intelligence; 
censors counter-espionage; y 2 ind safety; 
Flight operations services; communicati 
cedures and facili 
for 


defensive doctrine 


ace 


wes 
ULLAQY 
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Director of Qperations and Training (Dir O&T) 
Doctrine and directives pertaining to Operations; doctrine, 
dards, and directives pertaining to training of assigned and 
attached Regular USAF units, and for units of the USAF Reserve 
ir National Guard; requirements, requisitions and allocati 
ug areas and ranges; planning and directing US partici 
n domestic emergencies; determines requirements for, 
ocation of training aids; services perta. 


F 
d Safety, and Weather; movement of 


with other governmental or civilian a 
matters; aircraft allocation 
and training in the field of photograp! 
defensive doctrine applicable to special weapon 
and chemical; scheduling aircraft for 


rn. 


(2 Director of Intelligence (Dir I) 
Air Intelligence information from established collection ager 
including subordinate air force echelons; 
for aerial photographs and visual reconnaissance, 
intelligence, technical and prisoner of war 
and distribution of air force charts and maps; 
igence appraisal; offensive capabilities 
orces and weapons in relation to the vulnerabili 


ign nations capable of offe 
ited States; status of 
ir operaticns 
ications and 
ntial of major foreign powers: coun 
counter-espionage and measures 
tary information; policies and plans for Ar Intel 
Organization, training and mobilization recommendati 
(Intelligence). Provides intelligence services t 
and TAC not specifically charg Commanding General, ADC and 
Commanding General, TAC in their respective missions. 
Requirements Division 
stimates Division 
2.AC Intelligence Doctrin 
ic Intelligence and Maps and 


Charts Division 


Director of Plans and Requirements (Dir P&R) 
Preparation of broad operational, capability, organizati 


mobjlization plans and requirements in coordination 
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Air Defense and the Deputy TAO for the accomplishment o 


of the missions 
and tasks of the Continental Air Command. 2 collaboration with 


appropriate staff agencies, devises, reviews and adjusts pla 

assumptions and planning factors and modifies existing 

flect current i/or projected status. Determines and continu 
organizational 


Continental 


the current and 
plans. 


Director of Communications and Electronics (Dir Comm) 


Supervises all communications and ectronics activities, € 
recommend: ssignment and cl ation 
of communications electronics personnel; advises 2 matters 


per— 
taining to commur 


tions and electronics systems f< he Air National 
Guard; supervises communications and electronics 


the US&F Reserve; recommends and supervises the 


is changes 


partment 


ad. Deputy for Materiel (DM) 


Assistant Deputy for Materiel (ap) 


Supervision and coordinat 
ments relating to: installatic 
nd funct 


pertair 


Director of Materiel Planning (Dir Mat P) 
Forrulate long range materiel plans designed to facilitate 
maintenance, transportation and construction operations; s 
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supplement special projects as directed by the 


(2) Director of Materie! Services (Dir Mat S) 


Initiation of action, review, coordinati 
and execution o 11 current matters, pol 
and procedures within the tield of materiel 


inenta) Air Command. 


nasing and Cont 
- 


Service Division 
age and Reclamation D 
Director of Maintenance and Supply (Dir M&S) 
I ation of acti iew dination, 
matters, policies, 
ields of Maintenance 
to 


Armament 
Automoti 


re 


Communi ions jlectronics Division 


+o] 
trol 


Director of Installations (Dir Inst!) 


ares plans, prog s, policies and 


quirements Division 
to] int e Divis 


Deputy for Reserve Forces (DRF) 


Assistant Deputy for Reserve Forces (ADRF) 


reparation of plans, programs, 
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Reserve Forces and monitors the execution of approved plans and programs. 


(1) Director of Air Force Reserve (Dir AFR) 


and policies with regard to the Air Force 


Prepares plans, programs, 
tors the execution of such programs. 


(2) Director of Air National Guard (Dir ANG) 
Monitors the supervisior ts and individuals of the 


Air National Guard. 


(3) Director of Air Force ROTC and Air Scouts (Dir ROTC) 
lans, programs and policies with regard to the Air Force 


Prepares pilar 
for USAF participation in the Air Scout program. Monitors 


Testing Division 


Projects Divisior 


f. Deputy for 


Deputy 
Exercises staff responsibi 


sibilities of the Tactical Air Command. 


for Tactical Air Operations (DTAO) 
ity in regard to 
(See paragraphs 2 and 3c, AFR 23 


the missions, tasks 


Directo 
Directo 
Directo 
Director 


Comptroller (Comp) 


Assistant Comptroller (A Comp) 
and disbursement of appr 


allotments and suballotments ar 
rocessing of data an¢ informati 
and by Headquarters ConAC; 
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analysis, evaluation and presentation to commander and staff of data 
2 pertaining to operations, programs, plans and the accom 


bjectives. 


Director of Budget (Dir Budg) 
Preparation of budget; suballotment of appropriated funds and cor- 
ng analysis of status of allotments and obligations; use and 


adjustment of appropriated fund allotments in accordance with pro- 


legislative authority for use of appropriated funds; 
over above listed functions and accounting rec 
pertaining thereto, throughout the command. 
F 


Budget Di 
Suballotment I 
Accounting Division 


{2 Director of Finance (Dir Fin) 
Supervision of disbursement of appropriated funds and collect 
public funds throughout the command, and accounting records per 
thereto; review of reports of survey and boards of officers in connecti 
with Government property or funds; requests for waiver of property 


Administrative Division 
Receipts and Disbursements Division 
Property Review and Clearance Division 


Director of Audits (Dir Aud) 
Supervision of audits of nonappropriated funds throughout the 

audit of acc ting recc 
obligati of 
(4) Director of Programs and Costs (Dir Prog) 


records and 


on of the use 

m developed as a result thereof; correlati 
of basic measurement standards for computing the 
f budget estimates and for the evaluatio: 
maintenance and supervision of the operati 


the command. 


Director of Statistical Services (Dir Stat) 
pervision of the statistical reporting system in the comma 


cluding control of the c ion and submission of special 
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recurring reports and the checking of such reports for mathematical 
accuracy, internal consistency, and adequacy; preparation for the 
commander and staff and for higher headquarters of special and re— 
curring reports as required; maintenance of an official repository 
of selected statistical information; provision of drafting and 
graphic presentation service for the headquarters. 

Field Services and Special Projects Division 

Audit Division 

Machine Services Division 

Analysis and Presentation Division 


Inspector General (1G) 


Assistant Inspector General (AIG) 
Inspect | 


adequa 


Air 
nto and reports on all matters affecting the tactical, tech— 
istical and administrative effectiveness of the command and 
its efficiency, economy and adequacy. The following divisions are re— 
sponsible for all investigation procedures, inspections and other per— 
tinent matters appropriate to their respective. activities. 


ar Components Divisi 
National Guard Divi 
Force Reserve Division 


Force ROT Division 


Provost Marshal (PM) 

Supervises and inspects all matters pertaining to the maintenance of 
military discip2 establishes and coordinates effective and com 
prehensive measures for the apprehension of Air Force absentees; 
maintains law and order and enforces rules and regulations; prevents 
and suppresses crime, includ inquires into commission of minor 
crimes and immoral practices; supervises plans, policie and pro- 
cedures i 1@ operation of guardhouses, stockades and prisoner re- 
ceiving stations and the treatment and rehabilitation of prisoners 
conf d therein; supervises all matters pertaining to security; 
coordinates with civilian enforcement agencies and with other ser— 


vices of the mi ary establish or. law enforcement and disciplinary 


matters; presents information to the commander on the status of dis~ 
cipline and se*urity within his command. 


Air Force Po 
Corrections 
Security 


Public Information Officer (PIO) 


Assistant Public Information Officer (APTO) 


Public information, publicity, public opinic 


L-49-159 
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activities, veterans’ organi zations; Teception, accommodation and en- 
tertainment of distinguished visitors; protocol officer. 


Civilian Liaison Division 
Special Projects Division 
Special Events Division 
Media Division 


k. Adjutant General (AG) 


Executive (agx) 
Secretary of the staff; administrative officer of the headquarters; re- 
views correspondence and other papers prepared for the signature or appro-— 
val of the commanding general or vice commander; reviews staff actions for 
staff coordination and conformity with establishea policy; routes and re— 
views formal correspondence of the headquarters; office of record and cen- 
tral files; reference library, distribution center for mail and messages 
and postal service} command and unit histories; Publications and reproduction; 
unit personnel office (AR 345-&) for the headquarters; air force extension 
courses; headquarters budget and fiscal officer; headquarters supply: 


Management Division 
Staff coordination; special correspondence; reference research; 
library; policy file. 


Personne! Division 
Special orders; unit personnel office for headquarters; air force ex- 
tension courses; budget and fiscal. 


Administrative Division 
Mail and distribution; Suspense; records; top secret control. 


Miscellaneous Division 
Reproductior Publications; troop list; headquarters supply. 


Historical Division 


©. Commanding Officer, Head quarters Squadron, Continental Air Command, commands the 
listed personne) on duty with the headquarters, and provides custodial and utilities ser 
vices for the headquarters. 


Staff Procedure. staff procedures are not materially changed by the changes pre- 
Scribed herein pertaining to staff structure and titles. Existing directives remain in 


force and future changes will be promul gated through estabfished procedures and types of 
directives. 


Effective Date. This Regulation is effective upon publication. 
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3. Applicability. This publi ion is applicable t 
(pP 322) 


BY COMMAND OF LIEUTENANT GENERAL STRATEMEYER: 


OFFICIAL: 


DISTRIBUTION: 
C,N,R 
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Major General Robert ii. Webster 
Commanding General, First Air Force 
Fort Slocum, New York 
Identical letter to CGs, Fourth, Tenth, Ninth, Twelfth & 
Dear Bob: Fourteenth AFs. 


calling for "vigorous and progressive programs" for the Reserve Forces, 
and the staff structures announced by the Chief of Staff, USAF immediately 
thereafter, I raised the functions of the Civilian Components office in 
my headauarters from Director to Deputy staff level. Subsequently, the 
terminology of "civilian components" was changed to "Reserve Forces". 


Since 17 November 1948, there has been much study ny my staff 
as to a fitting and proper delineation of functions to be assigned the 
Deputy for Reserve Forces, his internal office organization, and the 
staff procedures necessary for action and coordination on individual 
documents associated with such programs. This letter is intended to 
provide your staff with the advantage of our experiments. 


Paragraph 3f, ConAC Regulation 21-1, 7 February 1949, firmly 
establishes the concept that "each office of the staff is responsible 
for providing the requirements of the Reserve Forces programs in those 
matters of its primary interest to the same extent as for the require- 
ments of the Regular Air Force", This concept obviates the undesirable 
possibility of creating an empiric office for Reserve Forces as a staff 
within the staff to provide personnel, manpower, supply, installations, 
armament, or similar actions on Reserve Forces papers. Emphasis must 
be placed on full utilization of existing and established staff agencies 
for all steff actions regardless of component affected. Failure to do 
so not only wastes critical manpower but deprives the Reserve Forces 
programs of their proper treatment and attention by those officers best 
fitted by experience and position to provide action. 


The nature of Reserve Forces programs requires an officer of 
mature experience on the Deputy staff level to insure preparation of 
broad programs required for the command's responsibilities for such 
forces, and to coordinate and collaborate with other interested staff 
agencies in the execution of approved programs plus a lot of "doing" 
by the commander and vice commander. However, it is to be noted that 
every problem of the Reserve Forces overlaps the field of one or more 
of the other staff offices, and nearly every individual peper concerns 
some other office of primary interest. Accordingly, staff procedures 
must provide that individual documents are routed to the office of 
primary interest and that full opportunity for coordination is afforded 
the other affected agencies. 
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The internal organization of the Office of Deputy for Reserve 
Forces into three Directorates (Air National Guard, Air Force ROTC, and 
Air Force Reserve) with divisions within each such directorate is con- 
sidered as a temporary organizetion for my staff pending the development 
of new programs for these forces. I hope that within a reasonable period 
of time these Directorates can be abolished and the entire office of the 
Deputy for Reserve Forces resolved to two or three officers of senior 
grade and experience to monitor the steff actions for non-regular com- 
ponents. 


The preparation and execution of "vigorous and progressive 
programs" for the Reserve Forces will be possible only when each member 
of the regular establishment, regardless of grade, capacity, or assign- 
ment, treats these components as co-equal units of the AFUS org nizational 
team. All Continental Air Command staff structures and all personnel in- 
doctrinations and operating procedures must be directed to eauality of 
consideration for all components. Te believe this singleness of overall 


purpose and the procedures necessary to achieve it are provided fully 
and most economically in full utilization of established staff organi- 
zetions. 


I realize that the nature of your missions differs from those 
of this headquarters. However, the principle of peragraph 3f, ConACR 
21-1 and of the preceding paragraph is to be emphasized and employed to 
the meximum in all echelons of this command. 


Sincerely, 


GEORGE STRATEMEYER 


Lieutenant 


neral, U. S. 


e 
ommanding. 
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-ESTRICTED 


129° 


HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Bese, New York 


DIARY 
15 September 1949 


COMMANDING GENERAL 


1, Meeting of ConaC Officers. The CG directs that all officers 
assigned to Hq Cont (does not include those assigned to ADC) who are 
not hereinafter excused assemble at Base Theater No, 1, Mitchel AFB, at 
0830 hrs, Saturday, 17 Sep 49. 


EXCUSED 


a, Officers detailed to perform required duties {Staff Buty 
Officer, Duty Officers of Deputies’ offices, etc.). 


b. Officers on leave of absence. 
c, Officers sick in hospital, 


Deputies are responsible for attendance of their officers end will furnish 
the VC a list of absentees with reason for absence not later than 1000 hrs, 
19 Sep 49, 


II DEPUTY FOR MATERIEL 


Director of Materiel Services 


2. Irregularities in Local Purchase Procedures, Letter sent to 
ConAC air force commanders stating that sales Officers are not authorized 
to conduct actual negotiations and verbally obligate the Government for 
local purchase of resale subsistence items prior to processing of pur- 
chase request and purchase order, and recommending that local commanders 
take immediate action to insure that all negotiations for local purchases 
are being conducted in the manner prescribed by Public Law 413 of the 80th 
Congress, Armed Services Procurement Regulations and Joint Procurement 
Regulations, The foregoing statute and regulations specifically designate 
the contracting officer or his duly appointed representative as the only 
person or persons on an installation who are authorized to conduct nego- 
tiations and to obligate the Government for the purchase of locally pro- 
cured items, 


RESTRICTED 
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RESTRICTE 


ConaC DIARY (Cont'd) 


III DEPUTY FOR OPBRATIONS 


Director of Operations and Training 


3. GCA Schedules at Mitchel AFB, Attention of Hq ConAC pilots 
is directed to the following: 


a. Effective 1 Sep 49, GCA at Mitchel AFB will operate on a 
continuous schedule during IFR conditions and daily during VFR condi- 
tions from 0930 to 1630; 1830 to 2200. 


bd. During the period of 1 Jul through 31 Aug 49, Hq ConAC 
pilots accomplished only 196 GCA runs, This figure represents considera- 
bly less than one run a month for each pilot, whereas ConAC Regulation 
60-4 requires two GCA approaches a month for each pilot. 


Director of Plans and Organization 


4, activation of Units, USAF approved locating an APRTC at 
Mitchel along with the 514th TC We (Res) currently at Birmingham, Ala, 
and activating the 319th L Bomb Wg (Res) at Birmingham. (RESTRICTED) 


5. Movement of Units, Warning order received from USAF this 
date on permanent change of station on the following units with station 
as indicated, effective date of movement at earliest practicable date 
after receipt of movement directive: 


Hq & Hq Sq, Pourteenth AF Robins AFB, Ge, 
37th Comm Sq, Comd : _ ad 
769th AF Band e . . 
Hq, 316th TC Gp, M Smyrna AFB, Tenn. 
36th TC Sq, M . “s ” 
37th TC Sq, M 

75th TC Sq, 4M 

4410th Bomb Disposal Unit Pope AFB, NC 
84th Bomb Sq, L Langley AFB, Va. 
85th Bomb Sq, L ¥s . 
lst Shoran Beacon Unit 


DISTRIBUTION: 
10 cys ea AF 
10 cys TAC 
10 cys ADC 


RESTRICTED 
35 
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1294 
Hoad quartors 
CONTINENTAL AIR COMMAND 
Mitehol Air Forco Baso, New York 


P&0370 65 15 September 1949 
SUBJECT: Movommt Orders, Headquarters and Headquarters Squadron, First Air 
Force, and Certain Cther USAF Units 


TO Commanding General, First Air Foroe, Slocum Air Force Base, New Rochelle, 
New York 


le It is desired that the necessary movement orders be published to move 
the units listed below, at ourrmt strength, from Slocum Air Force Sase, New 


Rochelle, New York to Mitchel Air Force Base, Hampstead, New York for a PERMANENT 
change of station, not later than 25 October 1949: 


se a ae 
Hq & Hq Sq, First Air Force : 158 Oo 631 


4th Commmications Sq, Command 6 Le) 62 


2s Assignment of units remains unchanged, 


3e ae Movement will be made in accordance with provisions of AFR 75=20 and 
75—20h6 


be Movement will be made by commm carrier, government owned motor 
vehicle and/or military aircraft under ommtrol of the Commanding General, Cmtin- 
entel Air Command, Attention is directed to Commercial Traffic Bulletin No» 10; 
all correspondence pertaining thereto will be forwarded direct to the Director 
of Maintenance, Supply & Service, Attn: Transportation Division, Hqe, USAF. 


Ce Travel by privately owned conveyance is authorized. 


4, Units will move with all organizatimmal equipment and property, includ- 
ing general and special purpose vehicles, as authorized by the appropriate T/0&E 
or Table of Allowance, Equipment which is not required at new station will be 
turned in for disposition, 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


5, Direet cammmication with all interested agmcies is authorizeds 


6. Reports of the departure and arrival of the mits will be made 
in accordance with mips 17.b (3) of AFR 75-20, end in accordance with AFR 
20-49 (RCS AP=SC-02). 


7, In addition to other distribution, two (2) copies of the movement or- 
ders published will be furnished the Operations Division, D/P&0, Hq», USAFe 


8. Obligate to the extent necessary the appropriate allotments in accordeice 
with AP Manual 172-1, 1949, 


9. Upom completion of acti directed herein, report showing effective date 
end type of action will be forwarded tothis headquarters, Attentions Directar 
of Statistical Services, to arrive within 46 hours after effective date. Format 
of this notification will be in accordance with CAC Letter 15-10, 15 May 1949, 


10, Ten copies of all orders issued in compliance with this directive will 
be forwarded to this headquarters, Attention: The Adjutent General. 


ll. action directed herein will be accomplished in accordance with the ap- 
plicable provisions of AF Regulation 35-15, 16 July 1948, as amended. 


12. Receipt of this directive will be acknowledged, by electrical means, 
within twenty-four hours. 


BY CQMAND OF LIEUTBNANT GENERAL WHITEHRAD: 


A TRUE COPY: MRAL J. O'BRIEN 
Colmel, USAF 


AMhh ate Adjutent Generel 


W N ARMBRUSTER 
Major, USAF 
Asst Adj Gen 
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132° 


DEPARIMENT OF THE AIR FORCE 
WASHINGTON 


21 April 1°49 


vation of the Hq and Hq Squadron, 363d Tactical Recon- 
ssance Wing, and Other Air Force Units 


Camanding General, Continental Air Command 


. Effective at the earliest practicable date after arrival 
hter Wing at Langley AFB, Virginia, but no later than 1 June 
Following units will be inachiveteds 


d Hao Sauadron, 363d Tactical Reconnaissance Wing 
tical. Reconnaissance Squadron, Photo-Jet 


otor "Vehicle rap it Tactical Recomiaisaance 

Supply Squadron, Tactical Reconnaissance 

“4 _ané Hq Scuadron, 363d Air Base Group 

3d Finance Disbursing Unit, Tactical Reconnaissance 
Air Police Squadron, Tactical Reconnaissance 
Base Service Squadron, Tactical Reconnaissance 
Communications Squadron, Tactical Reconnaissance 
Food Service Squadron, Tactical Reconnaissance 
Installations Scuadron, Tactical Reconnaissance 
Medical Group 


to the 


Concurrently with Inactivation, these units are transferred 
the Department of the Air Force. 


ou 


r 


4. Personnel will be absorbed in other Air Force units under y 


control without loss in grade. 


stocks to fill present and future 


4. 


quirements. 


xecords will be disposed of in accordance 
AFL 181-20. 
en the action directed herein has been accomplished, report will 
oe made Headquarters USAF by means of the Air Force Organiza bus 
hange Report (Reports Control Symbol AF-SC-02) in complia current 
instructions. 


be forwarded Air ! E are nar ee ter rs US 
Publications Di 
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8. Ob 2 to the extent necessary the appropriate allotments in 
accordance with AFL 172-80 and AFR 35-33. 


BY ORDER OF THE SECRETARY OF THE AIR FORCE: f 


Colonel, USAF 
Air Adjutant General 


* Technical Services 


ova o 


teriel Command, 
TIN: MCAGXP 
Continental Air Command 


(2 
(4 
(8 
(5 

3 


o_o 


oO 
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seer 


UTILICAPILION PROGRAX 


48 GROUPS 58 GROUPS 
INSTALLATION GROUP NO. Gp/S GROUP_NO. Gp/Sq 


Selfridge AFB (3) 56 1/3 56 1/3 
Hamilton AFB (3) 78 3 78 1/3 
Otis AFB 33 1/3 33 1/3 
Kirtland AFB 81 1/2 81 1/2 
Moses Lake AFB al 0/1 81 o/l 
Lancley AFB 4 1/3 4 173 
Dow AFB uy Y/3 
Lockbourne AFB 82 1/3 
Grenier AFB (4) ¢ C 
TOTAL 5/15 7721 
Turner AFB 31 1/3 31 1/3 
Shaw AFB (5) X 20 1/3 
2/6 
Mitchel AFB 2 1/2 52 1/2 
MeChord AFB 225 0/2 325 0/2 
Moses Lake AF! 325 V1 325 1/1 
POTAL 275 
Smyrna AFR 317 1/2 
MeChord AFB 62 1/2 


— AsO T RED fwentind 
200P CARRIER ITUL 


Smyrna AFB 316 1/3 3, 1/3 
jreenville AF! } 


3 


27 May 1949 
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= SECRET 


Smyrna 
licChord AF 


sreenville AFB, 


Langley 

Orlanio 

Brooks AF! 

Mitchel 

Hamilton 

Fort Slocum 

Fort Benjamin Harrison 
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Manpower’ G 


nformation concernir ‘ iC Liannower Gr 


ur 


provide 


headcvarters 


De a 5 Survey material r led by USAF Manpower 
roup have not b i el as vet. everal errors "Nis were 


discovered hat en f h ! 5 ‘ ] — 7T4- 


for ted 


annover 


. 10 
June 1949, 
anpower my \ P ; + 


to be organized 
% Conic, 
mmence receiving 


anpewer ( 


Irveys , 


ant nart 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, Rew York 


22 August 1949 


Brigadier General Hugo P. Rush, USAF 
Vice Commander, Fourth Air Force 
Hemilton Air Force Base 

Hamilton, California 


Dear Speedy: 


I was glad to hear from you via your letter of 10 August even 
if it was a cry for help. 


The people we asked yOu for was to assist the Tactical Air 
Command in putting on Air Indoctrination Course II. Each Air Force 
was requested to furnish a pro-rata share. The skits in which these 
people will participate are an integral part of the show we put on 
for the ffround Forces’ people md our own people and, while they may 
not be the best possible mechanics of getting over the Air Force 
thinking, at least they constitute the best mechanics we have been 
able to develop to date. The people we requested consisted of five 
lst lieutenants and three 2d Lieutenants. Don't see how they could 
have been very key personnel. If Flight Leaders were taken from the 
78th Group to fulfill this requisition, it gives the Wing Commander 
@ change to develop some new flight leaders, which, as you stated, 
are scarce and badly needed. 


The above for information as to the particualr incident. 


We here in ConAC are theroughly congnizant of personnel etabil- 
ization problems that confront all of our fiel@ activities and we are 
trying to work out some solution. Since we have more missions and 
more requirements than we have personnel to fill same, it looks as 
though the immediate future does not offer any real hope to “stability”. 
I would suggest that your people teke this into consideration in their 
plenning and cause training to attain the status we had in 1941 where 
we hadto expect every day to be assigned a new mission and lose some 
of our key personnel, at the same time gaining inexperienced personnel. 
Only with such an approach to the total problem will we be able to 
carry on effectively until such time as the remaining turmoil left over 
from the transition from war to peace status can be brought further into 
lime and the entire operation made more orderly. 

s 
With every good wish, and expecting to see you on the 27th, I m, 


Sincerely yours, 
CHARLES T. MYERS 


Major General, U. S. Air Force 
Vice Commander 
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EXTRACT COPY 
= 


21 July 1949 


B{ CG FIRST AIR FORCE SLOCUM AFB NEW ROCHELLE NY 


TO CG CONAC MITCHEL AFB NY ATTN COMPTROLLER AND MANPOWER 


AFLAPOP 771 PD SUBJECT IS THE REPORTING OF MILITARY AND CIVILIAN 
STRENGTH AUTFORIZATIONS PD REURMSG AFCONACSTAT DASH EIGHT ABLE 17596 
15 JULY CURRENT PD IT IS REQESTED THAT THIS HQ BE RELIEVED OF THE 
RESPONSIBILITY FOR REPORTING MILITARY AND CIVILIAN NON TARE SLASH 

OBOE AND EASY AUTHORIZATIONS YITH 31 JULY STAT REPORTS PD THIS AIR 
-FORCE HAS BEEN DIRECTED TO ABSORB REDUCTIONS IN PERSONNEL SCHEDULED 

AS FOLLOWS CLN ONE HUNDRED AND EIGHT OFFICERS GIA THREE HUNDRED AND 
SIXTY EIGHT AIRMEN CMA WITH AN INCREASE OF TWENTY ONE CIVILIANS PD 

THE IMPLEMENTATION OF THIS REDUCTION IS CQMPLICATED BY THE ASSIGNMENT 
OF ADDITICNAL RESPONSIBILITIES CMA THE MAJOR FUNCTIONS BEING PAREN 

OWE PAREN MAINTENANCE OF FIELD PERSONNEL FILES AND PERSONNEL AIMINIS- 
TRATION OF RESERVE PERSONNEL PAREN TWO PAREN PROCESSING OF 

PIPELINE RECORDS BY FIRST AF DIRECTOR OF STAT SERVICES PAREN THREE PAREN 
IMPLEMENTATION OF THE VART PROGRAM PD THESE ADDED FUNCTIONS ARE IN 
EFFECT FURTHER CUTS IN AUTHORIZATION IN THAT NO PERSONNEL IS PROVIDED 
TO IMPLEMENT THE FUNCTIONS PD THE EXTSNSIVE REDUCTION IN FORCE NECESSI~ 
TATES A COMPLETE REVIEW OF SCHEDULED DISTRIBUTION OF NOM TARE SLASH 
OBOE AND EASY AUTHORIZATIONS AS INDICATED IN LATEST A*PROVED TDS PD 


* a * * * 
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25 October 1949 


CG, HQ ComAC, MITCHEL AFB, N. Y. 


CG, TENTH AF, BENJ HARRISON AFB, 
FT BENJ HARRISON, IND. 


Anions 38830. Reurmsg AFLOPPM 844, 18 Oct 49. Due to general reductions 

- ee fons authorization and the requirement for strict economy in the use of 
personnel, it is essential that such authorizations be programmed for each 
activity of this camand. To accamplish this, tentative personnel ceilings 

are being established for each ConAC air force base, predicated upon the missions 
assigned. Table of Distribution Augmentation will be prepared as follows: 1. 
Either a team from this headquarters with representatives fran the air force 
concerned will visit the base or representatives of the base md air force 
headquarters will visit this headquarters, at which time the TD or T/DA con- 
position will be reviewed. 2. T1/D's and T/DA's will be prepared to reflect 
requirements with no cushion spaces to be held in resorve.e 3. Upon completion 
by the base, the T/D's or T/DA's will be submitted through the air force head- 
quarters tothis headquarters for final check and the personal approval of the 
CG or VC of ConAC. 4. Approved T/D's and T/DA's will be published and 
distributed by this headquarters. 5, As changes in missions of workloads 
arise, recommended changes to T/D's and T/DA's will be sumbitted through the 
air force headquarters to this headquarters for final check and approval. It 
is desired that authorizations of personnel, both military and civilim be 


constantly reviewed to the end that each assigned mission can be carrieed out 


with the required personnel and that any personnel authorizationf which becomes 


excess to the actual needs of a unit or base will be made available to other 
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units or bases where actual need exists. Any recommendations for increases, 


decreases or adjustments which would better enable the units of your air force 
to accomplish their missions will recieve favorable consideration by this 
headquarters consistent with overall requirements for this command and the per- 


sonnel resources available to it. Sud. 


CG, Conac 


OFFICIAL BUSINESS 


P&,ColJamesH.Price,Ext 7244 
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137° 
EXTRACT COPY 


SUPPIEMENT NO. 19 


» 


AIR FORCE PUBLIC RELATIONS LETTER 


10 November 1948 


* = + + * 


The Air Force -= first and second line <= is youmg, thirteen months old 
in its ow right. 


The first year is thehardest, the period of the most concentrated learnings 
In this year, besides carrying on the training and operations to which it was 
already committed, the Air Force has set up its owm housekeeping establishment. 
That has meant the assumption of new duties, the training of personnel in 
categories previously not a part of the air arm. It has nevertheless meant 
crowded hours for those in the field end at Headquarters. This has been a year 
of great progress. Not only has the yearling Service learned to take care of 
itself, but to speak with a voaal potency imphemented by such carrying power as 
Operation Vittles. In using a word, I believe you will agree it has exalted 
its meaning. Wo longer will “vittles" be confined to Webster's definitien. The 
humble variant has taken on international gradeur. It is on the lips, not only 
of English-speaking peoples but of the whole world. To millions it has become 
the synonym of hope, of salvation, of courage, of sacrifice. It stands as a daily 
unmistakable proof that a free people are not afraide 


* * = * 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 
23 November 1949 


Mil Pers-D334 


SUBJECT: Board Proceedings-Air Force Regulation 173=4 


TO : Commanding General, Tenth Air Force, Benjamin Harrison Air 
Force Base, Fort Benjamin Harrison, I diane 


1. Reference is made to 6th Ldorsement, your headquarters, 10 
November 1949, to letter from Air Force Liaison Office, Fitzsimmons General 
Hospital, Denver, Colorado, 15 July 1949, subject as above, file MEDEO 
AF201, Meier, Gorge 5. (0). 


2e Ina new Air Force Regulation to be published in the immediate 
future by Headquarters United States Air Force, Continental Air Command will 
be desienated as the major command having jurisdiction over all Air Force 
personnel at Army General Hospitals within the continental limits of the 
United States, 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


EDKUND LAUDER 
Captain, USAF 


Asst. Adj. Gn. 
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1382 
HEADQUARTERS REGISTER WO 
COFTINENTAL AIR COMMAND 
INTEROFFICE ROUTING SLIP 
SUBJECT: Ltr fr Gen Eubank, Chief, Air Force 
Manpower Group, 11 Feb 1949 


Humber and date each entry - show date of Gispatch. Show staff division or office 
NO | DATE TO im FROM-T0 columns. Sign each entry legibly - show actual Signer. Draw a line e- 
cross the page under each entry. Use full width of page for long entries. 
= * * = 


* « * * 

3 123 Feb Pers DPA 1. YAth reference to par 3, basic letter, and pars 2,3, 
end 4, attached draft, since this office is unaware of the 
points previously covered as referred to in attached note from 
Gen Eubank to Gen Stratemeyer, it is difficult to determine 
whether the draft reply adequately covers the request for recomM= 
mendations as to changes or delimitations. 


2. With reference to 5th par of draft, it is believed that 
only T/D authorizations are based on availability of personnel. 
It is, therefore, believed that the proper approach should be, 
rather, an indication to USAF that ConAC has been charged cone 
stantly with increased missions and responsibilities without com- 
mensurate increases in the personnel authorizations and facili- 
ties necessary to insure proper accomplishment; further that 
even these insufficient personnel authorizations have been 
filled to only 80%, In other words, our authorizations are 
insufficient, to begin with, end personnel allocations are 20% 
short of this inadequate bas& Of even greater concern, however, 
is the relative shortage of technically qalified airmen, and 
the constant drain imposed on these already depleted resources 
due to Operations "Vittles" and overseas requirements. Short- 
ages of qualified technicians in commmications, ac/w and aire 
craft maintenance fields are seriously retarding accomplishment 
of several of our priority missions. 


3- The pereentage of assigned strength to authorized 
strength of Cols and Lt Cols as indicated in par 6 of draft 
was, as of 31 Jan 49: 


Cols 86.5% 
Lt Cols 60.5% 


/3/L P Dash /s/Halsey 

/+/lt Col L.P.Dash /+/HOWARD L. HALSEY 

Ext 4227 Colonel, USAF 
Director of Personnel 


* 


This is in reply to 

correspondeace bearing 

AG Register No, 

which was suspended 
Oo not detach from correspondence to (datel 


ConmaC FORM AQ-a6 1 
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RESTRICTED 
40° 


TINEY TAL AL 
Saar Air Force 38 


iarters Continental Sir Cormand Diary; 
ADJUTANT GEYER: 
Section I 
Diary 


Reporte The following Staff Visit Report has 
available for reference in the AAG Unclassified Fil 


Officer Makin; Visit Unit Visited 
Colonel Neal J. O'Brien Hq Tenth Air Force 


Section II 


le Return of th Troop Carrier & 


2! 
alaskar. air Command advised that last elements of Fourth Troop Carrier Squadrm, 
62d Troop Carrier Wing, departed Alaska on 19 November 19,9 from McChord Air 
Force Base, Washinctone is concludes commitment to the Alaskan Air Conmand : 
for Troop Carrier aircraft, (RESTRICTED) 


adron from Alaska, Messace from 


2e Assignment of ConaC Project PH-10~. ConaC Project PH-16 with a 
number three (3) priority = been assigned to the Fourt eenth Air Force far 
accomplishmente This project sje acs vertical and oblique aerial pho te; raphy 
of the. following ‘air installations: Mitchel aF8; Otis AFB; Dow aFBs Floyd 
Bennett Naval air Stations; Hanscom airport; and iicGuire a! (UN Lag IFIED) 

* 3e Frequency authorizations Frequency authorization received from 
Hq USaF authorizing l1oth aC & W Squadron, Morris Field, Charlotte, Ne Ce to 
operate radar set SCR=-527-4 om 216 me/s on a nm-interference basis to nm- 
government operation, Authorization expires 1 March 1950. Forwarded to Hq 
Fourteenth Air Forces (INCLASSIFIED) 


RESTRICTED 
6 
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RESTRICTED 


Hq ConaC Diary and Pri ct Report contd 
Section II 
Projects 
Negatives 
DEPUTY FOR M.TERIEL 
Section I 
Diary 
le Taxiway and Hardstande, Otis AFB project request in the amount 
of $7,315, providing for construction of taxiway addition and hardstand for 
firing in butts for use in calibration of weapons on F-3) aircraft approved 


and returned to CG, First aF, for accomplishment by contract. (UNCL.SSIFIED) 


ct request in the 


2e Facilities for Hq Tenth af. elfridge AFB x ier 
t ins to provide admini- 


mount of $33,650 for repair and rehabilitation 
trative space for Hq Tenth iF forwarded to CG, Tenth af for accomplishment 
UNCLASSIFIED) 


3. Service Test of i-1B Gmsichte WNessage was sent to 6 heond, request- 
ing that 1,000, 000 rds of Caliber 250; MO armunition a shipped to E;lin 4FB for ; 
use during service testing of 1-18 cunsizhte This test will commence 1 Dec le 
(UNCLASSIFIED) 


he Class 17-i Compressor, Air, Portable, Single Stage, 6CFU Disp, 
Type A-1 (SAI 8100-212000). Using activities have reported that the Type 4-1 
Compressor is unsuitable for high air pressure requirement due to lack of 
sufficient engine power on this compressor. Hq IC has recommended that activi- 
ties requirins hicher ‘air pressure requisition to Sf 8100-200000 Compressor, 
air portable, 2 stage 5SCFil displacement, 150 PSI, 56 gal. receiver gas enzine, 
2 hp airecooled 2400 RPii, in lieu thereof. This infarmation forwarded to al 
air Forces of this command, (UNCL.SSIFIED) 


Se Prototype Mark X IFF Ground Componentse Forwarded to Watsm 
Laboratories desired allocations and priorities for protetype Mark X IFF 
ground componentse (UNCLASSIFIED) 


6¢ Last Half FY Reconditioning Requirementse Subject requirenm ts 
for ConsC air Forces received, cmsolidated and forwarded to aliC for establish- 
ment of appropriate projects. A total of 2 aircraft was submitted as followss 
9 ea B-293;°158 ea T-11; 231 ea 1-63 36 ea C-l5; and 8 ea T-7s5e Precedence for 
reconditioning was: requested in order listed an ‘LSS IF IED) 


7e Disposition of F-8)C aircraft. assigned to 33d Fighter Winge In 
accordance with request received from DO and Director, Materiel Planning called 
aDO, Hq USAF, and requested authority to reduce the number of F-8)C aircraft as« 
signed to subject unit to 50 prior to receipt of the first, F-36i aircraft on 
Project CNCOPF-35— Was informed that the ANG unit which will receive these 
F-8!¢; aircraft will not be ready to accept them for six weeks due to lack of 
parts, handling equipment and trained maintenamce personnel. Was furt! er advised 
that Conic would be required to accept 83 modernized F-8)C aircraft since the 
cost of storiny these aircraft at Republic is prohibitive (approx $550 per 
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RESTRICTED 


“Hq ConaC Diary and P. ect Repart 


aircraft)e 4 total of 69 modernized aircraft has been delivered to 33d Fishter 
Wing as of this datee (UNCLASSIFIED) 


8e Assimment of Reserve activity Jircraft Within Twelfth .Fe In 
response to Twelfth aF request to dispose of 19 subject aircraft, advised that 
command that this headqiarters would not approve any reductions below current 
authorizations. Issued pertinent instructions regarding the reassigniaent and 
declaration as excess of certain aircraft in order to bring the iFRIUs to 
authorized strength and to remove Reserve activity aircraft from Regular unitse 
(UNCLASSIFIED) 


9 Status of Excess Vehiclese 16 Nov = Nov Increase 
Number reported to AC 3971 3 13 
Disposition instructions rec'd on 3 3374 3497 123 
Notes above fi:ures indicate instructions have been received by the bases 
on all but 12% of vehicles reportede (UNCLASSIFIED) 
10. Masks gen, Type .i-134. This headquarters has forwarded to Hq AlMC 

requisitions for remaining ConaC requirements of 1-13. oxysen masks, Total 
req irements by size are as follows: . 

8300-595385, Masks Oxygen type a-13a Large - 62. 

8300-595868, * Medium -258 

8300-595888, " * "  gmall = -138 
Information available ta this headquarters indicates that the dove requirenmts 
will be available for issue durin December 1949. (INCLuSSIFIED) . 


lle Unit Cost of Trainin: Aids and Class 26 Items .vailable to .FROT. 
Hq AliC has been requested to supply this headquarters with the unit cost o 
training aids authorized AFROTC units and Class 26 items on hand or available 
to AFROT units. This information is essential to Cm.AcC ir Force headquarters 
to assist in determinins; the adequacy of bonds, above infomation will be 
disseminated to .F headquarters upon receipt from Headgarters AliCe (UNCLASSIFIEI 


12. S-2 Supply Priority for Exercise SiWEETDRIGRe Hq AC has advised 
this headquarters and all other activities concerned thet ar. S-2 priority will be 
applied immediately to all new requisitions end requisitions not already pro- 
cessed at AMC depots for supplies required in support of Exercise SWEETBRI.Re 
(RESTRICTED) 


13- F-82 Maintenance Spares for lioses Lake .FEe To help relieve the 
critical shortage of F-0e maintenance spares required to remove F=82 aircraft 
at iloses Lake AFB from an 40CP status, a letter was forwarded to CG, SAC, asking 
if they could eupply any of the required items from F-32 organizatims under 
their jurisdiction. The original list of 31 items asked for by this cormand 
was revised by Bergstrom 4FB in coordination with Moses Lake aFB md Hq .J'C to 
include a total of 55 items. The 27th Fizhter Wing at Bergstrom 4FB was able 
to supply only 17 line itoms out of the 55 items requested. (UNCLASSIFIED) 


lle Winterization of C+-5i,%s. As a basis for disoussim with VC 
relativ ‘Ye to a target date which winterization parts should be made available 
to McChord .FB, it was estimated that lcChord could winterize their airplanes 
to meet their SWEETERLAR commitmente if parts necessary thereto were made 
available not later than 10 Dec 49, (UNCL..SSIFIED) 
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RESTRICTED 


Hq Con..C Diary and Pre ct Reports contd 


15¢ Joint Utilization of Maintenance Facilities at Meriette FB. 
CG, Fourteenth .Ff, directed to consolidate maintenars shops, of the 2589th .FRT 
and the 2982d Standby Plant of Marietta .FB and to accomplish field mai:tenance 
on materials handling equipment, special and heavy engineer equipment ad .F 
special purpose vehicles and equipment. Field maintenance on other or anic equip- 
ment of units will be performed by Fort licFherson, Georgia, This was directed b 
Department of the .ir Force as a result of recommendations by the Southeast irea 
Subcommittee and aproved by the liunitions Board. Further implemented by this 
headquarters, (UNCL.SSIFIED) 


16. Unsatisfactory Report. UR received from Moses Lake arp indicated 
that while firing air to air gunnery at Las Veras .FB, the leading edge of the 
wing was shot up at the number four cun position. Upon landing it was discovered 
that the blast tube and the blast tube retaining spring were sone from the number 
four gun position. This headquarters queried Fourth air Force and req:ested that 
information, as to whether units have complied with TO 01-60JJB-27, 21 Oct 9, be 
submitted to this headquarters not later than 5 Dec 9. This TO contains correct- 
ive action for similar difficulties, (iNCLiSSIFIED) P 


17 Food Service Course (Hotel Training), Letters forwarded to CG's 
all ConuC “F's, otting a quota o students, to be selected by each ii 
headquarters, for the next course commencing 12 January 1950. Training to be 


given at leading New York City hotels will be of eleven weeks duration. (INCL 


ve 
~ 
+ - 


18, VARTU Procram, °‘ Letters received from Twelfth md Fourteenth (fs 
relative to supply of vehicles to ViIRTU Liaism officers. Replies made stating 
that this headquarters is studying the problem and that, upon completion of 
study, 211 uF's will be notified of supply action to be tdmr. to support the VARTU 
program. (UNCLASSIFIED) 

Section II 
Projects 
Negatives 
PUBLIC INFORLTICN OFFICE 
Section I 
Diary 
Lt Gen Salvadore Ce. Obino, Chicf of the Joint Gerpral Staff of the 
Brazilian armed Forces and Chairman of the Com 
visited Mitchel briefly, 23 November. He was met by the Vice Commander befare 
his departure for Rrazil. (UNCL:SSIFIED) 
Section II 
Projects 


Neratives 


if 
RESTRICTED 
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RESTRICTED 


HQ@ Conac Diary and Pre st Report contd 


ommiand are scheduled to depart on field visits 


; ts of the Real Estate Facilities Cos accom ting 
m in accordance with the following schedules 


-uditor 


Ne Kodad 


Clayton an ley aFi 23 Nov = 16 Dec 19/p 


Staff agencies desiring information on any particular phase of Real Estate 
Facilities (Air Instalb tim) activities, should direct their r juest to 
William J. O'Rourke, Extension 5218, (UNC } 


Section II 


Projects 


DEPUTY FOR PERSQINEL, AIR S| RGEQI, DEPUTY FOR RESERV 
GENERAL - Sections I and IT - Negatives 


air Adjutant General 


DISTRIBUTION ¢ 
Staff 
CG, TiC 
CG, E.DF 
CG, WADF 
Info cy ea iF 
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Hq Conic Diary and Project Report contd 


SECURITY REACINDER 


“Exchanges of classi fied or unclassified military 

information with foreigm nationals or governments 
will be made mly throuch or with the express ~ 
permission of the Chief of Staff, US Fe (Par 6f, 
AFR 205-1 )e 
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HEADQUARTERS TWELFTH AIR FORCE 
Office of the Commanding General 
Brooks Air Force Base, Texas 


1 December 1949 


Establishemant of Area Joint Committees 


Commanding General 
Continental Air Command 
Mitchel Air Force Base, Hew York 


Deputy Chief of Staff, Materiel 
Headquarters, USAF 
Washington 25, De. Cy 


ATTENTION: Lieutenant Colonel Tyomas E. Gurnett (APMLP) 


1. An information copy of letter, Headquarters USAF, subject: "Dis- 
establishment of Committee on Facilities & Services, and Its Area Sub-e 
committees. Establishment of Area Joint Committees", dated 25 November 
1949 has been received by this headquarters this date. Inclosure No. 1 
to letter referred to above requires a report by Headquarters USAF to 
the Management Committee, Office of The Secretary of Defense, by 5 Decem- 
ber 1949, of the details of action taken in compliance with his memorandum 
of 14 November 1949, subject: “Committee on Facilities mi Services, De= 
partment of Defense". 


2. In accordange with anticipatory consideration given this subject, 
the ares submommittee of the Committee on Facilities and Servicds is being 
redesignated as the Southwest Area Joint Committee effective 1 December 
1949, The membership of this Area Joint Committee will consist of one of 
the two members of each department previously serving on the area subcom= 
mittee. These officers are as follows: 


Colonel G, H. Gale, USAF (Chairman) 
Colonel I. J. Scudder, USA 
Captain W, A. Keller, USN 


For the immediate future, the seme headquarters as was used for the Com 
mittee on Facilities and Services' area subcommittee will be retained as 
headquarters for theA rea Joint Committee, 


3. As a matter of information, the Southwest Area Joint Committee 
has not inherited any uncompleted projects from the Committee on Facilities 
and Services’ area subcommittee, The workloand at the moment involves the 
monitoring of action taken on previously submitted reports by the area 
subcommittee. 


ALLEN R. CRABFORD 
Major General, USAF 
cc: Direct to addressee Command ing 
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COPY 
~ 33st ~ 


Subj: Establishment of Area Joint Committee 


MatP/334 (1 Dec 49) lst Ind 20 December 1949 


HQ CONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York 


TO: Deputy Chief of Staff Materiel, Headquarters USAF, Washington 25, 
De. Ce. ATTN: Lt. Col. Gurnett ( ABILP ) 


Incident to the establishment of this and other Area Joint Committees, 
two (2) copies of instructions issued by this headquarters are inclosed 
for your information. 


FOR THE COMMANDING GENERAL: 


i Incl EDMUND LAUDER 
Ltr to AF's dtd Captain, USAF 
6 Dec 49 w/2 Incls Asst Adj Gen 
(2 cys) 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


3 November 1949 


Major General John E. Upston 
Hq Western Air Defense Force 
Hamilton Air Force Base 
Hamilton, California 


Dear Jack: 


Thank you for your 21 October letter about the personnel require- 
ments for the Western Air Defense Force Headquarters. It is quite true 
o? course that the Eastern Air Defense Force has a considerable advantage 
over you since it was formed largely by transfer of a block of Saville's 
old headquarters. However, I know you will agree that we cannot afforé 
to destroy the Eastern Air Defense Force through arbitrary withdrawal of 
its essential people simply to build up the Western. 


Of the people you asked for in your 21 October letter, Colonel 
Beverly is needed in the First Air Force. Colonel Martin is not avail- 
able. He will have to remain at TAC when he returns to duty. We have 
asked for Major Adams, Ceptain Atchison and Captain Gilbert for you. 


These people, plus others who have already been assigned or requested, 
just about fill up your requirements. You are authorized 19 officers. 
Twelve are now assigned and seven, other than those listed above, are on 
requisition. In addition, I expect to send out Lt. Colonel We As Bowie, 
3376A, from the Eastern Air Defense Force. Bowie has been there for 
some time and is one of Webster's strong people. I do not feel that 
either Holloway or Cunningham should be moved. Murther then this, Colonel 
L. Qe Wasser is set up for assignment to you upon his return from overseas 
sometime this winter. It was expected that you would use him either in 
the Air Defense Force or as Air Force DN. 


It would seem that these assignments and requisitions ought to 
establish the Western Air Defense Force Headquarters pretty well. I 
will keep after these assignments because nothing is more important to 
us now than the proper build-up of the Air Defense Force Headquarters. 


Sincerely, 


CHARLES T. MYERS 
Major General, United States Air Force 
Vice Commander 
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HSADQUARTERS 
CONTINGNTAL AIR Cok uD 
Mitchel Air Force Base, New York 


28 December 1949 


Deletion of Continental Air Command Responsibilities 


jutant Generel, Headouarters United States Air 


> on 


Air Force Regulation 25-1, 11 January 
Cormanding General, Continentel Air Command 
of certain primary missions includi 
air force cooperation with naval, 
I bi States nd coastal water 
Air +rensport Service 
and individuals 


functions i t direct]; e e ctical 

air operati mobili ior i sup t of Strat ir Command an 

iilitery Ai ansport ic ) hould f i from the 
5 inentel Air 


is recommended 
following resp 


ma jor commends as 


Perecreph Sa(3)(d) 


Peragreph 3a(S)(k)l. Air Force liaison at water 


ee Paragraph 3a(3)(k)2. 
Experience has proved that the actual 
by the personel of civil law enforcement acenciese This 


can be carried on by eac ry Air Force station through coo rdination 


eration with local law enforcement agenciese Requi 
apprehension of Air Force absentees can be 


TIGA 


© Headquarters USAPe 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


31 October 1949 


Brig Generel Harry A. Johnson 
Hq T nth Air Force 

Benjamin Harrison Air Force Base 
Fort Benjamin Harrison, Indiana 


Dear Harry: 


This is in reply to your 25 October letter on the specific subject 
of the loss of maintenance people at Selfridge. 


Although I am not ready yet to remove the requirement that airmen 
have a change of station after about four years at a station, thre will 
be no objection to your controlling the move of these people away from 
Selfridge so that the least demage will be done. The four-years rule was 
established primarily to break up the cliques and very long stays at one 
stetion which had grow up in the past years. There were cases where 
NCO's had been at good stations like Langley, Hamilton and Mitchel through- 
out the war. Ganeral Whitehead wanted especially to break up these things. 
After we get them broken up, which will be within the next two orthree 
months, the rotation of airmen will go on an individual basis based on 
a general four-year tour. In the meantime, as I said a moment ago, there 
is no objection to your handling the four-year moves out of Selfridge on 
ean individual basis now. We will probably call on you for an official 
report some time alter as to just what the situation is. 


Although I do not doubt the needfor qualified senior NCO's as 
747's md 750's, the records do not show the situation to be as bad as 
it might be at Selfrid-e. The Tenth Air Force is manned 210% in Master 
Sergeants, 96.7% in 747's and 750's combined. However, the 56th Fighter 
Wing has only 84.6% of its 747's and 750's combined. Since you are to 
get a proper share of these people from Dow, and of course from other 
sources as they become available, I do not think reasonable transfers now 
are sny greater problem there than anywhere else. 


ComAC airmen assignment priorities are being raised very considerably 
over what they have been in the past. We have already felt the effect of 
this in the withdrawal of a considerable overseas shipment of Communications 
specialist s yesterday. We may expect more people to come in to us nowWe 


Please keep on bringing matters of this nature to my personal atten- 
tion. It is hard to ferret them out any other way. 


Sincerely, 
CHARLES T. MYERS 


Major General, United States Air Force 
Vice Commander 
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De fense 


a ee 


Squadron of thy 


"a: = 


VeUre 


<n Classification 


by Auth: CG Conac 


3Now/lg Zo 5 


PAO 322 


SUBJECT: Activation of Airoraft Control and earning Units and verse __ 


ther Unite 


TT Ceputy Chief of Steff for Operaticns, Headquarters, United — 


Air Force, “ash 
Atta: AFOOR 


ington 26, DL. C, 


Py Waa 2 


Mee 


1. fequest appreval be granted to activate and establish the 
ing Air Civisicns end Commmication Squadrons, with strenrvths and sta <3 


as indicated, at the earliest practicable date: 


nit Strenrth 

on AY Age 
32c Air Livision 20 «82 
(Tefense) 
SCth 4ir Civision 2c 32 
(Defenee) 
2:th Air Division 20 32 
(Lefense ) 
424 Communication 8< 68 
Scuadren 
435¢ Cosrsunicati on 82 8& 
Squadron 


pero. 
Prog 
Location Stat = 


Pine Camp, Kew York °PA- a 


Selfridge 4ir Foree Sdve; —— 


Vichigan 
Hawpilton dir Force abe 


Hamilton, Saito 
Mitchel Air Force af. ra 
Lew York - 
Hamilton Air Force leo? S 


Hamilton, California C= 


2. ‘eqvest approval be granted to activate and establish the [* 
following Aircraft Yontrol and varning uni*s, with strengths and omit 


as indicated, at the esrliest practicable date: 


Unit Strength 
Y L To) ! Agg 


540th Airoraft 16 35 61 
Contrel + ‘arn ing 
Group 
653¢ Aircraft 21 191 
Control Squadron 
654th Jiroraft 15 222 
Control & Marning 
Squedron 
655th Aircraft 12 161 
Control & arning 
Squadron 
QOTE: The handling of classified correspondence in this headquarters 
is governed by CondAC Staff Memo 205-4 and AF Regulation W5-1. 


ConaC Porm ug-ac ® 


Adjutant General's Classified File Copy 
14 December 1946 i. 


Losati on 

Pine Camp, New York@4_____3 

Trans eS 

oe ae 

Pine Casp, sew York®om= — 
Fe miso am 


Otis Air Force per 
Massachusettes 


~ ae 


P&O 322, Subj: "“Activatiom of AC&* Umits and Certain Other Units” (Cont'd) 


e Unit Strength Locaticn 
Off ac aM AgE 


65°th Airoreft 12 13S 161 indientown Gap, Penns;lvania 
Control * “arning 

Squadron (Assiged 

to 50d ACtH op) CG 


S4let Aircraft 16 51 -elfridse “ir reroq hates 
Control & :arning ~ichigan 

Grour 

ccCth Aircraft 12 

Control Squadron A 

66lst Aircraft 12 i Selfridze ir Forog 

Control & ‘arning Jiohigan 

Squacren 


5424 sircraft 16 Hemiltcn Air torce Me 
Control & arning Hamilton, califcrmig, ~——— 
Group D 
667th Airoraft 6 5 nasilton 4ir Force Etre; — 
Ccntrol <-quadroa Hazilton, Californi ae 
668th Airoraft 7 5 Haxilten Air Force Sew —is 
Coutrol + ‘arning tarilton, Californig® = *-—— 

Squadron ee 


at 


—_— 


690th Aircraft 20 Kirtland Air toree, Helé;—— 
Contre] & “arning 4on Mexico —_—_—_—— 
Squadron 


Air D. 
je 


3. Units scheduled in JSAF Troop Frogram, 1 August 1949, not if#4+——— 
cluded in the above request, are being withheld for recommended act. vat fon—— 
until such time as acequate personnel ani eg-ipment can be made ava: }EBte~—— 

4. Concurrently with the activation of the 690th Aircraft Cont#o#®t—— 
and “arning Squadrcn, request auti.ority to move the 636th Aircraft C 
and ‘arning -quadron (less personnel and eq.ipment) from Kirtland Air °Péree— 
Base, New Mexico to Silver Lake, msshington.  ‘urther request the 636QM-be—— 
relieved from assignment with the Twelfth Air Force and assigned to thp*9*—— 
506th Aireraft Control and “earning Group at record strength, conour 
with the assignsent cf the 690th Airoraft Control and jarning Squedroh?t3——— 
the Twelfth Air Force. Elect___& 


Red 
e@ 6. Concurrently with the activation of the 660th Airoraft contthar s 
enbuiemeteg -quadron, request authority te move the 645th Control Squadron 
(less personnel and equipment) from Selfridge Air Force Base, kichigan #6 = 
Reslyn, Mew York with authorised strength of twenty-one (21) officeres i 
BOTE: The handling of classified correspondence in this seatear tase pele” 
da governed by CondAC Staff Memo 205-4 and AF Regulation 25-1. by an 


ComaC Fors go-ac 9 Adjutant Genera? 1 ified Fi 
14 Decenber ieee ~ ; B Cleesities Fhe 


a a 


=. 
7 


P&O $22, Subj: “Activation of AC&W Units and Certain Other Units” (Cont'd) 
ene hundred and seventy (170) airmen, and assigned to the 503d Aircraft 
Control and ‘arning Group. 


6. Further, request that the 667th Aircraft Control and “arning 
Squadron, to be activated at Indiantown Gap, Pennsylvania, be assigned to 
the 603d Aircraft Control anc ‘earning Group. cé ; 
ve 4 
16 ee 
A Insp 


CUARLES T. MBYEKS pig ee 
Major General, USB 
Vice Commander Comp 
Aud ae 
Bud 
Fin 


Prog x 
Stat___ ae 
DPA___— 


Chap r 


P| 


ipleter Ho. 
QOTE; The hendling of classified correspondence in thie headquartere Date Mailed 
—————— ee 
js governed by ConAC Staff Memo 205-4 and AF Regulation 5-1, by. 


conaC Fore ne-ac ® Adjutant General's Classified File Copy 
3 


14 Deceaber 1946 


ee ee . 
an) 


| ¢'68 /, 
oe 
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Sq, 540th Aircraft Control and 
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SECRET 


DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS 
UNITED STATES AIR FORCE 
Yashington 25, D. C. 


13 December 1949 
Strengthening of Pacific Northwest Air Defenses 


Commanding General 
Continental Air Command 
Mitchel Air Force Base 
Hempstead, New York 


1. Your AFCONACC 1738 is being reviewed by the Air Staff. With 
the exception of your proposal to utilize Kelly Air Force Base for ele- 
ments of the 62nd Troop Carrier Ving, your plan is favorably considered. 
The requirements for the utilization of Selly in support of medium bom- 
bardment units in the event of an increased Air Force program, however, 
precludes our approval of its use by your Command. In lieu, thereof, 
Victorville Air Force Base is again suggested for this purpose. Unless 
you have overriding objections to Victorville for troop Carrier units, 
our planning will assume its use, 


2. Although the availability of resources may serve in the final 
analysis to alter in some respects your proposal, your plaming should 
anticipate the movement from Kirtland Air Force Base of all of the units 
of the 8lst Fighter Ying, less one tactical squadron, beginning sometime 
after 1 March 1950, 


3. Further details in this regard will be forthcoming when the 
conclusion derived from the current review of your plans are available. 


BY COMMAND OF THE CHIEF OF STAFF: 


s/t/F.H. SMITH, JR. 
Major General, USA 
Assistant for Programming 
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AFODP 13 Dec. 49 
Strengthening of Facific Northwest Air Defenses 


PO&R 381 ist Ind. 
HQ, CONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York, 9 Jan 1950 


TO: Assistant for Programming, DCS/O, Headquarters, United States Air 
Force, ‘ashington 25, D. C, 


1. The proposal to station the 62nd Troop Carrier Ving (H) (less 
one tactical squadron organized for separate squadron) at Kelly Air 
Force Base was made only after thorough study of all possible sites. 

The aireraft currently assigned and to be assigned to this unit point 

to the desirability of locating this unit near the center of the United 
States where it can be more expeditiously dispatched on missions inherent 
to units equipped with this type aircraft. 


2. Sconomic utilization of ithe 62d Troop Carrier fing (H) during 
peacetime dictates that it be located near mncentrations of irmy units. 
This requirement is more nearly fulfilled at Kelly Air Force Base than 
at Victorville Air Force Base, 


3. In anticination of the @ssiznment of the C-124 aircraft to the 
62d Troop Carrier ‘ing, Kelly Air Force Base is preferred as the station 
for this unit since depot support of this new type aircraft will be 
immediately available, This additional maintenance support is believed 
requisite to permit an adequate "in-commission" rate for this as yet 
unproven aircraft, 


4. The foregoing are salient considerations supporting the pro- 
posal to move the 62d Troop Carrier ing (H) less one tactical squadron 
to Kelly Air Force Base, Reconsideration is requested in the lizht of 
the above factors. 


Pat I? Anone we eereDpatT 
FOR THE COME 1G GSNERAL: 


s/ Herbert Thatcher, Brig Gen, USAF 
For and in the absence of 
CHARLES T. MYERS 
Major General, United States Air Force 
Vice Commander 


yes 


% FRc gee 
- 9% a 


peers 

O 
aes 

cart 
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CLASSIFICATION 


ROUTINE 
PRECEDANCE 
REFERSNCE NO: AFODP 50613 


FROM: 
TO : Hq USAF 


INFO: CG ConAC 


Reference your letter subject "Realignment of the Northwest Air 
Defense System" (ConAC File DO 381), dated 2 November 1949. 


Recognized here is critical requirement both for strengthening 
Pacific Northwest Air Defenses and alleviate overcrowding currently being 
experienced Kirtland Air Force Basey Toward the end of rectifying these 
situations, there is proposed the following: 


a. Due to lack of construction funds sufficient for both McChord 
and Brookley, retain the62d Group at McChord. In event you determine 
facilities McChord not adequate for this group as well as two all weather 
squadrons discussed below, move two squadrons 62d Group to Victorville 
Air Force Base where facilities are considered to be adequate in conjunction 
with lst Fighter Wing discussed below. 


b. Assignment to McChord of two Squadrons 325th All “eather Group. 
The Assignment of at least three tactical squadrons to McChord is considered 
minimm essential to justify utilization this station. Considered here is 
requirement for assignment of two All eather Squadrons in Seattle-Tacoma 
Area. Not favorably considered is yow plan for permanent rotation of all 
Neather flights between McChord and Moses Lake. 


c. Concur in your proposal to move two squadrons of 8lst Fighter 
Group fran Kirtland to Moses Lake. Existence at Moses Lake of two inter- 
ceptor and one All Weather Squadron considered necessary to justify utili- 
zation this station and to provide Air Defense this area. 


d. Minimm Fighter requirements in support SAC is two groups. 
Transfer lst Fighter Group back to your jurisdication is concurred in pro- 
vided either 20th or 3lst Fighter Group can be made available on secondary 
basis 


DATE TINE GROUP 1 Not 49 
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for joint training with SAC permmently available in support S AC on D-Day. 
Your comments desired on the above. 
Recognizing pressing need for resolution current Kirtland Problem, 
but considering present conversion of Slst Group, desired here is your re- 
commendation for phasing these moves. 


Desired further is information concerning disposition of group 
and wing structures under this proposal. 
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HEAD UARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


2 November 1949 


Realignment of the Northwest Air Defense System 


Deputy Chief of Staff, - Operations (AFODC), Headquarters 
USAF, Washington 25, D. C. 


v 1. It is essential to the Northwest Air Defense System that 
fighter units be disposed both east and west of the Cascade Ran ze. 
Permanent bases now exist at both UcChord Air Force Base, and Moses 
Lake Air Force Base; however, the 62nd Troop Carriar Squadron (Heavy) 
is located at McChord Air Force Base and is utilizing most of the 
available space at that station. 


2. It is recommended that the following mves take place in- 
mediately in the interest of the Northwest Air Defense System and 
in accordance with ConAC SREWP FY '50: 


a. Movement of the 62ni Troop Carrier Group (Heavy) from 
McChord Air Force Base to Brookley Air Force Base, or any other suitable 
base, creferably in the Fourteenth Air Force area, 


be Movement of the 325th Fighter Ving (All Yeather) from 
Moses Lake Air Force Base to McChord Air Force Base; 


ce Movement of the 8lst Fighter “ing, less one squadram, 
fran Kirtland Air Force Base to Moses Lake Air Force Base, 


3. <A requirement exists for one squadron of Interceptor Fighters 
to be located at Kirtland Air Force Base; however, the presence of the 
entire 8lst Fighter ing in that area is neither required tactically nor 
is it wisely deployed fran the training standpoint due to the crowded 
conditions at Kirtland. 


4. In the Pacific northwest an All Weather intercept mpability 
can be maintained east of the mountain range throuch the operation of 


SECRET 
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Ts 
- S EC ivi. 
Paras § of Ltr, DO 381, from ConAC, subject: "Realignment of the North- 
west air Defense System," continued. 


a flicht of °-82F aircraft at Moses Lake Air Force Base, Flights 
would be rotated under this system from their permanent station at 
McChord Air Force Base. 


5, It is assuaed that the First Fighter Wing, now located at 
Victorville Air Force Base, will be redesignated interceptor and 
transferred to the Continental Air Command in the immediate future 
and will remain in that area for the defense of the Los Angles area, 


6. Movement of the 62nd Troop Carrier “ing from McChord Air 
Force Base to Brookley \ir Force Base will not seriously effect the 
air transportability training mission of that unit, and will require 
no change in ConAC SREYP FY '50/ 


7. It is strongly urged that these deployments and relocations 
be approved at the earliest date in order to increase the effectiveness 
of the Air Defense System in the Northwest. 


t/ ENNISC. (HITAEAD 
Lieutenant General, United States Air Force 
Commanding 
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SECRE 


HEAD QUARTERS 
CONTINENTAL ATR COMMAND 
Mitchel Air Force Base, New York 


3 November 1949 


Major General Thomas S. Power 
Deputy Commanding General 
Strategic Air Command 

Offutt Air Force Base 

Fort Crook, Nebraska 


Dear Tommy, 


* You may or may not know that we are now engazed with 
Has USAF in drawing up a minimum acceptable Air Defense 
Program embodying both disposition of fighters throughout 
the comtry and permanently locating AC&W sites. Also in 
the Program is the control of electronic emissions, the 
control of military and non-military traffic, the identifi- 
cation pattern, grouxl observer, civil warning, electronic 
counter=-measures and many other angles. 


Ye have at present four or five concepts of how this 
whole job can be done and have made optima presentations 
and minimum acceptable presentations. ‘Je have based all 
these studies on the assumption that the enemy will have 
reached the same degree of training in 1951 that SAC will 
achieve on that same date and also we have made the assumption 
that the enemy would have up to 75 atomic bombs available 
for use. 


General Whitehead feels that the most realistic way to, 
on paper, test our plan is to have the Strategic Bomb profes- 
sionals plan an attack against the United States. You all 
are professionals and if you can spare the time we would 
greatly appreciate SAC's plan on how the United States could 
be attacked. If you were the Red Air Commander and had 75 
bombs at your disposal, knowing the domestic vulnerability 
and had his present or 1951 equipment, how would you ring 
the bell? Our conception of this plan is based over a 72 
hour period with majority of attacks being comiucted in day- 
light ani with the last 25 available bombs being used 
practically as a repeat of the initial phases effort. 
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Major General Thomas S,. Power 


le would greatly appreciate if you could have sane 
your prize planners give us the pitch on this problem. 
t may lead to a more realistic approach to the problem 
minimum accepted air defense. 


Very truly yours, 


t/ HERBERT B. THATCHER 
Brig. General, USAF 
Deputy for Operations 
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ConACR 21-1B 
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ConAC REGULATION ) HEADQUARTERS, CONTINENTAL AIR COMMAND 
21-1B ) Mitchel Air Force Base, N.Y., 6 May 1949 


CONTINENTAL AIR COMMAND 


Command and Staff Organization 


(This Regulation amends ConAC Regulation 21-1, 7 February 1949, as amended, 
and supersedes attachment thereto. ) 


5. Staff Organization. 


b. Deputy for Personnel (DP) 


Assistant Deputy for Personnel (ADP) 
Development of plans, policies and administrative arrangements in respect 
to personnel requirements, procurement, distribution and management; pol- 
icy direction and sdministrative coordination of medical, legal, and re- 
ligious affairs; ground safety; 
signed. 


Administrative Division 
Ground Safety Div’ sion 


Director of Personne! Planning and Management (Dir PPM) 
Determine and prepare plans and procedures which will provide a sound 
basis for personnel authorizations to meet personnel requirements con 
Sistent with the current and mobilization missions, tasks, and operations 
of the command; formulate personnel plans determining justifiable under 
nnel utilization, personnel proced- 
ures, personnel management practices, manpower control, and allocation of 
personnel authorizations; appraise results of implemented personnel plans 
and programs. 


( Director of Military Personne! (Dir Mil Pers) 


Personnel actions including requisition, assignment, reassignment, re- 
placement, transfer, retirement, separation, classification, reclassifi- 
cation, promotion, discipline, pay, awards and decorations, leaves of 
absence; school selecti-ns}; quartering and billeting; uniform prisoners 
of war; own personnel in enemy custody; World War II dead repatriation; 
deceased personnel and next of kin. 


Officer Division 
Enlisted Division 
Schools Division 
Classification and Audit Division 


sion 


L- 49-617 
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ConACR 21-18 
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(3) Director of Military Personnel Procurement (Dir MPP) 
Direct and coordinate procurement of aviation cadets and officer 
candidates by traveling officer procurement teams; supervise avia- 
tion cadet officer candidate examining boards on ConAC installa- 
tions; supervise and coordinate enlistments and reenlistments for 


ConAC installations and maintain liaison with other major air com 
J 


mands on these matters; supervise aud monitor activities of Air 
Force Officer Screening Boards; process applications of AF ROTC 
graduates for pilot training in officer grades; supervise enlist- 
ments and reenlistments for USAF Mlisted Reserve; maintain liaison 
with Deputy MPPO's for Air of the six armies on all matters pertain— 
ing to recruiting, aviation cadet and officer candidate procurement. 


Officer Procurement Division 
Enlisted Procurement Division 


(4) Director of Civilian Personnel (Dir CP) 
Supervision of civilian personnel activities including compliance 
with Civil Service rules, legal and regulatory requirements in 
effecting civilian personnel actions; recruiting of civilians for 
ZI and overseas; classification of graded and ungraded positions; 
promotion, demotion and transfer; placement, training and employee 
relations; local Boards of Civil Service Examiners; pay, leave and 
retirement; suggestions and awards. 


Classification and Wage Administration Division 
Employee Utilization Division 
Payroll Procedures Division 


(5) WAP Staff Director (WAF) 
Advise on all matters pertaining to WAF activities. 


(6) Director of Personnel Services (Dir PS) 
Special Services for welfare of military personnel; athletics and 
recreation; Army and Air Force Motion Service activities; administra 
tion of nunappropriated funds; custody of the Continental Air Command 
Welfare Fund; Air Force Aid Society; Airmen's shows; Air Force Bands, 
Hobby shops, arts and crafts; Information and Education; educational 
advisement; establishment and operation of libraries; liaison with 
American Red Cross, AFA and USO, etc.; conducting voluntary fund 
raising campaigns; insurance and savings programs. 


Special Services Division 
Nonappropriated Funds Division 
Information and Education Division 
Library Division 

Miscellaneous Division 


(7) Chaplain (Ch) 
Services of the Corps of Chaplains; religious miniatrations and 


2 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


ConACR 21-1B 
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usages; moral and spiritual welfare of Air Force personnel; casualty 
assistance to Air Force personnel dependents; Reserve Forces chaplain 
activities; liaison with civil religious bodies. 


Religious Ministrations and Morale Division 
Projects and Requirements Division 
Reserve and Air National Guard Chaplains Division 


(8) Judge Advocate (JA) 
Services of Judge Advocates, United States Air Force; legal matters; 
military justice and courts martial; legal claims and litigations, 
contracts and legal obligations; legal assistance to members of the 
Air Force; selection, training and indoctrination of professional 
legal personnel; assignment and supervision of Judge Advocates of the 
air forces of Continental Air Command. 


Military Justice Division 
Legal Assistance Division 
Military Affairs Division 


(9) Surgeon (Surg) 
Services of the Medical Department, to include dental service; require- 
ments, duties and training of Medical Department personnel; physical 
standards and examinations; administrative procedures and medical ste- 
tistics; preventive medicine and veterinary medicine; location of 
medical installations; aviation medicine; advisor on character guidance 
councils and member of Armed Forces Disciplinary Control Boards. 


Administrative Division 

Dental Division 

Professional Services Division 
Aviation Medicine Division 
Preventive Medicine Division 


c. Deputy for Operations (DO) 


Assistant Deputy for Operations (ADO) 
Delete reference to “ground safety. " 


(1) Director of Operations and Training (Dir O&T) 


Delete reference to "Ground Safety" and "Ground Safety Division. " 
. . . * 


H. M. TURNER 
Major General, USAF 
Vice Commander 


Colonel, USAF 
Adjutant General 


1 Attachment: 
Organisational Chart 


DISTRIBUTION: 
C,N,R L- 40-617 
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CONTINENTAL AIR COMMAND 


— BASIC STAFF ORGANIZATION — 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


7 June 1949 


Dear Old, 


I concur fully with your proposed actions concerning 
the organization of your staff. You have my approval of 
your proposed actions as outlined in your letter of 1 Jue 
1949, In fact you may go further, for I see no necessity 


to continue the use of the titles of Directors of Reserve 
and Air National Guard. 


I have found the organization of my staff far too com- 
plex and intend to simplify it through a reorganization. 
You will hear more of this in the near future. 


Sincerely, 


ENNIS C. WHITEHEAD 
Lieutenant General, United States Air Force 
Commanding. 


Major General William D, Old 
Coymanding @eral, Ninth Air Force 
Langley Air Force Base, Virginia 
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HEADQUARTERS NINTH AIR FORCE 
Langley Air Force Base, Virginia 


2 August 1949 


Lieutenant General Ennis C. Whitehead 
Commanding General, Continental Air Canmand 
Mitchel Air Force Base, New York 


Dear General Whitehead: 


Recently you authorized this headquarters to eliminate the 
various directorates under our Deputy for Reserve Forces. We 
now believe complete liquidation of this fumction is desirable 
at our level. 


With the loss of Colonel Malmstrom to the Air War College, 
Colonel Bowman, the Assistant to the Vice Commander, has been 
appointed Deputy for Reserve Forces as an additional duty. This 
action was taken solely to fill a position comparable to one 
existing in your headquarters. 


The Deputy for Reserve Forces served a useful purpose during 
the initial activation and indoctrination phases of the Ninth Air 
Force Reserve Program. Now, however, all staff officers have had 
opportunity to familiarize themselves with any unusual require- 
ments pertaining to reserve matters. Continuation of a non- 
standard staff contributes only to additional administrative 
burdens. It appears that more economical utilization of resources 
will ensue if a standard staff hadnles reserve and regular matters, 
including action and coordination, without differentiation. 


If you concur, we shall implement the above in the near 
future. 


Sincerely, 


Ay William D,. Old 
WILLIA£ D. OLD 
Major General, USAF 
Commanding 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


15 Augst 1949 


Dear Cw ral Old, 


Your proposal to eliminate the Office of Deputy 
for Reserve Forces on your staff, as recommended in 
your letter of 2 August 1949, has my approval. 


I intend to reorganize my staff in the near futuré 
along the lines I discussed in my letter to you of 7 June 
1949; howevey, in the interim, I am having a revision of 
ConAC Regulation 21-1 published which will being it in 
line with my present staff organization and will give 
you complete freedom in the matter of the retention of 
the office of the Deputy for Reserve Forces. 


Sincereky, 


ENNIS C. WHITEHEAD 
Lieutenant General, United States Air- Force 
Commanding 


Major General Williaa D, Old 
Commanding General, Ninth Air Force 
Langley Air Force Base, Virginia 
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I concur with G,neral Old's recommendation end sugzest 
that we give him authority to go ahead. 


In this connection, if you approve, I will initiate 
action to change ConAC Regulation 2361 to confirm verbal 
instructions issued to Air Force Commanders by rescinding 
that part of this regualtion which requires the establish- 
ment of the following: 


Deputy for R,serve Forces 
Director of Resorve 

Director of ROTC 

Director of Air National Guard. 


/s/G. Se Brown 
/+/GRORGE S. BROW, Colonel, USAF 
Asst Deputy for Operations 


Approvede 


/3/C Me 


This is is reply to 
correspondesce bearing 
AG Register No. 
which was suspended 
Do not detach from correspondence to (datet__ 
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and interpretatio 


the commander's approval 


Preparation of 
complishment of 


Interpretation 
v 
policies into p 


Meking incidenta ubore t jJecisions based 
policies, plans, dc¢ r of the commander, 
authorized by the Inder make decisions in 


whole and by 
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Furnishing technical advice to the commander. 


mn of divergent or con- 
or actions by 


or 


dinate units, 
ilitary au- 


(11) Maintenance of records and preparation of reports. 
(12) Development of standin 1g operating procedures, 


e. The work of an air organization is done chiefly by i 
service elements. The staff mis should be limited to coor 
c imei the operations of the soahet and service elements 

cting them toward a common goal. 


d. Continental Air Command staffs are organized in accordance 
with the same basic theories and principles as are the staffs of other Air 
Force or Army units. Staff organization must be based on the entire organi 
Structure of the unit to which the staff belongs. The difference between 
the organization and operations of dissimilar military forces, as regards 
both combat and service elements, accounts for the apparent differences in 
their staffs, Fundamentally these staffs are quite similer., The salient 
features of the Army staff structure from which the Air Force staffs have 
developed are: 


(1) A general staff group. The comparable group in the 
Continental Air Command, as prescribed herein, includ 
the four Deputies (Personnel, Operations, Materiel, 
Tactical Air Operations), the Comptroller, the Inspe 
General, the Air Surgeon, the Air Adjutant General 
the Public Information Officer. Within the staff 
the administrative function of each is termed an " 


A special staff group. The corresponding group in the 
Continental Air Command includes the directors and other 
staff officers under the immediate Supervision of the 
deputies, (See paragraph 5, below.) 


Assistants and Aides-de-Camp. Perform duties as theiz 
respective commanders may direct 


Air Command includes three operational 


and Western Air Defense Forces; and 
Air Command. The Continental Air Co 
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ConACR 21-1 


3-4 


for Tactical Air Operations is the Commanding General, Tactical Air Com- 
mand, These duties as staff officer and as commander do not conflict; 
they are separate and distinct. (See Air Force Regulation 23-1.) 


4%, Duties and Interrelationships of Staff Officers. More specifically, 
the duties and interrelationships of the different staff officers include: 


&@, Deputies, 


(1) The nine staff offices in the “Deputy Group" are so 
organized as to supervise collectively all of the activ- 
ities, operations and problems of command, though each 
office is concerned primarily with a different broad 
aspect thereof. The “Deputy Group” contributes largely 
to the formulation of the Commanding General's basic 
policies and decisions, and is chiefly responsible for 
Supervising their execution, In view of the wide re- 
Sponsibility and authority of each deputy acting for 
the Commanding General, it is imperative that they agree 
on, and insure thorough coord‘!~.stion of, all directives 
and orders issued by them pursuant to the Commanding 
General's basic policies, plans, and decisions. This 
applies in administrative and service matters, as well 
as in combat and training matters. 


The deputies have two distinct functions: 


(a) The deputies formulate basic policies and plans 
for approval of the commander, and after approval 
issue directives and instructions in furtherance 
thereof, 


Each deputy, in his field of respons 
vises and coordinates the execution 
cies and plans, Success and ease 
of this latter function depends on 
competence and personality of both 
the directors, The deputies are responsible for 
the initiation and supervision of action required 
for the proper discharge of their responsibilities 
and for the policies and administrative coordinati 
of the directors. They effect their coordination 
through observation, office visits, field visits, and 
informal discussion, Their tasks become easier as 

1 gain experience and indoctrination in the var: 
eciglized activities of the command and in the 


; 


eration of staff organization, (See paragraph 
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The deputies exchange freely and as a matter of routine 
all information of common interest, The general scope 
of staff responsibility of each office of the deputy 
group is shown in paragraph 5. 


Directors, 


(1) 


The directors, individually and collectively, direct the 
execution of the plans and programs of the command by the 
subordinate units and services. The directors develop 
detailed plans and programs, formulate directives and 
orders to subordinate units and services for approval 


The directorates are grouped under the deputies in ac- 
cordance with their primary duties. Direct communicat_on 
is encouraged between all deputies and directors regard- 
less of grouping. 


The 47th Article of War requires that the commanding 
general or other conve ing authority will at all times 
communicate directly with his staff judge advocate in 
matters relating to the administration of military justice, 
including the reference of charges for trial and subse- 
quent review. The Article further provides that the staff 
judge advocate of any command is authorized to communicate 
directly with the staff judge advocate of a superior or 
Subordinate command or with the Judge Advocate General, 
United States Air Force, No agency or indirect channel 

may be interposed between the commanding general of a 
command and the staff judge advocate of the command, nor 

is the staff judge advocate required to follow command 
channels in communicating with the persons mentioned above. 
The commanding general or convening authority may not 
delegate his responsibility in matters of military justice 
to a subordinate. 


Under the provisions of Air Force R 

inclusion of the air chaplain within the Of e of Deputy 
Chief of Staff, Personnel, or its equivalent, will not be 
interpreted as authorization for that deputy to determine 
independently the policies pertaining to chaplain edminis- 
tration without proper coordination with the air chaplain, 
nor does it impose any limitation upon the air chaplain as 
consultant to the commanding general/commanding officer on 
all matters pertaining to the duties and functions of 
chaplains within the command. Professional communications 
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between Air Force chaplains may be exchanged freely « 

without recourse to military channels. Such communica- 

tions as well as any correspondence which is obviously 

intended for a chaplain will be privileged against dis- 
military inspection. 


Although each directorate is responsible to only one 
of the deputies, the directors communicate and carry 
out their routine staff duties directly with each other 
in accordance with all their 
sponsibilities, This calls for 
order and for breadth of view 
"s actions shall be reconciled 
ctors whose specialized skills 
their respective functions are 
It calls for complete coordination 
programs, directives, and orders, in 
order to prevent the demoralizing effect on subordinate 
units and services of ambiguous, conflicting, or contra- 
dictory instructions from higher authority. It requires 
good faith and friendly collaboration between all the 
directors under the monitorship of the deputies. Directors 
maintain direct contact with their counterparts in higher, 
lower, and coordinate headquarters on technical matters 
peculiar to their responsibilities, Each director has 
access to the Commanding General or Vice Commander and may 
be called on frequently by them for specialized, de- 
tailed or expert opinion; however, basic conflicts 
agreements among directors will first be submitted 
deputy or deputies concerned for decision 
It is an essential feature of this concept of staff or- 
ganization that deputies will provide reconciliation and 
make decisions in matters pertaining to the directorates, 


The general functions of the directorates in the head- 
quarters of the Continental Air Command are shown in para- 
graph 5, below, The subdivision of directorates into 
divisions, branches and sections varies with changes in 
the nature and importance of the activities of the field 
commands, 


c. The confidant and principal assistant to t 
is the Vice Commander. He also supervises the entire s 
bilities and labors are not decreased by reason of the in 
a 


His responsi- 
eased initiative 
nd authority characteristic of the deputies, He has the responsibility of 
concentrating the thoughts and energies of many individuals upon the achieve- 
ment of common basic objectives. 2 


he Commanding General 
taff 


af 
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, Subordinate units become more specialized and as staffs 
decrease in , from high to lower echelons of organization, it becomes 
necessary to ign two or more functions of a higher staff to a single 
subdivision of a lower headquarters; therefore, the offices of Vice Com- 
mander, the deputy group, and the directorates are prescribed only for 

the headquarters of the Continental Air Command air forces, The director- 
ates of the latter will be organized into divisions, branches and units as 
the air force commanders may direct. The basic staff structure of sub- 
ordinate combat units, bases, and other organizations is continually under 
Study. No change in present staff organization of those organizations is 
prescribed herein, Tables of organization and other existing directives 
pertaining to table-of-organization units and to combat wings remain in 
effect until changes are directed, 


€. Organization of Eastern Air Defense Force and Western Air 
orce will be 2s prescribed in a separate directive. 


Defense F 


f, The organizations of a military enterprise is like a living 
organism. It grows, changes, and adapts itself to its environment and 
tasks, Changes may be expected in the details of the organization of units 
and staffs of the Continental Air Command, Progress will be faster and 
Smoother when basic concepts and methods of staff operations and organiza- 
tion are standardized, 


5. Staff Organization. The basic staff organization, functions, and 
titles of deputies, directors, and chiefs of offices, with abbreviations 
therefor, are shown below: 


Commanding General (CG) 


Responsible for carrying out the missions assignec the Conti- 
nental Air Command by the Chief of Staff, United States A'r 
Force, 


Vice Commander (vc) 


Develops policy of the organization-as a whole and supervises 
and directs the activities of entire staff. Acts for the 
Commanding General on delegated matters, 


(1) Assistant for Reserve Forces (ARF) 
ee SEPVE Forces 


Acts as consultant to the Commanding General and staff 
and as executive on matters pertaining to USAF Reserve 
Forces, Monitors, evaluates, and advises on the imple- 
mentation of approved plans and policies pertaining to 
the USAF Reserve Forces, Is not an action agency, Each 
office on the staff is responsible for providing for the 
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requirements of the USAF Reserve Forces programs, in 
those mat.ers of its primary interest, to the same 
extent as for the requirements of the Regular USAF. 


ce Commander (AVC) 


istrative executive for the Vice Commander; 
ises the carrying out of projects as directed; 
rvises the activities of the Manpower Evaluation 
Board; acts as Secretary of the Staff; is Heaiquarters 
ontinental Air Command Space’ Control Officer; acts 
r the Vice Commander on matters as directed, 


Evaluation 


npower utilization surveys to determine the 
of peiomnt authorizations, as to both numbers 
jescriptions, Evaluates effectiveness of person- 
Bi tpg as to both numbers and capabil- 
nection with manpower utilization, surveys 
valnahes organizational structure and al- 
functions thereunder to determine organiza- 
tiveness to accomplish assigned missions. 
weaned cs established for obtaining coordin 
headquarters and procedures to insure compliance 
announced policies and published directives, Deter- 
need for and evaluates procedures to phn er the 
Shing of projects and the control and evaluation 
. Reviews administrative methods, cohenaiee. and 
Standing operating procedures to determine effectiveness. 
Makes recommendations which will lead toward reduction in 
personnel requirements or improvements in accomplishments. 


bo 


, 


3s 5 
[oo 


@ 
i 
sO 
Lan) 


(AAAG) 
dministrative officer for the headquarters. 
spondence and messages for staff sacrdine’ on and 
id policy. Routes and mair 
spondence and messages. Supervises po 
record and central files; reference 
} for publications; reproduction and 
ords administration program including USAF Reser 
maintenance of headquarters policy file; command a: 
tories; custody of classified material; top secret 
ficer. 
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reprod 

Reproduction j 
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Reproduces al 

Compiles requirements reports 

mand publications for mailing. 


Editorial Div 


Prepares and 31 neral and special orders, 
Edits, coordinat s, prepares for reproduction 
all command standard ministrative publications. 
Continuously reviews command publications, 


Division 


Library 


Maintains reference materia 
Command staff, Provides 
uisitions reference materi 


Director of Administration (Dir Admin) 
Seen SO 


Advises and assists the Air Adjutant General on all 
matters of policy and procedures pertaining to military 
correspondence, mail and records services, control of 
classified material, and records administration, 


(a) Classified Division 
Receives, proces , maintains suspense, and dis- 
patches all clas ied material, Accounts for 
registered docum S, Maintains special files on 

and Atomic Energy material, Provides 
courier service, 


ntains suspense, 4 
patches 411 unclass d material, Operat 
Quarters messenger “vi . Maintains n 

Is res; ib > command and 
gram, 
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Correspondence Division 


Receives and authenticates correspondence and mes- 
sages. Prepares correspondence for mailing and 
filing. Formulates policy pertaining to prepara- 
tion of correspondence and messages, 


Director of Historical Services (Dir Hist) 


Prepares annual command history and annual report of com- 
mand activities; renders consultative and research ser- 
vices on history of tactical aviation and air defense 

and on historical matters pertaining to the Continental 
Air Commana and its component organizations; administers 
and monitors field historical program; maintains his- 
torical archives of the command; prepares special his- 
torical monographs and operational studies, 


Air Surgeon (A Surg) 


Plans, administers, and supervises the command medical service 
including the dental service and veterinary program. Deter- 
mines requirements for and recommends reassignments of medi- 
cal service personnel, Supervises duties and training of 
medical service personnel, Reviews physical examinations for 
conformity to standards and qualifies same for general service 
and flying duty, granting waivers when required and justified. 
Formulates medical administrative procedures; compiles and 
consolidates medical statistics, Evaluates types of medical 
installations and recommends to the Surgeon General, USAF, 
increases or decreases in bed status based on military person- 
nel serviced, Monitors aviation medicine and veterinary 
medicine programs. Represents the command as advisor on 
Character Guidance Council. Sits as a member of the Command 
Central Flying Evaluation Board. 


(1) Administrative Division 


Advises the Commanding General, Continental Air Command, 
and Surgeon General, USAF, on all administrative matters. 
Determines the professional and technical standards for 
and monitors the procurement, classification, assignment 
and separation of all profess‘onal and medical technical 
personnel, Advises and, through liaison, implements the 
USAF Reserve program for personnel in the medical profes- 
sion and allied specialties. Receives, processes, and 
evaluates sick and wounded report cards, statistical 
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Library Division 
Spee Minter eee es 
Maintains reference material for Continental Air 


F 
Command staff, Provides research services. Req- 
visitions reference material, 


rector of Administration (Dir Admin) 
rector of Administration 


Advises and assists the Air Adjutant General on all 
matters of policy and procedures pertaining to military 
correspondence, mail and records services, control of 
classified material, and records administration. 


(a) 


Classified Division 


Receives, processes, maintains suspense, and dis- 
patches all classified material, Accounts for 
registered documents. Maintains special files on 
Top Secret and Atomic Energy material, Provides 
classified courier service, 


Mail and Records 


Receives, maintains suspense, and dis- 

ified material. Operates head- 
Quarters messenger service, Maintains central 
files. Is responsible for command and headquarters 
records administration program, 
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Correspondence Division 


Receives and authenticates correspondence and mes- 
Sages. Prepares correspondence for mailing and 
filing. Formulates policy pertaining to prepara- 
tion of correspondence and messages. 


Director of Historical Services (Dir Hist) 


Prepares annual command history and annual report of com- 
mand activities; renders consultative and research ser- 
vices on history of tactical aviation and air defense 
and on historical matters pertaining to the Continental 
Air Commanc and its component organizations; administer 
@nd monitors field historical program; maintains his- 
torical archives of the command; prepares special his- 
torical monographs and operational studies, 


Air Surgeon (A Surg) 


Plans, administers, and supervises the command medical service 
including the dental service and veterinary program, Deter- 
mines requirements for and recommends reassignments of medi- 
cal service personnel, Supervises duties and training of 
medical service personnel, Reviews physical examinations for 
conformity to standards and qualifies same for general service 
and flying duty, granting waivers when required and justified. 
Formulates medical administrative procedures; compiles and 
consolidates medical statistics, Evaluates types of medical 
installations and recommends to the Surgeon General, USAF, 
increases or decreases in bed status based on military person- 
nel serviced, Monitors aviation medicine and veterinary 
medicine programs. Represents the command as advisor on 
Character Guidance Council, Sits as a member of the Command 
Central Flying Evaluation Board. 


(1) Administrative Division 


Advises the Commanding General, Continental Air Command, 
and Surgeon General, USAF, on all administvative matters. 
Determines the professional and technical standards for 
and monitors the procurement, classification, assignment 
and separation of all professional and medical technical 
personnel, Advises and, through liaison, implements the 
USAF Reserve program for personnel in the medical profes- 
sion and allied specialties, Receives, processes, and 
evaluates sick and wounded report cards, statistical 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


ConACR 21-1 


5 


consclidates 


health reports; and edits, corrects 


medical records and reports. 


’ 


Dental Division 


Advises the Commanding General, Continental Air Command 
and The Surgeon General, USAF, concerning dental matters 
of the command. Analyzes, corrects, and evaluates dental 
professional reports. Determines the requirements of the 
Continental Air Command for dental service and dental 
personnel, 


Professional Services Division 


Supervises implementation of policies relating to 
professional care of the sick and injured in comman 
medical installations. Ecits and prepares for pu>lice- 
tion all command medical bulletins, Reviews flying 
evaluation board reports and disposition boards on fly- 
ing personnel, Processes all physical examinations. 


Aviation Medicine Division 


Supervises policies for and provides medical and technical 
instruction on the development and implementation of the 
physiclogical training program for all rated personnel, 
Monitors program for utilization by flying personnel of 
protective equipment, protective clothing, etc. Super- 
vises activities to maintain the highest possible stand- 
ards of health, safety, and proficiency of flying person- 
nel, 


Preventive Medicine Division 


Monitors a program to minimize the incidence of prevent- 
able diseases, including acute communicable diseases and 
venereal diseases. Supervises a program relative to 
sanitation; advises on insect and rodent control, field 
Sanitation, etc, Plans and supervises the mess sanita- 
ticn program and in addition monitors a program in foud 
hygiene matters, nutritional standards, and food inspec- 
tion. Conducts all matters pertaining to the veterinary 
program, 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


ConsCR 21-1 
5 


Inspector General (IG) 


Assistant to the Inspector General (AIG) 

Informs the Commanding General as to the state of the com- 
mand in respect to efficient and economical performance of 
the mission thereof and as to the maintenance of discipline 
and security. Monitors completed action on co rrespondence 
and inspection reports from the Air Inspector and Air Provost 
Marshal which reflect the status of the command, Conducts 
Special investigations as re quired, 


(1) Air Inspector (AI) 
Inquires into and reports upon all matters affecting 
the tactical, technical, logistical, administrative, 
and flying safety activities of the command and the 


efficiency, economy, and adequacy thereof. 


(a) Tactical Inspect 


Conducts or participates in in j ,» Operational 
readiness tests, ial surv d investigations 
pertaining to ope ai i 
matters as directed, Reviews and processes 
pondence and inspection reports on these matt 
and insures that adequate and appropriate act 
recommended, 
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terial for the 
of subordinate 


security, future 
t Stics. Obtains 
ic material for publication and main- 
overing such material and statistics, 


r appropr tate per including news- 
feature services, photo services, 
radio networks, magazines, and industrial 
nal house organs. Maintains direct contact 
ieckiee®. to higher echelon approval) with all appropriate 
national media, Prepares drafts of speeches for special 
occasions, 


Field Liaison Division 


Maintains liaison with field units and personnel. 
Processes inquiries and requests from public information 
officers of subordinate echelons. Formulates plans and 
policies for field public information officers, Prepares 
the Public Information Letter. 


Special Events and Administrative Division 
pad BL an bs AR SE RB ELAR 2 


Arranges programs of speeches, open houses, tours, dis- 
plays, exhibits, an ogee and similar activities, 
Supervises administrat ive procedures and practices of the 
Public Information Office, Assists in staging award 
ceremonies, arranging for proper media coverage, and 
providing for care of persons decorated and their families. 
Provides the Commanding General, Continental Air Command, 


with a Daily Clip Sheet giving information and media re- 


action to new developments; maintains complete subject 
files of pertinent news clippings. 


Comptroller (Compr) 


Assis 


tant Comptroller (A Compr) 


Assembles, evaluates, and presents to the Commanding General, 
Continental Alr Command, management information on all opera- 


tions, 


Gener 
data 


programs, and projected plans, Provides the Commanding 
al and the chiefs of major staff sections with necessary 
to support the accomplishment of command objectives in the 
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controls which will insure compliance by 411 con- 
cerned with instructions covering the USAF cost 
control system, Processes cost control reports 
including the receipt, review, and examination of 
each report for correct preparation, Prepares 

cost control reports as may be required. Maintains 
operating cost information in proper file as may be 
required for determining trends, justification of 
estimates, appraising administration and operations, 
development of standards, and other purposes requir- 
ing historical and factual cost data of this nature. 
Supervises and conducts the technical aspects of 
training within the command which may be required for 
the operation of the cost control system, Accom- 
plishes field procedure examinations of units as 
required by the USAF cost control system. Analyzes 
the methods and procedures used in collecting informa- 
tion through the cost control system and recommends 
improvements when properly justified. 


Director of Statistical Services (Dir Stat) 


Supervises the operation of the comptroller reporting 
System of the command and conducts such field liaison 

as required to insure uniform, accurate, and timely 
reporting. Maintains and operates the strength ac- 
counting systems for military, civilian, and USAF Reserve 
Forces personnel in accordance with appropriate regula- 
tions and directives, Supervises and controls the col- 
lection and submission of all approved special and recur- 
ring reports; receives and checks a1] such reports for 
mathematical accuracy, internal consistency, and adequacy, 
Prepares and issues technical instructions necessary to 
secure special and recurring reports required by the com- 
mand and higher headquarters, Prepares for command staff 
activities and higher headquarters such special and recur- 
ring reports and studies as may be required, Operates the 
reports control procedure within the command, Establishes 
and maintains an official repository of selected statis- 
tical information for staff reference purposes, Provides 
a@ central drafting and graphic presentation service for 
local staff activities. 


(a) Administrative Division 
Requis ) 18 ains, and issues all supplies, 


including tabulating ecuipment supplies, and pro- 
vides for proper supply records and discipline in 
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Exercises technical supervision over fund allotment 

ing records and procedures utilized within the 
command, Prepares such special and recurring budget 
ana fiscal type reports as are required by local staff 
agencies and higher echelons. 


+ 
ro 


D4 


(a) Budget Requirements and Analysis Di 


Utilizes estimating factors, work measurement units, 
standards of performance, and similar items in 
pricing any proposed program or operation, Develop 
the annual budget estimates of the command and pre- 
pares justification in support thereof. Issues call 
for installation annual program and fund requests 
with local staff agencies; prepares command annual 
financial plan. Assists in support of the annual 
budget estimates of the command before the Air For 
Budget Advisory Committee. Develops and recommend 
necessary chenges in the budget structure and fund 
accounts. Performs a continuing analysis of fund 
status within the command and each air force, 
Determines by analysis that fiscal accounting records 
reflect firm and necessary obligations and commit- 
ments, Prepares such special budget type reports 

as are required by local staff agencies and higher 
echelons. Provides special budget and fund analytical 
services for the Commanding General and staff as re- 
quired; and presents information derived from analysis 
in a readily accessible and usable form, 


ce 
s 


Budget Operations Division 


Controls the utilization of available financial re- 
sources in accordance with the command program and 
recommends current adjustments within fund limita- 
tions as required by changing conditions during the 
current fiscal year, Controls the allocation of 
funds for approved operations; reviews, analyzes, 
and makes appropriate recommendations on requests 
for funds submitted by lower echelons, Advises the 
Commanding General and staff on legislative au- 
thority for proposed expenditures. Exercises 
technical supervision over the budget and fiscal 
operations under the jurisdiction of the command. 
Develops quarterly, supplemental, and special re- 
quests for current fiscal year funds for submission 
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to higher echelons and prepares justification in 
Support thereof, Determines the proper funds to 
be charged and the sufficiency thereof in advance 
of the implementation of any proposed program or 
operation, 


Exercises t 1 supervision over fund allotment 
accounting ds and procedures utilized within 

the command, Prepares and issues advice of sub- 
allocation documents to subordinate air forces. 
Maintains the official appropriated fund accounting 
records of the command for current fiscal year and 
two prior fiscal years, Receives, reviews, consol- 
idates and prepares such recurring fiscal type 
reports as are received by the command and are re- 
quired by higher echelons. Supervises reimbursement 
and collection transactions to insure proper re- 
imbursement of Air Force appropriations. Maintains 
necessary records and submits required related re- 
ports, Reconciles expenditures with summary of 
expenditures furnished by the Accounting Division, 
Army Finance Center, Establishes and maintains all 
required appropriated fund accounting records to 
reflect the current status of all appropriated funds 
made available for the operation of Headquarters 
Continental Air Command. Determines the proper funds 
to be charged and the sufficiency thereof, in advanc 
of the incurring of obligations against funds made 
available for the operation of Headquarters Conti- 
nental Air Command, Prepares and submits required 
reports on status of all funds made available for the 
cperation of Headquarters Continental Air Command. 
Maintains current status of travel funds available 

to each "TDY Control Officer" within Continental Air 
Command Headquarters, Certifies as to availability 
of funds for civilian personnel payrolls, USAF Reserve 
active and inactive duty pay, travel orders, overtime 
pay of civilians, and local procurement of Headqu = 
Continental Air Command and Headquarters Eastern 
Defense Force, 


Director of Audits (Dir Aud) 


Supervises the audits o appropriated funds in the 
command, Audits fund a n accounting records 
pertaining to Air F ADI unds in the com- 
mand, 
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and Disbursements Division 
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Administrative Division 


Responsible for preparation of 
reports of audits, Maintains work 
Suspense follow-up on delinquent 
respondence register and all fil 


Analysis, Kesearch and Development 
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disbursing cers applications for assignment 
disbursing symbol numbers, appointment of deputies 
and cashiers, and all requests for official surety 
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nection with unpaid claims of vendors for nonpersor 
nel services furnished; claims for travel allowances; 
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stenographic assistance to ADP when called for and 
performs any other administrative tasks not elsewhere 
assigned, 


Ground Safety Division 


Maintains and provides safety engineering consultation 
service; institutes appropriate corrective action in 
event of upward ground accident trends, unsatisfactory 
ground accident frequencies, hazardous conditions, or 
inadequate ground safety programs; recommends plans, 
policies and procedures for all ground safety activities 
within the command; procures and distributes posters, 
films, technical data and other safety educational and 
promotional materials; assembles, analyzes, summarizes 
and disseminates data concerning the ground accident 
experience and costs of subordinate commands and instal- 
lations and prepares summaries of ground accident experi- 
ence and reports of progress of ground safety activities 
required by higher authority. 


Air Chaplain (ACH) 


Initiates action, reviews coordination, development, 
Supervision and execution of all matters, policies, plans, 
objectives, and procedures as applies to chaplains and 
chaplain activities pertinent to the Air Force Chaplain 
Program. Advisor to the Commanding General on all matters 
pertaining to the religious life, morale, morals, and 
character guidance within the command and moral and 
spiritual welfare of Air Force personnel and dependents. 
Supervises casualty assistance, USAF Reserve chaplains’ 
activities, liaison with civil religious and social 
service activities, humanitarian services, and ecclesias- 
tical supply and equipment. 


(a) Administrative Division 


Implements Air Force Chaplain Program; recommends 
assignment and reassignment of air chaplains and 
welfare specialists; provides technical information; 
Supervises Jewish activities; advises on personnel 
requirements for air chaplains and welfare special- 
ists; maintains liaison with civil religious and 
social service activities, 
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(b) Professional Service Division 


preaching Lo i guidance, 
rehabilita ist< b nd statistical 
audio-visu ic nanitarian services, 
ir chaplain 
and c@su- 


~ ry 


Qecr © ph 


Projects and Requirements Division 

Supervises training of air chaplains, USAF Reserve 
chaplains, and welfare specialists; monitors auxil- 
lary chaplains, public information and cultural 
activities; supervises Protestant activities. 


Air Judge Advocate (AJA) 


Is responsible for administration of military justice 
and legal matters; recommends or supervises selection, 
assignment, training, and indoctrination of professional 
legal personnel on active duty and in Judge Advocate 
General's Department Reserve. 


(a) Administrative Division 


Makes initial distribution of all incoming papers 
and material, maintains law library, journals, and 
publications; cesses records of summary, special, 
and general ts-martial and courts of inquiry; 
maintains files and prepares recurring re- 
ports; ma is a roster of Regular USAF and USAF 
ic who are qualified judge advocates, 


Renders opini 
procedural qu 
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Military Affairs Division 
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regard to proposed w regulations; 

ters pe > taxation, sociel 
bonding; reviews or< din of boards cf 
litigates in when directed 
by the Department of the Air Force. 


tance Division 


Renders legal advice and assistance to military 
personnel and their dependents concerning legal 
problems; maintains liaison with local bar organiza- 
tions and legal aid societies; maintains superv 

over the legal assistance program in the Continen 
Kir Command, 


Reserve Division 


Administers Air Force Regulation 45-24, establish- 
ing the Judge Advocate General's Department Reserve 
in the United States Air Force Reserve; reviews 
professional qualifications of all applicants, re- 
views requests for assignment and recommends orders 
of assignment in the Judge Advocate General's Depert- 
ment Reserve of the USAF Reserve to eligible ap- 
plicants; considers requests for waivers fcr U 
Reserve appointments and AFROTC. 


Training Division 


Supervises the training and indoctrination of 
Regular USAF and USAF Reserve officers attached 
prior to permanent station assignment; supervises 
training of mobilization assignees; prepares train- 
ing schedules, and assigns training material; suner- 
vises the procurement, preparation, and admin‘stra- 
tion of extension courses in collaboration with the 
Air University. 


MAF Staff Director (WAF) 


Advises cn all matters pertaining to 1. 


Represents Deputy -for Personne! in joint pl 
headquarters; develops and prepares personncl 
Studies; surveys and analyzes personnel mans 
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practices and procedures; monitors military classifica- 
tion procedures; monitors officer and airmen career 
program, 


/ 


(a) Planning Division 


Represents Deputy for Personnel in joint planning 
efforts of the headquarters; initiates and prepares 
plans and actions relating to personnel functions 
in the event of and subsequent to mobilization, in- 
sures dissemination within office of Deputy for 


logistical planning; accomplishes projects 
studies as directed, 


Classification and Utilization Division 


Monitors utilization, classification, 
and accounting of personnel by skills; de\ 
Standing operating procedures for maintena 


Continental Air Command organizational and 
copies of DA AGO Form 66; supervises office 


airmen career programs; maintains Officer E 
ness Reports, 


(5) Director of Military Personnel (Dir Mil Pers) 


as directed by the Deputy for Personnel. 


(a) Officers Division 


Assists and advises the Director of 
nel in formulation and execution of 
procedures pertaining to Regular USAF 4a 
officer personnel. Directs the execut 
mentation of administrative details 
pertaining to Regular USAF and USAF R 
including appointments (in USAFR), 
assignment, transfer, replacement, 
tion, separation, recall to active 
mobilization (USAFR), retirement, 
decorations, discipline, leaves of 
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liaison with other major air commands on these 
matters; supervises enlistment and reenlistment 

for USAF Enlisted Reserve; monitors applications 
from within Air Force for entrance to USMA; main- 
tains liaison with six armies of ZI on all matters 
pertaining to enlistment and reenlistment of airmen, 


Selective Service Division 


Represents the USAF in matters pertaining to selective 
service and coordinates with selective service system 
all activities necessary to insure USAF participation 
in the activities of that organization to an extent 
commensurate with USAF aims and responsibilities. 


Advertising and Publicity Division 


Coordinates and supervises use of publicity and 
advertising for all military personnel procurement 
activities handled by this command; maintains contact 
with and aids civilian firms handling such advertis- 
ing and publicity; maintains close contacts with 
Recruiting Publicity Bureau, US Army and USAF 
Recruiting Service, 


Director of Civilian Personnel (Dir CP) 


Supervises over-all management and operation of civilian 
personnel administration activities, Establishes 
policies and outlines procedures for the maintenance of 
a comprehensive civilian personnel program at installa- 
tions of the command in accordance with legal and regu- 
latory requirements, 


(a) Classification and Wage Administration Division 


Audits and evaluates position classification pro- 
grams; conducts class studies of job series as 
required; instructs position classifiers in methods 
and techniaues of job auditing, preparation of 
position descriptions, and analysis and evaluation 
thereof. 


Employee Utilization Division 


Analyzes and evaluates administrative procedures. 
Supervises payroll, leave, and retirement activities; 


UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


pertaini 


vises execu- 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


ConaACR 21-1 
5 


Training and Research Division 

Flans and implements all courses of instruction 
given at institutions and camps of the Air Force 
ROTC, to include the preparation of manuscripts, 
lesson outlines, the selection of references, 
preparation of examinations for each subject, and 
the selection of ining aids and devices, 


Requirements Div 


ns and implements the requirements of the 
itutional and camp phases of the Air Force 
program and established basic requirements 

funding, personnel, and general logistical 

a. Develops requirements for manuals, slides, 

id other items peculiar to the training requirement, 
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Deputy for Operaticns DO) 
assistant Deputy for Operations (ADO) 


Supervises organization, training, and preparation for combat 
of units and combat crews of the USAF and USAFR; training of 
the Air National Guard; establishment of requirements in sup- 
port of command missions; planning and preparation for and 
conduct of mobilization requirements, movement, air defense, 
and tactical support operations; planning, preparations, and 
operations in connection with domestic emergencies; determina- 
tion of proper apportionment of resources between the several 
missions of the command, including timely allocation of re- 
sources to the operational commands; coordination of over-all 
command programs; air intelligence; communications require- 
ments, operations, services, procedures and facili 

tion and establishment of requirements for performance 

mand missions; armament operations, training, plans and 
quirements; establishes requirements for and locati 

physical facilities required to accomplish assigned mission, 


tak © 
es; 


(1) Director of Operations and Training (Dir O&T) 


Formulates doctrine, standards, and directives pertain- 
ing to operations and training of assigned and attached 
Regular USAF units, and for units of the USAF Reserve 
and Air National Guard; requirements, requisitions and 
allocation of stations, training areas and ranges. 
Prepares plans for USAF participation in domestic 
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(a) Training and Research Division 
pie eat RR lA 


and implements all courses of instruction 
at institutions and camps of the Air Force 
to include the preparation of manuscripts 
outlines, the selection of references, 
preparation of examinations for each subject, and 
the selection of training aids and devices, 


Requirements Division 

Plans and implements the requirements of the 
institutional and camp phases of the Air Force 

ROTC program and established basic requirements 

for funding, personnel, and general logistical 

data, Develops requirements for manuals, slides, 

and other items peculiar to the training requirement, 


Deputy for Operaticns DO) 
assistant Deputy for Operations (ADO) 
Baa ak a no I ML RB 


Supervises organization, training, and preparation for combat 
of units and combat crews of the USAF and USAFR; training of 
the Air National Guard; establishment of requirements in sup- 
port of command missions; planning and preparation for and 
conduct of mobilization requirements, movement, air defense, 
and tactical support operations; planning, preparations, and 
operations in connection with domestic emergencies; determina- 
tion of proper apportionment of resources between the several 
missions of the command, including timely allocation of re- 
Sources to the operational commands; coordination of over-all 
command programs; air intelligence; communications require- 
ments, operations, services, procedures and facilities; 

tion and establishment of requirements for performance of com- 
mand missions; armament operations, training, plans and re- 
quirements; establishes requirements fo ocations of 
Physical facilities required to accompl 


(1) Director of Operations and Training (Dir O&T) 


Formulates doctrine, standards, and directives p 
ing to operations and tralning of assigned and a 
Regular USAF units, and for units of 
and Air National Guard; requirements 
allocation of stations, training areas and ranges. 
Prepares plans for US participation in domestic 
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operational fp S to support the command missions 
and responsib ; develops the war plans of 

the Eastern and Western Air Defense Forces; reviews 
and correlates the war plans of the Tactical Air 
Command; prepares, coordinates, and reviews plans for 
accomplishing the mobilization. of the Air National 
Guard, USAF Reserve personnel, and units assigned or 
attached to the Continental Air Command. Initiates 
Plans for, reviews and correlates plans and program- 
ming data pertaining to the organization and re- 
organization, the activation and inactivation, and 
the movement and assignment of units and forces of 
the command, Plans the conduct of psychological 
warfare within the United States, 


Organization Division 
eedllpec Saree tare meaeneniae ne 


Prepares and c organization structures 
for new 1 ts o e y Reauler USAF, Air National 
Guard, and the USAF Reserve. Allocates troop space 
author j tions f all units of the Continental Air 
ten lag Directs and supervises preparation and 
Seer cene Sion of activation, inactivation, organi- 
zation, reorganiz:z on, and movement of ali units of 
the command gee S a comprehensive file on all 
units to insure that up-to-date, pertinent informa- 
tion is available to Headquarters United States Air 
Force, Headquarters Continental Air Command staff, 
and air forces of the Continental Air Command, 


Mission Require 


Prepares, coordin 5 _Bralusten, and reviews o 
tional requiremen programming data to Supp 

the operational m Is and responsibilities of 
Continental Air C ; prepares, coordinates and 
reviews military Aeuire ments and characteristics 
respect to aircraft and assoclated equipment within 
the limits of command responsibility. Represents 
the Continental Air Command headquarters on Mock-U 
and Engineering (609) Boards; coordinates, synchro 
nizes, and standardizes the systems requirements ant 
Systems integration of the Eastern and Western Air 
Defense Forces, Coordinates and reviews the require- 
ments of the United States Army and United States 
Navy and other governmental agencies as they affect 
the Continental Air Command air defense mission in 
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order to assist in development of correlated joint 
operational systems requirements for air defense; 
reviews and coordinates in respect to operation 
requirements the over-all integration of the civil- 
ian agencies that participate in air defense (CAA, 
FCC, CARW, ODCP and the Ground Observer System); 
reviews and evaluates tests, training exercises and 
maneuvers involving Continental Air Command units 
in order to establish operational missions require 
ments essential to the improvement of their combat 
efficiency, Collects, devises, reviews and adiust 
assembles, publishes, and distributes planning 
sumptions and planning factors concerning t 

space, materiel, and personnel requirements 
laboration with the appropriate staff agenc 


Director of Communications and Electronics (Dir Comm) 


Advises the staff concerning technical matters relating 

to communications and electronics, including policy and 
plans for employment of communications and electronics 
equipment, personnel and units of the USAF and the U 

to carry out the mission of the command; matters pertain- 
ing to communications and electronics training of the A 
National Guard; policies and programs to insure maximum 
coordination, integration, and effectiveness of communica- 
tions and electronics both within the command and in co- 
ordination with military and civil organizations. 


(a) Plans and Policy Division 


Formulates policies and monitors revision of com- 
munications and electronics polic'es, Prepares 
technical training material for units and individuals. 
Recommends changes in existing T/O&E's to provide 
adequate communication and electronics personnel 

and equipment. Determines requirements for communica- 
tions and/or electronics projects, 


(b) Electronics Systems Division 


Acts as technical advisor on plans, requirements, 

and employment of all electronic activities, in- 
cluding ground and airborne electronic and electronic 
countermeasures involving their defens 

tical aspects. Assists in the formulation 

and the preparation of plans to give 

maximum coordination, integration 
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for the publication, preparation, assem 
duction, and distribution of intelligen 
tion, reports, books, estimates, access 
etc. 
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ce informa- 
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bly, pro- 
on lists, 
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Maintains photo intelligence library 
air objective folders and target chart m 
collects related data to supplement pi ° 
ligence material on file; maintains 
upervises supply and distribution 
hart maps, and publications for 
lanning within the Continental Air 


varters and subordinate units; mainta 
ith other Government anc civilian map 
nsure adequate supply of up-to-date mar 


Intelligence Doctrine Division 


Formulates policies and plans for intelligence 
training in the USAF Reserve and Air Force 

in coordination with the responsible dept . 
Supervises establishing and training of VART units 
(Intelligence); makes policies and plans for intel- 
ligence training in the Air National Guard and 
Regular USAF units, and monitors intelligence 
training progress, Recommends intelligence train- 
ing standards and training directives. 


Intelligence Estimates Division 


Produces continuing air intellige 
necessary for accomplishment of 
sion, including: studies of ai 
offensive doctrines and tactics, 
ffensive weapons,‘ and basis for 
tions of all foreign countries; st 
fensive capabilities of alien air 
weapons in relation to the strateg 
of the United States; foreign econc 
developments as they affect the sec 
United States; studies of the subvers 
within the United States, 
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requirements relating to: n ion "an and joint 
USE; Common ulLilization of ceili S with the 
Army and Navy; maintenance, su y vices pertaining 


to the Air Force and other 


(1) 


Maintenance 


Initiates acti 
Supervises the 
Objectives and pr 
maintenance, supply, 


ing the command, except 
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reports affecting the safety 
feature, and opera- 
to maintenance and 
for corrective instructi 
Reviews research and velopment projects to insv: 
compliance with established policies and adherence 
to technical standards; maintains such records of 
Status of aircraft and equipment as required by th 
Deputy for Materiel, Exercises staff supervision 
in connection with foregoing responsibilities and 
takes follow-up action on all unsatisfactory conci 
tions noted, Maintains technical order files for 
offices of Deputy for Materiel, 


Supply Division 


Directs and monitors all matters 

ply of Air Force and other armed services 
including initiation, action, review, coord 
development, supervision and execution of a 


with respect to requirements, distribution, 
ing, receipt, storage, issve, corrosion co 
packing and crating, stock levels, stock control 
balances; the-establishment of quantitative and 
Qualitative requirements with respect to changes t 
tables of equipment and allowances, Formulates anc 
establishes policies and procedures governing sv . 
and prepares such command directives as are reauir 
to implement these policies and procedures; evaluat 
personnel requirements cf supply activities and i 
tiates and coordinates plans to 

Prepares 


all plans, Mai 

and location d r 

ferry crews f< raft being transferred; maintai: 
< 


ata for command 

records of AOCF and status of major items of equi 
ment as reflects trends in supply and ecuipping of 
units and bases; submits periodic reports to Air 
Materiel Command on requirements for petroleum; 
recommends changes to tables of equipment and al- 
lowances; maintains cost control register pertain 
to credit allowances of expendable materiel; takes 
Staff action on requests for equipment in excess of 
authorizations; exercises staff supervision over 
ply activities, and takes follow-up action on un- 
Satisfactory conditions noted, 
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Services Divisi 


Initiates action, reviews, coordinates, develops, 
and supervises the execution of matters, policies, 
plans, objectives, and procedures within the field 
of supply se -€S pertinent to or affecting the 
command, erforms staff contacts with the Army and 

ir Force Exchange Service; provides staff supervision 
over command exchanges, commissary stores and sub- 
Ssistence, food service, salvage and reclamation, 
laundry, and purchasing and contracting services; 
makes recommendations on requisitions for equipment 
required by command activities for above services; 
reviews for propr i legal sufficiency all awards 
and formal contract instruments entered into by 
command a ti ises staff supervision over 
Continental 4 mmanc e activities and takes 

>tior all unsatisfactory conditions 


Performs the functions of control and movement. 
Directs and monitors commercial transportation and 
motor pool operation by executing the plans, polici 
and procedures prescribed by the Chief of Staff, 
provides technical advice and assistance in trans- 
portation matters; establishes additional trans- 
portation plans, policies, and procedures as re- 
quired for accomplishment of the assigned mission 

of the command; supervises transportation activities, 
and determines and coordinates transportation require- 
ments for all Continental Air Command installations 
via commercial and military highway, rail, water, 

and air means; recommends appointment, transfer, or 
reassignment of command transportation officers; 
establishes and monitors quotas for technical train- 
ing of transportation personnel, including monitor- 
ing of the Air Force ROTC transportation curriculum, 
Determines rate estimates and prepares other trans- 
portation control data required for efficient opera- 


upply procedures 
propriety of. sub- 
recommends mainte- 
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Installations Policy Division 


Reviews, develops, interprets, and coordinates on 
policy and procedures affecting Installations 
activities and maintains Installations policy file, 


Monitors programs Cc 


problems; 
research and 
or advanc 


vilian and 
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6, Commanding Officer, Hq & Ha Sq, ConAC. The Commanding Officer, 
Headquarters and Headquarters Squadron, Continental Air Command, is 
directly responsible to the Vice Commander for the accompli shment of the 
following duties: 


Commands airmen on duty with Headquarters Continental Air Com- 
mand; provides logistical and administrative Support for as- 
Signed personnel; supervises maintenance of aircraft, schedul- 
3 all flights originating in Headquarters Continental Air 
Command; operates flying training program for Headquarters 
Continental Air Command personnel; and provides custodial 
services for Headquarters Continental Air Command. Assumes 
responsibility for such other duties as the Vice Commander may 
direct 
7. Staff Procedure, Staff procedures are not materially 
by the changes prescribed herein pertaining to staff structure 
Existing directives remain in force and future changes will be 
through established types of directives, 
(DP 322) 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEA 


“phe 
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COMTIMNEMTAL ALR COMMAND 


ORGABITATION CHaRT 


Addstionel Duty for Commanding Generai, Tectscot dsr Command ( 
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Director of Air Force ROIC 
Deputy for Operations 
Assistant Deputy for Operations 
Director of Operations and 
Training 
Director of Plans Organization 
end Requirements 
Director of Communications end 
Electronics 
Acting Director of Intelligence 


Deputy for Materiel 

Assistant Deputy for Materiel 
Director of Materiel Plenning 
Director of Meintenance Supply 
end Services 
Director of Instelletions 

Deputy for Tectical Air Operations 

Commeniing Officer, Headquarters 
ani Headquarters Squedron, Ccn- 
tinentel Air Command 
ormaniing Officer, 2&th Communica- 
tione Squadron (AF) 
ommending Officer, 2220th Extension 
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LIEUTENANT COLONEL DEXTER L HODGE 8185a 
BRIGADIER GENERAL HERBERT 3B THATCHEP 634A 
COLONEL GEORGE S BROWN 4090A 

COLONEL DOLF E MUEHIEISEN 1144a 


COLONEL JAMES H PRICE 1152A 


COLONET, HORAPT R YEAGER 200A 


LIEUTENANT COLONEL ERNEST J WHITE JR 
8947A 

COLONEL SIGNA A GILKEY 305A 

COLONEL ROBERT C McBRIDE 14414 

LIEUTENANT COLONEL ROBERT L PETIT 5213A 

COLONEL MARION G FERGUSON JR 2h97A 


COLONEL WARD T ABBOTT 862A 

MAJOR GENERAL ROBERT M IEE 590A 
MAJOR ARTHUF V SCHULTZ A0820077 
MAJOR CHARLES H CARLIN A0331842 


COLONEL ELBERT W A TAYLOR A0245565 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 
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CHARLES T. MYERS 
Ma jor General, USAF 
Vice Commander 
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HEADQUARTERS TACTICAL’ AIR COMMAND 
LANGLEY AIR FORCE SASE 
LANGLEY FIELD, VIRGINIA 


OFFICE OF THE COMMANDING GENERAL 


ay 12 May 1949 


Lt General Ennis C. Whitehead, USAF 
Commanding General, Continental Air Command 
Mitchel Air Force Base 

New York 


Dear General Whitehead: 


Confirmation of the recommendations made in my presentation 
to you of the current status of the Tactical Air Command at your 
headquarters on 6 May is attached as inclosure #1. 


I had a conference with General Stearley today and furnished 
him with a recommended manning table for the Provisional Tactical 
Air Force Operational. Objectives of the organization were out- 
lined to him and it is believed that he will expedite action to 
have the unit manned. 


Attached as inclosure #2 is a description of some of the 
gotivities of the Tactical Air Command which indicate the effort 
beine exerted to provide appropriate tactical air support for the 
Army end Amphibious Forces of the Navy and to conduct joint opera- 
tions with the other services. Time did not permit these matters 
to be covered fully in my present«tion of 6 May. Attached as 
inclosure #35 is a complete list and status of projects being con= 
ducted at TAC Eeadquarters as of ) “May. 


Attached as inclosure #4 is © series of photostat copies 
of the charts used in my presentation on 6 May for such referent] 
as you and the members of your staff may desire. 


If there is any other particular aspect of the activities! 
the Tactical Air Command on which you desire more details, Li 
‘He glad to furnish it tn any msnner that you may wish. 


HEADQUARTERS TACTICAL AIR COMMAND 
Langley Ale Force Buse 
Langley Pisid, Virginia 


: Based on the situation a¢ outlined in the briefing to the Commanding 
General, Continental Air Command, on 6 May, it is recommended thats 


. Baphesis imeedistely be placed on securing replacements of 
key personne] whom we know will be lost during the months of Mey, Jume, 
~ Saly and August. Ck peer SP 


authorisation of Tastical/Air Command Met 

us accordance with the recommendations contained 
the 5th indorsement, 1949, to letter, Hq ComAC, file, Hod. 
“06 S203, 12 January 1949, subjects "Submission of New Tables of Digtribu- 1950 | 
"tiem," which recommends ¢ persomel strength of 86 officers, 48 airmen, 7} agi 


and 45 Givilians. forest i 


: on Me 
- ——< The provisional TAP Headquerters at Pope Field be established 
ond fanned without delay. BeswG ens. rea 


4. As soon as practicable, the ultimate coal of the U. 8. Air 


reise 
Fe 


Force bez 
Xa To establish end assign to Continental Air Command & 


fully mobile, both operational and administrative, Teotioal 
Air Porce. 6 src Gensiperteo. 


The associsted tactical control and communications wits. 
such as the 502d Tactical © 1 
on, and the Sth Radar “s 
units, light ré 
unite, -bomber 
and liaison unite in 


The Tectical Air Force be assigned for command 
administration directly to the Commanding ; 
Continental Air Command, as are the six recional eir — 
forces, but that it be placed under the persam opera- — 
tional control of the planning and operational Tactical 
Air Command Headquarters~ say Fhe SO a see 


Commanding General, Continental Air Command 
Mitchel Air Foree Base, New York 


Current Activities of the Tactical Air Command 


© 1. Submitted herewith are actions thet have been taken or are in 
the process of accomplishment by the Tactical Air Command in furtherance 


of providing. optimum tactical air support to the Aray and Amphibious 
Forces of the Navy and joint operations with the other services. 


2. Review, Revision, and Preparation of Tactical Air Doctrine. 


&. ‘The Deputy for Plens has initiated s project entitled “Staff 
Study to re-examine the tactics and techniques of employment of Tactical 


Air Power. Based on this re-examination, to recommend the cheracteristicn  —— 


of aircraft required for the effective performance of the Tactical Air 

Musion," for the purpose of examining all aspects of tactical air opera~ 

- 26m dn order to assure that tactical air doctrine is current and valid. — 
Chanres in doctrine or proposed revisions will be made cognisant to OCAPF 

as available. id 


b. In accordance with directive from Hq USAF, dated 18 February 
1949, subject, "Joint Action Armed Forces," the Tactical Air Command has 
submitted in conjunction with Army Field Forces, & common paper delineate 
ing the areas of agreement and disagreement on tactical air support of = 
eround forces. This peper was forwarded to the Air Force Member, The: 
Hoe Committee on 15 April 1949. In the accomplishment of this act 
the Tactical Air Command in fact, has prepared a revision of Field? 
$l-35. This revision has not been disseminated beyond thie Hq exoes 
for informational copies to the Air University. It is proposed @ 
will constitute the primary revision of Field Manual 31-35 after. 
modification and chanres. 


co. In accordance with verbal directive of 20 April 7% 
the CG, TAC, a letter has been initiated to Hq USAF, dated 26) 
recomendine the establishment of a Review Board to examine, 
of current doctrine of tactical air operations and to pro 
for the dissemination to the other services of the latest 
niques, and procedures of this specific type of operation 


Subje Current Activities of the TAC 


reply of subject. proposal, a tentative Arenda is in the preliminary 

stages of formation and will be made available to the Review Board for 

guidance on those particular matters the Tactical Air Command considers 

worthy of attention by that body. ith the submission of the final re- 

port of the Review Board, the Sir Force should possess a document clearly 

delineating in an authoritative manner the position of the Air Force on 

major items cf interest, controversy, and misapprehension with respect 

to tactical air operation. It is proposed that this document will be 

available in such a form to facilitate the dissemination to other than 

Air Force agencies for their indoctrination end cuidance with respect to : 

this subject matter. This Board is scheduled to convene 15 May 1949. ge 

Uni ? gaa 

- 3. Review, Revision, and Preparation of Manual. Foard Yr oy es 


a. As previously indicated, the Tactical Air Command is review- 2" 
ing Field Menual 31-35 as well as the preparation of training manuals - 
emanating from the basic document. The revision of FM 51-35 will in fact, 
be complete, depending upon the final action of the JCS on the validity 
of the doctrine expressed by the OCAFF and TAC entitled "Tactical Air 
Support of Ground Forces." The preparation of specific training manuals 
will.proceed without reference to the main document since it is primarily 
en Air Force responsibility to publish pertinent training manuals on those 
specific air-ground operations being a wnilateral function. 


x 


>. The Air University hes initiated = project entitled “Air 
Yoree Publications System" Project AU-4742, dated 5 March 1949, with the 
purpose of devising a system of publications to provide « structure for 
the publication of Air Force doctrine. These specific manuals will 
oover the entire field of air operations, such as: 


AU Project 4802 = The Commander's Guide) 
AU Project 4804 - The Group and Squadron Commander's 
handbook. : 


i) AU Project 4803 + Air Power 


ts 


When finally completed, the Air University Project should provide the: 
Poroe with an entire series of basic Air Force doctrinal publicat 
The publication of this series of manuals, however, will not relis 
major commands from preparing specific publications involving th 
categories of operations assigned as a primary responsibility % 

. For example, the Strategic Air Command will prepar 
covering control of strategic eir operations. The Tactical: 
control of tactical air operation. The major commnds bei 
qualified agencies to write these category of publicati 


the responsibility upon their Saree Caen 
Command is attempting to accomplish Ye 


Nemo to CG, ComAc 
Subj: Current Activities of the, TAC 


4.- Preparation of field exercises, maneuvers and indoctrination 
courses. In thts particular field of endeavor the Tactical Air Command 
has probably more concrete results to show for its endeavor than any of 
the major commands in the Air Force. It is not. the intent to review 
all the many maneuvers that have been engaged in over the past three (3) 
years, except to indicate a few of the major exercises and the extent 

Therefore, the exercises tobe 


: a. “Little Combine” - Thic Exercise was conducted at Greenville 
AF Base, S. C., and Fort Bragg on 15-16 April 1949, for the purpose of 
presentinr an abbreviated course to the students of the Armed Forces Staff 
College and.students of the Air. Command and Staff School of the Air 
University. It was not a major exercise in any sense of the word, tut 

3s indicative of the type of activities conducted by the Tactical Air 
Command in continuine to display and maintain current the art of tactical 
air operations. 


b. Exercise "Tarheel" = This exercise is a continuation and 
elaboration of Exercise “Assembly” which was conducted in the Camp Campbell] 
ares & year aco this May. Exéroise “Tarheel” to be conducted in April-May - 
of this year, is being conducted in the Port Bragg area and represents a 
consideradje effort of the Tactioal Air Command. This exercise not only 
provides field training in airborne operation but provides training in | 
aipsground operations as it pertains to the airborne operation as well as 
the Gonventional meens of supporting a field army. car 


c. Exercise "Combine" = The Tactical Air Commnd is in the pi 
of planning, in conjunction with the AFF, to conduct another air indos! 
¢ion course that has been presented over the past three (5) years s 
of the Tactical Air Command. The purpose of this year's “Combine” 
Oct 1949, is privarily that of indoctrinating Ground Force stud 
the particular aspects of air operations in support of « field 
. fer ts not the intent to display the joint aspects of air-c¢round rc 
+ only those specific aspects that are peculiarly eir. Forse #8 
ov™ ments for this exercise will be considerably greater then any of] 
i srevious ones conducted to date. Tentative p are be ada, 
om ¥s) fighter groups, one (1) light bomb squadron, ome (1). . 
yr” squadron, one (1) lisison squadron, and elements of the 502d! 
Control Group. It is tentatively planned that the exercises 
ducted over a period of time for each class of approximetely, 
pale (2%) days, culminating in an air demonstration the next 
total number of students to attend has not been dete 
ing the final ecceptance of the scope, concept, and sce 
It may be anticipated that the total attendance will af 
exceed, that of the last two previous years of operati 


Meno to 0G, Conac 
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Subj: Current Activities of the TAC 


Tastical Air Command participated 
th the 824 Airborne Division in a 
Y, 


maneuver thereafter. Tentative 
exercise in the FY 1950 to be conducted 
larly Soncoeived. General discussions _ 


Tt may not be possible to 
Maneuver is conducted sim l]tan- 


f. This Spring, the Tactical Air Command will again parti to 
with ComPhiblent and ComFhibPac in amphibious exercises stazed for then: 
indoctrination of the Medshipmen of the Naval Academy. This exercise) 
been conducted under the Code Name of “Camid." The participation of 
Tactical Air Command is extremly limited and will consist of one tf 
Fighter Squadron and a flight of reconnaissance aircraft with «| 
number of persomne] from the Tactical Air Control Group. It i ii 
® joint exercise and does not involve an organisational oc § 
ship, and participation by the Tactical Air Command is primr 
limited training. However, for purposes of realism, live 
be used during certain phases of the exercise. Tactical Ce 
of the Tactical Air Command will be siven an opportunity + 
Force control of the air units in the objective area wh 
of command from ship to shore has ccourred. This Amphib; 
scheduled for July 1949. 


Memo to CG, ConAC 
Subjfs. Current Activities of the TAC 


5, Aircraft Characteristics - 


a. In acoordance with the verbal directive from the Fairchild 
Board, the Tactical Air Command is in the process of preparing a short 
range study on the tactical requirements for aircraft to be used in 
tactical air support of the Ground Forces. This project is under prepare- — 
tion by the Deputy for Requirements and is primarily based on « prepara- 
tionof the tactics, techniques, and dootrines as conducted by the Deputy - 
for Plans. {his study should be in a form for submission to higher head- 
quarters within the foreseeable future, to constitute the Tactical Air 
Command's position on the development of siroreft for its requirements. 
The Deputy for Plans has a long rance project on the same subject, which 
is @xaminineg in creater detail the future aspects of aircraft required 
to @ischaree those functions as conceived for tactical air in a future 
war, This project is divided into five (5) major subprojects secording 
- %e the specific type of functions organic to this responsibility. 


: be In order to dispel the &kepticism by the surface forces on 
the ability of jet aircraft to condust tactical air operations, the Tactical 
Air Command has recently completed an indoctrination by means of a general 
orientation ride in a dual placed F-80 for members of the AFF and repre~ 
sentatives of the Department of the Army. This demonstration was from 
23 to 26 April 1949. The reneral comments have been favorable. Action” 
is béine taken to follow up this orientation ride with a simlated combat 
orientation, actual dropping of bombs, firine rockets, and.ammmition 
from & modified airplane. ‘The Deputy for Plans has made a proposal to 
the Requirements Division, liq USAT, on 29 April 1949, to modify an FeS4E 
‘as & dual pleced aircraft in order to facilitate the further indoctrina=- 
tion of cround force personnel on the capability of jet airoraft to exq 
eoute combat missions in accordance with the ceneral doctrine of employment« 
The proposal has been received very favorably in Hq USAF and it appears 
with proper followup, the attainment of an F-84E modified as suggested, 
will be forthcoomine. 
In accordance with its assiened mission, the Tactical Air 
evaluate ospabilities of all existin 
; erform the mission of teotical air s recent evaluation was 
con a, April 15-25, on the Nevy AN-I aid AD-2 dive bomber aircraft. 
The tentative results of these tests are now available in this headquarters 
and indicate that these aircraft are primarily deficient in air-to-air. 
fichtine qualities, hich speed, and maneuverability. The ceneral coz 
of opinion of subject tests were that these aircraft should not be prog 
that the Air Force should continue to accelerate the development of jet 
aircraft to pursue the function as originally conceived. . ore 


d. In the continuance of field tests to determine the 
of jet aircraft to perform tactical air support activities, the Ta 


%o CG, ConAC 
Current Activities of the TAC 


. 


Command requested that ConAC equip the 20th Fichter Group with F-84D 
type of aircraft. bega approved and the 20th Fichter 


: ested typesa yh 
* minary testing conducted by the P r Ground » wake 
of the F-8, it is the opinion of the Tactical Air Command that this r 
improved model will be = very suitable weapon for our purposes. we e 
; 6. Organizational Preparedness. - With the establishment of the new 
ComAC organization, it soon became apparent that there were certain defects 
in the organization that would impair the ability of the Tactical Air 
Command to continue performing those functions for the Army as previously 
accomplished. Therefore, a staff stady was forwarded to ConaC, 24 
1949, proposing that two (2) tactical air divisions be combined to form 
& tactical air force to provide the operational echelon for the Tectical 
Air Command in field exercises, routine training activities, and a detailed 
planning scent. Approval has been received on the above proposal and Hq 
USAF. published orders on 24 March 1948, to effect the desired action, Due 
te'an error, these orders have been returned for amendment and acco 
ormation, should be reissued at an early dete. With the 
activation of the Tactical Air Force Hq, the Tactical Air Command will 
possess & field agency to Cooperate with the corresponding army echelon 
in field maneuvers and other activities. This operational headquarters ; 
“Will be loonted at Pope AF Base, N. C., with a JOC and Tactical Control 
-- Group, end necessary ancillary units. In essence, the Tectical Air 
“+ Command will possess an operational organization somewhat similar to the. 
“\ teype employed in the European Theater during the last war. ae 


4 


Major General, U, 8. A. P. 
Commanding 


HEAD WARTERS 363D TACTICAL RECONNAISSANCE GROUP 
Langley Air Force Base, Virginia 
16 September 1949 


(Photo Jet) 


SUBJECT: Operational Control of lélet Tactical Reconnaissance Squadron N 
\\ 


Commanding Officer at 


4th Fighter Wing Q) : 


Langley Air Force Base, Virginia 


1. Under authority of the Department of the Air Force Letter, 
Subject; "Movement Directive, lélst Tactical Reconnaissance Squadron 
(Photo Jet)", dated 24 August 1949, Movement Orders have been issued 
directing the lélst Tactical Reconnaissance Squadron, of this Group, 
to move to Shaw Air Force Base, South Carolina, for permanent change 
of station, movement to be accomplished not later than 1 Ostober 1949. 
Under this order the lélst Tactical Reconnaissance Squadron was to be 
"attached" to the Fourteenth Air Force for "administration and 


logistical support". 


2. Since the issuance of the above order this headquarters has 
been notified on numerous occasions that the order is tentative and 
will be amended shortly to effect an assignment of the lélst Tactical 
Reconnaissance Squadron (Photo Jet) to the Fourteenth Air Force for 
complete administration, logistical and operational control. In the 
light of the contemplated assignment and on behalf of tactical 
reconnaissance aviation I feel it my duty to herein state reasons 
why complete assignment of the lélst Tactical Reconnaissance Squadron 
to the Fourteenth Air Force should not be effected and why the 
operational control of that squadron should remain with the 363d 
Tactical Reconnaissance Group, a unit of the Ninth Air Force. 


3. Under the Forty-eight (48) Group Program the 363d Tactical 
Reconnaissance Group with its two (2) tactical reconnaissance aquadrons 
and one (1) reconnaissance squadron (night photographic) remains as the 
only organization with the mission of tactical reconnaissance, Of the 
two (2) tactical reconnaissance squadrons assigned only the lélst 
Tactical Reconnaissance Sjuadron is present in the Zone of Interior 
and operating under the Group. Loss of operational colts of that 
squadron will leave the Group Headquarters without reconnaissance 
aviation. This clearly strips the Group of its n to perform ite 
primary function considered essential in wartime og@mation as well as 
under the Forty-eight (48) Group Progra. 


* Operational Control of lélet Tactical Reconnaissance Squadron (Photo Jet), 
dated 16 Septeaber 49 


tactical reconnaissance aviation, and it has been accepted as sound os 
a result of operations the recent war. If Group organisation 
is the combat unit and the 363d Tectical Reconnaissance Group is the 
only unit of its type in the USAF, why deprive it of its remaining 
tactical reconnaissance aviation and thereby prevent it from perform- 
ing the mission contesplated for it for wartime operation and under 
the Forty-eight (48) Group Program. To be prepared for future conflict 
ie highly desirable to expand, when necessary, from a well trained and 
proper cadre. The 363d Tactical Reconnaissance Group with its squadron 
of night photographic aviation and its remaining squadron of tactical 
reconnaissance aviation is that cadre and the only one in the USAF. 


5. From the standpoint of economical military management, the 
- petention of operational control of the lélst Tactical Reconnaissance 
Squadron under the Ninth Air Force is most desirable. With the lélst 
Tactical Reconnaissance Squadron remaining as a unit of the 363d Tactical 
Reconnaissance Group it is possible to accomplish proper tactical 
reconnaissance training and concurrently fulfill the many needs for - 
photography - all at a reduced cost of operation, for instance: 


a. The 363d Tactical Reconnaissance Group has photo laboratories 
in its Photo Tech Squadron, its Might Photo Squadron and in its Tactical 
Reconnaissance Squadron. The personnel involved are mainly technicians 
of critical MOS. With the lélst Tactical Reconnaissance Squadron under 
operational control of the Group it is possible to operate all photo 
laboratories under the Group at reduced strength since the technical 
personnel involved can be shifted with ease, and without cost, as the 
operational load of the Group dictates. This economical utilisation 
of personnel reflects a reduction in the overall cost of operations and 
the principle involved is applicable to other critical 0S's as well 
4.e., qualified staff officers, instructors, etc. 


b. Under the Forty-cight (48) Group Program funds are provided 
for one (1) Tactical Reconnaissance Group. If that Group is stripped of 
its Tactical Reconnaissance aviation, as would be the case if it lost 
operational control of the lélst Tactical Reconnaissance Squadron, it 
would mean that the allocated funds would produce something less 
efficient than was contemplated. The objective is a properly trained 
wartime cadre which during peace time can efficiently handle the various 
missions assigned to it, and if follows that anything less than the 
whole, i.e., Group Headquarters plus active reconnaissance aviation, is 
not the proper return for the dollar spent. f 


Fe 
Operational Control of 16lst Tactical Reconnaissance Squadron (Photo Jet), 
dated 16 September 19 


6. Under the present Group organization and its single command 
channel to higher headquarters, decision as to which squadron or 
squadrons is to perform certain missions is the Group. This function 
would have to be fulfilled at either Continental Air Command or 
United States Air Force Headquarters, since two (2) Air Forces are 
involved. The attendant difficulties under that srrangement are 
obvious; this Group function should remain a Ground function and 
higher headquarters should not be burdened with it. 


7. With the present Group organization located at Langley Air Force 
Bese, liaison is efficiently effected between all tactical reconnaissance 
aviation and Tactical Air Command; consequently, Headquarters Aray 
Ground Forces, Naval Headquarters, and the advance Staff College is 
better familiarized with tactical aviation, and the 363d Tactical 
Reconnaissance Group better trained to perform its primary mission. 

With tactical reconnaissance aviation split the effectiveness of this 
effort will be reduced, At present this effort is manifested in the 
Air indoctrination Course, in the Cross Index Mission, in the training 
of reconnaissance pilots to adjust Army and Navy artillery fire froa 
combat aircraft, and Group ground courses in reconnaissance aviation 
give for the benefit of ROTC, West Point Cadets, Army, Navy, Staff 
College, visiting foreign military dignitaries, etc. 


8. In conclusion the 363d Tactical Reconnaissance Group represents 
a working team consisting of Tactical and Technical Squadrons. All units 
of the Group are joined in common effort and thinking. The result is 
efficient operations, training, and planning. fo strip the Group of an 
essential member such as the 16lst Squadron reduces the Group's 
operational effectiveness out of proportion to the size of the organi- 
zation lost. From United States Air Force perspective the money spent 
for tactical reconnaissance aviation is buying fer less than needed and 
expected if tactical aviation is to be split as contemplated. 


RA 16 Sept 49 
"Subject: Operational Control of l6élst Rac Ren Sq (Photo Jet), Hq 363d 
Tac Ren Gp, Langley AF Base, Va. 


A 370 lst Ind. 
Hq 4th Fighter Wing, Langley Air Force Base, Va. 27 Sep 1949 
TO: Commanding General, Ninth Air Force, Langley Air Force Base, Va. 


1. Basic letter is forwarded for further consideration. It is 
the opinion of this headquarters that the current hazard, separation of 
the subordinate unit from its group headquarters, to the tactical 
photographic program is well taken. 


2. It is suggested that operational control and tactical reconnaissance 
training of the subordinate squadrons should be auin'cined as a function 
of the tactical group headquarters, in order that the necessary cadre for 
current training and subsequent M-day expansion may be achieved irrespective 
<<“ cutting of command channels. 


/s/ Bela A. Harcos 
/t/ BELA A. HARCOS 


Colonel, USAF 
. 2 ; Commanding 


GaF 322 (16 sep 4°) 24 Ind 
Headquarters 9th Air Force, Langley Air force Bane, Virginin, 7 Set 1949 
TO: Comuanding General, Continental Air Sommnn¢d, Mitchel AF Base, ii. Y. 


1, It is the understanding of this headqucrters tant the reeson for 
the transfer of the 16lat Tactical Keconnaiccrance Joundron (Fheto Jet) to 
Shaw Air Force Base wee orimarily to ol-ca it unter the edministrative 
control of the 14th Air Force and m-ke it operationelly avaiirbdle to the 
Tactical Air Force for control. In view of this fret, !t vouls an ear 
impracticnble to assign any reeponsibility to the "f3d Tactical ‘econ 
naissance Croup without adding conaiderabdia confusion to administrrtive 
and overational channels. 


In view of the fact, however, that the decision as to the 


aq 3634 Tac Ren @p, Langley AFB, Va. 
Suds: "Opml Control of lélst Tac Ren Sq (Phote-Jet) 16 Septender 1949 


24 Ind (Contimed) 


present etatus of the 16let Squadron was made by higher authority, this 
correspondence is forwarded for consideration, 


WILLIAM BD. OLD 
Major General, UsaF 
Commanding 


* * 
P&0/EBR/k fe 


? Op ration] Centrel of 16let Tactical aquadres 
(Phove det) 
$4 Ind. 
CONFENENTAL AIR COMIAND, Mitehel Air Force Base, Bow York 
Commndéing General, Ninth Air Fores, Langley Air Fores Base, Virginia 


Referense letter, thie headquarters, 19 September 1949, F&O 370.5, - 
"amendment Bo. 1, Movement Orders, 16let Tactical Hecomeissance 


Whi. oS 


: 


Airy Pores end is assigned to the Fourteenth Air Fores. 
Tactics] teeenmiseance Group will net exereise opera- 


oI 
a 
b>] 
IDTAO 
Lori 
a | 
ur, 
cm 
pio _4# 
ho 
mm 
isd 
| Bade 3 
ria 
Prag 
“a 
cr 
JA’ og 
Pee 4 
rar] 
Sed 


363d Tactienl Sescnmmissance 
1 vehicle to contrel the two light 


me 
te 


th 


purpose ef tactics] reconmissanss is not apperent. ‘Since the 
issanse squadrons remain operatioml in reconnaissance missions, 
sation of tactienl rescmmaissanse has been maintained. 


® 
3 
red 
~ 
«a * 


4 It is desired that the 5634 Tactical Mecommissance Group conduct 
training activities en a composite plen in erder that the be -barcdment 
lens and tactical reconnaissance ef night photography can be 
administered. 


BY COMMAND OF LIEUTENANT GENERAL? WHITEHEAD; 


Oa seece 
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SUBJECT eon, nbre f£ 16lst Tac Ren Sq 
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Huaber and date each entry - show date of @ispatch. Show staff division or office 
in FROM-TO columns. Sign each entry legibly - show actual signer. 
cross the page under each entry. 


This is in reply to 
correspondesce bearing 
AG Register No. 


ComaC FORM RQ-aG 1 which was suspended 
10 Decesber 1948 to (date 
Do not detach from correspondence e 
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Reserve Components 


yport the ope: 
Transport Service 
Force cooperati with land, naval, a 


Inited States and coastal waters an 


y Headovarters, 


e de 


the continental 
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Forces of the De 
with appropriate 
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81/10/49 


nov. 


ental Air Command 
r Force areas so 


irmies and lawl 
i anning 


of coordirating local civi ense pl 


orzanization 
January 
& a proposed revisi 
as sent to Headctuarters, US 
tir Defense Command fro 
the Eastern and estern Air Defense Forces. 


9. 3e 
Regulation 
The revision de 
organization 


e 
a 


tinental 


10. ‘ t 
Force areas a b in the consolidated sheet 


tached as 


ll. Any reorzanization of the Continental 
the provision of an organization or orrcanizatic 


ae A more effective air defe 


be A mre efficient vehicle 


and or amphibious forces, 


Ce Proper adminis 
serve Forces of the Derartm 


attachede 


structure capable of 
case of an emerzency. 


the Continental 
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y - Reorganization of 


1. Reference cc tion between Col Landon and 


201 Cole, the attached staff study on the reorzanization 
of ConAC is forwarded for review. 


udy are 
the staff study. 


1. I have reviewed the study on the reorgani.ation of 
ConAC, I do not want to engage in a detailed discussion of it 
at this time, particularly so since the study i 
heree I have several fundamental disagreement 
the basic mtters in this paper. In the event 
becomes the basis for any action or is 3 
I would like to be advised so that 


cha a 


my views 
my vic 


Ze ; z h is a pretty food su 


goes, but. it is J o the same coment 1 be 
study mde up without discussion with informed responsi 
persons familiar with the subject: iece, it messes some 
fundamental points involved and therefore is 
following interim brisf comments are off-red. 
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Reorranization of 


(Cont'd) 

@ Paragraphs 12 & 14 are in the right direction but 
they are not clear and coherent and they are not logical. 
They overlook the one salient fact that this "vast umvieldly" 
organization was dictated by the Chief of Staff, USAF in 
order to mke the best use of limited facilities. They miss 
the point that USAP is a big girl now and must do for herself 
a vast number of odds and ends of chores tmt somebody else 
has always done before. ; ally, the "operational 
control” of Par 12 ws imp d by ConAC itself and can 
removed by the same authority by the expedient of 
Air Forces responsible for missions instead of creatin 
headquarters for that purmos 


be Par 15 is a good ideas but if operational control 
is wrongs in par 13, what mkes i 


e Par 17 avpears to ignore the p iz esponsibilii 
of ConAC to provide now the nucleus 21 Command" 
and to carry out the functions he irst few 
eexs Of mobilization. 


seorrar f : 
tactical functions and 1wthing to whatever wi 
support of tactical units. I 

inject into the planfr redist 

gone through it in creat detai 

changing from 6 to 4 and ba 

responsibility is required for administrativ 

has no relationshin to support of tactical un 

of the tactical units from ConiC Air Forces wi 
ligible effect upon the work load of their has 


office of the DO. I do not see how a competent s 
can be conducted without detailed s 
not to say that the existin- rritorial structure 
mintained, 


PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Reorganization of ConAc 


for reasons 
ions is certa 


areas my 


functions, leaving all the 
should be assigned to the tir 
Command whose headquarters 


have repeatedly reaueste 


4 I would be clad to discuss these thing 
I 


at your convenience, 
cussion without avail. 
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Staff Study - Reorranization of Conic 


le It is desired that you 
on the reorganization of ConAC 
Continental Tactical Air Corms 
ponents Command, 


2, The missi 
Command 


Reserve Components 


charce the field responsibilities 
ithin the continental United States 
units of the civilian cormmonents 
tculation 23-1, 11 Janmry 1949, 
Continental Air Command. 


other functions of Continental 

in AP Regulation 23-1 which are 
Air Command in a 

ructure as being related 

air defense and of oper 


bh 
§ 


tO ry Oo 


3 


Z s 

igned to 
command 

he missions of 
cooperation with surface forces. 


. 


a 


» 


4, This staff study should develop 
taces and disadvantages ani cost (mnpower) of 
reorcanization. The Continental Tactical Ai 
would include, ‘i ADF and the TAF, each 
must be of necessity administrative as well as opera- 
tive as mst, in all probability, the Air Defense I 
sions, Please examine this fro: 3 air 

a four air force structure, and 
visable also from a three air force 
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TIONS AND ACTIVITIES 


=- Staff Study - 31 October 3949 


10th AF 


12th AF 


854,788 


201,199 


915,436 


552 4340 


TOTAL TOTAL 
POPULATION PERSOHNEL 
IN AREA AUTHORIZATION 
1940 CENSUS FOR M 
(inels cols 


4 


PERSONNEL 
AUTHORIZATION 
RM FUNCTIONS 
ONLY 
(col 3-less cols 


6 
NUMBER 
OF 
ANG 
UNITS 


4-13) 


26,076,597 


11,977 ,409 


297 Off 

635 Am 

157 Civ 
26,984,006 


34,609,758 


243 Off 
477 Am 


13,596,343 95 Civ 


267 Off 
710 Am 
101 Civ 


5-13) 


138 Off 
281 Am 
79 Civ 


137 off 
269 Am 
116 Civ 


154 Off 
351 Am 
89 Civ 


93 Units 
20Locations 
36 Off 

76 Am 


36859 Off 81 Units 
18024 Am l19Locations 
2 O0ff 36 Off 
10 Am 78 Am 

23 Civ 


41504 Off 90 Units 
27457 Am 22Locations 
2 Off 34 Off 
10 Am 72 Am 

32 Civ 


Off 140 Units 
Am 30Locations 
Off 53 Off 

115 An 


Off 46 Units 
4m llLocations 
orr 18 Off 

10 Am 35 Am 


20 Civ 


22482 Off 56 Units 
12976 Am SLocations 
2 Off 20 off 
10 Am 42 An 

12 Civ 


(This Col 
indicates 


no. of Res 
recoras & 


handle then 


10th AF 


22 
102 
120 


33 
145 
140 


© 
a4 
of 


75 


18 
73 


Schools 
orf 
Amn 


Schools 
orf 
Am 


Schools 
orf 


Am 


Schools 
off 
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RSONNEL AUTHORIZATIONS AND ACTIN 


Annex 3 = Staff Study - 3 


TIES 
t 


ober %49 


vI 
E 
8) 


ec 


15 16 17 
POES VART TREGULAR AF 
OF IN BACH TRAINING UNITS 
AFRTCS AF AREA ASSIGNED 
{[Colwms 14, 15 and 16 are not included 
in Colum 3) 


(JP) 
/ gers 
(AT) 


APORD 11,488 orf 
2349th 1,265 Am 
ofr 


Ftr Wg (JP) 
Tac Ren Gp 


lone 10,164 Orff 
2,701 Am 


tension Gp 


AFORD 5278 Off F g (JP) 
2594th 1,112 Am AC&T Sq 

off 7 Target Sq 
Am AB Gp 

Civ 


4 “ings None 
4 AFRICs 

140 Off 

1520 Am 

440 Civ 


(Persomel 


authoriza= 
$ions to 
handle pro- 


ram are pot 
Pndicated 


BL 


Ba ConAc 


Hq First AF 
Hq Fourth AF 
Hq Minth AF 


Hq Tenth AF 
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‘CROrT 
COMPARISON OF EXISTING AND edtbeseiey ERSONNEL AUTHORIZATIONS 


PRESENT ORBANIZATION PROPOSED ORGANIZATION 


PERSONNEL AUTHORIZATIONS FOR M FUNCTIONS PERSONNEL AUTHORIZATIONS FOR MW) FUNCTIONS 


CIVILIANS HEADQUARTERS 
Hq ACC 
Hq APC 


UARTERS ATRMEN OFFICERS ATREEN 
= - a } — oe 
278 368 


= = 
175 


327 


135 Hq First AF 
Hq Fourth AF 


Hq Third AF 


| Hq Tenth AF 


Ha Twelfth AP 


Hq Twelfth AF 
Hq Fourteenth 
Hq Eleventh 


Hq Ninth AF 


427 
(62) 


819 
(117) 


1011 
782 


1592 
1554 


SECRE! 


REMARKS 


“fused on present T/D of SAC, less 104 civilian 


Based on preliminary estimete of expected 
workload. ‘Will require further detailed study 


Based on 20% reduction from present T/D 
Based on 20% reduction from present T/D 
Based on 20% reduction from present T/D 
Based on 10% reduction from present T/D 
Based on same authorization as Tenth AF 
There should also be slight savings in the 
field by combing Reserve Records, lps and 
Aviation Cadet Procurement Authorizations 
Based on T/D for Fifteenth AF at Maroh AFB 
Based on T/D for Fifteenth AF at March AFB 
Based on T/D for Fifteenth AF at March AFB 
To be imoctivated 

Air Divisions (Operational) figured on T/O0&E 
1-1006. Air Divisions (new organization 
figured on T/O&E 1-1005. & Air Divisions are 


included in these figures although only 4 are 
activated at the present time. 


1405 Off 1763 Off 
Present 
eh tion: 2727 4m Proposed 3146 Am 
rganizavion: os4 civ organization: 1377 Civ 
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Stat? Study 7351/10/29 


violates many principles of good org 
headouarters and under the operati 
mit cormanders have divided responsi 
administrative responsibilities 
conflict witht he trainir 
eness on "D" day and 


cormander knowi nand to whom he was 
of tmt mission wo in a more overall ef 
every commander concern The proposed reorsa: 
Air Command into tyro comands, one of 
he other a “mobilizati force, complies 
onal orzanization 
lier head masters in 


I place of 
ormand) now existing. 


proposed reorcanization will also 
the larce headawmrters (Cont 


In addit ion, the 
the various 
ae Force units which 
2 lowerins the ocapa- 
fs orm its nx 
uld result y 
sib nis for performn 
erfornmance by 
Continental 
ne" force and 


with the desirability of a funce 


result in tro 
inental Air 


e event of war or other emergency, any organiza 


peacetime will probably have to 
formance of 7 wartime missions. 
tinental Air Vormand should be so 

transition from peace to war. 


desirned as 


command", 


In order to achieve "wity of 
“owmmed" in their entirety by 
nders should be responsible to one 
Thus, all units assigned or attach 
reassigned to the 
in turn, be as 
has a T/O&E str 
organization is 
¢ its assigmed units. 
m more logical to have 
operational headquarters. 
Regular Air 


it would eee 
e, losistic and 
augmented and more 
Tactical Air vomand, th 

of administratiy 7, 28 well as operational 
authorizes 61 officers and 117 airmen for an Air 


of control" 
istrativ 
program be 
Continental 


ing administrative functions as well. Inasm 
and the Tactical Air Force -rill be performing a 
being performed by the Zichth and Fifteenth AG 
assume that the two Air fotoate ‘orces and the 
nned with approximtely the same number of p 
i ce the bd std 
uld be appr 


the unit to 
tigher headquarters 
ed to the Continental T 


Force un 


Division 


be revised in part for rore 
However, the reors 
to require a minimum 


nization 


are assigne 
for all 


id the T 
irmen. 


nature 
st of 


tir Divistons act as 
Should the prese 
its be 


assi - 
argument 
T/OLR 1-2 


capable of perform- 
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Staff Study “51/10/49 (Continued) 


serve units in the performance of their wartime missions uring specific 
periods (inpeacetime), operational control of the Natioval Guard 

nits and Reserve uni uld — pro orate i for by Headcuarters, United 

tates Air Force through Tactical Air Commnd for the per- 
Pormnse of specialized i n D day mission. he Air Defense 
Forces and the Tactical Air Force wi be responsible for integrating the 
teserve Forces allocated to them into the air defense systems and into planned 
tactical air operations respectively. 


re simultaneous def 

est Loncitude wa 
portant part 
eritical poin 


their respecti Moving 


this staff study, it is 7 
he cor : to. be orranized should mre eteaats expres 
of those commands. It would appear that the use of an "AG 
would be rore _ Sarma es than "Continental Tactical Air Comms 
use of the latter wld in all 
part of other major corm mands as well as the Army and lMavy since 
Air Command" in Air } c closely associated with 
The “Air Combat Cormn a" 1e other hand could conc eivab ly 
») of both ‘ir defense and tact cal operations forces, 
of emergency the Air Combat mand could 
mmands to be called the "/ comma 
If the Reserve Componen 
¢ ontinental Air Cormand 
not assigned to the Cont inental Yorm 
the mame “Air P mneL C " would be preferable to 
ents Corman fr ConAC EP 1-49, an “Air Pers 
activated subse-uent to "D" da; 
the present Continental Air Command. If the reorga 


as plam mpilemented, the “Air Personnel Cormnd" would be 


ence and “should be capable of performing the required mobilizatior 
] efficiency without further reorsani-ation. 


™ 


As stated in paragraph 4, above, the Continental Tactical 
Command will be composed of two Air Defense Forces and a Tactical Air 
Force. Inasmuch as all other comparable Air Forces are riven : 
designation it would appear feasible to give these three organizations nun 
bered designations instead of descriptive titles. The Strategic Air Command 
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has retained the Si¢tSn and Pifveenth iir forc]e» in 
undoubtedly because they became famous during ‘orld 
for their strategic operations. I ms just to keep the 
linth Air Force associated with ta al air opermtions by designating the 
Tactical Air Force, under the pro; Organization, the Ninth Air Force. 
It follows, : he Eastern stern A I Forces could also be 
numerically + y 2 hem Fi and Sleventh Air 
Forces respec 3 ' We he F iz h Ai 
Forces were h primarily a fe \ir F 1 addi n he sen= 


timental and morale value of picture 
7 ! Forces could 


but could be 


Force areas 
In order xamine the res. 
Forees the present and 
that examination of exi 
activitic 
reduction 
he propose 
can be utili 
subordinate 


fe i O 


20d 


headcuarters 


21 
Force area Ss 
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staff Study 51/10/49 


areas have coterni 
areas. 


reduction in the workload occasioned by the 
transfer of all resp: bility for the Rercular Aar Force 
combat units to the Continental Tactical Air Command 
(administration loristic support of 3662 officers, 
25,873 airmen and 3,072 civilians), it appears unecon= 
ical to mintain the Air Force areas, as they now ex- 


nt 


x Air Force structure does 
istribution of workloads between 


ture (Annex 


This structure will create a more even balance of work- 
loads between the air forces than i 

ence Annex 3, it will be noted + 

the total population, the num 


e atoer ‘ ae " 
° \FRTC'’s, and the mumber of Reserve records 


bined Twelfth and Fourteenth Air Force areas 
than that now handled by 4 


reduction in headqmrters 
nex 3) can be accomplished i 


fense Forces 
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Disadvantages: 
(1) 
Force, 
The Fourth Air 
than the other 


controlled by 


Force headquar 


ersomnel moved fror 


Co Force structure 


&e Advantaces: 


First and Ninth Air Forces 
be more in balance wit I 


Disadvantages: 


(1) Combim tion of 
in a total workload wy 
loads handled by the 
indicates (combinati 
Force areas 
area with 
and 


management 


the Tenth Air 


force area 


Continental Air 


result 


th the other three 


Force area 
n relative workload, the combination of 


any other air 


in 
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workload more 
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a@ much 


air forces. 


ish , ; — ‘ 
2) No appreciable persomel savings are anticipated. 


is already the larrest 
is not 


force area 
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@ more effective acco 
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ir Defense 
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mal headquarters. 


outlined 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


1745 


CONFIDENTIAL 


DEPARTMENT OF THE AIR FORCE 
OFFICE OF THE CHIEF OF STAFF 
HEADQUARTERS UNITED STATES AIR FORCE 
Washington 25, D. C. 


9 June 1949 


Priority in Preparation for Atomic Varfare 


Commanding General 
Continental Air Command 
Mitchel Air Force Base, New York 


1. The great responsibilities charged to the Air Force in joint 
plans providing for the security of the United -tates impose a serious 
obligation upon us to insure at all times our capability of successfully 
discharging these responsibilities, The purpose, timing and the nature 
of the strategic air offensive makes our ability and readiness to 
accomplish it of utmost importance. The core, the real impact, of the 
strategic air offmsive is our ability to deliver effectively the atomic 
bomb. 


2. It is the policy of the Air Force, therefore, that the timing, 
logistic and operational requirements to conduct effective atomic warfare 
shall be emphasized at all echelons. 


3. It is directed that you make a searching review of all programs, 
projects, and policies under your jurisdiction to insure that the entire 
Air Force vigorously supports this policy. 


s/ MUIR S, FAIRCHILD 
for 
HOYT S, VAIDEYBERG 
CHIEF OF STAFF, UNITH STATES AIR FORCE 


CONFIDENTIAL 
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OFFICE, CHIEF, ARMY FIELD FORCES 
Fort Monroe, Virginia 


12 4pril 1949 


Liettenant General George E. Stratemeyer 
Office of the Commanding General 
Headquarters Continental Air Command 
Mitchel Air Force Base, New York 


Dear Generel Stratemeyer: 


Many thanks for your fine letter of 6 April. It arrived over 
the weekend and this is the first opportunity I have had to ansver 
it. I am sorry that you are leaving the Continentel Air Command, 
but I know that you are going to a new and challenging duty. I 
shall look forward with pleasure to seeing Ennis Whitehead and 
taling to him after he arrives. 


I am in thorough accord with the recommendations you have made 
to the U.S, Air Force with reference to tactical air support, with 
one exception. I feel that we have to have at least three mediun 
troop carrier groups to perform our functions, and that the heavy 
troop carrier groups should come after we get the three medium car- 
rier groups. 


I shall keep in close touch with Generel Lee ond try to 
implement the recommendations you have made in so far as we are 
concerned, and hope to bring some influence, if necessary, on 
Generel Vandenberg and his headquarters to make the plan a reality. 


I hope this will reach you before you depart on 15 4pril. 
Sorry that I have not had a chance to see you before you depart, 
but I wish you every success in your new assignment. 


With kindest personal regards, 


Sincerely, 


/s/Jacob L. Devers 

/+t/JACOB L. DEVERS 
General, U. S. Army 
Chief, Army Field Forces 
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COPY 
~ 3st ~ 


24 May 1949 
Ri JEP 1594/HQ USAF WASH DC 2f2gi9z 


¢ 
TO COMGENCONAC MITCHEL AFB NY 
AF GRNC 


FROM AFOTR 23955 THIS HEADQUARTERS IS APPOINTING AN AD HOC COMMITTEE 

TO MAKE A STUDY ON THE DESIRABILITY OF ESTABLISHING A RESERVE COMMAND 

PD IT IS DESIRED THAT YOUR HEADQUARTERS FURNISH A REGULAR OFFICER CMA 
HOLDING THE GRADE OF COLONEL CMA AS A MEMBER OF THIS COMMITTEE PD THE 
OFFICER SELECTED MUST BE THOROUGHLY FAMILIAR WITH RESERVE FORCES ACTIVITIES 
AND PROBLEMS PD IT IS DESIRED THAT HE REPORT TO THE DIRECTOR OF TRAINING 
AND REQUIREMENTS GQ{A THIS HEADQUARTERS CMA AS SOON AS POSSIBLE BUT NOT 


LATER THAN 25 MAY 1949 FOR APPROXIMATELY 21 DAYS TEMPORARY DUTY PD 


CFN 23955 25 1949 21 


26/ 26542 MAY 
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27 May 1949 


Bi JEP 420/HQ USAF WASH DC 261853Z 


TO JEG/COMGENCONAC MITCHEL AFB NY 


AF GRC 


//RESTRICTE D// FRM AMOR 5498f 


REQUEST THE ROLLOWING INFORMATION BE SUBMITTED TO THIS 
HEADQUARTERS CMA ATTENTION: DIRECTOR OF TRAINING AND REQUIREMENTS 
(MA CONAC AND AT THE HEADQUARTERS OF THE SIX NUMBERED AIR 
FORCES IN THE ADMINISTRATION AND CONDUCT OF THE RESERVE FORCES 
PROGRAM PD INFORMATION SHOUDD BE INDICATED BY MAJOR STAFF 
SECTION FOR EACH HEADQUARTERS AND SEPARATELY FOR EACH 
PROGRAM (AIR RESERVE CMA AIR NATIONAL GUARD CHA AND AF 
RESERVE OFFICER TRAINING CORPS) IN THE FOLLOWING CATEGORIES: 

OFFICER MAN YEARS 

ENLISTED MAN YEARS 

CIVILIAN MAN YEARS 

REQUEST AIR RESERVE RECORDS ADMINISTRATION FIGURE 
BE SHOWN SEPARATELY PD 
2. ASSUMING THAT THE RESPONSIBILITY FOR THE AIR RESERVE CMA 
AIR NATIONAL GUARD GMA AND THE AF ROTC WERE TO BE TUANSFERRED 
FROM CONTINENTAL AIR COMMAND TOGETHER WITH THE TROOP SPACES 
ESTIMATED IN PARAGRAPH L, REQUEST THE FOLLOWING ESTDAATSS: 
A. WOULD THE REMAINING CONAC PERSONNEL AUTERDZATIONS CMA FOR 
THESEVEN HEADQUARTERS INVOLVED GMA BE ADEQUATE FO PERFOR 


THE REMAINING FONCT IONS? 
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Be IN THE EVENT REMAINING TROOP SPACES ARE ESTIMATED TO BE 
INADEQUATE CMA THAT ADDITIONAL AUTHORIZATIONS WOULD BE REQUIRED? 
Se ABOVE INFORMATION TO BE USED IN CONNECTION MITE STUDY BEING 
CONDUCTED TO DETERMINE DESIRABILITY OF ESTABLISHING A RESERVE 


COMMAND AND CONFIRE TELEPHENE CONVERSTAION BETWEEN COLONEL 


COLE AND COLONEL LANDON PD //RESTRICTED// 


DPN APROOR 54986 


26/ 26162 May 
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Office of the Commanding General 
HEADQUARTERS FOURTEENTH AIR FORCE 
Orlando Air Force Base 
Orlando, Florida 


1 August 1949 


Major General Charles T. Myers 
Vice Commander 

Continental Air Command 

Mitchel Air Force Base, New York 


Dear Charlie: 


We have recently received manning directives from your head- 
quarters that are conflicting in nature, as a result of which I 
sent a representative from my Personnel shop to your headquarters 
to attempt to get an interpretation on the problem. He was 
unable to return with a satisfactory answers; therefore, I desire 
to present the problem in this form. 


Letter, Hq ConAC, 2 July 1949, file DO, subject: "Transition 
Program for C-119B Aircraft", directs manning the 314th Troop 
Carrier Wing toll authorized strength. General Whitehead has 
personally told m to give that unit highest priority and further 
indicated a priority of units as follows: First = 314th Troop 
Carrier Wing; second - 20th Fighter Wing; third = 316th Troop 
Carrier Ying; fourth = 3lst Fighter Wing and fifth - all Air Pree 
Reserve Traininc Centers. 


Classified letter your headquartors, 21 July 1949, file 
Mil PerseA subject: "Precedence List of USAF Fimctional Activities", 
directs highest mannine priority for units indicated in inclosure 
1 thereto, which are not included in the foregoing priority list 
at all. This letter further indicates to the effect that all units 
other than those listed in the inclosure thereto are on an identi- 
cal second priority basis. Your Director of Personnel Planning and 
Management informed my staff represontative that this letter was 
based on information received from Hq, USAF, 


TWX AFCONAC Mil PerseS 12567, as amended by TWX AFCONAC Mil 
Pers-E 17157, directs that the four Air Force R,serve Training Cen- 
ters this command are to be mamed at “average manning level" of 
all other units. 


As you can reedily see, with our shortage of personnel, plus 
the apparently conflicting manning directives as outlined above, 
my Personnel people are a bit confused as to the manning priorities 
to be established. Until I hear from you further, I am following 


the verbal directives given me by General Whitehead. I will appre- 
ciate your informing me on this as soon as possible as I am anxious 
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to get our people where they belong according to the priorities 
established by your headquarters. 


Sincerely, 


/s/Palph 

/t/RSLPH FP, STSARLEY 
Brigadier G,neral, USAF 
Commanding 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


10 August 1949 


Brigadier General Ralph F. Stearley 
Commanding General 

Fourteenth Air Force 

Orlando Air Force Base 

Orlendo, Florida 


Dear Ralph: 


You are quite right in bringing to my attention the apparent 
inconsistencies and contradictions in directives from this head- 
quarters concerning unit manning priorities. I have investigated 
the circumstances and here are the facts: 


General Whitehead's priorities, as they were civen to you, 
represent his desires as to the order in which Fourteenth Air Force 
units will be manned to meet the operational requirements imposed 
upon Continental Air Command by current directives from Headquarters 
United States Air Force. The Precedence List to which you make 
reference is another manning list which for your Air Force covers 
only certain units not directly connected with the first priority 
mission of Continemtal Air Command. The Fourteenth Air Force units 
on the Precedence List includes a relatively small number of people 
(130 officers and 1613 airmen) and must be regarded as supplemental 
to the priorities that General “hitehead est2blished when he talked 
with you. As between the two contradictory sets of ins‘ructions, 
give first consideration to General “hitehead's instructions and 
include the units shown on the Precedence List immediately prior 
to the AFRTC's (the fifth priority on your list). This would have 
the effect of placing the four units included in tle Precedence List 
immediately after the 3lst Fighter Wing and would place the Reserve 
Training Centers as number nine in priority orders. I would stress 
that the insertion of these Precedence List units should not materially 
complicate the problem because of the limited numbers involved. 


Concerning the messages covering the manning of your four 
AFRTC's, it was learned by a survey that approximately 75% of TDY 
quotas were being met by personnel from the AFRTC's, Tyis is an 
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extremely unhealthy and unscund condition. It was therefore directed 
that AFRTC's are to be manned at the average manning level of all 
other units, with exception, of course, of those that are to be 
manned to 100% strength. 


In the event you find that you cannot meet the manning 
strength of units as desired by this headquarters, you should 
call on the Deruty for Personnel of Continental Air Command for 
sufficient personnel to meet your requirements in accordance with 
existing directives. If this headquarters cannot provide the 
necessary personnel, we should be requested to revise or clarify 
exsiting mannin= directives. 


In the event the above does not clarify the priority problem 
sufficiently, please do not hesitate to write. Members of my 
personnel orzanization, familiar with the maminz picutre, will 
be available in the event you desire their assistance. 


Sincerely, 


CHARLES T. MYERS 
Major Ganeral, USAF 
Vice Commander 
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MISSION--No. 2 


AIR FORCE TACTICAL AIR COOPERAT DN 
WITH OTHER SERVICES 


Provide for Air Force cooperation with land and/or amphibious forces 
in the United States and operational training therefor. 


1. Responsibility: The Commanding General, Continental Air Com- 
mand, exercises command jurisdiction over all units assigned or attached 
to the Continental Air Command. He is directly responsible to the Chief 
of Staff, USAF, for the following functions pertaining to this mission: 


a. Air Force cooperation with land and/or amphibious forces 
in the Continental United States. Tab 1 


b. Determination of the proper apportionment of the effort 
of assigned or attached units to the Tactical Air Com- 
mand when required. 


Timely allocation of a proper portion of the effort of 
units assigned or attached, or otherwise made available, 
to the Continental Air Command, to the operational com- 
mand of the Tactical Air Commend when required. 


Coordination of the activities of the Tactical Air Com- 

mand end numbered air forces for the most effective ac- 

comp lishment of mission assigned the Continental Air 

Command. Tab 


2. A The Commanding General, Tactical Air Command, 
is responsible to the Cammending Gneral, Continental Air Command, for the 
following specific functions in accomplishment of USAF tactical air co- 
operation with other services: 


a. Continue to plan and to prepare for the conduct of tac- 
tical air operations in conjunction with field forces 
of the Department of the Army and/or amphibious forces 
of the Department of the Navy in the defense of the 
United States. 


In conjunction with designated elements of the Army, 
Navy, and the Air Force, train end indoctrinate per- 
sonnel of the three services in joint operations by 
planning and participating in field exercises and 
maneuver 8. 
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Plen, supervise, and conduct tactical air operations 
in the Continental United S;yates with the means specif- 
ically allocated by the Commanding General, Continental 
Air Command. 


Maintain continuous liaison with the Army Field Forces 
and designated Naval headquarters for the development 

of Air Force policies, plans, doctrine, organization, 
systems, materiel, tactics, techniques, and procedures 
applicable to the utilization and employment of tac- 
tical air power when acting in concert with land and/or 
amphibious forces and the timely submission of recommen- 
dations with tespect to those matters. 


Maintain liaison with the Army Field Forces in order to 
determine the requirements for tle training of Army ani 
Air Forces Units and personne] in joint air-grownd opere-~ 
tions and submit recommendations to the Commanding Gen- 
eral, Continental Air Cammend, for the allocation of the 
necessary forces to filfill this requirement. 


In accordance with approved plans, participate in joint 
exercises and maneuvers by utilizing and employing désig- 
nated personnel and units from other components of th 
National Military Establishment as may be made available. 


Conduct systematic training of forces allocated by the 
Commanding General, Continental Air Command, in tacti- 
cal air operations. 


Be prepared to provide cadres of personnel trained and 
indoctrinated in the employment of tactical air power 
for the timely formation of Tactical Air Command and/or 
gir force headquarters for oversea deployment, as re- 
quired. 


Recommend to the Commanding General, Continental Air 
Command, the allocation aud deployment of available forces 
in preparation for the conduct of tactical air opera- 
tions in conjunction with land and/or amphibious forces. 


Recommend to the Commanding General, Continental Air 
Command, the proficidnoy standards and desired capabili- 
ties of units to be employed in tactical air operstions. 


Promote preogressive development of air-antiairoraft ar- 
tillery coordination of techniques and doctrims as they 
pertain to the lmd battlefield. . 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


TAB 


FUNCTION: Air Force cooperation with land and/or amphibious forces in 
the Continental United States. 


Prepare allocated combat units for Air Force participation in 
joint operations. — 


AFR 23-1, 11 Jan 1949. 


See Tabs 2 through 15. 


WHAT IS 
BEING DONE: See Tabs 2 through 15. 


WaT Is 
PLANNED: See Tabs 2 through 16. 


MONITO RING 
RESPONS I- 
BILITY: Deputy for Tactical Air Operations. 


DIRECTIVE: 


WHAT HAS 
BEEN DONE: 


WHaT IS 


BEING DONE: 


WHAT IS 
PLANNED: 


MONITOR ING 
RESPONS I- 
BILITY: 
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TAB 


Determination of tle proper apportionment of the effort of 
assigned or attached units between the several missions of 
the command, 


To provide flexibility in the utilization of existing re- 
sources and unity of command of assigned resources to ace 
complish the assigned tasks and missions of the ConACc. 


AFR 23-1, 11 Jan 49. 


The ADC and TAC have been organized as operating agencies to 
provide the agemy required to control, plan for and fight 
with the resources allocated them by Hq. ConAC to accomplish 
ay specific task dictated by tlh exigencies of the situation. 


Forces are allocated as required. 


To continue. 


Deputy for Operations. 


DIRECTIVE: 


WHAT HAS 
BEEN DONE: 


Wat Is 
BEING DONE: 


WHAT IS 
PLANNED: 


MONITORING 
RESPONS I- 
BILITY: 
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TAB 


Timely allocation of a proper portion of the effort of units 
assigned or attached, or otiterwise made available, to the 
Continental Air Command, to the operational command of the 

Air Defense Command and the Tactical Air Command, respectively. 


To anticipate the requirements of eitter command to permit ac- 
complishment of their combat responsibilities. 


AFR 23-1, 11 Jan 1949. 


The Commanding Generals of ADC and TAC and their staffs h 


been raised to the Deputy level on the Command General's, cout r 
staff to provide the required planning agency and to advise the 
Commanding General, ConAC on the allocation of forces. 


Normal staff coordination with ADC and TAC, 


To continue coordinatiam, 


Deputy for Operations. 


FONCTION: 


OBJECTIVE: 


DIRECTIVE: 


WHAT HAS 
BEEN DONE: 


WHAT IS 
BEING DONE: 


MONITORING 
RESPONS I- 
BILITY: 
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TAB 


Coordination of the activities of the Air Defense Command, Tao- 
tical Air Command, and numbered air forces for the most effect- 
ive accomplishment of the missions assigned the Continental Air 
Command. 


To provide unity of command and guidance to the subordinate 
echelons of the ConAC in the accomplishment of all of the 
several and diversified missions and tasks assigned by Hq., 
USAF. 


AFR 23-1, 11 Jan 49, Mission, Organization, Responsibilitie 
of Conac. 


Supervision of all activities through normal staff procedures. 


This is the daily function of this headquarters. 


Deputy for Operations. 


FUNCT DN: 


OBJECT IVE: 


DIRECT IVE: 
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Continue to plan and to prepare for the conduct of tactical air 
operations in conjunction with field forces of the Department 
of the Army and/or amphibious forces of the Department of the 
Navy in the defense of the United States. 


To prepare and maintein in current status existing war, mobil- 
ization, show of force, and protection plans involving tactical 
air power end the preparation for the conduct of tactical air 
operations incident to and in the event of emergency implemen- 
tation of these plans. 


1. Air Force Regulation 23-1, dated 11 Jamary 1949. 


2. ComAC Regulation 26-1, dated 31 January 1949. 


3. Classified directives from Headquerters, United States) %g 
Air Force. Spier 


In the past, upon directives from Headquarters United States 
Air Force, Headquarters Tactical Air Command would prepare 
the plans in conjunction with the other services inwlved. 
The plans might encompass the USAF participation, the Tactical 
Air Command participation, or a combination of both. Upon 
completion end approval by USAF, it was the Tactical Air 
Command's responsibility to continuously maintain the plans 

in an up-to-date status. Concurrently, it was the Tactical 
Air Command's responsibility to prepare for tle conduct of 
tactical air operations in the event of emergency implement- 
ation of the plans by constant supervision and cooridnation 
with the other services and commands involved; special in- 
spections, operational readiness tests; and the submission of 
timely recommendations to Headquarters United States Air Force 
pertinent to the plan. These responsibilities were occasionally 
delegated to the numbered air forces with the exception of 
special inspections and operational readiness tests. 


Under the present organization, Tactical Air Command has 
retained these responsibilities with the exception of 
special inspections and operational readiness tests which 
have been assumed by Headquarters Continental Air Command. 
Specific responsibilities include the recommendation of 
force allocations, continuous review and analysis to 


MON ITOR- 
ING RESPON- 
§ IBILITY: 
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maintain the plans in a current status, constant daily 
supervision and coordination with the other services and 
commands involved, and comtinuous liaison with the 

inspection section, Headquarters Continental Air Commani on 
matters pertinent to the plans. At the present time, Head- 
quarters Tactical Air Commami is responsible for approximately 
nine (S$) plans of this nature. 


It is contemplated that, ingeneral, the future course of 
action will be similar to that presently in effect with respect 
to this function. A staff study presently in the final stages 
of preparation will recammend the specific allocation of forces 
to the Tactical Air Command under the conditions of “émergency 
allottment™ and will determine and recommend for ellimination 
any duplicity of effort and any procedures not in consonance 
with those currently acceptable, by review and analysis of all 
the existing plans of this nature that have been disseminated 
to this commend. 


Deputy for Tactical Air Operations. 


FUNCTION: 


OBJECT IVEs 


DIRECTIVE: 


rc Iwe?sACCTRETED 
> UR OO ee Ae 
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In conjunction with designated elements of the Army, Navy 
and the Air Force, train and indoctrinate personnel of the 
three services in joint operations by plaming and particip-~ 
ating in field exercises and maneuvers. 


To achieve a high state of proficiency among Air Force pers- 
onnel assigned duties connected with tactical air support 
operations, through the training and indoctrination of units 
and individuals in the principles and techniques applicable 
to air-ground operations, through the provision of amphibious 
training of appropriate Air Force personnel in the transfer 
of tactical air control from ship to shore. 


Air Force Regulation No. 23-1, 11 January 1949. This directive 
prescribes the specific functions for which the Commanding 
General, Tactical Air Command, is responsible to the Comm 
General, Continental Air Command. 


1. Armored School Demmstration, Fort Knox, Kentucky, 30 
March 1949: Tank Battalion Attack, supporting 1 Squadron, 
332d Fighter Group, 1 TACP, 502d Tactical Control Group 
employed for control. 


Air General Plan for Exercise “TARHEEL,” Fort Bragg, North 
Carolina, 5-21 May 1949 was published anddi stributed on 
1 April 1949, 


Outline Plans for: 


ae A second Armored School Demonstration, Fort Knox, 
Kentucky, 20 April 1949: Infantry Battalion Attack, 
supported by 1 Squadron, 332d Fighter Group with 1 
TACP for air cmtrol. 


Spring "COMBINE", Fort Bragg, North Carolina, 11-12 
April 1949; Fort B ming, G,orgia, 13-14 April 1949, 
and Greenville Air°Force Base, Sovth Carolina, 15-16 
April 1949: Battalion combat team in airborne assault 
supported by sqadrons of conventional and jet air- 
craft with dontrol elements; Infantry-Artillery-Tank 
Team in the attack; demonstration of a Joint Opera- 
tions Center and Tactical Air Control Certer has been 
submitted to and approved by Headquarters, Continental 
Air Command. 


4. Tentative, broad arrangements for the amphibious training of 
the 604th Aviation Engineer Battalion, 502d Tactical Control 


E. 


WHAT IS 


BEING DONE: 
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Group, the 934th Signal Battalion, and the 817th Avia- 
tion Engineer Battalion have been made with ComPhibTreLent 
and ComPhibTraPac for Fiscal Year 1950. 


Conferences have been held and a ten-day reconnaissance 
conducted with representatives of the Department of the 
Air Force, the Department of tlhe Army, and the Cmadian 
Army relative to a combined Artic exercise (Exercise 
"NORTH STAR") in Canade-Alaska during the winter of 1950. 
Draft of an Air Outline Plan for this exercise was pre- 
pared by this Headquarters. However, in cmference on 

5 April 1949, Department of the Air Force withdrew from 
participation in a similar exercise would probably be 
possible in Fiscal Year 1951. 


Amphibious training requirements for Fiscal Year 1951 
have been submitted to Headquarters, Continental Air Com- 
mand. 


4n Outline Plan for Operation “COMBINE IV" is being 
studied in this headquarters prior to initial joint plan- 
ning with Army Field Forces ani th appropriate navel 
headquarters. 


Outline Plans for participation in other joint exercises 
(CAMID IV, Caribbean Triphibious), Fiscal Year 1950, are 
being prepared for submission to Headquarters, Continental 
Air Command for approval. The content of these outline 
plans treats mainly the scope of the operation, forces 
required, and the detail necessary only to budget estimates. 


Studies are being made of the proposed joint field exercisag 
Fiscal Year 1951, as submitted by Department of the Army. 


When approval of the tentative arrangements for the amphi- 
bious training of Air Force units, Fiscal Year 1950, is 
received, firm provisions for such training will be made 
with ComPhibLent and ComPhibPac. 


Preliminary conferences with ComPhibTralent and ComPhib- 
TraPac will be held in the near future relative to amphib- 
ious training of Air Force Units, Fiscal Year 1951. 


- pI ACCT PION 
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3. Preparation of general plans for CAMID IV, COMBINE IV 
and the Caribbean Triphibious Exercise in conjunction 
with the sppropriate Army and Navy Headquarters. 


Preparation and submission of outline plans for field 
exercises, Fiscal Year 1951, at the appropriate time. 


MONITOR ING Deputy for Tactical Air Operations. 
RESPONSI- 
BILITY: 


DIRECT IVE: 


WHAT HAS 
BEEN DONE: 


MONITOR ING 
RESPONS I- 


BILITY: 
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Plan, supervise and conduct tacticel air operations in the con- 
tinental United States with the means specifically allocated 
by the Commanding General, Continentel Air Command. 


To attain a high degree of readiness through the unilateral 
training of allocated units in the tactics and techniqes of 
air operations. 


Air Foroe Regulation No. 23-1, dated 11 January 1949. 


Since the reorganization of the Tactical Air Command, no tacti- 
coal air operations have been plamed, supervised, or conducted 
in the Cmtinental United States as unilateral exeroises. All 
such operations have been joint in nature and thue have been 
covered under other functions. 


Nothing. 


During Fiscal Year 1950, a two-week rotation of one fighter 
group to Ramey Air Force Base, Puerto Rico, in conjunction 
with a limited tactical exercise. 


Deputy for Tactical Air Operations. 


OBJECTIVE: 


DIRECTIVE: 


WHAT HAS 


BEEN DONE: 
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Maintain continuous liaison with th Army Field Forces and 
designated Naval headquarters for the development of Air 
Force policies, plans, doctrine, organization, systems, 
materiel, tactics, techniques, and procedures applicable to 
the utilization and employment of tactical air power when 
acting in concert with land and/or amphibious forces and 
the timely submission of recommendations with respect to 
those matters. 


To maintain the capability of designated units of the Air 
Force, appropriately equipped, properly trained, and effect- 
ively employed in accordance with up-to-date doctrine and 
techniques to conduct tactical air operations in conjunction 
with surface forces in the defense of the United States. 


Air Force Regulation No. 23-1, dated 11 Januery 1949. 


1. The Tactical Air Command, acting as the responsible agency 
of the Air Force for the employment of Tactical Air P 
in conjunction with the surface forces, has: 


a. Established liaison with the Department of the A 
and the Department of the Navy through representation 
on joint agencies, boards, and committees, specifically 
constituésed to recommend policies and organization and 
to evaluate doctrine, tactics, and procedures on the 
joint aspects of tactical air support. 


Participated in joint plaming for emergencies, mobil- 
ization, field exercises, and routine requirements. 


A Naval officer assigned to this headquarters for 
advisory and coordination purposes. 


Sinoe 1946, conducted field exercises such as “Oper- 
ations COMBINE,” “Operations CAMID,” cold weather 
tests in Alaska, and other special exercises. These 
exercises have been made possible a continuous, 
objective, and critical analysis of present comepts 
and equipment, tactics, techniques, and materiel. 


Great strides have been made in the tactics and techniques 
of troop carrier operations especially with respect to air 
transportable training and in the lift of large and heavy 
equipment. The Air Force now has either in development 
or operation, cargo type aircraft capable of fulfilling 
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the primary requirements of the Army for both air transport- 
ability and airborne activities. 


The fundamentals of Tactical Air Support of Ground Forcess 
which were evolved in World War II were jointly assembled and 
published in Field Mammal 31-35 in August 1946. This manual 
sets forth the ourrent principles, doctrine, means, and pro- 
cedures for the employment of tactical air power in support 
of a field army. 


Headquarters Tactical Air Comnand and the Office, Chief of 
Army Field Forces are now jointly preparing a draft for the 
Joint Chiefs of Staff on Tactical Air Support of th Ground 
Forces. Upon approval by the Joint Chiefs of Staff, this 
paper will be incorporated into the docmment know as “Joint 
Action Armed Forces (JAAF)", which is a rewrite of the “Joint 
Action Army-Navy 1935 (JAAN) ", 


Drafts of tle proposed Air Force position on the joint aspects 
of “Amphibious Operations,” “Airborne Operations,” “Tactical 
Air Support of Naval Forces," and “Mutual Support and Measures 
to Avoid Mutual Interference,” were prepared and forwarded 18 
March 1949 for use in connection with the “Joint Action Armed 
Forces." 


A study is now in progress involving a re-examination of the 
concept, tactics, and techniques of employment of Tactical Air 
Power. This tudy specifically includes the jet fighter, light 
bombardment, troop carrier, reconnaissance, and liaison funct- 
ions. That portion of this study concerning liaison squadrons 
was recently completed ani forwarded to Headquarters Continental 
Air Command. 


A proposed Joint Training Circular prepared by Headquarters 
Army Field Forces on the coordination of close air support with 
the fire of other supporting weapons is under « tudy. 


Tactical Air Force organizational stuiies are in th progress. 
Recommendations on the T/O&E for a mobile Tactical Air Force 
have been sutmitted to Headquarters Continental Air Command. 


The entire field of air-ground operations is under review from 
the point of view of doctrine, procedures, md techniques. In- 
tegrated studies explaining such aspects as the influence of 
post-war electronic developm nts, the special considerations 
accompanying air support of airborne and amphibious merations. 
Upon enunciation of over-all guiding polisy through the public- 
ation of "Joint Action Armed Forces," these sub-studies will be 
incorporated into a revision of Field Manual 31-35 and other 
basic documents governing the conduct of airground operations, 
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Liaison with Headquarters Army Field Forces and designated Naval 
headquarters continues as a primary function of Headquarters 
Tactical Air Command. Policies, plans, doctrine, organization, 
equipments, and techniques will be subjected to continuous review 
and evaluation in the light of new developments and changing con- 
cepts. Conclusions reached as the result of the inter-service 
liaison described above, studies conducted within the Headquarters 
Tactical Air Command, and joint field exercises and maneuvers 
will be sumitted in the form of recamendations. Specific plans 
include: 


a. Joint Field Exercises, Fiscal Year 1950: 
(1) “"TARHEEL". 
(2) Armored School Demonstration. 


(3) Amphibious Training of the 804th Aviaition Engineer 
Battalion. 


(4) “LITTLE COMBINE". 

(5) “COMBINE Iv". 

(6) “CAMID Iv". 

(7) “NORTH STAR". 
MONITOR- Deputy for Tactical Air Operations. 
ING Te 


SPONSI- 
BILITY: 


E. 


P. 


G. 


FUNCT ION: 


OBJECTIVE: 


DIRECTIVE: 


WHAT HAS BEEN 
DONE: 


WHAT IS 
BEING DONE: 


WHAT IS 
PLANNED: 


MON ITOR ING 
RESPONSI- 


BILITY: 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


TAB 


Maintain Liaison with the Army Field Forces in order to deter- 
mins the requirements for the training of Army and Air Force 
units and personnel in joint air-ground operations end submit 
recommendations to the Commanding General, Cmtinental Air 
Command, for the allocation of the necessary forces to fulfill 
this requirement. 


Determine jointly the training requirements of Army and Air 
Force units and individuals in air-ground operations in order 
that plans for individual and unit training may be made and 
executed thraigh the medium of shcools, indoctrination courses, 
training exercises and field maneuvers. 


Air Force Reguhtion 23-1, 11 January 1949. This directive 
prescribes the specific functims for which the Commanding 
General, Tactical Air Command, is responsible to the Commanding 
General, Continental Air Command. 


1. Cmferences have been held with representatives of the Amy 
Meld Forces regarding: 


a. Troop Carrier requirements for jump training of airborne 
units and for air transportability training of other 
units. 


Joint field exercise and demonstration plans which = 
been implemented or which will be implemented prio® 
1 July 1949. 


Routine training requirements in cmjunction with 
liaison, reconnaissance, light bombardment, and fighter 
units. 


A Joint Ad Hoc Committee, including representatives of 
Headquarters, Tactical Air Command, prepared and forwarded 
in March 1949 for the approval and consonance of the Joint 
Chiefs of Staff a directive to initiate planning for a 
joint field exercise in the Caribbem during Fiscal Year 
1950. 


3. From the information gained on the above subjecta, 
recommendations were submitted to Continental Air Command. 


The action outlined above is ef a continuinz nature and requires 
constant revision to meet changing conditions. 


Further eonference with the Army Field forces regarding plans 
for joint field exercises and demonstrations and other joint 
training are planned. 


Deputy for Tactical Air Operations. 
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A. FFONCT DN: In accordance with approved plans, participate in joint exercises 
and maneuvers by utilizing and employing designated personnel ani 
units from other components of tle national Military Establishment 
as may be made available. 


B. OBJECTIVE: To train and indoctrinate personnel and units of the Air National 
Guard and Air Force R,serve in the principles and techniques 
applicable to air-ground operations. 


C. DIRECTIVE: Air Force R,gulation 23-1, 11 January 1949. ‘This directive ‘ 
prescribes the specific functions for which the Commanding General, 
Tactic.1 Air Command, is responsible to the Commanding General, 
Continental Air Command. The specific furmtion set forth above is 
not clear in that: first, all plans of this headquarters for join‘ 
exercises are being approved prior to participation; second, 
"other components” of the National Military Establishment includes 
more than Air National Guard and Air Force Reserve; third, it has 
been indicated that the above componmts will be included in plans 
for field exercises only upon specific request. 


Air General Plans for Exercise “TARHEEL” provides for the 
participationoof two (2) squadrons of the 54th Fighter Wing ( ANG) 
on 7-8, 14-15 May 1949. 


Nothing. 


Nothing until a policy is promulgated which clarifies the 
responsibility of this headqiarters in relation to the other 
components. (See letter this headquarters, 28 February 1949, 

to Commanding General, Continental Air Command, subject: “Tact- 
ical Air Command Implementation of Air National Guard and USAF 
Reserve Unit Training.") 


MONITORINS Deputy for Tactical Air O,erations. 
RESPONS I- 
BILITY: 


FUNCT DN: 


OBJECTIVE: 


DIRECTIVE: 


YEAT IS BBL 
BEING DONE: 


MONITORING 
RESPOS Ie 
BILITY: 
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TAB 


Conduct systematic training of forces allocated by the Commanding 
General, Continental Air Command, in tactical air operations. 


To attain and maintain within all units of Continental Air Comment 
capable of tactical operations a high state of effectiveness in 
performance of tactical air operations. 


Air Force Reguhation 20-6, 11 June 1946. 
Air Force Regulation 23-1, 11 January 1949. 


Tactical Air Command has actively participated in and supervised 
the training of such units of Continental Air Command as have 
been allocated to the Tactical Air Command. Rigid adherence to 
approved doctrines and concepts of tactical air operations have 
been maintained. 


The above training and supervision is being continued in such 
exercises as “Little Combine," Tarheel,” and routine exercises 
of the troop carrier groups with the 82d and the llth Airberne 
Divis ions. 


The above functions will continme to be one of the most exacting 
duties of Tactical Air Command. Personnel from the augmented 
Joint Operations Center/Operations will be responsible for this 
training and supervision. 


Deputy for Tactical Air Operations. 


FUNCT DN: 


OBJECTIVE: 


DIRECTIVE: 


WHAT HAS 
BEEN DONE: 
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Be prepared to provide cadres of persomel trained and in- 
doctrinated in the employment of tactical air power for the 
timely formation of Tactical Air Command and/or air force 
headquarters for overseas deployment, as required. 


To achieve and maintain among assigned persomel such a high 
state of proficiency in assigned duties ani such a thoraugh 
general knowledge of all phases of the tactical air mission 
that qualified cadres of personnel can be provided on short 
notice for the formation of air commands and/or air force 
headquarters for overseas deployment. 


Air Force Regulation 23-1, 11 Jamary 1949. Department of the 
Air Force Letter, 9 August 1948, signed by Deputy Chief of 


Staff, Operations (Classified). 


1. By letter this headqarters, dated 28 March 1949, file 
CG 320.3, subject: “Personnel Requiremnts,” this com- 
mand has requested assignment of 36 officers and 62 air- 
men to man a Tactical Air Force Headquarters at Pope Air 
Force B,se, North Carolina. 


Personnel of the Joint Operations Center/Operations Sec- 
tion, Headquarters Tactical Air Command are being trained 
to carry out the highly specialized duties of Joint Opera- 
tions Center/Operations personnel in a Tactical Air Com- 
mand and/or Air Force. 


Additional personnel to fully man the Joint Operations mum 
Center/Operations Section have been requested by Sth Ir) 

dorsement to letter, Hq. Contimental Air Command, dated = 
12 January 1949, file OS 320.5, subject: “Submission cl ™ 
New Table of Distribution." 


Persomel allocated for the manning of a T,ctical Air Force 
(mobile) are being utilized and trained in current projects 
such as “Little Combine” od “Tarheel". 


Training of Persomel of Headquarteps Tactical Air Command 
is continuing through all available means including assign- 
ment to current projects such as “Little Combine" and "Tare 
heel.” 


Reservd personnel are being screened ani placed on mobili- 
zation assignment to Hq. TAC with the view of their eventual 
assignment to cadres. 
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F. YHAT IS 1. Upon activation of the Tactical Air Force Headquarters at 
PLANNED: Pope Air Force Base, North Carolina, this command will 
assume responsibility for its state of training in order 
that it may be ready for overseas deployment on short 


notice as a Tactical Air Command/Tactical Air Farce Head- 
quarters. 


Intensified training of all personnel assigned this 
command continues. 


G. MONITORING , 
RESPONSIBILITY: Deputy for Tactieal Air O erations. 
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Resvonsibilities...... 
Direct Communication...cccccscees 
Conflicting Instructions... ...... 


one ow MH 


1e Continental Air Vommnd 


fullest the operat 


ar 


he Wilitary Air Transport Service 


provide 


ope ration 


\ir Force cooperation with land, naval and/or 


bious forces i he Uni ates d astal waters and operational 


combat in accordance with directives, 


Headauarters, U: 


be designated, assimed or attached to the Continental Air Command, 


This Regulation sup PR ant 1949, including 


Change 23-1A, 25 lay 


IS UNCLASSIFIED 


e. To mobilize units and individmls of the Reserve Forces 
of the Department of the Air Force in the event of war or other emergency. 
continental United States, the 
responsibilitie chief of S SAF, with respect to the 


Reserve Forces of the Department of the \ir Force, domestic emergencies, 


performance of liaison with appropriate Army, lavy and civilian agencies, 


and miscellaneous administrative functi 


To carry out its missions, the Continental Air 


provided a headquarters (Conti 


tirection and supervision of the following 


Forces of the Department of 


Air Defense Force, which will conduct the air 
defense of the Un d es in th 5 ) st situde and 
the operations in ’ scharge this task with the forces 
made available by the Commanding General, 


\ir Defense Force, which will conduct the air 


States in the area west of 103° Yest Longitude 


THIS PAG 


the operational training required to discharge 
made available by the Commar eneral, Continental Air Corman 
de Tactical Air Vormand, which will act as an operational, 
planning and requirements agency for air cooperation with la 
and/or amphibious forces. The Tactical Air Cormand, thro 
Headquarters, Tactical Air Force (Provisional), will exercise operational 
control o* the forces which are allocated to it by the 
ontinental Air ‘ d for training, exercises, and maneuvers independently 
or in cooperation with land, naval and/or amphibious forces in peace 
for the preparation for combat operations in the event of var. 
Tactical Air Vormand, dp nel his staff will act 
of the Cormanding General, Continental Air Command. 
The Yommnding General, Continental Air 
Command, will exercise comand jurisdiction over all wnits assigned or 
attached to the Continental Air si He will be directly responsible 
to the Chief of Staff, USAF, for carryine out his assigned missions and for 
the discharge of the responsibilities of the 


the United States, with respect to the following specific 


ae Deployment, proper apportionment and training of assigned 


and/or attached units and individuals of the Regular Air Force to effect 


the accorplishment of the assigned missions. 


be. training of replacement units and combat crews required for 


mobilization in accoriance with directives, plans, and schedules issued 


r 


Headquarters, > 


. — 
— 
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Ce Conduct of joint training with the land, naval and/or 


amphibious forces of the United States within the scope of the assigned 


Provision of USAF contact with appropriate Navy cormands 


for participation of USAF units in protection of the coastal waters of 


the United States, (Zach mor air command will participate in the 


planning for, and conduct of, the USAF collateral mission in the 


protection of the coastal waters of the United States to the extent 


practicable at the request of the Commanding General, Continental Air 


nm 


Performance as a USAF contact to provide informtion 
liaison with appropriate Army, Navy and civilian agencies, (This 
not be construed as prohibiting direct contacts required by the specific 
functional responsibilities or other major air commands). 

Formulation of plans for and coordimtion of the efforts 
of all USAF comands and activities in domestic emergencies (including 
disaster relief) and direction of USAP operations in connection with 
such emergencies. (iach Air Force unit, irrespective of the mor air 
command to which assigned, will participate in the planning for and 
conduct of emergency and disaster relief operations, at the request of 

‘ir Force commander), 
ipervision of training and conduct of required inspections 


of all units of the Air National Guard. 
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h. Activation, organization, mintenance, 


trainine of such units and individmls of the Air Force Reserve as 


epartment of the Army Reserve as may be assigned 


or attached to the USAF for these purposes and are further assigned or 


attached to the Continental 4 Cormend, and the administration of 


unassigned personnel of the Force Reserve. 


vital statistics of Air Force Reserve 


m jor air commands, including oversea air 


orovision of a pool of Air Force Reserve 


1 which requisitions by all other mior air commands my be 


order to meet their Reserve personnel 


j. Organization, mintenance, administration and 


units and i 1 he / Force Reserve Officers 


preparation for movement, 


directives, policies, and plans issued by Headquarters US 


me Preparation for overseas movement of such unit 
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Conduct of 
be directed fro 


(1) General inison and other prescribed functions 


at water ports of embarkation, 


and their promt 


delivery to the nearest USAF prisoner receiving 


station or other USAF installation capable of 


receivinse them for 


Navy, and the U. 
the apprehension of absentees). 


> 


prisoners from overseas 


special aviation cadet and officer 
candidate school procurement procrams. 


f the various procurement programs 


SAF extension course program 


idministration of USAF program for return of 


“orld War II 


Provision of \F representation in local Armed 


Forces Disciplinary Control Boards, 
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f local defense plannine with Civil Air 
and provision of all reasonable and 
appropriate local assistance to the vil Air Patrol. 


Performance of such other functions as may be directed 


from time to time, 


the commnding 
the major air command 


Continental Air 


Continental Air nd, may : his authority 


aandine Generali, Eastern Air 
r Defense Force, and/or 
ir 
Conflicting Instructions. The provisions tesulation 


20 


e@ precedence over any co 


BY ORDER 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


Air Defense Area of Responsibility 
Commanding Officer, 26th Air Defense Division, Roslyn, Ne Ye 
1. A ConAC Regulation establishing the orgenization and mission 


of the 26th Air Defense Division is in the process of publication. 
That regulation extends your area of responsibility to include these 


air defense means and facilities in the Syracuse, N. Y., and Detroit, 
Michigan air defense areas. 


2e Upon receipt of this letter, you will assume responsibility 
for the air defense of that portion of the United States north and east 
of a line 34° O° H; 78° 0" Wto 36° 20' N; 90° Of W to 47° 25% N; 88° 7° Te 


3, Air divisions will be established in these areas as soon as 
possible; however, current indications are that activation will not be 
authorized prior to 1 October 1949 for the Syracuse area and 1 July 1950 
for the Detroit area. 


BY COMMAND OF MAJOR GENERAL SAVILLE: 


Be Ke HOLLOWAY 
Colonel, USAF 
Chief of Staff 
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copy 
3eT 
COPY OF INCOMING CLASSIFIZD MSG FOR COMMAND ING GENERAL CONTINENTAL AIR COMMAND 


SECRET 
A 


OPERATIONAL PRIORITY 

| REFERENCE NO: 2ADD62 
FROM: CO 25th Air Div Everett Wash. 
TO : CG ADC 
INFO: 
Your letter dated 8 Jume 49 subject “Air Defense Area of Responsibility" 
specifically makes me responsible for the Air Defense of Western Continental 
USA including Albuquerque. This organization has not been assigned operational 
con of any air warming or fizhter units. Thus I have the responsibility but 
not the tools and the situation is further complicated by lack of direct 
communication between this Headquarters and control center at Kirtland A ir 
Force Base. Request immediate clarification of situation to either: (1) 
Assign me operational con of necessary units to DCQKH assigned responsibility 
or (2) Relieve me of responsibility for air defense and assign it to appropriate 
air forces. If it is contemplated leaving the responsibility for the air 
defense of such a large area including such highly important targets with this 
organization then it is imperative that immediate steps be taken to install 
direct commmication between this Headquarters and control center and fichter 
units at Albuquerque. I am sure you will realize in what a precarious position 
I have been placed and even though I am not repeat not apprehensive of any 
immediate danger I do nes earnestly request immediate action be taken to rectify 
confused situation. 
NOTE: (Penciled) Col. C. D. Vincent is C. 0. 25 AD 
DATE TIME GROUP 072112 Z 


DATE REC'D FROI CODE RO@ & July 49 
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CHANGE *AFR 23-1A 
1-3 


AIR FORCE REGULATION ) DEPARTMENT OF THE AIR FORCE 
NO. 23-1A ) WASHINGTON, 2 NOVEMBER 1949 


ORGANIZATION - AIR COMMANDS AND AIR FORCES 
Organization of Continental Air Command 
AFR 23-1, 11 January 1949, is changed as follows: 


1, Mission, The Continental Air Command is organized primarily to: 


b. Provide for Air Force cooperation with Naval and land and/or amphibious forces in United 
States and coastal areas and operational training therefor. 


* . 5 
Responsibilities: 


a. The Commanding General, Continental Air Command, will exercise command jurisdiction 
over all units assigned or attached to the Continental Air Command. He will be directly responsible to 
the Chief of Staff, USAF, for the following specific functions 


Discharge of the field responsibilities of the Chief of Staff, USAF, within the Con- 
tinental United States, with resnect to the following functions: (See d below.) 


* * 


(c) Provide a nool of Reserve personnel unon which requisitions and transfers by all 
other major air commands may be made in order to meet their Reserve person- 
nel and requirements. 


Provide Air Force contact with Naval District Commandants and sea frontier 
commanders for participation of Air Force units in protection of the coastal 
areas of the United States. (Each major air command will participate in the 
planning for, and conduct of, the Air Force collateral mission in protection of 
the coastal areas of the United States to ‘ne extent practicable, at the request of 
the Commanding General, Continental Air Command.) 


Be prepared to train replacement units and combat crews required for mobiliza- 
tion in accordance with directives, plans, and schedules issued by Headquarters 
USAF. 


* * * 
BY ORDER OF THE SECRETARY OF THE AIR FORCE: 
HOYT S. VANDEN BERG 
OFFICIAL Chief of Staff, United States Air Force 


L. L. JUDGE 
Colonel, USAF 
Air Adjutant General 


DISTRIBUTION: 
D:G 


*This Regulation sunersedes AFR 23-1A, 25 May 1949, 
50-4035, AF 


WAAWA: 11-4-49--3600 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


& June 1949 
Air Defense Area of Responsibility 


Commanding Officer, 25th Air Defense Division, Silver Lake, 
washington 


1. A CondC Regulation establishing the organization and mission 
of the 25th Air Defense Division is in the precess of publication. 
That regulation extends your area of responsibility to include those 
air defense means and facilities in the San Francisco, California and 
Albuquerque, N. M. areas. 


2. Upon receipt of this letter, you will assume responsibility 
for the air defense of that portion of the continental United States 
west of a line 49° O' N; 117° 0° W to 43° O' N; 117° Of # to 43° oF N; 
103° O* W to 29° Of N; 103° oF Ww, 


3. Air divisions will be established in these areas as, soon as 
possible; however, current indications are trat activation will not be 
authorized prior to 1 July 1950. 


BY Ca 


B. K. HOLLOWAY 
Colonel, USAF 
Chief of Staff 
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NENTAL AIR COMMAND 
Force Bese, New York 


10 Noverber 1949 


ALLOCATION OF REGULAR AIR FORCE ACTIVITIES 
AND UNITS FOR OPERATIONAL CONTROL 


The following Reguler Air Force activities and unite ere el- 
to the Commanding Generel, Eestern Air Defense Fcrce for con- 
operetionel control for the conduct of ectual air defense end 
defense systeme treining, exercises, and maneuvers within his 
responsibility: 


26th Air Divisicn (Defense) 
30th Air Division (Defense) (effective 1 January 1950) 
324 Air Division (Defense) (effective 1 Januery 1950) 


56th Fighter Wing, Jet 

52d Fighter Wing, All Weether 
4th Fighter Wing, Jet 

33d Fighter Wing, Jet 


5034 Aircreft Control and Warning Group 

540th Aircraft Control end Warning Group (effective 
1 Jenuery 1950) 

541set Aircraft Control and Werning Grovp (effective 
1 Jenuery 1950) 


7th Reder Calibration Unit 
12th Reder Calibretion Unit 


1e following Regular Air Force ectivities snd unite sre el- 
located to e Commending General, Western Air Defense Force for con- 
tinuous operationel control for the conduct of actuel eir defense end 
the air defense syctems training, exerciees and maneuvers within his 
area of responeibility: 


25th Air Divieion (Defense) 
2kth Air Divieion (Defense) (effective 1 Jenuery 1950) 


325th Fighter Wing, All Weether 
78th Fighter Wing, Jet 
Slst Fighter Wing, Jet 
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h Atrcreft Control and Warning Group 
Aircreft Control end Werning Group (effective 
Jenuery 1950) 
690th 


1 
Janu 


rereft Control end Warning Squedron (effective 
ery 1950) 


llth Rader Calibration Unit 


3. Responsibility for individuel and unit training, eir shows, and 
emonstreticne, ee well as normal routine activities of the above unite, 
ill remain with the Continental Air Command air force to which these 


unite are essigned. 


Necessary administrative services and logistic support will be 
shed the above units by the Continentel Air Commend air force to 
they are essigned. 


= aa control, es used in this General Orders, comprises 
those euthorite unctions involving the eaesignment of tesks, the 
ves, ani the direction necessery to accomplish the 
assigned missions. It shall be exercie:! through the responsible com- 
mendere of designated crgenizetionel units. It does not include such 
matters 4s edministretion, logistic support, end unit or individual 
treining. 


BY COMMAND OF LIEUTENANT GENERAL WHITEHEAD: 


CHARIES T, MYERS 
OFFICIAL: - Me jor Generel, USAF 
9 as ? Vice Commander 
g tee LO 41 ALY 
NEAL ¢| O' BRIEN 
Colonel, USAF 
Ad jutent Generel 


/ 
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HEAD QUARTERS 
CONTINENTAL AIR COMMAND 
Witehel Air Fores Base, New York 


9 November 1949 
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ir Command air forces to which these units 


are assicned, However, the 
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fonal Control in the Conduct of Air Defense and Air Defense 
sms Training 


astern and estern Air Defense forces may recomeni direct to the parent 
Continenta ir und air force any suggestions for improvements in 
unit or individual training or other matters which they deem necessary to 
improve the overall air defense picture. 


5. Commani of the Regular Air Force units will remain with the 
commanding General of the Continental Air Command air force to which the 
units are assi-ned. This separation of commam relationship from 
operational control and the resultant division of authority ami interest 
must not cause any loss in efficiency. Close coordination between the 
1ir Defense Forces and the respective Continental Air Command Air Forces 
a8 well as the sincere cooperation of all commanie's is essmiial to the 
establishment of an effective air defense for the United States. 


t/ CHA 
Major General, Unite 
ee C 


V. B. MURPHY 
LT. COL, USAP 
488T AD] GEN 
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II DEVELOPMENT OF THE FISCAWSAR 1950 RESERVE PROGR 
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Directorate of Historical 
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Chapter One 
PROLOGUE 


Immersed in the tumult of an election campaign which few 
said he would win, the President of the United States issued 
an Order calling for reinvigoration of the Reserve Forces. 


Following patterns established by the Secretary of Defense's 
V/ 
Committee on Civilian Components, the Executive Order of 15 


October 1948 not only told what to do but set forth the methods 
to be employed. Each of the services was directed to use with- 
out delay “every practicable resource” of the regular components 
in “vigorous and progressive” training of reservists. The 


Chief Executive pointedly contrasted the Naval and Marine Corps 
2 
Reserve Programs with those of the Army and Air Foree. The 
3 
Army and Air Force were asked to follow the example of the Navy 


and select an “active, capable, high ranking officer" to head 


their Reserve Programs. Young, vigorous instructors and admin- 


Y Established in 1948, this Committee, under the Chairmanship 
of Assistant Secretary of the Army Gordon Grey, investigated 
the Reserve Forces of all the services. Its report, published 
30 June 1948, is usually referred to as the Gray Board, Repo ° 


2/ Executive Order 10007, "Organization of the Reserve Units of 
the Armed Forces," 15 Oct 48, Ltr, President Trwmn to the 
Secretary of Defense, 15 Oct 48. In this letter, which accom- 
panied the Executive Order, the President paid “particular tri- 
bute” to the Nawl and Marine Corps Reserves. 


3 From mid 1946 the Naval Reserve Program was coordinated at 
Chief of Naval Operations level with an Assistant “hier of 
Naval Operations (Naval Reserve) acting as "“expeditor" and plans 
re Gray Board, Report, Appendix B, "The Naval Reserve," 
17. 
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istrators were to be assigned and adequate training facilities 
and equipment provided. Finally, the President directed tmt 
all ceneral staff divisions give ee attention to plan- 
ning and directing Reserve astixitiog” 

The Presidential intercession catapulted reserve affairs 
into a position of greater importance at Headquarters, United 
States Air Force than they had previously enjoyed. The active, 
capable, high ranking officer was found in the person of the 
Commanding General of the Tactical Air Command, Lieutenant 
General Elwood 2, Quesada, previously noted for his keen crasp 


5 
of tactical dea 


4/ President Truman to the Secretary of Defense, tee 15 
uti 


Oct 48. The President's provision on staff duties also 
followed the Navy's pattern and the recommendations of the 
Gray Board. Gray Board, Report, 20-21 and Appendix 8, 117. 


5/ As Commanding General of the Tactical Air Command, General 
Quesada had shown considerable interest in the training of 
reservists even before the missions of the mor conmands 
were altered by Headquarters, United States Air Force, in 
December 1947 to include reserve responsibilities. See TAC 
Ltr 50-7, "Training of Air Reserve Personnel by Regular Army 
AAF /sic/Stations," to CG's 9, 12 AF's and CO's Air Bases As- 
signed to TAC, 14 4pr 47. This letter was commended at Head- 
quarters Air Defense Command as "a fine example of the support 
and emphasis that the Tactical Air Command is placing on the 
augmentation of the AirReserve Program at each of their bases.” 
Memo to Hq, ADC, Staff Div's, signed by Col C.R.Iandon, Adj 
Gen, E300.6, 25 Apr 47. For other favorable comments on the 
interest shown by the Tactical Air Cormand in Air Reservists, 
See Ltr, Villiam C. Lewis, Executive Director Air Reserve As- 
sociation, to Gen Carl Spaatz, CG, AAFP, 14 May 47 and Ltr, 
William C Lewis to Gen Quesada, 14 May 47. See also Ltr, Gen 
Quesada to Gen Spaatz, TAC 353, 16 May 47. 
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General Quesada was assigned at Headquarters, United states Air 
Force as Special Assistant to the Chief of Staff for Reserve 
Forces, The Civilian Components Group, formerly responsible for 
Reserve Affairs, was moved out from under the Deputy Chief of 
Staff for Operations and placed at General “uesadats disposal. 
General Quesada's new job included not the Air Reserve alone, 


but all the civilian components, henceforth called the "Re- 
6 
serve Forces" in accordance with a Gray Boerd recommendation. 


The establishment of a Special Assistant for Reserve Forces 
was not the only cmnge at the Pentagon resulting from the Ex- 
ecutive Order. Each of the staff agencies at Headquarters, 
United States Air Force was delegated specific responsibilities 
for the Reserve Forces, an eventuality which Brigadier General 


Jom P. McConnell, Chief of the now defunct Civilian Components 
y 
Group, had been trying to realize for som time. 


&/ Gray Board, Report, 1. 
Ltr, Ha, USAF, "The Reserve Forces" to CG, ADC, 26 Nov 48. 
See Kendall K. Hoyt, National Aviation Writer, “Letters to 
Airmen," 19 Nov 48 which interprets the appointment of Gen. 
Ouesada as an indication tmt the Air Reserve Program was 
now to "get going." 


7/1. Bq, UWAF, Office Instruction 45-5, "Assignment of Respon- 
sibilities to Officers of Hq, USAF with Respect to Reserve 
Forces,” 1 Dec 48, 


2- “It only took us ten (10) months to get this published -- 
»" wrote Gen McConnell, "that is, ten months plus the Pre- 
sident's Sxecutive Order." Ltr, Gen McConnell to Gen Geo 
E. Stratemeyer, 17 Dec 48 
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General Quesada's new position was slightly different, however, 
from tmt of other officers on the Deputy level at Headquarters, 
United States Air Force. The Special Assistant for Reserve 
Forces might formulate policies, plans and procedures, but it 


was necessary for him to put them into effect through an ap- 


propriate Air Staff Agency. On the other hand, the Deputy for 


Personnel, for example, could implement persomel mtters directly 
without depending on another staff agency for action. General 
Quesada was liaison officer betveen the Chief of Staff and the 
members of the Air Staff on Reserve matters. He was also the 


liaison between the Chief of Staff and those agencies charged 
8 


with implementation of the Reserve Forces Program in the field. 
The organization of the Continental Air Commard and the 

demise of the Tactical Air Command's major command status fol- 

lowed by a few days, General Quesada's assignment. hile there 


were reasons for this mjor reorganization which involved Air 
9 
Defense and the future role of Tactical aviation, the creation 


of the new Commnd also promised tangible aid to the Reserve 
10 
Program. The accession of the installations and personnel of 


8/ Ltr, Hq USAF, “The Reserve Poroes,” to CG, ADC, 26 Nov 48 


9/ For a full discussion of the organization of the Continental 
Air Yonmmand see Volume I, "Organization and Mission." 


10/ See Sec Air Press Release No. 90, 18 Nov 48 and Dept of AF 
Press Release, 2 Jan 49. These releases describe the es- 
tablishment of the Continental Air Command as chiefly de- 
signed to strengthen the Air National Gumrd and Air Reserve 
Programs in line with the President's Order. 
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the Tactical Air Command gave Lieutenant General George E. 
Stratemeyer, Commanding General of the Continental Air Com- 


mand, greater resources with which to train reservists than 
had previously been smiubir From the Tactical Air Com- 
mand, the Continental Air Command got seventeen bass? and a 
pool of some 33,000 sae The strength of General Strat- 


emeyer's new commnd was further augmented by three of the 
14/ 
Strategic Air Sommand's Fighter | ings. Under the new organ- 


ization the six Continental Air Command Air Forces were no 
longer to be burdened with responsibility for air defense plan- 


ning cr coordination or liaison with other services on mtters 
15 
pertaining to Air Defensée Air Defense and tactical aviation 


planning were henceforth to be undertaken by the subordimte 


— 


11/ "Ny new command should be able to provide a more comre- 
hensive training program to the Air Force Reserve because 
of the increased number of stations and regular mits I 
shall control." Ltr, Gen Stratemeyer to Brig Gen J lafe- 
ton Yhitmey, undated draft, about 2 Dec 48, not mailed, 
in Ha, ConAC AG Binder 312. 


12/ Hq, ConAC, Dir of Air Installations, Historical Report, 
12 Jul 49 


13/ TAC, Annual Report, 1 Jul 48-30 Jun 49, 1 


l4/ Ltr, Hq, UAF, 322 "Rea ssignment of the 4th, 33d & 56th 
Ftr ‘gs" to CGs ConAC and SAC, 22 Nov 48 


15/ Ltr, Hq, ComaC, DA 322, “Joint Informtion Centers” to CG 
ConAC AFs, 16 Mar 49 SECRET 
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operational Tactical Air Command and Air Defense Commnd Head- 
quarters. Greater attention at Headquarters, Continental Air 
Command, and in the six (6) Air Forces might now be given to 
training, supply and administration, particularly with regard 
to the Reserve a 

Following the examples of higher headquarters, General 


Stratemeyer remved his Director of Civilian Components from 


17/ 
uider the Deputy for Operations and elevated him to Deputy level. 


The duties of Colonel Reuben Kyle, Jr., Deputy for Civilian 
Components at Headquarters, Continental Air Commnd, were 
closely patterned on those prescribed for General Quesada, at 
Headquarters, United States Air Fores’ 

Elevation in headquarters staff structurs gave a certain 
statue to the Reserve Forces. The question was raised, however, 
as to whether the new status of respectability, the shift of 
responsibility to a higher level, and the change of senior com- 
manders was the real answer to the ills of the Reserve Program. 
Tt seemed to at least one experienced reservist tht only ade- 
quate financial support from Congress could put the Program on 


19 
its feet. 


16/ See Hq, ConAC, PIO Press Release, undated robably short]: 
1/ after 1 Dec 467 ’ ‘2 * ‘ 


17/ Gen Statemeyer to Brig Gen J lafeton whitney, 3 Dec 48 


18/ iss, Hq ConaC, Col R Kyle, Jr., Dep for Civ Com, to AG, 
The Reserve Forces" 326, 2 Deo 48 


19/ Ltr, Brig Gen J Lafeton “hitney to Gen Stratemeyer, 16 Nov 48 
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have been traditionally opposed 
larce stendinre armies, 


In the early days of the nation, 


nance of small 


of 


The 


S necessary for an augmentation force, 
The advent of air 


re and atomic weapons suggested that 


bili zation 


In fact it was distinctly po 


21/ 
f = correct, 


would have 


The size 


the initial exigencie: 


one-half mi 


Sllion men 


20/ See for example, Al 
20 November 1787 


21/ ray Board, 
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one third of this total, or one and one-half 


Since the size of the post war 


at just over 400,0 


event of a national emergency 


Federal control at all, 

Air National Guard was 

Clause of the Constitution 
Equipped and paid from 


the Governors of the forty-eight states. On 


22/ The peak strenceth reaches 


the Guard neverthe- 


the 


far II was almost two and one-half million. 


Hq, Ait, Col RH. 
ment of air weapons 
vould be required 


in 


flict. Thus, this one and one-half million 
probably only an estimate of initial M-my 


23/ See AIC, Air Reserve Plan, 


less remained in peacetime wnder the administrative control of 


other hand, the 
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Reserve, which was the second team of the Reserve Forces, 
26 

controlled directly by 

Reserve was to sup 


ively organized and 


and deployment, 


the Air Nation 

of the Air National Guar 

were incorporated in 

were to be available at various intervals after l-Day 


on the completeness of their organi zation. 


Significantly, the development of the 4.5 Troop Basis w 
not coordinated with the Nationel Guard Bureau, That Bureau 
unilaterally developex ‘ National Guard twenty-seven 
Group Program, comprising 58,000 mene Sy early 1946, programs 
for tne regular Air Force and the Air National Guard had been 


developed within th 


Air National 


Guard units became By this 


26/ Gray Board, Report, 10-17 


" . _ 
» Oreanized Reserve Corps, Except General 
3 Dec 46. 
Gray Board, Report, 144. 
= i 


Air Reserve |} Opecit., Appendix A, 1-2. 
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process of subtraction, the size of the Air Reserve was set at 
slightly more than a million men, specifically comprising 
thirty-four combat type groups in addition to service support 
units for the Reserve, the regular Air Force and the Air 
National na While lumping into the Air Reserve the units 
and individuals which it was considered could not be supplied 
by the regular Air Force and the Air National Guard, little 
or no consideration was given to whether or not such a program 
could be realistically implemented with the manpower, materiel and 
funds that might reasonably be anticipated for its eee 
The Air Reserve procram assigned as part of the mission 
of Lieutenant General George E- Stratemeyer's, Air Defense 
Command in ae a tailored to fit the unrealistic part it 
was assigned in the 4.5 Troop Programe It was designed without 


the benefit of either previous experience or fore knowledge 


29/ Testimony of Gen Spaatz, CG, AAF, before the President's 
Air Policy Commission (Fin letter Committee), 17 Nov 47. 


"The USAFR,” an Analysis prepared in Hq USAF, no date, 
1-2. /Approximately June 1948 / CONFIDENTIAL, hereafter 
referred to as Hq USAF, AR Analysis. 


3. See also Gray Board, Report 142 


30/ Ha, USAF, AR Analysis, 2, CONFIDENTIAL 


31/ Ltr, Hq AAF, AFCRN, “Interim Mission” to CG, ADC, 5 Jun 46 
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of how generous a peacetime Congress, bent on relaxation of 
32 
wartime controls and taxation, would be. Indeed, there was 


actually little way of knowing whether an Air Reserve Program 


came cheap or dears Nothing had existed of a comparable nature 
33 
prior to World War IIe The initial program was launched in 
34 - 
haste, motivated partly by politicel reasonse There was also 


& pressing need to recapture the dearly won and fast deterio- 

rating flying skills of the veterans of Bizerte, Schweinfurt 

and Rabaul, then engaged in educating themselves, distributing 

the products of industry and raising pe program 

wes activated initially at a large number of locations on a 

widespread basise It was thought best to give a little 

training to as many people as possible. Quantity of reservists trained 
was deemed more important than quality of itikeeienaae The 


original plan called for the training of 170,000 reservists, 


32/ WD Cir 356, opecit., 3 Dec 46. WD Cir 356 was the basic 
document providing for the organization, administration 
and training of the Air Reserve. 


33/ The pre-war Air Reserve consisted of less than 3,000 officers, 
“in Fiscal Year 1939 only 341 reservists flew as much as 
forty-eight hourse Gray Board, Report, 145. 


34/ Hq USAF, Analysis, opecit., 2. CONFIDENTIAL. 


35/ Speech of General Stratemeyer, Air Reserve Assn Convention, 
Memphis, Tenn, 10 Nov 46. 


36/ See, for example, Speech of General Hoyt S. Vandenberg, 
C/S, USAF, at the Reserve Officers Club, Dallas, Texas, 
21 Feb 49. 
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both in an inactive duty status and on short tours of active 
duty, at 1350 specially established Army Air Force Base Units 
(Reserve Training) tuaeeetare” Things were barely under way 
when a cut in funds available for the National Militery Establish- 
ment caused not only a drastic cancellation in plans, but also 
forced the Air Defense Command to curtail many portions of the 
program already samaguravede Of the some $115,000,000 estimated 
to be necessary for the planned program of Fiscal Year 1947, 

only $18,000,000, or about 15%, was actually made eretinber 
Twentyenine Army Air Force Bases (Reserve Training) of the 
seventy which had already been activated were discontinued. 
Trainer aircraft, relatively inexpensive to operate, replaced 

in toto the limited number of P-51l's that had been made available 
for reservistse Planned aircraft were reduced from 3,000 to 
1,520. The number who received training in Fiscal Year 1947 

was 7% of the total first planned. Despite these forced cuts 


and what they signified with regard to the support that might 


be forthcoming in the future, the goal of achieving the oririnal 
0 Se: Se eee ee. 


Air Reserve Program was retained. 


37/1. Ltr, Hq, ADC, F322, "Activation of the Air Reserve Prorpranm,”™ 
to CG's, ADC AF's, 1 Jul 46. 
2» Speech, Gen Stratemeyer at Press Luncheon, Mitchel AFB, 
17 Apr 47. 
S- Ltr, Hg, USAF, 326, “Active Duty Training of Air Reserve 
Personnel" to CG, ADC, 2 Oct 46. 
38/ TWX, AFDOI 262, Hq AAF, to CG, ADC, 13 Feb 47. Speech, Gen 
Stratemeyer at Air Res Assn Convention, Okla. City, 15 Nov 47. 
Gen Stratemeyer's Monthly Ltr to ADC AF Commanders, 27 Feb 47. 
39/ Ha, USAF, AX Analysis, 3 - CONFIDENTIAL 


40/ Hq, USAF, AR Analysis, 2, CONFIDENTIAL, "bia 2" 
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The curtailment had an adverse effect on the morale of 
reservists, particularly in areas where Reserve Training Centers 
were Resuniomit” teidiniat odious was the easily made, 
but not completely justified, contrast between the reduced Air 
Reserve and the Naval Reserve Frogramse With the advantages 
of pre-war experience and a relatively favored position within 
the Navy Department, Naval Reserve activities were going, and 
continued to go, full blast at a number of well-equipped in- 
etallations. Not only did the Naval Reservist have for his 
use tactical aircraft of various types, but like the Air National 


smen 
Guard, he received pay for inactive duty training, while the 


42/ 
Air Reservist did not. Actually it was not entirely valid to 


41/ See for example, Memo, Hq, ADC, Col T.Qe Graff, to Gen 
Stratemeyer, “Air Reservists Meeting at Eglin Field,“ 
14 Apr 47. 


42/1. See Gray Board, Report, Appendix B, “The Naval Reserve," 
= 117-130. <a 


2e The Naval Reservist enjoyed other privileges and ad- 
vantages over his less fortunate Air Force opposite number. 
Ltr, Hq, ADC, E 326, “Supplemental Policies for the Air 
Reserve Program,” to CG, AAF, 5 May 47, with lst Ind, 
Hq AAF to CG, ADC, 8 Jul 47. Incl 1 to basic ltr is a 
Staff Study prepared at the ADC comparing one aspect of 
the Naval Reserve with The Air Reserve. 


3.e See also, ltr, Hq, 4AF, 353, “Recommendations for 
Improvements of Air Reserve Training,” to CG, AUC, 
29 Seps 48. For an invidious comparison of the Naval 
and Air Reserves, see Gill Robb Wilson's colum, 
"The Air World," NeY.s Herald Tribune, 28 Mar 48. 
The Navy and Marine Corps give their Reserves some- 
thing to do, editorialized a Philadelphia paper, "The 
Army and Air Force should do likewise." Philadelphia 
Inquirer, 18 Oct 48. 
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compare the Naval Air Reserve with the Air Force Reserve. Tho 
Naval Organized Reserve, which enjoyed most of the training 
opportunities, could really be compared to the organized section 
of the Air Reserve plus the Air National Guarde Taken as a 
whole, the Air Force civilian components program did not come 

off quite so badlye The Air Reservist suffered from the division 


of Air Force ia tea between the Air National Guard and the 
43 
Air Reserve. 


Despite the reduction in the number of Army Air Force Base 
Units (Reserve Training), the limited training potential of 
the Air Defense Command continued to be dissipated over ever- 


increasing areas in an attempt to satisfy the reservists and 
44 
to meet the exigencies of political pressuree As a temporary 


43/ The Air Force had two (2) Reserve Forces, one not completely 

“~~ under its control, competing for funds, equipment and regular 
personnel. The Gray Board strongly emphasized that national 
security required that each service have one Federal Reserve 
Force onlye Gray Board, Report, 9-18. The combination of 
the Air Reserve and the Air National Guard, wrote General 
Stratemeyer, is “the salvation of the whole Air Reserve question." 
Ltr, Gen Stratemeyer to Gen McConnell, 8 Nov 48. 


See Hq TAC, Dir/Plans, “an Evaluation of the Exchange of 
the Slst Fér Gp for the 82d Ftr Gp,” 10 Aug 48. SHCKET 
“Factors beyond the control of the U.S. Air Force dictate 
that Grenier be retained as a permanent interim AFBe . »“, 
this study said, "It is recommended that Grenier AFB. « » 
be utilized for the miscellancous training of Air Reserve 
and associated activities.” Ibid, 1-2. 


See also Hg, USAF, AK Analysis, 6, CONFIDENTIAL 
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expedient to compensate for the cancellation of Army Air Force 
Base Units (Reserve Training), reserve aircraft were flow, 
from time to time, to locations where detachments had been 
planned, or established and discontinued. There they were 
available for use in maintaining flying proficiency. Other 
reservists were transported by air to and from home fields to 
Reserve Centers in order to participate in training Oe 
These “satellite” locations and "pick-up" services neither 
increased the number of reservists trained over the total it 
would have been possible to train who lived in the vicinity of 
the Reserve Training Centers, nor was the value of training 
received enhanced 
The implementation of an Air Force Reserve Program was 
generally hindered by the low priority the Reserve had in 


the Air Force establishment, for training, for personnel, for 


supplies and equipment and for fundse The entire program was 


—_—-_ 


45/ Ltr, Hq, ADC, E 326, “Air Reserve Program," to CG, AAF, 
2 Jan 47. 


Speech, Gen Stratemeyer, Opecite, 15 Nov 47. 


ADC Reg 50-11, “Operations Orders for USAF Reservists 
Traveling by “Airlift,""29 Jan 43. 


46/as the Hq, USAF, Air Reserve Analysis put it: “. . ewe 

~~ satisfy morg people politically/by satellite and pick-up 
Operations / and accomplish nothing further." 4 Analysis, 
6, CONFIDENTIAL ee 
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accorded third priority for the things vital to its success. 
Necessary supplies, equipment and training aids were almost 
impossible to procure when the extremely low priority was 
applied against limited eval labilitye 


While training in 1947 was largely of individuals, emphasis 


in the 1948 Program was on the training of Reserve unitse The 


Reserve portion of 3) Air Force 1.5 Troop Basis contained a 
48 
total of 968 units. These were to be activated in a so-called 


class "C” status when a complement of officers was available 
equal to 75% of the T/O. After a cadre of key airmen had been 
added to this officer complement, the unit was to be “upgraded” 


to Class "B". Class "A" status was reserved for units with 


47/1. Speech, Brige Gene John Pe McConnell, at the Nat'l 
Convention of the Air Reserve Assn, Orlando, Fla., 
16 Oct 48 This speech was apparently largely based 
on the classified Air Reserve Analysis prepared in 
Hq, USAF, earlier In the year. See pace 10, note 
296 


“The price of an effective Air Force in being with 
particular emphasis on vital strategic striking 
force units, has been the relatively lower precedence 
of the Reserve Forces." Ltr, Hq, USAF, “Ltr from 

Maj Gen Robert Me Webster,” to CG, ConAC, 21 Sept 49. 


48/ Hq, USAF, AR Analysis, 10-11. CONFIDENTIAL 
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an assigned roster of 80% of the officers and 40% of the airmen 
necessary to fill the i/o Although the original plan called 
for the activation of all 968 units by the end of Fiscal Year 
1948, budgetary limitations caused a continued cut in the number 
planned The Department of the Air Force classified Troop 
Program of 1 June 1948, set the Reserve unit activation goal 
in Fiscal Year 1949 at 384 and the goal for Fiscal Year 1950 
at 616 ian Even this drastically reduced figure did not 
represent the number of units for which it was possible to 
provide meaningful training. The scope of initial programming 
led the Air Defense Command continually to spread its resources 


thin, rather than to provide adequate training for units and 


individuals in the numbers for which funds were available. 


49/1. WD Cir 356, 5=S, as amended. 


2e 


50/ See, for example, Hq, ADC, Ltr, E 326, “AFR Troop Program“ 
to C/S, USAF, 17 Mar 48, SECRET, with lst Ind, Hq USAF, 
to cG, ADC, 6 Apr 48. SECRET 


si/ Dept of Air Force, Troop Program, Sec 2, Part 2, page 10, 
1 Jun 48. R&sSTRICTED 
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It was always true of course, that if only those units were 
retained for which it was possible to provide adequate 
facilities and instructor personnel, a very small number 
would have been sete 

The emphasis on flying proficiency training which marked 
the early stages of the R@serve Program was conducive to the 
rapid recruiting of rated officer personnel to fill the T/0's 
of combat units. Combat units were activated in numbers and 
at locations divorced from consideration of the ability of the 
Air Force to provide other than flying proficiency training 
or to recruit and activate the necessary support unitse It 
was particularly difficult to enlist the airmen required to 
make the units more than flying clubs for rated officers. 
Unlike the organization of a regular unit, which might be 
activated at a designated location with personnel of the proper 
Military Occupational Specialties necessary to fill its T/0 
assembled under military orders, recruitment of a Reserve unit 
was dependent on the voluntary participation of Reservists in 


53 
one particular areae This meant that only in very populous 


52/ IRS, Hq, ADC, Col Jee Smart, DO, to Gen Doyle, “Comments 
“~ om Agenda for June 21 Meeting of the Air Staff Committee 
on Reserve Policy,” 16 Jun 48, 


53/ Presentation by General Stratemeyer to Assistant Secretary 
of the Air Force, Cornelius Ve Whitney, 27 January 148. 
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areas was there any assurance that the T/O of a unit, partic- 
ularly in the airmen grades, might be filled. There ms a 
mrked diffidence on the part of orld Yar II veterans to as- 


54/ 
sociation with any military orginization. Since selection 


of Teserve bases for retemtion was dictated by factors of 


55 
cost and politics as well as connotation of Reservist popu- 


lation, units were often located in places where there were 
insufficient Reservists of the proper grades and Military 
Occupational Specialties. 

Officer enlistment, comaratively easy to procure, was 
complicated by the relatively high ranks of seeeree officers, 
due in part to automtic separation onmntneute The busy 
executive or department stare salesman might look with pleasure 
on the opportunity to put on a major's wmiform from time to 
time, with its connotations of authority and privilege, in 
order to participate in the outward forms of a training session. 
For the airman, however, particularly the non-rated airmen, 
there was no such alluree A meatless training program offered 


him little inducement to reenter the service along with his 


more privileged commissioned comrades in arme whom he regarded 


54/ Speech, Gen McConnell, Qpecite, 16 Oct 48 
55/ See page 5, 8 above 


56/ See for example, 1st In, 4q, ADC, to CC 2F, 26 Feb 47 to 
Ltr, Hq 2AF, AF2P326, "Manning of Air Reserve Units," to 
CG, ADC, 15 Jan 47; 
See also, ltr, Ho ADC, P21l, “Assignment of Air Reserve 
Officers," to OGs, ADC AFs, 5 Aug 47. 
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as certainly his social equals in civilian life. Since the 

larger number of positions in the T/O's of the Reserve units 

called for airmen, enlisted indifference meant that progress 
57 

in manning was slow. At the end of October 1948, of the 264 

combat units activated, only fifteen had achieved 


= 
status. +here were 164 Class "3B" and 85 Class “c" 


units. The total personnel strength of the comb 
58/ 


38,26 


In addition to airmen, the individmls who probably 
rould be most valuable in an emergency, those proficient in 
the numerous and varied specialties essential to support the 
combat crews, were also not attracted by the joy of flicht. 
Indeed, in the summer of 1948, it was estimted that the 
Meday unit requirement would consist largely of service, not 

59/ 
= . : P 
combat units. ‘he activation of service units was particu- 


larly slow due to the priority civen to so called "affiliated" 


unitse These were service type units which were to be af- 


57/ 1. Gon Stratemeyer's Monthly Ltr to ADC AF Commnders, 
24 Mar 47 
2. Speech, Gen Stratemeyr Opecit., 15 Nov 47 


58/ Hg, ADC Stat Svs, “Strength USAFR Combat and Service Units," 
31 Oct 48, Difficulty of recruiting was not the only reason 
for slow wit growthe Actiwtion and upgrading were period- 
ically restricted due to uncertainty as,the future. 

e 


ltr, Hq, WAP, "Meeting of the Air Staff Comittee on Re- 
serve Folicy - 21 June 1948" no addressee, not dated, sicued 
Gen J P McConnell, Chief Civ Comp Group, DCS/O, Ha, SAE 
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filiated with industrial sponsors for training, with the 
sponsor providing the necessary facilities, equipment and 
instructorss Partly because of industry's fear that the 
responsibilities of sponsorship wovld result i 

r personnel to the Armed “orces on Meday, and partly be- 
cause industrial leaders were reluctant to incur o:pense 


or decrease productive efficiency through Reservist Train- 


61/ 
ing activities, few affiliation agreements were consumtede 


i+ 4} 
v 


it the end of October, 1940, ninety service units had been 
.ctivated, eighty-seven of which were in Class "C" status. 


renee ee membership comprised 1480 officers and 579 
aieniae 
If budgetary and other limitations prevented the Air 
2fense Command from drawing the originally olanned numbers 
into the Procram, 2 way was found to get Reservists into 
me type of unit with a minim: o° oxpense and administrative 
red tape. ~his was though the organization of "Composite" 


unitse Composite uni 1icht be established by the * De= 


60/ "s, ADC, "Plan for the Affiliation of Air Reserve Units," 
22 Sep 47 


SU/ 1. See for example, lic, C Memo, Col J.5.Smrt to Gen 
Stratemoyer, "Affiliation of Mir Rec r-2 Units with 
Aircraft Industries,” 2 Jun 47 

rry A Johnson, CG OA 1 Smrt, 


Ha, 1OAF, “Nerort of the Affiliation Procram," 
ADC, 18 lar 48 


Stat Svs, “Strength of 1S" “eserve Units, and 
“yo Service Units,” 31 Oct 48 
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fense Command Air Force Commanders without reference to higher 


authority, as was the case with t/o units. large numbers of 


Reservists were invited into the composite wits without re- 
gard to M4litary Occupational Specialty. ‘here possible, in- 
dividuals with similar specialties were separated into flights 
for training. It was difficult enough to get enough special- 
ties together in any one location to form sucha flight. Pro- 
viding a worthwhile training program for groups composed of 

men of many different specialties was well nigh impossible. 

But little training of any mture was avilable from the meager 
resources at hand. Composite units were authorized only liter- 
ature and occasional demonstration tmining aids. One instructor 
was allowed for each 200 Reservists, a ratio somewhat indicative 
of the degree of training which it was expected that the units 
night achieve: However, as a member of a composite unit a Re- 


servist could feel that he belonged to something. This might 


Ltr, War Dept, WD Govt 230, "Civilian Components" to 
CGs AAF, AGF, 14 May 47 

ADC Reg 20-15, "Formtion of Composite Air Reserve 
Units," 10 Jun 47 

For criticism of the Composite thit Program, see Ltr 
Hq, ADC, Y326, “Civilian Components," to CG, AAF, 

16 Jun 47 
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be said to have some effect on morale, a factor with politi- 
64 


cal connotations. Lectures and literature do not, however, 
comprise a training program capable of providing Reservists 
who could undertake responsible tasks on short notice. lem- 
bership in a Composite Unit alone, without adequate provision 
for training, could not be counted on as a long term way of 
winning the good will of Reservists By the end of Cctober 
1948, 342 composite units had been activated with a total 
membership of 43,873, more than 3/4 of whom were officers 
When the Air Defense Command was supplanted by the Con- 
tinental Air Commnd on 1 December 1948, there were perhaps 


67 
446,000 odd Air Reservists in the United States. The number 


64/ Gen Stratemeyer'’s Monthly Letter to ADC, AF Commnders, 
21 Mar 47. 
Gen Stratemeyer reported, in this letter, the substance 
of a Commanders' Conference at Headcwarters, United 
States Air Force, on 20 Varch. At this conference Gen 
Spaatz pointed out the political implications of a Pub- 
lic Informtion Program directed at Reservists. Ibid. 


65/ Composite unit training was "far less comprehensive than 
either the Reservists concerned or myself /sic/would de~ 
sire,“ was Gen Stratemeyer's summtion of the situation. 
Gen Stratemeyer to Col Carl Junge, no date ‘Nec 487. 

This was probably an understatement on the Ceneral's part. 


66/ Hq, ADC, Stat Svs, USAFR Composite Units, 31 Oct 48 


67/ Strength and unit statistics for 30 November 1948 were not 
available. Total Reserve strength, at the end of September 
was 419,282. At the end of December, the total was 459,069. 
Hq, ADC, and Hq, ConAC, Stat Svs, USAFR Personnel Strength 
Report, 30 Sep and 31 Dec 48. The figure for 30 November 
was arrived at by interpolation, assuming a constant rate of 
changee 
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of active participants was far smaller. Approximtely 86,916 
individuals were grouped in reserve units. About 53% of 
this total unit membership were in Composite units, 43% in 
Combat units and only 3% in Service anit 

A quadrapartite persomel structure divided Air Reservists 
into categories according to their assignment and the extent 
of their participation. Members of the T/O%E units, Combat 
and Service, and certain other Reservists with specific mobili- 
zation day assignments, were grouped together in the “Organized 
Reserves Composite Unit members, along with other less active 
individuals without unit assignments, --.. comprised the *Vol- 
unteer Reserves" The “Inactive Reserve" consisted of officers 
who did not mintain the training proficiency, as measured by 
training credits earned over periods of time, required for 
either the Organized or Volunteer sections. Certain other 
individuals made up the "Honorary Reserves™ By far the largest 
number of Reservists, perhaps three quarters of the total, 


were to be found in the Inactive Reserve. 


How little the training program reached the total number 


68/ November totals derived by interpolation from October and 
December figures. Hq, ADC and Hq, ConiC, Stat Svs, 
Strength of USAFR Units, 31 Oct and 31 Dec 48 


69/ Air Force Reg 45-5, "Maintenance of Proficiency, Appoint- 
ment, and Promotion of Officers and Personnel Structure of 
the United States Air Force Reserve and the Air ational 
Guard of the United States," 6 Jul 48 
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of reservists in the nation, an estimated 446,000 in [ctober 
1948, is illustrated clearly by statistics of training ac- 
complished in the last five months of the Air Defense Command. 
The average number of reservists trained on inactive duty 
each month from 1 July to 31 Movember 1948 was 39,007. Over 
the same period, 7190 Reservists were trained on active pe 

The frustration experienced at Headquarters, Air Defense 
Command in having a mission without adequate resources to dis- 
charge it was partially alleviated by the shifting of some of 
the responsibility for reserve training to other mijor commands. 
Not that the other mijor commands were overly enthusiastic in 
lending the Air Defense Commend a hand. They were not anxious 
to have Reserve training detract from their ability to perform 
their i aed missions, already strained by thepaucity of re- 


sourcese A delicate situation was resolved by the publication 


by Headquarters, United States Air Force, early in 1948, of 


70/ Hq, ADC, Stat Svs, Consolidated Monthly States Report 
of Air Reserve Training Conducted by ADC units, USAFR Active 
Duty Training conducted by other Major Commands, USAFR In- 
active Duty Training conducted by other Major Commands, 
July-December 1948. Active Duty totals may be subject to 
smll error. It is possible that a few Reservists who began 
tours of active duty near the end of a month were reported 
twice. 


71/1. “These (Reserve Training) tasks must be assigned as an 
additional duty by you" Headquarters, Air Defense Commnd 
told General Spaatz. “Your Commanders will not take such 
action until you direct it, “Xe, 
2. See also oF ADC, Report of Committees on Individua 
and Unit Training, Conference of Major Commands, Mitchel \ 3) Dec 47 
AFB, 15-18 Deo 47. 
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& group of regulations of the twenty series which altered the 
missions of the major commands to include Reserve responsib- 
‘asset The responsibility for the administration of Reser- 
vists assigned to wrious commnds for training remined a 
question for later resolution. 

There were two ways, particularly important in future de- 
velopments, in which other commands were brought to participate 
in the Reserve Program. Individual Reservists were assigned to 
units of various mjor commnds as an M-day augmentation Re- 
servee They were, in theory at least, assigned in sufficient 
numbers, specialties and grades to make up the difference be- 
tween the peacetime T/O of the regular wit and that which 
would be required if war came. Among the advantages of this 
augmentation plan was tht the mobilization assignees, as the 
Reservists so assigned were called, received on-the-job train- 
ing, both on an active or an inactive status, at no expense to 
Organized Reserve Corps funds, except for active duty pay and 
allowances. They also might derive intangible pleasure from 


73 
being a part of the regular establishment. 


72/ Air Force Regulations of the 20 series, dated 19 Dec 48 


73/1. Ltr, Ha, ADC, 200.3 “Augmentation of Regular Army T/OsE 
and/or bulk Authorization Units to Yar Strength by Assign- 
ment of Air Reservists" to CG, AAF, 4 Mar 47. 

2. Gen Stratemeyér'’s Monthly Letter to CGs, ADC AF@, 8 Apr 
476 

3. AFR 45-5, "Mobilization Assignments and Training Attache 
ments for United States AFR Officers,” 8 Oct 48 
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A related plan was developed to train reserve units on 
active duty along side of regular units with the same T/O's, 
This also had the inestimable advantage of requiring no Or- 
ganized Reserve funds except those necessary for active duty 
pay. The regular unit personnel acted as instructors and the 
regular unit's equipment was use A few Reserve units were 
trained in 1948 by “wedding” them to regular units in this 
manner 

Despite the modifications which had been inteduced, most 
of which were dictated by expediency, the Reserve Program in 
the Fall of 1948 was very similar in design to that which was 
inaugurated in the Spring of 1946. Each succeeding year, the 
goal of achieving the entire Program as initially conceived 
was re-established as the requirement for the following year, 
despite the fact that there wis little chance tmt funis, 

76 


material and personnel would be available. The Reservist soon 


came to see that the castles repeatedly built for him always 


74/ 1. Speech, Gen Stratemeyer at Air Reserve Cormanders Meet- 
ing, Oklahoma City, 15 Nov 47 
2. Gen Stratemeyer's Monthly letters to ADC, AF Commnders, 
19 Jum 47, 17 Nov 47, 18 Feb 48, 13 Sep 48 


75/ Speech, Gen Stratemeyer at Air Reserve ‘ssn Convention, 
Orlando, Fla., 16 Oct 48 


76/ Speech, Gen McConnell, Opecit., 16 Oct 48 
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=f 


vanished into the air before the end of the Fiscal Year. It 
is not surprising thit morale in Reservist ranks was uncer- 


77/ 
taTn and the Reservist's relations with the regular establish- 


738 
ment not the happiest. The attitude of the Reservist toward 


the Devartment of the Air Force was important in another way 
not directly connected with the Reserve Program. Tho influ- 
ence of the Reserves in and on public opinion, and hence on 
legislation, was not unimportant. "as civilian associate 
[im is an Air Reservist or Air Guardsman? can speak and 
act as a civilian;“ General Stratemeyer com-ented to his Jir 
Force Comanders, “the regular officer cannot do this - his 
79 

motives are always open to possible suspicion as self-seeking. 

The outlet for reservist dissatisfaction mas often either 
through the mils to local Congressmen or in the local press. 
Roth were sensitive areas to a public relations minded Air 
Forcee “hen ‘Yarren G. Magnusson, United States Senator from 
“ashington, wrote the Secretary of the Air Force tmt “apparent- 
ly there has been no planninz by those in the Air Force charged 
with the responsibility for Reserve training," criticism had 


eee e+ 


71/ See Ltr, Hq, 1AF, “Proposed F/Y 50 Reserve Progran," to Ca, 
ConAc, 18 Dec 48 


78/ See for example, Ltr, Brig Gen J. lafeton “hitney, USAFR 
to Gon Stratemeyer, 16 Nov 48, eget. 


79/ Gen Stratemeyer's Monthly Letter to the Air Force Con- 
manders, 13 Aug 48 
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come froma source that could not long be ignored with im- 
So/ 
punity. A more public reaction came when the September Con- 


vention of the Air Force Association adopted a considerably water- 
ed down resolution placing the Association on record as 


“completely dissatisfied" with the Civilian Components Pro- 
81/ 
zrame 


There were a mmber of reasons why the proper resources 
and attention had not been available to bring into being a 
realistic program, The National Security Act of 1947 which 
cut the Air Force loose from the Army, the seventy group 
regular Air Force goal, the rehabilitation which the regular 
Air Force needed after its too rapid vost Vad Day disintegra- 
tion, and the absence of past experience all made detailed 


programing and effective implementation difficult, if not 
82 
impossible. Despite the fact that the Air Force became in- 


dependent in September 1947, Air Reserve activities continued 
to be dominated by the Office of the Executive for serve 


und ROTC Affairs in the “ar Department staff until the Spring 


—— + _- 


80/ 1. Senator 7 G Magnusson to ™ Stuart Symincton, 21 Oct 48 
~~ 2-6 Senator Magnusson's comments were not taken lightly. 
See Ltr, Gen McConnell to Gen Stratemeyer, 5 Nov 48 and 
Ltr, Gen Stratemeyer to Gen McComell, 8 Nov 48, and 
Ltr, Hq, USAF, "AFR Activity - Seattle Area,” to CG, 
f0C, 5 Nov 48 


81/ IRS, Hq, ADC, Capt Marjorie 0. Hunt, YAP staf? Director to 
DPA, “AF Reserve Program," 28 Sep 48. It is probable tmt 
the bitter paradox of political crfkicism of the Air Reserve 
was not lost upon Air Niscres plannerse Free of the dic- 
tates of political expedience, a worlmble program mizht have 
evolved earlier than it did. 


82/ Speech Sen McComell, Opecit., 16 Oct 48 
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of 1948, According to at least one source, this Yar Depart- 


ment agency was not particularly sympathetic to the Air Re- 
83, 
serve. The budget for the Air Reserve was not separate from 


that of the a ga Organized Reserve Corps mtil 
84 


Fiscal Year 1950. 

"ut if the War Department wis not overly helpful, not 
the least of the reasons for the Air Reserve's failure to 
progress was that it was regarded as less important than 
other activities by Air Force Headquarters itself. One evi- 
dence of this was the subordimate position on the Air Staff 
whieh the agency responsible for all the Civilian Components 
scene Almost complete authority and responsidility, had 
been shifted to the Air Defense Command without adequate 
guidance or suprort from Air Force tiichiceceee’ 

The Reserve Program when Continental Air Command took the 
reins in December 1948 was essentially the same as it had 
been in December 1947. But there was at least the promise of 
a new deal. This promise was no where better evidenced than 
in the publicly announced reasons for the organization of the 


new command itself. 


83/ Hq, USAF, AR Analysis, op.cit., 5-6, CONFIDENTIAL 


84/ Memo, Hq, USAF, Signed by Gen McConnell, "Meeting of the Air 
Staff Committee on Reserve Policy=-21 Jun 48," no date /Jun 477 


85/ An ADC Air Reserve Advisory Board comented in April that the 
administration of Reserve Affairs at both Headquarters, Air 
Defense Command and Headquarters, United States Air Force was 
at so subordinate a position in the Staff structure that prompt 
action on Air Reserve problems at the appropriate level was 
impossible. Heport of ADC Air Reserve Advisory Board, 3 Apr 48 


86/ Hq, USAF, AR Analysis, op-cit., 5-6, CONFIDENTIAL 
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GENESIS OF A NEW) PROGRAM, JULY - DECEMBER 1948 


The President's order, the assignment of General Quesada 
as Special Assistant for Reserve Forces, and the organization 
of the Continental Air Command served public notice that an 
Air Reserve reorganization would shortly be in order. Actual- 
ly these portentious events only added impetus to action al- 
ready underway. Even if they had not occurred, there might 
still have been grouds, in December 1948, for Air Reservists 
to be more optimistic about their future than at any time 
since the facts of life were learned the hard way in Febrwmry 
1947. Activity in the Pentagon and at Mitchel Air Force Base 
suggested that a guide fitted to amilable resources might be 
unveiled before long. The Executive Order meant that this 
guide would eventually be translated into actuality. 

The Reserve Program had been in a relatively static con- 
dition since December 1947. In that month it ms frozen by 
Headquarters, United States Air Force to allow a period for 
taking financial stock. Inability to determine costs with any 
exactitude had caused uneasiness in high places. The lid was 
put on pending the results of a careful cost survey. The ac- 
tivation and upgrading of units, the number of satellite and 
off base facilities, aircraft and flying time allocations, ac- 


87 
tive duty and service school quotas were all frozen. 


87/ Ltr, Hq, USAF, “AFR Program for the Balance of P/Y 48," to 
CG, ADC, 10 Dec 47 
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In March the static situation was continued pending deter- 


88/ 
mination of a firm program for Fiscal Year 1949. 


In the summer and fall of 1948, Headquarters, United 
States Air Force, reassuming som of the responsibility 
that had previously rested on the over burdened shoulders 
of the Air Defense Command, set out to formulate a workable 
program. The plans developed in the Pentagon came largely 
from the experience of the preceding two years and from the 


recommendations of an Air Defense Command Air Reserve Ad- 
89/ 
visory Board and of an Air Staff Committee on Reserve Policy, 


the latter established by the Department of the Air Farce in 
90 
March 1948, 


88/ Ltr, Hq, USAF, “AFR Program for the Balance of F/Y 48,“to 
CG, ADC, 18 Mar 48. See also ltr, Ho, ADC, G326, same sub- 
ject, to CGs, ADC AFs, 31 Mar 48 


89/ The Viee Chief of Staff, Headquarters, United States Air 
Foree, approved, with minor mdifications, the recommenda- 
tions of the Air Staff Committee on 7 August 1948, estab- 
Tasting them as policy. R&R, Ha, USAF, Civ Comp Grp to 
Secy, Air Staff, "US AFR Policies,” 25 Aug 48. Fora sum- 
mation of policy, grouped under nineteen headings, devel- 
oped from the recomnendztions of the Air Starf Comnittee, 
see Inclosure 1 to this R&R. 


ltr, ie of AF, AFCAC-13 334, “Dept of AF Air Staff Commit- 
tee on Reserve Policy," to Personnel Concerned, 31 Mar 48. 
This letter designated the six regular Air Force members of 
the Committee, headed by Brigadier General John P McConnell 
Chief, Civilian Yomponents Group, Deputy Chief of Staff 
Operations, Headquarters, United States Air Foree. For 

of Reserve Committee members see Air Staff Committee on | 
serve Policy, Memo to C/S, USAF, “Report of the ee. Air 
Committee ...” 8 Jul 48 
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The work of these boards and of the United Siates Air Force 
91 


policy makers which took up their recommendations, was ham- 


pered by the lack of an Air Reserve troop basis based on ac-= 
92 
tual mobilization day needse Indeed, nobody Imew exactly 
93 
what those needs weréee 


The general outlines of an Air Reserve program for Fis- 
cal Years 1949 and 1950 were promulgated by Headquarters, 


United States Air Force ina document dated 6 October 1948, 
94 
that is nine days before the Presidential order. Perhaps 


the central feature of this program was the emphasis it placed 


91/ Recommendations of the dir Staff Comittee largely followed 
guideposts on policy contained in the agenda for its meet- 
ing prepared by General McConnell. liemo, Ha, USAF, “Meot- 
ing of the Air Starr Committee on Reserve Policy,""21 June 
1948", no date, signed by Gen hicComell /June 19487 con- 
tains the agenda for the meeting with his comments upon it. 
This agenda, in turn, closely followed recomendations of 
the ADC Air Reserve Advisory Board. Ho, ADC, Report of ADC 
Board of Officers, 3 Apr 48. 


Report of the Air Staff Committee on Reserve Policy to the 
C/s, USAF, 8 Jul 48 


One key staff member at Nead-uarters, Hir Defense Commnd be- 

lieved that any reevaluation of the Reserve Program would be 

worthless until the size and composition of the Reserve Units 
In 


tant for Programming, Deputy Chief of Staff for Operations, at 
Headquarters, United States Air Force, had agreed that there 
would be no changes in the existing Reserve Program until 
Jeneral Smith's group determined the size and composition of 
the Air Force. "It is necessary,” wrote Colonel Jacob 3%. 
Smrt, Deputy for Operations, Headquarters, Air Defense Com 
mand, “that +e know what ~e are training for before we wnder- 
take training.” IRS, Es, ADC, Col Smrt to Gen John P Doyle, 
DM, ADC, “Comments on Agenda for Jume 21st Meeting of the 
Air Staff Committee on Reserve Policy,” DO 326, 16 Jun 48. 
General Doyle was a member of the Air Staff Comittee. 


94/ This was after three months of Fiscal Year 1949 had already 
passede 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


_ee Pace 38a 


on “quality” of achiovemant. It ~as recognized at last, that 
the number of reservists trained and the type of training 
given could only be based on “realistic” capabilities if the 
result was to have any meaning. Realistic training to supply 
mobilization needs meant quality rather than quantity in pro- 
duction. In other words, myriad partially trained reservists 
would not be as valmble in Meday as lesser numbers, organized 
and proficient. Priority in training, under the provisions 

of the "new" program, was to go to individmls and wits with 
an actwal place in mobilization day requirements. Further- 
more, first emphasis was to be on the training of individmls 
necessary on Meday to augment the strength of regular mits, 
that is, the mobilization inmmaae Underlying the emphasis 
on mobilization assignments was the premise tmt a regular wit 
at war strength would be of greater utility on M-day than the 
best trained reserve unite Some doubt, in fact, existed whether 
even superior training on a part time basis could prepare a 
reserve unit — operations without further training af- 


ter mobilization. Second priority on training resources was 


to be accorded reserve wnits specifically designated by Head- 


95/ Ltr, Hq, USAF, “USAFR Program for F/Y 49," to Cc, ADC, 6 Oot 
48. See also, Ltr, Gen Stratemeyer to lt Melvin S Baker, 
President Central NY Chapter Air Reserve Assn, 13 Oct 48 


96/ Gray Board, Report 32-34 
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Quarters, United States Air Force for “prompt mobilization" on 
Meday. The designation of certain Class "A" units for "prompt 
mobilization," while other Class "A" units were rot so desig- 
mated, was a departure from the existing procedure in which 
units were classified according to the degree of manning they 
achieved. Units not designated for prompt mobilization were 
awarded third priority, while individwis without miilization 
or mit assignment received last consideratict 

The new program, Assistant Secretary of the Air Force 
C, V. Whitney confidently told the members of the Air Reserve 
Association, meeting at Orlando, Florida in October, had no 
place for paper assignments or paper mite It is probable 
that experienced reservists among his listeners understood 
this to mean that henceforth wits would only be actimted or 
maintained at locations where the population was dense enough 
to provide the necessary reservist manpower, particularly air- 
men, and where facilities existed for adequate training. They 
might also have gathered from lt, “hitney, and from General 
MeCormell, who also spoke at the Convention, that individwls 


and units already participating in the program who were not in 


one of the priority categories would be relegated in the future 


97/ Details of the program from Ltr, Fq, USAF, to CG, ADC, pecit., 


6 Oct 48 


98/ Speech, 14 Sctober 48 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Page 35 


99/ 
toa less active role. Past experience suggested that this 


eventuality was not without serious morale and political 
100/ 
comnnotationse The situation was particularly touchy since 


priority in training meant also priority for pay under the 


terms of the long awaited inactive duty pay bill, passed by 
101 
Congress in tarch but not implemented in the Air Force until 
102 
October. 


In the original location of reserve wnits and tepining 
centers, adequacy of facilities and population density had 


103/ 
> tas . ——. 2: + r 
not been the deciding criteria. Accordingly, the series of 


communications in which Headcuarters, United States Air Force 
unfolded the proposed program in October and November 1948, 
provided for the deactivation or relocation of units and 


bases and the activation of new ones at carufully chosen 


104/ 105/ 


SpOtSe Air Force Reserve Tmining Centers were henceforth 


99/ Compare, however, General Stratemeyer's speech at the Con- 
vention, which outlined wit organizational accomplishment 
without hinting that changes right be made. Speech of Gen 
Stratemeyer, Opecite, 16 Oct 48 


100/See, for example, documents on the effect of the retrench- 
ment of February 1947 


101/Public Iaw 460=-80th Concress, approved 25 lar 48, The In- 
active Duty Pay Bill was promulgated to the Air Force in 
Joint Army and AF Bulletin No. 9, 5 Apr 48 


102/AFR 45-10, "AFR Inactive Duty Training Pay and Allowances," 
11 Oct 48 


103/See Hq, USAF, “AR Analysis" 
104/ltr, Ho, US 
ADC, 22 Wi 


106/The Army Air Force Base Units (Reserve Trai 
signated Air Force Reserve Training Centers (AFETCs), 1 
pronouneed "APTR .CKS" as if the letter "R" came after 


ter "T" instead of before 
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to be located only near centers of population capable of providing 


the reservists to man the units assigned for training, and where 
106/ 
adequate facilities were available without new construction. In the 


future Air Reserve activities would gravitate toward large centers of 
107/ 
population, particularly toward metropolitan areas. 


106/ Ltr, Hg, Conalu, “Proposed F/Y 50 heserve Program,” to CG's 1,4, 
16,14 AF's, 16 Dec 48. 


107/ “the most efficient utilization of the funds we have is to con- 

“— centrate . - - equipment in the larger metropolitan areas." Speech 
of General noyt S. Vandenberg, Chief of Staff, sar, before com- 
bined meeting of the keserve Ufficers Association, the Air ‘orce 
Association and Air Reserve Association, Vallas, lexas, 21 February 
1949. in connection with this policy, it was somewhat paradoxical 
that interest in reserve matters was shared by a smaller percentage 
of the reservist population in metropolitan areas than in places 
with less people and less reservists. A study umdertaken at Head- 
quarters, Air Defense Command, in March 1947 showed, on a basis of 
somewhat uncertain figures, that a larger percentace of Air ¥Yorce 
veterans were participating in the Xeserve ‘rogram where the popul- 
ation was small than in densely populated areas. Thus, the aarBU 
(RI) at Low Air Force Base, serving an area population of 100,000, 
had enrolled 64.7% of tne reservists estimated to be residing in 
the area in its Reserve Program, while at Mitchel Air Force Base, 
whose area included some 11,500,900 people, only 2.9% of the res- 
ervists estimated to be in the area were participating. Inclosure 
1 to Headquarters, Air Defense Command, liemo, Colonel K.K. Compton, 
aC f8-A3 to C/S, “Analysis of Personnel Factors Affecting the Xeserve 
Program,“ 19 Mar 47. But although a smaller percentage of reservists 
might participate, a metropolitan area provided a larger selection 
from which to fill the various billets in the reserve units. The 
eager reservists of less densely populated areas were the unwitting 
victins of this situation. 
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There was every indication, in the plans formulated in the 
weeks before and after the organization of the Continental Air 


Cormand, that composite units would remin largely paper organ- 
108/ 


izations. The members of the composite units, who on 31 December 


109 
1948 were 48,783 strong, or 56.1% of total reserve unit strengths 


were to be left again with a meager fare of speakers and exten- 
sion course. Headquarters, United States Air “orce carefully 
made the point that equipment at regular air force installations 
or Air Force Reserve Training Centers would be available for con- 
posite units when not in use by regulars or reservists of the 
—, — 
1T0/ 
more favored categoriese Since such equipment was hardly ade- 
quate to meet the primary demands made upon it, this was shallow 
111/ 

comfort indeed. “Present regulations and future programming for 
the Volunteer Air Reserve,” reported the Air Force Affairs Com- 
mittee of the Reserve Officers Association after a meeting in 
November, “provide for no organized training, no imective duty 


108/ Cormosite wits were not, of course, included in the troop 
——~" basis, It was obviously to T/OzE and T/D units that Secre- 
tary “hitney referred in his Orlando speech. 


109/ Hq, ConAC, Stat Svs, "Strength of USAFR Units," 31 Dec 48 
110/ Ltr, Hq, USAF to Cc, ADC, op.cit., 6 Oct 48 


i1i/ It was optimistically noted by Headquarters, Air Defense 
Corrand that plans did not preclude use by composite units 
of ecuipment and facilities donated without cost to the 
Government. 1st Ind, Hq, ADC, to cGs, ADC Ars, 1 Nov 48 
to Ltr, Hq, UAF, to CG, ADC, Cite, 6 Oct 48. Past 
experience did not suscest that such equipment would be 
donated in any great amounts. 
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pay, no promotion to higher grade, no active duty, in fact, 
112/ 
little incentive to retain Reserve status. 


In response to the President's order, the revised pro- 


gram envisaged widespread participation of all mijor cormmnds 
& Bs F fs E J 


113/ 
in the training of air reservists. he commands were to 


accomplish this in tro principal ways: 1) by training the 
mobilization assigmees necessary to expand their om units 
from peace to war strength on Meday, and 2) by training re- 
serve units along side of their regular counterparts. This 


method of unit training had been used successfully to train 
114 
e Training 


112/ Interim Report of the Air Force Affairs Committee of 
the Reserve Officers Association, Meeting of 20<21 
November 1948, pe 2. Actually future plans did pro- 
vide for promotion credits for members of the Volun- 
teer Air Reserve. 


113/ 1. See Speech of Gen Vandenbers at Reserve Officers 
Assn, Dallas, Tex., 21 Feb 49, 


vw a 


2 See also speech of C. VY. ‘“hitney, Asst Secy of AF, 
at AR Assn Conv., Orlando, Fla., 14 Oct 48 


Se It is significant that the Meadquarters United 
States Air force Letter providing for the training of 
reserve units by all the major commands was dated 2: 
November 1948, or after the Executive Order. Ltr, 
UAF, “Proposed Fiscal Year 1950 Reserve Procram," 
CG, ADC, 22 Nov 48 


The method was also experimented with in the Summer and 
Yall of 1948 for imotive Guty training," Speech of 
Gen Stratemeyer at (ir Neserve Assn Conv, Orlando, Fla., 
16 Oct 48 
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undertaken by the major commands was spvecially attractive 
because only inactive and active duty pay was to be charge- 


able against Air Reserve funds. 


115/ 
he cormmnds from regular funds. 


A difference of opinion arose among the planners as to 
who would be responsible for the administration of reservists 
attached for training to the various major commands. 
ir Start Committee on Reserve Policy had recommended over 
Stratemeyer's protest that 
by the cormand to which they were attached from training. 
Weight was given to the Air Staff Committee recommendation by 


the fact that the major commands desired to administer the 
117 
reservists they were to train. They were supported in this de- 


sire by Headquarters, United States Air Force in the proposed 


115/ 1st Ind., Ha, USAF, to CG, Con4C, 10 Dec 48 to Ltr, Ha, ADC 
“—— “Funding of the AFR - F/Y 49," to C/S, iS4F, FB 121.2, 10 
Nov 48. Cost of reservists training undertaken by the Air 


Materiel Cormand was an exception to this provision. 


The provisions of the draft of a new basic regulation for 
the Reserve Program, sent to Headquarters, Air Defense Yom= 
mand for comment by Headquarters, United States Air Force, 
in September, larsely relieved the Air Defense Command of 
responsibility for ceneral supervision of the Prorram and 
placed the other mjor commnds in the administration as 
well as the training of reservists. 

IRS, Ha, ADC, Col CRLandon, Adj Gen to Civ., "Draft of APR 
45<1", 4 Oct 48 


117f Perhaps the commnds had in mind the evils of split control, 
g° evident in the 4ir National Gmrd 
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A feature of thaplanning of the Fall of 1948 particu- 
larly attractive to Reservists was the i ration of tacti- 
eal aircraft into the Program. Funds were allocated to the 


Air Materiel Cormand for the out-processin= from storage of 


119/ 
more than 400 ce46s, C=47s and 2=-26s. The aircraft were to 


be issued to reserve units on a basis of one third of the 
Pee 
120/ 
authorization for a regular unit of the same type. Jased on 


fifty-one group budget and the dictates of specialized 
ecessary for effective utilization of these tactical 
aircraft, revision of the Reserve 


Years 1949 and 1950 was wmdertaken 


Air Force. ‘ith a few exceptions, all activities » 


Ad 

programmed in accordance with the “ing Base Plan. Each Air 

Force Reserve Training Center was to be equipped with a 
and allied ecuipment, sithe 


licht bombardment or troop carrier. 


——~ - od 


118/ Ltr, Hq, ContC, De 326, "Proposed F/Y 50 Reserve P 
to CGs, 1,4,10,14 AFs, 16 Dec 48. 


staff Summry Sheet, Gen lM!oComell to DC3/0, ' 

the Dept of AF Staff Committee on Reserve Policy," 
48. See also Ltr Hq, ADC, "Air Force Reserve Trai 
to C/S, USAF, 31 Dec 47 and Ltr, Hq ADC "AF Rese 
istration, to C/S USAF, 27 Jan 48 


a. 


*, "Relocation of Reserve Units an Sireraft, 
an n 
to [G, UomiC, 3 Dec 48 
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were to be assigned as each Air Force Reserve Training Center 
121/ 


might be reasonably expected to support in Class "A" status. 


These plans were shaped by the premise, born from experience, 
that fighter and very heavy bombardment operations did not lend 
themselves to cither part time or economical training. No 
fighter or very heavy bombardment types were included in future 
Reserve aircraft plans. This meant, of course, tmt Reserve 


combat units other than light bombardment or troop carrier 
122/ 
would either be redesigmted or discontinued. Use of trainer 


aircraft was to be continued at the Air Force Reserve Training 


Centers to fill flying needs util the tactical types became 
123 
available. 


121/ l. Ltr, Hq, SAF, to CG, ADC, peCite, 22 Nov 48 
2e Ltr, Hq, USAF, to CG, ConaC, op cit., 3 Dec 48 


122/ 1. Ltr, Col R Kyle, Jr., DCC, ConaC, to Brig Gen JM 
Bennett, 13 Dec 48 
2- See also Gen Vandenberg's speech, op.cit., 21 Feb 43 


123/ 1. Srd Ind, Hq, ADC, “Recom-endations for Future Reserve 

Training,” to CG, 1lOAF, 1 Nov 48 

2. The Air Staff Committee on Reserve Policy had recom- 
mended that B-25s be used by reservists. However, since 
all Be25s in the USAF inventory were required by the Air 
Training Command, there none available for the Air %e- 
serve Program. Hq, USAF, Air Staff Summary Sheet, Gen 
MeComell to DCS/O, opecit., 27 Jul 48 

3. According to aircraft allocation plans, AFRTCs were 
to be furnished with five B-26s per LB Sq, 4 C-46s, or 
C-47s per Troop Carrier or Air Trans Sq, Ltr., Hq, US\F 
to CG, ADD, op.cit., 22 Nov 48 
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he tactical type aircraft wes 
implemented by thirty-four Air F tesorve Training 
as planned by Headquarters 
the Fall of 1948. 
Centers were to be 
tions, rozarded as uneconomical and wnecessary when it was 


possible to locate and Ai orce Reserve Training Centers 


di scontinued 


reserve population to realize their training potential without 


resource to satellite or air lift operations w to be con= 

In accordance with the specialized Air Force Reserve Train- 
ing Center Program and the principle of amlity training, the 
sevonty-one Bez romised by the Air Materiel Comnaand 
30 Jume 1948, vere to be allocated as they became available to 
selected locations. This mant that some Air Force Reserve 


receive a full comlement of tactical 


124/ Marked for discontinuance were AFRTCs at Dow 
Baer Field, Ind; Sioux City, 
Field, Ala; Stewart Meld, NY; 
were chosen after comparison of 


\FRTCs. lLtr., Ho, (SAF, 


AFPTC 


125/ Ti, AFOCC 12341, Hn, 


26/ ltr, Ha, ConA to 
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type aircraft before others got any. In other words, wide 
dispersal of limited resources, similar to that which had 


previously obtained, wis now to be avoided. The 2347th Air 


g¢ Center at long Beach, California and 


ue 


Sir Force Reserve ini ent at Mitchel Air 


ase, New York were suggested by Headquarters, United 


ce 


Sir “orce for desicnation as 
127/— 


ourth Air Forces. 


a 


o- 


The new tactical aircraft were for the use of the 


Mits located at / e E ning Centers 


a 


ror 
major cormandse : WAS 


of Reserve to regular Units. 


/ ltr, Ho, Conac, CR 326, “Relocation of Reserve Units and 
Ajreraft,” to C/s, IAF, 13 Jan 49. Headquarters, Con- 
tinental Air Commnd was reluctant to transfer to the vro= 
posed licht bombardment AFRTCs the 3=26s presently located 
at other centers until the new program was firm. Ibid. 
The planners at Headcuarters, Continental Air Command i 
bably had in min fluctuations in. policy so preva eb 
in the paste There was no use alienating the Res 
then using B=26s at other than the O3A7th and 
until final touches Imd been put on the specialized train- 
ing plan. 
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The wedded, or “corollary” units as they soon came to be cal- 


129 
led, used the equipment, includins aircraft, of the "parent" 


regular pe nel serving 2s instructors. Since 


the regular Air Force already had tactical aircraft and other 


h & wists might be trained, while the 


equipment with which 


Centers would only 


1 the wedding experiment, 


: mb nd service mits. Air Force 


ZAG me 


Command Headquarters, Service Area Commnd Headquarters, 
+ir Yepot Croups with their subordinate Squadrons, and all af- 
filiated mits were sleted for eventwml assignment to the Air 


131/ 
Materiel Commnd as corollary mits. Affiliated uits were 
: in a2 Fr : ~ > 
thus to find, the \ir Materiel Commnd a sponsor who might be 


more generous in affording training opportunity than had private 


_------- + + LF 


129/ They were obviously designated “corollary*® units because 
their organization and functions were corollary to that 
of the regular or “parent” unit to which atinched, 


130/ Ltr, Hq, ConAc, Opecit., to CGs, 1,4,10,14 APs, 16 Deo 48 


131/ Ibid. 
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132 
industry/ Industrial sponsors had been relectant to proceed for 


fear that inin; Reservists would interfere vith profit or 
oroduction. he Air Force wis willing to absorb the cost of 


the decrease in efficiency of its regular units which migi 


> 133/ 


sult from corollary unit traininge 
There could have been no doubt in eit 
Mitchel Air Porce Ease that the discontinuance of Ai 
Centers, satellites 
would effect the already un- 


certain morale of reservistse 


Te 
ai 


sual howls of anguish would issue from political owarters. 
aything were to be done in the long run for the Reserve Program, 

hovever, bold action was necessary. It was hoped that through 

@ careful Public Information Program which showed the essential 

good sense of plans fitted to the needs and abilities of the 


the public might be brought to understand and 
135/ 
to Congressmen prevented. 


see for example, Ltr, Hq, AF, OCR 326, "Proposed 
serve Program,” to CG, ConAC, 4 Jan 49. 

of the Ist Air Force, which had within its 

wmits at the close of 1948, that training ¢' 
corporations was inferior to that i 

under the corollary progran. 


55/ The degree to which the corollary program might 
gies of regular units was the subject of a staff 
Headquarters, United States Air Force, 


t Ind, Hg Conac, CR 32 
Tt 


Dac wu 
s Oserve 
7 3 AOS Trem 
7 Feb 49 COX SUT IAL 


1 
1 


ltr, Gen lieConnell to en Straten: 
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The Reserve plans of the Fall of 1948 essentially proe 
vided for a reshuffling of resources. ‘Some cuestion exis- 
what extent new equipment, in addition to the tac- 
made avail- 
were some encouraging signs. 
FPorsign Aid Program from the chart of priorities at 


of February gave 


Foree on supplies and 


+h 


Gal 


principle in effect added the equip- 


regular Air Force parent units to the 
resources of the Reserve Program, albeit ona 
Actually the plans of 1948 aimed not 
139/ 
scal Year 1950. The reshuffl 


+1, . 
Ce @) 


136/ Ltr, 1AF, "Proposed F/Y¥ 1950 Reserve Program," to 
13 Dec 48 


137/ Ltr, Hq, USAF mC! : Repo Special, Air 
Cormande}Air Res< : to C ConAc, 1 Jun 


McComell, op 
—— 


Speech, ¥.Stuart Syming 
TNS oem 


Dimmer, Dallas, Texe, 
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ed careful vlan- 


past had shown wnat ni 


expected from too hasty expansio: 
pro 


s not yet half over when the Continental Air 


first task the new Commnd faced 


direction of the 


have an active place 


he future rrosram, 30 might be set by the end of 


o 


cal Year to begin mre fruitful operations. 
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Chapter Four 
—--- -—— 
LT MDAY AUGMENTATION FORCE IN THE MAKING 
Mobilization assiemments had been accorded priority in 
the Summer of 1948, Like many other facets of Reserve activ- 
ity, the assignment of Reservists to mobilization positions 


procressed slowly inthe face of uncertain conditions and 
140/ 
the prospect of chancée In December 1948, there were a few 


assignees eat Headcuarters, Continentel Air Command and at the 


Headquarters of the Continental Air Cormand Air Forces. Scat- 
141/ 
tered assignments nd also been mde to other mior comands. 


The mobilization assignees were, in theory, to suoply 
the persomnel necessary to bring Regular wii'is of the Air Force 


from peace to war strength on Meday, or shortly thereafter. 


140/ Ist Ina, Ho, 447, 210.4551, to Co, ConiC, "Mobilization 
Assignments for (SAP Reserve Personnel," 24 Apr 49 


141/ Separate statistics on mobilization assignees were not 
kept by the Continental iir Command Office of Statis- 
tical Services until Jume 1949. Some fragmentary statis- 
tical mterial is avilable on the number of assignments 
which had been mde in the last days of the Air Defense 
Command and immediately after the Continental Air Commnd 
was @stablished. “or example, there were 142 Reservists 
with mobilization assignments .+ Eeadcuarters, Continental 
Air Command on 8 December 1948. Memo, Hq, ConiC, Col. C.R. 
Landon, to Depts & Dir's, “~obilization Assignments," 8 
Dec 48; Headquarters, Fourth Air Force had approximately 
70 Reservists assigned in +) ummer of 1948. Ist Ind., 
4AF, 210.4551, “Mobilisation Assignments for USAF Reserve 
Personnel,” to CG, Conic, 24 <r 49; a few mobilization 
positions were filled in ‘ve Twelfth Air Force, then part 
of the Tadtical Air Yormmand, in the late Summer and Fal! 
of 1948. Captain Norman E. Cawse-lMorgon, 12AF Historian, 
to Sonior Historian, Eq, ConAC, 17 Apr 50. 
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It was relatively simple to determine this augmentation re- 

quirement for a regular T/OZE unit, providing the Table of 

Oreani zation indicated peace and war strengths. Commrison 

of the peace and war strength colums and a little pencil 

142/ 

work was all that was necessary. Fixing the required aug- 

mentation force for a t/d unit, was mre difficult. This in- 

volved making what was at best a guess as to the unit’ pro= 

bable mobilization-day mission and the number of officers nec- 
143 

essary to meet it. 

In addition to providing a special source from which to 
meet anticipated mobilization needs, mobilization assignments 
were also a vehicle for zivinz Reservists on-the-job training, 
particularly in headquarters staff positions. By working 


along side Regular personnel performing actual staff duties, 


the Reservist cained experience which would have been other- 


nel,” para 2b, 22 Dec 48. Some Tables of Organization did 
not have a war strength colum. In these cases it was neces- 
sary to determine Meday requirements by estimting what the 
situation obtained on that fateful day might be. For example, 
the augmentation requirements of a Winr Base Medical syoup or 
a Food Service Squmdron were computed in relatim to the wr 
strength of the “ing they were to service. capt Cs Ny. 
Stewart, Ho, ComAC, Unit Control Branch, to Senior Historian, 
5 May 50. 


142/ ConAC Reg 45-8, "Mobilization Assignments for USAFR Person- 


143/ Ltr, Ha, ConiC, CR 210.4551, “Orzanized Reserve P=518 Funds. 
“~~ for 3rd and 4th °mrters of T/Y 50" to Cas, Conac irs, 31 
Jan 49, -If these computations were mde successfully, and 
willing Reservists were available, a recular unit might be 
provided, through Mobilization Assignment Training, with an 
Meday augmentation force of just the right specialties, grades 
and individwls. 
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144/ 
wise extremely difficult for him to obtain. The training 


offered to Mobilization Assignees, either in an imctive 
or active duty status, did not reiuire special instructors, 
equipment or materials. The reservist was trained as an ad- 
ditional duty by the regular personnel of the staff section 
to which he was assignede He used the regular equipment at 
training periods. He worked, not in specially leased or con- 
structed classrooms, but in the regular offices. No costs 
were chargeable to limited Air Reserve funds other than for 
training ay The requirements and the confusion of M-day 
might very well prevent the mobilization assignee from serv- 
ing in the position in which he had been train’ Even if 
this were so, however, the training would still be valuable 
in qualifying him to discharge the duties of a similar posi- 
tion elsewhere. 

There was still another possible advantage to the mbili- 
zation assignment idea. Morale among Reservists, particularly 


in Composite Units, was low. A mobilization assignment 


brought the Reservist into a recular organization for training. 


See 2nd Ind, Hq, USAF to CG, ATC, 9 Dec 48 to Ho, Tech 
Div, ATRC ltr, AG(T) 353, “USAF Reserve Training Program," 
to CG ATRC, 21 Oct 48 for statement of dual purpose of 
the Mobilization Assignment Programe 
and Ind 

145 /4bter, Hq, ConAC, FB 121.2, "Renuest for Funds for Reserve 


Training,” to CG, SAC, 18 Apr 49. 


146/ AFR 45<3, para 5b, 8 Oct 48. Reservists were specifically 
warned that there was no guarantee that they would be re- 
tained in their Mobilization Assignment in the event of a 
national emergency. 
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If there ms no rush to consult him on important staff mat- 
ters, it made little difference, During his training periods 
he might feel tmt he belonged. 


Fach of the mjor commands was charged with the determina- 
147 
tion of its l'-day augmentation requirements. Requests for Ke- 


servists to fill mobilization positions were submitted by the 


commands directly to the Continental Air Vormand Air Force re- 
148 
sponsible for the area in which each Reservist resided. The 


deluge of requests submitted was creater than the Continental 
Air Command Air Forces were able to handle expeditiously. The 


varied mobilization needs of the mijor conrmands were not easy 
149 
to fill. It was difficult to find Reservists of the desired 


specialties in the proper locations. One major command com- 
plained of s two to four month delay between the time requests 
were submitted to the Continental Air Commnd Air Forces and 


the assignment of Reservists, even in cases where the concur= 
150/ 
rence of the Reservist had previously been secured. Elsewhere, 


147/Ltr Gen Muir S Fairchild and Lt Gen Idvml E Eqwards to Gon 
ttratemeyer, 15 Sep 48 


148/ Ltr, Col R Kyle, Jr., Dep for Civ Comp, liq, Conic to lkj 
K P laird, RA, 10 Jan 49 


149/ Ltr, Hg, ConAC, PP 210.4551, "Requests for Mobilization 
Assignments from Major Commands,” to CG 1AF, 9 Feb 49 


150/ This comlaint came from the Military Air Transport Service. 
The delay jeopardized the full use of imactive duty pay 
funds which had been mde available to that command. TVX, 
AFCorACDP 4820, Hq, ContC, to CGs, Conic APs, 8 Mar 48. 
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delay in processing recuests cost the patience and interest 
151/ 
of Reservistse 


The Continental Air Command md some difficulty in de- 
152 
termining its own mobilization assignment requirements, An 


outdated estimte of 3,174 officers ms used temporarily in 
153 
the first months of the new commnd's existence, in order to 


give the Continental Air Yommnd Air Forces something on 
which to proceed. This requirement was based, insofar as 


Table of Distribution units were concerned, on calculations 


151/ Mobilization Assignees requested by the Eighth Air Force 
of the Strategic “ir Yomand were forced to mit 30-60 
deys for the necessary orders to be issued by the Contin- 
ental Air “ormand Air Forces. Several Reservists whom 
the Eighth Air Force had requested were turned down on 
applications for tours of active duty because they did 
not have a mobilization assignment. ltr, Hq, SAF, ODT, 
"Status of the Reserve Mobilization Training Program,” 
to CG, SAC, 10 Mar 49. 


152/ Regular units of the Continental Air ‘Yommand had the same 
responsibility for the training of mobilization assignees 
as did those of other mijor comands. As Headquarters, 
First Air Force pointed out, it was logical to e xpect 
that since the Continental Air Yormand had an overall re- 
sponsibility for the Reserve Program, its units would 
take a greater interest in Reserve Training and obtain 
better results. Ltr, Hq, IAF, 32°.7, "The Assignment and 
Training of Reserves to Meet Mobilization Requirements in 
Tactical Units," to Cos 14th and 52nd Ftr “gs and 503d 
ACK Gp, 26 Nov 48, 


153/ IRS, Ha, ConAC, Pers(cC) to DCC, “Or Px513 Funds," 121.2, 
26 Jan 49 
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154/ 
made by the Air Defense Command before November, 1945. At 


the same time, formulation of an estimte based on the needs 
of the new organization, with its subordimate Tactical Air 
and Air Defense Comands and six Air Forces, ms undertaken. 
There were several factors which complicated the task. The 
155/ 
Continental Air Comnand had many missions of varied mture, 
each demanding different allocations of manpower, and each 
with different potential importance in the event of emergency. 
The new compilation of mobilization requirements, sent to 
Headquarters, United States Air Force in mid-February where 
it was presumbly used in the mobilization assignment section 
of the Troop Program published 1 arth was only an estimte 
based on such information as was at hand. It eo on 
157 
assumptions some of whichwere no longer ourrente In estimt- 
ing the rewirements for Table of Distribution Units, use was 
made of an Air Defense Command Mobilization Plan, amended to 
reflect the changes which had occurred since it was drawn. 


154/ Ltr, Hq, ConAC, CR 210.4551, “Organized Reserves P=518 
Funds for Third and Fourth “wrters fo F/Y 49," to CGs 
ConAC AFs, 31 Jan 49 


155/ AFR 23-1, "Organization of the Conic" 11 Jan 49 


156/ This was the first Troop Program that mde provision for 
Mobilization Assignees. 


157/ Ltr, Hq, ConiC, "Mobilization Assignments for Air Reserve 
Personnel," to C/S, USAF, 14 Feb 49 
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The new requirement “as based only on the needs of certain 
of the regular wits and activities. left out of the com- 
pilation entirely were those units whose T/A&E wis without 
& War column, units whose t/p did not show = increased war 
authorization, and Air National Guard wit 

The size of the augmentation force necessary for the 
Continental Air Command on lleday was estimted to be 3824 of- 
ficerse 3204 officers, or 83.9% were in the grade of Lieuten- 
and or Captain. The greatest need on Meday would obviously 
be for junior officers. The grade distribution of the Mobili- 
zation assignments which had actually beenmde at that time 
was mrkedly different. Of the officers with mobilization 
assignments at Headquarters, Continental Air Command in larch, 
only 22.6% were Captains or Lieutenants, and no less than 50.3% 


159/ 
were Colonels and Lieutenant Colonels. 


158/ IRS, Hq, Consc, Lt Col J Bush P&R to DPA, “Mobilization As- 


sigmment Requirement for the Yontinental Air Cormmnd," 14 
Feb 49, with attached tabulation of mobilization requirements. 


159/ Actually these figures must be compared with the new estimted 
requirement for the Headquarters and Headquarters Squadron, 
Continental Air Commnd, rather than with the total for the 
Continental Air “Yommand. At ‘ontinental Air Command Head- 
quarters, »ore positions existed for senior grade officers 
than in the subordimte units. The augmentation requirement 
at Continental Air Commnd Headqmrters included 32.1% Cap- 
tains and Lieutenants and 39.4575 Colonels and Lieutenant 
Colonesl. It is probable, however, that if statistics and 
grade distribution of Reservists assigned to subordinate units 
were available they would show a heavier percentage of assigned 
senior officers than called for in mobilization requiremnts. 
The mobilization assignment program was, of course, for of- 
ficers only. By far the greatest M-day augmentation need 
would be in airmen if regular units were to shift quickly from 
peace to war footing. 
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The mobilization requirement of the Continental Air Com- 
mand estimated in February, served as a general guide only. 
Each Air Force was authorized to determine for itself the aug- 
mentation force that would be necessary for its T/OE units 


Cc 


on Meday. Although Headquarters, Continental Air ‘Yommnd sent 


its fisures to the Air Forces as a firm re-cuirement for the 


160/ 
augmentation of t/ units, a quota equal to 50% of regular t/d 


officer strength was soon substituted for it. Determination 


of grades and 30Ss within this 50% quota ms left to the Air 
161/ 


Forcase 

Perhaps more immortant than computed mobilization require- 
ment in determining the number of Reservists who actually might 
receive mbilization assignment training were the limited funds 
available to compensate mitilization assignees for inactive duty 


training. Before the orcanization of the Continental Air ome 


160/ Ltr, Hq, ConaC, PP-M 210.4551, "Mobilization Assignments 
for USAF Personnel,“ to CGs, ConiC AFs, 31 Mar 49 


161/ TX, AFConACDP 11086, Ha, ConAC to CGs ConAC APs, 12 May 
49, Headquarters, Fourth Air Force objected to the com- 
puted resuirement for t/d units because the grade and IS 
distri>ution it contained left out some Reservists who had 
previously been placed in mobilization positions. Ist Ind, 
Ho, 4AF to CG Conic, 27 Apr 49 to Ltr, Ha, Con’C, Opecit., 
to CGs ConAC AFs, 31 Mar 49. oe 
It was the suggestion of the Adjutant General Section at 
Headquarters, Continental Air Command that the mobilization 
weauirement for T/D uni:s be set at 50% of authorized T/D 
strength, without regard to grade or SS, except that 
mobilization assimees in any one grade not exceed 75% of 
the authorized T/D strength in tmt grade. 
lst Ind, Office of the AG, Hq ConiC to CG Conic, 7 Apr 49 
to Ltr, Ha, Conac, Opecit., to CGs ConiC AFs, 31 Mar 49 
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mand, inactive duty training pay for 1163 mobilization as- 
Signees had been srowidet! This figure, however, was only 
an approximation. Actual funds available, were the control- 
ling factor, and the Continental Air Command ad latitude 
to alter the number and gride of Reservists trained so lon 
as the fund limit was not oie 

The organization of the Continental Air Command, the 
accession of the Tactical Air Commnd with the Ninth and the 
Twelfth iir Forces and subordinate units, and the transfer of 
the Fichter Wings of the Stratezic ‘ir Commnd, invalidated 
the previously established quota and fumding program. Inte- 
gration of the imctive duty training pay quotas of the Con- 
tinental Air Cormmmnd and the Tactical Air Commnd was post- 
poned for one month until the second cutrter was over. In 
order to assure that sufficient funds for inactive duty 
training pay would remin in the third and fourth quarters 
of Fiscal Year 1949, ~rhen they were to be allotted ona six 
rather than a four Air Force basis cluding the Tactical 
Air Commnd and its wits, the quota for Headquarters, Con- 
tinental Air Command and the First, ‘ourth, Tenth and Four- 


162/ 1st Ind, Hq, USAF, to CG, ComAC, 9 Dec 48, to Ltr Io, 
0c, DPA 210.4551, “Mobilization Assignments for IBAF 
Reserve Personnel,” to C/S, USAF, 30 Nov 48 


163/ ltr Ge ir S. Mirchild and Lt Gen I-15 Edwards 
to Gen Stratemeyer, 15 ‘op 48 
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n Air Forces was out from 1163 to 838 for the month 
164/ 
of December. JT uis quota fell short of the previously es 
165 
timted augmentation recuir-ment by 2336 assigneese Of 


course, there was nothing to preclude 4eservists from train- 


ing on-the-job without remuneration, a int Headquarters, 
166, 
Continental Air Yowmnd was careful to mke to tio .ir Forces. 


The prospect, howevor, of large numbers of mobilization as-= 
signees training without vay while other Reservists, perform- 
ing similar functions, were compensated seemed rather illusory. 
Since the Mobilization Assignment Procram was in its *ormative 
period, ho-ever, it is probable tmt a full auota of Reservists 
would not have participated in inactive duty mobilization ase 


sighment training in December even if pay had been available 


167/ 
for alle 


A revised quota for pay purmoses of 1513 assignees was 
168 
distributed to the Air Forces at the end of January. This «ms 


164/ IRS, Ha, ConiC, USAFR to Pers, "ORPS518 Funds,” 12102 no date 
Jarout 20 Dec 487 

165/ See for example, Ist Ind, CR 210.455, I, ConAC, “Mobiliza- 
tion Assignment “uctas,” to Cc, 1OAF, 18 Feb 49 


166/ Conic Reg 45-11, "USAF Reserve Inactive Duty Training Pay 
and Allorances," 22 nec 48 
Ltr, Ho, ConAC, “Organized Reserves P-518 Funds for Third 
and Fourth Curters of F/Y 49," to cGs, Conic AFs, 31 Jan 
49 


167/ Ha, ConAc, IRS, USAFR to Pers, op.cit., no date /about 20 
Dec 467 


168/ Ltr, Hq, ConaC, CR 210.4551, “Organized Reserves P-516 Funds 
for Third and Fourth Quarters of F/Y 49," +0 CGs ConiC AFS 
31 Jan 49 
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also the figure published in the new Air Force Troop Program 
of 1 March 1949. The Troop Program provided thit the mobili- 
zation assicnees' inactive duty pay quota be increased in Fis- 

169/ 
cal Year 1950 to 2050. Because inactive duty pay funds al- 
located for m@ilization assignees in Fiscal Year 1949 had not 
been oblicated as ouickly as anticipated, the quota was in- 
*he 1 March 1949 Troop Program set the cormissioned 


h of the Continental Air Command in Fiscal Year 1949 

71/ 

As previously noted, the number of Reo 

servists necessary to augment this total on Meday had been 
172/ 

estimted at Headwuarters, Continental Air Command to be 3824, 


a 53.07% increase in regular officer strengthe Fundswre 
available after 1 I’arch to compensate 2090 mbilization as- 
sicnees for inactive duty training. Thus, if mobilization as- 
signee’ training was limited to training for pay, the amil- 
able augmentation Reserve would be sufficient to provide only 
169/ Dept of Air Force Troop Program, 1 Mar 49, 250 
170/ TWX AFCRF=#5, 9240, Ho, USAP, to CC, ConAC, 1 Mar 49. ‘See 
also TiX APCRF=5 10962, Hq, USAF, to CG, Co: Ac, 10 Mar 49. 
The increase made it possible to nhase the F/Y 49 into the 
F/Y 50 program. It was allowed by Hy, 7! in response to 
a request mde by Ha, Conic. Ist Ind, Hy, ConAcC, CR 210. 
4551, "Mobilization Assignment “uota,” to Cc 1MF, 18 Feb 
49. IRS, Ha, ConAC, laj Dricht F lewis, DRF, to DPA, “Uobil- 
ization Assignments,” 210.4551, 3 lar 49 


171/ Dept of Air Force Troop Procran, 1 lar 49, 133, SECRET 


172/ IRS, Ha, ConiC, PéR to DPA, Opecite, 14 Feb 49 with attachment 
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a 28.0% increase over peacetime officer strength. 


vrords, inactive duty pay funds were prosrwmed for 
Year 1950 for the training of 549% of the auczmon 
estimted to be necessary on Meday. 

"he number of Reservists who might be trained in a pay 
status ; obilization assignments was further reduced 7 
the Continental Air Command was charged with responsibility 
"or 100 mebilization positions with the Selective Service Sy 
= This addition brought the total estimn bilization 
requirement to 3924. *ince all + lective Service mobili- 
zation assignees were to receive inacti ty training pay, 100 
less Reservists could be c nsated for preparing themselves 
to meet the augmentation ro. :irements of the Continental Air 
Commande Thus, thors ~ould be pay for only 1990 Continental 
‘iy Command mobilize’ signees, or 52.0% of estimted mbili- 


175 
zation recuirementse 


173/ ore the increase of 1 March, the F/¥ 1949 inacui 
pay ouota for Mobilization assignees of 1513 was ades 
te increase the regular officer establishment by 21.2%. 


174/ IRS, Ha, ConAC, It Col A.G.Ewanoff, Pers(Cc) * 0, “OR 
P-518 Funds,” 26 Jan 48. 


» ConiC, PP 210.4551, "Organized Reserves P-518 “unds for 
ird and Fourth Cuarters of F/Y 49," to CGs, Conic is, 
SG, TAC, CG ADC, 4 Apr 493 PreM-O20"4563, Ha, Conic Ltr, 


Tar 


"TAs for USAF Reserve Personnel” to AG Hz Coni 
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Aki ae 
A priority system was established to route the limited 
inactive duty pay funds to those mobilization assi-nees from 
whom the AirPorce micht derive the greatest benefit on Meday. 
Reservists were deemed to be of greatest potential use in 
assignments and of least walue in Tactical Groups 
176/ 
and Squadrons. Assignments to Air Force Cverseas “eplacement 
Depots, Air Force Processing Centers and the Selective Service 
System; to Air Torce Reserve Training Centers (vhich would pro- 


ess Reservists into service 2n mobilization}; and to support 


177, 
elements for Wings and Bases ~rcre accorded intermediate ie 


176/ Individwil training in a limited number of periods would 
be more likely to prepare a reservist for effective M-day 
work in a staff assignment than in a Tactical Unit. Even 
48 four hour training periods and a two week tour of active 
luty each year could hardly provide the skills necessary to 
fly modern aircraft with a Tactical Unit without considerable 
further Unit flying Training. However, at least one of the 
Continental Air Yommnd's Air Forces regarded a Tactical Unit 
assignment as most suited for officers below field rank. Lir 
Ho, IAF to COs 14th and 52nd Fichter ‘ines and 503rd Aircraft 
Control and Warning Group, t. 26 Nov 48. It my be con- 
jectured that contributing an important part to the First 
Air Force's premise ere the difficulties encoumtered in pro- 
viding meaninsful training for company grade officers in head- 
quarters assignments. Field grade officers fitted most 
easily into staff mobilization positions, 

See for example, IRS, Ho, Conac, Lt Col AG Svanoff, Pers(CCc) 
to DCC, “Or P=518 Sunds," 121.2, 26 Jan 49 


177/ Ltr Ho, Conic, “Or P-518 Funds for ®hird and Fourth luarters 
——~ of FAY 49," to CG, ConAC AFs, CR 210.4551, 31 Jan 49 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Page 61 
a _— 
This system gave preference for pay to the occupants 
of mobilization positions of greatest value to the Air 
Force. The numberof Reservists assigned in the first seven 


months of theCommand's existence sugcsested that it mas @if- 


ficult enoush to fill the positions within the pay quota. 


1287 Reservists had received mobilization assignments in the 
Continental Air Cormand on 30 June ie This was less than 
the total originally planned for Fiscal Year 1949 before it 
was phased into the greater Fiscal Year 1950 quota. Mobili- 
zation assignments as of 30 June were 18.1% of regular of= 
ficer strength. They comprised 32.8% of the officer aug- 
mentation force estimted to be necessary on ldays 

It was obviously easier to establish mobilization posi- 
ticns than to fill them with Reservists. The usual procedure 
mas for a Reservist to be invited to accept an assignment to 
a particular mobilization psition, for which he was suited by 
qualification or experience. A member of a Reserve T/OLE Unit 
might only oe such an invitation if relieved from his 


unit assignment. This gaw rise to a somewhat delicate situa- 


tion. The Commnding Officers of Reserve Units and Air Force 


178/ Hq, ComACc, Office of Stat Svs, “Strength of USAF Res Pro= 
gram," 30 Jum 49 


179/ ComAC Reg 45-6, “Mobilization Assign: USAFR Persone 
nel," para 2a, 22 Dec 48 
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Reserve Training Centers did not look with favor on invita- 
tions to the Reservists they needed to fill their T/0sEs. 
There was a fine distinction bedi invitation and prosel- 
yting, not always possible to onsen, Comosite Units, how- 
ever, were a free and fertile source, Many Composite Unit 
members, dissatisfied with the trmining and attention they 
were receiving, were eicer for 4 more active assigment, 
particularly one tht involved inactive duty training = 

Filling mobilization positions was hindered by the fact 
that the location of regular units did not correspond to the 
centers of population. Forexample, in the Zast, where the 
population was dense, there were fewer regular units than 
in the ‘est, where loss Reservists were availastn A partial 
answer was found to this geographical discrepancye It was 


possible to assign a Reservist to a mbilisation position 


away from his place of residence and, at the saze time, give 


180/ Ltr, Hq, 1AF, to COs 14th and 52nd Fichter “Aancs, and 
503rd AC&7 Group, Opecite, 26 lov 48 


181/ Ibid. 


182/ Ltr Gen Muir S. Pairchild and Lt Gen I.2.2dvards to 
lt Gen Stratemeyer, 15 Sep 48. This same problem had 
arisen with recard to the location of APRTCse In that 
instance, a sOlution was found in leasing facilities 
for the AFRTCs at airports near heavily populated areas. 
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‘y riz 


him a training attachment to a wit near home in which no 
183 
mdilization requirement existed for him. The wit to which 


the Reservist belonged, tht is the one to which he had a 
mobilization assignment was charged with administrative re- 


sponsibility. Only the actual on-the-job training ms per- 
184/ 
formed by the uit to which attached. The attachment of Re- 


servists for training to units of the Continental Air Yormand 
was hindered by the reorganization of the cormand which delay- 


ed the selection of Bases most suitable to absorb training at- 


185 
tachments. One Air Force noted a tendency to mke attach- 


183/ AFR 45-3, "Mobilization Assignment and Training Attach- 

ww ments for USAFR Officers,” 8 Oct 48. Thus the Air Uni- 
versity found it had the ability to train 133 Reserve 
Officers residimg in the Montgomery, Alabama area who had 
grades and !0Ss which did not mtch the Air University 
mobilization requirements. These men might be trained 
by the Air University and receive mobilization assignments 
to regular units elsewhere. Ltr, Ha, Air University, "Train- 
ing of USAF Reserves,” to C/S, US\F, 17 Nov 48 with lst 
Ind, Hq, USAF, to CG, Conic, 10 Dec 48 


Ltr Gen MS Fairchild and Lt Gen I H Egwards to Lt Gen 
Stratemeyer, 15 Sep 48. The functions of training and 
administration were thus separated in the case of train-e 
ing attachments. This as a departure from the principle 
established by Headquarters, United States Air Force that 
the administration of Reservists was best accomplished by 
the command responsible for training. 


185/ Ho, comAC, Ist Ind - "Training Attachment to Mobilization 
Assignees" to CG AFTRC, 210.4551, 7 Dec 49 
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ments to units which were not capable of providing adequate 
186/ 
and realistic training. 
A question arose 2s to whether civilians holding civil 


service anpointments in the Armed forces, ought to be included 


in the Mobilization Program. If a reservist civil service 


important after M-day, was awarded a mobilization assignment 

to his own joby fhe Air Force would get little benefit that 
would not accrue if the assignment had not been mde. Tmt 

wes not true, however, of the civilian employee in a job which 
would be abolished on ‘eday, or of 2 civilian employee those 
talents might better be exploited by the Air Force in a position 
which might be created on Meday. In those cases, a mbilization 


assignment was of potential values and the expenditure of in- 


187/ 
active duty pay funds justifiable. 


186/1st Ind, Yq, 1AF, to CC, Conic, "Request for Training At- 
tachment” RR 353, 3 lay 49. Reservists on an inactive duty 
status in foreign countries were not permitted to hold Mobili- 
zation Assignments to units in the Zone of Interior. There 
was, of course, no assurance thit avenues of travel would 
be open in time of emergency and the Reservist able to join 
his unit. Ist Ind, Hq, USAP, to CG, WAFS, "Air Force Ree 
servist Training in Germany", no date, /about 1 Apr 497 


187/ Ltr, Hq, TD AFRTC AG (T) 353, “ISAF, Reserve Training 
Program" to CG AFTRC, 21 Oct 48 and lst Ind Hq, AFTRC to 
C/s, USAF, 12 Nov 48 and 2nd Ind, Ha, USAF to Cc, AFTRC, 
9 Dec 48 
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Reservists in civilian positions which it ss assumed 
to occupy in an officer wpacity in the 
event of mobilization were tagsed for their jobs by giving 


them mobilization desisnations. Civil Service emloyees were 
desigmted for —— in the jobs they discharged as 
civilians in peacetimee The mobilization designee had to 


earn points for promotion and retirement in training activi- 
189/ 
ties other than his own job. 


The assignment of Reservists for tr ining to mobilization 
positions with regular units was certain to affect the ability 
of the regular unit to discharge its primyry peace time mis- 
sion. The presence of the Reserve Officers, the responsibility 
for offering vortirthile training, the 2zdministration of their 
records provided a drain on the resources of the regular units. 
Not unimportant was the fact that the dictates of job and school 
usually mde it necessary for the Reservists to train on week- 
ends. This entailed the overation of certain elements of the 


eee -—-—---— 


188/ TX, AFCRF 19464, Ha, USAF, to CGs, Conic, SAC, AMD, Hq 

a Command, AFTRC, APG, AIRU, MATS, 26 Apr 49. ‘hile mobdili- 
zation assil mees were considered members of the organized 
Reserve, mobilization desicnees were members of the Volun- 
teer Air Reserve. wellinetion designees were not elesible 
to receive imctive duty training pay. Ibid. 


Ist Ind, Hq, USAF to CG, USAFE, “Air Force Reservist Train- 
ing in Germany," in 353 no date /about 1 Apr 497. This 
mizht be done, for examle, by attendance at lunteer 
‘ir Reserve unit training assemblies or completion of ex- 
tension courses. 
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regular organization during a part of almost every rcekend, 

with sufficient personnel present to insure that meaningful 
training was conducted. Compensatory time for weekend duties 
190/ 

cant «+ +} $ ¥ 7 : a 

meant man-days lost to the prosecution of primary missions. 


Lixe the corollary program promulgated inthe Spring, 


mobilization assignment training necessitated a careful balanc- 


ing of benefits and coste Reservists micht be trained in mobili- 


zation positions to play necessary roles on Bedaye However, if 
the training was too demanding inregular personnel and mterial 
resources, gore might de lost than gained. The number of 
Reservists trained and the kind of training provided ms a com- 
promises 

situation was not unlike that which confronted industry in 

the development of the affiliaztion program. Industry hd not 
been willing to compromise its primry mission to train Re- 
servists. The Air force needed the Reservists on Meday and 


could net decline. 


190/ See for example, Ltr, Hq, 1AF to COs 14th and 52nd Fichter 
‘ings and 50Srd AC&! Group, opecite, 26 Nov 48 
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Chapter Five 
PAY and PROFICIEIY 


The lack of inactive duty training pay had placed the 
Air Reserve at a disadvantage with the Naval Xeserve and the 
Air National Gmrd, ‘hile Naval Reservists and Air Guards- 
men were compensated for preparing themselves to play an 
active part in their respective organizations on Meday, the 
Air Reservist received in return only such intangible per- 
sonal satisfaction as micht be derived fron the mintenance 
of skills, association with other Reservists and service to 
his country. Congress had authorized inactive duty train- 
ing pay for the Organized Reserve Corps in March 1 ~ Some 
seven months later, Headquarters, United States “ir *orce, 
directed that Reservists be compensated, under carefully con- 
trolled conditions suitable to the stringency of funds, for 
imetive duty training participated in after 1 October te 

The inauguration of py for inactive duty training freed 
the Reserve Program fron depending on the voluntary interest 
of Reservists. Now the Air Force had a not inconsiderable 
something to offer in return. Reservists were to receive a 
full days pay for participating in training sessions of at 


192/ Public Law 460-80th Congress, approved 25 Mar 48, Text 
~~ 4s found in Joimt Army and Air Force Bulletin #9, 5 Apr 48 


192/ AFReg 45-10, "USAFR Imctive Duty Training Pay and Allow- 
ances,” 11 Oct 48 
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193/ 
least two hours duration. A Sergeant, for example, would re- 


ceive $3.66 for each session, a Captain $8.43 per sessiae If 
these sums are multiplied by forty-cight, the mximm number 
of training periods for pay allowable annually, the result is 
a not umttractive supplement to outside seo Imctive 
duty pay might be earned in addition to the pay and allowances 
received on annml two week tours of active duty. 

The Air Force Regulation on inactive duty training pay es- 
tablished priorities to channel the funds to these Reservists 
whose training was deemed to be mst valumble to the mbiliza- 
tion needs of the Air rose! Compensation was to be limited to 
mobilization assignees and members of Réserve T/oxE units. The 
number of training periods for pay in which he was allowed to 
participate was dependent on the potential mbilization utili- 
gation which the Reservist represented. Thus, the mbilization 
assignees, regarded as filling the mst valmble function on Meday, 
were to be permitted forty-eight training periods, the maximm 
number per years Only those Reserve units specifically desig- 


nated by Headquarters, United States Air Force for “promt 


mobilization" were to be allowed a similar number of pay periods. 


193/ Section 3yPublic Law 460 - 80th Congress 


194/ Figures from TM 14-509A, Army Pay Tables, Sep 46. Six years 
service is issumed in each case. 


195/ In forty-eight training periods the Captain could earn $404.64, 
the Sergeant, $175.68 


196/ Para 2, AFReg 45-10, 11 Oct 48 
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Headquarters, United States Air Force reserved to itself 

the right to determine which units micht receive inactive duty 
training pay at all. Class "A" units, not designated for 

prompt mobilization, and Class "B" units were authorized twenty- 


four pay periods annually, and Class "C" unit members pay 
197/ — 
for twelve periods per year. ‘he Commanding Officers of 


Reserve T/ozE units who had administrative responsibilities 
demndine time outside of unit training assemblies were pro- 


vided additional compensation known as “adminitrative function" 
198/ 
paye 


197/ limitations on the number of training periods for which 
a reservist might receive pay each month were provided to 
assure thit training would be spread over the year. Ibid, 
para 4. Reservists, were only to receive pay for training 
in assigned positions. Thus, it was necessary for rated 
personnel who did not heve an aircrew assignment to mintain 
flying proficiency in addition to attending unit or mbili- 
zation assigmnent training sessions. Ibid.para 4c. See 
also, Ltr, Ha, AF, op.cit., to Ms, 14,52 Fr vgs and 503d 
AC&W Gps, 26 Nov 48 


198/ $240.00 annmlly was allowed the Gommanding Officers of 
Class "A" units, $120 amually for leaders of Class "B" units, 
and $60 per year for Class “C" unit Conmanding Officers. AFR 
45-10, para 4c. This pay scale did not represent comensa- 
tion for actual hours spentnor was it graded entirely ac- 
cording to degree of activity. Administrative chores un- 
doubtedly became more arduous as personnel attached to a 
Reserve unit expanded. The Commanding Officer of a Class "Cc" 
unit, however, might very well expend more time and energy 
in trying to fill the vacant slots necessary for upgrading 
than might the skipper of a Class "A" unit in tendinz to his 
more numerous personnel. The freeze on unit expansion ne- 
gated in part, or at least deferred, the incentive which this 
scale offered to Commanding Officers to recruit personnel for 
their units. 


Permission was given by the Post Office Department for officers 
of Reserve units to use penalty indicia for miling official 
matter in connection with Reserve duties. ConiC Diary, 8 Feb 49 
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Reservists at a unit training assembly might only qualify 
for pay if 60% of the officers and 60% of the airmen were in 
attendance. At first, pay for attending wit training as- 
semblies was available only for assigned members of units. Since 
only officers were authorized in a Class *C" unit, airmen who 
had been brought to participate in unit activities to provide 
the cadre necessaary for expansion were not eligible for pay. 
Similarly, airmen over the authorized cadre strength of a Class 
"B" unit could not receive = This placed the Commanding 
Officers of the Reserve T/O&E Units at a disadvantage in re- 
eruiting airmen. Furthermore, since upgrading had been frozen 
while the details of the Fiscal Years 1949 and 1950 programs 
wore being worked x= units which had recruited gam all the 
airmen required for the next regular grade had to remain in 
their existing status. “ommanding Officers were prevented 
from giving inactive duty training compensation to airmen for 
whom they did not have authorized positions and, at the same- 
time, their units could not be upgreded in order to create po- 


201 
sitions for airmen. It was difficult to attract airmen into 


199/ IRS, Hq, ADC, Lt Col E.FeNigro, Pers (CC) to Civ, "Id. Pay 
for USAFR T/OAE Units,” 26 Nov 48 


200/ See for example, TWX AFCon\CCR 4445, Hn, Consc to cG 124F, 
2 Mar 49 


201/ Even if restrictions were taken off the upgrading of units, 
as requested by the Fourth Air Force in January, airmen as- 
signed over the status strength would be ineligible for pay 
until all the airmen requisite to expansion were recruited. 
TWX, 4AF ORI355, Ha, 4AF, to OG, ConAC, 11 Jan 49 
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202 
the Reserve Program. The provisions on inactive duty pay tried 


the patience of those airmen who md been participating in the 
training activities of units not fully manned. 

Unit Commanders were partially extriceted from this dilemma 
when Headawrters, United States Air Force agreed to allow air- 
men who ad been assigned over the status strength to Reserve 
T/OtE Units prior to 1 January 1949, in anticipation of upgrad- 
ing, to qualify for pay ourpouse This did not, however, solve 
the problem with reference to airmen who joined the T/O&E Units 
after 1 January, or who might in the future be recruited ixprder 
to bring units to necessary strength for upgrading. It was also 
a moot point whether lost interest could be recaptured. As the 
Commanding Officer of one Reserve Unit put it: “These men [rhe 
airmen] have come out to a mke-shift training program, have 
been pushed from one Squadron to another, have listened to new 
promises of pay every time they turn up, until they are now at 


a point where it will take something of an unusual nature to 


204/ 
bring their interest back. 


202/ See for example, Ltr, Hq, ADC, “Procurement of Personnel for 
“~~ USAP listed Reserve," PP 326.2 to C/S, USAF, 29 Nov 48; 
also Ltr, Lt Gen Stratemeyer to ConiC AP Comdr's, 15 Dec 48 


203/ Ha, Conac, Diary, 31 Jan 49 


204/ Ltr, “q, 46 Bomb Sq (L), 1AF $75.5, “Navigation Training 
Flight" to CO, 2230 AFRTC, 27 Jan 49. In the Fourth Air 
Force area, airmen mad accepted assignments after 1 Jan. 
in good faith on the assumption that a way would be found 
to give them pay. Ho, ConAC, Diary, 17 Mar 49 
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Some confusion existed when Air “‘orce Regulation 45-10 
was first promulgated. The Regulation sitpulated the maxi- 
mum number of inactive duty pay periods for which mobilization 
assignees and the various classes of units might qualify on an 
annual basis. However, the first quarter of Fiscal Year 1949 
had already passed when it was issued. The question then arose 
as to whether the maximum, or only three fourths of the maxi- 
mum, number of pay periods might be utilized in the remining 
nine months of Fiscal Year 1949. Could a mbilization assignee 
qualify for forty-eight pay periods or only thirty-six, could 
a Class “A" unit, not designated for prompt mobilization, re- 
ceive pay for twenty-four or eighteen pay verictst This was 
resolved in Headquarters, Air Defense Yommand, on the basi 
of the TX from United States Air “orce which had provided the 
mejor Commnds with advance informtion on inactive duty pay 
matters. This TWX spoke of the maximums and minimums in terms 
of Fiscal Year 1949 and not of “each Fiscal Year’ as did the 
Regulation Thus, mobilization assignees and units designated 
by Headquarters, United States Air Force for pay purposes, 


might be compensated for a full years quota of training periods 


205/1R8 fm, Conac, Lt Col J.J.Fisher, Dir Air Reserve, to DPA 
and Comp, “Inactive Duty Pay for USAFR T/O&E Units" 19 Nov 
48 


206/ IRS, Hq, ADC, Lt CoL &.H.Migro, Pers(CC) to Civ, “ID Pay 
for UAFR T/O&E Units,” 27 Nov 48 
TWX, Hq, USAF, 12324 AFOCC-5 to CGs Maj Comds, ZI, 7 Oct 48 
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207/ 
in nine months. 


The original Fiscal Year 1949 budget allocation for inac- 
tive duty pay (Project 518) had been $6,000, aa but this 
figure was reduced to $3,850,023 as the Continental Air Comma nd 
was orcanized. Of this amount, more than 90% was earmarked by 
Headquarters, United States Air Force, for the members of 7 /O&E 
units, and 9% for mobilization assigness- The first obligations 
for inactive duty pay were incurred in December. Actwl ob- 
ligations for both December and January, after adjustments were 
made, totaled just over $200, _ leaving the greater part of 


the budgetary allocation available for the remaining months of 


Fiscal Year 1949. 


207/ Ha, ComAC, IRS, Col Leo I Berman, DPA to Comp, DCC, "Id Pay 
for USAFR T/O&E Units," 2 Dec 48 


208/ TWX 12324, AFOCC-5, USAF to CGs, Maj Comds, ZI, 7 Oct 49, 
Ha, ConAC, Fiscal and Accounting Records 
209/ Suggested monetary and percentage allocations were as follows: 


Mobilization Assignments $ 347,953.00 920% 
T/okE Units 35476,170.00 90.3% 
Administrative Function Pay 25,220.00 0.7% 


TOTAL $3,250,023.00 100.0% 


IRS, Hq ConaC, Mj E.T.Baydala, Dir of Bud, to DCC “Funding 
Program under ORP 418" FB 121.2, 3 Dec 48 


210/ Fiscal and Accounting Records, Ha, ConAC 
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Authority to obligate Air Defense Command funds ended 
211 
31 Decembers On the 3lst of January a new budget allocation 


under Project 518 of $3,269,624 was received by Headquarters, 
212 


Continental Air Command for the rest of Fiscal Year 19 


The size of this budget allocation suggested that not all T/OsE 


units were to be allowed inactive duty pay, On a basis of 100% 


attendance by members of Class "A" and "B" units at eighteen 


211/ Ltr, Ho, USAF, 322, “Establishment of the Conic and Desig- 
nme+ion of Air Defense Command and Tactical Air Command as 
Operational Air Command,” to CGs, ConAC, ADC, TAC, 14 Dec 

48. 


212/ Hq, ComAC, Fiscal and Accounting Records. The proportion- 
ate division of these funds indicated by Headquarters, Cone 
tinental Air Command in its subdlotment differed slightly 
from that suggested by Headquarters, United States Air Force 
in its previous budget allocation to the Air Defense Cormand. 
A larger percentage was earmarked for unit training assem- 
blies with correspondingly smller amounts for mobilization 
assignees and administrative functions pay. 


P 518 Funds suballoted by Headquarters, Continental Air Con- 
mand, for the Third Quarter of Fiscal Year 1949: 


Mobilization Assignment $ 116,700 609% 
T/OLE Units 1,554,400 92.5% 
Administrative Function Pay 10,000 0.6% 


TOTAL $1,681,100 100.0% 


The tentative suballotments for the Fourth Quarter Fiscal 
Year 1949 were the same. 


ltrHa, Conac, "OR P#618 Funds for Third and Fourth Cuarters of 
F/Y 49" to CGs, ConAC AFs, CR 210.4551, 31 Jan 49 /Mote 
that the total suballotted was slightly higher than the bud- 
get allocation received from Headquarters, United States Air 
Foree7 
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pay periods, and by members of "C" wits at nine periods, it 


wis estimted, at Headouarters, Air Defonse Command, that the 
213 
total cost in inactive duty pay would be $4,601,615. This 


was more than made available to the Continental Air Commnd 
under Project 518 for Fiscal Year 1 — 

The issue of a new regulation on imctive duty pay in 
March necessitated a reworking of und plans at Headquarters, 
Continental Air Commnd, The new regulation permitted pay 
for two training assemblies on one calendar day, providing 
the aggregate duration of the training was at least eight 
hours, Use of two successive calendar days of the weekend 
to achieve continuity of training was encouraged. Reservists 
attending such a weekend of training would thus receive pay 


215 
for four training periods. The new regulation continued to 


213/ IRS, Ha, ADC, Lt Col J.J.Fisher, Dir Air Reserve, Civ 
to DPA, “Inactive Duty pay for USAFR, T/O&E Units," 19 
Nov 48 


214/ Ha, Conic, Fiscal and Accounting Records, 100% attendance 
was undoubtedly too hizh a figure on which tolse this 
computation, but, at the same time, the estimte incorrect- 
ly assumed that only three-fourth sof the pay periods auth- 
orized the Air Force Regulation 45-10 would be allowed for 
units in the reminder of Fiscal Year 1949, 


215/ Authority was granted by Ho, USAF to include Chapel service 
as part of the two four-hour unit training assemblies when 
they were held on Sunday. In no case, however, was Chapel 
service to last mre than one hour of an eight your Sunday 
training assembly, Hg, CONAC, Diary, 7 Dec 48 
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stipulate tht only mobilization assignees and members of 
Class "A" units specifically designated by Headquarters, 
United States Air Force for prompt mobilization would be 
eligible for forty-eight training periods per year, but 


all other units were now allowed to receive pay for twenty- 
216 
four periods. Also changed were the attendance requirements 
217/ 
for pay purposes. Officers were not to receive pay unless 


60% of the entire wit strength ms present, that is, air- 
men and officers together. Airmen, however, might be com- 


pensated for attending a training period regardless of total 
216 
attendance. Sven if all assigned officers attended a mest- 


ing, if they did not constitute 60% of the assigned unit 
strength by themselves, they could not receive pay unless the 


requisite airmen were in attendenco. Thus the pay of officers 


216/ AFR 45-10, "AF Reserve Inactive Duty Pay and Allowances" 
22 Mar 49 


217/ In March, Yeadquarters, United States Air Force also is- 
sued instructions on the authorization of training sessions 
for pay, AFR 45-15, "Training Authorizations for Membors 
of the Air Force Reserve," 7 Mar 49, Some difficulty arose 
because Air Force Forms 40 and 40A, “Authorization for In- 
active Duty Training," which were appropriate for T/O%z 
units, meeting in scheduled assemblies, were not as well 
suited for mobilization assignee training occuring at ir- 
regular intervals, Headquarters, Tenth Air Force devised 
a form that could be used both as an authorization for train- 
ing and as a training credit certificate and which ms adap- 
table to individual training. Ltr, Hq, 8AF, "Status of 
the Reserve Mobilization Training Program," ODT, 10 Mar 49 
to Ca, SAC. 


218/ AFR 4510, op.cit., 22 Mar 49 
2s 
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was dependent on the attendance of airmen, This stipulation 


was perhaps designed to stimulate greater officer interest in 
219/ 
airmen participation. 


The provision for multiple training periods on successive 


days made it possible to approximte on a weekend of training 
something closely resembling two days of active duty. "“eek- 


end training was tried with success at a few Air Force Training 
220/ 
Centerse Units of the 304th Air Division practised with their 


Be26s at the Fourth Air Force's Long Beach Air Force Reserve 
221/ 
Training Center on the weekend of the 12-13 of March. In the 


Tenth Air Force area, the 564th Bomb Squadron (VH) conducted 
a weekend training mission, identified as "Operations Weekend" 


at the 2472nd Air Force Reserve Tyesiaing Center, Fairfax Field, 
222 


Kansas on the 26-27 of the same month. 


ne 


219/ An example arose of a unit with an assigned strength of 

——“ sixty officers and forty airmen. If fifty-eight officers 
and one airmen attended a unit training assembly, the airman 
might receive pay under the terms of the new regulation, 
but the officers could not because sixty percent of total 
assigned strength was not presente Example taken from ConAc 
Bulletin 45-5 "Informtion on Reserve Forces Program," § May 
49 


220/ Ltr, Hq, 10AF, AFIORR 553, "Imactive Duty Training,” to CO 
2472 AFRTC, 11 Apr 49 


221/ ConAc, Diary, 17 Mar 49 


222/ 1st Ind, Bq, 2472 AFRTC, to CG 1OAF, 22 Apr 49 to Ltr 10AF 
, AFLORR, "Inactive Duty Training" to CO 2472 AFRTC, 11 Apr 
49, The results were so pleasing that the 2472nd Air Force 
Reserve Training Center planned to mke “Operations Weekends’ 
an integral part of the training program of each T/oee unit 
under its jurisdiction commencing 1 May 49. Ibid. 
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Revised suballotments for inactive duty training pay for 
the Third and Fourth 2wrters, Fiscal Year 1949, were issued 
on 4 April. The new suballotment total was $3,611,398 or 
$249,198 more than suballotted in sti, The April suballot- 
ment included inactive duty pay for approximately fifty percent 
of the mobilization assignees called for in estimted augmenta- 
tion requirementse Insofar as units were concerned, the compu- 
tation was based on one hundred percent of the authorized of- 
ficer strength and 100% of the assigned airmen strength 1s of 


31 Decomber 1948, with an estimted average of seventy-five per- 


224/ 
cent attendance at the mximum number of training periods. 


By the end of June, 1989, $2420 081.96 had been obligated 
225 
for inactive duty pay in Fiscal Year 1949. This was far less 


223/ See Page 75, Note 212, above 


224/ Conic Ltr, "OR P=518 Funds for Third and Fourth cmrters of 
F/Y 49," to Cas, ComAC APs, CG TAC, CG ADC, PP210.4551, 4 
“pr 49, Authorized officer strength in Reserve mits on $l 
December 1948 was $27,887. Assigned airmen strength was 
17,058, Hq, Conic Office of Stat Svs, “Strength of USAF Re- 
serve Units,” 31 Dec 48, Assuming seventy-five pw recent at- 
tendance, the suballotment provided pay for 27,915 officers 
and 12,794 airmen, or a total of 33,709 reservists. It must 
be noted that although authorized officer strength as of 31 
December 1948 was 27,887, 21,075 officers had only been actml- 
ly assigned to mits, thus, according to the basis of suballot- 
ment, while there were funds for only seventy-five percent of 
assigned airmen, ninety-nine and two-tenth percent of as3i ped 
officers might receive pay. 


225/ This included obligations imourred by both the ADC and the ConAc 

~~~ ~The total of P-518 funds obligated by the Conic in F/Y 49 was 
$2,412,522.34. Ha, ConAC, Fiscal and Accounting Records. 
Probably some of this total my be accounted for by the usual 
June rush to obligate allocated funds, and was subject to 
later adjustment, As of March 1950 ConAC adjusted obligation 
of F/Y 49 inactive duty pay funds was $2,213,865.28, Ibid 
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than the $6,000,000 originally planned for inactive duty pay 
at the beginning of the Fiscal Year. As Fiscal Year 1950 
began, $669,603.33 of inactive duty pay had been actually dis- 
bursed to eae 

Inactive duty training conducted by mits of the Contin- 
ental Air Command increased steidily in the early months of 
1949. Part of this, however, was mking up lest gromd. In- 
active duty training had jumped in the last months of the Air 
Defense Yormand. 42.3% more reservists received training in 
November 1948 than in ne Inactive duty training in Dec- 


ember, the first month of the Continental Air Command, was 


13.5% less than it was in November. This drop was probably 


due both to the reorganization involved in the establishment 
of the new Gommand and to the exigencies of the Christmas holi- 
days. It was not until Febrmry tmt statistical ground lost 
was recovered and the figures of the last month of the Air De- 
fense Command surpassed. The mre direct devotion of the 
Tactical Air Commands former bases and mits to Reserve activi- 
ties probably contributed to the increase in training figures. 
In April, inactive duty training conducted by units of the Con- 
+inental Air Command ms 12.2% highor than it had been in Nov- 


ember Thereafter, the number of reservists trained on inace 


Boia. 


Haq, C, Stat Svs, USAF Reserve Inactive Duty Training Con- 
ducted by units of the ADC, July-Nov 1948 
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: ; 


; 228/ 
tive duty by units of the Continental Air Command declined. 


This was probably due to the inauguration of the Fiscal Year 
1950 program, particularly corollary mit trmining. Causa- 
tion is always difficult to determine. It my be conjectured, 
however, that among the factors responsible for the increase 
in training in the last months of the Air Defense Command and 
the first five months of the Continental Air Command, imac- 
tive duty pay was important. 

There were less officers and airmen assigned to units on 
30 March 1949 than there were at the end of December 1948. 
Only a few more than half as many airmen were in oy unit pro- 
gram in March as there Imad been at the end of 1st The de- 
cline in wmit membership my have besn due in part to the re- 
examination of personnel lists which occurred when training 
assemblies began to be held for pay. Reservists who had not 

230/ 

been attending training periods were dropped from unit rolls. 

Perhaps more important, however, in the drop in airmen 
wit membership was the fact that more than half of the airmen 


assigned to units in December 1948 were assigned over the 


228/ Ha, Comic, Stat Svs, USAF, Reserve Inactive Duty Training 
Conducted by Units of the ConAC, Dec 48-Jun 49 


229/ Hq, ConaC, Office of Stat Svs, Strength of USAP Reserve 
Program, 31 Dec 48 and 31 Mar49. Airmen membership fell 
off 48.9% officer totals were dom 7.2% 


230/ See for example, History of the 2582nd AFRIC, of the 14AF, 
MacDill AFB, MacDill Fld, Fla., 1 Oct-31 Dec 48, ped 
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strength required by the status of the units. Very few 
units had been upgraded to Class "A". There were positions 
for only an airmen cadre in Class "B" units, and no places 
for airmen at all in Class *c" wie Not until 31 Janwmry 
was provition mde for inactive duty training pay for airmen 
assigned over the status strength to T/O&LE wmnits as of 31 
December. It is impossible to estimte how many airmen lost 
interest in the Reserve Program before this was mike know. 


While assigned airmen were 206.8% of authorized status 


strength at the end of December, they comprised only 105.7% 


231/ It must be noted tht it is anomlous to speak of over- 
strengths in reference to airmen in Reserve T/&E units. 
Although airmen had been assigned over the strength re- 
quired by the status the units had achieved, assigned 
airmen were far understrength as required by Tables of 
Organizstion. or example, the T/O&E,a Licht Bombard- 
ment Squadron called for 137 airmen, Dept of the Army, 
T/O Index, 1 Aug 49 


If the unit were ina Class "C" status, no airmen were 
authorized and any assigned would be overstrength. A 
Class "B" light Bombardment Squadron was authorized a 
cadre of 38 airmen, and a 39th mn would be overstrength, 
although the cadre was only about one quarter of the 
strength required in the T/O. Cadre strength from Head- 
quarters, Continental Air Comnand, Statistical Services, 
United States Air Force Reserve Combat Units, First Air 
Air Force, 31 December 1948. Thus, although there were 
airmen over the status strength of Reserve units, they 
represented only a small portion of the thousands neces- 
sary to fill the T/O's. Indeed, the paucity of airmen 

was one of the important reasons why the Reserve Program 
was reorcanized.e 
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of authorized status strength at the end of Marche 68,336 air- 
men, or almost the entire number assigned over the status 
strength, had dropped out in three months. 

The Reserve Program of Fiscal Year 1950 was predicated 
on quality rather than quantity in training. In the past, 
dependence on the interest or patriotism of reservists meant 
that attendance at training sessions could not be too strictly 
monitored or training standards too exacting. There was al- 
ways the chince that the trainees would regard the chore as 
too onerous and drop out. The tangible benefits of inactive 
duty pay embled the Continental Air Command to set higher 
goals for training and ovofteiesy: Higher standards served 
to insure that results would be achieved commensurate with 
pay funds expended. Inactive duty pay mde it possible to ask 


for a more adequate return on the whole Reserve Program invest- 


ment. 


252/ Since the upgrading of units was ffozen in anticipation of 

“~~ the development of the Fiscal Year 1950 Program, the 
number of authorized positions for airmen in December and 
in March was the same, 8,250. There were 17,058 airmen 
assigned to T/O&E units in December and only 8,722 in 
Karche Eq, ConaC, Off of Stat Svs, Strength of USAF Re- 
serve Program, 31 Dec 48 and 31 Mar 49 


233/ Preparation of training standards for reserve units was be- 
fan in Decembere Eq, ConiC, “iary, 13 Dec 48 
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Chapter Six 
THE RETURN OF TACTICAL AIRCRAFT 


"Current trends,” it was asserted in Heedquarters, Continental 


ir Command, “indicate that the everage Air Force Reserve pilot is 


rapidly becoming ineligible for ... /Plying jet i amd end could 
- 234 = 
be better accommodated in other types of flying.” The reorgeni,ed 


Reserve Program was based on the assumption that the other types of 


sirereft reservists could fly and maintain effectively were light 
235/ 
bombers end troop carriers. 


A few B-26's had been assigned to the Reserve Program ss fer 
back es April 1948. On 30 November, when the Air Defense Command 
bowed out as & major command, there were thirty-two Bb-26's distri- 
buted f@irly equally among the four Air Defense Command Air Forces. 
Each month, thereafter, witnessed an increase in the number of tec- 


ticel sircraft evsilable to reservists. Eight C-46's and sixteen 
236 
B-26's joined the reserve ranks in December. As the prized plenes 


were received from Air Materiel Commend out-processing locstionss 
they were concentrated at selected Air force Reserve Training Cen- 


ters rather than spread thinly over all. This was in accordance 


254/ Ist Ind, Hq ConAC to C/S Hq, USAF, 3 Apr 49 to Ltr, Haq, USAF, 
RR 322, “Proposed Location of USAF Reserve Fighter Wing,” to 
CG, ConAC, 5 Apr 49. 

235/ The question wes raised in Hq, ConAC whether, in the long run, 

“~~ reservists were not actually more valuable in non combat rether 
than in combat organizations. 
See, IRS, Hq ConAC, Cept WD Henderson, Ops, to DO, "Re-location 
of Reserve Units and Aircraft," 30 Dec 49. 

236/ Hq ADC, Stat Svs Chart, USAF Reserve Aircraft on Hend, 

~~ Jan-Dec 1948, 
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with the goel of quality rather than quantity in treining. By the 
end of January, the fourth Air Force's 2347th AFRTC, first on the 
priority list, had thirty-one B-26's, one short of the necessary 
237/ 
quota for equipping two of the proposed light bomberdment wings. 


At the same time, fourteen of the light bombers had been essigned 


the 2230 AFRTC at Mitchel Air Force Base. y, the stert 


of & troop carrier concentration in the Tenth Air Force &rea was 
238/ 
discernible. By the end of March, seventy-five light bombers 
239/ 
and fifty-two troop carriers had eappeered. Not since the early 


months of 1947 when the P-51's began to be withdrawn had so many 


tecticel aircraft graced the parking aprons of Reserve Training 
240/ 
Bases. 


This was, however, only & presage of things to come. At the 
end of Fiscal Year 1949, no less than eighty-two B-26's, one hundred 
and twenty C-46's end forty-two C-47's had been assigned, a total 
of 193 tectical sircraft. The largest number of light bombers were 
in the area of the Fourth Air Force while the Tenth Air Force had 

241/ 

most of the troop carriers. And more were on the way. 

The reservists of 1949 had «@ been wertime pilots, bomberdiers, 


gunners, navigetors, radiomen end engineers of tactical aircreft of 


all shapes end sizes. fund limitations confined their post-wer 


For quota end priority for this APRTC, See Ltr Hq ConAC, CR 326 
"Relocation of Reserve Units end AC" to C/S, USAF, 13 Jan 49. 

Hq ConAC, Office Stat Svs, Reports of Ar Selected Aircraft and 
Status Operations, Jan-Feb 49. 

Hq ConAC, Stat Svs, Aircraft & Flying Time Report, 31 Mar 49. 

Hq ADC, Stat Svs Chart, USAF Reserve Aircraft On Hend, Jan-Dec 47. 
Hq ConAC, Stat Svs, Aircraft and Flying Time Report, June 49. 
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experience largely to flying T-6's, T-7's sand T-ll's, aircraft thst 
cadets fly when earning their wings. Careful transition training 
was necessary to enable reservists to use the new tactical eircrert 
@s they became available in the Spring of 1949. The minimum pre- 
requisite for transition training was established by Headquarters, 
Continental Air Commend in @ series of regulations published in 
February. Prior to undertaking transition in the tactical sircrart, 


reserve pilots were required to be checked out in twin engine train- 


ers and to have twenty hours first pilot time within the precefding 


six months. At least eight hours of this was to have been accumu- 
242/ 
lated in T-7's or T-1l's during the previous three months. These 


requirements were changed slightly in April to allow reservists with 
at least two hundred hours of multi-engine time to qualify for trensi- 


tion training even if they had not completed twenty hours first pilot 
243/ 
time in the precejding six months. The Air Forces were directed to 


make every effort to use two week tours of active duty for transition 
244/ 
purposes. 


The incorporation of tactical aircraft made the selection of 
245/ 
well qualified instructors a matter of special concern. Responsi- 


bility for establishing and supervising quantitative and qualitetive 


ConAC Reg 51-7, "Minimum Requirements for Check-out in C-46 
AC", 13 Dec 48, ConAC Reg 51-8, "Minimum Requirements for 
Check-out in B-26 A/C", 28 Jen 49, ConAC Reg 51-10, "Minimum 
Requirements for Check-out in Ce47 A/C", 2 Mar 49 

ComAC Reg 51-7h, 22 Apr 49, ConAC Reg 51-SA, 9 Apr 49, 

Reg 51-1QA, 22 Apr 49. The requirements of eizht 

cilot time in the previous three months wes reteined. 

TWX, ArConAC R 4523, Hq, ComAC to CGs, ConAC Arts, 2 Mar 49 
ConAC Bulletin 45-4, "Information on Reserve forces Prog 

18 Mar 49, 
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requirements for flight instructors was delegated by Headquarters, 
Continental Air Command to the Air Force Commenders. Either Regular 


United States air Force pilots or properly qualified Reserve pilots 
246 
on inactive duty were eligible for instruction duties. While the 


final determination of pilot requirements was left to the Air Force 
Conmeénders, Headquarters, Continents] Air Commend suggested that 
Reserve pilots transporting passengers in C-46 or C#47 aircraft heve 
&t least seven hundred and fifty hours total pilot time in military 


Bircreft end fifty hours first pilot time in C-46 end C-47's, twenty- 


247/ 
five hours of which hed been accomplished in the preceding six months. 


One fector which hindered tactical aircraft transition training 
wes the paucity of suiteble mobile training units. The experience 
of the Air Reserve Treining Center at Long Beach, California suggested 
the use to which & mobile training unit might be put. Before that 
Tréining Center was established as a priority station for Be26's, it 
had given 15,000 hours of instruction on e@ B-29 Mobile Training Unit 
in less than two months. A B-26 Mobile Training Unit for instruction 


of base personnel snd m anticipated 350 reserve pilots was now 
248 


desired. The need was so pressing tiet the Directcrate of Air Res- 


erve @t Headquarters, Continental Air Command asked in February that 


Con&C Reg 51-2, "Requirement forUSAF Reserve Instructor Pilots," 
17 Feb 49, ‘ 

This Regulation suggested thet the basic requirement for reserve 
instructor pilots be five hundred hours total pilot time, with 
special requirements within this totel depending on the type of 
sirereft to be used in imstruction. 

ConAC Reg 51-11, “Minimum Pilot Requirements for USAF Reserve 
Pilots Transporting Passengers in C46 and C-47 afc," 29 Apr 49. 
Ltr, Hq, 2347th APRTC, Long Beach, Calif., “Request for Special 
Reserve Tr@ining" to CG, 4APr, 9 Dec 48, with lst Ind, Hq USAF 

te CG ConAC, (no date). 
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@ 5-26 MobileTreining Unit being used by the National Guard be 
249/ 
transferred to the 2347th AFRTC for sixty days. The Air National 


Guardsmen had been flying and méintaining B-26 siroraft for more 
than @ year. Since the 5-26 Mobile Treining Unit wes more nearly 
& training aid for new enlistees than for caretaker personnel, the 


shift was assented to on the proviso that the unit be returned for 
250/ 
the use of guardsmen after its sixty day visit in California. 


Elsewhere, C=4€ Mobile Training Units were required for transi- 
251/ 
tion training. Despite the urgency of the need and the relatively 


well established outlines of the Fiscal Year 1950 Program, Headquar- 
ters, Continental Air Command was forced to reply in February to @ 
request from the Twelfth Air Force thet C-46 mobile training units 


could not be assigned until the eircreft types in the new progran 
252/ 
hed been "firmly" esteblished. 


The usuél] shortages arose to plague the utilization of the new 
esircreft. Treining aids were of little purpose unless the aircreft 
could be put and kept in operating condition. The spectre of grounded 
eircreft end waiting reservists stimlated discussion between Head- 


quarters, Continental Air Command and Headquarters, Air Materiel Command. 
253/ 
Speres end engines for the C-46's was a matter of particular concern 


249/ IRS, Hq ConAC, Major WT Douthwaite, Air Reserve, to ANG, 355 
“~~ 18 Feb 49. 
IRS, Hq “onAC, Capt G S Weart, ANG to DR, 353, 18 Feb 49. 
Ltr, Hg ConAC, OS 353, "C-46 Mobile Training Units," to CG Air 
Training Commend, 17 Dec 46. 
1st Ind, Hq GonAC to CG 12Ar, 15 Feb 49, to Ltr, Hg 12AF, OT 353, 
"Nobile Training Units," to CG ConAC, 24 Jan 49. 
Ltr, Hq ConAC, MS 452.3, "Requirement of Training Aids, Opera- 
ting Equipment and afc Spares for the AR Program,” to CG AIM, 
28 Jan 49. 
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The Air Meteriel Command got busy procuring aircreft and engine 


spares by procurement contrect, insofar as Fiscal Year 1949 funds 
254/ 
were aveilable, or from Air Force stock. Full use was to be made 
255/ 


of unserviceable items on hand 4s & source for spares. 
The tactical type sircraft, once delivered end in operating 
condition, were capable of providing training on extended navige- 
tional training flights. ConAC Regulation 60-1 required that Air 
Force Commenders approve training flights of more then 500 miles 


beyond the limits of Air Force aress, or where more than one RON 
256/ 
stop was involved. The time required to forward requests and 


receive approval from Air Force Headquarters made the planning of 
extended navigetional flights inconvenient. The 2347th Air Force 
Reserve Treining Center, at Long Beach requested that it be euthor- 
ized to approve long distence flights, without reference to hicher 
headquarters. Reservists assigned for training to that Air Force 
Reserve Treining Center were finding it difficult to make personal 


errengements for flights sufficiently far in advance to allow time 
257/ 
for Air Force approval. B-26 and C-46 types were capable of flying 


254/ 1st Ind, Hq ConAC, MS 452.3, to CG, AMC, "Training Aid Equip- 
ment Requirements for AFR," 16 Feb 49. 
An embarrassing situation arose in connection with this indorse- 
ment. A Headquarters, United States Air Force representative, 
informed that it had been mailed, left Mitchel Air frorce Base 
for Wright-betterson Air Force Base on 11 February to coordine 
ate the matter directly with The Air Materiel Command. Actu- 
ally, the letter was not sent until 16 february. The indorse- 
ment was delayed nine days by coordination in Hq, ConAC. 
IRS, Hq ConAC, Col Roger V Williams, Dir M&S, to AG, 16 Feb 49 
2nd Ind, Hq ConAC, MS 400, to CG 14AF, "Supply ONC Stock,” 18Apr 48. 
ConAC Reg 60-1, "CrossCountry Flights," 19 Nov 47 
Hq, 2347th APRTC, 353, to CG, 4AP, "Navigational Training Flights 
for Inactiwe Reserve Personnel,” 26 Feb 49. 
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500 miles in two or three hours. Extended Nevigetional Treining 
Flights provided a particularly good opportunity to schieve high 
stendeards of proficiency. Headquarters, Fourth Air Force recom- 
mended that the Continental Air Commend Regulation be amended to 
permit Air Force Reserve Traéining Center Commenders to approve 
extended navigational treining flights within the continental 
limits of the United States, for distances not exceeding 1500 


miles, and for more than one RON, providing that the itineraries 
258/ 
included stops at Air Force installations only. The green light 


on this matter was given in April by Headquarters, United States 
Air Force. Appropriate clearing authority was permitted to euth- 
orize cross country flights when VFR conditions were forecast. 
Furthermore, the previously existing restrictions on monthly hours 


per pilot were removed. Limitations on reservist flying time would 
259/ 
henceforth depend on availability of aircraft. 


By the end of March the eager Reservists of the Long Beach Air 
Force Reserve Training Center had made, in the words of the Fourth 


Air Force's Deputy for Reserve Forces, “outstanding progress" with 
260, 
their new Be26's. Training on & complete weekend in March 


258/ lst Ind, Hq 4AF to CG, ConAC, 373.5, 17 Mar 49, to ibid. 

ee request from a unit of the First Air Force for permission to 
make Navigationel Treining Flights to the Caribbean area, as & 
boost to sagzing morale, wes disepproved by Headquarters, Con- 
tinentel Air Commend. Flights tothe Caribbean were prohibited 
&@s a matter of policy because of congestion and lack of facilitie s 
in that area. 
5th Ind, Hq Con&C to CG lAr, 18 Mar 49 to Ltr, Hq 46th Romt 
Sq, “Nevigation Training Flights," to CO 2230th APRTC, 26 Jan 49. 
Ltr, Hq USAF, 353, "Changes and Additions to Reculations Per- 
taining to Air Force Reserve Flying,” to CG ConAc, 5 Apr 49. 
Hq, 4Ar, Ltr, CR-001-19, “Participation of Air Reserve Unit in 
Cleveland Air Show,” to CG ConAC, 30 Mar 49, 
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261 
contributed to this proficiency. Eight Be26 squadrons, comprising 


sixteen aircraft, were ready, according to Headquarters, rourth Air 


Force, to participate in the annua] aerial demonstration at the Cleve- 


lend Air Races. Sixteen Reserve B-26's, with cowls and squadron insig= 


nia properly painted, might enable the Air Reserve to compare more 
favorably with the Air National Guard and the regular establishment 


then it had at the 1948 Air Races at Cleveland a 1948 the Air Res- 
262 
erve at Cleveland was represented oy tw 


Hq ConAC, Diary, 17 Mar 49. 

Ltr, Hq 4ArP to Hq ConACc, opecit., 50 Mar 49. 

IRS, Hq ConAC, Major C. B. Wine, AR Dir to DO, 8 Apr 49. Hesad- 
quarters, Continental Air Commend agreed that participation 
would add to "much needed boost of prestize end mrale" 
afforded by the integration of tectical type aircraft. It 
@sked Headquarters, United States Air Force to allow 4 Reserve 
Unit to be selected for participation on & competitive basis. 
Ltr, Hq ConéC, OT 375.5, “"Perticipation of AR Unit in Cleve- 
lend Air Show," to Dir of PsO, DCS/O, Hq USAF, 19 Apr 49 
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Chapter Eight 


THE UNITED STATES AIR RESERVE PROGRAM FOR FISCAL YEAR 1950 


The United States Air Force Reserve Program for Fiscal 
Year 1950 departed from its predecessor in the scope of its 
provisions for the participation of Zone of the Interior Vajor 
coment It also differed from the previcusly existing pro- 
gram in that it concentrated activities at central locations 
where training could be conducted more efficiently and less 
expensively. The program was divided into five distinct parts 
or sub-programs. Parts one and two, the Mobilization Assim- 
ment and Corollary Unit Programs, were to be conducted by 
units of all the major commands, including the Continental 
Air Comnand, and financed from Regular Air Force funds, ex- 
cept for active and inactive duty pay and certain other limited 
purposes. Parts three, four and five, the Air Force Reserve 
Training Center, “olunteer Air Reserve Training Unit, and Ex- 


tension Course Programs were the responsibilities of the Con- 


289 
tinental Air Command, utilizing Air Force Reserve rua The 


Mobilization Assignment and Extension Course sections offered 


little that was new. The Corollary Unit, Air Force Reserve 


288/ See for e le, Ltr, Hq, USAF, AFASC, "USAFR Program - 
Statistical orting,” to CG, Conac, 19 Apr 49 


289/ Ltr, Hq, USAF, "The USAF Reserve Program for Fiscal Year 
1950," to CGs, all Maj Come (ZI), 9 May 49 
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net 


Training Center, and Volunteer Air Reserve Training Unit 
(VARTU) Programs contained many imnovations. The core of 
the new deal for air reservists was in them, particularly 
in the first two. 

Reservists in the mobilization assignment, corollary 
unit and Air Force Reserve Training Center Frogrem were to 
comprise the Organized Reserve. They were part of the Re- 
serve Troop Procto The Organized Reserve was eligible 
for inactive duty pay, short tours of active duty and pro- 
motion and retirement. Reservists in the Volunteer Air Re- 
serve Unit Program made up the Volunteer Air Reserve. They 
were to participate only in ground training, and would not 
receive pay or be entitled to tours of active duty. Volun- 
teer Reservists, however, might qualify for promotion and 


291, 
retirement by accumulating training credits. 


290/ Department of the Air Force, Troop Program, 1 Mar 48, 
Section 2, Part 2 


291/ 1. Ha, USAF, USAF Reserve Program for F/Y 50, a com- 

Kine pilation of documents on the new program. Material 
on organization and participation of reservists taken 
from the introduction, ated 30 April 1949. 


2. The cuadripartite organization, of the Reserve Forces 
formerly in existence was continued by Headquarters, 
United States Air Force in a revision of AF Regulation 
45-5 issued in Marche In addition to the Organized 
and Volunteer Sections were the inactive Air Reserv, 
in which an officer might only remain for five years 
before his Commission was termimted, and the Honorary 
Reserve. 

Se AFR 45-5, “Reserve Forces, Organizational Composition 
and Assignment, Promotion, Transfer, and Retention of 
Officers," 16 Mar 49 
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It was anticipated that $82,000,000 of Air Force Neu 
serve funds would be authorized in Fiseal Year 1950. “ith 
this sum, some type of training was to be offered to 137,266 
Reservists. 77,268 individuals were to be members of the 
Orcanized Reserve and qualify for pay. In the Orranized 
Reserve would be 12,523 Mobilization Assignees, 28,6350 Coxi- 
lary Unit members and 36,115 participants in the Air Force 
“eserve Training Center Programe The remiining 60,000 Re- 
servists were to be put in Volunteer Reserve units and 
trained without pay. In addition extension courses were 
plenned for 75,000 Reservists, in all the various prog” 

‘he new training goals my be compared to Reserve 
statistics at the end of March 1949. At that time there were 
28,289 individmls assigned to combat and service wits. 

The new program provided for 64,745 members of corollary 

and Air Force Reserve Training Center units, an increase of 

128.$ percent. At the end of March, there were 50,772 Re- 

servists enrolled, on paper at least, in Composite scuadrons 

and flights. The new program made provision for 60,000 293/ 
293, 


Volunteer Reserve Training unit members, or 18.2 percent morée 


Approximately 25,000 Reservists were receiving training pay 


292/ Ltr Hq, USAF to CG's all Major AF Commands (21), Opecite, 
May 49 ; 


293/ Hq, ConAC, Statistical Services, Strength of USAF Reserve 
Units, 31 Mar 49 
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294 
at the end of April 1929. Im the new program, the 77,268 
295/ 
members of the Organized Reserve were to receive pay, a 


209.1% increase. 


294/ Ha, USAF, USAFR, Program for F/Y 50, 6 


295/ Hg, USAF, to CGts, All Major AF Cormands (ZI), Opecite, 
9 May 49 
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The AFHTC Program 


The AFHTC Program envisaged the training of twenty troop 


carrier and five light bombardment wings at twenty-three 


to be equipped with C-47's an 
The light bombardment units were y Be2 At each of 


me 


twenty-one aF 's, one Reserve wing was to be trained. 


The 
centers at Long Beach, ornia and Chi o, Illinois, 


were each to train two wings. 


The location of 


Of the forty-one existin ‘ S, the new plan provided for the 
retention of eighteen. Three new centers were contemplated, 
one at Floyd Bennett Naval Air Station, N.¥., one at Portland 


Airport, Portland, Oregon, and the third st Philadelohia 


International Airport (SlWi), Philadelphia, Pennsylvania. Left 


for later resolution was the question of whether to retain the 
ze 8 


- 


existing AFHTC at Stout Field in Indianapolis, Indiana, or to 


establish a new one at Atterbury AFB, Columbus, Indiana. 


This was eleven less than the 34 AFRTC's under consideration 
in November 1948. Seegtabove. 


Incl 2, "Types of Units and Their Locations," to ] 
to CG, ConaC, op. cit., 6 May 49. 


Ltr, Hq, USaF, "The aFaTC Program," to CG, Conal, 6 
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A 
Activities in the new "realistic" scheme were concentrated 

at a limited number of locations near metropolitan arease 
rourteen of the twenty-one AFHTC's were located at or near 
cities of 350,000 inhabitants or more, and all- were situated 
near centers of at least 100,000 population. Unfortunately, 
tne location of regular installations frequently did not 
coincide with areas of dense habitation. Of the twenty-one 
AFnTC's whose location was indicated early in May, only six 
were at regular air Force installations, Fifteen were 


situated on rented or leased facilities where it was necessary 


for training center personnel to supply many of the services 
20u/ 


which would be available at a regular station. On the other 
oS 


hand, no less than seventeen of the twenty-three aFRTC's 
209/ 


<a 
scheduled to be discontinued were at regular installations. 


in accordance with recomuendations made as far back as 
summer of 1948, there was no place in the new orogram 
satellite or pick-up operations. Temporary authorization 
was given, however, to continue satellite bases, for flying 
training only, at Clover Field, Los Angeles, California, and 


203/ 


Van Nuys Metropolitan Airport, Van Nuys, California. 


y A n . ut 25 F LIT 
Ltr, Lt Gen quesada to Col Geo. C. Price, no date, /200Ut <> Feb 47_/ 


Population figures for 1949 from N.Y. world Telegram, The 
fiorld Almanac, 1950. 
Tab B to ltr, Hg, USAF, to CG, ConaC, op,cit., 9 May 49. 


Tab C, Ibid. 


Ltr, aq UsaF, to CG, ConaC, op.cit., 6 May 49. 
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This special dispensation was made because the 2347th AFiTC at 
Long Beach, with two light bombardment wings assigned, had 
insufficient oarking space for aircraft. The satellite method 
enabled the Long Beach AFRXTC to expand its activities to nearby 
airfields in the Los Angeles sae ine to acquire additional 
facilities at Long Beach Municipal Airport had been initiated 
by Headquarters, United States Air Force. 

The twenty-five contemplated Aeserve wings were to special- 
ize in either light bombardment or troop carrier activities, 
with tactical aircraft of only one type at each aFRTC,. The 
wings were organized on the Wing Base Plan, excent that each 
tactical group had fcur squadrons assigned to it and additional 

206/ 

aircrew personnel wereauthorized for each tactical squadron. 
The organized elements of each wing were to be supplied with that 
portion of the Table of Equipment necessary to operate and support 


307/ 


one fully equipped tactical squadron. Thus, each of the four 


Mdajor Charles 4, Joachim, formerly of Air Reserve Lirectorate, 
Hg, Continental Air Command, to Senior Historian, 4 Way 1950. 


lst Ind, Hg, ConaC, to CG's, ConaC aF's, 12 May 49, to ltr, 
iq, USAF, to CG, ConAC, opecit., 6 May 49. 


The Food Service, Installations, air Police, Motor Vehicle, 
and Base Service Squadrons were omitted from each wing. air 
crew augmentation was twelve pilots per light bombardment 
squadron and thirty pilots and twelve navigators per troop 
carrier squadron. 


Ltr, Hq USaF, "The AFRTC Prog 


gram, USAF deserve, F/Y 1950," 
to CG, ConaC, 6 May 49. 
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Squadrons with related cellular detachments from the service 
4 

of the wing, might train on inactive duty one weekend 

308/ 
each month with a full complement of equipment. This meant 
that service support units, manned according to Tables of 
Organization designed to support three tactical squadrons, would 
be cellularly divided in four, a division not regarded as feasible 
headquarters Continental Air Command without augmentation of 
headquarters recommended that support units in 


as units and not 


Aircraft allocations were on a basis of sixteen 3-26's and 
seven T-7's or Tell's per lizht bombardment wing, and sixteen 
C-46's or Cod plu ix T-7's or Tell's for each Troop Carrier 

210/ 
Wing. Thus, the aircraft requirement for twenty troop carrier 
and five light bombardment wings was 400. It was estimated 
that USAFR aircraft would be required to provide 529,320 aircraft 
to meet the demands of flying proficiency of reservists in 


RTC Program. Each T/O&E pilot, including augmentation, 


to beprovided ninety hours flying time (pilot and co-pilot) 


08/ liq, USAF, USAF Reserve Program for F/Y 1950, 4. 


209/ 2d Ind, Hq, ConaC, 322, "Activation of Detachment in Keserve 
daintenance and Supply Units," to CG, 44F, 13 Jun 49. 

Z10/ Incl 2, "Types of Units and Their Locations," to ltr, liq, USAF, 
to UG, ConaC, op.ecit., 6 May 49. 
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Snnuelly, Trainer eircreft excessive to flying requirements were 
$11/ 

earmarked for proficiency flying by mobilization assignees. 

Since the trainer sircreft requirements of the tactical wings were 

155 T-7's and T-1l's, end the Piseal Yeer 1950 program made pro=- 

vision *or 267 T-6's and 479 T-7's and T-ll*s, or a total of 

746 treiner aircraft, considerable excess flying hour time wes 

evidently to be svailable. The light bombers and troop caérriers 

would only slowly be out osrocessed by Air Materiel Command stetions. 

in the meantime, trainers would have to be used by rated personel 

312/ 

in the tactical wings. 

Members of the T/A&E units 8st the AFRTC's were to be recruited 
from existing T/OZE or Composite units. First priority for both 
APRTC and Corollary unit assignments was accorded reservists 

313/ 
who had previously participated in the Programe The long standing 
3 
limitations on unit activation and exp@énsion were now lifted and 
the Continental Air Command wes authorized to activate units at 


Class "C" when 80% of the officer strength under the peace strength 


column of the appropriate T/OsE or T/D was available. Upgrading 


311/ Ltr, Hq, USAF, Op-cit., to CG, ComAC, 6 May 49. 


12/ Loo. sit. 


313/ TWX, Ha, USAF, AFCRF 23620, to CG's, major commends, 19 May 49. 


314/ Restrictions had been continued pending promulgation of the 
new program. TWX AFCOMACCR 4314, Hq,ConAC, to CG, 12AP, 
2 Mar 49, 
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to Class "B" might occur after eighty per cent of the airmen 
Cadre had been recruited, and to Class "A" when 80% of both 
authorized 
officer and airmemstrength were assigned. Thus, all aFRTC 
units under the new program were to eventually reach Class "A" 
status, Sxisting T/O&E units not integral to the new wing 
base structure were either to be redesignated or inactivated. 
The discontinuance of Reserve activities was a delicate 
yroblem and the cause of much concern. Procedures were 
s Air Force to make tie 
transition as easy as possible. svery effort was to be made to 
ervists whose activities discontinued into either 
the aFeTC or Corollary programs, with Corollary units receiving 
first priority. No activity was to be discontinued until the 
reservists were at least grouped into a Volunteer Air Reserve 
Training Unit. Commitments for active duty training tours 
during or commencing in Fiscal Year 1949, previously made, were 
to be observed despite the fact that the unit or individual was 
henceforth to play a less active oart in the Program. Action 
on the inactivation, redesignation, or transfer of existing 
units and the activation of new ones waited on specific instructions 


413/ 


from Keadquarters United States Air Force. 


315/ Lir, Hq, USaF, "Implementation of the Air Force Keserve 
Training Program for F/Y 1950," to CG, ConaC, 6 May 49. 
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The Corollary + Program 


“In view of Executive Order 10007," a Headcuarters United 
States Air Force: study or the Corollary Program began, “The 
Regular Air Force will conduct the Corollary Unit Training 
Program for the United States Air Force Reservee" Wrapped 
in a cloak of Presidential prerogative, the training of Corol- 
lary units was perhaps slightly more palatable to the mor 
commands than it otherwise might have beene The reproachful 
glances of those who had little appetite for the proffered dish 
might be directed at the “hite House rather than the Pentagon. 

There could be no doubt that training of 28,630 Reservists 
would have an effect on the ability of the Regular wits to 
discharge their primary missions. This was a risk that had to 
be carefully calculated in a hair trigger world which seemed 
about to pay off heavily on air forces in being. There were 
certain factors, such as salaries for civilians and gasoline 
for airoraft, that could be figured in dollars and cents with 
some exactitude. This Headquarters, United States Air Force 
proceeded to do while the details of Corollary training were 


being ironed out. This study ommitted some factors and ms 


316/ 
based on a program of smaller scope than that finally advanced. 


It concluded that Corollary training could be absorbed by the 


316/ The studyassumed Corollary training for slightly less than 
two thirds the number of units and slightly more than two- 
thirds the number of Reservists than the new program actwl- 
ly proposed be trained. 
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regular establishment of the Zone of the Interior with smll 
317 
loss of efficiency. This was partly because military person- 


nel might actually gain valuable experience in the training of 
318 
reservists. The loss in military personnel efficiency was 


computed to be slightly more than one third of one percent and 


319/ 
the civilian efficiency loss just over one percent. 


How much effect this study had in quieting the Regular 
Air Force's fears of the debilitating effect of their new re- 
sponsibilities it is impossible to surmise. Certainly, im- 
portant factors did not receive consideration in that study. 
fo small amount of staff time was required to plan and admin- 
ister reserve training, as the veterans of the Continental Air 
Command could testify. The condition of Regular equipment was 
certain to be affected by Reserve activity. The Chief of Staff, 
however, indicated his willingness to accept wmtever decreased 


operational effectiveness might result from the training of 
320/ 
corollary units. Nothing remained further but to seek as large 


317/ It was estimted that Regular United States Air Force strength 

“~~ in the Zone of Interior would be approximtely 360,000 mili- 
tary and civilian personnel. Thus, the ratio of Regulars, 
military and civilian, to Reservists in Corollary Units would 
be about 12 to l. 


318/ Taking into account the factor of experience gained, it was 
estimted that only 50% of military personne! time spent train= 
ing Reservists would be lost, 

319/ Hq, WAF, Study, “Effects on the (SAF Reserve Corollary Unit 
Program on the Regular Air Force," 30 Apr 49 in Ho, USAF, USAP 
Reserve Program for Fiscal Year 1950, 61-75. 


320/ Ltr, Gen McConnell to Gen Stratemeyer, 7 Mar 49 CONFIDENTIAL 
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a measure of Reserve proficiency as possible from the money 
and effort expended. 

Corollary units were to be organized under @i¢her a T/OLE 
or TA. “ith the exception of units assigned to the Air 
Materiel Command, they were to be attached to regular parent mits 
of the same or similar type for treining and administration. 
The so-called Air Materiel Command type corollary units of- 
fered a special problem, and were to be trained by methods 
chosen by that commnd. ‘hen fully organized, corollary units 
were to be considered as designated for prompt mobilization 
within the meaning of the Air Force regulation on inactive duty 
training pay. Corollary unit members would thus be eligible 
for four inactive duty periods for pay per month, or forty=- 
eight per year. Corollary units, not fully organized, were to 
be regarded in the same way tht Class "B" 1/02 units had been 
under the old regulation, that is, qualified for twenty-four 
training sessions for pay per — 

In addition to compensating Reservists for inactive duty 
training, including administrative function pay for unit lead- 
ers, Reserve funds were only tobe used in the Corollary Program 
for active duty pay and allowances (including travel incurred 
as a result of such training and subsistence for airmen), for 
hospitalization costs for injuries or siclmess comtracted as 


a result of active duty training and for initial or replacemnt 


== 


321/ AFR 45-10, "AF Reserve Imctive Duty Training Pay and Allow- 


—/ 


ary 


ances,” 22 Mar 4% Corollary wmits were "fully orcsanized" when 
of the officers and 60% of the airmen authorized had been assigned. 
AF Ltr 45-12, 9 May 49. 
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issues of clothing and individml equipment for airmen. Regular 
522/ 
funds were to be used for all other costs involved. 

Like other regular unitsof the jir Force, wits of the 
Continental Air Command were responsible for Corollary train- 
ing. Fifty-seven out of the proposed 325 corollary units 
were earmarked for assignment to parents in the Continental 
Air Commande This was more units than proposed for any other 
major comand except the Military Air Transport Service which 


wis originally slated to provide training for 163 wits or 


323/ 
just over one half of all planed units. 


The Continental Air Yormmnd'ts quota for corollary training, 
added to the “ir Force Reserve Training Center wits, brouzht 


to 362 the number of units for which it was responsible. This 


- — ——s 


322/ a letter 45-12, "Corollary Units, % Air Force Reserve,” 
y « 


Obligation figures at the end of March 1949 give an extremly 
rough approximation of what the division of costs under the 
Corollary Program might mean. Of total obligations incurred 
under the appropriation Air Reserve, 30.2% were incurred for 
active and inactive duty training pay and 69.2% for cher 
costse Obviously, the figures for March give only a very 
general indication since the inactive duty pay program was 
barely under way and theactive duty season still to come. 
However, they do suggest tmt a large portion of Air Reserve 
expenditure was for other than pay purposes. Although the 
cited figures cover only three months, it would be incorrect 
to use statistics for an earlier period before imective duty 
training pay was authorized. Fiscal figures from Ha, Conic, 
Comptroller “mart No. 1, "Status of Fiscal Year 1949 ee. Ob- 
igations Incurred,” 31 Mar 49 


The largest part of the units scheduled for the Military Air 
Transport Service were ‘eather Detachments. No organization 
smller than a squadron was to be assigned to the Continental 
Air Commré for training. 

Other proposed Corollary unit assignments were: Strategic 
Air Command -25; Air Materiel Commnd - 51; Air Training Con- 
mand = 29. 

list of Reserve Corollary Units from Incl to AF ltr 45-12, 
Op, Site, 9 May 49 
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was just six more than the number of activated units for 
which the Continental Air Comaand had had overall responsibility 
under the superseded program. The Continental Air Command's 
Corollary units were slated for assignment to parents in its 
tactical wings, with troop carrier and fighter assignments 
about evenly divided. Twenty of the units, the largest number 
for any Continental Air Command Air Force, were to be assigned 
to parents in the sdrd and Sénd Fighter Ajings of the First Air 
32¢ 
Forcé. 
Tne Continental Air Command also had certain responsibilities 
for Corollary units other than those assigned to it for training. 
or organize 
It was to activate\all Corollary units in accordance with &peci- 
fic instructions from Headquarters, United States Air Force. 
After activation, the units were to be transferred to a major 


com:and for training, administration and supply. The strenrth 


prerequisite to activition was 60% of the assigned officer 


60% of the authorized officer strength 


strength of the parent unit or4of the appropriate T/U&i or T/D, 
which ever was the lesser. The Continental Air Command was 


charced with recruiting personnel necessary to meet this mini- 


a major comand for assignrent + 


mum. After a unit was manned and transfersed to‘a parent unit 


324/ Fifteen Continental Air Command Vorollary units were to be 
~~ in the Fourth Air Force area, one in the Ninth Air Force area, 
thirteen in the Tenth Air Force area, four in the [welfth 
Air Force area, and four in the Yourteenth Air Force area. 
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for training, responsidility for procuring personnel neces- 


sary to maintain it at strength wis to be shared with the 
325/ 
major command concerned. Although each mjor commnd was 


responsible for administering its corollary wits, the Con- 
tinental Air Commnd was to continue to mintain a central 
locator record of all Reserve personnel no mtter where as- 
signed. 

The Fiscal Year 1950 program envisaged that 325 corollary 
units would be attached for training to 325 like regular or- 
ganizations at 107 regular installations. Added to the 325 
units comprising the 25 tactical wings to be activated by the 
Continental Air Command in its Air Force Reserve Training 
Center program, Reserve units in the new program thus totaled 
650. This figure may be compared with the goal of 616 units 
for Fiscal Year 1950 contained in the "umrealistic" Depart- 
ment of the Air Force Troop Prozram of 1 June te The dif- 
ference was, of course, that by using the corollary primciple, 
the training of half of the units proposed in the new program 
was to be largely absorbed by the resources of the Regular Air 


Force. Only the 325 Air Force Reserve Training Center wits 


Ltr, Hq, USAF, "Assignment to Corollary Units, to CGs all 
Major AF Commands (ZI) 6 May 49, Applications from Re- 
servists for assignment to Corollary Units wis to be hand- 
led through the Continental Air Command Air Forces. 


AFP Ltr 45-12, Opecite, 9 May 49 


Dept of the Air Force, Troop Program, 1 Jun 48, Sec II, Part 
25 pe 10. 
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were to be trained using Reserve resources exclusively. 

This total was mre realistic than the 616 unit goal provided 
for in the old troop procram, largely dependent as it was 

on Air Reserve funds. Confidence in the ability of the Reg- 
ular Air Force to effectively train Corollary units evident- 

ly had mounted during the Spring. The Department of Air 

Force Troop Program of 1 March 1949, rau at Headquarters, 


Continental Air Commnd near the end of April, made provision 


for 165 less wnits in the Corollary Program than did the final- 


329 
ly released plans for Fiscal Year eee 


There were several significant differences between the pro- 
posed Corollary and Air Force Reserve Training Center Programs. 
1) Corollary units were of many types and consisted of both 
T/o&B and T/D units. Air Force Reserve Training Center units 
were organized only according to T/O#Es peculiar to light 

four tactical squadrons 
bombardment and troop carrier wings, with augmented persomnel, 
component = 
and someAunits left out. 2) The Corollary Program was pre- 
dicated on utilization of supplies, equipment and facilities 
of the Regular parent units. Corollary units would have no equip- 
ment of their own. Units in the Air Force Reserve Training Cen- 


ter program, on the other hand, were to be issued equipment on 


a basis of one amrter of the T/OLE, that is, enough to fully 


328/ Ha, ConAC, Adjutant Generals Office, Mailing Record 


329/ Dept of Air Force, Troop Program for F/¥ts 1950 and 1951 
—~“ 48 Groups, 1 Mar 49, Section II, Part 2, p, 239 SECRET 
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equip one of the four squadrons assigned to each tactical 
groure 3) Corollary units were authorized personnel to 
the maximum provided in the T/O&E. “hey might be activated or 
organized when initial manning requirements had been met. Air 
Force Reserve Training Center units might bea ctivated in 

tan 


class "C" status when 80% of authorized officer personnel was 


available. 
. 
is interesting to note that among the traini 
ives stipulated for Corollary units by Air Force Letter 45-12, 
utilization of units on M-day received last mention, while 
individual fillérs 

or replacements ws li i was obvious, of course, 
that a unit could herdly be used as such on Neday until a 
unit Organization Equipment List wis made avadlable to it. 

Sir Force Reserve Training Center mits were only slightly 
better off in this regard. One squadron of an Air Force Re- 


serve Training Center troop carrier wing, for example, might 


perform some sort of an operational mission on li-daye 
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Volunteer Air Reserve Training Units 
tN S Dosti “WE bl 


Unfortunately when the New Deal for the Air Reserve got down 
&s fer as the composite units, now redesignated Volunteer Air Res- 
erve Treining Units (VARTUS), there was little largesse remaining 
to distribute. It is significant that the drart of a proposed Air 
Force Regulation on the Volunteer Air Reserve Units, circulated 
with the documents which promulgated the new program, omitted to 
include under the heading "Mission" any mention of possible M-day 
utility for Volunteer Air Reservists. According to this draft rez- 
ulation, the Volunteer Air Reserve Units existed to maintain the 

roficiency of Reservists and to insure a sound basis for accruing 
331/ 
credits for retention of status, promotion end retirement. 

Perheps the principal difference between the new Volunteer Air 
Reserve Units end the old Composite units was that they were to be 
set in an organizational frame. Volunteer Air Reserve wings, groups, 
squadrons and flights were to be established. Althouzh not conforn- 
ing to any Table of Organization or Distribution, 
would provide a chain of administrative control. 
structure was prescribed except for the Headquarters of groups, squad- 
rons 6nd wings. The selection of unit commanders, who might be of 
any grade deemed appropriste, was left to the Commanding Generalof 


332/ 


the Continental Air Command Air Forces. 


S31/ Proposed AFR 45-23, "USAF Volunteer Air Reserve Units," /R&pr 497 
vuz/ Loc. cit. 
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Administrative end training responsibilities for the VART units 
were to be discharged at Wing, Group end Squadron level by “lieison 
offices" composed of regular personnel. These individuals were to 


become available on a phased schedule with a total of 198 military 


and 186 civilians assigned in the last three quarters of Ppiscal Year 
333/ 


gt 
They’ were to aid in the edministration and training of 


60,000 Volunteer Air Reservists. This was an approximate ratio of 
334/ 
one regular \civilian and military) to every 156 Reservists. 


Volunteer Air Reserve Unit tfaining was to be conducted at 100 
locations. Rent or lease funds were available to acquire 2,000 


square feet of facilities per location at an average annual cost of 
335 
not more than $2.00 per square foot. It wes enticipated that Vol- 


unteer Air Reservists would train for two to four hours each month 
without pay. Training would be aredited for promotion or retention 
of status in the Volunteer Air Reserve. 

Members of Volunteer Air Reserve Units might be ordered to 


short tours of 6ctive duty only after requirements for the organ- 
336/ 
ized Reserve had been met, 


Ltr, Hq USAF, to CGs, All Major Commands (21), op. cit., 9 May 49. 
Headquarters, Air Defense Command had regarded the assignment 

of one instructor for every 200 Reservists as not edequate 

when the Composite idea first began to be implemented. 

Ltr, Hq ADC, Y326, “Civilian Components," to CG AAF, 16 June 47. 
TWX, AFCRF-5 21284, Hq USAF to CG ConAC, 6 May 49. 

Proposed AFR 45-23, ov. cit. 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Page 121 


“Our responsibility for the training of composite units," 
Hq ADC had written in & dimly remembered letter of protest in 
1947, “cannot be fully discharged by forming the units and pro=- 
viding training programs and then expecting the Reservists to 
literally train cer The provisions of the Piscal 
Year 1950 Program suggested that the responsibility for the 


new Volunteer Air Reserve Units was to be discharged in just 


that way. 


S57/ Ltr, Hq ADC, "Civilian Components," Y326 to CGs AAP, 16 Jun 47. 
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Chapter Nine 
IMPLEMENTATION OF THE FISCAL YEAR 1950 PROGRAL 


The preparation of imlementing instructions for the 
Fiscal Year 1950 program began before the lid officially 
came off on 6 May. Advance copies of documents, frequent 
conferences, and trips to ‘lashington while the final papers 


were being drayvm enabled the Headquarters, Continental Air 


338/ 
Command staff to start the ball rolling in April. Advance 


preparation bore fait in the rapid translation of general 
plans into detailed instructions to subordinate units. Six 
days after receipt, Headquarters, Continental Air Command 
sent to the Air Forcesa long and informative first indorse- 
ment to Headawrters, United States Air Foros letter on 
the Air Force Reserve Training Center program, This docu- 
ment provided the Air Force comanders with supplementary 
information on the organization, activation and upgrading 
of units, disposition of Siiietade Aeassadlainadib of Air 
Force Reserve Training Centers. 

Particular attention was given in this commumication 


to problems involved in the discontinuance of the existing 


Air Force Reserve Training Centers which had no place in 


338/ Major C. , Joachim, formerly of the Directorate of 
Reserve Forces, Hg, ConiC, to Senior Historian, 4 May 50 
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the new program. The disposition of Air Force Reserve Train- 
ing Cemters located on Regular Air Force installations was 
relatively simple. The facilities in those cases had only 
to be released to the base commander on termination of each 
phase of Reserve activity. However, where Air Force Reserve 
Training Casbans acid at non-military airports, it was 
necessary to process an excess declaration and mintain the 
facilities in caretaker status, utilizing regular Air Force 
funds. “Wherever possible, property was to be redistributed 
to Air Force Reserve Training Centers which had a part in 
339/ 

the new programe 

The initial distribution of trainer aircraft provided 
for in this indorsement deviated from the Fiscal Year 1950 
plan. ‘While the original plan provided for seven T=7s or 
Tells per light bombardment wing, and six T-7s or T-lls per 
troop carrier wing, Headquarters, Continental Air Commnd 
directed that nineteen T-7s or Tells and ten T-6s be assigned 
each Reserve wing. There were, at the end of April, 867 
Reserve T=-Gs already assigned the Continental Air Somat 
or 617 more than needed under this requirement. Surplus T=6 


aircraft were to be transferred to the Air Training Command 


according to instructions to be issued later. The First, 


339/ 1st Ind, Hq, ConAC to CGs Conic APs, 12 May 49 to Ltr, 
Ha, USAF to CG ComAC, opesite, 6 May 49 


540/ Hq, ConAC, Aircraft and Flying Time Report, April 49 
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Tenth and Twelfth Air Forces were directed to retain speci- 
fied numbers of aircraft for allocation to those Air Force 
Reserve Training Centers, the location of which had not yet 
341 

been determined. 

The cormending generals of the Continental Air Command 
Air Forces were chrxzed under the new program with responsi- 
bility for the activation of corollary and Air Force Reserve 
Training Center units. They were also to upgrade the Air 
Force Reserve Training Center units when the necessary person- 
nel were available and recommend them to be designated for 

they had reached class "A" status. 

prompt mobilization wher fwily opcanised. These tasks were 
only to be accomplished, however, on receipt of specific in- 
structions from Headquarters, Continental Air Comeand which, 
in turn proceeded only after receiving directions from the 

342/ 
Pentagon. 

Drafting specific instructions to the Air Forces wis not 
a small task. Speed was essential, The new Program was to be 
established and functioning befor: the end of Jume in order to 
use Fiscal Year 1949 funds in making the necessary adjustments 
wherever possible. There were 356 T/O&E wits in existence 


343 
at the end of March 1929. The new program called for the Con- 


341/ 1st Ind, Hq, ComAC to CGs Conic AFs, Opecite, 12 May 49 


342/ Ltr, Hq, USAF, to CG ConAC, op.cit., 6 May 49 
~~ AF Ltr, 45-12, op.cit., 9 May 49 


343/ Ha, Conc, Stat Svs, USAFR Combat and Service Units, 31 
Mar 49 
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tinental Air Command to activate 325 4ir ‘orce Reserve Train- 
ing Center and 325 Corollary units. Action waited on direc- 
tives from Headquarters, United States Air Force. On 10 May 
Headquarters, United States Air Force issued a specific dir- 
ective to activate twenty-two of the twenty-five tactical 
wings planed for the Air Force Reserve TMaining Center Frogem 
Omitted were the two wings scheduled for Training Centers the 
location of which was still to be determined and the wing plan- 
ned for the Indianapolis area where the final decision betreen 
344/ 
Stout Field and Atterbury Air Force Base had not yet beenmdee 
By dint of work previously accomlished by Headquarters, Con- 
tinental Air Yommand Starr “fficers.on Temporary Duty at the 
ee: | aD instructions were ~~ down and passed on to 
the appropriate Air Forces on the 13 = Instructions on the 
inactivation of existing T/oLE units came from Washington on 
the 17th of — — similarly trancIated into orders for 
34 


each Air Force area. Few of the existing T/OzZe units foumd 


a place in the Air Force Reserve Training Center Program. 


344/ Ltr, Hq, USAF, 322, “Constitution, Reconstitution, Redesig- 
nation and Activation of AFRTC Units" to C4 Conic, 10 May 49 
TWX AFConACG 11701, Hq ConAC to CG 10AF, 19 May 49 


345/ See, for example, Hq, ConiC, Special Order No. 88, 3 May 49 
and Noe 91, 10 May 49 


346/ Ltrs, Hq, ConAC, G322, Redesignation and Activation of AFRTC 
Units," to CGs, ConAC AFs, 13 May 49. Each Air Force was 
sent a different letter with informtion on the Units in its 
areae 


347/ Ltr, Ha, USAF, 322, “Inactivation of Hq and Hq Sq, 3d Air 
Div, “ombardment and Certain Other AFRes Units," to CG ConAC 
17 May 49 


348/ Ltrs, Hq ConAC GS22, "Imactivation of eee Certain eee AF Res- 
serve Units," to CGs ConAC AFs, 23 May 49. Each Air Force was 
sent a different letter with information on the units in’varea. 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Page 126 


The greater part of the new tactical squadrons were taken 
from the existing Program, but otherwise most of the Units 
in the new Light Bombardment and Troop Carrier “ings were 
activated and the original wits inactivated. Of the 356 
units in the old progr=m, only 86 were retained, 78 of then, 
tactical ‘ede 


Headquarters, Continental Air Commnd was authorized 


to discontinue, relocate and organize Air Force Reserve 
350/ 


Training Centers without further specific instructions. 


Twenty-three of the existing forty one Air Force Reserve Train- 


ing Centers had originally been listed by ial 
351, 
United States Air Force to be discontinuede One of these, 


however, was shortly removed from the fatal list when the 
decision was mde to retain the 2242nd Air Force Reserve 


Training Center at Selfridge Air Farce Base, It. Clemens, 
352 
Michigan. Instructions were issued by Headquarters, Contin- 


ental Air Command to the Air Forces, 17-19 May, to discontinue 


twenty existing Air Force Reserve Training Centers as soon as 
353 
possible, but not later than 27 June, and the axe was applied 


Major Chas W. Joachim, formerly of Air Resorve Directorate 
and Capt Chas N Stewart, Unit Control Branch, Hq Consc 
to Senior Historian, 5 May 50 


Ltr, Hq USAF, to Cc, Consc, Opecit., 6 May 49, para 4a 
Tab C to Ltr, Ha, WAF to CG Conic, Opecite, 9 May 49 
TWX, AFConACRR 11221, Ha, ConAC, to CG 10AF, 16 May 49 


353/ Ltrs, Hq ComiC G322,"Discontinuance of ees AFRTC'S eee” 
to CGs Conic APS, 17-19 May 49 
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354 
to a twenty first a few days later. No action was taken 


on the Training Center at Mitchel Air Force Base. 

The discontinuance of Air Force Reserve Training Centers 
involved a number of problems. It often required wantici- 
pated obligation of fumds. It involved the distribution of 


the regular personnel mde homeless by the shut down of 
355, 
basese Plans for closing dowm training centers were coordin- 


ated with the Military Air Transport Service so that weather 


and commmications services could be cut off simultaneously 
356 
with the base organization. Ajl flying activity at Air Farce 


Reserve Training Centers to be discontinued was ordered ended 
357, 
by 1 June 1949, 


New Air Force Qeserve Training Centers at Floyd Bennett 
Naval Air Stations, New York, at Portland, Oregon, and at 
Philadelphia, Pennsylvania,were to be added to the old units 
which remained in existence. The Fourth and “inth Air Forces 


were directed to organize Training Centers at Portland and 
358 
Philadelphia respectively on 16 Ye Real estate action to ac- 


quire the necessary facilities was handled separately by Head- 
359/ 
quarters, United States Air “orce. It was estimted that work 


354/ TWX, AFConACRR 12310, Ho, ConAC to CG 12AF, 26 May 49 

555/ See for example, Ltr, Hq, 14F, PI 220-3, "Surplus Enlisted 
Personnel in AFRTCs Being Discontinueg" to CG Conic, 10 Jun 49 
TWX, AF1OFs 589, Ha, 10AF to CG ConAC, 13 Jum 48 

556/ TWX, MATS 6F=4, Ha, MATS to CG ConAC 6 Jum 49 
TWX, AFConACG 13537, Ha, ConiC, to Comdr, Mats, 7 Jun 49 

357/ TWX, AFComAC MS 12044, Ho ComAC to CtsConic. ARS 25 May 49 

358/ Ltr Hq ConAC G322, "Designation & Organization of 2343 AFRTC" 
to Hq 4AP, 16 May 49 
Ltr, Ha, ConAC, G322, “Designation and Organization of 2241st 
AFRTC" to CG SAF, 16 May 49 

359/ 1st Ind, Hq, ComC to CGs, ComiC ‘AFs, op.cite, 12 May 49 


IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Page 128 


would not be finished at Portland Airport and the accomodations 
ready for complete occupancy before the middle of November 1949, 
In the mearmhile, the Reserve “Wing at Portland was to use the 
facilities of the Air Force Reserve Training Center being dis- 
continued at McChord Air Force _— A training center located 
near the heavy population of Philadelphia was extremely desire- 
able. After the organization of an Air force Reserve Training 
361/ 

Center had been directed, some of the facilities that were con- 
templated for use at Philadelphia International Airport turned 
out to be unavailable. “hat remained was not adeqmte to sup- 
port a Reserve Light Bombardment = Although discontinuance 
orders had already been issue Headquarters, United States Air 
Poree directed, by priority TWX on the l0th of June, that the 


Air “orce Reserve Training Center at Reading, Pennsylvania be 


retained until such time as appropriate facilities were avail- 


Ltr, Hq, 4AF, 326, “AFRIC Program ee. F/Y K'.0. to CG 
YonAC, 24 May 49 


Ltr, Ha, Conic, G322, "Designation and Organization of 
2241st AFRTC" to CG 9AF, 16 May 49 


Ltr, Lt Gen EeR.uesada to Jas B Bamford, Chamber of Com- 
merce, Reading, Pa., 22 Jun 49 


Ltr, Hq, ConaAC, G322, “Discontinuance of 2235th AFRTC and 
Other AF Units,* to CG 9AF, 17 May 49 
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; 364/ 
able nearer the center of the Philadelphia population area. 


The 319th Reserve Bombardment ‘ing, Light, which had been 
365 / 
ordered activated at Philadelphia International Airport, was 
366 
accordinsly shifted to Reading. This was, however, only an 


interim measure until facilties would be available within 
367, 
-bie- metropolitan Philadelphia. Reservists in the Philadel- 


phia area were encouraged to become members of the ‘ling at 
Reading sc as to minimize the confusion when a shift in 


368 
location later became possible. 


364/ THX AFCRF 27359, Hq, USAF, to cc “onic, 9 Jum 49 


365/ Ltr, Hq USAF, 322, "Constitution, Reconstitution, x 
nation and Activation of AFRTC Units, to CG, ConAC, 
May 49 
Ltr, Hq, ComiC, G322, “Redesignation and Activation of 
AFRTC Units," to CG 9AF, 13 May 49 


366/ TWX, AFOCC 27432, Hq, USAF to cG ConAC, 14 Jum 49 


367/ Ltr, Gen luesada to Jas B Bamford, Opecite, 22 Jun 49 


368/ TWX AFCRF 27K359, Hq USAF, to CG ConAC, opecit., 9 Jun 49 
For an earlier discussion of a location for an Air “orce 
Reserve Traini Center in the Philadelphia area see lst 
Ind, Ha, ConAC, CR 326 “Establishment of an AFRTC at Phila, 
Pa." to C/S, USAF, 17 Feb 49. In this com:unication 
Willow Grove Naval Air Station was suggested as a possible 
location for Reserve activities. 
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Establishment of a Reserve Training Center at Floyd 
Bennett Naval Air Station had been under study since January 
1949, At that time, Headquarters, Continental Air Command 
believed that the mobilization assignment and corollary 
unit training to be conducted by the 52nd Fighter Ving 
would require use of all space, facilities and oquipneste 
Locating an Air *orce Reserve Training Center at Floyd Ben- 
nett not only involved a joint use agreement with the lavy, 
but also problems relating to facilities used by the New 

370/ 
“ational Guard. Headauargers, United States Air 
Force undertook to necotiate a joint agreement with the lavy 
Department which gave the Air Force control over space alloca- 
* 371 
tions for both the Air Reserve and the Air “ational Guard. 

On the 7th of June, in accordance with the recommendations 

of the Headquarters, First Air Porson the 2230th Air Force 


Reserve Training Center at Mitchel Air Fores Rase, with its 
zg ’ 


369/ Ltr, 4q, Conac, CR 326, "Proposed AFR Program for Balance 
of F/Y 49 and 50" to CG lst AF, 3 Jan 49 


370/ THX, AFConACC 571, Ha ConAc to Special Assistant for Re- 
serve Forces, Hq, USAF, 22 Apr 49, CONFIDENTIAL Three 
hangers in use by the Air Guardsmen were apparently the 
principal bones of contention. 


AFCRF=5 53970, Hq USAF to CG ConACc, 27 Apr ¢ 


2/ ltr, 4q 1aF, OP 322, “Movement of 2230th APRTc" 


7 
Sse dA 
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thirty-five officers and 235 airmen was ordered to be moved 
373 / 
~ = ——- a as fod ~ 
to Floyd Bennett. Ata meeting at the Pentagon on. 7-8 


June, it was agreed tmt the llavy would perform Rents and 
Utilities services for the Air Force at Floyd Bennett ona 
reimbursable basis. The question of which Department ms 
to furnish the increased persomel ceilings necessary, and 
the mannor of funding was left undecided. By the 20th of 
he Navy had not yet received the necessary inform- 
tion to permit the hiring 
quired to service the Air Force Reserve Trainins Center. 
This delayed the start of Air Reserve operations at Floyd 
374 
Bennette 
Early in June, the question in the Tenth Air Force area, 
was resolved and Atterbury Air Force Base, Columt¥s, Indiana 
was desizmated as the site of the 2466th Air Force Reserve 
Training Center rather than Stout Field at Indianapolis. 
Subsequent to this dgcision, the 434th Reserve Troop Carrier 
é 375/ 
‘Hing (medium) was ordered activated and located at Atterbury. 


By the end of the Fiscal Year 1949, the location of all 


but one of the proposed twenty-three Air Force Reserve Train- 


i 


373/ Ltr, Hg, USAF, AFOOP=C, “Movement Directive 2230th APRIC,” 
to CG,CONAS, 7 Jun 49 with Ist Ind, lg, Conic to CG)G37005 
10 Jun 49 1AF 


374/ TWX AFIAFII 968, Ha 1AF to CG Conac, 20 Jum 48 


575/ Ltr, Hq USAF, 322, "Constitution, Activation, Redesienation 
and Reorganization of Certain AFRTC Units of the 434th Troop 
Carrier “ling, Medium" to CG Comic, 1 Jul 49. See also, Ltr, 
Hq ConiC, G322, same subject, to CG 10AP, 7 Jul 49 
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~ AA 


ing Centers had beendecided, although the decisions which 
76/ 


had been mde were subject to later changes The retention 

of locations at Selfridge Air “orce Base, Michizan and 
Reading, Pennsylvania brought the number of Air Reserve Train- 
ing Center's, retained from the old progranttdtventy instead 

of the contemplated eighteen. Two new Centers. at Floyd 
Bennett Naval Air Station and Portland Mmicipal Airport, had 


been organized. The identity of the twenty-third Air Force 


—_——— 


576/ As early as the beginning of Jime, a survey ws initiated 
to determine whether Tulsa, Gklahoma was not a better lo- 
cation for a Reserve Training Center than Oklahoma City, 
the home of the 2592nd Air Force Reserve Training Center. 
It is interesting to note that in addition to staff of- 
ficers from Headquarters, United States Air Force and 
Headquarters, Continental Air Command, representatives of 
the Office of the Secretary of the Air Force were scheduled 
to attend a meting on this matter at Tinker Air Force Bass, 
Oklahoma City on 9 June. 

TWX, AFCRF 26288, Hq, USA CG Consc, 3 June 49 


2,Headquarters, United States Air Force authorized a tempor- 
ary duty delay in the imotivation of T/O&= units and re- 
moval of satellite operations at Tulsa, pending final 
determination of the best spot for an Air Force Reserve 
Training Center in Oklahom,. 
TWX, AFCRF 17717, Ha, SAF to cG Const, 13 Jun 49 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Reserve Training Center was left for later resolution. 
Specific instructions to Headquarters, Continental Air 
Cormand on the activation of corollary T/Ozn units came from 
Eeadquarters, United States Air Force on the 16th of May. 
Ihneluded in the list were fifty-five wits scheduled for 
parentsamong the regular units of the Continental Air Comund. 
The next day, Headquarters, United States Air Force promul- 
gated a similar directive on Table of Distribdution Corollary 


Air Transport Service and the Air 


Training Commnd were slated to have Sorpliary Table of 


Distribution Units attached for training. The strength of 
the Corollary Table of Distribution units was not to exceed 


an aggregate of 10,733 Reservists, the figures provided in 
378/ 
the 1 March 1949 Troop Program. 


The informetion in these letters of instruction was promt- 


ly broken down and transmitted to the Continental Air Command 
379/ 
Air Forces for implementation. 


+ + 


377/ 1. Ltr, Hq, USAF, 322, “Constitution, Reconstitution, Re- 
designation, Activation, and Reorganization of Corol- 
lary Units," to CGs ConiC, SAC, AMC, 16 May 48 
Ltr, Hq USAF, 322, Same subject to CGs SAC, CONAC, AMC, 
2 Jun 49 
Ltr, Hq USAF, 322, “Designation and Organization of 
Corollary Table of Distribution Units" to CG Conic 
ATRC, Comdr lhts, 17 May 49 


378/ Dept of AF, Troop Program 1 Mar 49, Sec 2, Part 2, p 239 


379/ Ltr, Hq ConAC G322, “Redesignation, Reorganization, Acti- 
vation and Reassignment of Corollary Units,” to CGs ConAC 
APs, 20 May 
Ltr, Hq, ConiC G322 “Designation and Orgnaization of Corol- 
lary Table of Distribution Units," to CGs Conic APs, 27 
May 49 
Specific Instructions to each Air Force were, of course, different. 


UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Page 134 


The original plan for the training of Corollary Units 
by the Continental Air “omand was disturbed by the decision 
to retain the Air Force Reserve Trmining Center at Selfridge 
Air Force Base. Thirteen corollary 7/0 units had bedn 
scheduled for assignment to ae d the 56th Fighter Wing 

3 


(jet) at Selfridge Air Force Base. When the 2242nd Air Force 


Reserve Training Center was committed to Selfridge, the corol- 


lary units scheduled for parents in the 56th Fighter Wing 


381/ 
were withdrawn. The facilities at Selfridge were not capable 


of supporting both corollary and Air Force Reserve Training 
Center units. Fortumtely the decision to retain the Sel- 
fridge Air Force Reserve Training Center was mde before im- 
plementing instructions on corollary wnits for that base had 
been issued by Headqugrters, Continental Air Command. 

Although the Continental Air Somand itself was to be 
assigned no Table of Distribution. Corollary nits, it had the 
initial organization and manning responsibility. Copies of 
the Tables of Distribution of the units to be organized and the 


current strength of the parent units to which they were to be 


380/ Inclosure to AF Ltr 45-12, “Corollary Units, US Air Force 


Reserve", 9 May 49 


381/ TWX AFConACG 12308, Hq ConAC to OF lOAF 26 May 49 
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assigned were not available at Mitchel Air Force Base, The 
Military Air Transport Service and Air Training Commnd 
were requested by priority TX on 20 May to send this infore 
mation by special representative to Headquarters, Continental 
Air Cormand to expedite efficient Sep Leeann Stee of the in- 
structions received from ‘ashing 

While authorized strength of a 1 /Oak unit remains con- 
stan® until the T/O is revised, the strength of a Table of 
Distribution unit. may fluctmte in relation to changes in 
work load or responsibility. This presented a persormdlpro- 
blem to Corollary Table of Distribution mits. After the 
organization of Corollary Table of Distribution wits by 
Headqumrters, Continent Air Command, the manning tables of 
parent units in the Air Trainigg Commnd to which they were 
to be assigned were revised. The revised strength of the 
parent units had 781 fewer officers than when the Corollary 
units had been ongantsat If a reduction of this kind, or 
an increase in the strength of parent units w@ccurred frequent- 
ly and was followed by corresponding adjustments in the strength 
of Corollary units, no assurance could be offered Reservists 
from month to month that their positions would continue to 


exist. It was possible that Reservists would not accept as- 


$82/ TWX AFConACRR 11818, Hq Conic to CG ATr¢, Comar MATS 
20 May 49 


383/ Ltr, Hg ATrC, 326.2, "ATrC, Corollary Reserve Units," 


to OG YonAC, 10 Jum 49 
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384/ 
signmert to Corollary units with so uncertain a tenure. 
The Air Training Command had reconmended as a solution 
to this dilemm tmt the strength of Corollary units be 

385, 

fixed at an arbitrary figuree Headauarters, Continental 
Air “ommnd ‘concurred in this recormendsation. and sug- 
gested to Headquarters, United States Air Force that the 
Air Training Command estimate the minimum mnnirg for Fis- 
cal Year 1950 for each of their units to which a Corollary 
unit was assigned for training and administration. If the 
maximum strength for Corollary Table of Distribution units 
were fixed at the minimum estimted requirements of their 


parent units, a certain amount of stability might be ach- 


386/ 
lieved. 


384/ IRS, Ho Conac, Capt Chas N Stewart, Unit Control Eranch to 
DRF, “Air Training Command Corollary Units," 16 Jun 49 


385/ Ltr, Hq ATC to CG Conc, opecite, 10 Jum 49 


386/ 1st Ind, Fq ConAC to Special Assittant’: to the C/S for 
Reserve Forces, 5 Jul 49 to Ltr, aq afrC to cG Sonsc, 
opecit., 10 Jun 49 
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The activation and organi-ation of Corollary units for the 
Military Air Transport Service also involved difficulties. That 
command discovered that the parent units to which it had originally 


planned to assign Corollary wits were, in many cases, located 


where sufficient Reservists were not available. A weather detach- 


ment, for example, with a strength of six officers and fourteen 


airmen, was originally scheduled for a parent unit at Moses Lake 
387, 
Air Force Base, Washington. Since the commmity at Moses Lake 


was very small, there was little chance ae prety weather 
specialists would live in the natghborhosd 

The situation was further complicated by the fact that the 
“Military Air Transport Service desired to man the 6orollary units 
with mobilization assignees. Large numbers of mobilization 
assiznments had been made to units of that Command, many more 
than its quota for inactive duty training pay. If mobilization 


assignees over the inactive duty pay quota were placed in positions 


387/ Incl to AF Ltr 45-12, op.cite, 9 May 49. 


388/ Major Charles W Joachim and Capt Charles N Stewart to Senior 
Historian, 5 May 49, 
See Ltr, Hq, 2344 AFRTC, Hill AFS, Utah, "Corollary Unit Training 
at Wendover,Utah," to Cg 4AF, 25 May 49 for another instance 
of a Military Air Transport Service Corollary unit scheduled 
for a site where insufficient Reservists resided. 
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in Corollary units, they might be compensated for inactive duty 
389 


training on that score, The Military Air Transport Service 
desired to shift the location of its Corollary units not only to 
conform with centers of Reservist ee but to places where 
mobilization assisnees were Leieniatier Organization and 
activation of Military Air Transport Service Corollary units 
was forced to ooh, until a new determination of mit locations 
had been made. 

It was originally plamed that the Fiscal Year 1950 Reserve 
Program be set up and ready to go on 1 July 1949, Delay in 
promulgation of firm plans left little time in which to dismantle 
the old program and fit the countless pieces together anewy 
Achievements had been made, however, as Fiscal Year 1950 began. 
All but one of the Air Force Reserve Training Centers had been 
organized. Twenty-two Reserve winzs and the tactical groups of 


two other wings had been activated, although the wings in the 


389/Teleconference, lig, ConAC and Hq, 14AF, no date Garly June 497 
390/THX AACSO7-F-13, Hq, AACS to COs AACS Units, 7 June 49, 
$91/1. 1st Ind, Hq,ConAC to Cg MAF, 16 June 49 to Ltr, Hq, 2544 AFRTC 


to Cg 4AF, opecit., 25 May 49. 
2. TWX AFConACPER 18498, Hq, ConAC to Cg 9AF, 25 July 49. 
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Twelfth Air Force area had no medical groupse One wing remained 


to be activated at the still unimown Air Force Reserve Training 
39 


Centers The Reserve wings had made varying progress in manning. 
Seven did not have any personnel assigned. 5,465 officers and 
2,637 airmen had been assigned to the other fifteen wings. Assigned 
strength was 22.4% of the total number of Reservists for whom we 
it was eventually plenned to provide training in the AFRIC program 

A few of the old program's T/0E units remained in existence. 

and three of its squadrons 

The 340th Bombardment Group (Light /was still doing business at 
Tulsa “unicipal Airport, Oklahoma pending final determination 
of the site for en Air Force Reserve Traininz Center in that 
ee The 707th Bombardment Squadron (Very Heavy), with 
fifty-two officers and eighteen airmen, oe somehow escaped the 
reaper at Lubbock Air Force Base, texas 

The Corollary unit Program was slower getting started. Only 


631 Reservists were in Corollary units which had been activated 


and assigned for training to parent units in the Continental Air 


392/ Hq, ConAC, Stat Svces, Unit Designation, Location and Stren gth, 
30 Jume 49, 


393/ Ibid., Strength of USAF Reserve Program, 30 June 49. 
394/ See page 132, note 376 above. 


395/ Hq, USAF, Stat Svces, FY49 1/08 Units (still in existence), 
30 June 49. Headewmrters U i States Air Force directed that 


inactivation of the 707th Borb Squacron (VE) be deferred wtil 
further notice. TX” APCRF 9598, Ha USAF to CG ConAC, 22 Jum 49. 
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Commend. This = less than 10% of the authorized strength 
of those unite 

On the 30th of June 1949, 29,782 Reservists, almost five- 
sigths of them officers, had been organized in Volunteer Air 
Raserve Unitse The greater part of these were in 344 Volunteer 


Air Reserve squadrons. This was only a start toward the coal of 


60,000 members set in the Fiscal Year 1950 Program. It was 


also considerably less “— in Composite units had 
327, 


been three months earlier. The interest <n had evidently 
not been attracted to the new organization. 

Reservists with mobilization assignments within the Continen- 
tel Air Command at the end of Fiscal Year 1949 were hardly a third 
of estimated augnentation requirements, and considerably less than 
the quota allowed for inactive duty pay SEN, More than 
30% of all assignees in the Continental Air Command were in 


400/ 
mobilization positions in the Tenth Air Force area. 


396/ Ibid., USAF Reserve Corollary Units, 30 June 49. 
397/ There were over 14,000 more airmen in Composite units at the 


end of March than there were in Volunteer Air Reserve Units at 
the end of June. Compare, Ibid., Strength of USAF Reserve 


Program, $1 March 49. 
398/ Ibid., 30 June 49. 
399/See page5B, above. 
400/ Hq,ConAC, Stat Svees, Strength of USAF Reserve Program, 30 June 49. 
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Page 141 


Significent ethievements had been made by 1 July 1949 in 
implementing the Fiscal Year 1950 plans in an organizational 
sense. Implementation in training, the raison d'etre of the 
Reserve Program, was still to be accomplished. The new organi- 
zation appeared to offer a more practical vehicle in which to 
achieve training goals than that which had previously existed. 
A number of questions remained to be answered. ‘Two that 
promised to bs troublesome involved the quality of training 
that Regular units, particularly tactical units, would provide 
Reservists in the Corollary Program, and the degree to which 
resources would be made available for Volunteer Air Reserve 
units. There was one ominous sign. When the first of July 


came and went, no Fiscal Year 1950 Air Reserve budgot authori-ation 


had as yet been received from Headquarters, United States Air 
40 


Forces 


4017 Ha, ConAC, Fiscal and Accounting Records. 
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DEPARTMENT OF THE AIR FORCE 
HEAD" UVARTERS UNITED STATES AIR FORCE 
Washington 


17 December 1948 


Lt General George E. Stratemeyer 
Headquarters, Continental Air Command 
Mitchel Air Force Base, New York 
Dear ‘eneral Strat: 
It only took us 10 months to get this published -- 


that is, 10 months plus the Presicent's Executive Order. 


Sincerely, 


/s/ Mac 
/t/ J P McCONNELL 
Brigadier General, USAF 
Deputy, Spec Asst for Reserve Forces 
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JOSEPH LAFETON WHITNEY 
106 So Ashland Boulevard 
Chicago 


November 16, 1948 


Lieutenant General George E Stratemeyer 
Commanding General, Air Defense Command 
Mitchel Air Force Base, New York 


Dear Strat; 


* 7 * 


I still believe that, next to the lack of funds, the greatest cause of 
the inadequacies of the Air Reserve program is the attitude of reguler 
personnel toward the Air Reservists, There are, of course, many regular 
officers, such as you, who have a deep understanding of and sympathy for 
the program and who would do everything possible to give it all it needs. 
Unfortunately, there are many officers throughout the Air Force, inclu- 
ding your numbered Air Forces, USAF Headquarters, and possible your own 
Headquarters, who look upon the Air Reserve as an unnecessery component 
which takes from the regular service considerable money and much time, 
effort and attention, 


But, getting back to Lawrence Whiting and flight pay, we agreed that 

under Public Law 460, 80th Congress, and Air Force [iegulation 45-10, 

the cost of flight pay for organized Air Reservists who are able to 
qualify for such pay would probably not exceed 35,900,000 a year, This 

is on the assumption that the Air Reserve program would, because of lack 
of funds, be shaken down to a quality training effort for a smaller number 
of units, I hope Lawrence and the Hook Committee recommend flight pey for 
Air Reservists the same as for regular Air Force personnel, From statis- 
tics and other information which has been available, it seems that flight pay 
is justifiable, equitable and necessary = not only for junior officers but 
for all who participate actively, 


* a ” 


Last evening I read in Armed Forces that General Quesada had recently 

been assigned to the office of the Qhief of Air Staff for duty with the 
civilian components, The transfer of responsibility for the Air Reserve 
program from the Air Defense Command to another command or the shifting of 
senior commanders will surely not solve this problem, The greatest need is 
adequate financial support, which can come only from the Congress. The 
next greatest need is what has been discussed heretofore, namely, complete, 
understanding and cooperative partnership between Regular and Heserve 
personnel in the Air Force, 


* 
Sincerely, 
/s/ LAFE 
LAFETON WHITNEY 


UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


EXTRACT COPY 
a 


DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
Washington 25, D. Ce. 


21 September 1949 


Letter from Major General Robert M. Webster 


Commending General 
Continental Air Command 
Mitchel Air Force Base 
New York 


1. The statements in the attached letter from Major General Webster 
are acknowledged as covering certain fundamental obstacles to the develop- 
ment of a more effective reserve forces program. These obstacles 
are not the result of low interest in reserve activities but are attri- 
butable to limited capabilities of the USAF in meeting world-wide manning 
needs with available resources, The price of an effective Air Force in 
being, with particular emphasis on vital strategic striking force units, 
has been the relatively lower precedence of the reserve forcese 


* = * * « 


BY COMMAND OF THE CHIEF OF STAFF: 


1 Incl: /s/1. He Edwards 
Ltr fr Maj Gen Webster, /+t/1I. H. EDWARDS 
First Air Force, dtd 21 June 49. Lieutenant General, USAF 
Deputy Chief of Staff, Personnel 


R. B, TRAVIS 
Lt.Col,, USAF 
Actg Asst 149 Gea 


ot General, Air Defense Command, Mitchel Air Force Dass, wes 


nS STE kone ety 2h 
85 Groupe, F 


pm 4 gly age 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Field, New York 


Colonel Carl L Junge 
2648 High Street 
Lincoln 2, Nebraska 


Dear Junges 


Thank you for your letter of 5 December 1948 and the 
newspaper clippings attached thereto. 


I fully realize the training problems faced by Air Force 
Reservists who are assigned to Composite Units or who Mmve no unit 
assignment. However, until adequate funds for the training of the 
Volunteer Air Reserve are mde available, such training will neces- 
sarily be for less comprehensive than either the Reservists concerned 
or myself would desire. 


However, we have under study certain proposed changes in 
the Air Force Reserve Program which, if implemonted, will provide 
many additional Air Force Reservists vacancies in T/OxE mits and 
mobilization assignments. Such Reservists would of course receive 
far better training than can be provided to the Volunteer Air Reserve. 


I am glad to learn that you are still considering sub= 
mitting an application for extended active duty. However my letter of 
20 July 1948 contained al1 the informtion on this subject which I have. 
I do not believe you need to worry about your employer's being notified 
of your application. It is my understanding that employers are not 
queried about the desirability of applicants for extended active duty. 


Your continued interest in the United States Air Force 
Reserve is greatly appreciated. 


With best wishes for a Merry Christmas and a Happy New Year. 
Sincerely, 
GEORGE E. STREATEMEYER 


Lieutenant General, U. S. Air Force 
Commanding 
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UNITED STATES SENATE 
Committee on Interstate and Foreign Commerce 


Seattle, Wash 
October 21, 1948 


Honorable M Stuart Symington 
Secretary of the Air Force 
Department of Defense 
Washington, DC 


Dear Secretary: 


* * * 


Apparently there has been no planning by those in the Air 
Force charged with the responsibility for reserve training; and the 
boys out here feel something should be done about it. They point out 
that in the Second Air Force, for example, the Air Reserve training 
program is really one in being, whereas here in the Fourth Air Force 
domain the program is one which is still alive only because of the 
efforts of the individual reserve officers themselves, utilizing to 
the best of their ability a very limited number of obsolete aircraft -- 
some of which have at times been out of commission for weeks for the 
lack of a 20-cent item, such as a propeller seal gasket, No training 
aids whatever -- not even text books or technical publications have been 
supplied the various reserve units - - even though specifically requested, 


* * * 


Sincerely, 


(s) WARREN G MAGNUSSON 
/t/ WARREN G MAGNUSON, U.S.S. 
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DEPARTMENT of the AIR FORCE 
UNITED STATES AIR FORCE 
WASHINGTON D C 


5 November 1948 


SUBJECT: Air Force Reserve Activities - Seattle Area 


TOs Commanding General, Air Defense Command, Mitchel Air Force Base, N Y 


1, Transmitted herewith is correspondence from Senator Magnuson 
to the Secretary of the Air Force with inclosures, together with the 
Secretary of the Air Force interim response thereto, 


2. Request an immediate investigation be effected and a complete 
report rendered to this Headquarters at the earliest practicable date 
to provide information for the use of the Secretary of the Air Force in 
his conference with Senator Magnuson, 


BY COMMAND OF THE CHIEF OF STAFF: 


Inel 
As stated abv /t/ J. P. MCCONNELL 
Brigadier General, USAF 
Chief, Civ Components Group 
Dces/o 
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HEADQUARTERS 
AIR DEFENSE COMAND 
Mitchel Air Force Base, New York 


8 November 1948 


Brigadier General John P, McConnell, USAF 
Chief, Civilian Components Group 
Headquarters, U. S. Air Force 

Washington 25, D. C. 


Dear Macs 


* * * 


Mr, Symington's letter to Senator Magnuson, I am confident 
is the answer - that is, lack of funds and the fact that we have an 
M-Day reserve in the Air National Guard and a standby reserve in the 
Air Force Reserve, The combination of the two is the salvation of 
the whole Air Force Reserve question, 


* * 


Sincerely, 


/t/ GEORGE E, STRATEMEYER 
Lieutenant General, U. S. Air Force 
Commanding 
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Department of the Air Force 
HEADQUARTERS UNITED STATES AIR FORCE 
Wash ington 


HOV 22 1948 


“ 


SUBJECT: Proposed FY 1940 Reserve Program 


TO: Commanding General 
Air Defense Command 
Mitchel Air Force Base, New York 


1. The organized reserve troop program for remainder of FY 1949 
and for FY 1950 has been revised toreflect operation of tactical aircraft 
allocated to the reserve program thereby permittinz reserve training to 
be accomplished in « specialized type or types. 


2. Attachment A indicates the reserve troop program which will be 
a part of the Air Force troop program to be published shortly. It is 
to be noted that attachment A indicates units based on a 51 group plan 
and also based on a 70 group plan. The 51 grap ple is the one to be 
effectuated since it conforms to anticipated budget allowances. The 
70 group plan is for information only. All units are to be at full war 
strength in personnel. 


3. Except for AACS and AWS units all activities are programmed in 
accordance with the present Wing Base plan, deleting certain supporting 
units such as Air Police Squadrons, Motor Vehicle Squadrons, Base Service 
Squadrons, and Station Medical Groups in order that the program will stay 
within anticipated budget figures. 


4. It is recommended that each APRIC become a specialized unit with 
only one type of activity to support such as Light Bomb, Troop Carrier 
or Air Transport. Unit locations will be so selected to permit this 
specialization. 


5. Allocation of tactical aircraft to AFRTC's is planned to furnish 
5 B-26's per Light Bomb Squadron; 4 C-46's or C-47's per Troop Carrier 
Squadron or Air Transport Squadron. 


6. It is believed that each tactical aircraft can produce the 
following monthly flying hours: «= B-26 -= 25 hours, C-46 or C-47 -- 50 
hours. The budget proposal indicates that each pilot will receive 
100 hours flying per year. On C-46 or C-47 aircraft with dual 
controls, Air Transport unit pilots can be accommodated. However, in 
units flying B-26 aircraft with single controls and in Troop Carrier 
Units which have a larger number of pilots, some additional aircraft 
will be necessary to furnish 100 hours yearly per pibt. It is propesed 
to make available sufficient AT-1l aircraft, flying 35 hours per month 
per aircraft, at Light Bomb or Troop Carrier AFRTC's to insure each pilot 
receiving 100 hours flying per months 
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7. Based on the 51 group budget, it appears that seven AFRIC's 
will have to be deactivated. It is proposed therefore to deactivate 
AFRTC's at the following locations which were selected after comparison 
of their activities with all other AFRTC's: Dow Field, Maine; Baer Field, 
Igdiana; Sioux City, Iowa; Tucson, Arizona; Gunter Fieid, Alabama; 
S_ewart Field, New York and Jackson, Mississippi. 


8. Attachment B indicates unit and sircraft assignments to AFRIC's 
as presently proposed with the deactivation of the 7 AFRTC's indicated 
sbove. It is recommended that flying units assigned to each AFRTC be 
located within a 50 mile radius of the AFRTC to permit maximum training 
effort by instructors. Location of supporting units should be handled 
in the seme manner tut may be located at outlying cities in event sufficient 
reserve personnel are not available in vicinity of the AFRTC and provided 
unit instruction can be properly accomplished when units are located in 
outlying cities. 


9. Each AFRIC is being allocated a number of AT aircraft additionally 
for th purpose of proficiemcy flying to accommodate individual pilots 
required for mobilization. Each AT type aircraft is estimated to produce 
35 hours of flying per month. 


10. The Corollary program is m additional project. It has no 
bearing on the FY 1950 program except that a Major Command activity in 
certain locations such aa San A,tonio could possibly ebsorb all active 
reservists in that vicinity. Such a condition would them permit movement 
of an AFRTC with its units to a new location thereby providing training 
and TO&E units to reserve population not presently available to the 
organized activity. 


ll. It is proposed that units presently activated in the FY 1949 
program be redesignated, transferred or deactivated and new units activated, 
as necessary to produce the FY 50 troop program. Details and instructions 
concerning programmed units will be furnished as soon as aveilable. 


12. It is desired that you conduct an immediate study of the proposals 
contained herein with a view to commencing the deactivation and redesignation 
process as of 1 Jamary 1949 to be completed and fully reorganized as of 
30 June 1949. 


13. Recommended chances should be submitted to this Headquarters not 
later than 16 December 1948. 


BY COMMAND OF THE CHIEF OF STAFF: 


Inclosures: ; s/Thomas 0. Hard@in 
As mentioned above +/THOMAS 0. HARDIN 
Brigadier General, USAF 
Chief, Reserve Division 
Civilian Componenta Grovp, DCS/O 
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Proposed FY 1950 Reserve Program 


CR 326 (22 Now 48) lst Ind 
HQ AIR DEFENS® COMMAND, Mitchel Air Force Base, New York 


TO: Commanding Generals, First, Fourth, Tenth and Fourteenth Air 
Forces. 


1. Basic commumication with Attachments "A" and "5B" outlines 
the proposed Air Force Reserve Unit Program for the balance of FY 
19849 and FY 1960 as planned by Headquarters, United States Air porce. 
It is requested that you study this Program, prticularly regarding 
your ebility to implement it and if desired, suggest any revisions 
deemed advisable, 


2. As background material, tc illustrate the basic concepts of 
this plan, there is attached a paper entitledg "The United States 
Air Force Reserve - An Analysis" which was prepared by the Civilian 
Components Group, DCS/O, Headquarters, USAF (See Attachment "C"). 


3. A conference to discuss the implementation of this plan 
will be held at this headquarters commencing at 0930, 13 December 
1948, Representatives of Headquarters, USAF will attend and it is 
desired that your comments and recommendations be indorsed hereon 
and brought to this conference by an officer or officers quwlified 
and authorized to discuss all aspects of such recommendations. It 
is requested that you comment on the area assigned your command 
under the four (4) ADC Air Force Organization, rather than under 
the pending reorganization to six (6) Air Yorces under the Continental 
Air Command. Representatives of the Ninth and Twelfth Air Forces 
will attend this conference for informational purposes, but will not 
be expected to participate actively. 


4. The following specific points should be considered in study- 
ing this proposed plan, in addition to any others you consider perti- 
nent 


a. Do you agree that the AFRTCts selected for deactivation 
within your area are the ones that should be sliminated? If not, 
what reasons lead to this decision, and what AFRTC's do you recommend 
for elimination in lieu thereof? 


be Can the remaining AFRTC's in their present locations sup- 
port the proposed new units or do you recommend relocation to better 
fit the requirements of the plan? To determine this, the following 
factors should be considered; 


(1) Facilities needed, including all essential class- 
room, office, storage and hangar space. 
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Proposed PY 1950 Reserve Prosram 


—_———— — 
1st Ind. (Cont'd) 

Adequacy of runways for tactical aircraft. 

AGequacy of ramp and parking space. 

Density of Reserve population to include: 

(a) Numbers qualified by MOS to man the proposed 
units (exclusive of probable mobilization 
assignees to come from area) 

Interest and activity in the 


Accessibility of AFRTC to majority 9 


vists required to man units. 


(5) Any other factors peculiar to your area. 


c. What Air Force Reserve units, presently activated (in- 
eluding affiliated units) do you recommend be redesignated to the 
proposed new units? Consider all units separately whether of 
squadron, group or higher level, listing the present and, where 
possible, the proposed unit designation. ¥xample of this would be 
redesignating the Headquarters, 307th Air Division (VHB) to the 
Headquarters 435th Troop Carrier Wing. Similarly, enumerate the 
present Air Force Neserve units that you recomend for deactivation, 
his information, in addition to providing a detailed plan for im 
plementation of the proposed Air Force Reserve wnit program, will 
enable the immediate planning of Air Force Neserve unit active duty 
training during the remainder of FY 1949 and FY 1950, 


5. For clarity, the portions of Attachments "A® and "B" which 
pertain to the 79 Group Program have been deleted. It is desired 
that your comments and recommendations be limited to the units 


included ih the 51 Group Plan. 


BY COMMAND OF LIRUTENANT GENERAL STRATEMFYER: 


/s/t/ ©. R. LANDON 
Colonel, aGD(USAF) 
Adjutant General 


ATTCHMTS "A4* and "B® 
n/c 
ADDED: Attachment "0" 


INFOR: Ninth and Twelfth 
Air Forces 
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HRADQUARTERS 
CONTINENTAL AIR COiJ‘AND 
Mitchel Field, New York 
In Reply 
Refer To: 


16 De 9. 
DC 326 6 Decombor 1948 


Proposed Fiscal Year 1950 Reserve Program. 
Commanding Generals, First, Fourth, Tenth and Fourteenth Air Forces, 
1. Reference is made to: 


&. Letter from Headquarters USAF, Subject as above, dated 22 November 
1948, and 1st Indorsement thereto from this headquarters, 


b. Message, this headquarters, «FuDCCR 4988, 19 November 1948, 


Ce Conference at this headquarters, 13-14 December 1948, and photo- 
static copy of an Air Force Station List entitled "Corollary Program" handed 
representatives from your headquarters at such conferences 


VOTE: «4 corollary mit is defined as a Reserve unit which is organized 
and manned (with accessible Reservists) in accordance with the T/O&E or T/D 
applicable to a similar Regular Air Force mit. Such units will be assigned to 
on appropriate Regular Air Force mit which will then be known as the "parent 
unit", The administration and training of o corollary mit will be accomplish- 
ed by the parent unit, using equipment, personnel and facilities of the parent 
wmit, (and also equipment and-facilities available to the sponsor, in the case 
of affiliated wits), 


2. The purpose of this study is to enable this headquarters and head- 
quarters, USAF to determine: 


Q&. The availability of Reserve personnel for assignment to Corollary 
units, and the number of such Corollary units which should be included in the 
programe 


be The location of AFRTC!s required to support the 371 units con- 
tained in the proposed Fiscal Year 1950 Reserve Program, 


Ce The over-all Air Force Reserve Program for the Fiscal Year 1950 
and subsequent Fiscal Years, 


3. Assumptions: 


ae Your command will not be required to determine the feasibility of 
the Corollary unit training program or the capability of any Regular unit or 
installation of other commands to Support such training, You may recommend 
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concerning the capabilities of mits and installations of your Air Force to 
conduct training of Corollary mits. (8ce Paragraph 5 a or ~ 


be. Tho activation, manning and organization of Corollary wits will ~, 
have priority over other USAF Reserve units, 


¢. Mobilization assignees already assigned or currently being con- 
sidered ‘for assignment will not normally be availcblo for assignment to 
Corollary wits or other USAF Reserve witse 


dad. Roserve personnel presontly assigned to cxisting T/O&E wits 
will bo avajlable for mobilization assignments and for ee to Corollary 
wits, except ag indiccted in paragraph h, below, 


Cs Units will not be activated as Corollary mits unless and wmtil 
it is determined that there are potentially sufficient Reserve personnel avail- 
able tp man the wit to tho minimum required for Class "A" status. 


f. Your Air Forec will be responsible for the activation, manning 
and organization of Corollary mits, .fter thoy have beon manned to the 
minimum strength required for Class "C" status, such units may then be assigned 
to cn applicable Regular Air Foree wit or installation. Hovovor, your 
command will be responsible for helping to provide the additional Roservists 
nocossary to man Corollary mits of oll major commands to the minimum ro- 


quiromonts for Class "A" status. 


&- Thoro aro no prioritics beticon tho various types of Corollary 
units to be activated os considered for activation. Tho numbors and typos of 
such units will depend cntiroly upon tho availability of suitably qualifiod 
potential Reserve personncol acccssible to tho Parcnt Regular Air Force wits.e 


he The follosing wits (presently organized) will bo considered as 
Corollary wits for ovontual assignment to tho Air Matcricl Commend: 


(1) All Air Forec Sorvicc Command Hoadquarters. 

(2) All Air Sorvico Arca Command Hoadquartors,. 

(3) All Air Depot Groups, together --ith any of thoir subordinato 
squadrons, ccccssible to an appropriate Air Matcriol Command 
installation, 


(4) All affiliated wnits, 
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Proposed Fiscal Yoar 1950 Rescrve Program. (Contid)™ 


Personnol proesontl] assigned to the abovo wits will not normally 
bo considered us avzileble for assignment to any of the 371 wits 
containod in tho proposed Fiscal Year 1950 Rescrve Program, 


4. Policics: 


a. Tho use of sctcllito operating locations in the Air Rosorve 
Program during and after tho Fiseal Ycoar 1950 will bo discouraged. Howover, 
where necesscry to support the 371 wit program and to serve largo population 
donsitics, thcy may bo considered. It is belicved that the Mobilization 
Assignee Program, the Corollary Unit Program, with the rosultant rclocation 
of certain AFRTC's, will obviate thc necessity for many or most of such 
sctellito opcrating lpeations,. 


be Priority for assignmnt of sir Forec Rescrve personnel is as 
* follows: 


(1) Mobilization ..ssignnonts, 
(2) Corollary Units, 


(3) The- 371 T/O&E snd T/D mits as reflected in the proposed 
Fisecl Ycar 1950 Reserve Programe 


ce. 4.FRTC's will be locatcd near conters of population which can 
provide ncecssary Rcscrvists to man tho units allocated to your commnd by 
i.ttachment "B" to rofcrence 1a, abovo,s 


d. Now locations for ..FRTC's will not be considered or rocommended 
utloss or wmtil it has bocn dotcrmincd by your headqurters that adoqmto 
facilitics at thoso locations are avrilable or can bo made available by 
othcr than ncw construction. 


ce If it is determined by your hoadqucortors that the majority of 
available ir Ressrve personnel acccssibic to any Rogular ‘ir Force baso at 
which is presontly loccted cn .FRIC, can be traincd by moans of tho Corollary 
Program and/or Mobilization ss ignment Program, such iFRTCs should ‘be ro- 
commondod for. inactivation or relocation. 


f, Joint uso of facilitics vith army, Wavy and Air Netional Guord 
is cncouragod. 


‘ 5.- Employing the roforonces, assumptions cnd policics outlincd in 
parceraphs 1, 2 and 3 above, it is dcsirod that-your hoadquartors: 
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Proposcd Fiscal Your 1950 Rescrvo Frogram. (Cont'd) 


ae Rocommend tho numbers, types and locations of Corollary wits 
for all Regular Air Forec wits cond instcllations :rithin your croa. You will 
be required at a later date to indicate tho capability of Regular Air Forco 
mits of your command to train appropriate Corollary wits, 


be Recommend tho number and location or relocation of AFRTC!'s con=- 
sidered cssontial to support adcquatcly your portion of the 371 Reserve wits 
contained in the proposed Fisecl ¥ear 1950 Roscrve Program: 


(1) When you rccomand that on AFRTC be relocated, submit an 
estimtc of cll costs relative to inactivation at present 
location, transfer to nov location ond activation ct tho 
new location, together with a comparison of operating 
costs at the new and old locations, 


(2) If you rccommend the uso of any satollitc operating locations. 
submit cstimsated opcrating costs, as well as inactivetion, 
transfor and activation costs whero applicablo. 


ce Determine your capability, because of cxcoss Roscrve population 
and available facilitics or facilitics which can be made available, to absorb 
any of the additional Roscrve mits included in the 37l-unit program but not 
specifically allocstcd to you by reference la, abovoe Such additional 
capability should be reportcd in terms of spocific mits and locations. 


d. Dctorminc your incapability, bccause of lack of Reservo population 
and/or available facilitics or facilitics which can be mado available, to 
implement any portion of the 37l-wmit program allocated to you by reforonco 
la, above. Report such shortages in tcmms of specific wmitse 


©» Dotermince cnd reccommend which of the USF Rescrvo wits, prosocntly 
activatcd, should bo inactivated or redesignated and any now units which should 
be activatcod, in ordor to implcmcnt the Corollary mit program and tho 371 
wit program (including on indicntion of units -hich should be manncd ox- 
clusivcly by Negro Rescrvists), 


6. No action will be takcn by your headqgmrters to imploment any proposal 
or recommcndation which you suumit as a rosult of this study, wmtil the ontiro 
program has beon studicd by this nendquartcrs ond Hoadgwmrtcrs, USAF and 
pertinent dircetivos have boon issucde "o publicity or promises :rill be mado 
as a result of this study wmtil further ordcrs. 


7. & conforenec will be held ct this headquarters at.0930, 4 Jonuwry ~~ 
1949, for the purpose of discussing tho cntir¢e program as outlined above, to 
include .mys and means for its transition from the current Air Forec Reserve ~*~ 
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Proposod Fiscal Yoar 1950 Roscrvo Program, (Cont'd) 


Program, It is dosirod that not morc than two (2) qualificd rcprosontativos 
from your headquartors (including Ninth and Tirolfth Air Forecs) attond this 
confcrenec, and thet thoy bring with them your studics od rocommondations 
as outlined in paragraphs 52 to 50, above. 


BY COMM\ND OF LIEUTENJNT GEYERAL STRATEMEYER: —. 
Pea 
Lande 
C. Rs LANDON 
Colonel, aGD (USAF) 
Info cy to: adjutant Goncral 
CG's Ninth ond Rxlfth 
sir Forces. 
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HEADQUARTERS 
AIR DEFENSE COMMAND 
Mitchel Air Force Base, New York 


10 Nov 1948 


FB 121.2 


SUBJECT: Funding of Air Force Reserve - FY 1949 


TO Chief of Staff, United States Air Force, Yashington, 25, DC. 


le Reference is mde to letter, Ha USAF, 6 October 1948, subject: 
"USAF Reserve Program for FY 1949". Paragraph 7d of referenced letter 
indeates that funds under appropriation Organized Reserves, projects 511 
and 518 are to be mde available to the various major USAF Commands by 
withdrawal of such funds from ADC. Wo mention has been made in this 
letter of your intention of making funds available to the other mijor USA 
Commands under all other projects, namely, 512, 153, 514, 516, 617 and 519. 
Information is requested as to whether fumds under all of the projects of 
appropriation Organized Reserves will be made available to the mor USAF 
Commands. This informtion is necessary in order that this command can mre 
accurately plan its funding program under this appropriation. 


2- Information is also requested as to the manner in which other 
major USAF Cormands will be reimbursed for costs incurred in field training 
of USAFR/T/O&E units at installations under their jurisdiction. Paragraph 
8h of your letter referred to in preceding paragtaph merely states that the 
installations of other mjor USAF Commands will be reimbursed for such costs 
from Air Force Reserve funds,mking no mention as to the source from which 
Organized Reserves funds will be made available. It is realized that the 
reimbursement procedures for cost of supplies or equipment furnished from 
air force stocks that are used in the conduct of field training of USAFR 
T/O&E units are outlined in AFM&S Directive 65-50, 20 July 1948. However, 
no provisions has been made for the obligation offumds necessary to cover 
travel expenses, payment of civilian employees, and local procurement of 
supplies and services, particularly automotive fuels and lubricants, by 
installations of other major USAF Commands conducting field training of 
usafr T/O&E Units. It is the recommendation of this headquarters that 
necessary funds under the various projects of appropriation Organized Reserves 
be allotted by your headquarters to the major USAF Commands conducting the 
field training of USAFR T/O&E Units. 


FOR THE COMMANDING GENERAL: 


s/ R. B. Travis 

+/ R. B. TRAVIS 
Lt.Col., USAF 
Actg Asst Adj Gen 
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Bse fr ADC, 10 Nov 48 
Subj: Funding of Air Force Reserve - FY 1949 10 Dec 1948 


lst Ind 
Dept of the Air Force, Hq. USAF, Yiashington 25, DeC. 
TO: Commanding General, Continental Air Command, Mitchel AFB, l.Y- 


1. Reference par 1, basic communication. This Headquarters does not 
intend to mke P 512, 515, 514, 516, or 517 funds available to other com- 
mands with the exception of the Air Materiel Command and the Department of 
the Army for the Technical Services. You my assume that the funding pro- 
gram now in your possession will remain approximtely the same with the ex- 
ception of P 511 and 518 A representative from this Headquarters will 
proceed to the Continental Air Yommand for the purpose of coordimting a 
new funding program for your Command during the week beginning 13 December 
1948, As yet, neither authorization or funds have been made available to 
the USAFR under P 519. 


2e Major USAF commnds will be reimbursed for costs incurred in field 
training of USAFR T/OXE units at their installationsfrom your Command. 
The new fumding program due out of 15 December 1948, will delineate what 
charges will be defrayed by USAFR funds and all mjor comands will be 
apprised of this information. 


BY COMMAND OF THE CHIEF OF STAFF: 


s/ C. We. Schott 
t/ C. W. SCHOOF 
Colonel, USAF 
Deputy Spec Asst for Reserve Forces 
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ashington 


Reserve 


General, Continental 
Hempstead, New York 


1. In order provide with maximum economy, a more realistic 


effective training program for the Air Force Reserve, it will ve 


policy of the Air Force to specialize the training activity at each 
orce Reserve Training Center. fFursvant to 
Reserve Training Center will be equipped 
i i equipment, ar i 
units in the mil employment of 
ssue of aircraft wi be one-third of t author- 
attached for training to each 
of tactical aircraft 
g to air transport, 


type activities. 


In implementation of this policy, existing U. S. Air Force 


units will, in the near future, be redesign » and aircraft 


relocated where necessary.. Service and oti porting type 


Ss, as well as tactical units will be involved in such redesignation 
rder to assure proper orranization. The plan of redesignation and 

relocation has been submitted to your headquarters for comment. 

Se Information from Air Vateriel Command indicates that 71 

type aircraft will have been delivered to your command for Air Force Re- 

serve training by the end of Fiscal } ¢ In accordance with the 

existing policy of emphasizi quality in Ai Reserve training, 

it sugcested that it would be inadvisable 

limited number of aircraft to a large number t 

believed that nine centers should, in order of 

be civen f } nt of tactical aircrse ft 


availability 


itation of the > policies 
Air Force Reserve Training Center at 
ith Air Force Reserve Training Center at 
Base, New York or two others acceptable to 
pombardment training centers. 
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5. Based on the foregoing policy it is further suggcested that 


and re-allocation of B-26 aircraft now available, or to be 
1g the balance of Fiscal Year 1949. 
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COPY 
13 DEC 1948 


Brigadier General John M. Bennett, Jr, USAFR 
1015 Travis Building 
San Antonio, Texas 


Dear John: 


Sorry to hear that you are not taking advantage of an excellent 
pheasant season. Tommy Musgrave and I had a fine hunt and wish you 
could have been with us. 


In answer to Captein — query regarding personnel require- 
ments of USAFR T/O&E units, it will be necessary to maintain 70% of 134 
officers and 70% of 52 airmen in each VHB Squadron to maintain Class B 
status as outlined in the Troop Program of 1 June 1948. 


We have realized for sometime the difficulty in maintaining 
four VHB Squadrons in the Sen Antonio area. A solution to this problem 
was received last week and, as anticipated, all VHB units are to be re- 
placed by units more mitable to the Air Reserve Progrem. 


We are now studying this revised program as submitted by Head- 
quarters, USAF and will tackle it fram the standpoint of the capabilities 
of each AFRTC, We anticipate the assignment to each station of only 
such units as it can reasonably be expected to support in Class A 
status. Thus far our study indicates that the four VHB Squadrons at 
Brooke should be replaced by three Troop Carrier Squadrons. However, 
this is not firm, nor has the method and date of the change-over been 
established. In order to expand the new units to Clase A as rapidly as 
is desired, we shall have to authorize the assignment of airmen to these 
units while they are still in Class C status. USAF will simply have to 
take the brakes off if they want to get airmen in the program. 


We are all pleased to see this chance as it reflects the opera- 
tion of tactical aircraft which is so necessary to an efficient Air Force 
Reserve Program. We hope the new program will be geared to the capa- 
bilities of the Air Force Raserve and at the same time satisfy some of 
the requirements of the M-Day Air Force. 
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I'll keep you posted on the procress of our study and hope 
to hear from you frequently. 


Sincerely, 


REUBEN KYLE, Jr. 
Colonel, USAF 
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Proposed Fiscal Year 1950 Reser 


Commanding General 
Continental Air C 
Mitchel Air Force 
Mitchel Field, New York 


In compliance with letter, vour headquarters, subject as 
above, le No. IC 326, dated 16 December 1948, the following in- 
formation on the availability of USAFR personnel for participation 
in the corollary training program is herewith submitted. 

The effect that the implementation of such a program would 

proposed 571 unit program was also considered. Highteen 

USAF installations within this Air Force area (which 

the new 14th Air Force area) were included in the study of 

this corollary program. The thirteen (13) existing AF RTCs were in- 
cluded in considering the proposed 371 unit program. The T/O&Es of 
the regular USAF units assigned to the eighteen (1£) locations were 
broken down by grade and SSN and compared with the grades and SSNs 
of the known USAF Reservists living within a 50 mile radius of these 
installations. The same procedure was followed in analyzing the 
availability of Reservists for participation in the proposed 371 
unit program. The results of this study are indicated in paragraph 
4 below. 


r 


n order to complete the study, certain assumptio 
lows 


follow 


ae Command Headc 


quarters, Air Base Squadrons, Electronic 

FQ Squadrons, Air Force Bases and Aero 
(Authorized by Major 

Office of the Deputy for Civilian Components, your headquarters). 


be. Troop Carrier (H) supporting units were substituted for 
Transport Maintenance Squadrons and Supply Squadrons beceuse T/O#zs 
for the Air Transport type supporting units were not available. (Autho- 
rized by Yajor Best). 
‘ 
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6 
ct: Proposed Fiscal Year 1950 Reserve Program 


3. Ce In those cases where Air Supply and Installation Squad- 
rons were located at bases where no flying units were assigned, 1 /O#Es 
of Fighter supporting units were arbitrarily utilized. 


the overall compilation of personnel requirements u r 
training prorram. 


” af : . . . . 
The T/O&E authorizations for civilian personnel were not 


In considering the availability of Reservists to fill a 
no distinction was made between 2d and lst lieutenants 
class and wherever a particular 


servists in that crade were con- 


A unit was considered s t or ¢ { , training if 
of the requi f = nd 80% I 1 air- 


Reference paragraph 5, subije lette he following inuforma- 


comments are submitted 


ae Reference paragraph 5a: 


known 
Reserve personnel i tired grades and SSNs 
reside within a 50 mile radius of stations listed 
in numbers sufficient to support personnel require- 
ments of the following units: 


Air Force Base, Bangor, in 
Oe 


feather Grou 
hter Squedron 
be substituted 
Air Weather Squadrons 
Radar Calibrati 
Maintenance and 


Hgs 
p 


Vaintenance 


upply 
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Motor Vehicle Squ 
FE: isbursing 
Dispensary, 
Service Squadron 


one (1) Air Weather Squadron 
Maintenance and Supply 
ir Base Group f i 


2econnaissance 
Reconnaissance 
Reconnaissance 


Imouth, Massachusetts 
> 


Fighter Group Hq 


Force Base, Viashington, D. © 


Langley Air Torce Base 


te ae ee - - 


None 


srenier 
Wing (SE) 
srour 
one Air B Group 


Griffiss Air Force Base, 


sone 
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Fiscal Year 1950 Reserve Frorram 


ht-Fatterson Air Force Base, Dayton, Ohio 


one (1) Air Transport Group Hgs 


fiddletowm, Pennsylvania 


(Airways Detachment) 


Massachusetts 


rio 


None 


Binghamton, 
Fach nine 


None 


ton County Air 


a 


Reference Aircraft Control and darning Unit (as 
telephonic instructions from Assistant Deputy 
Civilian Components, Conac). This headquarters 
unable to determine the availability of persomel 
reguired for Aircraft Control and Varnir 
to present lack of orce 


in providing suc 


Assuming 
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rescrve ;rorram 


relocation of 2230th A > from Mitchel 
to Floyd Bennett Field, New York (as 
instructions from Assistant Deputy 
Components, ConAc} This headquarters 
recomnend the movemen he 22350th A® RTC 
¥itchel Air Force Base “loyd Bennett Field, 
! Floyd Bennett 
operating 


t Floyd Sennett rield is already 
ed to the point where one of the present 
s (Navy) has been forced to move part of 
trainine to another location. 


[he present tenants are 


for their operation 


were moved 
all permanent party personnel ass 


would be forced to live o 


an area where housing is most 


ay 
vne 


extent indicated in paragraph 4a above : head- 


quarters considers seven (7) Air Force serve Train- 


Centers adequate to sup 


allocated this Ai “orce under 


for which USAFR p ’ el are 


as 


» Hanscom Airport, Bedford, 
Stewart Field, Newburgh, 
Byrd Field, Richmond, 
sodman Air Force Base, Ft.Knox, Ky. 
» Reading Municipal Airport, adine,Pa. 


Greater Pittsburgh Airport,Coraopolis,fa. 


2240th RTC, Cleveland Municipal Airport,Cleveland,®. 


Sir Foree 


Attention is 
2 


eserve 
Newburgh, New 
i centers 
4ir Force re 
proposed 
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Proposed Fiscal Yes 350 Reserve Program 


*Note:(Cont'd) 
of the 223lst AF RTC, Newark Municipal Airport, 
Newark, New Jersey, due to the expiration of the 
er's lease which will occur on or about arch } 
S planned to operate Newark as a 
under control of the 2232nd 
burgh, New Yor‘. 


__ " + wv " . . . . 
Newourgh, New York assume the training responsibility 
lat- 

950. 
cA= 


uarters recomnends that considera 
the relocation of the 2229th 
@ Base, Rome, Wew York even thouch 
ded for deactivation. A possible locati 


would be Syracuse, New 
is heavily populated. 
jJeveloped due to lack of time. 


ny 
7 


RT 


he ope 


satellite hav 


Reference paragraph Sc: 


(1) It is recommended that the following additional unit 
not specifically allocated to this Air Force under 
the present 371 unit prorram be assiened at a station 
indicated for the purpose of traini additional Re- 
serve personnel available in this area: 


troup Headquarters 
Reference 
(1) f ing units at locations as listed cannot 
to lack of USAFR personnel in the 
iestover 
Air Transport Squadrons 
Supply Squadron 


Communications Squadron 
) Food Service Squadron 
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serve Program 


ealal 


RTC, Griffiss Air Force Base, Rome, New York 


Troop Carrier Squadron 
CS Squadron 

Supply Squadron 

Communications Squadron 

Installation Squadron 


Bomb 

Bomb Squadrons ] 
Air leather Squadron 
Maintenance and Supply 
Maintenance Squadron 
Supply Squadron 
Air Base Group 
Finance Disburs 
Communications 
Food Service 5 
Installation 


~ 


) 
) 
‘ 
) 
‘ 
) 
4 
) 
‘ 
} 


Stewart Fi Newburgh, New York (to 
be maintained as an AF ! place of Newark, with 
ss) 


Newark Municipal Airport being ) 


perated as a satellite) 
I 


Air Transport Squadron 
Maintenance and Supply Group Has 
Maintenance Squadron 
Supply Squadron 
ood Service Squadron 

} Installation Squadron 


port, Bedford, Mass. 


Squadron 


Richmond, Va. 


yodman Air Force Base, 


jervice Squadron 


Installation Squadron 
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OCR 326 


Subject: 
4. 


One (1) AACS Squadron 
One (1) Food Service Squadron 
AF RTC, Andrews Air Force Base, Washington, D.C. 


Transport Wing Hgs & Hgs Sq 
Weather Ving Hqs & Hqs Sq 
Transport Group Hgs 

cS Group 

Air Transport Squadrons 


Hoo0o°o 


intenance and Supry 
squa dron 

se Group gs } 
cations Squadron 
ation Squadron 


weater rittsbureh Airport, 


(1) Food Service Squadron 
) Installation Squadron 


Cleveland Municipal Airport, Cleveland, Ohio 
Troop Carrier Squadrons 
Food Service Squadron 
Installation Squadron 
e. Reference paragraph Se: 
(1) event the Corollary Program is approved to the 
indicated in paragraph 4a above it is recommended 
* . <n ins . . 
that all presently activated USAFR T/O&E Units be de- 
activated as of 30 June 1945. 


It is recommended th the proposed corollary type units 
listed under pararra 4a above toge r with all of 

the units assigned to this Air ¥ under 2 371 

unit program, less those units 1 under paragraph 

4d above, be activated as 


xisting records indicate there are not eno. 
Reservists available to warrant the activatfor 
Negro units. 
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Proposed Fiscal Year 1950 Reserve Frogram 


Reference paragraph Sh, subject letter: 


a. Three (3) Air Force Service Comnand Headquarters have 
been activated within this area. Study of available records indicates 
insufficient Reserve personnel within a 50 mile radius of these loca- 
tions to adequately man any of these three units in a Class "a" status. 
These three Air Force Service Commnd Headquarters are located as fol- 
lows: 

“ort Slocum , New 

Wright-Patterson 
Dayton, 
Olmsted 


Pa. 


b. Existinz records indicate that there are 

Reserve personnel available for assignment to the 31st 

been activated at Wright-Patterson Air Force Base, 

orm corollary unit training. However, the Commandin 

Service Command indicates that if the XVII \F 
tivated, proper utilization of available allied 5 
to maintain the Dries Air Depot at its present lo 
liary unit trai The 3lst Air Depot can uti 
he Air Materiel | ‘Command at that location. 


or re'o PS "S 


ce. The 25th Air Depot, Mitchel Air Force Base, New York, the 
Air Depot, Atlantic City, New Jersey and the 26th Air Depot, Lexing- 
ton, Massachusetts, cannot be maintained at the present locations since 
these units are not accessible to appropriate Air Materiel Command in- 
stallations. 


ir 
i 


d. This headquarters has also activatec 
units. Past exparience with affiliated un 
of training conducted for affiliated uni 

1wcted under the coroll 


fPi 


which is af 
Maryland, and 
units: 


307th Air Service Group with 
Niagara Falls, New York. 


85rd Air Service Group and the 
Squadron with the Aeronca Aircraf 


nilGe 
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Colonel, 
jutant Ceneral 
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EXTRACT COPY 
326 


17 Feb 1949 


Reserve Progran 
CR 326 (no date) 1st Ind 


CONTINENTAL AIR COMMAND, Mitchel Air Force 


TOs Commanding General, Twelfth Air Force, Brooks Air Force Base, Texas 


+ * * 


2e The restriction on publicity contained in letter, this head- 
quarters, 10 January 1949, subjects "Proposed Reserve Program, Fis- 
cal Years 1949 and 1950", was placed in effect primrily to avoid any 
release of informtion on a proposal that is still not firm, and the 
resultant political interference inherent in such a premiture release. 
Headquarters USAF had indicated that announcement of the new Air Force 
Reserve Program will emanate from that headqmrters and that no in- 
formation will be released prior to that time, 


BY MAND OF LIEUTENANT GENERAL ST 


st/ R. B. TAVIS 
Colonel, USAF 
Asst Adj Gen 
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DEPARTMENT of the AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
Washington 25, D. Ce 


7 March 1949 


lt. General George E. Stratemeyer 
Headquarters, Continental Air Commnd 
Mitchel Air Force Base, New York 


Dear General Strats 
Transmitted herewith are four papers as follows: 


(1) The U. S, Air Force Reserve program for FY 1950 (which, 
of course, the balance of FY 1949 will be phased into commencing 
on April lst). 


(2) Egfects of the USAF Reserve Corollary Unit Program on 
the Regular Air Force. 


(3) A list of the discontinued AFRTC's and Satellites which 
will not be absorbed in the corollary or in the new AFRTC programs. 


(4) A proposed letter to the Commanding General, Continental 
Air Command, with four inclosures. 


Inclosure 1 has been approved by the Chief of Staff and by the 
Secretary of the Air Force but it has not been approved by the Bureau 
of the Budget. We make the presentation before the Bureau of the Budget 
on Wednesday, March Sth, and if we are successful in securing their ap= 
proval it is our intention to hold a conference here on Monday and 
Tuesday, March 14th and 16th, to brief your staff, your Air Force com 
manders in the event you desire them to attend, and the major air com 
mands as to the entire program. 


Their action following this conference would be to deliver to the 
members of Congress a brochure setting forth the entire program together 
with its implications and immediately after this has been placed in their 
hands to effect a public release of the program, 


In view of the fact that this program has not yet been approved by 
the Bureau of the Budget you cannot take any action on it but it occurred 
to me that your staff probably would like to study it prior to the project 
conference on the 14th and 15th. 


The Chief of Staff also has indicated his willingness to accept the 
decreased operation efficiency of the Air Force within the continental limits 
of the United States as a result of placing the responsibility for train- 
ing corollary units oncertain installations of the regular ostablishment. 


LU Nr ibcINGIAL 
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You will note that, as a result of this reprogramming, we will 
have approximately 8,419 Reservists who heretofore have been partici- 
pating at 54 separate location and who will come under the category 
of "displaced persons". Even while we intend to substitute composite 
units (designation of which will soon be changed to Volunteer Air Re- 
serve Training Units) those participants who have beenmpmbers of the 
Organized Reserve at the locations to be inactivated are going to be 
very unhappy and the repercussions are going to be trememdous. The 
only way we can off-set this is to play up the good parts of our new 
program to be sure that local interest is stimulated and appropriate 
publicity is given in these arease 


As you know, the Secretary desires tht all initial releases in 
connection wit, the program be effected from “ashington through this 
office. At the conference on the 14th and 15th of March the public 
relations angle will be considered and a line of action will be ar- 
rived at. I know you have been thinking about it considerably and wiil 
undoubtedly be able to give us some good suggestions at this time. 


You should not interpret this as your official announcement as to 
the date of proposed conference because it is subject to verying factors 
and appropriate announcement will be mde at a later date. 


Sincerely, 


Je Pe McoCONNELL 
Brigadier General, USAF 
4 Incls Deputy, Special Asst for Reserve Forces 
as stated abve 


ETP Ay 


MLSINT VL DEAL 
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EXTRACT _COPY 


FIRST AIR FORCE 
FT SLOCUM, NEW YBRK 


13 Dec 1948 


SUBJECT: Proposed FY 1950 Reserve Program (Ref: Ltr Has USAF 
22 Nov 48, w/lst ind. Hqs ADC, 29 Nov 48) 


TO Commanding General, Continental Air Command, 
Mitchel Air Force Base, New York 


1. The proposed Air Force Reserve Unit Programs for the balance 
of FY 1949 and FY 1950 has been studied by this heacquarters, From the 
standpoint of the types of units which are provided for, the plan is 
consicered much more realistic than what we have had heretofore, The 
plan, however, lacks realism insofar as it provices for war stren=th 
tables which considerably recuce the number of commissioned personnel 
now being trained and greatly increases the number of airmen over that 
being trained in the program now in effect, It has always been rela- 
tively easy to hold the enthusiasm of Reserve commissioned personnel in 
our program, while great difficulty has been experienced in securing 
active participation on the part of the relatively small numbers of 
airmen which are provided for in the present program, In most cases, 
the proper number of qualified Reserve airmen will not be secured in the 
numbers needed to satisfy the war strength tables of the proposed phan, 


2. This headquarters feels that there are very serious objections 
to publishing at this time any document that might be construed by Air 
Reservists as a "new program", Regardless of whether it is true or not, 
the current Reserve program has the reputation of being a failure, Hence, 
any "new program" must be in fect a completely new deal from the view- 
point of the Air heservists throughout the country. It cannot be a new deal 
in theory, It must be a new deal in fact, The proposed plan does not 
previde for additional equipment or additional Regular Air Force personnel, 
It is assumed, in making the foregoing statement that the fact of eauip- 
ping T/O& units with operational types of aircraft has already been dis- 
counted by the Air Heservists, If we assume the availability of the Re- 
serve personnel to implement the new plan, the present limited facilities 
at AFRTC's would be overtaxed to the extent that training would be con- 
siderably inferior to that new being given, 
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3, The proposed plen arbitrarily eliminates the many off-base T/O&E 
units which are now provided for in the current program, It is difficult 
to understand how it would be possible for the Air Force to accept the 
repercussions of such a step, The off-base T/O& unit effort is the most 
economical part of our present program, It has provided opportunities for 
many qualified Air Reservists in our smaller cities to identify themselves 
with the Air Force, The morale and smirit of these units, in general, is 
high, The smaller the community, the greater the pride in this type of 
activity. It is not believed that it will be possible to present any 
plausible explanation to the off-base Reserve T/O& units which will be- 
come inactive under the proposed plan, 


4. It is felt that a new Air Reserve program should not be nublished 
as such, until the necessary equipment, personnel and facilities first be- 
come available, It is believed that the present program should be changed, 
but it is strongly recommended that the present program be used as a basis 
for departure and that a new program be evolved over a period of time by 
gradually changing our direction, It is recommended that each Continental 
Air Command Air Force Commander be given a directive which sets forth the 
general objectives to be followed in the evolution of a sound Air Reserve 
Program and they be given complete authority in effecting the necessary 
changes over a period of time which should run to 1 January 1950, It is 
further recommended that funds for inactive duty unit training be allotted 
to each Air Force to be expended in accordance with the limitations now 
provided by Public Law, It is felt that each Air Force could over a 
period of time obtain a program that will meet any reasonable requirements 
without subjecting the Air Force to great criticism, Units can be squeezed 
out of the program on a competitive basis, from the standpoint of attend- 
ance, essigned strength, interest in training, or for other reasons, 


/t/ ROBERT M, WEBSTER 
Major General, U.S.A.F. 
Commanding 
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EXTRACT COPY 
(210.4551) 140 


326/14, lst Ind 
Sub ject: Mobilization Assignments for USAF Reserve Persmnel. 


Headquarters Fourth Air Force, Hamilton Air Force Base, Hamilton, Cal., 24 Apr 49 


TO: Cimmanding General, Continental Air Commani, Mitchel Air Force Base, 
Mitehel Field, New York 


1. This headquarters, under the authority of ConAC Letter 45-8 
dated 15 April 1948, allotted approximately 70 Reservists to mobilization 
assignment to this headquarters; however, many of these assignments had to 
be terminated because of the restriction imposed by your TWX AFADCPP 319, 
29 September 1948, which limited the amount of mobilization assignments to 
20 percent of current authorized strength for non-T/O&E Units, Such termin- 
ation resulted in much bad feeling by those Reservists who had their assign- 
ments terminated. This headquarters, based on 20 percent of authorized strength 
and estimated war-time requirements, then allocated mobilization assignments 
to the T/D Units as indicated on inclasure 2. As will be noted, it again 
becomes necessary within a period of six months for this headquarters to term- 
inate certain of the assignments in view of the number, grade and SQV now 
authorized. Many of the Reservists whose assignments would be terminated 
have been extremely active in the Reserve Program, ad much adverse criticism 
may be expected from such termination. In the opinion of this headquarters, 
these assignments are necessary in the fulfillment of its expectai KDay 
mission, Therefore, it is urgently requested that the assignments in number, 
grade and SSN as outlined in inclosure 2, be established as the mobilization 
requirements for T/D units of this Command. 


= SS $$ & F FF * * 


FOR THE COMMANDING GENERAL: 


3 Incls. s/t/ WALLACE P. MACE 
l. w/a Lt. Colonel, USAF 
Added 3 Indcl. Director, Air Reserve 
2. T/D Units Authorization 
3. TAKE Units Authorization 
4e Recapitulation 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


PP 210.4551 4 April 1949 


SUBJECT: Organized Reserves °-518 Funds for Third and Fourth Quarters of 
FY 1949 


TO : Commanding Generals, Continental Air Command Air Forces 
Commanding General, Tactical Air Command 
Commanding General, Air Defense Command 


Ls 


s. Letter, this headquarters, 10 December 1948, subject: "In- 
structions Pertaining to Funding and Accounting for Appropristed Funds of 
the Continental Air Command," 


4F Regulation 173-4, § November 1948, 
ConaC Regulation 45-6, 22 December 1948. 


AF Regulation 45-10, 11 October 1948 (For Expenditure of Funds 
During Third Quarter.) 


e. AF Regulation 45-10, 22 March 1949 (copy attached) (For Ex- 
penditure of Funds During Fourth Quarter, ) 


f, AF Regulation 45-3, 8 October 1948. 


2. Fiscal Procedure. Budget Authorizations of funds for esch air 
force of this command for period 1 January to 30 June 1949 inclusive are in- 
dicated in paragraph 7, The amounts shown in paragraph 7 are to be utilized 
for pay ofj (1) Individual M-Day assignees, (2) T/O& or T/D units and (3) 
Administrative Function Pay, Authority is granted to obligate pending re- 
ceipt of suballotment documents. Separate fiscel records will be maintained 
for the amounts obligated under the three wategories listed above and a break- 
down of the obligations under the three categories will be. shown under the 
Remarks section of the Report on Status of allotment (WD AGO Form 14-120.) 


3. Period of Applicability, These funds are for obligation during 
the third and fourth quarters of Fiscal Year 1949 in accordance with letter 
referred to in paragraph la above. 


4. Units. 411 T/O&E or T/D units which meet other requirements of 
AF Reguletion 45-10 are authorized to receive inactive duty pay for the 
third and fourth quarters cf Fiscal Year 1949. Attention is invited to 
the fact that no Class 4 units have been specifically designated for prompt 
mobiligation under the provisions of AF Regulation 45-10. 
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Organized Reserves P-518 Funds for. Third.and Fourth Quarters of FY 1949 - 
Cont'd a 


5. Flying Pay. Additional inactive duty pay for flying will not be 
included on payrolls until instructions to include such pay are received 
from this headquarters. 


6, Mobilization Assignees, ° 


a. Mobilization requirements by grede, SSN and unit were furnished 
your command by letter, this headquarters, 31 Merch 1949, subject: ."Mobiliza- 
tion 4ssignments for USAF Reserve Personnel." For planning factors see para- 
graph § belov, Nothing in this letter is to be interpreted to preclude the 
assignment of mobilization assignment personnel to an ectivity of your command 
for which there is e requirement but for which no funds are available for in- 
active duty training psy. In this connection reference is made to psragraph 
10 of AF Regulation 45-10, Mobilization Assignees of your command who have 
a troining attachment (Reference paragraph 2b, AF Reeulation 45-3) with a 
unit of another command and who ere to receive inactive duty training pay 
will be paid from funds suballctted your command. Other major eir commands 
have been provided quotas for mobilization assignees and funds for their in- 
active duty training pay and consequently sre responsible for such psyments. 


b. The following priorities are established for mobilization 
assignments: 


Headquarters Continental dir Command, Headquarters 
Tactical Air Command, Headquarters Air Defense Command 
end Headquarters Continental Air Command air forces. 


Air Fores Overseas Replacement Depots, Air Force Processing 
Centers and Selective Service System. 


&ir Force Reserve: Training Centers (to process reservists 
into the services upon mobilization). 


Support elements for Wings and Bases. 
Tacticel Groups and Squadrons, 
Budgst Authorizations, 


a. The following revised amounts of funds are the Budget Authoriza- 
tiong for the third and fourth quarters of Fiscal Year 1949 (amount for the 
Ninth Air Force includes funds for pay of Reservists on Mobilization Assignr 
ment to Headquerters Tactical Air Command and amount for Headquarters Conti- 
nental Air Command includes funds for pay of those Reservists on Mobilization 
Assignment to- Headquarters Air Defense: Command and the 28th Communication 
Squadron) : 
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First Air Force 433,000,00 
Fourth Air Force 645,090.00 
Ninth dir Force 470,000.90 
Tenth Air Force 645,000.00 
Twelfth Air Force 537,000.00 
Fourteenth Air Force 860,000.00 
Hq Conic 21,398.00 

Total $3,611,398.00 


b. Budget authorization and Suballotment documents sre being for- 
warded to your headquarters. 


8. Planning Factors, The folloring planning factors were applied on 
a percentage basis by Continental Air Command air forces to the total OR P-518 
funds available for the Inst half of Fiscal Year 1949: 


a. Administration Function Pay. 


Computstions besed onthe number of T/O&E units be class in 
existence es of 31 December 1948 per air force based on authorized expenditures 
as indicated in paragraph @ of 4F Regulation 45-10, 


b. Mobilization Assignment Pay. Grade distribution for pay purposes 
will be the responsibility of your command consistent with requirements and 
priorities indicated in poragraph 6 above, and within availebility of funds. 
Funds vere allotted on the basis of approximately fifty percent of Mobiliza- 
tion Day requirements fcr each command including Selective Service mobiliza- 
tion assignees, meeting the meximum authorized training periods. (See 
paragraph 4c, AF Regulation 45-10). Daily pay of 4 captein with six (6) 
years service without flying pay was used as average, 


c. T/ORE Units. 


Computations were based on 100% authorized officer strength 
and 100% assigned airmen strength 2s of 31 December 1948 and an estimated 
average of 75% attendance for maximum number of training periods. (See 
paragraph 5b(2), AF Regulstion 45-10). Using deily pay of a captain with 
six (6) years service, vithout flying pay as average for officers and daily 
pay of a sergeant with six (6) years service, without flying pay, as average 
for airmen, 


9. A report will be submitted to reach this headquarters not later 
than 30 May 1949, Attention: Director of Personnel, indicating your ability 
or inability to obligate by 30 June 1949 the ® P-518 funds listed im para- 
graph 7 above, It is desired thet this report include the amount you cannot 
obligate or the amount you can obligate in addition to the funds suballotted 
to your headquarters, 
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Organ: zed Reserves P= 5513 F Funds for. Third and Fourth Martens, ¢ of FY 2262. - 
Cont'd 


10. This letter super sedes letter, this headquarters, CR 210.4551, 
subject: "Organized Reserves P-518 Funds for Third and Fourth Quarters of 
FY 1949," 31 January .1949, ‘ 


BY COMMAND. OF LIEUTENANT GENERAL STRATEMEYER: 


Leg Gy POP fry 
V. E. MURPHY a 


é: Lt Col, USAF 
1 Incl asst PET Gen / 


é egulation 45-10, 
22 March 1949 
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AIR FORCE REGULATI on) DEPARTMENT OF THE AIR FORCE 
NO. 45-10 WASHINGTON, 22 MARCH 1949 


RESERVE FORCES 


Inactive Duty Treining Pay and allowances 


Definitions. ; eos wee oe ee a . ° : 
Mobilization Assienees will lecoive Inactive Duty “train ning at 
Duly Authorized Training Periods . .....e-. A 00 6 oS 
Personnel with T/0KE 0 agen Assignments will Receive Inactive 
Duty Training «t D Daly thorized Unit Training Assemblies. 
Attendsnce Require enents. olla a OSS, oe 8 Oe 

Corollary Eropraty « + «3 4.6 23 6 © « © 
Administrative Function oats a oe ee 
Inactive Duty Training without Pay. , . 
Voluntee Training without Remuns retion. ° 
References. . . . ° 


Supply Forms . . . 


1. Purpose. This Regulation sets forth eligibility, requirements, and 
administrative procsdures whereby personnel of the United States Air Force Re- 
serve (USAFR), and assigned Medicsl personnel and chaploins may be compensated 
for the performance of inactive duty training, Public Law 460 - 80th Congress 
(contained in see II, JAAF Bul 9, 1948) provides for this compensation. 


2 Policy: 
a. USAFR personnel assigned to the Organized dir Reserve 2nd Medical 
personnel and chaplains assigned to duty with the Organized Air Reserve will be 
eligible to re ceive inactive duty training pay. 


b. Personnel will be paid, on a quarterly basis, to the extent provided 
for by appropristions and in accordance with the follo ing priorities: 


(1) Individuals who have mobilization sssignments. 
Individuals participxting in the Corollary Program. 
(3) Individuals tho have assignments to USAFR T/O&E or TD units. 


ec. Inactive duty training psy will not accrue to individuals while on 
active duty. 


d. Not more than one training period or unit assembly will be authorized 


for pay purposes for each calendar day unless the total or sgzregote duration of 
such participation is at least eight hours. hen such participstion is st least 


*This Regulation supersedes AFR 45-10, 11 October 1948 9-5759, AF 
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eight honrs, not more than two training periods or unit assemblies will be 
euthorized in any one day. 


3. Definitions: 
a. Mobilization Assignment. Duty for which an individual volunteers 

and is assigned by competent euthority on inactive dutystatus in anticipation of wer 

or other Nationol emergency and for which it is antici pa ted the individusl will 


be called to xctive duty in the event of mobilization. 


~~ 


b. 1/%8E or TD Unit Assignment. Duty within'an suthorized USAFR 1/08E 


or TD unit.for which an individusl volunteers and to which he is assigned on in- 
active duty status in enticipation of war or other National emergency, 


cy - Training A duly authorized period of instruction performed 
by an individual w mobilization assignment. Such training periad will be of 
at least tro-hours' duration end normally will be of four hours! duration. 


d. -Unit Training assembly, 4 duly authorized and scheduled period of 
instruction ecnducted by « iSarn. 1/0a2,. TD unit, ‘or corollary unit. Such unit 
training assembly will- be of- at lea ~o hours’ duration and normelly will be 
of four hours' duration. 


major eir commands. This nuthority may be re-deleg 
ders.) 


.&. Competent Authority. Chief of Staff, USAF, snd commending generals, 
at 


ted to subordinate comman- 


4. sete Assignees will Receive Inactive Duty Training ot Duly 
Authorized Trai Periods: 


a. Fersonnel quot:s £ inactive duty training pay will be issued to 
the major sir commands by Heedquarters USAF. 


enlendar days comprising a week end is encouraged 
for the ; : leathe in individual training. 


ce. Not more then 48 training periods in each fiscal year for inactive 
duty training pay purposes vill be authorized personnel with mobilization assign- 
ments. Mobilization assignment personnel will be authorized not more than six 
training pericds in any calendar month, 


ersonnel with other then aircrew sssignments 
erticipsated in a trsining period by virtue o 


vith aircrew assignments will not be considered to 
p training period by virtue of flight activities unless such 
teething 4 is ized by conpetent euthority and. axecomplished with the organiza- 
tion to which 4 ne mith a similar type orgenization. 


f. Authorization (4F Form 40) to attend a training period will be issued 
by competent authority and will spscify place, time, date, and duration of such 


9-5759, aF 
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training period, Unon completion of the specified training, the officer in charge 
of the training period will certify as to the attendance of the personnel whose 
signatures appear on the authorization, The authorizations will then be sub- 
mitted to a designated officer of the unit to which the individuals are assigned 
or attached for training and will be the basis for the preparation of the payroll. 


5. 
ing at Duly 


units.) 


a. The units to receive inactive duty training pay will be established 
by Headquarters USAF. 


unit training assemblies for pay purposes 
as follows: 


Class A units specifically designated for prempt mobilization 
by the Department of the Air Force will be authorized a maximum 
of 48 unit training sssemblies in each fiscal year of which not 
less than two er more than six will be conducted in any calendar 
month, (The minimum of two periods per month may be waived for 
the mouth in which = unit is scheduled for active duty train- 
ing.) 


All other units yill be authorized 2 maximum of 24 unit train- 
ing assemblies in each fiscal year of which not less than one 
or more than three will be conducted in any calendar month for 
pay purposes. (The minimum of one period per month may be 
weived for the month in which 1 unit is scheduled for active 
duty training.) 


ec. Full use of the two calendar days comprising a week end is en- 
couraged for the purpose of grenter continuity of unit training. 


d. Additional psy for flying will be authorized for individuals qusli- 
fying for inactive duty training pay under the provisions of (1) and (2), upon 
publication of appropriate Executive Orders required by law and when an individual 
accomplishes the minimum flight requirements through: 


(1) Participetion in prescribed individual flight training. 


(2) Participstion in an euthorized unit flight training mission 
which is conducted to maintain unit flying proficiency. 


e. Authorization (aF Form 40) to attend a unit training assembly will 
be issued by competent authority and will specify place, time, date, and duration 
of such training. Upon completion of the specified training, the officer in 
charge of the unit training essembly will certify as to the attendance cf the 
personnel whcse names appear on the authorization. These authorizations will 
then be submitted to a designated officer responsible fcr the prepsration of 
the payroll, 


6, Attendance Requirements: 
9-5759, AF 
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Officers: 

(1) Officers with mobilization sssignménts must parti¢inate in the 
required training pursuant to cempetent orders, No minimam 
number of officers. at a duly authorized training period is re- 
quired, 


Officers with T/O&E or TD unit assignments: must participste in 
the required training pursuant to competent orders. -They:will 
not reccive inactive duty training pay for attendance at any 
unit training assembly at which less than 60 per cent of the 
assigned strength of the unit was present. (Personnel sbsent 
on militery orders are excluded from the assigned strengths; ) 


b. Airmen, Airmen must participate in the required training pursuant 
competent orders. Noe minimum number of airmen st «a duly suthorfzed trainin 
ssembly is required. 


7. Corollary Program: 
nf. Personnel in corollary units wi i unit training 
assemblies for psy purposes within Setentaed: "id 


(1) ully organized corollary units will be authorized a maximum 
48 unit trsinine essemblies in each fiscal year of which 
not less thin tvo will be conducted in any calendar month, 


(2) Corollary units which are not fully orgenized wil 
orized = maximun of 24 unit training assemblies in 
year of which not less than three will be conduct 
calendar quarter. 


b. Individuals with corollary unit assignments must participate in the 
required training pursuant to competent orders. They will not receive inactive 
duty treining pay for ettendance at any unit training assembly at which less than 
60 per cent of the essigned streneth of the unit wes present. (Personnel absent 
on military orders are excluded from the assigned strengths.) Pay of airmen will 
not be subject to the attendance requirements of this subparagraph. 


ce. Additions] pey for flying will be authorized those individuels 
qualifying for inactive duty treining pay under the provisions of (1) and (2) 
above, upon publication of appropriate Executive Orders required by law and then 
en individual secomplishss the minimum flight requirements through: 


Participation in.preseribed individuel flight training. 


Participation in an authorized unit flight training mission 
which is conducted to maintain unit flying proficiency. 


Form Py to attend s unit training assembly will 
ity and will spe P im and duration 


d. Authorization (AF 
be issued by competent author 
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of such training. Upon completion of the specified training, the officer in 
charge.of the unit training asscibly.will certify as to the attendance of the 
personnel whose names appcar on the suthorizhtion, These authorizations will 
then be submitted to a designated officer responsible for the preparation of 
the payroll, 


8. Administrative Funetion Pay: 
as. In addition to other inactive duty training pay, commanding officers 
of USAFF. T/ORE units having administrative functions connected therewith will re- 
ceive pay on a quarterly besis within the limitation of appropristions, but not 
to exceed the following amounts: 


4 units and fully orgenized corollary units - not 
ex $249.00 annuslly and to secrue at the rate of 
0,00 
All class B units end corollary units not fully o 
not to exesed $120,060 annually and to accrue at 
$10.00 per month, 


4ll class C units - not to exceed $60.00 ennually and to accrue 
at the rate of 35.00 per month, 


b. Administretive function pay will acerue on 2 dsy-to-dsy basis and 
is payable only for periods during which the payee is in an inactive duty train- 
ing psy stetus, 


ec, Certification as to the faithful performence of administrative 
functions will be made by competent authority on the inactive duty training pay- 
roll, 


9. Inactive Duty Trnini ithout Poy. When authorized by competent 
authority, personnel essigned to the Organized Air Reserve may participate in 
inactive duty training without psy. When such training is performed, and funds 
are appropriated for this purpose, personnel will be entitled to transportation 
to and from such duty, with subsis ce en route, and during the performance of 
such duty, will be furnished subsistence and quarters in kind or commutetion 
thereof, Authorization for this training will be limited by allotments of funds 
from Headquarters USAF for this specific purpose, and peyment will be accomplished 
in accordance with the provisions of AFR 173-4 after the current revision has 
been completed. 


10. Volunteer Troining without Remuneretion, Nothing in this Regulation 
will be interpreted to limit t! amount of individual or unit training that may 
be authorized or voluntarily nducted without pay or reimbursement of any kind. 


made to the provisions of AFRs 45-3 and 45-5. 
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12. Supply of Forms, Supplies of AF Form 40, “Authorization for Inactive 
Duty Training," end AF Form 40A (Continuation Sheet) will be requisitioned 
through normal supoly channels. 


HOYT S. VANDENBERG 
Chief of Staff, United States Air Force 
OFFICIAL: 


L. L. JUDGE 
Colonel, USAF 
fir adjutant General 


DISTRIBUTION: 
A (minus overseas) 


9-5759, aF 
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B/L Hq TDTRC, Scott Field, I1l., 21 Oct 48, subj: "USAF Reserve Train- 
ing Program" 


2d Ind 
Department of the Air Force, Hq USAF, Washington 25, D. C. Dec 9, 1948 


TO: Commanding General, Air Training Command, Barksdale AF Base, 
Shreveport, Louisiana 


1. The question raised in the basic letter is part of a larger 
problem which involves a basic determination of how best to conduct the 
inactive duty training of USAFR personnel who hold Civil Service appoint- 
ments in the Armed Forces so as to serve best the interest of the Serv- 
ice and national defense. This problem may be resolved by releting 
the purpose of mobilization assignments to the status of this class of 
personnel. 


2. Mobilization assignments serve a dual purpose; they are 4 
vehicle for training USAFR personnel and they also provide, in event 
of a mobilization the differential in personnel strength required in 
the existing regular establishment over and above that necessary for 
normal peacetime pursuits. USAFR personnel with Civil Service appoint- 
ments in the Armed Forces enjoy a unique status in that they already 
fill positions in the military establishment, Generally, however, 
they will fall into one of the following three categories: 


ae Those holding positions in which it is reasonable to 
suppose they will continue to serve in event of a mobilization. 


b. Those holding positions which will cease to exist in 
event of a mobilization. 


ce Those holding positions which will continue to exist in 
event of a mobilization, but who are by virtue of special qualification 
better suited for a position created as a result of the mbilization. 


3- By relating esch of the above categories of employees to the 
stated purpose of mobilization assignments, it is obvious that no use- 
ful purpose would be served by assigning, for mobilization purposes, 
category a. personnel to the position they presently hold. In the 
first place, additional training in the job specification is not neces- 
sary; and, secondly, no additional space is filled. Whereas, category 
a. personnel may be called to active duty in the military rank held, 
the task performed would remain essentially the same, and, hence, no 


AFOCC 


orr 
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B/L Hq TDTRC, Scott Field, Ill., 21 Oct 48, subj: "USAF Reserve train- 
ing Progra", (cont'd.) 


distinct mobilization requirement would be met. Categories b. and e. 
personnel, on the other hami, may and, where particularly qualified, will 
prove of more value to the Service in a mobilization position. The 
foregoing is applicable despite the limitation of funds for this purpose, 
even if the question of dual governmental compensation were not involved. 
In cases involving categories b and c personnel where 2a mobilization 
assignment to other than the presently occupies position is deemed de- 
sirable, inactive duty training wuld be appropriate together with such 
Pay as is authorized by regulations. “aOwever, such training, of neces- 
sity, must be performed outside of hours for which Civil Service compen- 
sation is claimed. In this regard, the use of "military leave" for 

this purpose is not authorized. 


4. In line with the above reasoning, the following shall be the 
announced policy of this headquarters: 


a» No mobilization assignments will be tendered to USAFR 
personnel holding Civil Service appointments in the Armed Forces where 
it is determined that the type of work to be performed in event of 
mobilization will remain essentially unchanged. This determination 
will be made by the immediate military supervisor of the employee in 
his Civil Service capacity. Such employees, however, will be entitled 
to the same number of credits in the USAFR as is now or hereafter granted 
enlisted personnel of the USAF holding commissions in the USAFR. 


b. Mobilization assignments may be tendered to USAFR personnel 
holding Civil Service appointments in the Armed Forces where it is de- 
termined either that the employee's Civil Service position will cease to 
exist in event of a mobilization or that the employee concerned is better 
suited for an unrelated position established as a definite mobilization 
requirement. Evidence of this determination in the form of a cert ificate 
to that effect, signed by the immediate military supervisor of the 
employee in his Civil Service capacity, will be offered by the employee 
at the time he makes application for such assignment. 


de Air Force Reg. 45-1 (soon to be published), Air Force Regs 45-3, 
Air Force Reg. 45-5 (in process of revision), and Air Force Reg. 45-10, 
are in process of amendment in accordance with the above stated policies. 


BY COMMAND OF THE CHIEF OF STAFF: 


J. P. McCONNELL 
Brigadier General, USAF 
Deputy Spec Asst for 
Reserve Forces 
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AG (T) 353, Hq TDTRC, Scott Fld, Il)., 21 Oct 48, Subj "USAF Reserve 
Training Program" 


326 lst Ind 


Hq Air Training Command, Barksdale Air Force Base, Lae 12 Nov 1948 


TO: Chief of Staff, UnitedStates Air Force, Washington 25, D.C. 


1. In accordance with the provisions of AF Regulation 45=10, 11 
October, 1948, a Civil Service employee who is a member of the Air Force 
Reserve and has a mobilization assignment in the office where he is enployed 
is eligible for inactive duty training pay and allowancys. 


2. The purpose of "inactive duty training pay end allowances" is to 
encourage as many Reserve officers as possible to maintain their 
interest and proficiency in the military service in order that on M-Day 
they would be qualified to perform efficiently in a military position. 
The funds available for this type of training are very limited, therefore, 
it is imperative that they be utilized in such a way that the greatest 
benefit will be realized by the military service. It is not believed 
that expending any part of this limited fund for training Civil Service 
employees in their mobilization assignmert duties which are related to 
their normal everyday duties is warranted. It is believed that the only 
way a Reserve officer serving in a Civil Service capacity with the military 
service should be eligible for inactive duty pay is where his mobilization 
assignment requires the performance of duties unrelated to those performed 
in his Civil Service position. 


3. Request policy be established and disseminated on the above, 


FOR THE COMMANDING GENERAL: 


s/P. B. McCOMMON 
P. B. McCOMMON 
Major, ACD (USAF) 
Asst Adj Gen 


THIS PAGE IS UNCLASSIFIED 


HEADQUARTERS 
TECHNICAL DIVISION, AIR TRAINING COMMAND 
SCOTT FIELD, ILLINOIS 


AG (T) 353 21 October 1948 
SUBJECT: USAF Reserve Training Program 


Commanding General 

Air Training Command 
Barksdale Air Force Rase 
Barksdale Field, Lovisiana 


1. Reference is made to paragraph 4a (3), AFRTC Regulation 45-3, 
concerning the mobilization assigment and training of Civil Service 
employees holding USAF Reserve Commissions. 


2- Request this headquarters be advised if Civil Service employees 
with mbilization assignments in positions similar to their Civil Ser 
vice positions, as preecribed in the above mentioned regulation, may 
train in their present assignments and receive inactive duty training 
pay for such periods, 


3+ In the event such employees cannot receive pay for training in 
their mobilization assignments, would it be possible to give them other 
training within the same unit and thus qualify them for inactive duty 
training pay? 


FOR THE COMMANDING GENERAL: 


/s/ G. D, BARRETT 
G. D. BARRETT 
Major, AGD (USAF) 
Asst Adj Gen 
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Request for Funds for Reserve Training 18 Apr 1949 
FB 121.2 2nd Ind HAB/S 


Mc In \L AIR COMMAND, Mitchel Air Force Base, New York 


TO: Commanding General, Strategic Air Command, Offutt Air 
Porce Base, Omaha, Nebraska 


1. Inforration received from Headauarters USAF by letter 6 October 
1948, subject: "US Air Force Reserve Program for FY 1949," copy of 
which was forwarded to your commnd by Headquarters USAF, stated that 
costs incurred by regular Air Force comands and installations in con- 
nection with inactive duty training of USAFR personnel with mobilization 
assignment or training attachments, other than for inactive duty training 
pay, will not be chargeable to Air Force Reserve funds, 


2e However, if this Reserve activity imposes a burden on local 
funding facilities, it is suggested that a request for additional funds 
be initiated and forwarded to Headquarters USAF by your headquarters. 


FOR THE COMMANDING GENERAL: 


James H. Hackett 
JAMES H. HACKETT 
Lt (1st) USAF 
Asst Adj Gen 
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10 JaN 1949 


Major Kenneth F. Laird 
Reserve Officers Association 
2517 Connecticut Avenue, N. 
jashington 8, D.C. 


In reply to you etter of 29 December 1948 I am returning 


correspondence from Colonel ‘arner concerning reserve activi- 


e that the personnel of the 321st Bomb 
Group fully : tements made by their unit instructor at 
the meeting 4 mbé $48 Of course, the instructor himself may 
not ifo t You may rest assured that no 
is being given to ti records or to any other ar- 
i rich would ‘ T l Force Reservists 


However, the organization of the USAFR is presently under 

he highest level with a view to improving the program so that 
this most important component may be ready and able to carry out its as- 
signed mission in the event of a national emergency. Certain chanres will 
have to be made as all concerned now realize that the original plans for 
the Air Force Reserve were beyond our capabilities. Obviously we must 
reorganize the Reserve so that the units correspond to the aircraft wh 
can be provided, to the personne] available to man them, and to ti 


ization requirements of the Air Force. 


Until the present study 
implemented it will be impossible to pred 
of the Air g However, I am certain that 
track and that the USAFR will shortly have a realistic program 
which units can be adequately equipped, fully manned and effici 
Such a program I know will receive the approbation of your 


S completed and a 
5 
i 


ct the future of 


While the I=-Dey assignment program is still in 
and therefore I am reluctant to release any figures, I can say 
other major air commands as well as Continental Air Command are 


1 
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4/TR/80 


to deluge our personnel people with requests for qualified Air Force Re- 
servists to fill such assignments. 


The processing of such requests is 
proceeding apace. 


Between the M-Day assignment 
e 


program and the revised 
believe we shortly wi 


anit 
1 have a spot in the Organized Air 
servist who is qualified andwho is 

+. 


he program to the required extent. 


Air Force 
participating 


1 
e 
i 


n 


On the subject of the assignment of Major Ettenson, I 


you may obtain the desired information more readily at Head- 


than here as you state they have processed his papers. 


and ConAC regulations 


receive them in the near 


kept up e will help keep your office 
programs Civilian Components of th 


UM 


REVREN 


Colonel, 
Deputy for Civilian Components 


Incl. 
cence 
Colonel Warner 
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HQ CONTINENTAL AIR COMMAND, MITCHEL AFB, NY 
CG, FIRST AF, FORT SLOCUM, NEY YORK 
CG, FOURTH AF, HAMILTON AFB, HAMILTON, CALIF 
CG, NINTH AF, LANGLEY AFB, VIRGINIA 
CG, TENTH AF, FT BENJAMIN HARRISON, INDIANA 
CG, TWELFTH AF, BROOKS AFB, SAN ANTONIO, TEXAS 
CG, FOURTEENTH AF, ORLANDO, FOORIDA 


MULTIPLE 


A FConACDP__4820__ PERSONAL FOR COMMANDING GENERAL PD CG MATS REPORTS 
SERIOUS HINDRANCE TO MOBILIZATION ASSIGNMENT OF RESERVISTS TO MATS BECAUSE 
OF GREAT DELAY BY CONAC AIR FORCES IN ASSIGNING INDIVIDUALS AFTER MATS 
REQUESTS THEM PD MATS SECURES RESERVISTS CONCURRENCE IN sUGH ASSIGNMENT AND 
SO STATES IN REQUEST TO YOU FOR ORDERS PD SITUATION SO BADE MATS MAY NOT 
BE ABLE USE ALLOTTED FUNDS FOR INACTIVE TRAINING PAY FD MANY REQUESTS IN 
NOVEMBER DECEMBER JANUARY STILL UNANSWERED PD DESIRE IMMEDIATE ACTION 
ISSUE MOBILIZATION ASSIGNMENT ORDERS APPROPRIATE CASES PD REPORT ACTION 
PD END 

CG, ConAc 

OFFICIAL 


UNCLASSIFIED NEAL J. O'BRIEN 


Colonel, USAF 
Adjutant General 


C. R. Landon, Col, AGD( USAF) /25 
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2e The recommended mobilization assignments for pay 
[purposes are in slight variance with recommer ion made by 
iP2R, but it is believed that they are mde on a more realistic 
basis. They provide a lightly heavier proportion of senior 

grades that can be better utilized by Hq 


which is in keeping with the priorities estab 
ization assiggment pay purposes. 


* 


4, This commnd has to provide or hundred (100) Reservists 
to fill mobilization assignments with the Selective Service. 
These one hundred (100) assignments should be considered as 
part of ConAC overall mbilization assignment thus making a gross 
total of three thousand two humdred seventy-four (3274) mobi- 
lization assignees required (See Note 2, pa® 2, 3174 plus 100). 
Since these Selective Service mbilization assignees will receive 
pay it thereby deducts by one hundred (100) the number of moi 
lization assignees that should be distributed throughout the 
command or thereby mking a total of one thousand four hundred 
thirteen (1413) of TO&TD type mobilization assignees plus one 
hundred (100) Selective Service mobilization assignees. (Col. 
Cole recommends one thousand five hundred thirteen (1513) as- 
signees for pay less 100 = 1413)- These Selective Service 
assignees are scattered throughout the six Air Forces and 
proper notation should be siven the Air Force of their status. 


Conac FORM RQ-aG 1 
10 Deceaber 1948 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Farce Base, New York 
1, February 1949 


OP 326 


SUBJECT: Mobilizatioh Assignments for Air Reserve Personnel 


TO : Chief of Staff, United States Air Force, Washington 25, D. C. 


1, Reference is made to letter, Headquarters, USAF, 13 December 


1948, Subject: Mobilization Assignments for Air Reserve Personnel 
(Reports Control Symbol AF-DO-SP6). The tabulation requested in par. 
20, is attached as inclosure No, l. 


2. “his tabulation of mobilization assignment requirements is 
based on the mission as established in letter, Headquarters, USAF, 
9 August 1948, and signed by the Deputy Chief of Staff, Operations, as 
amended to reflect many changed factors which include: 


a. The establishment of the Continental Air Command 


b. The incorporation of former Air Defense Command, Tactical 
Air Command, and Strategic Air Cogmand units into the Continental Air 
Command structure. 


c. The rearrangement to Continental Air Command's geograph- 
ical air forces and the increase from four to six air forces, 


d. The activation, inactivation and transfer of various units 
since 9 August 1948. 


3- These subsequent and changed factors were generally considered 
in establishing the total mmber of mobilization assignment officers by 
MOS and grade, required by this Command. Therefore, it is emphasized 
that these requirements are based on a plan which, in many respects, is 
outdated, It will be possible to establish more realistic requirements 
after the receipt of an-up to’date revision of the missions established 
in letter, Headquarters, USAF, 9 August 1948, 


4. The attached tabulation does not include the 100 officers cur- 
rently being placed on mobilization assignments to the several Continental 
Air Command air forces for duty with the Selective Service Systan. 


FOR THE COMMANDING GENERAL: 


st/ J. H. BOSS 
1 Incl (in guint) / 


ConAC Mobil Assignmts Req poe Nae rae ea 
. Sl en 
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HEAD QUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


31 March 1949 
PP-H 210.4551 


SUBJECT: Mobilization Assignments for USAF Reserve Personnel 


TO : Commanding General, Tenth Air Force, Fort Benjamin Harrison, 
Imiana 


1. Instructions on mobilization assignment requirements for this 
command contained in AFADCPP 2338 and AFADCPP 2686 are hereby rescinded 
and the following instructions will apply. 


2. Attached hereto is the estimated mobilization assignment 
reouirements for certain units and activities of your command made in 
accordance with paragraph 2 b, ConAC Reg 45-4. 


3. a. The grade and SSN structure contained in the recommended 
quwtas of mobilization reouirements of T/O&E Units were compitted on 
T/O&E's currently authorized your command. They were computed primarily 
for planning purposes at this headquarters and are not to be construed 
af final mobilization requirements of your command. T/O&E's without 
war colum authorization were not included, therefore, do not reflect 
the actual requirements of your command, 


b. Mobilization assignment requirements for T/O&E type units 
will be determined by your command and this headquarters will be notified 
of the grade and SSN structure at the earliest practicable time. 


c. In these cases where the wartime column of T/O&E's indicates 
an increase in grade only for a peacetime SSN, that particular SSN and 
grade will not be included in the total mobilization requirements of that 
unit. The increase in grade structure in these cases will be utilized 
to provide a basis for promotion of the peacetime lower grades. 


4. The wartime strength of existing Continental Air Comani T/D 
organization was based on the estimated requirements necessary to 
accomplish their respective missions as set forth in ADC EMP-P-48 and 
in the plan forwarded by letter, Hq ConAC, 6 November 1948, signed by 
C. R. Landon, Col., AGD (USAF) Adjutant General, ani addressed to the 
Commanding Generals, First, Fourth, Tenth and Fourteenth Air Forces, 
and amended to reflect many changed factors which include: 
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Mobilization Assignments for USAF Reserve Personnel 


a. The establishment of the Continental Air Command, 


b.’ The incorporation of former Air Defense Command, Tactical 
Air Command, and certain Strategic Air Command units into Continental 
Air Command structure, 


Cc. The rearrangement of Continental Air Command's geographical 
air forces and the increase from four to six air forces, 


d. The activation, inactivation, and transfer of various units 
since 9 August 1948, 


+ & 2 2 FF 2 De SES Se +e ke £ RH 


BY COMMAND OF LIEUTENANT GENERAL STRATEMEYER: 


1 Incl /st/ FREDERICK W. GERHARD, JR. 
T/O&E & T/D Captain, USAF 
Authorizations Asst Adj Gen 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


31 March 1949 
PP#M 210.4551 


SUBJECT: Mobilization Assignments for USAF Reserve Persomel 


TO : Adjutant General, Headquarters Continental Air Conmand 
Mitchel Air Force Base, New York 


1, Instructions on mobilization assignment requirements for this 
command contained in AFADCPP 2338 and AFADCPP 2686 are hereby rescinded 
and the following instructions will apply. 


2. Attached hereto is the estimated mobilization assignment require- 
ments for certain units and activities of your command made in accordance 
with paragraph 2 b, ConAC Reg 45-6. 


3. The wartime strength of existing Continental Air Command T/D 
organization was based on the estimated requirements necessary to 
accomplish their respective missions as set forth in ADC BMP-P-+48 and 
in the plan forwarded by letter Hq ConAC, 6 November 1948, signed by 
C. R. Landon, Col.,-AGD (USAF) Adjutant General, and addressed to the 
Commanding Generals, First, Fourth, Tenth and Fourteenth Air Forces, 
and amended to reflect many changed factors which include: 


a. The establishment of the Continental Air Command, 


b.° The incorporation of former Air Defense Command, Tactical 
Air Command, and certain Strategic Air Command units into Continental 
Air Command structure. 


c. The rearrangement of Continental Air Command's geograph- 
ical air forces ami the increase from four to six air forces. 


d. The activation, inactivation, and transfer of variow 
units since 9 August 1948. 


4. The authorizations for mobilization assignments for T/D type 
organization contained herein are the firm requirements of this canmand. 
In the event deviation from grade and SSN structure of these quotas are 
desired or additional authorizations are required in order to reflect 
current requirements based on actual conditions within your command, it 
will be necessary to submit a request to this headquarters setting forth 
the details of the revised requirements, 


> UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


COPY 
(210.4551) 


Vobilization Assignments for USAF Reserve Personnel 


5, Continental Air Command is required to fill cwta of me hunired 
(100) for mobilization assignment to Selective Service. This quota has 
mot been suballocated to individual Air Forces by specific authorization 
since selections are based on personal qualifications and the mmber 
selected from each Air Force may vary from time to time. 


6. This quota of one hundred (100) for Selective Service has not 
been included in the total mobilization requirements as established 
herein. Therefore, the total mobilization requirements of your command 
will be increased by the mumber of Selective Service mbilization 
assignees assigned to your headquarters. 


7. In the event a T/O&E or T/D Unit is inactivated or otherwise 
withdrawn from your command, the quota of mobilizatim assignment of 
your command will be reduced by the mumber of such assignments made to 
that particular unit. 


BY CQMAND OF LIEUTENANT GENERAL STRATEMEYER: 


/s/ FREDERICK W. GERHARD, JR. 
1 Inel Captain, USAF 
T/O&E & T/D Asst Adj Gen 
Authorizations 
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Mobilization Assignments for USAF Reserve Personnel 
G210.4551 (31 Mar 49 ist Ind 


Office of the Adjutant’General, Headquarters Continental Air Command, 
Mitchel Air Force Base, New York, 7 April 1949 


TO: Cammanding General, Continental Air Command, Mitchel Air Force Base, 
New York 


1, Reference paragraph 4, basic communication, it is estimated that 
the additional requirements of this headquarters in time of emergency will 
be 50% of its total authorized TD strength. It is requested that the 
authorization for mobilization assignees set forth in inclosure 1, of basic 
communication, be increased to 50% of the total authorized TD strength 
without regard to SSN, and without restrictions as to grade except that 
mbbilization assignees in any one grade will not exceed 75% of the authorized 
TD strength in that grade. 


2. Request that the above requirements be authorized in lieu of that 
prescribed by paragraph 4 and inclosure 1 of basic commnication. 


FOR THE ADJUTANT GENERAL: 


/s/ 32 H. BLOSS 
Lt. Col., AGD (USAF) 
Asst Adj Gen 
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HEADQUARTERS 
2347TH AF RESERVE TRAINING CENTER 
Long Beach Airport 
long Beach, California 


9 December 1918 


Request for Special Training (B-26 MTU) 


Commanding General 

Fourth Air Force 

Hamilton Air Force Base 
Hamilton Field, California 


Commanding General 
Continental Air Command 
Mitchel Air Force Base 
Hempstead, New York 


Chief of Steff 
United States Air Force 
Washington 25, D.C. 


l. Temtative USAF planning indicates this base is scheduled to 
change over immediately from training Reservists in VHB to training 
them in Light Bombardment. Under the provisions of AF Reg 50-9, "Special 
Training", dtd 13 Apr 48, it is requested that action be initiated to 
obtain the assignment for approximately six months of a B~26 Mobile 
Training Unit to this AF RTC to provide transition to all personnel in- 
volved. 


2. Because of the change to Light Bombardment, the B-29 Mobile 
Training Unit presently in operation here is to return to Chanute Air 
Force Basee It is felt that interest in the Mobile Training Unit program 
has been amply demonstrated by the fact that over 15,000 hours of in- 
struction have been given in less than two months of operation of the B-29 
MTU at this base. It is vitally necessary to future operation ana train- 
ing of Reservists that this base receive a Be26 Unit for transition train- 
ing of not only base personnel involved, but all Reservists assigned to 
the T/O&E units which are of "A" strength, with Mobilization-day assign- 
mem s. 


3. The revision to the Prospectus of Air Training Command courses 
dtd 1 November 1948 lists the program included in a B-26 Yobile Training 
Unit. It is felt that this base would need the complete program as listed 
in this Prosnectus. Itshould be bomme in mind that the training required 
from this B=26 Mcbile Training Unit will be necessary for ell personnel 
involved in the operation of this aircraft, including maintenance as well 
as aircrew members. 
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Basic: Ltr ECl, 2347th AFRTC to 4AF, subj: Request for Special Train- 
ing (B-26 MTU), 9 Dec 48, continued 


4y Following is the number of individuals for whom training is 
being requested and their MOSs. These figures are broken down into 
two parts. 


ae Base personnel who will be indoctrinated so that they will 
be able to maintain the aircraft, based partially on anticipated in- 
creases to permanent party strength: 


46 pilots - MDS 1051 
60 airmen 750G 
50 airmen 747G 
3 airmen - 683 
6 airmen 911 
16 airmen ~ 685 
10 airmen ~ 528 
12 airmen - 686 
10 airmen - 687 
6 airmen - 684 


be Reserve personnel to be trained concurrently with base 

personnel or immediately following (The T/O&E are in the process of re- 
vision at present and no exact figures can be given on MOS or numbers of 
personnel. This AF RTC will train two light Bombardment Wings, two Lt 
Bomb Groups, 8 Lt Bomb Squadrons, and one Maintenance & Supply Group. 

It is believed that pilots alone will number approximately 350, which 
should give an indication of how important it is that this base receive 
a B-26 Mobile Training Units. 


5« Personnel will be available for training 1 January 1949. 


6. Total requirements target date is 1 June 1949. 


C. E. DUNCAN 
Colonel, USAF 
Commanding 
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353 Res/285-CR lst Ind 


Subject: Request for Special Training (B-26 MTU) 


Headquarters Fourth Air Force, Hamilton Air Force Base, Hamilton Field, 
California 


TO: Commanding General, Continental Air Command, Mitchel Air Force Base, 
New York 


1. This headquarters strongly concurs with the request as out lined 
in basic communication. 


2. The assignment of a B-26 mobile training unit to the 2347th AFRTC 
is of the utmost importance to the proposed reserve training program in 
the Long Beach area. 


FOR THE COMMANDING GENERAL: 


H. L. FULLER 
Lt Col USAF 
Adj Gen 
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1. Attached are copies of two messages recently dispatct 


to the four ADC Sir Forees on the allotment of subject fu 
second quarter of FY 1948. 


re the allotments of 
authorized to receive 


FY 1948 by 


h 


h Gds 
Total Auth & 


2d 

2a Qtr 

2d Qtr 

2a Qtr 50 
iq ConAC 2d Qtr 10 
otal Auth 2d Qtr 210 
Inallotted 2d Qtr 174 


pan 
2O 


6 2 


aanoon 
Q 


HN Ae 
m0 

ono 

omc oO 


115 


3e The ouotas authorized each Air Force for the 2nd “wrter 
f FY 1949 are considered greater than the numbers of mobilization 
ssignments of Air Force Reservists therein who will cuslify for 
nmactive duty pay during tmt period, Therefore 675 spaces were 
nallotted for the 2nd Quarter as shown above in order t insure th 
© reduction in quotas would be required during the last two ouar- 
rs of FY 1949 when allotments will be made on a six Air Force 
asis 


4. It is requested that Operations Services and Personne] 
Ollaborate to determine the requirments for mbilization assignees 
the six ConiC Air Forces and of Hq ConAC so as to permit dis- 
emination to the field of quotas for the 3d and 4th quarters of 

f 49 prior to 20 Janmry 1949, 


Incls 
leMsg AFConAC 841, 17 Dec 48 
AFConACCR 890, 20 Dec 48 


| 3 U 
3 = Ce" Ext 7253 = 80 


ComaC FORM RQ-aG 1 
10 Decesber 1048 
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Mobilization Assignment Quota 


CR 210.4551 (9 Feb 49) * lst Ind : 
HQ CONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York, 18 Feb 19,9 


TO: Cemmanding General, Tenth Air Force, Fort Benjamin Harrison, Indiam 


1. The quota of 120 mbilization assignees for pay purposes allotted 
Tenth Air Force includes all units and installations of your command. At- 
tention is invited to paragraph 6c of letter cited in paragraph 1 of basic 
communication which places mobilization assignments to the 56th Fighter 
Wing in fourth and fifth priorities during the initial build-up of the 
mobilization assignment program, 


2. The quotas for pay purposes necessarily fall short of the estimated 
M-day requirements of the several Air Forces of this command. This head- 
quarters will shortly publish an estimate by grade and SSN of the require- 
ments of M-day assignments of the subordinate echelons of this command. 
When these requirements are issued, it will be obvious to all concerned that 
Tenth Air Force has received in proportion to their M-day requirements a 
fair share of the quotas of Mobilization Assignees who may be paid inactive 
duty training pay. 


3. This headquarters is in receipt of unofficial information which 
indicates that the quotas of M-day assignees for pay purposes will be in- 
creased for FY 1950, Action is being taken to secure authority from USAF 
to provide inactive duty training pay to additional M-day assignees during 
FY 1949°in order to phase the FY 1949 quotas into the FY 1950 program, 
However, until such authority is received request contained in paragraph 2 
of basic letter cannot be favorable considered. 


BY COMMAND OF LIEUTENANT GENERAL STRATELEY RR: 


st/ RICHARD W. GHUJSS 
Captain USAF 
Asst Adj Gen 
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CACOP EJB 65 

RR JEGC 

FM JEP 255A/Hq USAF WASH DC 2621992 

TO JEGC/COMGENCONAC MITCHEL AFB NY 
JiXC /COMGENSAC OF FUTT AFB OMAHA NEBR 
JEDC/COMGENAMC WRIGHT PATTERSON AFB DAYTON OHIO 
UEPBF/HQ COMMAND USAF BOLLING AFB WASH DC 
TQWSC/COMGENATRC BARKSDALE AFB SPORT LA 
JEJRG/COMGENAPG EGLIN AFB VALPARISO FLA 
JES/COMGENAIRU MAXWELL AFB MONTGOMERY ALA 
JEZ/COMMATS ANDREWS AFB CAMP SPRINGS kD 


AF GRNC 


FROM AFCRF 194,64 

1 PENDING REVISION OF AIR FORCE REGULATION 45-3 CMA DTD 8 OCTOBER 194, MA 

THE FOLLOWING POLICY IS ANNOUNCED CLN A A MOBILIZATION ASSIGNMENT WILL NOT BE 
GIVEN TO AN INDIVIDUAL WHO CMA IN A CIVILIAN CAPACITY CMA OCCUPIES A POSITION 
“HICH WOULD BE OCCUPIED BY HIM AS AN OFFICER IN THE EVENT OF A MOBILIZATION PD 
IN ALL SUCH CASES THE INDIVIDUAL MAY BE GIVEN A MOBILIZATION DESIGNATION PD 


THE DETERMINATION AS TO WHETHER AN INDIVIDUAL WILL BE GIVEN A MOBILIZATION 


IMMEDIATE SUPERVISOR PD 
PAGE TWO JEP 2554/ 

B A MOBILIZATION DESIGNATION IS A MEANS WHEREBY AN INDIVIDUAL MAY BE 
EAR MARKED FOR A MOBILIZATION POSITION PD SUCH INDIVIDUALS ARE MBMBERS OF THE 
VOLUNTESR AIR RESERVE PD REQUIREMENTS FOR RETENTION IN THE VOWWNTSER AIR RESERVE 
ARE CONTAINED IN AIR FORCE REGULATION 45=5 CMA DATED 16 MARCH 1949 PD 


C ADMINISTRATIVE PROCEDURES PERTINENT TO MOBILIZATION DESIGNATIONS WILL BE 


CONTAINED IN THS REVISED AIR FORCE REGULATION 45-3 REFERRED TO ABOVE PD 
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D UFON PUBLICATION OF THE REVISED AIR FORCE REGULATION 45-3 INDIVIDUALS 
HO HOLD MOBILIZATION ASSIGNMENTS IN CONFLICT 7ITH THE ABOVE STATED POLICY 


VILL BE RELIEVED OF SUCH ASSIGNMENTS AND TENDERED MOBILIZATION DESIGNATIONS PD 


CFN... AFCRF 19464 


26/2255Z APR 
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3 |18Feb| RES Alig 1. It is suggested that the requirements of the ANG for 
DRF the B-26 MTU be submitted along with the Air Reserfe so that 
the DRF may draw up a firm schedule for the 3-26 MTU and 
submit it to O&. 


SUBJECT: 


2. The requirement for a 5-26 MTU in the AR is at the 
present time quite critical due to the new changes in the Air 
Reserve Program. The most pressing need for a B=26 MIU exists 
at the 2347th AFRTC, Long Beach, where presently, thirty (30) 


B-26 aircraft are assigned, Therefore, it is requested that 
at the completion of the B-26 MTU's assignment at Philadelphia 
it be assigned to 2347th AFRTC, Long Beach for a period of 
sixty (60) days. Permission to send this MTU to Long Beach 
has already been obtained from USAF, according to information 
received from O&T. 


e+ & # FR 


s/t/ W. Te DOUTHVYAITE s/t/ JAMES H. PRICE 
Major, USAF Colonel, USAF 
Ext 7226 Dir., Air Reserve 
Ext 7244 


Since the Light Bomb Squadrons of the ANG have in most 
cases been operating (flying and maintaining B-26 aircraft) 
in excess of a year, the B-26 MTU is more nearly a training 
aid for new enlistees as opposed to a training aid for care- 
taker personnel. Based on the foregoing, if the DRF places 
the Reserve units just receiving B-26's in a higher priority, 
it is suggested that the recommendations of the Reserve Direc- 
torate be approved with the exception that the MY be placed 
for a period of 30 days with the 115th Light Bomb Squadron, 
California ANG at Burbank, California immediately after it has 
completed its 60 days with the 23,7th AFRTC at Long Beach. 
Further that when the-MTU has completed the proposed assignments 
and is at Andrews AFB, it resume the schedule originally pro- 
posed for ANG Bomb Squadrons in the 5 November letter to C/S 
USAF, (with the exception of the 115th Bomb Squadron (L) 


P —— i ly to 
s/t/ G. S. WEART s/t/J. W. WELDMAN °° SsPiy to 
Capt, ANG Col, Dir f eee bearing 
ComaC FORM RQ-aG 1 Ext 2201 Ext 2201 Bae. 


10 December 1948 which was suspeaded 
Do not detach from correspondence a 
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Mobile Training Units LOF@)49 
OT 353 (24Janh9) lst Ind oT /RDL/33 
&Q CONTINENTAL AIR COMMAND, Mitchel Air Force Base, New York., 15 Feb 1949 


TO: Commanding General, Twelfth Air Force, Brooks Air Force Base, 
Texas. 


1. The formation of a new Air Reserve Program precludes the 
consideration of assignment of C+46 Mobile Training Units until such 
time as the types of aircraft for Reserve Units have been firmly 
established, The request should then be submitted in accordance with 
AF Regulation 50-9. 


%* *% & & # HR HR KF EF KR OF 


- BY COMMAND OF LIEUTAYANT GENERAL STRATEMEYER: 


/st/ JAMES H. HACKETT 
lst Lt., USAF 
Asst Adj Gen 
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Inactive Reserve ! ersonnel 


Headquarter familton Air Force Sase, Hamilton Fiel¢c, 
ne quarvers al. 
California, 
Cormanding General, Continental Air 
New York 
Reference basic communication and CondC ac 
this headquarters that the current res 
Commanders granting Extended Navigat 
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ith the present restriction, units assigned B-26 and C-46 type 
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Looks like a very good idea, Please investigate and 
approve, if possible, " 


Reference the attached-request. It is anticipated 
that this headquarters will be called on to participate 
to some extent in the National Air Races this year as has 
been the custom in the past. 


As Headquerters, United States Air Force has in the 
past drawn up the plens for the show to be presented, it 
is requested that you review the 
of B-26 Reserve Units and subait your 
prior to approaching Headquarters, United States Air Fores 
on this subject. 


.= 


tion of air Reserve Unit in Cleveland 


2, This directorate concurs in the attached request. The 
Reserve is getting a terrific boost by the integration of 
tactical type aircraft, ani Reserve participation in the 
Cleveland Air Races would give further impetus to Reserve 
morale and favorable public opinion. 


2. Lt, Col, Lanford, Office of the DEF, 4th Air Force has 
assured the undersigned that the aircraft would be properly = 
painted (cowls, squadron insignia, etc.) and that the 
squadron selected would put on a good show, 


3. Recommend that the 4th aF be notified that this head~ q 
quarters approves the request but that it mst go to Hq. USAFs 
for consideration, 


. 4. Further recommend that Hq. USAF be approached as to the | 
possibility of one squadron of Reserve B-26 aircraft participa 
ting-in the Cleveland Air Show this year, It would be : 
extremely desirable to establish a precedent for Reserve iP 
participation in shows of this nature not only by B-26 unite 
but by troop carrier squadrons as well. The competition thal 
could be established in determining the units to represent th 
4F Reserve at future air races vould be well worth any effort 


we might make now.to establish such cedent, 
‘ 
“ities GF 
USAF 


\ 
Major, / 
Ext. 7226/211 James H. Price 


po Col U.S. A. F. 


Dir., Air R erve 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 


12 January 1949 


Brigadier General J. P. McConnell 
Assistant to the Special Assistant 

to the Chief of Staff for Reserve Forces 
Eq United Siates Air Force 


Washington 25, D.C. 


As per our telephone conversation of eleven forty=- 
five, this date, I am enclosing copy of our directive to 
our numbered air forces to cover the proposed Reserve Pro- 
gram for Fiscal Years *49 and '50, Also enclosed is a copy 
of directive to the First Air Force covering the New York 
metropolitan area and Philadelphia. 


Te found it necessary to cet these written in- 
structions out to our Air Forces in order that they would 
have something in writing upon which to operate. We are 
still ammiting your directive to cover Mobilization Assign- 
ments, the Corollary Program and the TO&E 


Sincerely, 


H. M. TURNER 
Major General, U. S. Air Force 
Vice Commander 
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1 Feb 1949 


Lt. Gen George E Stratemeyer 


Dear Pete: 


It is desired to point out the importance of 
clarifying and simplifying procedures as well as 
delecating more authority to my headouarters, re 
proposed Reserve Procram, Fiscal Years 1949 and 
1950. 

Ye would greatly appreciate your vigorous fol- 
low-up on the attached paper until corrective ac- 


tion has been taken. 


We will do just that from this end. 
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HEADQUARTERS 
CONTINENTAL AIR COMMAND 
Mitchel Air Force Base, New York 

Inter-Office Routing Slip 


SUBJECT: Proposed Reserve Program, Fiscal Years 1949 & 1950 


* * 


tion such as this is our best way to wsnarl adminis-~ 
trative procedures which now curtail our every undertaking. 
Recommend this be pursued vigorously until corrective action 
is taken. 


JES 


XV17 -S5oosp ts! 
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MES SAGEFORM 


H CONTINENTAL AIR COMD WNITCHEL AFB WY ROUTINE 
TO: CHIEF OF STAFF, USAF, WASH, D.C. 


* * > 
Preparations for carrying out these programs particularly in 
regard to expenditure of funds must await receipt of firm decisions 
as to objectives, scope, and resources tnt will be available for 


their implementation. 


cG ConAC 


OFFICIAL BUSINESS 


s/ G. S. Brown Charles N. Stewart 
CHARLES N. STEWART 

D0£6SB/87/1p1 Captain, USAF 
Actg Asst Adj Gen 
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CG Ninth AF, langley AFB, Va Priority 


i} opad 44 


AFConACMI 626 e This Message in three parts concerns revised Reserve 


x 


Program. Part I: The purpose of this message is to reiterate the prize 
necessity of effecting maximum utilization of available FY 49 or P-516 
funds to improve facilities on Reserve installations in revised program 

to the utmost degree, and to insure fullest possible obligation of avail- 
able funds prior to 30 Jum 49. A curtailment of these funds in FY 50 is 
indicated. Reference is mde to our letter dated 25 Mar 49, subject "P2U 
Project Work for the Reserve Program", wherein higher project approval 
authorities were granted to installation and Air Force Commanders, and 
streamlining of or procedures was established in order to facilitate 

the overall progam, Preliminary facilities criteria for AFRTC's under 
Wing Base Plan were furnished for guidance as inclosure number 5 to our 
letter dated 10 Jan 49, subjects" Proposed Reserve Program, FY 49 and 50". 
New tentative AFRTC facilities criteria, developed in greater detail, fol- 
lor by mil. These criteria will be used as guide and for comparative 
standarde in present or improvement program, However, no additional facil- 
ities can be acquired at this time and new construction projects exceeding 
$20,000 cgnnot be approved for accomplishment with or funds. Existing 
facilities should therefore be improved to highest possible standards by 
making fullest use of cited simplified procedures, and by concentrating all 


effort on projects within new commnd approval authorities. Part II: AFRTC 


locations are as follows: Godman AFB (1-C=47 Wing), Andrews AFB (1-B-26 Wg) 


CONFIDENTIAL 
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(continued) 


Cleveland "Municipal Airport (1-C-46i'g), Greater Pittsburgh Airport 

(1-C46 Wig). Part III: information and instructions concerning wage 
predetermimations were furnished in messages AFComACNI 6943, 31 Mar 
49 and AFConACMI 7813, 11 Apr 49, for dissemimation to affected in- 


stallations and appropriate action. END 
CG, ConAC 


OFFICIAL BUSINESS 


James H. Hackett 
CONFIDENTIAL JAMES H. HACKETT 
Ist Lt., USAP 
MI Lt Col LC Maurer/115 4132 Asst Adj Gen 
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Special Asst to the C/S for 
Reserve Forces 
Hq USAF 

Washington 25, DeCe 


AFConACC 629 « Ref out letter 11 Mar 49, "Surplus of Organized 
Reserve Pfl6-99", your lst Ind thereto dated 6 4pr 49, and Budget 
authorization issued on 20 Apr 49. Due to impetus given Reserve 
Program implementation by ahthorizations contained in your lst Ind 
cited above, supplemented by effective removal of Wage determimtion 
obstacles as requested, an increase of organized Reserve P5156 Budget 
authorization is necessary. Amount of required increase is largely 
dependent upon estimted amounts tmt can be obligated for Major 
rehabilitation projects at Portland Airport, Floyd 5ennett NAS, and 
long 3each Mam Airport now being developed by Dist Engr. Action has 
been instituted to determine these amounts at earliest possible date. 
Formal request for Budget authorization increase, and compliance with 


Par 7 of your lst Ind referenced above will follow expeditiously. END 


CG Conac 


Official Business 


tin < i 
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CONFIDENTIAL e/ BB travis 


a 3 114132 29 Apr 49 , 
Lt Col LC “aurer/1l %/ Lt Col., USAP 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
Washington 25, D. C. 


19 April 1949 


SUBJECT: United States Air Force Reserve Program - Statistical 
Reporting 


TO: Commanding General 
Continental Air Command 
Mitchel Air Force Base 
Hempstead, New York 


1. Asa result of the emphasis being placed on the expansion 
of the Air Force Reserve Program by the Chief of Staff, USAF, a com 
prehensive reserve training program involving practically all major 
air commands is in process of implimentation. In order to mnitor 
the training program effectively, it becomes necessary for this head- 
quarters to institute a souml personnel accounting and reporting sys- 
tem whereby individual reservists will be properly accounted for and 
credited with training accomplished, 


2. The expanded program deviates from the former program in that 
it involves the assignment of reserve personnel to the major air commands 
for active participation in Air Force Reserve activities. This broadened 
scope is being achieved currently through mobilization assignments to the 
several major air commands (AFR 45-3). It is anticipated that this ex- 
panded particpation will, in the near future, be extended by the assign- 
ment of reserve units to many, if not all, of the major air commands, 


3. Because effective administration of the program will require 
the compilation of statistics concerning Air Force Reserve personnel 
and their training activities, the aforementioned changes have an imme- 
diate and direct impact upon the Statistical Services Activity. To en- 
able the compilation of accurate statistics, a Personnel Reporting and 
Accounting System is currently being developed in this headquarters and 
should be @eady for initiation in the near future. 


FEHR RHE 


BY COMMAND OF THE CHIEF OF STAFF: 


/s/t/ JOHN K. GERHART 
Brig. General, USAF 
Director of Statistical Services 
Comptroller _ 
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(Extract ) 


HEADQUARTERS UNITED STATTS AIR FORCE 
Washington 25, D.C. 


(approx) 25 February 1949 


George C. Price 
Colonel, USAFR 

P. 0. Box 217 

Battle Creek, Michigan 


Dear Colonel Price: 


* * * % 


The entire Air Force Reserve program is being revised ard the loca- 
tion of training facilities will be in areas of greatest population 
Gensities commansurate with most effective utilization of equipment 
personnel and funds, "Satellite operations", such as that conducted 
at Battle Creek, are tang discontinued in favor of the more coneen- 
trated training because of the less efficient operation in consicera- 
tion of the amount of training accomplished. These requirements must 
eliminate consideration of a T/O @E unit or satellite operation at 
Battle Creek, anc the composite unit will necessarily be the vehicle 
for training for those reservists at Battle Creek. 


% * * 


Sincerely, 


Lt. General, U. S. 
Special Assistant to the Chief of Staff 
for Reserve Forces 
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4/FUL/158 313 


HQ CONTINENTAL AIR COMMAND, MITCHEL AFB NY 


wy 


CG, TWELFTH AF BROOKS AFB, TEXAS 
ROUTINE 
CR p29 


AFConACCR___4314 PD HEURMSG CR $$29 CMA TO MAR FOUR NINE CMA REST 2ICTIOCNS 
IMPOSED BY HQ USAF ON UNIT EXPANSION CMA ACTIVATION ANT MOVEMENTS OF RES TARE 
SLASH OBCE AND EaSY UNITS APE S IN FORCE PENDING ADOPTION OF NEV TROOP 
RESERVE PROGRAM CURRENTLY BEING STUDIED AND PLANVED !° HQ USAF PD YOUR HGS 


ESTRICTIONS ARF LIFTED AND COPIES OF NEW PROGRAM #IZLL BE 


ILL BE NOTIFIED WHEN 
LABLE PD END 


SENT TO YOUR HQS WHEN AVAILASLE 


DG, Conc 


OFFICIAL BUSINESS 


st/ CTIS C. TURNER 
WOJG,USA 
NC Asst Adjutant General 


CR 
L/PKL/158 Ext 2231 
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CAC34 
EJB34 


FM JEP 162/HQ USAF WASH DC 1919502 
TO JEDC/COMGENAMC WRIGHT-PATTERSON AFB DAYTON OHIO 
JEJRG/COMGENAPG EGLIN AFB FLA 
JWSC/COMGENATRC BARKSDALE AFB LA 
JES/COMGENAIRU MAXWELL AFB ALA 
JES/COMGENCONAC MITCHEL AFB NY 
JWXC/COMGENSAC OFFUTT AFB OMAHA NEBR 
UEPBF/HQ COMMAND USAF BOLLING AFB WASH DC 
JEZ/COMMATS ANDREWS AFB CAMP SPRINGS MD 
JEGBF/COMGEN USAF SEC SVC BROOKS AFB TEX 
AF GRNC 


FROM AFCRF 23629 

THE FOLLOWING POLICY “ITH RESPECT 10 ASSIGNMENT OF AF RESERVISTS 
T AFRTC UNITS OR COROLLARY UNITS WILL BE DISSEMINATED WITHOUT DELAY FOR THE 
INFORMATION OF ALL CONCERNED CLN QUOTE FIRST CONSIDERATION FOR ASSIGNMENT 10 
EITHER A UNIT ASSIGNED TO AN AFRTC OR TO A COROLIARY UNIT WILL BE GIVEN TO 
THOSE AF RESERVISTS WHO HAVE PREVIOUSLY PARTICIPATED IN THE AR RESERVE TRAINING 
PROGRAM CMA SUBJECT TO THE FOLLOWING SCREENING CRITERIA CLN 
(1) QUALIFICATION IN MOS SMCLN $2) EFFICIENCY INDEX SMCLN (3) EXISTENCE OF 
VABANCIES IN UNITS BY RANK PD THE CONTINUED PARTICIPATION BY A RESERVIST IN 
THESE UNITS WILL BE BASED UPON HIS FULFILLMENT OF QUALIFICATIONS AND TRAINING 
REQIREMENTS PD UNOUOTE 


CFN 23629 (1) (2) (3) 


19/2936Z MAY 
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DEPARTMENT OF 
HEADOVARTERS UNITED 
Yashington 


6 May 1949 


mment 


Commandine Gener 


Continental Air 
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HQ CONAD MITCHEL AFB NY 
CG 1ST AF FT SLOCUM NY 
CG 4TH AF HAMILTON AFB HAMILTON CALIF 
9TH AF LANGLEY AFB VA 
AF FT BENJ HARRISON IND 


CG 

CG 

CG AF BROOKS AFB TEX 

CG AF ORLANDO AFB ORLANDO FLA 


AFCONAC M&S 12044 PD REFERENCE IS MADE TO LTR CMA HQ USAF GMA 
6 MAY 49 CMA SUBJ CLN QUOTE THE AFRTC PROGRAM CMA USAF RESERVE CMA 
FY 50 UNQUOTE AND 1ST IND THERETO CMA 12 MAY 49 AND TO OURMSG 
AFCONAC MS 11346 DTD 17 MAY 49 PD ALL FLYING BY AFRTC'S SCHEDULED 
FOR INACTIVATION WILL CEASE NLT 1 JUNE 49 AND ALL T-6 TYPE ACFT 
THAT BECOME IMMEDIATELY EXCESS AS A RESULT OF SUBJ PROGRAM WILL 
BE PREPARED FOR TRF AND REPORTED TO THIS HQ FOR DISPOSITION GMA 


AS REQUIRED BY OUR ABOVE REFERENCED MSG END 


CG CONAC 


OFFICIAL BUSINESS 


NC 


M&S 452.1 RWD-284 EXt 2120 W. R. PURPUS 
Major, USAF 
MAY 24 1949 Asst Adj Gen 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 
Washington 25, D. C. 


22 June 1949 


Mr. James B, Bamford, Vice President 
The Chamber of Commerce 
Reading and Berks County, Pennsylvania 
126-128 North Fifth Street 
Reading, Pennsylvania 


Dear Mr. Bamford: 


Ge 2 Ff 2 S @ + . = Fr = = 


In the interest of clarity, there are two major factors 
considered in the selection of the locations of our Air Force 
Reserve Training Centers. We are anxious to locate them where 
they will serve the most. Our efforts in this connection are in 
furtherance of National economy. A thprough survey indicates 
that there are not sufficient Reserve personnel in both the 
Reading and Philadelphia areas to justify a Training Center in 
each place under current budgetary limitations. As a result, 
the decision was made to establish the Training Center in the 
vicinity of Philadelphia where there is without question the 
largest Reserve population. By locating the Training Center 
in Philadelphia, reservists in the vicinity of Reading or 
elsewhere are not excluded from the opportunity to participate. 


Subsequently, and as a result of circumstances beyond the 
control of the Air Force, the facilities at Philadelphia that 
were contemplated for use have been determined as unavailable 
and a Training Center will not be located there at the present 
time. However, if and when facilities can be made available 
within the metropolitan district of Philadelphia, we will 
locate there. As an interim measure, the Air Force contemplates 
the contimance of the Training Center in Reading, providing 
that the minimum facilities can be made available. With this 
in mind, representatives of the 9th Ajr Force are now con- 
ducting a survey of existing facilities and will make a concerted 
effort to obtain the facilities essential to our needs in the 
Reading area. If they cannot be made available, we will have 
no alternative but to lbok elsewhere. 


oe = £2 O@ € 8 SF 2AM CS SE SB € 


Sincerely yours, 


/s/ 
E. R. QUESADA 
Lieutenant General, US Air Force 
Special Assistant to the Chief of Staff for 
Reserve Forces EXTRACT COPY 


THIS PAGE IS UNCLASSIFIED 


THIS PAGE IS UNCLASSIFIED 


Fu JEP 226A/HQ USAF WASH D C $921¢47 
TO JEGC/COMGENCONAC MITCHEL AFB N Y 
INFO JELC/COMGENAFNINE LANGLEY AFB VA 


AF GRNC 


SERVE LICHT BOMBARDLEN 
INADEQUATE CMA FOR THE 7 
THE wING ORIGINALLY SCHEDULED FOR PHILADELPHIA AT READ ING 
TT HAS FURTHER BEEN JETERMINED TO RETAIN THE FACILITIES AT 
FADING Cita PA UNTIL SUCH TIME AS APPROPRIATE FACILITIES CAN BE MAI 
ER THE CENTRE OF THE PHILADELFHIA POPULATION AREA PI 
RESERVE PERSCNLEL FROM THE PHILADELPHIA AREA TC EM- 
© MEMBERPS OF THE JING TO RE ORGANIZED AT READING SO 
5 TO MINIMIZE CCNFUSICN IF AND WHEN FACILITIES SHOULD BECCME AVAILABIE 
AT PHILADELPHIA PP ACTIVATION ORDERS Mt THE UNITS T 


AT PHILADEL'HIA AFF BEING AMENDED ACCORDINGLY BY SEPARATE COMVUNI- 


39/23 962 JUNE 
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3 68 4/TR/80 


Establishment of an Air Force Reserve Training Center at Philadelphia, 


Fennsylvania 


CR 326 (2€ Jan 49) lst Ind 17 Feb 1949 
HQ. CONTINENTAL AIR COWWAND, Mitchel Air Force Base, New York 


TO: Chief of Staff, United States Air Force, \iashington 25, D.C. 


1. heference is made to Inclosures Nos, 1 and 9 to classified letter, 
this headquarters, file DO 326, 25 January 1949, subject: "Air Force Re- 
serve Training Center Training Program Fiscal Year 1950", 


2. If the spirit as well as the letter of Executive Order No. 10007 
is to be followed, the provision of coriveniently located and adequate train- 
ing facilities to the gre=t numbers of Air Force Reservists who reside in 
the major metfopolitan areas is a subject of the first priority. Inasmuch 
as there are no Regular Air Force units or installetions within the Phila- 
delphia area, Air Force Reservists resident there can be efficiently trained 
only through the mecium of an Air Force Reserve Training Center in or ad- 
jacent to Philadelphia. 


3. Present plans for the Air National Guare contemplate the expansion 
of facilities at Philacelphia Southwest Airport to provide an adecuate 
training base for that component. Naval Air Reserve training in the Phila- 
delphia area is presently conducted at Willow Grove Naval Air Station, 


4. The expenciture of funds at both Philadelphia Southwest Airport, 
which is incapable of supporting both Air National Guard and Air Force Re- 
serve units, and at Philadelphia Northeast airport while maintaing illow 
Grove for another civilian component, must result in uneconcemical duplica- 
Lion of facilities. 


5. Therefore it is recommended that the National Military Establishment 
consider the expansion of facilities at \illow Grove Naval Air Stetion so 
that the Air Force Reserve, the Air National Guard and the Naval Air Reserve 
may all be based at that station. 


6. The recoamencation contained in paragraph 2 is concurred in es the 
best solution to the problem of Air Force Reserve Training in the Philadel- 
phia area only if it is considered impracticable to locate on Air Force 


Reserve Treining Center at Willow Grove Naval Air Sta é 
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CONTINENTAL AIR COMMAND, Mitchel AFB, N.Y. 


SPECIAL A‘SISTANT TO THE CHIEF OF STAFF 
FOR RESERVE FORCES, M USAF 


Information to: CG, First AF, Ft Slocum, N.Y. (Wail) 


Q).Opad 44 


AFConACC 571 +» Pursuant to your Ist Ind dtd 6 Apr 49 to our letter, 

ll Mar 49, "Surplus of or P=516 Funds", the CG, 1st AF was directed in 

our message AFConACC 5350, 14 Apr 49, immediately to effect preparation 

of project estimate forms 5=25 together with appropriate plans and speci- 
fications for necessary rehabilitation work at Floyd Bennett NAS in line 
with previous detailed instructions. When survey of available facilities 
for proposed AFRTC at Floyd Bennett was made by CG, lst AF in Jan 49, 
Hangars 1, 2 and 3 were selected for Reserve use and accordingly were in- 
cluded in Hq 1st AF report dtd 20 Jan 49, subject: "Proposed Reserve Pro- 
gram for FY 49 and 50", as the principal facilities reouired for the AFRTC. 
This Hq has now been informed by the CG, Ist AF thet these three hangars 
are presently occupied by the NY ANG and that the Dist Engr at NY States 
that the ANG is occupying these facilities without "right of entry" or 
"permit" and further that the ANG has expended approximately 40,000 dollars 
in improving these facilitiese Concerning status of hangars 1, 2 and 3, re=- 
ference is mde to our sixth Ind to your Hq dated 28 Feb 49, to letter, 

Hq NY NG, 27 Oct 48, subject: "Ployd Bennett Facilities for NY ANG, to Chief 


NGB". In this indorsement, it was strongly recormended that all proposals 


CUNFiW oN AL 
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x 
(continued) 


for acquisition by ANG of additional facilities at Floyd Bennett NAS 

held in abeyance pending resolution of the revised Reserve Program, 

three hangars are essential for Reserve utilization of Floyd Bennett h 

as an AFRTC, and further, immediate clarification of their assignment status 
with respect to ANG or Reserve jurisdiction is necessary in order to ime= 
plement your lst Ind to 6 Apr 49 referenced above . Preparation of project 
estimates and allied plans and specifications cannot be initiated by 

Dist Engr under present local conditions. Request action to permit inme- 
diate right of entry and to reserve these hangars for exclusive AFRTC use, 


with early advice to this Ha and to ANG agencies involved. END 
CG, ConAc 


Official Business 


CONFIDENTIAL 


MI Lt Col LC Maurer/115 4132 
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RR JEG 
FM JEP 71C/Hq USAF “ash DC 2720262 


TO ComGenConAC Mitchel AFB Hempstead, N Y 


/CONFIDENTIALY 
From AFCRF@5 53970 Cite AFConACC 571. This headquarters is taking 
immediate action to negotiate a joint agreement between the Dept 


of the Air Force and the Dept of the Navy for the joint occupancy 


by these services of Floyd Bennett NAS. Sebsequently to this agree- 


ment, allocation of all space will be mde by the Dept of the Air 
Forse to the Air Force Reserve and the Air “ational Guard. Predicatéd 
on the above your headquarters ‘s authorizod to immediately initiate 
all necessary action relative to the preparation of project estimtes 
forms 5-25 together with appropriate plans and specifications for 
necessary rehabilitation work for hangars No. 1, 2 and 3 at Floyd 
Bennett NAS. 

/CBNFIDENTIAY 


27/21152Z APR 
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CAC 37 


EJP $42 


PP JEGC 


FM JEP 162A/HQ USAF WASH PC $32118z 


© CCMGENCONAC MITCHEL AFB NY 
ATTN GENERAL “HITEHET 


AF GRNC 


FROM AFCRF 26288 REQUEST YOU CONIUCT A RE SURVEY OF THE OKLAHQMA 
CITY AND TULSA AREAS FOR THE PURPOSE OF TETERMINING JHETHER OR 
NCT THE AFRTC NOW AT OKLAHOMA CITY SHOULD BE REMOVED TO TULSA AND 
OR THE PURPOSE OF FURTHER [ETERMINING IN THE Et 
AT OKLAHOMA CITY REMAINS THEREAT 

ADDITIONAL TRAINING CENTER SHOULD BE ESTABLISHED AT TULSA PD 
CONSIDERATION SHOULD BE GIVEN TC TOTAL RESERVE POPULATION IN 

AREAS 4S PLOTTED AGAINST REGULAR ESTABLISHMENT 
FACILITIES FOR THE PROVISION OF TRAINING CMA SUCH AS COROLLARY 
UNTIS AND MOBILIZATIGN ASSIGNMENTS AT TINKER FIELD PD CONSIPERATICN 
SHOULD ALSO BE GIVEN TO CQMPARISON OF COSTS AS AGA 
NUMBERS TRAINED AND THE QUALITY OF TRAINING TC BE ANTICIPATED 
PD REPRESENTATIVES FRQ{ THIS HY AND PROBABLY FRG! THE OFFICE OF 
THE SECRETARY OF THE AIR FORCE wILL MSET YOUR REPR? SENTATIVES 
AT POPP HOURS CST THRSDY CMA JUNE 9th CMA AT TINKER AFB FI 


CGN.... AFCRF D288 $997 9th 
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